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Consultation 

The Taskforce has sought advice from the ACT Government Solicitor’s Office, Housing ACT and 
CMTEDD Strategic Finance and Treasury officers. 

 

Financial 

No additional funding is being sought.  

It is proposed that the delivery of the project be provided under a real estate contract of sale with 
DHA paying a deposit on exchange and the balance on completion. DHA have indicated they will be 
able to provide a letter of commitment guaranteeing the Commonwealth’s financial performance. 

The Taskforce have proposed a 20 per cent deposit which DHA have undertaken to consider.  

The construction costs of the DHA units prior to settlement are proposed to be covered from a 
mixture of cash management and procurement saving to date. 

 

Risks / Sensitivities 

The proposal involves a level of risk to the Territory as the Taskforce will undertake the construction 
of the dwellings and associated works at its cost and risk. Given the performance of the Taskforce to 
date this is judged to be a low risk. 

Subject to agreement with the proposal a Risk Management Plan specific to this project will be 
developed.  

 

BACKGROUND 

The Public Housing Renewal Taskforce has been allocated four undeveloped blocks in Gungahlin as 
part of the Land Development Agency’s (LDA’s) support for the renewal program. Two are located in 
the Gungahlin Town Centre and a further two in Taylor as follows: 

Gungahlin Allotment FF-ff; 
Gungahlin Allotment BB-ba; 
Block 3, Section 37, Taylor; and  
Block 9 Section 39 Taylor. 

The number of dwellings that may be constructed on each of the sites exceeds the maximum 
number that has been agreed with the Commissioner for Social Housing for a single development.  

This potentially results in an underutilisation of the land and also risks the public housing being out 
of character with the surrounding developments and clearly identifiable as a result. 

In response, the Taskforce approached DHA to test their interest in taking part of the sites for their 
ongoing housing program.  DHA have expressed enthusiasm for the project recognising the 
considerable social capital and community building benefits of integrated developments. 
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PHRT closely involved in the development 
of Designs. 
Approved plans provided for 
endorsement by DHA.  
Milestone construction site inspections 
by DHA and PHRT. 

4 Fraud or the perception of fraud. 
 
 

Litigation. 
Significant damage to reputation 
of PHRT, ACT Government and 
DHA. 

DHA and PHRT to operate within their 
respective established Government 
frameworks and guidelines.  
 

PHRT 4 3 High Ad 

5 Builder/developer fails to deliver 
project. 

Inability to deliver required 
project within program 
timeframe. 
Financial impact on program. 
Damage to reputation. 

Financial and methodology assessments 
during Tender evaluation process. 
Contract management against milestones 
and monitored by project managers. 
Regular project control meetings and 
reporting on financial, construction and 
program progress. 

PHRT 4 2 High Ad 

6 Objections or non compliance through 
the DA Process. 
 

Loss of yield, change to design, 
delay to the program. 

Public Housing Renewal Communications 
Strategy endorsed by Steering 
Committee. 
Up to date information published on the 
housing renewal webpage. 
Pre-application meetings and 
coordination with EPSDD. 
Engagement of Leasing consultant to 
manage the unit titling and subdivision of 
the sites. 

PHRT 3 3 Med Ad 

7 WHS risk ownership on projects. Delays due to site shutdown. 
Litigation. 
Deaths or injuries. 

WHS requirements outlined in Panel 
construction contract. 
Experienced PHRT project managers 
assigned to construction projects. 
Regular site meetings and use of Contract 
Management System to report risks. 
WHS reports provided to the Steering 
Committee. 

PHRT 4 3 Med Ad 
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to be determined by the Valuer but, will be reflective of a low risk development
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MINUTES 
18/2017-18 

 
Government Procurement Board – Standing Proposals Meeting 

 
8.00 am – 9.30 am Tuesday 6 March 2018 

Ground floor Boardroom, 220 Northbourne Ave, Lyneham 
 

 
Attendees: 
Karen Doran (Chair), Meredith Whitten, Richard Bear, Roger Broughton, Virginia Shaw, Graham 
Tanton,  
Natalia Fraszczak (Secretariat) 
 

1. Apologies:  
 
Glenn Bain, Stephen Goggs 
 

2. Conflict of Interest 
 

Nil 
 

3. Procurement Plans for Consideration 
 

Disposal of land for mixed Public Housing and Defence Housing 
Proponents: 

Bruce Fitzgerald – Executive Director, Public Housing Renewal Taskforce 
Paul Lewis – Director, Public Housing Renewal Taskforce 
Jon Barnes – Program Manager, Public Housing Renewal Taskforce 

 
The Board noted the presentation from the proponents, providing background and context for 
the procurement approach: 

a.  
 

b.  
  

c.  
d. There will be two tenders and two builders involved in the project (public housing 

and defence housing) 
e. The project risk plan identifies the risks associated with the arrangements with DHA 
f. A fixed price has been agreed with DHA – the tender price for construction will not 

change.  Variations other than time are not included in the contract 
 

The Board suggested to the proponents: 
a. Communication strategy needs to be well developed to ensure the policy benefits of 

this project are fully realised 
 

Sch 1 s1.6

sch 1 s1.2

sch 1 s1.2



2 

The Board noted the approved Strategic program for the Public Housing Renewal 
Taskforce and the position of this agreement within that program. 

 
4. Other Business 
 

5. Minutes from Previously Meeting 
 

 
 

6. Actions 
 

The meeting closed at 9.30 am 

Out of Scope

Out of Scope


