Hill, Diana

From: Flanery, Fleur

Sent: Friday, 10 August 2012 10:26 AM

To: Hill, Diana; Carder, Jane

Cc: Herd, Brenda; Steward, Fay

Subject: ’ RE: shopping centre upgrade program
Di

Yes — that suits

Fleur

Fleur Flanery | Director City Services

Phone 02 6207 5486 | Fax 02 6207 6255 | Email fleurflanerv@act.gov.au

Territory and Municipal Services Directorate | ACT Government

Level 8, Macarthur House, 12 Wattle Street, Lyneham ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.an

From: Hill, Diana

Sent: Friday, 10 August 2012 10:17 AM

To: Flanery, Fleur; Carder, Jane

Cc: Herd, Brenda; Steward, Fay

Subject: RE: shopping centre upgrade program

Fleur and Jane

Kevin Samuel has provided me with the results of the work your team has been doing on asset condition
assessments. Yesterday | started to use this to prepare a short list of about 10 to 20 priority centres. DD team will
then use this list and run through a ‘Visual Assessment’ process to determine overall ‘upgradeability’ ie: centres
potential to improve compliance to standards / functional of the spaces / level of safety in design > towards the
level of potential value an upgrade would provide.

We can discuss if you are still able to meet today at 12?

Thanks
nj

iana Hill | Manager Design & Development |
p: 02 6207 6911 | f: 02 6207 5366 | m: 0417 494 841 |
PARKS & CONSERVATION | PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |
Macarthur House | 12 Wattle St LYNEHAM | GPO Box 158 Canberra ACT 2601 | www.TAMS.act.gov.ay

From: Steward, Fay

Sent: Friday, 10 August 2012 8:36 AM

To: Flanery, Fleur; Hill, Diana; Carder, Jane

Cc: Herd, Brenda

Subject: RE: shopping centre upgrade program
Importance: High

Dear Everyone,

Would you all be able to get together without me to come up with your suggestions as per my email below? Diand |
have discussed an approach which would enable a short list to be developed via one meeting based on the
information and knowledge gathered to date. Ideally Gay Williamson should be involved or one of her staff, such as
Sibone Heary who is the contact person for the master planning exercises that are currently underway for the
Woden, Athlon Drive and Mawson centre master plans. | suggest you speak to Gay in the first instance.



Grateful if this could be given a high priority with a short list to me by Tuesday COB. | indicated in my earlier email
that I'd like to meet with EDD and ESDD to discuss the list by mid next week however hopefully we can do this via

email exchanges to avoid a further meeting. Unfortunately the NAC is taking up most of my time at present so my
apologies for not being able to help out.

Thanks

Fay

From: Flanery, Fleur

Sent: Wednesday, 8 August 2012 6:50 PM

To: Steward, Fay; Hill, Diana

Cc: Herd, Brenda

Subject: RE: shopping centre upgrade program

Happy to help and will arrange a meeting with you Di on Friday once I've reviewed our list (in terms of maintenance
needs) and identified the priority sites.

Fleur Flanery | Director City Services

Phone 02 6207 5486 | Fax 02 6207 6255 | Email fleur.flanery@act.gov.au

Territory and Municipal Services Directorate | ACT Government

Level 8, Macarthur House, 12 Wattle Street, Lyneham ACT 2602 | GPO Box 158 Canberra ACT 2601 | www.act.gov.an

From: Steward, Fay

Sent: Wednesday, 8 August 2012 2:36 PM

To: Hill, Diana

Cc: Flanery, Fleur; Herd, Brenda

Subject: FW: shopping centre upgrade program
Importance: High

Di,

Given the short amount of time available to us, could you please prepare a short list of say 8 shopping centres in
descending order of priority for the 13/15 FYs based on the revised evaluation criteria, the asset condition
information provided by Jane and the centre hierarchy information provided by Gae from ESDD? | know Mike gave
- us a heap of demographic information, however we don’t need this for the purpose of our exercise (to come up with
" our top 8 centres). Mike’s data is more appropriately used as input into decision making by ESDD regarding the '
designation of different centres and timing for master plan preparation. We can then meet to discuss our
suggestions (as a group) against the above criteria to validate or amend our selection and then submit to the Chief

Minister for approval.

If you don’t have all the above information Brenda can send it to you. Useful feedback from some MLA’s is that
Evatt and Spence are priority local centres needing an upgrade in the Belconnen area.

Id like to meet with EDD and ESDD towards the middle of next week so do you think you’ll be in a position to be
able to table your suggestions by say next Wednesday? I'm sure Fleur would be happy to work with you and Jane to
come up with the priority list.

Thanks

Fay




Hill, Diana

From: Steward, Fay

Sent: Tuesday, 14 August 2012 6:57 PM

To: Smorhun, Vic; Byles, Gary

Cc: Hill, Diana; Flanery, Fleur; Carder, Jane

Subject: FW: Draft Shopping Centre Upgrade Priority Program
Attachments: 20120814194800405.pdf

Importance: High

Vic and Gary,

Pls find attached the first draft priority list for the shopping centre upgrade program.
This review has been undertaken in consultation with EDD and ESDD, however we've yet to

formally run this past them since completion of the work today by the above team. Happy
to meet with you to provide explanation of the ranking system and criterion used.

Cheers

Fay

————— Original Message-----

From: MPC4000@act.gov.au [mailto:MPC4000@act.gov.au]
Sent: Tuesday, 14 August 2012 7:48 PM

To: Steward, Fay

Subject:

This E-mail was sent from "MACHSBO1LO5PO7" (Aficio MP C4000).

Scan Date: 14.08.2012 19:48:00 (+1000)
Queries to: MPC4009@act.gov.au




Hill, Diana

From: Herd, Brenda

Sent: Wednesday, 15 August 2012 9:47 AM

To: Hill, Diana .

Subject: FW: Draft Shopping Centre Upgrade Priority Program
Hi Di

Brenda

From: Steward, Fay

Sent: Wednesday, 15 August 2012 9:46 AM

To: Herd, Brenda

Subject: Fwd: Draft Shopping Centre Upgrade Priority Program

Ti Brenda could you pls forward to Di hill and ask her for an opinion? Happy to take her call. Thanks

Sent from my iPhone

Begin forwarded message:

From: "Steward, Fay" <Fay.Steward@act.gov.au>

Date: 15 August 2012 9:37:03 AM AEST

To: "Smorhun, Vic" <Vic.Smorhun@act.gov.au>

Ce: "Byles, Gary" <Gary.Byles@act.gov.au>

Subject: Re: Draft Shopping Centre Upgrade Priority Program

Hi vic, will have another look at Hughes, wanniassa and fadden and get back to you. Re
~ downer I agree it needs upgrading so - maybe it could be added to the list as a high priority
shown as a ppp rather than totally government funded project: Will get back soon.

Sent from my iPhone

On 15/08/2012, at 9:18 AM, "Smorhun, Vic" <Vic.Smorhun@act.cov.au> wrote:

Thanks Fay.

There are some others that have been raised with the office that are not on the
initial priority list - Hughes, Wanniassa (mainly lighting), and a feasibility
study of Fadden (which apparently is not fravelling well).
We have also had a representation to the CM from the Downer Community
Association about the refurbishment of Downer village square, noting that
Downer is linked to EDD's work on the Downer centre and its surrounds. We
have been advised that EDD "is working with the new owner and the LDA to
advance proposals to upgrade the public realm around the shops and
community facilities".

Thanks.
Vic




From: Steward, Fay .

Sent: Tuesday, 14 August 2012 6:57 PM

To: Smorhun, Vic; Byles, Gary

Cc: Hill, Diana; Flanery, Fleur; Carder, Jane

Subject: FW: Draft Shopping Centre Upgrade Priority Program
Importance: High

Vic and Gary,

Pls find attached the first draft priority list for the shopping centre upgrade
program. This review has been undertaken in consultation with EDD and
ESDD, however we've yet to formally run this past them since completion of
the work today by the above team. Happy to meet with you to provide
explanation of the ranking system and criterion used.

Cheers
Fay

From: MPC4000@act.gov.au [mailto:MPC4000@act.gov.au]
Sent: Tuesday, 14 August 2012 7:48 PM
To: Steward, Fay

Subject:
This E-mail was sent from "MACHSBO01L05P07" (Aficio MP C4000).

Scan Date: 14.08.2012 19:48:00 (+1000) |
Queries to: MPC4000@act.gov.au




Hill, Diana

From: Hill, Diana

Sent: Monday, 27 August 2012 11:49 AM

To: Steward, Fay

Subject: shop Upgrade Priority list

Attachments: Shop(Local) UpgradePriorityList2012.xIsx
Fay

Attached as requested.

Thanks

Di

Diana Hill | Manager Design & Development |

p: 02 6207 6911 | f: 02 6207 5366 | m: 0417 494 841 |

PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |

Macarthur House | 12 Wattle St LYNEHAM | GPO Box 158 Canberra ACT 2601 |
www.TAMS.act,gov.au
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Hill, Diana

From:

Sent:

To:

Subject:
Attachments:

Fay

Revised version with assessment outcomes for Wanniassa and Hughes added.

Hill, Diana

Wednesday, 29 August 2012 6:04 PM
Steward, Fay

Shop(Local) UpgradePriorityList2012v2.xlsx
Shop(Local) UpgradePriorityList2012v2.xlsx

Fadden shops to be assessed tomorrow.

Di




2

Hill, Diana

From: Steward, Fay

Sent: Wednesday, 29 August 2012 8:10 AM

To: ‘ Hill, Diana

Subject: , FW: Draft Shopping Centre Upgrade Priority Program
Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

Hi Di,

Pls see request from Vic - I haven't heard anything from Hamish, Rod or Gay to enable us
to complete the assessment - can you pls finalise the list as best you can for our catchup
later this morning?

thanks

————— Original Message-----
. From: Smorhun, Vic
7 ent: Tuesday, 28 August 2012 6:10 PM
To: Steward, Fay; Flanery, Fleur
Subject: FW: Draft Shopping Centre Upgrade Priority Program

Hi Fay / Fleur - could I get a copy of the latest version of the priority list please.
Thanks.
Vic

----- Original Message---~-

From: Byles, Gary

Sent: Wednesday, 15 August 2012 12:22 PM

To: Smorhun, Vic

Cc: Steward, Fay; Willson, Helen (TAMS)

Subject: Re: Draft Shopping Centre Upgrade Priority Program

Vic - we will leave that on the next agenda for discussion if the CM agrees

Sent from my iPad

un 15/08/2012, at 9:18 AM, “"Smorhun, Vic" <Vic.Smorhun@act.gov.au> wrote:

> Thanks Fay.

> There are some others that have been raised with the office that are not on the initial
priority list - Hughes, Wanniassa (mainly lighting), and a feasibility study of Fadden
(which apparently is not travelling well).

> We have also had a representation to the CM from the Downer Community Association. about
the refurbishment of Downer village square, noting that Downer is linked to EDD's work on
the Downer centre and its surrounds. We have been advised that EDD "is working with the
new owner and the LDA to advance proposals to upgrade the public realm around the shops
and community facilities”.

> Thanks.

> Vic

>

> mmmm- Original Message-----

> From: Steward, Fay

> Sent: Tuesday, 14 August 2012 6:57 PM

> To: Smorhun, Vic; Byles, Gary

> Cc: Hill, Diana; Flanery, Fleur; Carder, Jane

> Subject: FW: Draft Shopping Centre Upgrade Priority Program
> Importance: High '




>

> Vic and Gary,
> Pls find attached the first draft priority list for the shopping centre upgrade program.

This review has been undertaken in consultation with EDD and ESDD; however we've yet to
formally run this past them since completion of the work today by the above team. Happy
to meet with you to provide explanation of the ranking system and criterion used.

> Cheers

> Fay

P Original Message-~--~-
> From: MPC40@0@act.gov.au [mailto:MPC4000@act.gov.au]
> Sent: Tuesday, 14 August 2012 7:48 PM
> To: Steward, Fay
Subject:

>

>

> This E-mail was sent from “"MACHSBO1LO5P@7" (Aficio MP C4000).
>

>

Scan Date: 14.08.2012 19:48:00 (+1000) Queries to: MPC4@00@act.gov.au
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Hill, Diana

From: Hill, Diana

Sent: Thursday, 30 August 2012 2:28 PM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: Shop(Local) UpgradePriorityList2012v3.xisx
Attachments: Shop(Local) UpgradePriorityList2012v3.xlsx
Fay

Please find V3 attached. The visual assessment outcomes for Fadden have been added. There were a number of

issues and so it is listed in the 4 year program section.

| will continue the visual assessments for the other 16 local shop sites and these will be added later in September.

Please let me know if you need other urgent action re this Program Priority list.

Di
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Hill, Diana

From: Breckwoldt, Anne

Sent: Monday, 3 September 2012 9:21 AM

To: Steward, Fay

Cc: Hill, Diana

Subject: RE: Shop(Local) UpgradePriorityList2012v3.xIsx

Just one comment Fay — Waramanga shops is being constructed this year.

Regards
Anne

From: Steward, Fay

Sent: Monday, 3 September 2012 9:10 AM

To: Breckwoldt, Anne; Hill, Diana

Subject: RE: Shop(Local) UpgradePriorityList2012v3.xlsx

-Oraft email to Vic for your comments please:
Hi Vic,

Pls see responses in body of your email.
‘Cheers

From: Smorhun, Vic

Sent: Sunday, 2 September 2012 9:54 PM

To: Steward, Fay

Cc: Bourne, Sarah; Byles, Gary

Subject: Re: Shop(Local) UpgradePriorityList2012v3.xIsx

Hi Fay
| have been trying to unravel the latest spreadsheet to understand where the upgrades program is at.
I must admit that | wasn't aware that we had 7 shopping centres going through forward design this FY. In relation to
these, and for the CM discussion, can | get information on:
¢ Where is the FD work funded from?
o Shopping Centre Upgrade Program
e how much is allocated to each centre (and what is the total)?

o The 7 you refer to are minor upgrades only (e.g. new seats, lighting, replacement of pavers etc). The
Forward Design stage will identify the quantum of work and $100K has been allocated for all 7 for
this FY (the design component. This will form the basis of capital works funding bids next FY.

e How were the priorities set for these 7 (and when)?

o DI could you please insert text here?

e Has there been any public announcement / advice to the centres or the public on the FD work for the 7
centres (has this work started)?

o There have been no public announcements — Di Hill's team have had discussions with some of the
individual traders as input into developing the scope of work going out to tender (presently under
way) '

e Presumably no capital funding has been provided for these?

o Correct —as stated above the design phase informs the scope of work and bid for the next capital
works program '

e Would it be fair to say that if the govt were to progress say 2 centres per year (ie capital upgrade work) for
the next 4 years, the 7 that are in FD this FY would be first on ones the list, and that we could only add Evatt
to make up the 8? This makes the assessment that's been done a bit redundant?




e No —normally we put up bids for 2 major upgrades and a number of smaller ones. So for the next FY we'd
propose 2 major upgrades for the design phase (possibly Evatt and Florey), and do as many of the 7 minor
upgrades that get approval through the normal capital works program evaluation process. In terms of the
major upgrades (construction) for next FY the candidate centres would be Chapman and Waramanga

(currently in the design stage).

Thanks
Vic

From: Steward, Fay

Sent: Thursday, August 30, 2012 02:41 PM

To: Smorhun, Vic

Cc: Bourne, Sarah

Subject: Shop(Local) UpgradePriorityList2012v3.xlsx

Hi Vic — pls find attached updated final program for your review. Fadden has now been inspected and we found a
~ number of issues and so has been listed in the proposed 4 year program section.

“We will continue the visual assessments for the other 16 local shop sites and these will be added later in
September. Would you now like this to be submitted to the Chief via a formal brief?

Cheers

Fay




Hill, Diana

From: Hill, Diana

Sent: Monday, 3 September 2012 1:47 PM

To: Steward, Fay

Cc: Breckwoldt, Anne

Subject: RE: RE: Shop(Local) UpgradePriorityList2012v3.xlsx
Fay

Please find revisions as follows:

e Where is the FD work funded from?

o Shopping Centre Upgrade Program appropriated in 2009/10 ($8 million)

how much is allocated to each centre (and what is the total)?

o FORWARD DESIGN STAGE - The 7 you refer to are minor upgrades only {e.g. hew seats, minor pavers
etc). The $100K Forward Design stage will identify the quantum of work required at all 7 for this FY
(the forward design component).

o CONSTRUCITON STAGE - There is currently $1.265 M and $980K for the 13/14 FY (total $2.245 M) to
deliver the construction stage for Chapman upgrade and as many as we can of the 7 minor
upgrades.

e How were the priorities set for these 7 (and when)?

o The priorities were set following the last election and were based on the previous priority list (to
some extent). The current review is the first major one since then.

e Has there been any public announcement / advice to the centres or the public on the FD work for the 7
centres (has this work started)?

o There have been no public announcements (other than the election commitment announcements) —
Di Hill’'s team have had informal discussions with some of the individual business owners as input
into developing the scope of work for the forward design stage (presently under way)

e Presumably no capital funding has been provided for these?

o There has been as shown above for this and the 13/14 FY. It is worth noting that the 2008 Election
Commitment was for $11.5 million and only $8 million was appropriated. However the project will
progress to work to available budget in the development of forward designs.

e Would it be fair to say that if the govt were to progress say 2 centres per year (ie capital upgrade work) for
the next 4 years, the 7 that are in FD this FY would be first on ones the list, and that we could only add Evatt
to make up the 8? This makes the assessment that's been done a bit redundant?

o No —itis anticipated that the construction of the Chapman shops upgrade and the majority of the 7
centres for minor upgrade should be achievable with remaining $2.245 M budget in the Program

o Florey and Evatt would be next on list for Forward Design Study (FDS) stage in 13/14 dependent
upon funding being made available. Normally we put up bids for 2 FDS and 2 major upgrades.

Di

Diana Hill | Manager Design & Development |

p: 02 6207 6911 | f: 02 6207 5366 | m: 0417 494 841 |

PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |

Macarthur House | 12 Wattle St LYNEHAM | GPO Box 158 Canberra ACT 2601 |
www. TAMS act.gov.alt

From: Steward, Fay

Sent: Monday, 3 September 2012 10:40 AM

To: Hill, Diana

Cc: Breckwoldt, Anne

Subject: FW: RE: Shop(Local) UpgradePriorityList2012v3.xIsx

Importance: High

Di — could you pls edit the draft email below and return to me to clarify any ambiguities?

1



thanks

Hi Vic,

Pls see responses in the body of your text — happy to provide further information if needed.
Cheers
Fay

Hi Fay

I have been trying to unravel the latest spreadsheet to understand where the upgrades program is at.

I must admit that | wasn't aware that we had 7 shopping centres going through forward design this FY. In relation to
these, and for the CM discussion, can | get information on:

¢  Where is the FD work funded from?

© Shopping Centre Upgrade Program appropriated in 2009/10 (58 million)

e how much is allocated to each centre (and what is the total)?

o The 7 you refer to are minor upgrades only (e.g. new seats, lighting, replacement of pavers etc). The
Forward Design stage will identify the quantum of work and $100K has been allocated for all 7 for
this FY (the design component). There is currently $1.265 M this FY to cover the Chapman upgrade
and as many as we can of the 7 minor upgrades. We have $980K for the 13/14 FY upgrades.

e How were the priorities set for these 7 (and when)?

o The priorities were set following the last election and were based on the previous priority list {to
some extent). The current review is the first major one since then,

e Has there been any public announcement / advice to the centres or the public on the FD work for the 7
centres (has this work started)?

o There have been no public announcements (other than the election commitment announcements) —
Di Hill’s team have had discussions with some of the individual traders as input into developing the
scope of work going out to tender (presently under way)

e Presumably no capital funding has been provided for these?

o There has been as shown above for this and the 13/14 FY

e Would it be fair to say that if the govt were to progress say 2 centres per year (ie capital upgrade work) for
the next 4 years, the 7 that are in FD this FY would be first on ones the list, and that we could only add Evatt
to make up the 8? This makes the assessment that's been done a bit redundant?

s No —normally we put up bids for 2 major upgrades and a number of smaller ones. So for the next FY we'd
propose 2 major upgrades for the design phase (possibly Evatt and Florey), and do as many of the 7 minor
upgrades that get approval through the normal capital works program evaluation process. In terms of the
major upgrades (construction) for next FY the candidate centres would be Chapman and Waramanga
(currently in the design stage).

Thanks
Vic

From: Steward, Fay

Sent: Thursday, August 30, 2012 02:41 PM

To: Smorhun, Vic

Cc: Bourne, Sarah

Subject: Shop(Local) UpgradePriorityList2012v3.xlsx

Hi Vic — pls find attached updated final program for your review. Fadden has now been inspected and we found a
number of issues and so has been listed in the proposed 4 year program section.

We will continue the visual assessments for the other 16 local shop sites and these will be added later in
September. Would you now like this to be submitted to the Chief via a formal brief?




‘Cheers

Fay




Hill, Diana

From: Steward, Fay

Sent: Monday, 3 September 2012 3:47 PM
To: Williamson, Gay

Cc: Hill, Diana

Subject: RE: Draft Shopping Centre Upgrade Priority Program

Thanks for getting back. Draft program presently being reviewed by CM's office.
Cheers
Fay

----- Original Message-----

From: Williamson, Gay

Sent: Monday, 3 September 2012 10:57 AM

To: Steward, Fay

Cc: Quirk, Mike

Subject: RE: Draft Shopping Centre Upgrade Priority Program

,orry Fay I have been away - back today. Fadden has not been on our radar.

----- Original Message----~-

From: Steward, Fay

Sent: Wednesday, 29 August 2012 12:28 PM

To: McNulty, Hamish; Williamson, Gay

Cc: Hill, Diana; Flanery, Fleur

Subject: FW: Draft Shopping Centre Upgrade Priority Program
Importance: High

Hi Hamish and Gay,

The CM's office has asked whether Fadden needs to be included in the upgrade program as
they'd heard it "was not travelling well" and that perhaps a feasibility study was
required (pre any decision to include it in the upgrade program). Could you pls advise if
Fadden is on your radar as being a problematic site that warrants investigation (to
address issues associated with economic viability or urban design) - Gay? Or Hamish do you
know if there is a private interest in the site that suggests a potential for
‘edevelopment via the private sector in the short to medium term - i.e. Downer).

Happy for a short email response as the (M's office has requested final program today
(including comment/opinion regarding Fadden).

Thanks

Fay
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Hill, Diana

From: Steward, Fay

Sent: Monday, 3 September 2012 5:32 PM

To: Smorhun, Vic

Cc: Byles, Gary; Hill, Diana

Subject: FW: Draft Shopping Centre Upgrade Priority Program
Hi Vic,

I've just received comment from EDD regarding the potential inclusion of Fadden in the
Shopping Centre Upgrade Program. It's shown as a low priority in the proposed 4 year
program (ranked 4/6)- might be worth keeping this where it's currently ranked for review
in early October once we've completed the assessments of the remaining centres.

Cheers

Fay

————— Original Message-----

From: McNulty, Hamish

Sent: Monday, 3 September 2012 5:02 PM

To: Steward, Fay

Subject: RE: Draft Shopping Centre Upgrade Priority Program

Fay
I have been provided with the following advice for your consideration.

Fadden local centre is a smallish 2,163m2 block of CZ4 bordered on all sides by Urban open
Space and Community Facilities. It has evolved into a personal services centre with a vet,
medical office and hairdresser and no retail outlets as such. The surrounding landscaping
and footpaths are in reasonable condition, look tidy and are fit for use.

If at some stage the property owner wanted to redevelop then the CZ4 requirements of the
Territory Plan would come into play. There is a slight complexity insofar as the centre
is at the entrance to the primary school but this is something the proponent would deal
with.

I don't see any need to have it on TAMS' list for centre improvements.
 Cheers
Hamish

Hamish McNulty | Executive Director |

| Phone @2 6205 9674 | Fax 02 6207 0123 | Mobile 0418 619 057 |

Infrastructure and Capital Works | Economic Development Directorate | ACT Government Level
6, TransACT House, 470 Northbourne Avenue Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601
| www.economicdevelopment.act.gov.au

P Please consider the environment before printing this e-mail.
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Hill, Diana

From: Steward, Fay

Sent: Thursday, 6 September 2012 11:43 AM

To: Smorhun, Vic

Cc: Bourne, Sarah; Flanery, Fleur; Hill, Diana
Subject: RE: Shopping centre upgrades 2012-13 program
Hi Vic,

Info as follows:

Red Hill - $1.12 million for construction (of which $120K is allocated to public artwork) — scheduled for 12/13
Farrer - $1.22 million for construction (as above re artwork)- to be undertaken over the 12/13 and 13/14 FYs
Waramanga - $1.0 million for construction (as above re artwork) - to be undertaken over the 12/13 and 13/14 FYs

Cheers

Fay

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM

To: Steward, Fay; Flanery, Fleur

Cc: Bourne, Sarah

Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could | get a S figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and
Red Hill) please.

Thanks.

Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA

Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly

Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au
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Hill, Diana

From: Hill, Diana

Sent: Thursday, 6 September 2012 5:44 PM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: RE: Shopping centre upgrades 2012-13 program
Attachments: Shop(Local) UpgradePricrityList2012v4.xlsx

Fay

Please find attached spreadsheet with the breakup of the 4 year program added.

Note that there is an accelerated option also added. This would allow Forward Design Studies to get underway this
year for Evatt and Florey, which will keep good momentum in the program. | would like to discuss this option with
you.

Di

Diana Hill | Manager Design & Development |

p: 02 6207 6911 | f: 02 6207 5366 | m: 0417 494 841 |

PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |

Macarthur House | 12 Wattle St LYNEHAM | GPO Box 158 Canberra ACT 2601 |
oww. TAMS act.gov.au

From: Steward, Fay

Sent: Thursday, 6 September 2012 11:02 AM

To: Smorhun, Vic

Cc: Flanery, Fleur; Hill, Diana

Subject: RE: Shopping centre upgrades 2012-13 program

Hi Vic,

Have had a chat with Di and we’ll aim to get the final profile to you by end today.
Cheers '

Fay

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 9:47 AM

To: Steward, Fay

<c: Flanery, Fleur

Subject: FW: Shopping centre upgrades 2012-13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
major upgrades - and add/revise the centres | have started to list.

Program of shopping centre upgrades
The viability of local centres is important to the strength and viability of our local communities.

As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will ensure the ACT'’s retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has invested significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:




Shopping centres refurbished — 2001 to 2012

Shopping centre Year competed Budget
1 Hawker 2001 $985,000
2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
) Mawsonh 2003 1,400,000
5 Jamison Centre* 2003 700,000
b Higgins 2003 850,000
7 Holder 2004 500,000
8 Holt 2005 900,000
9 Melba 2008 380,000
10 Garran 2009 1,000,000
11 Deakin 2009 1,000,000
12 Ainslie 2010 1,600,000
13 Lyons 2011 1,200,000
14 Scullin 2012 1,120,000
“TOTAL 13,835,000

*public realm

The current year program will see shopping centre upgrades at Waramanga, Red Hill and Farrer
at a cost of some $3 million.

The next phase of the shopping centre upgrade program will target those centres that have been
assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements, lighting and general safety aspects and the provision of disability

parking.

Policy costings:

The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor
upgrades, which may include bringing lighting up to current standards (efficiency and safety), the
provision of disabled car parking spaces, and minor landscaping.

Centres to be included in the major upgrade program are (need to identify 8):

Evatt, Florey, Chapman, Hughes, Fraser,

Local centres to be included in the minor upgrade program are:

Banks, Charnwood, Cook, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)

2013-14 | 201415 |2015-16 |[2016-17 | TOTAL
Capital $2.5m $2.5m $2.5m $2.5m $10.0 m
Total $2.5m $2.5m $2.5m $2.5m $10.0m




Thanks.
Vic

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM

To: Steward, Fay; Flanery, Fleur

Cc: Bourne, Sarah

Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could | get a $ figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and

Red Hill) please.
Thanks.
Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA
Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly
Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au




Hill, Diana

From: Steward, Fay

Sent: Friday, 7 September 2012 9:02 AM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur
Subject: Shopping centre upgrades 2012-13 program
Attachments: Shop(Local) UpgradePriorityList2012v4.xIsx
Importance; High

Hi Vig,

Pls find attached a proposal for the forward 4 year shopping centre upgrade program. We have added an
accelerated option which would allow Forward Design Studies to get underway this financial year for Evatt and
Florey, which would keep good momentum in the program. We can do this out of the current 12/13 budget (of
$1.2M) for the shopping centre upgrade which is in surplus by $200K due to a reduction in construction costs (i.e.
$100K per forward design). If we can get the Chief's approval we could commence public consultation, studies and
the like by January or February 2013 for both centres.

The value of the proposed forward upgrade program is approximately $13 million. It reflects the pattern we
discussed yesterday: generally in any one year there would be for major upgrades 2 FDS and 2 construction with
work associated with 5 or 6 minor centres (either FDS or construction) — although 2015/16 would be a much bigger
year for major centre upgrades. Happy to expand further.

Cheers
Fay

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 9:47 AM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: FW: Shopping centre upgrades 2012-13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
“major upgrades - and add/revise the centres | have started to list.

‘Program of shopping centre upgrades
The viability of local centres is important to the strength and viability of our local communities.

As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will ensure the ACT's retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has invested significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:

Shopping centres refurbished — 2001 to 2012

S‘hopping centre Year compefed Budget
1 Hawker 2001 $985,000




2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
14 Mawson 2003 1,400,000
5 Jamison Centre* 2003 700,000
6 Higgins 2003 850,000
7 Holder 2004 500,000
8 Holt 2005 900,000
9 Melba 2008 380,000
10 Garran 2009 1,000,000
11 Deakin 2009 1,000,000
12 Ainslie 2010 1,600,000
13 Lyons 2011 1,200,000
14 Scullin 2012 1,120,000
TOTAL 13,835,000

*public realm

The current year program will see shopping centre upgrades at Waramanga, Red Hill and Farrer
- at a cost of some $3 million.

The next phase of the shopping centre upgrade program will target those centres that have been

assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements, lighting and general safety aspects and the provision of disability

parking.

Policy costings:

The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor
upgrades, which may include bringing lighting up to current standards (efficiency and safety), the
provision of disabled car parking spaces, and minor landscaping.

Centres to be included in the major upgrade program are (need to identify 8):

Evatt, Florey, Chapman, Hughes, Fraser,

Local centres to be included in the minor upgrade program are.

Banks, Charnwood, Cook, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)

Thanks.
Vic

201314 | 201415 |[2015-16 |2016-17 | TOTAL
Capital $2.5 m $2.5m $2.5m $2.5m $10.0 m
Total $2.5m $2.5m $2.5m $2.5m $10.0 m




From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM

To: Steward, Fay; Flanery, Fleur

Cc: Bourne, Sarah

Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could I get a $ figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and

Red Hill) please.
Thanks.
Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA
Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly
Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au
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Steward, Fay

From: Smorhun, Vic

Sent: Monday, 10 September 2012 8:46 AM

To: Steward, Fay

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: URGENT: Shopping centre upgrades 4 year program
Categories: Pending D&D (Diana)

Thanks Fay.

The accelerated proposal seems to be a lopsided with 7 centres for major or minor upgrades in 2014-15 and 8 in
2016-17.

Is it possible to undertake both design and construction for the minor centres in the same year?

Would this program work (for construction works) — this tries to balance out the program over 4 years:

2013-14

“vatt - major~ €
~orey - major ¢

Kambah {Mannheim) — minor
Rivett — minor _

2014-15
Fisher —major
Kaleen {Gwydir) — major
Fraser - minor
Kambah (Carleton) — minor
Fadden —rpinor -

:

* It
“ [ " o . L
2015-16 e, m (}ﬁ,ﬁ?ﬁ f%&WMﬁ(\ LLMWMFM{? s M{ﬁm&é BN Y

Spence (Glassey) — major . "\ iy Vi
l\/‘l)acqua(rie—-m;,}or (l'ﬁ%&é’}ww‘“ﬂ/{ﬂa f /‘@
Wanniassa —minor
Kambah {Castley) — minor
“ambah (Marconi) — minor

BE
B
T

4

)

2016-17

Kaleen (Ashburton) — major
Hughes - major -~
Spence {Copland) — minor
Weetangera — minor

Macgregor - minor

”}L@f«w":‘j o ﬁﬂ*@g&";j %‘ﬁzﬁbﬂ%u if.,“i”% ﬂf‘y”’”’ﬁlfegi‘ﬁ“\ﬁzj @Wj{w%fm

Can you also confirm that we are costing the major upgrades at $1 million each, and advise the actual or average
cost for the minor upgrades. Can yiou also include for each financial year the amount needed for design work
please.

Thanks.

Vic

From: Steward, Fay
Sent: Friday, 7 September 2012 9:02 AM

To: Smorhur, Vic

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: Shopping centre upgrades 2012-13 program
Importanca: High




Hi Vic,

Pls find attached a proposal for the forward 4 year shopping centre upgrade program. We have added an
accelerated option which would allow Forward Design Studies to get underway this financial year for Evatt and
Florey, which would keep good momentum in the program. We can do this out of the current 12/13 budget (of
$1.2M) for the shopping centre upgrade which is in surplus by $200K due to a reduction in construction costs (i.e.
$100K per forward design). If we can get the Chief’s approval we could commence public consultation, studies and
the like by January or February 2013 for both centres.

The value of the proposed forward upgrade program is approximately $13 million. It reflects the pattern we
discussed yesterday: generally in any one year there would be for major upgrades 2 FDS and 2 construction with
work associated with 5 or 6 minor centres (either FDS or construction) — although 2015/16 would be a much bigger
year for major centre upgrades. Happy to expand further.

Cheers
Fay

_From: Smorhun, Vic
" ant: Thursday, 6 September 2012 9:47 AM
To: Steward, Fay
Cc: Flanery, Fleur
Subject: FW: Shopping centre upgrades 2012-13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
major upgrades - and add/revise the centres | have started to list. ‘

Program of shopping centre upgrades
The viability of local centres is important to the strength and viability of our local communities.

As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will- ensure the ACT’s retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has invested significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:

Shopping centres refurbished — 2001 to 2012

Shopping centre ~~~ Yearcompeted Budget . .
1 Hawker 2001 $985,000
2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
1 Mawson 2003 1,400,000
5 Jamison Centre* 2003 700,000
6 Higgins: ’ 2003 ' ' 850,000
7 Holder 2004 500,000
B Holt 2005 900,000
9 Melba - . 2008 380,000
10 Garran - 2009 . 1,000,000
11 " Deakin 2009 1,000,000



12 Ainslie 2010

1,600,000
13 Lyons 2011 1,200,000
14 Scullin 2012 1,120,000
TOTAL 13,835,000

*public realm

The current year program will see shopping centre upgrades at Waramanga, Red Hill and Farrer
at a cost of some $3 million.

The next phase of the shopping centre upgrade program will target those centres that have been
assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements lighting and general safety aspects and the provision of disability
parking.
Policy costings:
The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor

. 'pgrades, which may include bringing lighting up to current standards (efficiency and safety), the

- ~rovision of disabled car parking spaces, and minor landscaping.
Centres to be included in the major upgrade program are (néed to identify 8):
Evatt, Florey, Chapman, Hughes, Fraser,

Local centres to be included in the minor upgrade program are:

Banks, Charnwood, Coqk, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)

2013-14 | 201415 | 201516 |2016-17 | TOTAL
Capital $2.5m $2.5m $2.5m $2.5m $10.0m
Total. $2.5m $2.5m $2.5m $2.5m $10.0 m

Thanks.
Vic

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM

To: Steward, Fay; Flanery, Fleur

Cc: Bourne, Sarah

Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could I get a $ figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and
Red Hill) please.

Thanks.

Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallaghernl\}!LA




Chief Minister | Minister for Territory and Municipal Services
ACT Legislative Assembly

Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au

P
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Hill, Diana

From: Steward, Fay

Sent: Tuesday, 11 September 2012 2:13 PM

To: Hill, Diana

Cc: Reid, Rachel

Subject: FW: URGENT: Shopping centre upgrades 4 year program
Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

Hi Di — could you pls review and pare back showing mark ups? thanks

From: Smorhun, Vic

Sent: Tuesday, 11 September 2012 1:33 PM

To: Steward, Fay

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Fay the revised version has blown out the 4 year program from an initial {rough) $8 million (8 centres x $1 million) to
$18.7 million, which is beyond the figure being considered. =

The list includes 20 centres of which 8 are major upgrades and the rest minor — with ahesign component that seems
quite high, &— (&% 15 157 Grudad poulcliate. |

e will need to trim back so that we have a program that can be delivered within the $10-12 million range spread as
evenly as possible over the 4 years.

Thanks.

Vic

From: Steward, Fay

Sent: Tuesday, 11 September 2012 12:52 PM

To: Smorhun, Vic .

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: FW: URGENT: Shopping centre upgrades 4 year program

“ YiVic,

Pls find attached accelerated 4-year program as outlined below.
Cheers

Fay

From: Steward, Fay

Sent: Monday, 10 September 2012 4:24 PM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Hi Vic,
In short the answer is yes to the proposed program below with one query re Hughes. We’ll update the program
overnight and show the estimated cost per FY for design . I've added into your email in red the updated program
with some comments. In terms of the indicative (average} costs:

For Major upgrades: FDS - $100 K and C - $1.2M over 2 years

For Minor upgrades: FDS - $30K and C - $600
This means we'd need to be allocated a further $S60K to do the 2 additional FDS for the minor centres this FY.
Cheers




Fay

From: Smorhun, Vic

Sent: Monday, 10 September 2012 8:46 AM

To: Steward, Fay

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: URGENT: Shopping centre upgrades 4 year program

Thanks Fay.

The accelerated proposal seems to be a lopsided with 7 centres for major or minor upgrades in 2014-15 and 8 in
2016-17.

Is it possible to undertake both design and construction for the minor centres in the same year?

Would this program work (for construction works) — this tries to balance out the program over 4 years:

2012-13
Evatt — major - FDS
Florey — major - FDS
_ Kambah (Mannheim) — minor — FDS — additional funds required to complete this FY ($30)
‘Rivett — minor — FDS — additional funds required to complete this FY ($30K). There is a risk though that there may
not be enough industry capacity to take on the additional study — we would need to watch closely

Yes the remainder of the program is achievable as per below.

2013-14 - Evatt - major
Florey - major

Kambah {Mannheim) — minor
Rivett — minor

2014-15

Fisher — major

Kaleen (Gwydir) — major
Fraser - minor

Kambah (Carleton) — minor
Fadden — minor

2015-16

Spence (Glassey) —major
Macquarie — major
Wanniassa — minor
Kambah (Castley) ~ minor
Kambah (Marconi) — minor

2016-17

Kaleen (Ashburton) — major

Hughes — major — this centre is presently ranked higher in the program as it is well used and has a higher cohort of
older people who use it. Current issues are shown in the table and relate to access, uneven pavement, disability
parking etc.

Spence (Copland) — minor

Weetangera — minor

Macgregor - minor

Can you also confirm that we are costing the major upgrades at $1 million each, and advise the actual or average
cost for the minor upgrades. Can yiou also include for each financial year the amount needed for design work
please.

Thanks.




Vic

From: Steward, Fay

Sent: Friday, 7 September 2012 9:02 AM

To: Smorhun, Vic ‘

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: Shopping centre upgrades 2012-13 program
Importance: High

Hi Vic,

Pls find attached a proposal for the forward 4 year shopping centre upgrade program, We have added an
accelerated option which would allow Forward Design Studies to get underway this financial year for Evatt and
Florey, which would keep good momentum in the program. We can do this out of the current 12/13 budget (of
$1.2M) for the shopping centre upgrade which is in surplus by $200K due to a reduction in construction costs (i.e.
$100K per forward design). If we can get the Chief’s approval we could commence public consultation, studies and
the like by January or February 2013 for both centres.

The value of the proposed forward upgrade program is approximately $13 million. It reflects the pattern we

- discussed yesterday: generally in any one year there would be for major upgrades 2 FDS and 2 construction with
work associated with 5 or 6 minor centres {either FDS or construction) — although 2015/16 would be a much bigger
year for major centre upgrades. Happy to expand further,

Cheers
Fay

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 9:47 AM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: FW: Shopping centre upgrades 2012-13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
major upgrades - and add/revise the centres | have started to list.

Program of shopping centre upgrades
The viability of local centres is important to the strength and viability of our local communities.

As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will ensure the ACT’s retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has invested significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:

Shopping centres refurbished — 2001 to 2012

Shopping centre Year competed Budget

1 Hawker 2001 $985,000
2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
q Mawson 2003 1,400,000
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TOTAL

Jamison Centre*

Higgins
Holder
Holt
Melba
Garran
Deakin
Ainslie
Lyons
Scullin

*public realm

The current year program will see shopping centre upgrades at WWaramanga, Red Hill and Farrer

at a cost of some $3 million.

The next phase of the shopping centre upgrade program will target those centres that have been
assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements, lighting and general safety aspects and the provision of disability

parking.

Policy costings:

The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor
upgrades, which may include bringing lighting up to current standards (efficiency and safety), the

2003
2003
2004
2005
2008
2009
2009
2010
2011
2012

700,000
850,000
500,000
900,000
380,000

1,000,000

1,000,000

1,600,000

1,200,000

1,120,000

13,835,000

&l,l v

provision of disabled car parking spaces, and minor landscaping.

Centres to be included in the major upgrade program are (need to identify 8):

Evatt, Florey, Chapman, Hughes, Fraser,

Local centres to be included in the minor upgrade program are:

,,;C.Banks, Charnwood, Cook, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)

Thanks.
Vic

201314 | 201415 2015-16 2016-17 | TOTAL
Capital $2.5m $2.5m $2.5m $2.5m $10.0 m
Total $2.5m $2.5m $2.5m $2.5m $10.0 m

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM
To: Steward, Fay; Flanery, Fleur




Cc: Bourne, Sarah
Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could | get a $ figure for the cost of each of the 3 upgrades in this FY please {(Waramanga, Farrer and
Red Hill) please.

Thanks.

Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA

Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly

Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@®act.gov.au




Hill, Diana

From: Steward, Fay

Sent: Wednesday, 12 September 2012 11:44 AM

To: Hill, Diana

Subject: FW: URGENT: Shopping centre upgrades 4 year program
Follow Up Flag: Follow up

Flag Status: Flagged

Di could you pls have a look — I'm rushing around at present thanks

From: Smorhun, Vic

Sent: Wednesday, 12 September 2012 10:56 AM

To: Steward, Fay

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Fay — I've tried to even out the costs over the 4 years (and bring it back to around $10 million). Canyou please
review the schedule below and let me know your thoughts.

Thanie. copasiAy DD & rgubek *
v

'2012-13 ' 2013-14 2014-15 2015-16 2016-17 2017-18

Evatt major 100~ 420 630 - 0 0
Florey major 100~ 420 6307 0 0
Kambah Gk ,
(Ma) minor 130 - 420~ 0 0 0
Rivett minor 30 - 420 — 0 0 0
Fisher major 0 105— 441~ 6615 - 0
Kaleen (G) major | 0 105 — 441~ 6615 -~ 0
Fraser minor 0 0 33.075 463.05 0 CHANGE
Kambah :
1)l b minor 0 0 33.075 463.05 0 CHrwotr
Fadden minor 0 0 0 347 4862 CHANGE
Hughes major 100 420 630 - O 0 CAHAMICE
Spence (G)  major | 0 0 0 115.8 486.2 735  CPaa(AE
Macquarie major : 0 0 0 115.8  486.05 735 C‘v{?l?‘;\;mc‘! €
Wanniassa minor : 0 0 0 34.7 486.2
Kambah '
(C2)Cask minor 0 0 0 347  486.2
Kambah R o
(Mc) petepai  minor 0 0 0 347  486.2

360 2310 2838.15  2619.5 2917.05 1470
TOTAL 4 YRS BRI 10684.7

From: Steward, Fay

Sent: Tuesday, 11 September 2012 6:19 PM

To: Smorhun, Vic

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program



Hi Vic,

I've attached an amended program which comes in at $12,081,275 over 4 years. The changes made to achieve this
are:
e Assumption of 5% price escalation (not 7%) for FDS and construction
¢ Reduction in average Base Case Cost Estimates as follows:
o Construction of minor upgrades $500K to 400K
o Construction of major upgrades $1.1M to $1M
o FDS major upgrades $110K to $100K
¢ Removal of the 4 lowest ranking centres from the program these being 1 major and 3 minor upgrades:
Kaleen East (Local) Ashburton, Spence SE (Copland), Weetangera and Macgregor.

Please let me know if you need further clarification.

Cheers
Fay

From: Smorhun, Vic

Sent: Tuesday, 11 September 2012 1:33 PM

To: Steward, Fay

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Fay the revised version has blown out the 4 year program from an initial (rough) $8 million (8 centres x $1 million) to
$18.7 million, which is beyond the figure being considered.

The list includes 20 centres of which 8 are major upgrades and the rest minor — with a design component that seems
quite high. '

We will need to trim back so that we have a program that can be delivered within the $10-12 million range spread as
evenly as possible over the 4 years.

Thanks.

Vic

From: Steward, Fay

Sent: Tuesday, 11 September 2012 12:52 PM
To: Smorhun, Vic

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: FW: URGENT: Shopping centre upgrades 4 year program

Hi Vic,

Pls find attached accelerated 4-year program as outlined below.
Cheers

Fay

From: Steward, Fay

Sent: Monday, 10 September 2012 4:24 PM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Hi Vic,
In short the answer is yes to the proposed program below with one query re Hughes. We'll update the program
overnight and show the estimated cost per FY for design . I've added into your email in red the updated program
with some comments. In terms of the indicative (average) costs:

For Major upgrades: FDS - $100 K and C - $1.2M over 2 years

For Minor upgrades: FDS - $30K and C - $600




This means we’d need to be allocated a further 60K to do the 2 additional FDS for the minaor centres this FY.
Cheers
Fay

From: Smorhun, Vic

Sent: Monday, 10 September 2012 8:46 AM

To: Steward, Fay

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: URGENT: Shopping centre upgrades 4 year program

Thanks Fay.

The accelerated proposal seems to be a lopsided with 7 centres for major or minor upgrades in 2014-15 and 8 in
2016-17.

Is it possible to undertake both design and construction for the minor centres in the same year?

Would this program work (for construction works) — this tries to balance out the program over 4 years:

2012-13
Evatt — major - FDS

e ‘lorey — major - FDS

Kambah (Mannheim) — minor — FDS — additional funds required to complete this FY ($30)
Rivett — minor — FDS — additional funds required to complete this FY ($30K). There is a risk though that there may
not be enough industry capacity to take on the additional study — we would need to watch closely

Yes the remainder of the program is achievable as per below.

2013-14 - Evatt - major
Florey - major

Kambah (Mannheim) — minor
Rivett — minor

2014-15

Fisher — major

Kaleen (Gwydir) — major
Fraser - minor

Kambah (Carleton) — minor
“‘adden — minor

2015-16

Spence (Glassey) — major
Macquarie — major
Wanniassa — minor
Kambah (Castley) — minor
Kambah {Marconi) — minor

2016-17

Kaleen (Ashburton) — major

Hughes — major —this centre is presently ranked higher in the program as it is well used and has a higher cohort of
older people who use it. Current issues are shown in the table and relate to access, uneven pavement, disability
parking etc.

Spence {Copland) — minor

Weetangera — minor

Macgregor - minor




Can you also confirm that we are costing the major upgrades at $1 million each, and advise the actual or average
cost for the minor upgrades. Can yiou also include for each financial year the amount needed for design work
please.

Thanks.

Vic

From: Steward, Fay

Sent: Friday, 7 September 2012 9:02 AM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: Shopping centre upgrades 2012-13 program
Importance: High

Hi Vic,

Pls find attached a proposal for the forward 4 year shopping centre upgrade program. We have added an
accelerated option which would allow Forward Design Studies to get underway this financial vear for Evatt and
Florey, which would keep good momentum in the program. We can do this out of the current 12/13 budget (of

- $1.2M) for the shopping centre upgrade which is in surplus by $200K due to a reduction in construction costs (i.e.

. -1$100K per forward design). If we can get the Chief’s approval we could commence public consultation, studies and

the like by January or February 2013 for both centres.

The value of the proposed forward upgrade program is approximately $13 million. It reflects the pattern we
discussed yesterday: generally in any one year there would be for major upgrades 2 FDS and 2 construction with
work associated with 5 or 6 minor centres (either FDS or construction) — although 2015/16 would be a much bigger
year for major centre upgrades. Happy to expand further.

Cheers
Fay

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 9:47 AM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: FW: Shopping centre upgrades 2012~13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
major upgrades - and add/revise the centres | have started to list.

Program of shopping centre upgrades
The viability of local centres is important to the strength and viability of our local communities.

As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will ensure the ACT’s retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has invested significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:

Shopping centres refurbished — 2001 to 2012

Shopping centre Year competed Budget



1 Hawker 2001 $985,000
2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
4 Mawson 2003 1,400,000
5 Jamison Centre® 2003 700,000
b Higgins 2003 850,000
7 Holder 2004 500,000
8 Holt 2005 900,000
9 Melba 2008 380,000
10 Garran 2009 1,000,000
11 Deakin 2009 1,000,000
12 Ainslie 2010 1,600,000
13 Lyons 2011 1,200,000
14 Scullin 2012 1,120,000
TOTAL 13,835,000

*public realm

The current year program will see shopping centre upgrades at Waramanga, Red Hill and Farrer
at a cost of some $3 million. .

The next phase of the shopping centre upgrade program will target those centres that have been
assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements, lighting and general safety aspects and the provision of disability
parking.

Policy costings:

The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor
upgrades, which may include bringing lighting up to current standards (efficiency and safety), the
provision of disabled car parking spaces, and minor landscaping.

Centres to be included in the major upgrade program are (need to identify 8):

zvatt, Florey, Chapman, Hughes, Fraser,

Local centres to be included in the minor upgrade program are:

Banks, Charnwood, Cook_, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)

Thanks.
Vic

2013-14 2014-15 2015-16 2016-17 TOTAL
Capital $2.5m $2.5m $2.5m $2.5m $10.0 m
Total $2.5m $2.5m $2.5m $2.5m $10.0 m




From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM

To: Steward, Fay; Flanery, Fleur

Cc: Bourne, Sarah

Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could | get a $ figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and
Red Hill) please.

Thanks.

Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA

Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly

Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au
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Hill, Diana

From: Hill, Diana

Sent: Tuesday, 11 September 2012 12:25 PM

To: Steward, Fay

Subject: RE: URGENT: Shopping centre upgrades 4 year program
Attachments: 4Yr ProgramShop(Local)Upgrade2012v5.xlsx

Fay

Please find 4 Year Program with costs attached, which reflects the information in your email below.

Di

Diana Hill | Manager Design & Development |

p: 02 6207 6911 | f: 02 6207 5366 | m: 0417 494 841 |

PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |

Macarthur House | 12 Wattle St LYNEHAM | GPO Box 158 Canberra ACT 2601 |
www. TAMS.act.gov.au

From: Steward, Fay

_Sent: Monday, 10 September 2012 4:24 PM

Cc: Hill, Diana; Byles, Gary
Subject: RE: URGENT: Shopping centre upgrades 4 year program

Hi Vic, .
In short the answer is yes to the proposed program below with one query re Hughes. We'll update the program
overnight and show the estimated cost per FY for design . I've added into your email in red the updated program
with some comments. In terms of the indicative (average) costs:

For Major upgrades: FDS - $100 K and C - $1.2M over 2 years

For Minor upgrades: FDS - $30K and C - S600
This means we’d need to be allocated a further S60K to do the 2 additional FDS for the minor centres this FY.
Cheers
Fay

From: Smorhun, Vic
Sent: Monday, 10 September 2012 8:46 AM
To: Steward, Fay

“Ce: Hill, Diana; Byles, Gary; Flanery, Fleur
- Subject: URGENT: Shopping centre upgrades 4 year program

Thanks Fay.

The accelerated proposal seems to be a lopsided with 7 centres for major or minor upgrades in 2014-15 and 8 in
2016-17. :

Is it possible to undertake both design and construction for the minor centres in the same year?

Would this program work (for construction works) — this tries to balance out the program over 4 years:

2012-13

Evatt ~ major - FDS

Florey —~ major - FDS

Kambah (Mannheim) —minor — FDS — additional funds required to complete this FY ($30)

Rivett — minor — FDS — additional funds required to complete this FY ($30K). There is a risk though that there may
not be enough industry capacity to take on the additional study — we would need to watch closely

Yes the remainder of the program is achievable as per below.

2013-14 - Evatt - major




Florey - major
Kamhbah {(Mannheim) — minor
Rivett — minor

2014-15

Fisher —major

Kaleen (Gwydir) — major
Fraser - minor

Kambah (Carleton) — minor
Fadden — minor

2015-16

Spence (Glassey) —~ major
Macquarie — major
Wanniassa - minor
Kambah (Castley)— minor
Kambah (Marconi) — minor

2016-17
Kaleen (Ashburton) ~ major
Hughes — major — this centre is presently ranked higher in the program as it is well used and has a higher cohort of
older people who use it. Current issues are shown in the table and relate to access, uneven pavement, disability
parking etc.
Spence {Copland) — minor
Weetangera — minor
Macgregor - minor

Can you also confirm that we are costing the major upgrades at $1 miilion each, and advise the actual or average
cost for the minor upgrades. Can yiou also include for each financial year the amount needed for design work
please.

Thanks.

Vic

From: Steward, Fay

Sent: Friday, 7 September 2012 9:02 AM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: Shopping centre upgrades 2012-13 program
Importance: High

Hi Vic,

Pls find attached a proposal for the forward 4 year shopping centre upgrade program. We have added an
accelerated option which would allow Forward Design Studies to get underway this financial year for Evatt and
Florey, which would keep good momentum in the program. We can do this out of the current 12/13 budget (of
$1.2M) for the shopping centre upgrade which is in surplus by $200K due to a reduction in construction costs (i.e.
S100K per forward design). If we can get the Chief’s approval we could commence public consultation, studies and
the like by January or February 2013 for both centres.

The value of the proposed forward upgrade program is approximately $13 million. It reflects the pattern we
discussed yesterday: generally in any one year there would be for major upgrades 2 FDS and 2 construction with
work associated with 5 or 6 minor centres (either FDS or construction) — although 2015/16 would be a much bigger
year for major centre upgrades. Happy to expand further.

Cheers
Fay




Sent: Thursday, 6 September 2012 9:47 AM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: FW: Shopping centre upgrades 2012-13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
major upgrades - and add/revise the centres | have started to list.

Program of shopping centre upgrades
The viability of local centres is important to the strength and viability of our local communities.

As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will ensure the ACT’s retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has invested significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:

Shopping centres refurbished — 2001 to 2012

Shopping centre Year competed Budget
1 Hawker 2001 $985,000
2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
) Mawson 2003 1,400,000
5 " Jamison Centre® 2003 700,000
6 Higgins 2003 850,000
7 Holder 2004 500,000
8 Holt 2005 900,000

Melba 2008 380,000
10 Garran 2009 1,000,000
11 Deakin 2009 1,000,000
12 Ainslie 2010 1,600,000
13 Lyons 2011 1,200,000
14 Scullin 2012 1,120,000
TOTAL 13,835,000

*public realm

The current year program will see shopping centre upgrades at Waramanga, Red Hill and Farrer
at a cost of some $3 million.

The next phase of the shopping centre upgrade program will target those centres that have been
assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements, lighting and general safety aspects and the provision of disability
parking.

Policy costings:




The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor
upgrades, which may include bringing lighting up to current standards (efficiency and safety), the
provision of disabled car parking spaces, and minor landscaping.

Centres to be included in the major upgrade program are (need to identify 8):
Evatt, Florey, Chapman, Hughes, Fraser,
Local centres to be included in the minor upgrade program are:

Banks, Charnwood, Cook, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)

201314 201415 2015-16 2016-17 TOTAL
Capital $2.5m $2.5m $2.5m $2.5m $10.0 m
Total $2.5m $2.5m $2.5m $2.5m $10.0m

Thanks.
Vic

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM

To: Steward, Fay; Flanery, Fleur

Cc: Bourne, Sarah

Subject: Shopping centre upgrades 2012-13 program

Hi Fay and Fleur could | get a $ figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and
Red Hill) please.

. Thanks.

Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA

Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly , .

Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au




Hill, Diana
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From:

Sent:

To:

Subject:
Attachments:

Fay

Hill, Diana

Tuesday, 11 September 2012 5:30 PM
Steward, Fay

4Yr ProgramShop(Local)Upgrade2012v8.xisx
4Yr ProgramShop(Local)Upgrade2012v6.xlsx

Ayear program revised to a $12 m budget with 5% escalation as attached. | have checked the figures and formulas

are correct.

Di




Hill, Diana

3o

From: Hill, Diana

Sent: Wednesday, 12 September 2012 5:46 PM

To: Steward, Fay _

Cc: Flanery, Fleur

Subject: RE: URGENT: Shopping centre upgrades 4 year program
Attachments: 4Yr ProgramShop(Local)Upgrade2012v7 .xIsx

Fay

Please find the adjusted spreadsheet attached, as requested.

Di

Diana Hill | Manager Design & Development |

p: 026207 6911 | f: 02 6207 5366 | m: 0417 494 841 |
PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |
Macarthur House | 12 Wattle 5t LYNEHAM | GPO Box 158 Canberra ACT 2601 |

www.TAMS.act.gov.au

From: Steward, Fay

>ent: Wednesday, 12 September 2012 12:59 PM

To: Smorhun, Vic

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Hi Vic — Di and | have reviewed and yes this can be done. We'll adjust the spreadsheet and send back to you for

confirmation.
Cheers
Fay

From: Smorhun, Vic

Sent: Wednesday, 12 September 2012 10:56 AM

To: Steward, Fay

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Fay — I've tried to even out the costs over the 4 years (and bring it back to around $10 million). Can you please

‘eview the schedule below and let me know your thoughts.

rhanks.
12012413 2013-14 2014-15 2015-16 2016-17 2017-18

Evatt major = 100 420 630 0 0
Florey major . 100 420 630 0 0
Kambah (i .

(Ma) minor 30 420 0 0 0
Rivett minor 30, 420 0 0 0
Fisher major | 0 105 441 6615 0
Kaleen (G)  major |~ 0O 105 441 6615 0
Fraser minor 0 0 33.075 463.05 0
Kambah L

(c1) minor . 0. 0 33.075 463.05 0
Fadden minor 0 0 0 347 4862
Hughes major 100 420 630 0 0




Spence (G)  major 0 0 0 115.8 486.2 735
Macquarie ~ major . 0, 0 0 1158  486.05 735
Wanniassa minor - 0 0 0 34.7 486.2
Kambah B g
(C2) minor - 0 0 0 347  486.2
Kambah IR
(Mc) minor 0 0 0 347  486.2

. 360 2310 2838.15 26195 2917.05 1470
TOTAL 4 YRS 10684.7

From: Steward, Fay

Sent: Tuesday, 11 September 2012 6:19 PM

To: Smorhun, Vic

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Hi Vic,

I've attached an amended program which comes in at $12,081,275 over 4 years. The changes made to achieve this
are:
e Assumption of 5% price escalation (not 7%) for FDS and construction
e Reduction in average Base Case Cost Estimates as follows:
o Construction of minor upgrades $500K to 400K
o Construction of major upgrades $1.1M to $1M
o FDS major upgrades $110K to $100K
e Removal of the 4 lowest ranking centres from the program these being 1 major and 3 minor upgrades:
Kaleen East (Local) Ashburton, Spence SE (Copland), Weetangera and Macgregor.

Please let me know if you need further clarification.

Cheers
Fay

From: Smorhun, Vic

Sent: Tuesday, 11 September 2012 1:33 PM

‘To: Steward, Fay

‘Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Fay the revised version has blown out the 4 year program from an initial (rough) $8 million (8 centres x $1 million) to
$18.7 million, which is beyond the figure being considered.

The list includes 20 centres of which 8 are major upgrades and the rest minor — with a design component that seems
quite high.

We will need to trim back so that we have a program that can be delivered within the $10-12 million range spread as
evenly as possible over the 4 years.

Thanks.

Vic

From: Steward, Fay

Sent: Tuesday, 11 September 2012 12:52 PM

To: Smorhun, Vic

Cc: Hill, Diana; Flanery, Fleur; Byles, Gary

Subject: FW: URGENT: Shopping centre upgrades 4 year program

Hi Vic,
Pls find attached accelerated 4-year program as outlined below.
2




Cheers
Fay

From: Steward, Fay

Sent: Monday, 10 September 2012 4:24 PM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary

Subject: RE: URGENT: Shopping centre upgrades 4 year program

Hi Vic,
In short the answer is yes to the proposed program below with one query re Hughes. We’ll update the program
overnight and show the estimated cost per FY for design . I've added into your email in red the updated program
with some comments. In terms of the indicative (average) costs:

For Major upgrades: FDS - $100 K and C - $1.2M over 2 years

For Minor upgrades: FDS - $30K and C - $600
This means we’'d need to be allocated a further $60K to do the 2 additional FDS for the minor centres this FY.
Cheers
Fay

From: Smorhun, Vic

Sent: Monday, 10 September 2012 8:46 AM

To: Steward, Fay

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: URGENT: Shopping centre upgrades 4 year program

Thanks Fay.

The accelerated proposal seems to be a lopsided with 7 centres for major or minor upgrades in 2014-15 and 8 in
2016-17.

Is it possible to undertake both design and construction for the minor centres in the same year?

Would this program work (for construction works) — this tries to balance out the program over 4 years:

2012-13

Evatt — major - FDS

Florey —major - FDS

‘ambah (Mannheim) — minor — FDS - additional funds required to complete this FY ($30)

Rivett — minor — FDS — additional funds required to complete this FY ($30K). There is a risk though that there may
not be enough industry capacity to take on the additional study — we would need to watch closely

Yes the remainder of the program is achievable as per below.

2013-14 - Evatt - major
Florey - major

Kambah (Mannheim) —minor
Rivett — minor

2014-15

Fisher — major

Kaleen (Gwydir) — major
Fraser - minor

Kambah (Carleton) — minor
Fadden — minor

2015-16
Spence {Glassey) — major




Macquarie —major
Wanniassa — minor
Kambah (Castley) — minor
Kambah (Marconi) —minor

2016-17
Kaleen (Ashburton) — major ,
Hughes — major — this centre is presently ranked higher in the program as it is well used and has a higher cohort of

older people who use it. Current issues are shown in the table and relate to access, uneven pavement, disability
parking etc.

Spence (Copland) — minor

Weetangera — minor

Macgregor - minor

Can you also confirm that we are costing the major upgrades at $1 million each, and advise the actual or average
cost for the minor upgrades. Can yiou also include for each financial year the amount needed for design work
please.

Thanks.

Vic

From: Steward, Fay

Sent: Friday, 7 September 2012 9:02 AM

To: Smorhun, Vic

Cc: Hill, Diana; Byles, Gary; Flanery, Fleur

Subject: Shopping centre upgrades 2012-13 program
Importance: High

Hi Vic,

Pls find attached a proposal for the forward 4 year shopping centre upgrade program. We have added an
accelerated option which would allow Forward Design Studies to get underway this financial year for Evatt and
Florey, which would keep good momentum in the program. We can do this out of the current 12/13 budget (of
$1.2M) for the shopping centre upgrade which is in surplus by $200K due to a reduction in construction costs (i.e.
$100K per forward design). If we can get the Chief’s approval we could commence public consultation, studies and
the like by January or February 2013 for both centres.

The value of the proposed forward upgrade program is approximately $13 million. It reflects the pattern we
discussed yesterday: generally in any one year there would be for major upgrades 2 FDS and 2 construction with
work associated with 5 or 6 minor centres (either FDS or construction) — although 2015/16 would be a much bigger

year for major centre upgrades. Happy to expand further.

Cheers
Fay

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 9:47 AM

To: Steward, Fay

Cc: Flanery, Fleur

Subject: FW: Shopping centre upgrades 2012-13 program

Hi Fay further to our discussion can you review the wording below and advise on the split between the minor and
major upgrades - and add/revise the centres | have started to list.

Program of shopping centre upgrades

The viability of local centres is important to the strength and viability of our local communities.

4



As an important step in supporting local supermarkets, so they can continue to provide important
convenience retailing in local shopping centres, the ACT Government recently announced that it
will be limiting the size of supermarkets in our local centres to 1000 square metres. This limit on
floor space for supermarkets in local centres will ensure the ACT’s retail hierarchy is maintained

and that communities will continue to have available the local shops they need.

The ACT Government has investéd significantly in ensuring that shopping centres continue to be
improved through a program of local centre upgrades over the past decade. This program which
totalled $13.8 million has delivered upgrades to centres across Canberra:

Shopping centres refurbished — 2001 to 2012

Shopping centre Year competed Budget
1 Hawker ' 2001 $985,000
2 Griffith 2002 800,000
3 Kambah Village 2002 1,400,000
4 Mawson 2003 1,400,000
' Jamison Centre* 2003 700,000
- Higgins 2003 850,000
7 Holder 2004 500,000
8 Holt 2005 900,000
9 Melba 2008 380,000
10 Garran 2009 1,000,000
11 Deakin 2009 1,000,000
12 Ainslie 2010 1,600,000
13 Lyons 2011 1,200,000
14 Scullin 2012 1,120,000
TOTAL 13,835,000

*public realm

The current year program will see shopping centre upgrades at Waramanga, Red Hill and Farrer
at a cost of some $3 million. :

i ‘he next phase of the shopping centre upgrade program will target those centres that have been
assessed as requiring improvements to the public realm, in areas such as paving, seating, access
and traffic arrangements, lighting and general safety aspects and the provision of disability
parking.

Policy costings:
The average cost of shopping centre upgrades is $1 million each for major upgrades. Minor

- upgrades, which may include bringing lighting up to current standards (efficiency and safety), the
provision of disabled car parking spaces, and minor landscaping.

Centres to be included in the major upgrade program are (need to identify 8):
Evatt, Florey, Chapman, Hughes, Fraser,

Local centres to be included in the minor upgrade program are:

Banks, Charnwood, Cook, Lyneham, Theodore, Torrens, Fisher, Kambah (Carleton St)




Thanks.
Vic

2013-14 2014-15 2015-16 201617 TOTAL
Capital $2.5m $2.5m $2.5m $2.5m $10.0 m
Total $2.5m $2.5m $2.5m $2.5m $10.0 m

From: Smorhun, Vic

Sent: Thursday, 6 September 2012 8:00 AM
To: Steward, Fay; Flanery, Fleur
Cc: Bourne, Sarah

7 Subject: Shopping centre upgrades 2012-13 program

; Hi Fay and Fleur could | get a $ figure for the cost of each of the 3 upgrades in this FY please (Waramanga, Farrer and
Red Hill) please.

Thanks.
Vic

Vic Smorhun | Senior Adviser | Office of Katy Gallagher MLA
Chief Minister | Minister for Territory and Municipal Services

ACT Legislative Assembly
Phone: 02 620 50227 | Mobile: 0408 239 451 | Email: vic.smorhun@act.gov.au




Hill, Diana

From: Steward, Fay

Sent: Thursday, 13 September 2012 11:18 AM
To: Hill, Diana

Cc: Burden, Ross; Flanery, Fleur

Subject: RE: Shopping Centre Upgrade Program
Follow Up Flag: Follow up

Flag Status: Flagged

Di — we’ll need to wait to see what policy announcements the Government makes over the next week or so, and if
these reflect the accelerated program then strictly speaking we’d need to await the outcome of the election before
investing any resources into these initiatives. However if they are announced, then | agree that we should proceed
with scoping and planning during the caretaker period so that we’re in a position to go straight to procurement once
the government is formed and gives us the green light to proceed. So let’s first await the policy statements.

Thanks

.. "rom: Hill, Diana

Sent: Thursday, 13 September 2012 11:05 AM
To: Steward, Fay
Subject: Shopping Centre Upgrade Program

Fay
To enable the Shop Upgrade Program to continue towards construction projects in 13/14 (appropriation TBC in
13/14) a number of Forward Design Studies will need to commence this year, as follows:
Full Upgrades:
1. Evattshops
2. Florey Shops
3. Hughes Shops

Minor Upgrade:
1. Kambah Shops (Mannheim St)
2. Rivett Shops

\ote: funds are available within the current appropriation to cover the FDS costs.
| would like to get the planning/scoping stage up and running asap. Please confirm that it is OK to begin these
forward designs studies this year.

Thanks

Di

Diana Hill | Manager Design & Development |

p: 02 6207 6911 | f: 02 6207 5366 | m: 0417 494 841 |

PARKS & CITY SERVICES | TERRITORY & MUNICIPAL SERVICES |
Macarthur House | 12 Wattle St LYNEHAM | GPO Box 158 Canberra ACT 2601 |

www. TAMS act.gov.au




Roach, Adam

From: Neilsen, Matthew

Sent: - Friday, 10 January 2014 8:58 AM

To: Roach, Adam

Cc: TAMS, Freedom Of Information

Subject: FW: Third party consultation - FOI request

Goocj morning Adam,

The DG has no objections to the email being released.

Kind regards

Matthew Neilsen | Project Officer & Freedom of Information Coordinator|

Phone: (02) 620 75833 | Fax: (02) 620 70123 | Workforce & Governance | Economic Development Directorate| ACT

Government Level 2 Telstra House, 420 Northbourne Avenue, Dickson 2602 | GPO Box 158 Canberra ACT 2601 |
http://eddintranet.act.gov.au ’

From: Pirani, Yuka

Sent: Friday, 10 January 2014 8:54 AM

To: Neilsen, Matthew

Subject: RE: Third party consultation - FOI request

David doesn't have any issues with this e-mail being released.
Yuka
Yuka Pirani | Executive Officer to David Dawes Phone 02 6205 3143 | Fax 02 6205 0386 Economic Development

Directorate | ACT Government Level 7 TransACT House, 470 Northbourne Ave, Dickson | GPO Box 158 Canberra ACT
2601 | www.economicdevelopment.act.gov.au

From: Neilsen, Matthew

"ant: Thursday, 9 January 2014 A2.:41_PM

10: Pirani, Yuka : '

Subject: FW: Third party consultation - FOI request
Dear Yuka,

As discussed, TAMS are processing an FOI request relating to shopping centre upgrades and have identified the attached
document.

TAMS are seeking advice as to whether David has any contentions about the attached document (email component only)
been released to Alistair Coe.

Their initial thoughts are to release the email in full.
Kind regards
-Matty

Matthew Neilsen | Project Officer & Freedom of Information Coordinator|




Phone: (02) 620 75833 | Fax: (02) 620 70123 | Workforce & Governance | Economic Development Directorate| ACT
Government Leve! 2 Telstra House, 490 Northbourne Avenue, Dickson 2602 | GPO Box 158 Canberra ACT 2601 |
http://eddintranet.act.gov.au

From: Roach, Adam On Behalf Of TAMS, Freedom Of Information
Sent: Thursday, 9 January 2014 2:19 PM

To: Neilsen, Matthew ‘

Subject: Third party consultation - FOI request

Hi Matty

As discussed, TAMS is curreﬁtly processing an-FOI request on shopping centre upgrades and has located the attached
document relevant to the request, drafted by EDD's DG.

Can you take a look at the document and indicate whether your directorate is happy for us to release the document?

Thanks

Adam

Adam Roach | Principal Legal Policy Officer T (02) 6207 7803 Governance Branch | Territory and Municipal Services ‘
Directorate | ACT Government Macarthur House, 12 Wattle Street, Lyneham ACT'| GPO Box 158 Canberra ACT 2601 |

www.act.gov.au

’




