
Freedom of Information Request -  

File No: 2014/8588 
File Name: PROCUREMENT - Contract Services - KPMG - National Disability Insurance Scheme (NDIS} - SA.2014.061 
- 20 May 2014 -20 July 2014 

Folio no Date Document Sta'tus 

1 26/006/2010 Request for new file Full release 

2 10/07/2014 Printout of ABN Lookup -ABN No. for K P M G Full release 

3-7 14/05/2014 Email chain - re: ACT Market Soundings for Early Full release 
Intervention 

' 
8 Undated Handwritten file note Full release 

9-17 07/05/2014 letter (KPMG) - re: Engagement for early Exempt in full S 43, FOi Act 1989 
intervention market sounding support 

18-24 14/05/2014 Letter (KPMG) - re: Proposal for the delivery of Exempt in full S 43, FOi Act 1989 
market soundings support for Disability ACT for 

, 

early intervention services 

25-35 14/10/2013 Letter (KPMG) - re: Engagement for Market Not released Information is outside the scope of 
sounding support the request 

36-47 14/05/2014 Letter (KPMG) - re: Variation of the terms of Exempt in full S 43, FOi Act 1989 
engagement for market soundings support for 
Disability ACT 

48-49 16/05/2014 Email chain - re: ACT Early intervention - KPMG Full release 
support 

50-51 16/05/2014 Email chain - re: ACT early intervention - KPMG Full release 
support 

52 Undated Photocopy of handwritten note 
-

Full release 

s41 FOI Act



Folio "1 Date 

53-69· 16/05/2014 

170 
I 

Undated 

71-73 I 19/0.5/2014 

74 20/05/2014 

75 20/05/2014 

76 21/05/2014 

77-91 I 21/05/2014 

92-1031 Undated 
i 

104-12~ 02/06/2014 
I 

122-123 

I 

13/06/2014 

i 

124-1215 16/06/2014 

I 

126-1218 16/06/2014 

129-i315 25/06/2014 

136-139 

I 

25/06/2014 

11140 20/06/2014 

Doqiument 

Em~il-'- re: Engagement for Early lnter~ention 
Ma{ket Sounding+ attachment (Draft 
Procurement Plan Minute) 

I 

Ha~dwritten file note 
I 

Em~il chain - re: Engagement for Early 
lnt~rvention Market Sounding 

Em~il chain - re: Draft Short Form Contract 

- dr1y Intervention Market Sounding Support 

·status 

Partial release 

Full release 

Full release 

Full release 

Email chain - re: Delegation to endorse the I Full release 
I . 

ProFurement Plan (Early Intervention Market 
Soynding Support) 

Co~tracts and Grants Correspondence Tracker I Full release 
forljll - re: Single Select Procurement Plan Minute 

Pro/curemen.t Plan Minute I Full release 

Draft Short Form Contract 

I Short Form Contract 
! 

Acclounts Payable Invoice Cover Sheet & Invoice 
I 

Ov~rview (CSD Reports & Enquiries) screen print 

Emiail chain - re: ECI market soundings and 

. trapsition support - contract variation 

Emiail chain - re: ECI market soundings and 
trapsition support - contract variation 

I 
KP\\JIG insurance details 

Enlail chain - re: ECI market soundings .and 

tra1nsition support- contract variation 

Erriail .chain - re: Short Form Contract for Goods 
an8 Services under $200,000 

Exempt in full 

Fu II release 

Full release 

, 

Fu II re lease 

Full release 

Exempt in full 

Full release 

Exempt in full 

S 43, FOllAct 1989 

S 36, FOi Act 1989 

S 43, FOi Act 1989 

S 42, FOi Act 1989 

I 
2 I 

I 
I 
I 

I 

I 
I 

I 
I 

I 



I - I 
'Folio nl 

I 

. 141-141 

I 

1146 

I 147-172 

173 

I 
174-178 

I 

179 1 

I 

180 

I 

181-182 
I 
I 

183 

I 

184-18~ 

188-18~. 
!I I 

,. 190 

Date 

25/06/2014 

25/06/2014 

30/06/2014 

30/06/2014 

02/07/2014 

02/07/2014 

03/07/2014 

03/07/2014 

04/07/2014 

21/08/2014 

19/07/2014 

22/07/2014 

I 
Doc

1
ument I Status 

Em~il chain - re: ECi mark.et soundings and I Full release 
tra~sition support - contract variation· 

Em~il chain - re: Final amount - KPMG I Full release 
I 

Em~il - re: Services Agreement for KPMG I Partial release 
i 

- Mlarket Soundings for Early Intervention for the 
I 

AC11 + attachment (Draft Services Agreement) 

Em$il - re: Draft Services Agreement KPMG_V2 

300:614.doc 

Em~il chain - re: Focus group questions 
·1 

Em~il - re: KPMG - First Instalment Payment 

No~ification - SA2014.061 

Em~il - re: KPMG - First Instalment Payment 
I 

Notification - SA2014.061 
I 

Emf ii chain - re: KPMG - First Instalment 
Pa~ment Notification - SA2014.061 · 

Emril chain - re: Delivery of existing ACT Early 
Intervention Services 

I 

Fa4- re: Shared Services Procurement 

Full release 

Partial release 

Full release 

Full release 

Full release 

Full release 

Full release 

Em~il chain - re: ECI market soundings and Full release 

trarsition support- contract variation 

Ernlail chain - re: Draft Services Agreement Full release 

S 43, FOllAct 1989 

S 41, FOii Act 1989 

S 43, FOi Act 1989 

I 

1 

. , 
1 
KP~G_ VS 170714 ML.doc · 

1\ 191 I , \ 29/07 /2014 I Emjail-: re: KPMG - Market Full release I 
I I 

" .) 

I 



Folio "1 Date 

192-193 08/08/2014 

1194-195 

. I 

13/08/2014 

I 
I 

196-223 18/08/2014 

I 

224-226 18/08/2014 

I 

227-229 

I 

19/08/2014 

. I 
230-232 

I 

11/08/2014 . 

i 

233-235 

I 

11/08/2014 

236 15/08/2014 

237 18/08/2014· 

238 18/08/2014 

239 14/08/2014 

i 
Doclment 

Lettier ) - re: Request for 
documents under the Freedom of Information Act 

1981f +_Freedom of Information Request - Time 

She~t 

Bridf- re: Freedom of Information Request 
I . 

~  - KPMG Report re early 
mte

1
rvent1on services . 

Em~il chain - re: Invoice KPMG '--Market 
Soulndings for .Early Intervention for the ACT, 

Seryices Agreement SA2014.061 . 

Leder (KPMG) - re: Public release of key findings 
frot KPMG's Early Intervention Services · 

tra~sition support report (the "Report") . 

Em~il chain - re: Early Intervention Services 
I 

- n~xt steps 

Em~chain - re: ECIS - invoice +Tax Invoice & 
I 

Retl1ittance Advice 

Taxi Invoice & Remittance Advice 

Em 1ail chain - re: KPMG - Market Soundings for 
:I 

Ea~IY Intervention for the ACT, Services 
Ag~eement SA2014.061 . 

Em16i1 chain - re: KPMG - Market Soundings for 

Ea~lly Intervention for the ACT, Services 
Agqeement SA2014.061 · 

Prttout of ABN Lookup - ABN No. for K P M G 

:i . ' 
Se~vices Agreement cover page 

Status 

Not released 

Not released 

Not released 

Not released 

. Not released 

Not released 

Not released 

Not released 

Not released 

Not released 

Not released 

Information is outside the sc~pe of 
the request I 

Information is outside the scbpe of 
the requ~st I · 

I 

Information is outside the scbpe of 

the requ~st I 

I 

lnformatlion is outside the sc~pe of 

the requbt I 

I 

lnforma~ion is outside the scppe of 
the requ~st I 

I 

.lnforma~ion is outside the scjope of 
the requ1est I 

lnforma~ion is outside the s~ope of 
the requJest · I 

lnforma~ion is outside the s9ope of 

the requJest . ·I 
I 

Information is outside the s9ope of 

the reqyest I 

I 
! 

lnformatiol'.l is outside the stlope of 

the req~est · I 

lnformaJion is outside the sdope of 
. I 

thereq e~ I 

4 
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I I 

[Folio noj Date 

240 Undated 

241 19/08/2014 

'[242 20/08/2014 

I 
243-249 01/09/2014 

I 

I 246-241 Undated 

1248-25~ 
, I· 

Undated 

I 

1: 
,1 

I 
ii 

Doc~ment 

I 

Sch~dule 1- Contract Details (Page 16 of 26) 

II 
Accq>unts Payable Invoice Cover Sheet 

I 
·I 

Tab~e ~Review of KPMG Contract- M_arket 
Sou riding Supports for Early Intervention for the 

,I 

f\C~I 
Em~il - re: Market Sounding for Early 
lntel[rvention for the ACT - Service Agreement 
Con:~ract Number SA2014.061 +attachments 

TraTsfer of a Tender/Project within CGU form 

i 

Reqfuest for Tender (RFT) Checklist - (Goods & 
Seryices) form. 

File:Jcover sheet 

.! 

I 
i 
i 

Status 

Not released lnformatipn is outside the scchpe of 

the requ~st I 

Not released lnformatilon is outside the scf pe of 

the requ~st I 

Not released Information is outside the sc~pe of 

the requEj!st . I 
I 

Not released lnformatjon is outside the sc?pe of 

the requ~st I 
' 

Not released lnformat)on is outside the scbpe of 

the r.equ~st · I 

Not released Information is outside the scppe of 
the requ~st . · · 

I· I 
I 
I 

I 5 
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From: 
Sent: 
To: 
Cc: 

Lawler, Mary 
Tuesday, 29 July 2014 4:42 PM 
'lforsyth@kpmg.com.au' 
Starick, Kate; Mitchell, Malcome; 'jjshort@kpmg.com.au' 

Subject: KPMG- Market Soundings for Early Intervention for the ACT, Services Agreement 
SA2014.061 

Attachments: SA2014.061 KPMG.pdf 

Dear Ms Forsytry 

Attached is the Final Services Agreement (SA), two (2) SAs were forwarded in the mail today for your signature. 

Please sign both Agreements and return to the Community Services Directorate at: 

Manager 
Contracts and Grants Unit 
Community Services Directorate 
GPO Box 158 
CANBERRA ACT 2601 

Once executed by the Territory delegate, a bound Agreement will be returned for your records. 

If you have any further queries please contact me by email at DHCSContractsandGrants@act.gov.au. 

Regards 

Mary Lawler I Contracts Officer 

Phone: 02 62051382 I Fax 02 6207 2047 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level 1, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 2601 1www.act.gov.au 

--------

1 ' 

-------=-------_-cc--



Lawler, Mary 

From: 
Sent: · 
To: 
Cc: 
Subject: 
Attachments: 

Hi Kate, 

Short, Joe LJjshort@kpmg.com.au] 
Tuesday, 22 July 2014 3:23 PM 
Starick, Kate 
Lawler, Mary; King, Sarah; Hall, Caroline 
RE: Draft Services Agreement KPMG_Vs 170714 ML.doc 

·Draft Services Agreement KPMG_VS 170714 ML - kpmg edit.doc 

Thanks for sending this over. All looks fine, other than the date for submission of the draft final report, and final 
report. I have updated the doc with tracked changes to change the date to July 25th for the draft final, and then 31st 
July for the final report. Obviously if it takes longer to collect and put through your feedback into the report, we will 
manage appropriately, so no issues there. 

If you are ok with the change, would you be able to finalise and resend please? 

"~any thanks, 

joe 

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Monday, 21 July 2014 8:53 PM 
To: Short, Joe 
Cc: Lawler, Mary; King, Sarah; Hall, Caroline 
Subject: Draft Services Agreement KPMG_VS 170714 ML.doc 

Hi Joe 
As the original contract was a short form contract we are not able to vary it - so I have attached a full new contract. 
Could you please check deliverables and timeframes and send back any comments 
Regards 
Kate 

'iis email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 

~-inllne,,di_atd~,~YQJJ~shoJtld_.I1QLC_QJ2_y_QOl~.dtior any_yllrl2os~, nor disclose its cop.tents to any other12erson. 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61293357000, then delete the email.and destroy any copies of it. If you are not the intended 
recipient, a11y disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 

1 



, Mitchell, Malcome 

From: 
Sent: 
To: 

Saturday, 19 July 201410:53 AM 
Hall, Caroline; Mitchell, Malcome 

Subject: FVl(d: ECI market soundings and transition support - contract variation 
image001.jpg; image001.jpg Attachments~ 

Hi Malcolm could you please action. Though I thought we had done this. Kate 

Begin forwarded message: 

From: "Short, Joe" <iishort@kpmg.com.au> 
Date: 19 July 2014 10:35:25 am AEST 
To: "Starick, Kate" <Kate.Starick@act.gov.au> 
Subject: RE: ECI market soundings and transition support - contract variation 

Hi Kate, 

I was just doing some admin this morning, and was wondering if you could send me a contract 
addendum for the additional activities (as per the below) that I could sign please. Our risk 
management team prevent us from releasing any deliverables until we have this - so could be great 
to get it before Friday if possible. 

Many thanks, 

Joe 

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Monday, 16 June 2014 io:56 AM 
To: Short, Joe 
Cc: Luck, Surangani; Mitchell, Malcome 
Subject: RE: ECI market soundings and transition support - contract variation 

Will do 
Payment will be made as part of the 2nd instalment 
Regards ' 

-~-----------~ate~- ------- ---- ----~--~------------------- - ___ _ 

Kate Starick I Director I 
p 02 6205 70621 M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taslcforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

1.--.--

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 16 June 2014 10:55 AM 
To: Starick, Kate , 
Subject: RE: ECI market soundings and transition support - contract variation 

Great....,. thanks. 

-· Are-vnu-olno-have-an updated addendum-to-the-contract-prepared from-your-side-that-we-can-sign?---

1 

• 



--------

are not the intended recipient, any disclosure, copying, distribution or any action 
taken or omitted to be taken in reliance on it, is prohibited and may be unlawful. Any 
opinions or advice contained in this e-mail are subject to the terms and condttttirvonn<s.,.._----------
expressed in the governing KPMG client engagement letter. Opinions, conclusions 
and other information in this e-mail and any attachments that do not relate to the 
official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as 
information could be intercepted, corrupted, amended, lost, destroyed, arrive late or 
incomplete, or contain viruses . 

.KPMG, an Australian partnership and a member firm of the KPMG network of 
independent member firms affiliated with KPMG.lntemational, a Swiss cooperative. 
KPMG International provides no services to clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

This email, and any attachments, may be confidential and also privileged. If you are 
not the intended recipient, please notify the sender and delete all copies of this 
transmission along with any attachments immediately. You should not copy or use it 
for any purpose, nor disclose its contents to any other person. 

--- ----- ----------- -- ---------

3 



SA2014.061 - Shared Services Procurement 

Shared Services Procurement 

Home /1 Contracts /1 SA2014.061 

SA2014.061 

Contract Number: 

Contract Title: 

Brief Description of 

Contract: 

Panel Contract: 

Panel Contract Number: 

---- ---------

SA2014.061 

Delivery of existing ACT Early Intervention Services 

Delivery of existing ACT Early Intervention Services 

No 

Page 1of3 

Panel Total Amount: (This is an estimated value of all contracts forming part of 

this panel, not of this contract alone). 

Whole of Govt Contract: 

Tender Number: 

Procurement 

Methodology: 

No 

Single Select 

- - c-- --0002----~-- ~- - - - -~ --. - ~~ --

Procurement Type: Consultancy 

Exemption from Quotation Yes 

and 

Tender Threshoid 

requirements: 

Reason for Exemption: 

Contractor Name: 

ABN: 

Supplier's specialist knowledge 

KPMG.-------~------------~ 

51194660183 

http ://www.procurement.act.gov. au/ contracts/ contracts_ register/contracts/contracts/ ed... 21/08/2014 



SA2014.061 - Shared Seryi<;e~Prn~urewent Page 2of3 

ContractAmoun1rt:----~1-53~9+Tuta1--vaH.le--Of-tl:lis-pai:ticu!at-comracLo~nl>-y-y)r---------

GST: 

Execution Date: 

Expiry Date: 

Confidential Text: 

To obtain a hard copy of 

the public text of the 

contract please contract 

this Directorate I Agency: 

Directorate I Public 

Authority I Territory 

. Owned Corporation: 

Inclusive 

02/06/2014 (Contract Execution date may differ from 

contract commencement date). 

31/07/2014 

No 

Community Services Directorate 

Community Services Directorate 

Was Pre-qualification No 

requested in selection 

documentation?: 

Department I Agency 

Name: 

Prior to 23 May 2011 

UNSPSC Classification: 

-=---------=-------=------------ --

Variation: 

Documents 

Education & Training Services (UNSPSC: 86000000) 

-----

No 

04 Jul 2014 - SA2014.061-Short-Form-Contract.pdf 

(htip://www .procurement.act.gov.au/ data/assets/pdf fl!e/0006/612987/SA2014.061-.Short-Fnrm-Contracl. odf) 

Feedback-l-l;;;anguages-1-Sitemap-l-Jobs-ACT-l-Privacy-l-Disclaimer_l-Copyright ____ ~ 

Page last updated on 4.July 2014 

htln'.//www.nrocurernent.act.gov .au/ contracts/ contracts _register/ contracts/ contracts/ ed... 21/08/2014 



. 02 July 2014 

Attention: Shared Services Procurement 

Email: Shared Services Procurement, BuyGnS 

NOTIFICATION TO UPDATE THE ACT GOVERNMENT CONTRACTS REGISTER 

Please register or update the ACT Government Contracts Register with the details of the contract 
described below: 
1--------------------------------------------------------------------·------
1 Contract Number SA2014.061 J 

1----------·----···-··--·-····----···-·--·····--------------------··-··--··---·----------·-····-·········--·-----·-·--··---·-·-·--· ·······-·-·· ··1 
j~ontract Name Delivery of existing ACT Early Intervention Services __ 

Panel Contract No =l -----------------. ·----------·-.-_:._ _________ .. ____________________ , --_----~----------·------------------------·--------·---~-----------·· 
Whole of Government Contract No · 

--------------------
! Tender Number · N/A . 

-Pr;;~-;;.,-tiVleth-;;dology --·Single Select--·---=-~-~---------=--1 
Social Procurement No 

r Procurement Type Consultancy - ---------------

1 Exemption f~~m Qu~tation and Tender -------··-·- - ---------------·------

j Threshold requirements Yes/No · · 
1-Reaso~-f~~E;;;ptio~----------·-···-···-------~ The-;~-;~ n;f~-~--~he-ex~m p~io n ~-~~-;; fo jk;~~---------------
1 . 

j (1) Existing knowledge: 
' 

• KPMG undertook similar services for 
Community Services Directorate during 
previous years. This work builds upon work 
completed late 2013. 

• KPMG has undertaken modelling work on 

------- -1
1

------ -- --- ------------ ---- - --- ---~-----------_____ sirn_i!~_Jlr.9l~ct~.9D.fl_l!l~~tthe sbg.r!~-~-----
timeframe of the consultancy. 

• KPMG has a demonstrated understanding of 
the Disability Services in the ACT. 

(2) Timeframe: 

• KPMG is able to meet the urgent timeframe 
for this Project. 

There is insufficient time to go to market and still 

I_ _ _ .. . _ _ _ ...... _ ;~:~~~-~_;i;~_7_s0;~~-i:_:_~ ;:~~_;;~;;:~9~i~~d.:.~-~:~~~~:-
I Supp.liers Name KPMG 
/-s~p~1i~-;~-Ae-~------------ ------·--·-··-------------51194660--i-83·---········-----·-------------------------------------·--·-··· 
I - -------·- --------------------·----

i Contract Amount (GST including) $ 153,739.30 
1-·-······-----····· ·---···--··-··-----. - ··- ·-··-······-··-··------··-··-··---------------- ·-·····-·-----·---· -··· .. -c-·--·--··-·-·--·····-·-·- ··--·· --

. · - +::::;•::,;at~ ·.··. -=_:==_:_:=~--:;~~~~: f2 nl~n\h;)== = :- ...•.. :__ - ~: :__ -

........... - . . 
VERSION 1- 23 NOVEMBER 2012 



ACT 
Government 

Commerce and Works 

Confidential Text No 

UNSPSCCode 860000000 

~~~--+-_._._.allaattacn~claeDFco~v~o~f~th=e,.__~~~ 

Contract or Letter of Acceptance. Yes. 

Malcome Mitchell 
Senior Contracts Officer 
Contracts and Grants Unit· 

Community Services Directorate 
(02) 6205 3529 

VERSION 1 - 23 NOVEMBER 2012 



Mitchell, Malcome 

From: 
Sent: 

St-aric~e-------------~-------------

F riday, 4 July 2014 6:29 PM 
To: Mitchell, Malcome 
Cc: Luck, Surangani 
Subject: RE: Delivery of existing ACT Early Intervention Services 

· Hi Tops - thanks Malcolm 
-Regards--~-

Kate 

Kate Starick I Director I 

----·---

. p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

rom: Mitchell, Malcome 
Sent: Friday, 4 July 2014 10:03 AM 
To: Starick, Kate 
Cc: Luck, Surangani 
Subject: Delivery of existing ACT Early Intervention Services 

Kate 

Please be advised that the Short Form Contract is available on the Shared Services Procur~ment Contract Register. 

http://www.procurement.act.gov.au/contracts/contracts register/contracts/contracts/sa2014.061 

Regards 

Malcome M.itchell I. Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 20471 
,...?ntracts and Grants Unit I Community Services Directorate I ACT Government 
__ _,vel I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov.~u 

-_ --- -.- - -----=--- -----------~-- - - ----------------- - - - -- ---------- --- -- --- -

1 



Mac, Hoa 

From: 
Sent: 

McGough, Kerry [kmcgough1@kpmg.com.au] 
Thursday, 3 July 2014 8:37 AM 

To: Mac, Hoa 
Subject: RE: KP MG - First Instalment Payment Notification - SA2014.061 

Thanks Hoa, appreciate the advice 

Kerry McGough 
Partner 
Health, Ageing and Human Services Sector 

KPMG 
10 Shelley Street · 
Sydney NSW 2000 Australia 

Tel +61 2 9335 7485 
Fax +61 2 9335 7001 
Mob +61 412 509 656 

kmcgough1@kpmg.com.au 

kpmg.com.au 

Protect the environment: please think before you print 

·From: Mac, Hoa [mailto:Hoa.Mac@act.qov.au] 
Sent: Thursday, 3 July 2014 8:15 AM 
To: McGough, Kerry 
Subject: FW: KP MG - First Instalment Payment Notification - SA2014.061 

Hi Kerry 

Liz nominated youto be a contact person while she1s away. Please find below the 1st payment notification 
for contract SA2014.061. Thanks. 

Kind Regards 

Hoa Mac I Contracts Officer 
P_hone 02 6205 1699 I Fax 02 6207 2047 I 
Contracts ani:l Grants UnitfC:ommunifY-Servlces-nirec'EofateT.li:CTGovernment ___________ . ---- - --------

Le_vel 1 Nature Conservation House, 153 Emu Bank, Belconnen I GPO Box 1,5$ Canberra ACT 2601 I www.act.gov.au 
- -

From: Mac, Hoa 
Sent: Wednesday, 2 July 2014 9:10 AM 
To: 'lforsyth@kpmg.com.au' 

- Cc: Mitchell, Malcome; Stewart-Jones, Liz 
Subject; I< PM G - First Instalment Payment Notification - SA2014.061 

Dear Ms Forsyth 

Please be advised that the first instalment payment for contract number SA2014.061 with an amount of 
_____ Sfil),747.86 (GST inclusive) has been Qaid to '{our organisation's bank-account on 27/06/2014, EFT 1657135. 

Should you have any query regarding this payment, please contact Contracts and Grant Unit at: 

DHCSContractsandGrants@act.gov.au. _____________________________ _ 

1 



I ~f. 

Kind Regards 

Hoa Mac I Contracts Officer 
Phone 02 6205 1699 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level 1 N13ture Conservation House, 153 Emu Bank, Belconnen I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 

----- ·-------· 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
.ii.ddressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading 11Received in error11 or 
telephone +61293357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

-_,iability limited by a scheme approved under Professional Standards Legislation. 
************~*************************************.*************** 
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Mac, Hoa 

From: 
Sent: 
To: 
Subject: 

Hi Kerry 

Mac, Hoa 
Thursday, 3 July 2014 8:15 AM 
'kmcgough1@kpnig.com.au' 
FW: KP MG - First Instalment Payment Notification - SA2014.061 

Liz nominated you to. be a contact person while she's away. Please find below the 1st payment notification for 
contract· SA2014.061. Thanks. 

Kind Regards 

Hoa Mac I Contracts Officer 
Phone 02 6205 1699 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community Services Directorate I J\CT Government 
Level 1 Nature Conservation House, 153 Emu Bank, Belconnen I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 

From: .Mac, Hoa 
Sent: Wednesday, 2 July 2014 9:10 AM. 
To: 'lforsyth@kpmg.com.au' 
Cc: Mitchell, Malcome; Stewart-Jones, Liz 
Subject: KP MG - First Instalment Payment Notification - SA2014.061 

Dear Ms Forsyth 

- -i~o 

Please be advised that the first instalment payment for contract number SA2014.061 with ah amount of $30,747.86 
{GST inclusive) has been pa.id to your organisation's bank account on 27 /06/2014, EFT 1657135. 

I , . 

Should you have any query regarding this payment, please contact Contracts and Grant Unit at: 

DHCSContractsandGrarits@act.gov.au. 

·(ind Regards 

-_-·_ -·rioa-Ma-c1~eantra-cts-e:ifftce~ 

Phone 02 6205 1699 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community services Direcforate I ACT Governm-erit 
Level 1 Nature Conservation House, 153 Emu Bank, Belconnen I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 
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Mac, Hoa 

From: 
Sent: 
To: 
Cc: 
Subject: 

--Qear-Ms-i;g i--syth--

Mac, Hoa 
Wednesday,.2 July 2014 9:10 AM 
'lforsyth@kpmg.com.au' 
Mitchell, Malcome; Stewart-Jones, Liz 
KP MG - First Instalment Payment Notification - SA2014.061 

Please be advised that the first instalment payment for contract number SA2014.061 with an amount of $30,747.86 
{GST inclusive) has been paid to your organisation's bank account on 27 /06/2014, EFT 1657135. 

Should you have any query regarding this payment, please contact Contracts and Grant Unit at: 

DHCSContractsandGrants@act.gov.au .. ' 

Kind Regards 

·oa Mac I Contracts Officer 
Phone 02 6205 1699 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level 1 Nature Conservation House, 153 Emu Bank, Belconnen I GPO Box 158 Canberra ACT 26011 www.act.gov.au 
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Mitchell, Malcome 

From: Stanek, Kate 
Sent: Wednesday, 2 July 2014 4:23 PM 
To: 
Subject: 

Luck, Surangani; Abbott, Lynette; Short, Joe; Mitchell, Malcome 
RE: Re: FW: Focus group questions 

That's fantastic Suri -Lindy and Joe, when we have confirmation from Malcolm or Suri that the contract is up and 
we can direct ~o this website · 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
·Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

------·- -------
From: Luck, Surangani 
~ent: Wednesday, 2 July 2014 4:21 PM 
_ ~: Starick, Kate; Abbott, Lynette; Short, Joe; Mitchell, Malcome 

. Subject: RE: Re: FW: Focus group questions 

Hi Kate, 

This is the short form contract signed by KP MG and due to new variation required, CGU is currently preparing a 
brand new Services Agreement to include varied amounts. 

Until we replace the Short Form with the new Services Agreement. I will ask Malcome to publish the Short Form 
ASAP through Shared Services Procurement. 

The Short From will include the Scope of Services and Malcome will make sure that it goes to the website by 
tomorrow afternoon or this Friday morning. 

Regards 
Suri 

.-"rom: Staritk, Kate 
Sent: Wednesday, 2 July,2014 4:01 PM 

-~--to:Jlibbott,_Ly11~tte; __ S]l9rt,_Jo~;J .. LLc:khS~u_r_g_nmmL ___________________________________ ------~ .--- ________ _ 
Subject: FW: Re: FW: Focus group questions 
Importance: High 

Hi 
All contracts are publically available on Contracts - Shared Services Procurement. Sb we could refer to this 
website. Unfortunately, the Early Intervention Contract with l<PMG SA2014.061 does not appear to be on this site. 

SURI - what area is responsible for updating this information please? 

Regards 
Kate 

Kate Starick I Director I 
P 02 6205 7062 IM 0408 230 2141F02 6207 2047 

-----A G-T-N D IS-Tas l<fot"coe-1-Gomtil unity-Servi Ges-b>i rec:torate-1-A CT-Govel"n me nt-
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Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Abbott, Lynette 
Sent: Wednesday, 2 July 2014 3:13 PM 
To: Starick, Kate . 
Subject: FW: Re: FW: Focus group questions 
What do you think about giving the Terms of Reference? 
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Lawler, Mary 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Starick, Kate 
Monday, 30 June 2014 9:13 PM 
Lawler, Mary -
Perrin, Kristie 
Draft Services Agreement KPMG_V2 300614.doc 
Draft Services Agreement KPMG_V2 300614.doc 

_J!!!Qort_a_n_c_e_: ____ -_High 

Categories: ACTION 

Hi Mary 
I have made edits to this agreement- it appears some of the deliverables were missed that were included in the 
short form contract. I have included these, but formatting has been affected. 
Could you please cross check the information from the short form contract and this to make sure I haven't missed 

anything 
Thanks 
I( ate 

------- -------- _------ ------- - - -- ----- --- - -----~-
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From: 
$ent: 
To: 
Cc: 

Lawler, Mary 
Monday, 30 June 2014 2:28 PM 
Starick, Kate 
Mac, Hoa; Perrin, Kristie; Chalmers, Jeremy 

Subject: 
Attachments: 

Services Agreement for KPMG -Market Soundings for Early Intervention for the ACT 
Draft Services Agreement KPMG_V2 300614.doc 

---___ , _______ _ 

Good Afternoon Kate 

Attached for yo.ur review and comments is the draft Services A&reement for KPMG -Market Soundings for Early 

Intervention for the ACT. 

Please advise if there are any changes or additional information that needs to be included. 

Regards 

Mary Lawler I Contracts Officer 

Phone: 02 62051382 I Fax 02 6207 2047 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level 1, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Ca_nberra City ACT 2601 1www.act.gov.au 

--r-- --- ---------- --L-
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From: Luck, Surangani 
Sent: 
.To: 

Wednesday, 25 June 2014 4:19 PM 
Mac, Hoa 

Subject: FW: Final amount - KPMG 

_ __HjJ:loa,------------------~--------

Here is the full amount for the brand new Agreement - $195,298.4 

Regards 
Suri 

From: Luck, Surangani 
Sent: Wednesday, 25 June 2014 4:11 PM 
To: Starick, Kate 
:ubject: Final amount 

Kate, Here is the full amount including GST 

$195,298.4 

Regards, 

Suri 
Surangani Luck I Ag Senior Manager, Contracts and Grants Unit 
Phone: (02) 6205 4655 I Fax: (02) 6205 0940 I 

Community Services Directorate I ACT Government I 
Nature Conservation House, Belconen 
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From: 
Sent: 
To: 
.Cc: 
Subject: 

Hi Kate, 

.· /lff 

Luck, Surangani 

- ------------- - ----

Wednesday, 29 June 2014 2:49 PM r€J . 
Starick, Kate · - .'- <..J 
Mac, Hoa; Perrin, Kristie t) .. 1.,C\ rJ 
RE: ECI market soundings and transition support - contract variation (\0 . ~f-"J ~' 
. . . ,\.; s~ ~ , "- r-

-- ----\ "\I ~ [. 

As per Joe Short, Director, l<PMG's email below, the amount to be varied is $37, 781 excluding GST to cover 
the following additional activities: ~ 

• S additional market sounding interviews ($10,031) 
• 7 additional focus groups and analysis of written submiss_ions {$2?,<:750) 

This variation has not been done as yet. GSO {l<endall Harris) advise has been obtained and a variation cannot be 
undertaken for a short form, hence a brand new Service Agreement has been propose.d for this project. 
Hoa will start preparing this in the absence of Malcome . 

. egards 
Suri 

From: Starick, Kate 
Sent: Wednesday, 25 June 2014 2:33 PM 
To: Luck, Surangani 
Subject: FW: ECI market soundings and transition support - contract variation 

FYI 
Thanks 
Kate 

Kate Staricl< I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconne~ ACT 2617 I www.act.gov.au 

-f.-om~!Derrin;=K'ristte · 
Sent: Friday, 20 June 2014 8:16 AM 
To: Starick, Kate; Mitchell, Malcome 
Subject: RE: ECI market soundings and transition support - contract variation 

Yes that is correct l<ate 

From: Starick, Kate 
Sent: Thursday, 19 June 2014 5:24 PM 
To: Mitchell, Malcome 
Cc: Perrin, Kristie 
Subject: RE: ECI market soundings and transition support - contract variation 

Hello Malcolm 
-Tnanl<you for your aelvice. rfl unC!erstanCI correctly.The current vari-<rtiun-can-o·ccur,batfartrrervariations-ma · 

trigger the need to enter into an SFA? 

Regards 
- Kate _________________ ---- -------- - -- -- - ---------------
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From: Mitchell, Malcome 
Sent: Thursday, 19 June 2014 11:50 AM 
1o: Starick, Kate 
Cc: Perrin, Kristie 
Subject: RE: ECI market soundings and transition support - contract variation 

Kate 

--Cui'r-entlv--.the-E.l"ocurementEJan_Minute_apprruLe_d_a__b_udg_et of $176.000 (GST Inclusive) for the Market Sounding______ ______ _ 
project. The Short Form Contract that was entered into was for the amount of $153,739.30 (GST Inc). As the 
variation is within the 10% or $20,000 we do not need to vary the procurement minute as it is within scope. If there 
are anyfurther variation regarding contract value I will need to know so that I can prepare a procurement plan 
variation. 

As the contract was entered onto the Short Form Contract, I am seeking advice from GSO to see if there are 
provision to vary the contract. 

If this cannot be undertaken, I have discussed with Kristie, that it may be best to transfer onto a new Services 
Agreement {Consultancy) or prep.are new Short Form Contracts for any furthe·r variation that will sup.ersede t.he 
no rt form contact signed 2 June 2014. The Services Agreement will have provision for vari~tion and additional 

standard conditions. 

I am happy to come up and discuss with you. 

Regards 

' 
Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 20471 · 
Contracts and Grants Unit I Community Services Directorate I ACT Government 

_Level I, 153 Emu Bank Belconnen ACT 26171 PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

--------·----·--------·-------··---------------·---·----·-------------
From: Starick, Kate 
Sent: Wednesday, 18 June 2014 9:20 PM 
·o: Mitchell, Malcome 

Subject: RE: ECI market soundings and transition support - contr~ct variation 

Hi Malcolm - sorry crazy week. Am around on Thursday 
Cheers 
Kate 

----··----- ·-----· -·---
From: Mitchell, Malcome 
Sent: Monday, 16 June 2014 11:31 AM 
To: Starick, Kate 

·Subject: RE: ECI rnarket soundings and transition support - contract variation 

Kate 

I came up this morning but your door was closed. 

Would you have 5 minutes or an available time I can come up and see you in regards to the procurement of this 
project. 

Thanks 
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Malcome 

----·~-&·---· --------·-----·--------
from: Mitchell, Malcome 
Sent: Monday, 16 June 2014 11:09 AM 
To: Starick, Kate 
Cc: Luck, Surangani 
Subject: RE: ECI market soundings arid transition support - contract variation 

rt-.:s 

-Morning-Kate___ __ ---------------------

Thanks for the email below. CGU will 'prepare a variation to include the information below. 

Regards 

Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 26·17 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

From: Starick, Kate 
Sent: Monday, 16 June 2014 10:56 AM 
To: Short, Joe 
Cc: Luck, Surangani; Mitchell, Malcome 
Subject: RE: ECI market soundings and transition support - contractvariation 

Will do 
Payment will be made as part of the 2nd instalment 

Regards 
Kate 

Kate Starick I Director I 
'!) 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 

~-l,._§,'let2 Nature Co11_s~r-.i_atiQ11_ Housel 153 Emu Bank, Belconnen ACT 2617 I www~act.gov.au 

---------.--~ .. --·------~---· --------------·--·--· 
From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 16 June 2014 10:55 AM 
To: Starick, Kate 
Subject: RE: ECI market soundings and transition support - contract variation 

~ . 

Great- thanks. 

Are you ok to have an updated addendum to the contract prepared from your side that we can sign? 

Regards, 

Joe 

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Monday, 16 June 2014 10:51 AM 
To: Short, Joe 
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Cc: Doyle, Nicki 
----~subjeee-R-E-+-E--Gl-mMkeE-seooEl-iA§s-aAEl--tFaAsitieA-s1;JppeFl:----EeAtFaGt--var~atieA,-------------

Hello Joe 
Agreed 
Thank you 
Kate 

Kate Starick .I Director I 
P 02 6205 7062 IM 0408 230 214 IF 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Short, Joe [mailto:iishort@kpmq.com.au] 
Sent: Friday, 13 June 2014 1:56PM 
To: Starick, Kate 
Cc: Doyle, Nicki 
Subject: ECI market soundin'gs and transition support - contract variation 

l 

Hi Kate, 

Further to our conversation please find below a quote for fees relating to the additional scope items for our 
market sounding and transition support project (as set out in the attached contract). As our existing contract 
is an ACT government contract, can you please issue a contract variation for us to countersign please. This 
should be for $37,781 excluding GST and covers the following additional activities: 

' ' 

• 5 additional market sounding interviews ($10,031) 
• 7 additional focus groups and analysis of written submissions ($27,750) 

Please let me know if you have any queries. 

Kind regards, 

Joe 

Director 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. I~ is intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. If you have received this 
communication in error, please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies of it. 
If you are not the intended recipient, any disciosure, copying, distribution or any action taken or 
omitted to be taken in reliance on it, is prohibited and may be unlawful. Any opinions or advice 
contained in this e-mail are subject to the terms and conditions expressed in the governing KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any 
attachments that do not relate to the official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could 
be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member . 
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firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 
services to clients. · 

Liability limited by a scheme approved tmder Professional Standards Legislation. 
****************************************************************** 

-----------------------------------------------------------------------
This email, arid any attachments, may be confi'dential and also privileged. If you are not the intended 

____ r_e_c-ip~ient, please notlty the sender and-delete fill copies or-this transmission along with any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 
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Luck, Surangani 

From: 
Sent: 
To: 
Subject: . 

FYI 
Thanks 

--- Kate --. - -· 

Kate Starick I Director I 

Starick, Kate 
Wednesday, 25 June 2014 2:33 PM , 
Luck, Surangani 
FW: ECI market soundings and transition support - contract variation 

p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I. ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

~rom: Perrin, Kristie 
Sent: Friday, 20 June 2014 8:16 AM 
To: Starick, Kate; Mitchell, Malcome. 
Subject: RE: ECI market soundings and transition support - contract variation 

Yes that is correct Kate 

From: Starick, Kate 
Sent: Thursday, 19 June 20i4 5:24 PM 
To:· Mitchell, Malcome 
Cc: Perrin, Kristie 
Subject: RE: ECI market soundings and transition support - contract variation 

Hello Malcolm 
Thank you for your advice. If I understand correctly. The current variation can occur, but further variations may 
trigger the need to enter into an SFA? · 
~egards 

Kate 

From: Mitchell, Malcome 
_____ Sent: Thursday,_ 19June 2014 11:SO~A-~--~ ---~-~~-~
-- - To: Starick, Kate 

Cc: Perrin, Kristie 
Subject: RE: ECI market soundings and transition support - contract variation 

Kate 

l3C) 

Currently the Procurement Plan Minute approved a budget of $176,000 (GST Inclusive) for the Market Soun.ding 
project. The Short Form Contract that was entered into was for the amount of $153,739.30 (GST !·nc). As the 
variation is within the 10% or $20,000 we do not need to vary the procurement minute as it is within scope. If there 
are any further variation regarding contract value I will need to know so that I can prepare a procurement plan 
variation. 

As the contract was entered onto the Short Form Contract, I am seeking advice from GSO to see if there are 
--prnvi.sion-te-vaFy-the-eentFaGt'--. ----- ·----------------~-----,-------

If this cannot be undertaken, I have discussed with Kristie, that it may be best to transfer onto a new Services 
Ag~eement-(ConsultanGy)-or:prepare-new-SheFt-FormGontraets-for-any-further-variation-that-will-supersede-the-· 
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short form contact signed 2 June 2014. The Services Agreement will have provision for variation and additional 

standard conditions. 

I am happy to come up and discuss with you. 

Regards 

Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 20471 

---contracts ana~tJnirl-Communrty s~er~v"-=rc~es~Drrectorate i-AC:T--Government 
Level I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

From: Starick, Kate 
Sent: Wednesday, 18 June 2014 9:20 PM 
To: Mitchell, Malcome 
Subject: RE: EC! market soundings and transition support - contract variation 

Hi IV!alcolm...., sorry crazy week. Am around on Thursday 
Cheers 
Kate 

From: Mitchell, Malcome 
Sent: Monday, 16 June 2014 11:31 AM 
To: Starick, Kate 
Subject: RE: ECI market soundings and transition support - contract variation 

Kate 

I came up this morning but your door was closed. 

Would you have S minutes or an available time I can come up and see you in regards to the procurement of this 
project. 

Thanks 

Malcome 

From: Mitchell, Malcome 
Sent: Monday, 16 June 2014 11:09 AM 
To: Starick, Kate 
Cc: Luck, Surangani 
Subject: RE: ECI market soundings and transition support - contract variation 

Morning Kate 

Thanks for the email below. CGU will prepare a variation to include the information below. 

Regards 

~-Malcome-Mitchell-1-Sentor-eorrtra-ctse>fficerl 

Phone 02 6205 3529 I Fax 02 6207 20471 
Contracts and Grants Unit I Community Services Directorate I ACT Government · 

. __ Level_hfilEmu Bank-6§konne11t\C.T2Qll l_p_Q_B_ox 15_8, _Canberra_City_ACL260Ll-www.act.gov.au 

2 



From: Starick, Kate 
Sent: Monday, 16 June 2014 10:56 AM 
To: Short, Joe 
Cc: Luck, Surangani; Mitchell, Malcome 
Subject: RE: EC! market soundings and transition support - contract variation 

Will do 
PaymentwnrBe maae as partOflne· 2°c1-instalmenr-------------------

Regards 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACTNDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 
I 

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 16 June 2014 10:55 AM 
To: Starick, Kate 
Subject: RE: EC! market soundings and transition support - contract variation 

Great - thanks. 

Are you ok to have an updated addendum to the contract prepared from your side that we can sign? 

Regards, 

Joe 

Fro.m: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Monday, 16 June 2014 10:51 AM 
To: Short, Joe· 
Cc: Doyle, Nicki 

Subject: RE: EC! market S<?undings_ and~!!:~~s~~~n s~_P~'!;_~c__<;>~!_r~~t V!r:!at:~on_~---~~---~~~~ ~ 

Hello Joe 
Agreed 
Thank you 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS T~sl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

-----Fromt-Sl=J0rt,J0e-Emailte-;-jjsh0tt@kpm9~e0m;-at1] 

Sent: Friday, 13 June 2014 1:56 PM 
T_o: Starick, Kate 

----------·-
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Cc: Doyle, Nicki 
Subject: ECI market soundings and transition support - contract variation 

Hi l<ate, 

Further to our conversation please find below a quote for foes relating to the additional scope items for our 
market sounding and transition support project (as set out in the attached contract). As our existing contract 
is an ACT government contract, can you please issue a contract variation for us to countersign please. This 
should be for $37, 781 excluding GST and covers the following additional activities: 

• 5 additional market sounding interviews ($10,031) 
----------------i'-1ac1amona1 focus groups ana analySisof written sub-rm:s-ston-s-{$-27;--750 

Please let me know if you have any queries. 

Kind regards, 

Joe 

Director 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. If you have received this 
communication in error; please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies of it. 
If you are not the intended recipient, any disclosure, copying, distribution or any action taken or 
omitted to be taken in reliance on it, is prohibited and may be unlawful. Any opinions or advice 
contained in this e-mail are subject to the terms and conditions expressed in the governing KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any 
attachments that do not relate to the official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could 
be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member 
firms affiliated with KPMG International, a Swiss cooQerative. :KpMG Internationalm:_gyjc!_~ no~~O---"-~ __ 
services to clients. · 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

This email, and any attachments, may be· confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies oftliis transmission along \Vith any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 
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Luck, Surangani 

From: Mitchell, Malcome 
Sent: Monday, 16 June 2014 11:09 AM 
To: Starick, Kate · 
Cc: Luck, Surangani 
Subject: RE: ECI market soundings and transition support - contract variation 

Morning Kate 

Thanks for the email below. CGU will prepare a variation to include the information below. 

Regards 

Malcome Mitchell I Senior Contracts .Officer I 
Phone 02 6205 3529 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov:au 

From: Starick, Kate 
Sent: Monday, 16 June 2014 10:56 AM 
To: Short, Joe 
Cc: Luck, Surangarii; Mitchell, Malcome 
Subject: RE: ECI market soundings and transition support - contract variation 

Will do 
Payment will be made as part of the 2"d instalment 
Regards 

Kate 

Kate Starick I Director I 
P 02 6205 7062 IM 0408 230 214 IF 02 6207 2047 
':\CT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 16 June 2014 10:55 AM 
To: Starick, Kate 

. -

Subject: RE: ECI market soundings and transition support - conttact variation 

Great - thanks. 

Are you ok to have an updated addendum to the contract prepared from your side that we can sign? 

Regards, 

__ Joe·---------------------------

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
... Sent: Monday, 16-June-201-4-10:51-AM- - - -

1 . 
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To: Short~ Joe 
Cc: Doyle, Nicki 
Subject: RE: ECI market soundings and transition support - contract variation 

Hello Joe 
Agreed 
Thank you 
Kate 

Kate Stancl<fDirector I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au --- --·----------

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Friday, 13 June 2014 1:56 PM 
To: Starick, Kate 
Cc: Doyle, Nicki 
Subject: ECI market soundings and transition support - contract variation 

Hi Kate, 

Further to our conversation please find below a quote for fees relating to the additional scope items for our 
market sounding and transition support project (as set out in the attached contract). As our existing contract 
is an ACT government contract, can you please issue a contract variation for us to countersign please. This 
should be for $37, 781 excluding GST and covers the following additional activities: 

• s additional market sounding interviews ($10,031) l)--J ;S-5f/ , { V 
• 7 additional focus groups and analysis of written submissions ($27, 750) 

Please let me know if you have any queries. 

Kind regards, 

Joe 

Director 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. ff you have received this 
communication in error, please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61293357000, then delete the email and destroy any copies of it. 
If you are not the intended recipient, any disclosure, copying, distribution or any action taken or 
omitted to be taken in reliance on it, is prohibited and may be unlawful. Any opinions or advice 
contained in this e-mail are subject to the terms and conditions expressed_ in the governing KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any 
attachments that do nofrelate to the official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could 
be intercepted, corrupted; amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

2 



/Lb 
KPMG, an Australian partnership and a member film of the KPMG network of independent member 
firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 

~~~~~s~e~nlicesl.o_cl~·a.LI.>....__~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
~-----r-ecipient,,please-notif.y_the-sender_ancLdelete_alLcnpies_of_this_transmission_along_with__an_y _______ -__. ___ _ 

attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 

-------~---------------------------------------------------------------
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Mitchell Malcome 

From: 
Sent: 
To: 
Cc: 

Starick, Kate 
Monday, 16 June 2014 10:56 AM 
Short, Joe 
Luck, Surangani; Mitchell, Malcome 

Subject: RE: ECI market soundings and transition support - contract variation 

-wmao-- --------~-------

Payment will be made as part of the 2nd instalment 
·Regards 

Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACI 2617 ! www.act.gov.au 

From: Short, Joe [mailto:jjshort@kpmq.com.au] 
Sent: Monday, 16 June 2014 10:55 AM 
To: Starick, Kate 
Subject: RE: ECI market soundings and transition support - contract variation 

Great - thanks. 

Are you ok to have an updated addendum to the contract prepared from your side that we can sign? 

Regards, 

Joe 

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Monday, 16 June 2014 10:51 AM 

. To: Short, Joe 
Cc: Doyle, Nicki 
Subject: RE: ECI market soundings and transition support - contract variation 

Hello Joe 
Agreed 
Thank you 

Kate 

Kate Starick j Director j 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Short, Joe [mailto:jjshort@kpmq.com.au] 
Sent: Friday, 13 June 2014 1:56 PM 
To: Starick, Kate ~ _ 
Cc: Doyle, Nicki 
Subject: ECI market soundings and transition support - contract variation 

1 
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Further to our conversation please find pelow a quote for fees relating tq the additional scope items for our 
market sounding and transition support project (as set out in the attached contract). As our existing contract 
is an ACT government contract, can you please issue a contract variation for us to countersign please. This 
should be for $37)81 excluding GST and covers the following additional activities: 

• 5 additional market sounding interviews ($10,031) . 
_______ ___ • 7_additionalfocus_gr_oups__and_analy_sis__oLw.rltten_su_bmlssions {$27,7SOL_-___________ 1 

____ . ___ _ 

Please let me know if you have any queries. 

Kind regards, 

Joe 

Director 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyone else is ti.nauthorised. If you have received this 
communication in error, please notify us immediately by return e-mail with the subject heading· 
"Received in error" or telephone +61293357000, then delete the email and destroy any copies ofit. 
If you are not the intended recipient, any disclosure, copying, distribution or any action taken or 
omitted to be taken in reliance on it, is prohibited and may be unlawful. Any opinions or advice 
contained in this e-mail are subject to the terms and conditions expressed in the governing KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any 
attachments that do not relate to the official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could 
be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member 
.firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 
services to-clients~-- - - -- - - ---~ --- ~- --- - ----- ---- - -- - - -- ------ -- --- -----------

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

This email,· and any attachments, may 'be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 

2 
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o Invoice ovelView (CSD Reports & Enquiries) l!l Iii Cl 
Site jE-493529 

Operating Unit jACTGOV- o~-e;~tln~-ui 
Type! ~S-ta-n-da-rd-·--~l · Date ]13~JUN~2-o14 ____ ----

Currency !~u~r·-- Amount r : ~-- -~·~.~:~9..!~!:~:s.: 

[IDB 
1~~~4~·:·_·---~.~~~---··.·~ -.-.1 
jSA2014.061-1 STPA YMi 
,~-1j1~qy8_7}:: , ___ .... -HH • 

Trading Partner 

Supplier Num 

Invoice Num 

Batch Name 

Voucher 

PO Number 

Receipt Num 

I _ . -..... ·- . -
I .. : r-------·------ ·- -- -· 

Unpaid L ... ··- __ o.oo; -------· r ... ~. -: -------~-Release Unapplied L _______ --·· _ ·- ___ _ 
Settlement Dale '---·- _ _ .. ---· . ·-· __ i 

· lnvoic!l Status-·--~ · --···- - ·-- Description l~.PJ§. ~1~~~~.!-~q~.~~l_l'i~ §_~~g~i:J 
Approval! ~~-?!-.~-.~-9_-ui-'.i:_-d_-.. -.. -... -. ~ Active Hold Reason 

Status l".'.'~JL~~~~·~·- ---·------· 
Accouniing J~~o-~-~~~~~ _ . . i 

:• r-1_-__ -___ -.. -.... -.----· -.... -.. ·--.---= . -·---··--··-··-·-- --·-----··-,---··--···-----·-··-----":~ 

Payment IF~l!x ~~i_d_ . 

. :I _, 
i 

-..:..:..:.:.......:..---=.::..:.....1~·---: ·-:.--.~-.-:-·::~·::· __ ·: .. -·:·:··_· :~- ·:: .. _ ... ·-·-··· '.-;-1 I 
· - Scheduled Payments·--·-

Curr. Amou.nt . Remaining Due Date 

··11~~~-·L_. ____ ~gz.~?:~§,I _______ .. -- .... 9.:.0~!1_~:~.l!~.:.~~1~ ............ : 
;·:-.::--::r=: ~- ---- ______ : --~=~ ·:t: ·.·.·-:_--.-·.:~.--~ 

rr;yment Overview 11 View Beceipt 

Held 
n 
n 
n 

- Actual Payments ··· 

Paid By Paid On 
j1657135 - Electrd[27-JUN-2014 y:,;,:··, 

r--,: ==:]~~=:~'::: J. i 
iJ _· !1-;J ---· - ---- . .. --·-----·- ----- --- --- -· 

( ___ S_up_p_lie_r_~l I !nvoiceWorkbench ) 



r ll -~ ~ I 0/~/f7' UJ 
ACT ACT Public Service 

ovemment . Accounts Payable Invoice Cover Sheet 
Staple supporting 122 
documents here 

. ommunity-5.elllice·~S __________ _.,c...,o .... m,munity Servic.es Directi:mm~-----~-----------

® Shared Services Red Team (CSD/ACT Health) 

Su~~lier Name: Collect Cheque• ·oves @No 

IKPMG I 

Staff Reimbursement: 
0Yes @No 

EFT on~ - bank account details must be provided below 

RCTI (Recipient Created Tax Invoice) ®Yes 0No 

Special ReauestslReference Number: -GST-Registered .@-Yes-- -G-Ne--

lsA2014.061-1ST PAYMENT 

Withholding Tax 0Yes @No 

* Please nole aU collect cheqoes are lo be collecled from Shared Services Cenlre, Eclipse House, Civic. 

Staff Reimbursement: 
aaff requesting reimbursement must complete this section 

Bank Account Name: 
BSB: URGENT Account Number: 

-
Staff Address: 

Invoice Detail: (AU fields are mandatory- grey celJs calculate automatically- DO NOT ENTER DETAILS HERE) Please altach ORIGINAL Invoices - copies are not accepted. 

I ppr ST Codes: JO%AP (10%), Free (F), lnpul Taxed JIT), Exempt (Ex), Capilal 10% (Cap10%), Capital Free (CapF), lnpulTaxed Capital (ITCap), Oulslde Scope (OS), NoABN Withhold (NABN) 

~ •• ;:.~,y Cost Centre Account Code lnl. Trad. Project Agency Use GSTTaxType Amount$ GST$ Amount$ Description 
texcl GST\ /incl GST\ 

500 51011 712126 99 99999 9999 10%AP 27,952.60 2,795.26 30,747.86 NPIS - Market Sounding Support -

9999 - - 1st Instalment 

9999 - -

9999 - -
9999 - -

9999 - -
9999 - -

9999 - -
.. 9999. - -

9999 - -
9999 - -
9999 - -
9999 - -
9999 - -
9999 - -

9999 - -
9999 - -
9999 - --
9999 - -

.. -• 9999 - -
=--------=----= ------ ---.----~ ... - --- 9999 - -

9999 - -

9999 
·--. -

9999 - -

. 9999 - -
9999 - -

. Total Amount $ $27,952.60 $2,795.26 $30,747.8~ 

Remittance Advice Description: 

By signing this form the signatories warrant the Dire~torate has received the above mentioned goods and/or services (excluding prepayments and d~sits) A 
Prepared By: /JIY(t: _(O ~it. 

Name: Hoa ~ac 
/ 

,-----··-· io/6/!t..J Phone: 51699 ~~gani Luck . ' 

Signature: (~~ttfL.:.>..:zJ ' Date: 13/06/2014 

Authorising Officer (Financial Delegate) 

::::;"re K•to s:''°" ~ Position· Number: E0271 

- - Date:- '--\0 !T I 
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·.,':_-~:ACT SHORiFORMCONTRACT 
· , · Govemmeht--~-for-GeodHihd-Sel'viees-\,i1ider-$2.001000-

~~..,..,,., . 

·,t 
-~ . 

Qu.ote No. SA2Ci14;061 

Territory 
.• ,. • • :..... "': --.!.....--.1- ·- •• • • -~---- • ~-- - ... • .--:~ 

;Naro et AUSTRAUAN CAPITAL-TERRiTi:friv· ~~t~bllsh~d Grider t~e Australian capital 

1l L---~--- --··· -. -- ..... ' ~;~~~~~~:~elf-Government) Act 198.8 (0th) rep(esented oy Commu"!'iity _Services : 

lj f\cid~r~:~jJ~- __ -_.-.--~~--- -~- -- : · ~~~~~f 2:~3~ ~~~ -~·;;(~~r~~~ ~~~-~2~~f;::~:~. -~-~--- ·::_-~::·:--:: ·-.-:~::-~,.,.~-~--~~~----~'.'. :, 
!\fer;ii~:rvc~i1.t;~~i·'- ·-- ..... .-i(atesfaricI(-- · ·· \i:iE:-{o2f62os~7(f6-f ·--ri:·;;~-u:· ··--·· ---~---,-,,· .. c· ·rl 
!1 !Maii.ager: ! .. kate.-starick@act.gov.au 1 I 
i• o 0 

.,._,_ ~·, o •.-- •• ., - ••• > • .,. .~··- '• '·-•I'•• • •••'~ .I•, •• :n·,,::·_:·:: ·,;,,' 

t - ·- ·. - :. ··- -- •. -. . . .· .·,· "' .. .-~- .• · ..... -· _,. 

! N~m,e:. KP MG (Supplier). 

! ·k~N/AC~/ARBN: s11.g4 Gfio ;83 
·i"~-=-~=.9=~~='?=.i=;·:--.·=:-. ,....,_ .-.--. -~~-~---~1--10-s....,h..,.,e-_ll-ey_s..,.,t-re-e-t,-S-Y....,D_N._EY-~ _-_N_:_w-~ :_J_O_O_?_. ,.-.-"-. _-_. ---~--.-.-. _..,..._·-· ---.-.. ~----· ~..,.....,.-~-. -.. -. -. ...,...,_,-----ri, 
:i s~pplier contract Ms Liz Forsyth - "·Ph: (02) 9335. 7000 Email: ! · 

i Manager: lforsyth@kpmg.com.au : : 
'; --- ---~~ • •• ~ ...... ,...-..r ... ,htl,-.. .• • • . -· ···- --- i . -·· ··- . -- ... .:.- ·'-"-J--.L ~ - . J • • • • • ·- •• -· •• • ••••• t 

This Contract inclu.des )terns i -.8_, the Suppli~r'~s O.u.otation (if use{)), fhfl Genera.I Coriaifions of Contract and 
the Specia I Cqnditions (if any). · 

·1_''."'."TE~fYl. 

~= ___ ;_ -----~l"hB=Co m men cem ent-DatScis.20,lOS/2014=\!b.W~rdhi~-CQJJtni_c,.tjs_,sjgn.~RYJb e· se~oiid Qarty, Whichever is the 
later, The Te.rm of this· Contract is two (i) J:noilths from -the commJ:!hc;e.nieht Pate, - .. . - .. 

·: 2~-=':ii:ig._§:~~v!gs. 
the Cpn$'liltarit i.s en$agetj to p.roYide~. 

2.1 Market sounding interviews with Non Governrnent Organisations who may be interested in the 
deliverYof existing ACT Early intervention Servk:~$; 

2.-2 Market sounding interviews with peal< body organisations ar:id wider providers. in order to tinder~tarid 
best practice delivery models for early !rtterl/ehtion, This Will provide ili"sJght info btoader opportunitie:s 
for fmproving service delivery as par~ of the transition of servicesfromgovernment; · 

i3 A stakeholder forum on 2 June 2014 to p:reserit thi:: proposed changes to ea_rly intervention 

· Page 1 of8 
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SHORT FORM CONTRACT for Goods and Services under $200,000 

services and invite feedback from key stakeholders such as service providers, families and carers. 

2.4 High level desktop review to identify best practice models for early intervention based on national and 
international practice and research, which will be largely drawn from existing literature scans provruea------- --
by Disability ACT; 

2.5 A programme of seven focus groups with clients (parents, families and carers) in order to identify 
opportunities for service model improvement and to inform thinking regarding the attributes of a 
preferred provider. 

2.6 Analysis of the outcome of sector conversations In order to inform the options available to government 
in any potential transitioning of services. This analysis will provide an overview of Initial provider 
Interest, capacity, capability, risks and recommissioning considerations. Soundings will also look to 
'seed' market interest where possible. 

2.7 

METHODODOLOGY 

The Consultant will deliver th~ services outlined below: 

c1) ;&Wge{filf.i-e_~t~ieti't\lniHaf.t0nt.Wii"arRef,£otin'tnH(ts~a.-na:lf.eaus·:Rif0®~6foh n:rh&"-
. Establish a common understanding upfront and to ensure a smooth process which will Include: 

(a) 

(b) 

Confirm the project sc~pe, purpose, milestones, key deliverable; 

confirm the project management .processes, roles and responsibilities of the Consultant and 
government (e.g. project governance, meetfngs, rep6"rting, ri"Sk and issue capture a"rici ··· ... l ···· · · · · · · · · ·-· · ······esca-1atmn-etc-.1;----· ... ·----··-----···-· ·· ·· ·-·-··········--·----· · -···--- ·· ··· ............. _____ .. ·- ................ _ ......................... ·· ··· .. 

---·······-·1---------··-·-·------·--:-----(-c)-cMfirmtng-c:nnfictentiality-arra-n-g-ements;-and------ -~---------·-------

· (d) finalise a draft interview scrip and confirm the list of providers/peak bodies to interview. 

(e) Discuss the agenda and facilitation arrangements for the stakeholder forum on 2 June 
2014. 

(f) Finalise the arrangements and logistics for focus groups. Focus groups participants will be 
chosen by Disability ACT (Education and Training Directorate with input from Therapy ACT) 
and session times/ locations chosen to maximise participation (e.g. playgroups). Focus 
groups will be limited to 5 parents/ family members I carers per session and will be 
performed for 1-2 hours. Sessions will be facilitated by an experienced KPMG professional, 
with an additional team member taking notes: All logistical arrangements will Be maae 15y 
Disability ACT (Education and Training Directorate). 

This stage will consider a project plan which outlines the key tasks, deliverables and milestones. 

(2) st'(ge/f:We=""!·R~iJi'eWitl'f.l~-e,s't 6'Hi'etrce:.m0.cfefs. Market- soun·d1ngs.:a ri'd'foeu's· Wc:i'UliS. 
The Consultant will undertake a desktop review of best practice models for the delivery of early 
intervention services. The desktop review will be high level, and seek to identify best practice 
models for early intervention based on national and lnt~rnational practiCe and research. The 
desktop review will be largely drawn from existing literature scans provided by Disability ACT, 
and will consist of a synth~sls of this Information, in a short 20 - 30 page report. This will be 
provided to Disability ACT prior to the commencement of the market soundings and focus groups 
for review. 

Engagement for Early Intervention market sounding support Page 2of11 
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2.10 

2.11 

2.12 

2.13 

SHORT FOAM CONTRACT for.Goods ano $ervl~es under $200,000' 

The Consultant will perform the soundings regarding Early Intervention Services provided by the 
Education anCfTfalnlng Directwateic'rb}antJ-Djsability-Aer-as-agreed-Within-the-plaflning 

. stage. Soun~lhg will f9cus ol') seeking :alternate delivery models to those: prmMed th rough the 
ETD. 25 providers will be Interviewed as· p<;1rt .of this stage . 

.Soundings will also include up to fi~e·peak bodies I wl.<;ler providers in order to identify and map 
leading pra~tke llJ th¢ ~eUY.ery of earl~,ri.nt~tveritJon, VJ!e shall perform a high level desktop 
review· of best practice in advance ofinterviews to ·inform our conversations. · 

The Consultant Will perform seven focus groups. Focus groups will be conducted as agreed with.in 
thS? planni~g stage.... .. .. ·· · ·.. · · · · · · ·· · 

(3) .state Three reporting outputs wlll be.asfoll6WJi 

An overvfew nf iridi!=atlve levels uf interest in the services as well as il·ny·are.as of i:.ontern of perceived 
risk; 

Key poln ~s a rls f ng fro in the market sound in gs ·and focus ifrou ps sup porting a transition .of services 

Emergiog finding with r.egards tp extent to which providers have the capacity or ta_pabllity to e:xpal)d 
lntq s~rv)ce delivery, or are limited .fo/factors such as financin~ qr resour¢ing. 

-An oye.rview M s.~rvlce delivery pest practice, and how a transition of services to th~ non gqvemment 
~ector may facilitate the adoptio~ qf the best p.tattic;e ill the .ACTj 

An assessmeht, based on the market soundings, regarding major risks facing government in achieving 
their service transition timetable and ·1dentfflcati0n of p·ote-ritfaI mitigation strategies;· arid . "--·-· 

. .. - . 

An QUtline of next steps work that should be l)erforrned. The.$·e steps ·are likely to suggest a program of 
ffhancial analysis, stakehc;ilder engagement; formal market soundings aiicl' the tlevelo'pment of 
procuretnent and tender specifications. The report Will contajn ~merging t.bol.lghts within each of these 
areas as .per the resu Its 6f soundings, anc\ highlight Wh~re furtner work should focu~. 

If, du:r11')g the course of the Engagernentr it is determined that ai!jusfrnent to the engagement are 
required, then the·se adjustments.will be dlsqmed and agreed 6y both parties. · 

..... ·-· 

3 -"-TUVJING AND DELIVERY DATES · 

The Consultant Will to. deliverthe Servi.Ce~ ln ~ccorqance with the foflowfng table: 

1 

2 

3 

4 

Project initlatk>n m~e1;ln~ 

Draft project plan anci inte-rview J5Ufqe 
submit.ted 

Desktop Review 

Market soundings and focus groups 

Engage:ment for Early Intervention i:narket sou[ldiog support 

. ~,_ •'. ;,- ·- ; ~ - - -·· - • • ·- • :- • • • • ••• ' T. 

· '. e.~umgt~(rlwifo:i; , 
19 May 2014 

.'22 May 2014 

28 May 2014 

28 May - s July ?014 

-·· .. : 
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SHORT FORM CONTRACT for Goods and Services under $200,000 

5 Draft report submitted 11July20l4 

-----~-------,6~-1-=F~in-a~I c-o-n-su'lc:---ta-=-t-;--io_n_r-'-ep_o_rc-t -su-.b-m---.-it~tea--------rnr:rrrry2u1-zr------ --------------

;, 

4 REPORTING 

The Consultant will be required to submit to the_ Territory the following reports: 

(1) A draft project plan; 

(2) 

(3) 

A draft report; and 

A final report. 

For the purpose of this item 5, Invoice means a correctly rendered invoice that: 

(a) is a valid tax invoice under the A New Tax System (Goods and Services Tax) Act 1999 (Cth); and 

(b) clearly sets out details of the Supplies provided, and the amount due for payment correctly calculated In 
respect of the Supplies provided under the terms of this Contract. 

The Contract Price is $153,739.30 (including GST). It is payable in instalments following. receipt of Invoices in 
"accordanceWitlftllls-conti'acC·AnliiVoice may 6n!yhiHelfde"i'e-d1Jpc:r1natisfacttif9-c-0Tiilileticrn-·b17"the-su-ppli~r' .... · · · 

·-············ ... ____ .. __ ____Qf_:tbe milestones as set out in the following table and otherwise according to the terms of this Contract. 

r . 

! Ainount of Milestone . ; 

I · Instalment (incl. 

1---~~~-=-~--~'=··-~···~··~··~-~-~=~=I=L=···~··-~-~-~--~-~-·~·-·~~~~~~~~ 
1 120% or $30,747.86 · : On execution of this Agreement. 

·~ - •• ·------ 1._-~ .• ~.-:=~~:~·- ····.---; .. _:. ~. ·-·· ·. . .. . . . .. . . . . . - - .. .. -· .. 

2., i 40% or $61,495.72 . On completion of 15 market 
I ! soundings. 

_ ...... ,;_.....,, .. 

: U_pon delivery of the fin_al report., 

For any out-of pocket expenses the Consultant must obtain approval from the Territory prior to undertaking. 
Service. 

Not applicabl~ ... 

Engagement for Early Intervention market sounding support Page 4of11 
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SHORT FORM CONTRACT for Goods a~~ s.~~~1~-~-~--~"-~e~--~20_?.•.000. 

Not Applicable 

The Consultant must effect and maintain for the Term, the following insurances, and must provide evidence 
of the Insurance if required by the Territory: 

(1) Public Liability insurance with Coverage in the amount of no less than $10 million in respect of each 
occurrence; 

(2) Professional Indemnity insurance with coverage In the amount of no less th.an $5 milllon in the annual 
aggregate; and 

(3) Workers compensation insurance. 

------ - ----- ----- - -------------------- ----- - ---------------- ------------

Engagement for Early Intervention market sounding support Pages ofll 

)\ :r 



SHORT FORM CONTRACT for Goods and ?ervices under $200,000 

f---~--.---~,~~~;~~&reN ... , .. ;.;;,;~~;;~~;~,{~::."~~:,,:~,-~""+'~'"::14 . , r----- __ 
I 

SIGNED for on behalf of the . j,_ ..... ·= . ,. _. ~~'-'·~~.~·:.,;:..~-"-'-'-~:.:....L,....:..:-'-_,_·-"'- ! 
. ·AusrnAuAl\i ~APITAL 'TERtfrroRv J Sig~ =.-.. ~-of·r~~·rit;;v-J~i~~~t~· ··· · .. · - . · .. · · ·· .. , ! 

(~ •• .-.· .. ·---~ - ~ ·.• ~~,..I• • ., ........ •·•-. -·-•~ - •·•1 .. ·~ .-- - • --'--· -··. ---·--• ,_,, ....... • '• ' - " • '"' -! i 

l.'"tne:c::~ (} j.~-=·~.,-·~~I 
;r::~~;,~~::t~~:,,~,~/r~::.:~.,~;,~~~::.~:;,:, r~ •-· ' -·". •-· ·• --·-· • --C-- -·-· .. ·- - ... - i 
I .Signa~ure of w)tn.ess i 
I, .. ···'··'.. • .... ·- - .. ·"c···.:: -.,-,·-. ~.,,... ~·.-c.·--.-:··:·~:·:-.. ., ..... ,. -:-:· ·1 

·, Prl~~!:A~~~'-~--.;: !,' 
·~ 

.-.= .. --:- • :- --· -·-

SIGNED by of for and on the beha.lf of 

KPMG 
ABN 51.194660183 

"tf 

ln the presence of: i 
I I 

1

1 : _ _ . l I 
. .. . .. k-OlQ.;_,...;./.. ' 

,.:.:...,....-..::..:...=:-:.......-..-·-·:. .. ·,.;·~; . ...::~-"";..-:.: __ ~,.......-=...:..::~.::.:::..:-;...,,;..;.:,_,..~·,.:...;.;.,7,.,;o,:,,;.!..-.;:..:;..:.i:;.: . .z. ! .,.,.;..._:...:: 1 ·. :.:.. ~~..:_~~;.r,;~~"~;.:r;:;-a~,: • .:;,~.;::;;.=...~.; .. i.:..,...,::;...:.t.,1:.,.~~ I I ) Signature of di(ector/secretary/wltness I Sig~~· ll:r~. :Tsecond authorised officer* I 
I : ·"·"· .. ..,~- ····'. . ". . . . .... ~~-· . . .... I .. ·:.;~· .. ·,~·· .. ·· ........ - -~·· .,., . . . I 

-~i- ---.- -~---·· i .~.;:::.:., .. ~:,,.. .. ~- ~:::::::-.,;::...;." . ..:..~.~:::~".,::..;.:;:.-.. ~_,_:.;.;.," ..... ,;;;;;:.:;,;.~,.~ .. ;.,=; ... , J.,/Qk.Kt§ltL"'"uQ!t;/stl.;,1.'"".i!}1d!2f...t .. , .. ~...,";;,._,.,,J<,'.,J; _ _ 

i Print name 

Note 
Date: 

Company: 

inpividual: 
lncorpor~ted Association: 

J~ri.~~-~~~~ ~~~?.~s~~~-~~·- _ ·· 

)\ilust b~ fiat~~ on the date the last party s!gns !he contr~ct or, if signed counterparts of the contract are exchanged, 
the da~e of exchange. Also date tne cover page. · . 
Must be.signed in accor~ance with section 127 of the Cotporar/of!s Act 2001 (Ctn), for example, by 2 dire"ctors or a 
director and a ·secietaiy. Common s~·a1 must.be affixed if requlre.d under the Supplier's constitution. 

· .Mus~ be signed by the lndivfd~al svpplier and wltn~ssei;l .. 
As a mlnlmuni, two authorised officers must ~lgn. Otherwise, the contra.ct must be signed in accordance with the 
Supplier's constitution. ·common seal must be affixed if required underth.e constitution. 

Engage111en~-for-far~y-lnter</entlo(l-tnarketsoundings.upflQ~-----------------c------........:.P:'.ag'.:e~6~o~f :h:__ ____ _j 
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Current details for ABN: 51194 660 183 

ABN details 

----Entity-name:--------~--K-P-M-G- ---
. -~-........ ----··-~·-· .,.... .... -~- ,_,... --.:-.- --.. -·-·- _, __ ..,,,_. --~- .. ,~ . ....-.---·-··- ~ - --& -····· ..... - -·-

ABN status: Active from 01Nov1999 
....... --.... ,.,~------,,------··· .. ·---·--·---··--···--·· -·~--,..·---- ·----- .... -········--- .. ~----··- .... ··-··· -·--·-- .............. - -·-··--···-··-··-·- -···· .......... . 
Entity type: Other Partnership 
........... - ........... ,.,.,...._ ..... --................. _,,_,,-·· ... .a •••• ···---.......... ....-.- ..... .-...... ---·--------·-·· ........... ·--· ••• ··-·-·····-· .............. ·-. ·-··- ····--··- -·--- -· ---···-·· ·--

~c:>.~~~.~.~.e.~~~~~.!~~i<:¥~!)~ .... R~5JJ~~~~~9.!r~~.~.~~-uJ.~~~~- ..... .. . ......... - .......... _ ........ ___ ... . 
Main business location: NSW 2000 

Business name(s} 

Business name from 

SR7 21Mar2014 

Trading narile(s) 

Trading name From 
·---..--~- ...... -~-·-~ ·--··-···- .. -···· -~ .... ·-- .. -·····. ··- .. - ·- .. ,...,_,. ·~ , ___ ~-·-.·-·. _,,,,....... ·~· .. -------·····--·-~ 
~MG ~OctW~ 

Deductible gift recipient status 

.!'l .. ~_en~~~~~ ~--r~~i:_~~~-~~~-~~uc~_i~!~.~i~t_:; ., .. ___ .. __ ............. ____ ~-. ----- ............. -- .. _ ....... __ . -·' ... 
Disclaimer . . 

The Registrar of the ABR monitors the quality of the information avail<;ible on this website and, updates the 
information regularly. However, neither the Registrar of the ABR nor the Commonwealth guarantee that 
the information available through this service (including search results) is accurate, up to date, complete or 
accept any liability arising from the use of or reliance upon this site. 

ABN last updated: 21 Mar 2014 Record extracted: 13 Juri 2014 

'httn·//umm.r l'lhr }mdnP.<;~ uiw ::in/~f'::m~hRvAhn.a«nx?ahn=51194660183 13/06/2014 
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.. ACT SHORT FORM CONTRACT 
; Government for Goods and Services under $200,000 

;"'-"D_A'-=)'E=_:,~,~~····-·····-····-~---~······-·~·-...2...-;.---···6-,-~.;_,_·.~/~~~-~~-~~~~~·---··--····~····-·-·---··--··~-·--·< 

PA.RTIE~· AND AD o·RE-SSES'Fo R _siiivicE: ()°Fcf~fofffrs: -c' .. --:,. - '. ~~- . 

~uote No. SA2014.061 

•:_._~ .- -.. . -- --~- --.c:.--. - -- -

Te_rritory 
,_.,..,;.._~-'---·'---·....,----- ·--=~---"·-=-=··=--~~:·=··--·-"···,·= =-·~·--"='~=·····=-··=--~··' ·='···="='···=-··=···=;-· ---~-------·--·,· 

'.Namei) AUSTRALIAN CAPITAL TERRITORY established under the Australian Capital 
I 

i j_ ............ ···-· ... '. ~;;~~~;~::eif~~~~~~nment) Act 1~8~- (-~~~ )-~~-p~~-s~~-te.d b~-~~==~ ~i-t~- ~~rv~~~-:. ······. 
- . ·-· ;;... _ .. ..:...:::;::....:..;_ .;.:. : .. .:..,::....; ___ .:. ·-· -=--·....:. :.,: :._.;.:..:_.:..::_:.:_ ....... -::; ___ -; __ ;;.: ;_;-_: .:.:._....:.·· _:....:...;.;;-~._::-.-. : . .:. -. ---~:.-=:.:.::-- -·-:·::: ... ::::: ...... :=-.:.:;:_·_·_;;;:___~_ .- ___ :_ ____ __::~ ··- •..•.• ::.-·· ·----- : • : . ,;,;·:.:. 

·'1! ·.Address;::. . 'Level 2, 153 Emu Bank, BELCONNEN ACT 2616 
. .. -..; -'··-· ':.... ,· - ..... - ··-·-·--··. --·-···-··-··-···--------· ··-··-·· ···-·-·- -- •·· ···-··---······· -·--· -------·-·-····--·--·-··--·-~---····-·-·- ·····-· ----··· ·- ·--··· ···---··--···········-----·-·- •... .... .,,:. · !;je~it~~¢2;-r1~;ac:t~'---·-·'', :Kate~s'farfek-·c···-·cc·.··--·, · · 'ri1:(62f62os'7o-62~''····,o·· .. ·1:~~iE-~--·--~~c ..... ,-.. ~.-,, ... ,, ..... ~i ! 
1
, iManager: kate.starick@act.gov.au ' ; 

l. . ~ 

~pEi:_i:: ________ . ---·-····-··-·····-·····- ··-····------······· .. . .. 
' "' . - - - ---- -· 
l Name: 

I. 

j 10 Shelley Street, SYDJ,i°EY NSW 2000 .. ;, 
j .• 'Address: 

·: Supplier Contract Email: 

:' t:'1.~n.~~er.:. . ... .. . ... ....... ····-'· lforsyth@kpm~.~-~~_.au_ ... '.· 

This Contract includes items 1 - 8, the Supplier's Quotation (if used), the General Conditions of Contract and 
the Special.Conditions (if any). 

·1-TERM 

The Commencement Date is 20/05/2014 or when this Contract is signed by the second party, whichever is.the 
later. The Term of this Contract is two (2) months from the Commencement Date. 

2...:. THE. SERVJCES .. · 

The Consultant is engaged to provide: 

2.1 Market sounding interviews with Non Government Organisations who may be interested in the 
delivery of existing ACT Early Intervention Services; 

2.2 Market sour.ding interviews with peak body organisations and wider providers in order to understand 
best practice delivery mode is for eariy intervention. This will provide insight into broader opportunities 
for improving service delivery as part of the transition of services from government; 

2.3 A stakeholder forum on 2 June 2014 to present the proposed cha,nges to early intervention 

Page 1of8 



SHORT FORM CONTRACT for Goods and Services under $200,000 

services and invite feedback from key stakeholders such as service providers, families and carers. 

2.4 High level desktop review to identify best practice models for early intervention based on national and 
international practice and research, which will be largely drawn from existing literature scans provided 
by Disability ACT; 

- -----2y--kprogramme-of-se11en-focus-groups-with-elients-(par~nts1families-aAd-c-ar·er-s)-iA-oroei--t0-ideRNfy------- -· 
opportunities for service model improvement and to inform thinking regarding the attributes of a 
preferred provider. 

2.6 Analysis of the outcome of sector conversations in order to inform the options available to government 
in any pot!;!ntial transitiqning gf services. This analysis will provide an overview of initial provider 
Interest, capacity, capability, risks and recommissioning considerations. Soundings will also look to 
'seed; market interest where possible. 

METHOOODOLOGY 

2.7 The Consultant will deliver the services outlined below: 

c1) s~ie;_0he_t'J;ojecf,fofftatlo~itliaiil<et--sound1hgs~anitt-0aus;grofrp:~ptaiinl"nfi1 •.. 
Establish a common understanding upfront and to ensure a smooth process which will i.nclude: 

(a) Confirm the project scope, purpose, milestones, key deliverable; 

(b) confirm the proJect management processes, roles and responsibilities of the Consultant and 
government (e.g. project governance, meetings, reporting, risk and issue capture and 
escalation ett.); · · 

(c) confirming confidentiality arrangements; and 

(d) finalise a draft interview scrip and confirm the list of providers/peak bodies to interview. 

(e) Discuss the agenda and facilitation arrangements for the stakeholder forum on 2 Jun.e 
2014. 

(f) Finalise the arrangements and logistics for focus groups. Focus groups participants will be 
chosen by Disability ACT(Education and Training Directorate with input from Therapy ACT) 
a_nd session times/ locations chosen to maximise participation (e.g. playgroups). Focus 
groups will be limited to 5 parents I family members I carers per session and will be 
performed for 1-2 hours. Sessions will be facilitated by an experienced KPMG professional, 
with an additional team member taking notes. All logistical arrangements will be made by 

-~-- - -- --~-- -----~--------i:>isabilitrAenEdue-ation=and~""fraining=E>ireetorate)~. ~-~~ 

This stage will consider a project plan which outlines the key tasks, deliverables and milestones. 

(2) ~tifge:t.Wi:h-dl~iJfeW~hi't,best pf~'diCe-.rll'ociet~. Market soundlrl'gs.:a rid foqfs· groll't?S-.. 
The Consultant will undertake a desktop review of best practice models for the delivery of early 
intervention services. The desktop review will be high level, and seek to identify best practice 
models for early intervention based on national and international practice and research. The 
desktop review wiil be largely drawn from existing literature scans provided by Disability ACT, 
and will consist of a synthesis of this inform_ation, in a short 20 - 30 page report. This will be 
provided to Disability ACT prior to the commencement of the market soundings and focus groups 
for review. · 

Engagement fcir Early Intervention mark~t sounding support Page 2 ofll 
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SHORT FORM CONTRACT for Goods and Services under $200,000 

The Consultant will perform the soundings regarding Early Intervention Services provided by the 
Education and Training Directorate (ETD) and Disability ACT as agreed within the planning 
stage. Sounding will focus on seeking alternate delivery models to those provided through the 
ETD. 25 providers will be interviewed as part of this stage. 

------------~-· 

I 

Soundings will also include up to five peak bodies/ wider providers in order to identify and map 
leading practice in the delivery of early intervention. We shall perform a high level desktop 
review of best practice in advance of interviews to inform our conversations. 

The Consultant will perform seven focus groups. Focus groups will be conducted as agreed within 
the planning stage. 

· (3) State Three reporting outputs will be as follows;· 

2.8 An overview of indicative levels of interest in the services as well as any areas of concern of perceived 
risk; 

2.9 Key points arising from the market soundings and focus groups supporting a transition of services 

2.10 Emerging finding with regards to extent to which providers have the capacity or capability to expand 
into service delivery, or are limited by factors such as financing or resourcing. 

2.11 An overview of service delivery best practice, and how a transition of services to the non government 
sector may faeilitate the adoption of the best practice in the ACT; 

2.12 An assessment, based on the market soundings, regarding major risks facing government in achieving 
the-ir servke transition timetable arid identification' of potential mitigation strategies; and -

2.13 An outline of next steps work that should .be performed. These steps are likely to suggest a program of 
financial analysis, stakeholder engagement, formal market soundings and the development of 
procurement' and tender specifications. The report will contain emerging thoughts within each of these 
areas as per the results of so.undings, and highlight where further work should focus. 

If, during the course of the Engagement, it is determined that adjustment to the engagement are 
required, then these adjustments will be discussed and agreed by both parties. 

3 -TIMING AND DELIVERY DATES. 

/I 2,.. 

--- ---- ----_-_ -_ Tfie ConsultanfWilrto-ael1vert11e-servireSin accoroancewittrthe-followlffg-taol~r~---~---~--- ------

· Md~~fone 

1 Project initiation meeting 19 May 2014 
-··-· •• • ···-· -·-· --- -- • • -··· •• ··--•-..,·--····-···-· -·--·· -·-·----- - ·-··--··-- <. ·-···-···- -· ····-··-·-···· ••• --· ·······-

2 

3 

4 

Draft project plan and interview guide 
submitted 

Desktop Review 

Market soundings and focus groups 

Engagement for Early Intervention market sounding support 

22 May 2014 

28 May 2014 

28 May - 3 July 2014 
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5· . Draft report submitted 11July2014 

6 Final consultation report submitted 18 July 2014 

4 REPORTING 

The Consultant will be required to submit to the Territory the following reports: 

(1) A draft project plan; 

(2) A draftreport; and 

(3) A final report. 

-;·. 

For the purpose of this item 5, Invoice means a correctly rendered invoice that: 

(a) is a valid t~x invoice under the A New Tax System (Goods and Services Tax) Act 1999 (Cth); and 

(b) clearly sets out details of the Supplies provided, and the amount due for payment correctly calculated in 
respect of the Supplies provided under the terms of this Contract. · 

The Contract Price is $153,739.30 (including GST). It is payable in instalments following receipt of Invoices in 
accordance with this Contract An Invoice may only be rendered upon satisfactory completion by the Supplier
of the milestones as set out in the following table and otherwise according to the terms of this Contract. 

instalment Amount of 
Instalment (incl. 

Milestone· 

; GST) 
•f----~--"'-"-'......;-+·=--~· -=---=·'•"=---=-·-=•··-=·····=···--"'-""'-"''-~' ·~" ~-"+~""-'----.. -----"-----~--,.,. ....... ........-r.,......,......-~ 

3 

i 40% or $61,495.72 
i 

bn completion of15 market 

. i . soundings . 
- ··--·····-} .... ····-····'······ . ·-· .. 

40% or $61,495.72 '.Upon delivery of the final report.. 

·For any out-of pocket expenses the Consultant must obtain approval from the Territory prior to undertaking. 
Service. 

Not applic_abl~~ 

Engagement for Early Jntervention market sounding support Page 4of11 
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SHORT FORM CONTRACT for Goods and Services under $200,000 
. . . 

Not Applicable 

. ~::-J~~llBP..~49~·· 
The Consultant must effect and maintain for the Term, the following insurances, and must provide evidence 
of the insurance if required by the Territory: 

(1) Public Liability insurance with coverage in the amount of no less than $10 million in respect of each 
occurrence; 

(2) Professional Indemnity insurance with coverage in the amount of no less than $5 million in the annual 
aggregate; and 

(3) Workers compensation insurance. 

Engagement for Early Intervention market sounding support Pages of 11 



SHORT FORM CONTRACT for Goods and Services Linder $200,000 I . . ~·-·-··w- ..,. ,, _.. -~ .... -- •... --··--~·~·-- _.,._,., .• ~,.... . -·--- ... ,---~-- _ ... -..,, 

1SIGNEDASACONTRACTON · ·- · ... _ ..... ,0.-.. { .{a ..... · ... -· · · · _ ... ·· 2014 
!• ,, ...... ., • '., .... :::•.1:~·:::::".'::·'",::::::~::::.::·:~;~·:..:.::•<•~•:'.'.'.''.':J?'~"''~·'.'.:~~-:·::".''.'.."' " •• . ., . n•. • : .... -•!, 

------11.GN.EO_fo.r._o_n_b_eb_alf_of the , .... : -~~'"-'·-'"·=-;....:.~..;;;...,,:,._•_·:_·.,;~,.,,,;c.,,,..""-'_·· 
!'AUSTRALIAN CAPITAL TERRITORY j si.gn\rttlfe ~f-.T~rrit~-~ydeiegat~ .. .... . ·-·- .... ·. ~·--c, :,---·- ----
J-··· ... .·~·-- ,,.,...., --~·~-·- ~-..,___.....,..., .. , ·-~ -- . --~-·---· ·-· _ .. _~_ ......... - .. ~- ............. _. ... _ .. ~~·-~·d·---·'-··· ·----~-·"! ··=-· 

J ·in the presence of: :.:_· .• ~Lt!lf,f:;;f5.;.;,,:it~i.~{~,'-!!"1",'"':'-''J",''":."r.-:-~-·'~""~~·"~''1''("~"'~"""''~"·~'~,:: ! 
-L 
~ · .... 

! Print name 
i ,_ 

: : 

: ~ ~~'Ji:.::','.!'~~ ... ,.·••o-.. 0• ,_,!', .. .!'!~~·~· ...... :.'"'•'~~-.......... ~t~H--~oO=~.~l.~·~:~•,\-/'.1,<:?"~'i-£,"i--.J~.~·~-;.;.::~~::;"•~r,.f~l~~ i 
! i Signature of wi~n.ess 
. :; ···- -· ~ .. .. . ·-·'· - .... -.. _ ... _. .. ·-·- ~.-"' ·-. ~,.,,,,. . ~~· 

:,
1 ~~l~l~~~"S>~- ______ ; 

-··-·- ------::'-7:: -~ ··--':"~-~·~ 

. -· .l"' ~-:.. . . • . - . . ·-· .>.:# :;.;> • • •• 

r" ... _ .. , . 
. l .. 

I SIGNED by of for and on the behalf of 

1KPMG I ~-B-~, ~1_19~ ~60_183 __ 

'{ 
I 

r r ·- ...•• ·········- ..... ,... . ..... .. ·-··- ...... 
·I ! in the presence of: 

~ 

,J 

!~di~~'.Yt;~==,~~~::~~;~;;~~~! 
-Print;,~,-~~--~~--·~ :p;9t::~~!!5fitr-41!axin~L~~ I 

..-•o••- ••·-..- .. ~- >.'..--.OTT .... ,~. __ .,,, .. ,,..,,., ...... - ~-- -., >;~• ~--... -·• •''-·•-•'°~-<- _ .... =-~- =~• """'===o--=~=.=:R"7==' -·=--:- -- -

,,,.,.. :--·-~ .... ~~--- ... ~ .. l • .._~ 

/(" . ~.\ 
I Affix common seal \ 
\ if required under ) 
\, . ·.I 

"·· .. ~·----=--··--'"''/ 
Note 
Date: Must be dated on the date the last party signs the contract or, If signed counterparts of the contract are exchanged, 

the date of exchange. Also date the cover page; 
Company: _Must be sigried in accordance with section 127 of the Corporations Act 2001 (Cth), for example, by 2 directors or a 

director and a secretary, Common seal must be affixed if required under the Supplier's constitution, 
Individual: Must be signed by th~ individual supplier and witnessed. 
Incorporated Association: As a minimum, two authorised officers must sign. Otherwise, the contract must be signed In accordance with the 

Supplier's constitution. Common seal must be affixed ifrequired under the constitution. 

Engagement for Early Intervention market sounding support Page 6of11 



SHORT FORM CONTRACT for Goods and Services under $200,000. 
- ·- . . . . . . . . ...... ·- ... ····· . . ......... ·---·--··· 

Not Applicable •. 

Engagement for Early Intervention market sounding support Page 7 ofll 
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1. Provision of Supplies (a) all Contract Material, including any 
The supplier must . proviOe1h~Suppl"-o1e~s-------1intelleet;ual--prepeHy---figl'lts,-vests-0n-lt-s------ -
according to the provisions of this Contract creation with the Territory; 
and to a standard of care, skill and diligence (b)all Territory Material, including any 
expected of a person who regularly acts in intellectual property rights, remains with 
th~ cai:>_aci!'f_in whic~ the Supplier is eng~ged. _!ti~ T_er_rl!<>ryi and 

2. Acceptance 
2.1 If the Territory notifies the Supplier that the 

Supplies are defective, damaged or unfit for 
the purpose specified in or implied by this 
Contract, the Territory may, in the case of: 

(a) goods, require replacement Supplies; or 
(b) services, require the Supplier to provide 

the Supplies again. 
2.2 If the Territory does not notify the Supplier 

of any issues in accordance with clause 2.1 
within 14 days of rec'eiving the Supplies, the 
Territory is taken to have accepted the 
Supplies. 

3. Warranty 
If the Supplies are or ln~lude goods, the 
Supplier must: 

(a) during the Warranty Period, without delay 
and at no cost to the Territory, correct all 
defects in the Supplies by way of repair, 
replacement or such other means 
acceptable to the Territory; and 

(b) ensure, to the extent practicable and 
permitted by law, that the Territory 
receives the benefit of any warranty given 
by a tnrra party witn respect to any goo~ -

however: 

(c) this does not in any way relieve the 
Supplier of any obligation or warranty by 
it under this Contract; and 

(d)the Supplier is liable for all costs incidental 
to the discharge of any warranty under 
this Contract. 

4. ownership and use of material 

4.1 Ownership of: 

(c) all Support Material, Including any 
intellectual property rights, remains the 
property of the Supplier. · 

4.2 The Territory grants to the Supplier a royalty
free, limited· licence to use the Contract 
Material and Territory Material for the Term. 

4.3 The Supplier: 

(a) grants to the Territory, a perpetu~I, 

royalty-free licence to use the Support 
Material to the extent necessary for the 
Territory to obtain the full benefit of the 
Supplies; and 

(b) warrants that the Territory's use of any 
Contract Material and Support M;:iterial 
under this Contract will not infringe the 
intellectual property rights of, or create 

·any obligations in connection with, any 
third party. 

4.~ The Supplier must safeguard and preserve 
Contract Material. and Territory Material in 
Its possession o; contrnl and deliver to the 
Territory all Contract Material and Territory 
Material on expiration or termination of this 
Contract (either than copies that the Territory 
authorised the Supplier to retain). 

5. Supplier's Personnel 
The Supplier must, in providing the Supplies: 
(a) engage only persons who have the skills, 

training and expertise appropriate for the 
Supplies; and , 

{b}comply with all reasonable requirements 
notified by the, Territor\1 regarding 
suitability and fitness of persons engaged 
for the provision of the Supplfes. 

6. Non-disclosure ofTerritory Information 

The Supplier must: 



~ I \ ~; ~ , 

l 
I 
!' 
: 

(a) use Territory Information held in 
connection with this Contract only for the 
purposes of fulfilling its obligations under 
this Contract; 

(b)comply with the "Information Privacy 

SHORT FORM CONTRACT for Goods and Services under $200,000 

disclosure before the date of receipt from 
the Contractor; 

(f) is disclosed by the responsible Minister in 
reporting to the Legislative Assembly or its 
committees; or 

/06 

1---------!2-r~fl{;ipls-s"-se-t-Gut-in-tl-ie--P'rfvaG-'f-AGt-WBB~~

( Cth ), as if they were provisions of this 

(g) is disclosed to the ombudsman or for a 
purpose in relation to the protection of 
public revenue. Contract and the Supplier was a collector 

and/or record-keeper of the Personal 
Information under the Act; 

-(c) not transfer Territory Information held in 
connedion with this Contract outside the 
Territory, or allow any person {other than 
its authorised personnel) outside the 
Territory to have access. to it, without · 
prior written approval of the Territory; 

(d)notify the Territory immediately if the 
Supplier becomes aware .that a disclosure 
of Territory Information may be required 
~y law or any 

'unauthor.ised disclosure of Territory 
· lnfciYmation has occurred. 

7. Confidential Text under the Procurement 
Ad 

7.1 In giving effect to the prindples of open and 
accountable government, the Territory may 
disclose documents and information unless 
it has otherwise agreed, or is otherwise 
required under law, to keep the information 
confidential. 

7.2 Except as provided in this Contract, the 
Territory must not disclose Confidential Text 

--to any person wrtllour tne prior written 
consent of the Contractor (which consent will 
not be unreasonably withheld) except to the 
extent that Confidential Text: 
(a) is required or authorised to be disclosed 

under law; 
(b)is n~asonably necessary for the 

enforcement of the criminal law; 
(c) is disclosed to the Territory's solicitors, 

auditors, insurers or advisers; 
(d)is generally available to the public; 
(e) is in the possession of the Territory 

without restriction in relation to 

Engagement for Early Intervention market sounding support · 

8. Indemnity and Liability 

8.1 The Supplier indemnifies the Territory against 
claims, costs and eJ,<penses for all loss or 
damage caused by a wilful or unlawful act or 
omission by the Contractor in its provision of 
the Supplies. 

8.2 The Supplier's liability under this Contract is 
limited to all costs necessary to, as 
applicable: 

(a) replace the Supplies; 
(b) provide the Supplies again; or 
(c) refund the Territory the whole of the 

Contract Price, 

except with respect to: 

(d) personal inj1.fry or death; 
(e) loss of, or damage to, tangible property; 

or , 
(f) third party claims against the Territory, 

including infringement of intellectual 
property rights. 

9. Termination 

The Territory may terminate this Contract, 
at any time by notice to the Supplier, if the 
Supplier: 

(a) is or becomes bankrupt or insolvent, 
enterrinto~1mlantarradmintstratiun-o~- -
makes any arrangement with its creditors 
.or takes advantage of any statute for the 
reliefof insolvent debtors; . 

(b)fails to provide the Supplies within, or to 
meet any other, timeframes specified in 
this Contract; or 

(c) is in breach of a provision of this Contract, 
where that breach: 

( ' 
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(i) if capable of being remedied, is not 
remedied within. the period specified in 
a notice by the Territory, or 

(ii} is not capable of being remedied. 

10. Conduct in Territory Premises 

SHORT FORM CONTflACT for Goods and Services under $200,000 

final form), documents, information and data 
stored by any means. 

"Personal Information" means information or an 
opinion (including information or an opinion 
forming part of a 

- -------+he---Suppli@r-must,--when:_using-Territory_____________ ____ _ _______________________ _ 

premises or facilities, comply with all database), whether true or not, and whether 
reasonable directions of the Territory. recorded in a material form or not, about a 

11. Notices · 

- - _______ Any_ notice _or_ communication_ under_ this 
Contract will be effective if it is in writing, 
from one Contract Manager and delivered to 
the other Contract Manager. A notice will be 

· deemed to have been delivered: 

(a) if delivered by hand, on delivery; 

(b)if sent by prepaid mail, on the expiration 
of two business days; 

(c) if sent by facsimile, on the sender's 
facsimile machine recording that the 
facsimile has been successfully and 
properly transmitted to the recipient's 
address; or 

(d) if sent by electronic mail, on the other 
party's acknowledgement of receipt by 
any means. 

12. Assignment and Subcontracting 

The Supplier must not assign or subcontract 
any of its rights or obligations under this 
Contract without the prior written consent of 
the Territory. If the Territory gives its 
consent, the Territory may impose any 
conditions. 

~--~----13~ -Sarvival 

Clauses 4, 6 and 8 of this Contract survive the 
termination or expiration of.this Contract. 

14. Applicable Law 

The laws of the Australian ·capital Territory 
apply to this Contract. 

15. Definitions and Interpretation 

"Contract Material" means all material created, 
written or otherwise brought_ into existence as 
part of, or for the purpose of providing the 
Supplies including all reports (whether in draft or 

Engagement for Early Intervention market sounding support 
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natural person whose identity is apparent, or can 
reasonably be ascertained, from the information 

- - --- -

or opinion. 

"Territory Information" means the kind of 
information that: 

(a) is or relates to documents, submissions, 
consultations, policies, strategies, 
practices and procedures_ of the Territory 
Which are by their nature confidential; 

(b) is notified (whether in writing or not) by 
the Territory to the Supplier as being 
confidential; or 

(c) is Personal Information, 

but does not irich.iC:Je lnformi:ltio'nthat: 

(d) is or becomes public knowledge other 
than by breach of this Contract; 

(e) has been independently developed or 
acquired by the Supplier; or 

(f) has been notified by the Territory to the 
Supplier as not being confidential. 

"Territory Material" means any material provided 
by the Territory to the Supplier for the purposes 
of this Contract including documents, equipment, 
information _and d_ata stored bx ci_ny means. _ 

SPECIAL CONDITIONS 

The following ~pecified Personnel are to provide 
the Supplies: --

Name Position 
... ···.·· '' .. . ...... ... -- .. 

Liz Partner. Government 
Forsyth 

.I . , . . - . I Aav1sory :ierv1ces 
'_, ... .... ' .. 

Joe Short Engagement Officer : - ··~· ... ..... .. ' --

Nicki Project Manager 
boy le 

'•, - ' 
.. .. _ .., --- .. _ .. 
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' ' 

Tile Supplier must provide replacement 
personnel acceptable to the Territory at no 
additional charge and at the earliest opportunity 

SHORT FORM CONTRACT for Goods and Services under $200,000 

if the.Specified Personnel are unable to provide 
1 

--------anv-of-t~e-Supplies.----------------------------------· ---.,---------- --------------------

-------------------------- - ------------------

\• 

l=na::1aPmPnt fnr 1'::1rlv lntPrvPntinn m::irkPt snunrlin11 s1mnnrt 
,_l 
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Commerce and Works 

Procurement Plan Minute 

- -P-ROCUREMENT-OVERVJEW--

To Deputy Director-General, Community Services mrectorate (GS6) St'.. Li('( 
,. 

• Executive Coordinator, NDIS Taskforce 

• Senior Director, Finance and Budget CSD 
- -

Name of Project . Engagement for early intervention market sounding support. 

Purpose This Minute seeks your approval to undertake a single select procurement 
process to engage KPMG to undertake market soundings for early 
intervention for the ACT. 

Estimated value ($) The total contract value is $176,000 (GST inclusive). 

Timing/urgency Urgent - Commence service by "20 May 2014" 

Tender Number 2014.061 

Is Government No, the estimate value of this procurement is below the $5,000,000 
Procurem~mt Board sign threshold for goods and services procurement. 
off required? 

Is ACT Government The Territory will use the template documents developed by the 
Solicitor consultation Government Solicitor. If required, their services will be engaged for 
required? specific activities. 

PROCUREMENT REQUIREMENTS 

Background The ACT Government has announced its staged withdrawal from the 
provision of specialist disability supported accommodation, therapy and 
early intervention services over a period of three years until June 2017. 

This will be a major change in the way services are provided to people with 
a disability and is intended to increase the range of non-government 

-_-_-_ ----- -.-_--------::--_--=:---:--_------c~-~---=--

organisations working in tllis area, iri line witllthe-prmcjples·ortlle =------- - --

Natic;mal Disability Insurance Scheme (NDIS). 

Therapy services will continue to be provided during the two-year NDIS 
trial period which commences on 1July2014. The Community Services 
Directorate's therapy services will move to a new model by December 
2016, which will bring changes to how services are currently provided. 
Therapy ACT will Withdraw from specialist disability services by this date. 

The ACT Government will continue to provide intake,.referral and 
assessment services; however the location and deliver,y of these services 
will change over time. 

Under the NDIS, there will _be no changes to the delivery o~ Education and 
Training Directorate's early intervention programs in 2014. 

From 2015, early intervention services will be provided by non government 
organisations. This will allow for more inclusive, integrated and family-



centred support for children with a disability and their families and carers. 

The vast majority of children in early intervention programs in 2014 will 

transition through normal processes to preschool or school, including 
specialist schools for the start of 2015. Specialist schools will continue to 

----- ------------------- _delfile.Laf_o_Llr-='l_e_a_r::._olupecialist preschool g_r_o~gr_a~m_. ________________ _ 

Objective or scope of 

works or services to be 
provided 

Funding 

Site 

Consultation (including 
pre tender) 

PROCUREMENT RISI< 

Risk 

The objective is. to engage KPMG to undertake market soundings for early 
intervention for the ACT. 

The service will provide: 

a) a programme of market sounding interview with at least 25 Non 

Government Organisations which may be interested in the delivery 
of existing ACT Early Intervention Services; 

b) a programme of market sounding interview with up to five (5) peak 

body organisations and wider providers in order to understand 
best practice delivery models for early intervention. This will 

provide insight into broader opportunities for improving service 

delivery as part of the transition of services from government; 

c) seven focus groups with families; 5 people in each group; 

d) high level desktop review to identify best practice models for early 

intervention; and 
' 

e) an analysis of the outcome of sector conversations in order to 

inform the options available to government in any potential 
transitioning of services, which will provide an overview 

recommendation. 

Refer to the Statement of Requirement at Attachment A 

Funding is available from the ACT NDIS Taskforce budget. 

N/A. 

N/A. 

The risk is identified as Medium. Refer to ATTACHMENT B. 

Engagement for Early Intervention Market Sounding Support 



PROCUREMENT METHODOLOGY 

Description of the Single Select Procurement. 
procurement method to 

_be_used --

Negotiation Refer to ATTACHMENT C. 

Is this suitable to be a No, this project is not suitable to be a social procurement. 
Social Procurement? 

-----

NEGOTIATION TEAM 

Name 1. Kate Starick 2. Jacinta Evans 3. Richard Baumgart 

Position Chair Member Member 

Agency ACT NDIS Taskforce Therapy ACT, Disability ACT, 
Community Services Community Services Community Services 
Directorate Directorate Directorate 

Statement on team The negotiation team has been carefully selected on the basis of their 
composition understanding and knowledge of the requirements set out in this 

Negotiation, as well as past experience in the Negotiation process. Team 
members have been appointed and will not be removed or replaced 
without approval from the Delegate. 

CONTRACT MANAGEMENT 

Number of contracts One (1) Services Agreement will be entered into. 

Contract management The Services Agreement will be managed by an experienced officer from 
the ACT NDIS_ Taskforce who is appropriately skilled to undertake the 
management of this Services Agreement and monitored by the Contracts 
and Grants Unit. 

Period of contract(s) The period of the contract will be for a maximum 2 months. 

AUSTRALiAN-FREE TRADE AGREEMENTS (FTAs) 

Does the AUSFTA / 
Australia-Chile FTA 
apply? 

No, the estimate is in below of the $573,000 threshold level for goods and 
services procurement. 

1 ·AUSTRALIAN GOVERNMENT FUNDING 
. I 

!s there Australian No, there is no Australian Government funding attached to the 
Government funding procurement. 
attached to the 
procurement? 

-· -



EXEMPTIONS 

Exemption Type Part 2 of the Government Procurement Regulation 2007 spedfies 

- -
'Government procurement- quotation and tender thresholds'. Under 
Section 10 of the regulation, the responsible Chief Executive for the 
Territory entity may, in writing. 

Exempt the entity from a requirement mentioned in section 6 or section 9 
for a particular procurement proposal [Clause 10(1)]; only if ~atisfied, on 

-------- - - --- - --- - -- - reasonaOle grounas,-tnafthe oenefitof-tn-e-exe-mptiun-cratweighs-the-----
benefit in requiring compliance with the requirement. 

Clause 6: Procurement of goods, services·or works for $25,000 of more 
and less than $200,000 

A Territory entity must seek at least 3 writt'en quotations from suppliers 
for the .procurement of goods, services or works if the total estimated 
value of the procurement is $25,000 or more and less than $200,000. 

Reason for Exemption The reasons for the exemption are as follows: 

(1) Existing knowledge: 

• KPMG undertook similar services for Community Services 
·Directorate during previous years. This work builds upon work 
completed late 2013. 

• KPMG has undertaken modelling work on similar projects and 
meet the short timeframe of the consultancy. 

• KPMG has a demonstrated understanding of the Disability 
Services in the ACT. 

' 
(2) Timeframe: 

' 
• KPMG is able to meet the urgent timeframe for this Project . 

• There is insufficient time to go to market and still complete the 
work in the timeframe required therefore an exemption is 
required from Section 10. 
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CONTRACTS AND GRANTS UNIT RECOMMENDATION 

Name Surangani Luck Phone Number (02) 6205 4655 

Position A/g Senior Mana~er 

Signature 

f__/ t_~'{. 
Date 

VVl~ J.0(1. f :) \ 
-

AGENCY ENDORSEMENT 

Name Kate Starick j Phone Number l (02) 6207 1475 

Position Director, NDI~ Taskforce 

Signature ? Date 

J..1 1.s-( l 't"" ' 

DEPUTY DIRECTOR GENERAL APPROVAL 

Name Sue Chapman 

Position Deputy Director-General 

Statement The Procurement Plan and attachments are approved. 

I am satisfied that the benefit in giving the exemption outweighs the 
benefit in requiring compliance with the Quotation and Tender Threshold 
requirements set out in the Government Procurement Regulation 2007 
and the consultation requirements for the Economic White Paper for the 
reason(s) stated above. 

Signature 
::![)l--v-

Date 
2\- .:;- - tq_ 
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ATTACHMENT A 

STATEMENT OF REQUIREMENTS 
Engagement for Early Intervention Market Sounding Support 

1. BACKGROUND 

The National Disability Insurance Scheme is a new way of providing community linking 
and individualised support for people with permanent and significant disabilities, their 

----- ------families-and-carers._Eodurtherinformation refer to http://www.ndis.gov.au/. 

The National Disability Insurance Scheme is underpinned by a set principles: 

1.1 People with a disability have the same right as other members of Australian society to 
realise their potential for physical, social, emotional and intellectual development. 

1.2 People with disability should be supported to participate in and contribute to social 
and economic life to the extent of their ability . 

. 1.3 People with disability and their families and carers should have certainty that people 
with disability will receive the care and support they need over their lifetime. 

1.4 People with disability should be supported to exercise choice, including in relation to 
taking reasonable risks, in the pursuit of their goals and the planning and delivery of 
their supports. 

1.S People with disability should be supported to receive reasonable and necessary 
supports, including early intervention supports. 

1.6 People with disability have the same right as other members of Australian society to 
respect for their worth and dignity and to live free from abuse, neglect and 
exploitation. 

1.7 People with disability h?ve the same right as other members of Australian society to 
pursue any grievance. 

1.8 People with disability have the same right as other members of Australian society to 
be able to determine their own best interests, including the right to exercise choice 

- aria control, and to engage as equal-partrTersm-Clecisions th-at-will-affect-theirlives;-to-----~-~ -- - -
the full extent of their capacity. 

1.9 People with disability should be supported in all their dealings and communications 
with the Agency so that their capacity to exercise choice and control is maximised in a 
way that is appropriate to their circumstances and cultural needs. 

1.10 People with disability should have their privacy and dignity respected. 

1.11 Reasonable and necessary supports for people with disability shouid: 

(a) support people with disability to pursue their goals and maximise their 
independence; 

(b) support people. with disability to live independently and to be included in the 
community as fully participating citizens; and 

Engagement for Early-Iriferventfoii-Market Sounding S-upporc 



{c}, develop and support the capacity of people with disability to undertake activities 
that enable them to participate in the community and in employment. 

1.12 The role of families, carers and other significant persons in the lives of people with 
disability is to be acknowledged and respected. 

--:-------i-:-13-The role ofaelvocacy in representing theinterests-of-people-with--disability-is--to-be----------------
acknowledged and respected, recog.nising that advocacy supports people with 
disability by: 

{a} promoting their independence and social arid economic participation; and 
-{51 - -prcfrnofing ch-oice_a_na confrol intne pc.n·s-uit oftneir-go--a1s-and-th_e_ planning and -

delivery of their supports; and 
{c} maximising independent lifestyles of people with disability and their full 

inclusion in the community. 

· 1.14 People with disability should be supported to receive supports outside the National 
Disability Insurance Scheme, and be assisted to coordinate these supports with the 
supports provided under the National Disability Insurance Scheme. 

1.15 Innovation, quality, continuous improvement, contemporary best practice and 
effectiveness in the provision of supports to people with disability are to be promoted. 

1.16 Positive personal and social development of people with disability, including children 
and young people, is to be promoted. · 

2. SERVICES 

The Territory is seeking to engage a Consultant that will provide: 

2.1 Market sounding interviews with 25 Non Government Organisations who may be 
interested in the delivery ofexisting ACT Early Intervention Services; 

2.2 Market sounding interviews with up to five {5} peak body organisations and wider 
providers in order to understand best practice delivery models for early intervention. 
This will provide insight into broader opportunities for improving service delivery as 
part of the transition of services from government; 

· 2.3 High level desktop review to identify best practice models for early intervention; 

2.4 Analysis of the outcome of sector conversations in order to inform the options 
. available to government in any potential transitioning of services. This analysis will 

provide an overview of initial provider interest, capacity, capability, risks and 
recommissioning considerations. Soundings will also look to 'seed' market interest 
where possible. 

3. METHODODOLOGY 

3.1 The Consuitant will be required to deliver the services outlined below: 

(1) Stage One establish a com·mon understanding upfront and to ensure a smooth 
process which will include: 

(a} confirming the project scope; purpose, milestones; key deliverable; 
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(b) confirming the project management processes, ro!es and responsibilities of 
the Consultant and government {e.g. project governance, meetings, 
reporting, risk and issue capture and escalation etc.); 

(c) confirming confidentiality arrangements; and 
) 

-----------'-----(cit-fmali-secn:lraftintervtew-scrtp-arrd-cunfirm-the-list-of-provklers/peak-bodies---~---------

to interview. 

This stage will consider a project plan which outlines the key tasks, deliverables and 
milestones . 

.3.2 Stage Two perform the· soundings regarding Early Intervention Services provided by the 
Territory. 25 providers will be interviewed as part of this stage. The consultancy will also 
include up to five (5) peak bodies/wider providers in order to identify and map leading 
practice in the delivery of early intervention services. 

3.3 State Three report the outputs will be as follows: 

(1) An overview of indicative levels of interest in the services as well as any areas of 
concern of perceived risk; 

(2) Emerging finding with regards to extent to which providers have the capacity of 
.capability to expand into service delivery, or are limited by factors such as 
financing or resourcing. 

(3) An overview of service delivery best, practice, and how a transition of services to 
the non government sector may facilitate the adoption of the best practice in the 
ACT; 

(4) An assessment, based on the market soundings, regarding major risks facing 
government in achieving their service transition timetable; and 

(5) An outline of next steps work that should be performed. These steps are likely to 
suggest a program of financial analysis, stakeholder engagement, formal market 
soundings and the development of procurement and tender specifications. The 
report will contain emerging thoughts within each of these a_reas as per the 
results of soundings, and highlight where further work should focus. 

If, during the coursed the Engagement, it is determineffthat aaJustment to tile 
engagement are required,_ then these adjustments will be discussed and agreed by both 
parties. 

-·sof1s-



4 TIMEFRAME 

The Consultant will be required to deliver the Services in accordance with the following 
table: 

Milestone Estimated Timing 

1 Project initiation meeting 19 May 2014 

2 Draft project plan and interview guide submitted 22 May 2014 
-------- ---- ----------- ------- ---- ---- -- -- - --- --------- - ------- --------

3 Market soundings 22 May -19 June 2014 

4 Draft report submitted 27 June 2014 

5 Final consultation report submitted 4July 2014 

5 REPORTING 

The Consultant will be required to submit to the Territory the following reports: 

(1} A draft project plan; 

(2} A draft report; and 

(3} A final report. 

6 BUDGET 

The budget is capped to an amount of $160,000 (GST exclusive}. 

------------
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ATiACHMENT B 

I 

, I 
I . 

ACT 
Government 

1 1 

. • . 

1 

Shared Services Procurement Risk Manage1ent 

Ri1s~ Management Plan: T_itle Pag_e :I . · I 

Commerce and Works 

Pr,oJect: E1gagement for early mtervent1on market soundmg support I 

Project Obj,ectives: To. engage l<PMG to undertake rp.'ll arket soundings for early intervention for the ACT. 

CJ.i-eated b~: , Reviewed by: Kate Starick Date:: 

I . :[ 
ACTPS Strkeholders · 

s&P Offic~r -Responsiblle 

~sk \ Risk Owners - Who is responsibl:e for managing the 
Number - risk? 

. frofu Part I 
Risk 
Idehtification 

I 1 Director ACT l\JDIS Taskforce 
Ri. 

I 

R2. · f 1 _Director ACT NDIS Taskforce 

·Rt3. 11 Director ACT l\JDIS Taskforce 

Engagemetjt for Early Iritenrention Market Soundingf Support 
I I 

-----i 

Risk 
Number-
fromPart2 
Risk Treatments 

R 1. 

R2. 

R3. 

Who is responsible for man~ging risk tr,atments? 
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~~01A 
).;] . ·.!fii'> . -·~} _.•: . - "~"'' .·. it~ I -µ ~ vern1111~11it 

Insignificant 

P I 
i !Injuries or ailments not requiring 

eop e 
medical treatment. 

Reputation ~ I Internal Review 

Image ! 

Environman~l I Limited effect to something of low 
' sil!nificance 

Cultural &j I Low-level repairable damage to 
Heritage 1 commonplace structures 

I Risk Criteria I 
Minor 

Minor injury or First Aid Treatment 
Case. 

Scrutiny required by internal 

.- I•~• " : I _I I ' I .. -

Moderate_ 

Serious injury a using hospitalisation or 
multlPte medical treatment cases. 
Scrutiny required by external 

committees or interiial audit to pf event I committees or ACT Auditor General's 

escalation. 

Transient, minor effects 

Mostly repairable damage 

Office, or Inquest, etc. 

Moderate, short-term environmen~I 
harm 
Permanent damage to items of cultural 
significance 

M3jor 

Life threatening inju1

ry or multiple 
serious injuries cau~ing hospitalisation. 

Intense public, polit!cal and media 

scrutiny. Eg: front prge headlines, TV, 
etC. I 

Significant, medium1-teml 
environmental harrh 
Significant damage lo structures or 
items of cultufal si~ificance 

Catastrophic 

or multiple life threatening 

Assei'tibly inquiry or Commission of 

inquit or adverse national media. 

item$ of cultural significance 

-: -:J 
Risi![Mat.rix _ I \Minor errors in systems or processes 

Business 1 

met or services do· not fully meet needs. requirements not met. Inconvenient but Government's agen1da. Trends show 
Policy procedural rule occasionally not I One or more key accountabllity I Strategies not consistent with Criticf 1 system failure, bad policy advice 

or ongoing non-compliance. Business 

sevetly a~~cted. 
I -
i 
i 

Almost ls:exPected to oa:ur on Ce 11 quarter or more 

Certain Jn, most 

Im probably occ.ir Once a year or ffio)re 

Likely 

"11ght ocairatsome Once every 1-5\rears 

Possible time In the future 

cOuld OCCJr but OnceeveryS-Wyears 

Unlikely ldfiubtful 

Frequency 
l>1in10 

l11n10-100 

1In100-1,000 

11n1,CXXJ-10,ooo 

Process~ 
Systems i 

Flnancialf 
I 

requiring corrective action, or minor 
delay without impact on overall 
schedule. 

1%of Budget 
or<$SK 

Rare 

~ay occur but only In I On~ every 20· lOOyears l11n 10,C00-100,000 
e~ceptlonal 

circumstances 

I 
Risk Control Effectiveness 

Control Effec(iveness 

Adequate 

I 
Room for improvement 

I . 
I i 

Guide Ii 
Nothing more to be done except review and 
monitor the existing controls. Contr~_:1 1s are well 
designed for the risk, are largely pre~entative 
and address the root causes and Management 
believes that they are effective. .I 
Most Controls are designed correct!~ and are in 
place and effective however there a~ some 
controls that are either not correctlYijdesigned or 
are not very effective. There may bi an 9ver

reliance on reactive controls. Some rore work 
to be· done to improve operating. : 

Significant control gaps or no credib!F control. 
Either controls do not treat root cau_ses or they 
do not operate effectively. ,1 

Controls if they exist are just reactiv~. 
Management has no confidence that any degree 
of control is being achieved due to ~for control 
design and/or very limited operatio1al 
effectiveness. , 

R/sk Regirer Part J - Risk Identification 

I 

Engagemeht for Early Inten·ention Marlcet Sounding Support 
I I 

Medium 

not client welfare threatening. service is degraded.: 

Medium 

Medium 

5uggested1lmingofTreatment I Authorityfor 
controlled tolerance 
of risk 

Short tenn - normally within 
one month I Director-General 

Detailed action plan required 

Medium Term - normally 
within three months · 1 Senior Executive 

Needs senior management 
attention 

Normally within 1 year 

Specify management 
responsibility 

Ongoing control as part of a 

Managers 

management system. I All Staff 

Manage by routine procedures 
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M'iidium 

Note: 

>25~ of Budget 
or>$5M 

Priority for Attention - Action 

I 
Every care should be taken to act as 
soorl as possible to implement risk 
control measures .where ever 
possible ortotake action to fixth1~ 
pro~em. Extreme Bjsks and High 
Bjsk especjal!y where the risk 

relates tg people & personal jnjuCf 

I 
reqJire us to act immediately to 
takelsteps to fix the problem. 

l +* The suggested timing of 
-treafment does not mean that 

-~·moiediate action ought not be. 
: takin or that the timing can not be 
: co"lpleted sooner than suggested. 

·.F." ..... · .... ;""~. 

When identifying, ;;inal~ing and rating risk 
consideration should b given, but not necessar!lv 

~ the attache catagories of risk and the 
suggested examples of requency and consequences. 

~--~T 

·-"'"' 
../.,_' 

-, 
:---



Q.)i 
Col 
=I 
Q.ll 
;..I 
~i 
Q,)I 
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Ril. 

R!2. 

R! 4. 

ThdRisk:. 
Whitt can happen? 

Des~ription of the risk 

I 

I 
Del,y in the Procurement Process. 

I 

I 
Fail~re to proactively manage key 
relarionships/insufficient 
conrltation with key stakeholders. 

Breakdown in negotiations with the 
I 

pre~erred Consultant. 

Sour~e 
Howiln this happen? 

Drivers to the risk 
Cont~ibutor or source of the risk · 

• 

• 

• 

• 

•· 

.. 
• 
• 

.1 

~rocurement p~ocess is not 
eompleted on time. 

•I . 

1he Statement of Requirement 
cloes not fully address the· 

1ervices being provided. 

ITsufficient communications 
~takeholders. 

L:pst credibility with the 
Sf;!Ctor/conflicting messages. 

~ervices Agreement is not 
~ntered into with the preferred 
CJonsu lta nt. 

11 

~ossible negative media and 
ROlitical attention. 
~egative community feedback . 
~egative impact on the 
flPirectorate's reputation. 

Engagemeft for Early Intervention Market Sound.in~ Support 

Impact I Outcome 

What will be the outcome or 
effect 

• Unable to have an agreement in 
place within ari agreed 
timeframe. 

• No tenders received. . 
• Delay in commencement in 

service. 

• Political and/or media attention . 
• Services not delivered. 
• Poor planning outcomes for · 

launch of NDIS. 

• Services unable to commence. 
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Risk Owner - the person 
re~ponsible fo~ managing the 
riJk I 

! I 

I i 
I ! 

I i 
! I 

Dfrector, ACT N91S Taskforce. 
; I 
I ! 

~irector, ACT N~1s Taskforce. 
I I 
I I 
I ! 

I I ,- -- ' 
Director, ACT N~IS Taskforce .. 

I 
i 

I 
I 
I 
I 
I 

. i % 
f"· 

-....,.· 



RJ~k Regis~er part 2 - Risk Evaluation and Rislcl Treatment 
I I 

Ris~ Controls which are I Ris~ Rating 
currently in place 
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Rll. 
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I 
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Tlzis keld is for tile risk controls tllat already 
existland are currently numaging tlze risk 

I 

Proj1ect to be treated as a priority to 
ens~re Services Agreement is 
devbloped with no uinavoidable I . 
delays. 

I 
I 
I 

I 
R! 2. \ Conlsultation meetings to be held with 

. the lstake holders. 

R4. 

I 

Est~blishment oftimelines included in 
the !Agreement. . 

I 

Thej Territory will liaise closely with. 
the

1
Consultant regarding timeline 

del~ys. 
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Action to be taken 
Wlzere rating is rated as "Room for 
Improvement" or "inadequate" include 
further risk treatment strategies or a 
rationale behind no further action 

Reference can be made to an attaching 
"cost I benefit analysis" or "risk treatment 
action plan" for relevant risks. 
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·Risk rating 
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Monitoring and 
reviewing 
Monitored by wlzom. 
Include details about 
frequency ofm<?11itorin'g 
in addition to the final 
review. Wlzere 
appropriate refer to a 
"risk treatment plan." 
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ATTACHMENT C 

Negotiation Plan 

,___~~-c_on_t_ra_c_t_N_e_go_t_ia_t_io_n_s~~~~~~~~~~~~~~~~~~~~l-
This Negotiation Plan sets out the arrangements for contract negotiations 
to be held between Community Services Directorate and KPMG. 

I 1) Contract Negotiation Panel 

A) Composition of the Negotiation Panel. 

The following Directorate representatives have been. identified to conduct contract 
negotiations: 

Negotiation Panel Members Role 
Kate Starick Chairperson 
Jacinta Evans Member 

Richard Baumgart Member 

If, at the time of conducting the negotiation/s, a panel member is unavailable an 
alternative panel member with comparable experience and knowledge will be 
identified. 

B) Where required, the Negotiation Panel will be assisted by: 

External advisor Role 
ACT Government Solicitor's Office Legal advice 
Shared Services Procurement Procurement advice 

The CSD Contracts and Grants Unit will provide assistance where required. 

------~1-1) _(:Qntr~~t N~g_cltja!i~ll _!'~c!!ss 
The Negotiation Panel will be responsible for conducting negotiations 
with the KPMG and will recommend further action to the delegate. The 
Negotiation Panel will be responsible for ensuring that, during the course 
of the negotiations, all entities are given equal and fair opportunity. 

· A) Role of the Negotiation Panel 

The role· of the Negotiation Panel is to: 

1) Conduct contract negotiations with KPMG on the terms and conditions of 
the contract. 

2) Seek advice as required. 

3) Prepare a negotiation report, including recommendations to the Delegate.· 

B) Strategies for Managing Negotiations: 

Engagement for Early Intervention Market Sounding Support 14of15 



1) Without prior consultation or agreement from the Negotiation Panel, no 
position is to be discussed on a contentious issue. 

2) When required by either party, a break should be taken to enable the 
parties to consider their position. 

C) Meetings 

i-y--A:timetaole anatl:l:e anttcip'ate-d.-goals-for-each-meeting-will-be-forwarded- --- ----- -- -- -
to the Consultant prior to the meeting, in order. to ensure that both parties 
are given equal opportunity to prepare and respond to the issues under 
consideration. 

- - -- -- --- -2y-A11-parties-will b-e-provide-d-equalopportunityduring-the-negotiations-te--- -- -
discuss their issues, including the provision of access to appropriate 
facilities. Meetings may be attended by legal and/or probity advisors. All 
discussions during meetings will be documented. 

3) The negotiation timetable will take into account the possible imposition 
caused by public holidays or anytime required for travel to attend 
meetings and will build in contingency's for these issues. 

D) Issues to be discussed 

The following issues will be addressed during contract negotiations: 

1) Compliance requirements and terms and conditions of the Services . 
Agreement. 

2) Definition of the Services. 

3) Clarification of what service model will be applied. 

4) Project Deliverables. 

5) Outputs, Performance Indicators and Reporting requirements. 

E) Termination.of contract negotiations 

1) Without limiting its rights, the Territory may, at its sole discretion, cease 
negotiating with the KPMG at any time. 

2) If the Territory, at its sole discretion, concludes during negotiations with 
the KPMG retract or attempt to retract any part of its offer, the Territory 

=~~~~--~~~~~. ~re=s~e~rv~e~s tlr:e~rtghttffterminate-the"Tiegotiatiein-process~. -~-~---~~~~ 

--------------- - ------------------------------------------
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Due Date of Return 
to CGU: 

Contracts and Grants 

Correspondence Tracker 

Subject: Single Select Procurement Plan Minute 

Trim Number: 
~J-i-\-~ ,·_ L- e-~ - - :S Z>1 ~ 

---·----------···-----·-···-···---------·-.. ·-··--·-----.. ·-··--·-·---···-.. ·----···-·--·----·----··--·--------·--·--------··-·--··-···-·--------··-··-----··---···-.. ·-···-------------------.. ·------··-----·-··-·-··-··-·----···-------·-----·---·--·-···----·-·------··--·------··-.. 

Comments: 

To engage l<PMG to undertake the engagement for early intervention market sounding support for the NDIS Taskforce. 

WHAT IS REQUIRED 

~ Correspondence 

SIGN OFF FOR RESPONSE 

Director-General 

Deputy Director-General 

Senior Director 

Organisational Governance 

Executive Director 

Director 

Business Unit Name 

Senior Manager 

Business Coordinator 

Senior Manager, CGU 

Action/Contact Officer 

CHECK LIST 

D Payment Authorisation D Brief 

·-~~=-~~-~~!~---··--~---·---··--------·-----·----··---------~:--
Ian Hubbard 

··-·-··--·-·---.. ·-··-·:·--··--·-·----··----·--------.. -·--------··-·-·=---·-···-··--·-···--···--·---·-···-·····---·-···--·---·-·-·--·---

. tf----K~~~--~;~~;-~;-···-···-·-···--··-·----·------------------··---·-·-----------·-·-··--- -- -- --
---·--···-···-··--·-··-----·-·--··----.. -----.. -·-·---··-·---·-·--·-··-----····--:_-·--··-·--··--··-- c -- ···-··-··-·· 

NDIS Taskforce · 

·--·---·---:-·-·--·----·-·-·---r'0----rc::.--·---L. ·-·--------·--·--·-------·-··------···---·--
sura ngani Luck \'--' ._,~ ~ , 

··-··-····-··--·-·----·----·--··--... ........: .. _.~.~-~~-···--·-··-·---.:...·---·----··-·-·---·--·--·-·-·--·--·---·----···--
Malcome Mitchell 

~orrt11ne wnafisattacned'~: ~~-

Original Documentation D Reply 

Attachments: 

Single Select Procurement Plan Minute. 

D Other 

Date 

Date 2...., . ~ · 1 '7-

Date 

Date 

Date 

Date ;:, 1 J (; L 1 q-. 
___ , ___ _L_.3._ --·-··---.. ---·-·-----·-

Date 

Date 

Date 

Date 

Telephone: 53529 

[:;] 

D 
D '''.'"'''''"'''''"''''''''''"'''''"''''''''''''"''"'''"'''''''''''''''"''''''"'''"'''''''"'''"''''''''''''••··················"'''''''''''·'''''''''''''''''''''''"''''' 



Mitchell, Malcome 

From: 
Sent: 
To: 
Cc: 

Starick, Kate 
Tuesday, 20 May 2014 7:06 PM 
Mitchell, Malcome 
Luck, Surangani 

Subject: Re: Delegation to endorse the Procurement Plan (Ecirly Intervention Market Sounding 
Support) 

I do. ThanksMalcolm 

On 20 May 2014, at 3:10 pm, "Mitchell, Malcome" <Malcome.Mitchell@act.gov.au> wrote: 

- - - - - - - - -Kate-

I just want to confirm that you have d~legation to endorse the procurement plan minute for the 
Early Intervention Market Sounding Support. 

If you can confirm by email will be aP.preciated. 

Thanks 

Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 35291Fax02 6207 20471 
Contracts and Grants Unit I Commu!Jity Services Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 26171 PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

--- -------~----
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Mitchell, Malcome 

From: 
Sent: 
To: 
Cc: 

Starick, Kate 
Tuesday, 20 May 2014 6:50 PM 
Mitchell, Malcome 
Luck, Surangani . 

Subject: Re: Draft Short Form Contract - Early Intervention Market Sounding Support 

-- -i=han ks--Ma-lcolm------------- -------- ------- ------------------------------------- -------------------

Agreed, please proceed 

Regards 
Kate 

on 20 May 2014,- at 4:17 pm, "Mitchell, Malcome" <Malcome~Mltchell@fad.iov~au> \i\Trote: -

Afternoon Kate 

Please find the revised draft Short Form Contract for your approval. 

Rega rps 

Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 20471 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

<Draft Short Form Contract 20 May 2014 MM.docx> 

--- - --- ---------------------~--------- ----
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Mitchell, Malcome 

From: 
Sent: 
To: 
Cc: 
Subject: 

Luck, Surangani 
Monday, 19 May 2014 2:03 PM 
Baumgart, Richard 
Starick, Kate; Fitzgerald, Fran; Mitchell, Malcome 
RE: Engagement for Early Intervention Market Sounding 

It would be great, if you could contact Ian and provide him with an update of this project so that we can expedite 
obtaining his signature. 

Malcome will now obtain the signatures from us prior to us trimming this to Ian. 

Regards 
Suri 

. ·rom: Baumgart, Richard 
Sent: Monday, 19 May 2014 1:50 PM 
To: Mitchell, Malcome 
Cc: Starick, Kate; Whitten, Meredith; Fitzgerald, Fran; Luck, Surangani 
Subject: RE: Engagement for Early Intervention Market Sounding 

Here is the version with all changes accepted and the watermark removed for signatur~ purposes if all are in 
agreement. · · 

For reference, I've set the budget at the upper end, and the team wil.1 bring it in under. 

Richard Baumgart I Director I Phone 02 6205 1522 I 
Disability ACT I Community Services Directorate I ACT Government 
153 Emu Bank Belconnen I PO Box 158 Canberra City 2601 I www.act.gov.au 

From: Baumgart, Richard 
Sent: Monday, 19 May 20141:48 PM 

o: Mitchell, Malcome 
Cc: Starick, Kate; Whitten, Meredith; Fitzgerald, Fran; Luck, Surangani 

~SIJbject: FW: Eng.agement for Earl'i Intervention Market Sounding 

Malcome 

As per my phone message, this needs to go immediately, so if it has to go to Ian Hubbard, then please let me know 
so I can call him to talk him through it. 

If it does not, and he can be a cc, then please amend accordingly. 

I'll talk to Kate and Meredith about signatures for them, if you can also please arrange for Surangani.. 

ta 

Richard Baumgart I Director I Phone 02 6205 1522 I 
-~D~is-aoility Acn Community Services DirectorateTACrGovernmenr-· -·-- · 

153 Emu Bank Belconnen I PO Box 158 Canberra City 2601 I www.act.gov.au 

-------- -------- ------------- --

From: Mitchell, Malcome 
. . Sent: Monday, 19 M~y 2014 1:27 PM 
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. To: Baumgart, Richard · 

_Cc:_Luck,_5.urangan·~~-:---=---=----=----=--=-------:~~-=--:-::-~--.-:-~~~~~~~~~~~~~~~~~~~ 
Subject: FW: Engagement for Early Intervention Market Sounding 

Richard 

Please find attached the draft procurement plan which I sent to Kate for review. 

I have highlighted in yellow the following points which needs confirming. 

1. Contract value; 
2~ Period of the contract; 
3. Reasons for exemption; and 

.. 4. -Who.the negotiation members are. 

Regards 

· Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 20471 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

From: Mitchell, Malcome 
Sent: Monday, 19 May 201411:49 AM 
To: Starick, Kate 
Cc: Luck, Surangani · 
Subject: FW: Engagement for Early Intervention Market Sounding 

Morning Kate 

I am following up in regards to the Procurement Plan which I forwarded to you late Friday. Have you had a moment 
to review and clarify the sections which are highlight.ed in yellow. 

Any queries, please contact Suri or myself. 

Thanks 

Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I .Fax 02 6207 20471 
Contracts and Grants Unit I Community Ser.vices Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 

From: Mitchell, Malcome 
Sent: Friday, 16 May 2014 4:37 PM 
To: Starick, Kate 
Cc: Luck, Surangani 

--Subject:-EngagementJoLEarly_InteDLention_Market_So_uoding___ _ ________ _ 

Kate 

-- - - - - -

Please find attached draft Procurement Plan Minute for your review and comment. 

2 



-l--haye--h-ignHgl'ltecl--in--yellew-t-he--fellew1Ag-J'leint-s--wl"liGll-Aeoos--G0-AfirmiAg.------------------

5. Contract value; 
6. Period of the contract; 
7. Reasons for exemption; and 
8. Who the negotiation members are. 

-Any--quer:ies-please-contactSurLor-myself, _____________________________________ _ 

Regards 

-Malcome- Mitchell 1- Senior Contract--s-officer 1-
Phone 02 6205 3529 I Fax 02 6207 2047 I 
Contracts and Grants Unit I Community Services Directorate I ACT Government 

------ -------------

Level I, 153 Emu Bank Belconnen ACT 26.17 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 
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From·:· 
Sent: 
To: 

Mitchell, Malcome 
Friday, 16 May 2014 4:37 PM 
Starick, Kate 

. Luck, Surangani Cc:. 
Subject: 
Attachments: 

Engagement for Early Intervention Market Sounding 
Draft Procurement Plan Minute-V2 16052014.doc 

Kate 

Please find attached draft Procurement Plan Minute for your review and comment. 

I have highlighted in yellow the following points which needs confirming. 

1. Contract value; 
2. Period of the contract; 
3. Reasons for exemption; and 
4. Who the negotiation members are. 

Any queries_ please contact Suri or myself. 

Regards 

Malcome Mitchell I Senior Contracts Officer I 
Phone 02 6205 3529 I Fax 02 6207 20471 
Contracts and Grants Unit I Community Services Directorate I ACT Government 
Level I, 153 Emu Bank Belconnen ACT 2617 I PO Box 158, Canberra City ACT 260 I I www.act.gov.au 
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Mitchell, Malcome 

From: 
Sent: 
To: 
Cc: 
Subject: 

Luck, Surangani 
Friday, 16 May 2014 3:15 PM 
Starick, Kate; Mitchell, Malcome 
Perrin, Kristie 
RE: ACT Early intervention - KPMG support 

-------------------

st. 

-- -------------- ------ --------------------

Hi Kate, 

I discussed with- Malcome, and I agree that we should have a variation to our Agreement rather than KPMG 
proposing their ow_n Terms and Conditions~ 

Currently, Malcome is finalising a PPM for single select. This will be forwarded to you this afternoon for review. If 
you are happy with this PPM, we can submit this to DDG_ for approval. 
CGU will also start working on the draft contract for you to review. 

Regards 
JUri 

From: Starick, Kate 
Sent: Friday, 16 May 2014 3:07 PM 
To: Perrin, Kristie; Luck, Surangani 
Subject: FW: ACT Early intervention - KPMG support 

Please find information for variation latter 
Regards 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce J Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

··-------------·---~-----------· 

___ From: Short, Joe [mailto:jjshort@kpmg.com.au] 
-- - Sent: Thursday, 15 May-2oi4 2:24 PM -- - -

To: Starick, Kate; Sheehan, Maureen 
Cc: Forsyth, Liz; Doyle, Nicki; Durham, Amity 
Subject: ACT Early intervention - KPMG support 

Hi Kate /_Maureen, 

Following my conversation with Kate today, please find attach~d the final engagement letter for KPMG to provide 
support to you in planning for the transition of Early Intervention Services. This engagement includes the 
performance of market soundings, review of delivery model best practice and th~ running of seven focus group 
sessions with families I parents I carers. As requested, this letter represents a variation on our previous market 
sounding (Accommodation and Respite and Therapy) contract with ACT government which I have also attached 
along with our standard terms and conditions. I will place a hard copy in the post for you to sign and return back to 

-me-please · · 

Should you require KPMG to facilitate your forum on July 2•d, a separate contract will be prepared to cover this. My 

- colleagues NickLDqyle (cc'd) and Rae Samuel who were both invoJ1Ledi11 theThera1w oiarken9_unding wor!t_a_r_e_ _ 
both available to facilitate if required. 

1 



In terms of next steps, as discussed, a kickpff meeting on Monday at 12or1pm with Nicki and Amity would work 
-we-tl-:-Ntckrts-a1s-CJavatfab1·e-ar3prniharlterttrne-s-c:t01Totwork=-p·lease-do-letme-krraw:-We-willalso--send--overth-·e~ --

suggested interview script shortly and will await feedback on it and the list of providers that we have suggested to 
· involve in this work. 

As mentioned, unfortunately I will be absent on paternity leave from Monday, but will link back in on my return on 
June 9'h. Whilst away Nicki (0428 742 728) and Amity (0417 358 592) will be the main KPMG points of contact. 

----Best-wishes-- -~----'-----~--------- _______________________ __-_______ -----, ' . 

Joe 

Director 
-- ------------ -- -

0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unautho;rised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the inte11-ded 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e..,mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that. e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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Mitchell, Malcome 

From: 
Sent: 
To: 
Cc: 

Luck, Surangani 
Friday, 16 May 2014.3:09 PM 
Mitchell, Malcome 
Starick, Kate 

Subject: FW: ACT Early intervention - KPMG support 
Attachments: ACT Early intervention - contract variation letter.pdf; 1973_001.pdf; KPMG Terms and 

Conditions of Business.pdf 

Hi Malcome, 

Here are the details. Can we please discuss about the PPM vs Variation that needs to be done today? ---Regaras- ---------~----------- -------- '- ------------- -- ---------- -----
suri 

From: Starick, Kate 
Sent: Friday, 16 May 2014 3:07 PM 
ro: Perrin, Kristie; Luck, Surangani 

Subject: FW: ACT Early intervention - KPMG support 

Please find information for variation latter 
Regards 
Kate 

Kate Starick I Director I 
P 02 6205 7062 IM 0408 230 2141F02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconrien ACT 2617 I www.act.gov.au 

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Thursday, 15 May 2014 2:24 PM 
To: Starick, Kate; Sheehan~ Maureen 
<::c: Forsyth, Liz; Doyle, Nicki; Durham, Amity 
.;ubject: ACT Early intervention - KPMG support 

Following my conversation with Kate today, please find attached the final engagement letter for KPMG to provide 
support to you in planning for the transition of Early Intervention Services. This engagement includes the 
per.formance of market soundings, review of delivery model best practice and the running of seven focus group 
sessions with families I parents I carers. As requested,· this letter represents a variation on our previous market 
sounding (Accommodation and Respite and Therapy) contract with ACT government which I have also attached 
along with our standard terms and conditions. I will place a hard copy in the post for you to sign and return back to 
rne piease. 

Should you require KPMG to facilitate your forum on July 2"d, a separate contract will be prepared to cover this. My 
colleagues Nicki Doyle (cc'd) and Rae Samuel who were both involved in the Therapy market soundi.ng work are 
both available to facilitate if required. 

In terms of next steps, as discussed, a kick off meeting on Monday at 12 or lpm with Nicki and Amity would work 
. well. Nicki is also available at 3pm if earlier times do not work- please do let me know. We will also send over the 
suggested interniew_script_shortl\[andwill awaitfeedbackonJt_aad_tbe_listof_pro_\lid_er5-tba_t_weha\le_sugges_ted_to 

involve in this work. 
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_As_mentioned,_unfur_tunately I will be absent on paternity leave from Monday. but will link back in on m'l~r=et=u~r~n~o_._,n ___ _ 
June 9'h. Whilst away Nicki (0428 742 728) and Amity (0417 358 592) will be the main KPMG points of contact. 

Best wishes, 

Joe 

Director 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 

-- addressee. Access-to this e-mail by- anyone else is unauthorised; If-you have-reeeived-this-eommunieation in - - - - - . 
error,° please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any· disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 

. prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other ·· 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses . 
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Mitchell, Malcome 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Importance: 

Perrin, Kristie 
'Wednesday, 14 May 2014 12:03 PM 
Mitcheil, iviaicome 
FW: ACT Market Soundings for Early Intervention 
ACT Early interventiqn draft engagement letter vo 2 {2) (2).pdf 

High 

Can you please look into this and see if a PPM was done for this last year around September and let me know 

Cheers 
- Kristie~ 

From: Luck, Surangani 
Sent: Wednesday, 14 May 2014 10:49 AM 
To: Perrin, Kristie 
.... ~Jbject: FW: ACT Market Soundings for Early Intervention 
... mportance: High 

.Hi Kristie 

Please allocate this job to an officer. This is a single select requirement. 

regards 

.Suri 

From: Starick, Kate 
Sent: Wednesday, 14 May 2014 10:15 AM 
To: Luck, Surangani · 
Cc: King, Sarah; Whitten, Meredith; Gehrig, Therese (Health); Fraser, Norman 
Subject: FW: ACT Market Soundings for Early Intervention 
Importance: High 

Hello Surangani 
bllowing our discussion this morning. I am seeking to engage KPMG to undertake market soundingsfor Early 

Intervention for the ACT. 

3 quotes were sought last year- around September 2013 and KPMG were engaged following this process as they 
had a sound understanding of the ACT context and their quote was the best price. We would like to commence 
work with them as soon as possible. 

I have attached for your information a draft engagement letter, and can also forward previous progress reports from 
. their recent market soundings work with us . 

. ~,pologies for the time pressure. Cou!d you please advise who wi!I take the lead and further information and input 
you require. Please note we hope to commence discussions for 19 May 2014. 

Regards 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 

---ACTNDISTasl<forc:e·rcommunityServicesDirefcro.-are-1-AcT-Government 
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Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Starick, Kate 
Sent: Tuesday, 13 May 2014 8:31 AM 
To: Evans, Jacinta 
Cc: Whitten, Meredith . 
Subject: FW: ACT Market Soundings for Early Intervention · 
Importance: High 

Hello Jacinta 
Firstly my apologies for not including you in this work earlier. We have met briefly with ETD and have engaged 
KPMG to carry out market soundings (attached is their 'engagement' letter). 

·Please have a look -you will note my comments. 
- - -wo-uld oehappytotall<tnrough-tniswith-ycm:-ATeycru-aroundlate-rthis-aftemmm?-~ -- -- - - - - - - - - - - -

Cheers 
Kate 

Kate _Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2Nature Conservation Housel 153 Emu Bank, Belconn_en ACT 26171 www.act.gov.au 

From: Starick, Kate 
Sent= Monday, 12 May 2014 10:28 AM 
To: Short, Joe; Sheehan, Maureen 
Cc: Forsyth, Liz; Gniel, Stephen; Mitchell, Beth; Doyle, Nicki 
Subject: RE: ACT Market Soundings for Early Intervention 
Importance: High 

Dear All 
Please find attached the draft engagement letter. I have inserted comments from ETD in the letter. 
Regards 
Kate 

Kate Starick I Director I 
-~02.6205~'Z.0.6.2=1~Mo.OA0_8~23.0~2.L4~~~Q:L620'L20_47~~~~~~~~~~~~~-~~~~~~~~ 

ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Short, Joe [mailto:iishort@kpmg.com.au] 
Sent: Thursday, 8 May 20148:27 AM 
To: Sheehan, Maureen 
Cc: Forsyth, Liz; Starick, Kate; Gniel, Stephen; Mitchell, Beth; Doyle, Nicki 
Subject: RE: ACT Market Soundings for Early Intervention 

Hi Maureen, 

Further to our conversation last week, please find attached a draft engagement letter for this work. 

If you have any suggested edits, please let me know, and I can then formalise the letter and send to you as a final 
document for signature. 

----------------
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You will see in the Appendix we have put together a suggested list of providers to sound based on input from Lindy 
and our own research. We have also begun developing an interview guide which we can share in due course. 

Kind regards, 

Joe 
0409 396 444 

From: Forsyth, Liz 
Sent: Tuesaay, 22-Apru--2ot4-4~4-PM 
To: Sheehan, .Maureen 
Cc: Short, Joe; Chandrakumar, Loga; Starick, Kate; Gniel, Stephen; Mitchell, Beth; Durham, Amity 
Subject: RE: ACT Market Soundings for Early Intervention 

- - - - - - - Maureen- - - - - - - - - - - - - - - -

Thanks for considering us -we would be delighted to undertaken this work for you 

Amity will try and find a time for us to talk 

Hope you had a good break 

Cheers 

Liz 

Liz Forsyth 
Partner, Government Advisory Services 
National Sector Lead: Health, Ageing and Human Services 
Advisory · 

KPMG 
10 Shelley Street 
Sydney NSW 2000 Australia 

Tel +61 2 9335 8233 
Fax +61 2 9335 7001 

lfqrsyth@kpmg.com.au 

kpmg.com.au 

KPMG is proud to rank #2 in Universum's 'World's Most 
Attractive Employers' survey for the 3rd year running 

Protect the environment: please think before you print 

From: Sheehan, Maureen [mailto:Maureen.Sheehan@act.qov.au] 
Sent: Thursday, 17 April 2014 2:28 PM 
To: Forsyth, Liz 
Cc: Short, Joe;· Chandrakumar, Loga; Starick, Kate; Gniel, Stephen; Mitchell, Beth 
Subject: RE: ACT Market Soundings for Early Intervention 
Importance: High 

D.ear Liz 
The ACT Government has finally announced it is withdrawing from supported accommodation no 

-------------later-than-30 June.201-7-and from Therapy-services-no later than 30 June 2016. ______ . ___ _ 
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As a result of the work we did around cash and in l~ind and phasing with you, Government has also 
announced that Education will withdraw from early intervention services from the end of the 2014 
sc oo year. 

We are keen engage KPMG again to leverage off the market soundings for Therapy, and to do 
further soundings on Early Intervention services . Would it be possible to make a time for a 
conversation next week on how we would go about this? 
Regards 
Maureen 

Maureen Sheehan 
Executive Coordinator 
ACT National Disability Insurance Scheme 
Comm unity Services Directorate 

- -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Office 62071089 
Mobile 0438418958 

From: Chandrakumar, Loga [mailto:logac@kpmg.com.au] 
Sent: Thursday, 19 December 2013 5:22 PM 
To: Sheehan, Maureen 
Cc: Baumgart, Richard; Forsyth, Liz; Short, Joe -
Subject: ACT Market Soundings Transmittal 

Hi Maureen 

Please find attached a copy of the final report and a copy of our transmittal letter which formally 
closes our work. I shall raise the final invoice and get it sent across. 

I'll be in touch in the New Year to organise a wrap-up call with yourself, Liz and the team. 

It's been· great working with you and the team, hope you have a restful break and safe festive 
season. 

cheers 
Loga 

****************************************************************** 
The information in this e-mail is confidential and may be legally-privileged. It is intended 
solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you have 
received this communication in error, please notify us immediately by return e-mail with the 
subject heading "Received in error" or telephone +61 2 93357000, then delete the email and 
destroy any copies ofit. If you are not th~ intended recipient, any disclosure, copying, 
distribution or any action taken or omitted to be taken in reliance on it, is prohibited and may 
be unlawful. Any opinions or advice contained in this e-mail are subject to the terms and 
conditions expressed in the governing KPMG client engagement letter. Opinions, 
conclusions and other information in this e-mail and any attachments that do not relate to the 
official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information 
could be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or 

_____ contain_ viruses. _______ ____. _____ ---~ 
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KPMG, an Australian partnership and a member firm of the KPMG network of independent 
member firms affiliated with KPMG International, a Swiss cooperative. Iq>MG International 
provides no services to clients. 

Liability limited by a scheme approved under Professionai Standards Legisiation. 
****************************************************************** 

·-----------------------------------------------------------------------
--------~T.,_,hi""''""s_,,,e~m"'"a~il, and any attachments, may be confidential and also IJrivileged. If you are not the 

intended recipient, please notify the sender and delete all copies of this transmission along 
with any attachments immediately. You should not copy or use it for any purpose; nor 
disclose its contents to any other person. 
-----------------------------------------------------------------------

~---~----
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ABN Lookup - Current details for ABN: 51194 660 183 Page 1of1 

... 

_ • AuA••""1'"' a"""''"'"'"""""" ABN_ LoO /cup 

Current details for ABN: 51194660183 

ABN details 

ABN status: Active from 01Nov1999 
,._.,_,.,,~--•••....,_,•...,,. -- -• • • """"_.. __ ... ,..,,._. - • "" •,... •• ••" • •• •••-~ - .. -.- ...__,,_d_,... ____ ,_, __ ~ •-- ••" "n.......,~-, ----- -----~· -- ••-•••,. '""" •--• .,. •• •• --~-- "" ,,.,. ,. .. ,.,., > _.,.,., ••• ----- • - ·-• 

-~~!~~~y~~:_ __ -·-----····------·-···- .. __ C?!~::.?.~~~~~sh~E__ _____ -------·-·· .................. __ .... --·-· ···-·-------···---- _ ....... _. 
__ G_o_o_d_s_& S_er:vicJ!_S_ T~~-(~_~T)_: _ ~egjst:eres:J from 01 Jul 2000 

..........- .... ·---·---~·--··- --· ........ .,....,,.....,,,. ............. ----··- .. _...,...........,,_..........,. ..... .,...---:- .;:;-.:::;-~ ,:::;-••• ~ .~; ..... - .... -.......--.,., ........ .-.- .,.·-~--- ·~· - ··--- •• "--""""T"-• .._ .. _ ...,~__,..._ .... ~-!·•·.!___• ·~!--_'.:"~ ~"":" -

Main business location: NSW 2000 

Business name(s) 

Business name From 

SR7 21Mar2014 

Trading name(s) 

_Tr~~_i_!lJ!_~~~~--·---·- ·---------.... _ .. ·-·--·-····--- ·----- ._ ..... - ................ _ ....... __ From ______ ... _ 
KPMG 29 Oct 2003 

Deductible gift recipient status 

-~~~!:!1tJ_tl~~- t~.,r~~~~~~-~~~_ded~cti~l~.gifts __ .. -·-·--·--~~ _. ___ ._ .. __ ·-------··---·-.. ·- ---· 
Disclaimer 
The Registrar of the ABR monitors the quality of the information available on this website and updates the 
information regularly. However, neither the Registrar of the ABR nor the Commonwealth guarantee that 
the information available through this .service (including search results) is accurate, up to date, complete or 
accept any liability arising from the use of or reliance upon this site . 

. ABN last updated: 21 Mar 2014 · Record extracted: 10 Jul 2014 
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Ottewill, Matthew 

From: 
Sent:· 
To: 
Cc: 
Subject: 

hoa. mac@act.gov. au 
Thursday, 26 June2014 3:46 PM 
Sfiared Services, ACT Record Services 
Mac, Hoa 
Request for new file 

Mail from: http://intacUat:JQS/RecordServices/reguesU 
fileType: new 

close Part: 
AmendTitle: . . 

origDept: COMMUNITY SERVICES DIRECTORATE - CSD 
origBranch: POLICY AND ORGANISATIONAL SERVICES 
origSection: FIN-ANCc AND BUDGET 

origGroup: CONTRACTS AND GRANTS UNIT 
mdb: TVKAAA 

tvkFunction: PROCUREMENT 
tvkActivity: Contract Services 

. sente~ce: \.S~ 3?_ (_ _ <96 \ 
tvkSubJect: none 

free Text: KP MG - National Disability Insurance Scheme (NDIS) ~ SA.2014.061 - 20 May 2014 to 20 
July 2014 · 

cross Ref: 
class: In-Confidence 

inConfidenceType: Commercia.1 
National: 

authName: 
authTitle: 

authDesignation: 
limitedAccessOfficer: 

createdBy: Hoa Mac 
createdByPhone: 51699 

createDate: 26/06/2014 . 
physicalLocation: Level 1, NCH 153 Emu Bank Belconenn ACT 2617 

actionOfficer: 
notes: 

submitted on: 26/06/2014 by: ACJGOV\Hoa Mac 
[Open iii MSWord] to http://intact:SO/apps/RecordSer\tices/reguest/Default.asp 
.Len(request.Form) = 675 · 
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