
Freedom of Information Request -  

Emails - June 2014 

Folio no Date Document · .Status 

1-3 02/06/2014 Email chain - re: Forum prep - speaker titles Full release 

4-6 02/06/2014 Email chain - re: Forum prep - speaker titles Full release 

7-10 02/06/2010 Email chain - re: ACT Early intervention initial Partial release S 43, FOi Act 1989 
market soundings 

11-12 02/06/2010 Email chain - re: Forum prep Full release 

13 02/06/2014 Email chain - re: Attachment B -Joy Burch Partial release S 41, FOi Act 1989 
speech 290514.docx 

14-22 -02/06/2014 Email chain - re: Therapy in the ACT - NDIS Full release 
COMMUNITY FORUM {2).ppt J 

23-34 02/06/2014 Email - re: Detailed Communications Response Partial release S 35, FOi Act 1989 

- Monday 2 June 2014 Cabinet in Confidence 

35-36 02/06/2014 Email chain - re: Therapy in the ACT - NDIS Full release 
Community Forum 

37-39 03/06/2014 Email chain - re: One More Org Exempt in full S 43, FOi Act 1989 

40-55 03/06/2014 Email - re: Final project plan Partial release S 43, FOi Act 1989 

56-63 03/06/2014 Email chain - re: Yesterday's forum Partial release S 41, FOi Act 1989 

64-65 03/06/2014 Email chain - re: Yesterday's forum Partial release S 41, FOi Act 1989 

66-70 03/06/2014 Email chain - re: List of providers for interviews+ Partial release S 43, FOi Act 1989 
attachment 

71-83 04/06/2014 Email - re: KPMG Interview - Orgs +attachment Full release 

84-85 04/06/2014 Email chain - re: Letter to attendees at 2 June Partial release S 43, FOi Act 1989 
Forum 

s41 FOI Act



Folio no Date Document Status 

86-87 04/06/2014 Email chain - re: Wording Partial release S 43, FOi Act 1989 

88-89 04/06/2014 Email - re: Wording Partial release S 43, FOi Act 1989 

90-91 04/06/2014 Email chain - re: Wording Partial release S 43, FOi Act 1989 

92-93 04/06/2014 Email chain - re: Letter to attendees at 2 June Partial release S 43, FOi Act 1989 
Forum 

94-95 04/06/2014 Email chain - re: Wording Partial release S 43, FOi Act 1989 

96-98 04/06/2014 Email chain - re: Letter to attendees at 2 June Partial release S 43, FOi Act 1989 
Forum 

99-104 04/06/2014 Email chain - re: Yesterday's forum Not released Information is outside the scope of 
the request 

105-107 04/06/2014 Email chain - re: Yesterday's forum Not released lnformatiqn is outside the scope of 
the request 

108-111 04/06/2014 Email chain - re: Meeting - Early Intervention Exempt in full S 43, FOi Act 1989 
Closures (Notes) 

112 05/06/2014 Email - re: Early Intervention Transition - DRAFT Full release 

113-115 05/06/2014 Email chain - re: Yesterday's forum Not released Information is outside the scope of 
the request 

116-120 06/06/2014 Email chain - Meeting - Early Intervention Exempt in full S 43, FOi Act 1989 
Closures (Notes) 

121-125 06/06/2014 Email chain - Meeting - Early Intervention Exempt in full S 43, FOi Act 1989 
Closures (Notes) 

126-128 06/06/2014 Email chain - re: Yesterday's forum Not released Information is outside the scope of 
the request 

129-143 06/06/2014 Email chain - re: Final Project Plan Full release 

144-145 06/06/2014 Email chain - re: Letter to attendees at 2 June Partial release S 43, FOi Act 1989 
Forum - . 
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Folio no Date Document Status 

146-149 06/06/2014 Email - re: Early Intervention project plan + Full release 
attachment 

150-151 08/06/2014 Email chain - re: Early Intervention Programs Exempt in full S 43, FOi Act 1989 
from 2015 -discussion forum Tuesday 17 June 

152-153 08/06/2014 Email chain - re: Focus Groups Partial release S 41, FOi Act 1989 

154-155 08/06/2014 Email chain - re: Further news on early Partial release S 43, FOi Act 1989 
intervention services in the ACT S 41, FOi Act 1989 

156-158 08/06/2014 Email chain - re: Further news on early Partial release S 43, FOi Act 1989 
intervention services in the ACT S 41, FOi Act 1989 

159-161 08/06/2014 Email chain - re: Early Intervention Programs Exempt in full S 43, FOi Act 1989 
from 2015 -discussion forum Tues 17 June 

162-164 10/06/2014 Email chain - re: Early Intervention Programs Exempt in full S 43, FOi Act 1989 
from 2015 -discussion forum Tues 17 June 

165-166 10/06/2014 Email chain - re: Teleconference details Full release 

167-168 10/06/2014 Email chain - re: Teleconference details Partial release S 43, FOi Act 1989 

169-170 10/06/2014 Email chain - re: Teleconference details Partial release S 43, FOi Act 1989 

171-172 10/06/2014 Email chain - re: Project management meeting Partial release S 43, FOi Act 1989 

- Market soundings for early intervention 

173-175 10/06/2014 Email chain - re: Further news on early Partial release S 43, FOi Act 1989 
intervention services in the ACT c S 41, FOi Act 1989 

176-180 13/06/2014 Email chain - re: Update Market Surroundings Partial release · S 43, FOi Act 1989 
11062015 

181-195 16/06/2014 Email - re: (NDIS) Position Statement - Early Full release 
Intervention for Children with Developmental 
Disabilities+ attachment 

196-198 16/06/2014 Email chain - re: KPMG ECI Project Update Partial release S 43, FOi Act 1989 
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Folio no Date Document Status 

199-223 16/06/2014 Email chain - re: call Partial release S 43, FOi Act 1989 

Some information is outside the 
scope of the request 

224 17 /06/2014 Email chain - re: Information from 2 June orum Full release 

225-227 17/06/2014 Email chain - re: Invitation to participate in Focus Partial release S 41, FOi Act 1989 
Groups for early intervention programs S 43, FOi Act 1989 

228-228a 17/06/2014 Email chain - re: Invitation to participate in Focus Partial release S 43, FOi Act 1989 
Groups for early intervention programs 

229-230 17/06/2014 Email chain - re: Invitation to participate in Focus Partial release S 43, FOi Act 1989 
Groups for early intervention programs 

231-232 17/06/2014 Email chain - re: Market sounding update Exempt in full S 43, FOi Act 1989 

233-236 17/06/2014 Email chain - re: Market sounding update Exempt in full S 43, FOi Act 1989 

237-240 18/06/2014 Email chain Exempt in full S 43, FOi Act 1989 

241-247 18/06/2014 Email chain - re: ACT forum 02062014 Partial release S 43, FOi Act 1989 

248-249 18/06/2014 Email chain - re: ACT forum 02062014 Full release 

250 18/06/2014 Email - re: map of facilities Full release 

251-254 19/06/2014 Email chain - re: KPMG project update Partial release S 43, FOi Act 1989 

255-270 19/06/2014 Email chain - re: Therapy ACT forum feedback Partial release S 41, FOi Act 1989 
questions S 43, FOi Act 1989 

271-275 20/06/2014 Email chain - re: Updated Market Soundings Partial release S 43, FOi Act 1989 
11062015 

276 20/06/2014 Email - re: Early Intervention project Full release 

277-280 20/06/2014 Email chain - re: Early Intervention and Therapy Partial release S 41, FOi Act 1989 
in the ACT forum feedback questions S 43, FOi Act 1989 
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Folio no Date Document Status 

281-282 22/06/2014 Email chain - re: QTONs 18 June - Minister Burch Partial release Some information is outside the 
scope of the request 

283-284 22/06/2014 Email chain - re: Early Intervention Program Map Partial release S 43, FOi Act 1989 

285 22/06/2014 Email chain - re: KPMG Consultations re El Full release 
Programs 

286-287 22/06/2014 Email chain - Invitation to participate in Focus Partial release S 43, FOi Act 1989 
Groups for early intervention programs 

288 23/06/2014 Email - re: Content required by the Budget Partial release Some information is outside the 
Estimates Committee scope of the request 

289-306 23/06/2014 Email chain - re: Teleconference - Wed 25th June Partial release Some information is outside the 
+attachment scope of the request 

307-308 23/06/2014 Email - re: Content required by the Budget Partial release Some information is outside the 
Estimates Committee scope of the request 

309-311 23/06/2014 Email chain - re: NDIS Phasing Table Partial release S 43, FOi Act 1989 

312-314 23/03/2014 Email chain - re: KPMG Project update - 23rd June Partial release S 43, FOi Act 1989 

315-316 24/06/2014 Email chain - re: "early intervention" consultation Not released Information is outside the scope of 
for NDIS in the ACT the request 

317-335 25/06/2014 Email +attachment Not released Information is outside the scope of 
the request 

336-338 25/06/2014 Email chain - re: QTON -14/5 Work Undertaken Partial release Some information is outside the 
by KPMG -for your approval scope of the request 

339-356 25/06/2014 Email chain - re: QTON -14/5 Work Undertaken Partial release S 43, FOi Act 1989 & some 
by KPMG - for your approval + attachment information is outside the scope of 

the request 

357-359 25/06/2014 Email chain - re: QONs 18 June - Minister Burch Not released Information is outside the scope of 
the request 
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Folio no Date Document Status '· 

360-363 25/06/2014 Email chain - re: QONs 18 June - Minister Burch Not released Information is outside the scope of 
the request 

364-367 26/06/2014 Email chain - re: QTON-14/5 Work Undertaken by Partial release Some information is outside the 
KPMG - for your approval scope of the request 

368-371 27/06/2014 Email chain - re: Education - Phasing of Programs Not released Information is outside the scope of 
the request 

372-380 27/06/2014 Email chain - re: Norm over to you for edits to Not released Information is outside the scope of 
project board minutes ... stuff in yellow the request 

381-383 29/06/2014 Email chain - re: Forum -ACT Early Intervention Exempt in full S 43, FOi Act 1989 
Services 

384-387 30/06/2014 Email - re: KPMG ECI Project updated - 30th June Partial release S 43, FOi Act 1989 

388-389 30/06/2014 Email - re: QTON - 14/5 Partial release Some information is outside the 
scope of the request 

390-391 30/06/2014 Email chain - re: Revised Answer to QON 14/9 for Not released Information is outside the scope of 
your approval the request 

392-395 30/06/2014 Email chain - re: NDIS ETD - Cash out and in-kind Partial release Some information is outside the 
- Rationale Risk and Timeframes scope of the request 

396-400 30/06/2014 Email chain - re: Cabinet in Confidence - QTON Partial release S 43, FOi Act 1989 & some 
and QON information is outside the scope of 

the request 

401-403 30/06/2014 Email chain- re: High level analysis of Pricing Not released Information is outside the scope of 
the request 

404-408 30/06/2014 Email chain - re: El Forum Follow-up Partial release S 41, FOi Act 1989 

409-410 30/06/2014 Email chain - re: El Forum Follow-up Full release 

411 30/06/2014 Email chain - re: NDIS Cash Out - Special Needs Not released Information is outside the scope of 
Transport the request 
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Folio no Date Document Status 

412-414 30/06/2014 Email chain - re: ECI Market soundings - KPMG Partial release S 43, FOi Act 1989 
invoice 

415-416 30/06/2014 Email chain - re: KPMG ECI Project update - 30th Full release 
June 

417-418 30/06/2014 Email chain - re: KPMG ECI Project update - 30th Full release 
June 

7 



Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 

Categories: 

Lisa 

Starick, Kate 
Monday, 2 June 2014 8:36 AM 
McClelland, Lisa 
198RE: Forum prep - speaker titles 

possible 

It wouid have been good to know this last week \Nhen there was time to include in the agenda 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<for.ce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: McClelland, Lisa 
Sent: Sunday, 1 June 2014 4:59 PM 
To: Starick, Kate 
Subject: RE: Forum prep - speaker titles 

Hi Kate 
We need to incorporate a .break for Polly in the agenda please. She cannot do the captioning for 2 hours without a 
break. 
Many thanks 
Lisa 

From: Starick, Kate 
Sent: Friday 30 May 2014 13:37 
To: McClelland, Lisa; Johnston, Claire; Reardon, Michelle · 
Subject: FW: Forum prep - speaker titles 

Keeping you in the loop 
Kate 

Kate Starick I Director I 
P 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 26171 www.act.gov.au 

From: Starick, Kate 
Sent: Friday, 30 May 2014 1:35 PM 
To: Starick, Kate; 'McGough, Kerry'; 'Doyle, Nicki'; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, 
Jacinta 
Subject: Forum prep - speaker titles 

Speakers: 
ACT 

Minister Burch, ~inister for Disability, Children and Young People 
Natalie Howson, Director General Community Services Directorate 

Meredith Whitten, Executive Director Disability ACT, Community Services Directorate 

I 



Stephen Gniel, Executive Director Edu.cation a·nd Training Directorate 
Maureen Sheehan, Executive Coordinator ACT NDIS 

NOIA 
Mary Hawkins, National Disability Insurance Agency 

Invited Guests present 
Members of the Expert Panel 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 2 I 4 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I w_ww_,ag,g9v.;;.!J. 

From: Starick, Kate 
Sent: Friday, 30 May 2014 9:22 AM 
To: McGough, Kerry; 'Doyle, Nicki'; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Subject: Forum prep 

Update 

There will be catering- light lunch in the foyer 
Registration/sign in 
0 small space for providers to display promotional material 
Captioning for hearing impaired, and to get a transcript of the meeting 
Promotion of $20k business Investment Packages and fact sheets 
Waiting for confirmation of phasing announcement 

Time Speaker Topic 

12.00-1205 .KPMG Introductions, housekeeping, purpose 
- Written summarlf will be available on line following the Forum 
- Fact sheets available 

12.05 - Minister Joy - Open Forum. 
12.15 Burch Announce 

- Phasing schedule with additional detail -TBC 

12.15 - NOIA Proposed talking points 
12.45 ~ NDIS in the ACT 

- What to expect 
- Early Intervention and best practice models under the NDIS 

12.45- Meredith Whitten - Background and context to Therapy ACT and Early intervention 
13.00 Executive planned cessation 

Director - timeline for commencement of services and approach 
Disability ACT, - plan to engage with people and providers 

Community 
Services . 
Directorate 

Stephen Gniel 
Executive 
Director 
Education and 

2 



Training 
Directorate 

13.00 - KPMG Summary and introducti'on of panel members and Q&A 
13.10 

13.10- KPMG Facilitated Panel Q&A 
13.50 Panel: 

Minister Burch, Minister for Disability, Children and Young People 
Natalie Howson, Director General Community Services Directorate 
Meredith Whitten, Executive Director Disability ACT, Community 

Services Directorate 
Stephen Gniel, Executive Director Education and Training 
Directorate 
Maureen Sheehan, Executive Coordinator ACT NDIS 
Mary Hawkins, National Disability Insurance Agency 

KPMG will facilitate panel discussion. Each Panel member will take 
' the.lead on questions relevant to their area. 

13.50- KPMG Summary Summary and next steps 
14.00 

Kate Starick I Director I 
P 02 6205 7062 I M 0408 230 2 t 4 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Direct.orate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I '!!f_Y'!'.Y'!'..&~tgQ_y,i!_y 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Subject: 

Importance: 

Categories: 

We will need: 

Starick, Kate 
Monday, 2 June 2014 8:36 AM 
Bell, LaurenJ; Fraser, Norman; Gehrig, Therese (Health); Hatherly, Bronwyn; Johnston, 
Claire; King, Sarah; Kipling, Wendy (Health); Lazo CSD, Rona; McClelland, Lisa; 
Reardon, Michelle; Swan, Kelly; Wensing, .Veronica 
197FW: Forum prep - speaker titles 

High 

possible 

1. Registration sheets with space to sign in and blank spaces for new people. Plus labels for A-G, H-M, 

N-S, T-Z or something 

2. 4 volunteers for registration table, +volunteers to give people directions 

3. Banner 
4. Early intervention fact sheets 
5. Phasing fact sheets 
6. Dls 
7 .. $20 k promo 
8. Gov't as provider fact sheet 
9. 6x Speaker packs including 

a. Brief to minister 
b. Event brief 
c. Minister's speech (current version) 
d. Fact sheets as above 

I'll be heading off to get there 10.00 

Kate Sta1·ick J Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce J Community Services Directorate J ACT Government 

-- -=1--e 'P~ffl;f=§nser1.rnt-~::-Hij~11ls,,J?.eJcoanen_ACT--26JJ--J_www.act.gov .au __ _ 

From: McClelland, Lisa 
Sent: Sunday; 1 June 2014 4:59 PM 
lo: Starick, Kate 
Subject: RE: Forum prep - speaker titles 

Hi Kate 
We need to incorporate a break for Polly in the agenda please. She cannot do the captioning for 2 hours without a 
break. 
Many thanks 
Lisa 

From: Sta rick, Kate 
Sent: Friday 30 May 2014 13:37 
To: McClelland, Lisa; Johnston, Claire; Reardon, Michelle 
~ubject: FW: Forl)m prep - speaker titles 

. Keeping you in the loop 
l<ate 

1 

.. 



Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasi<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Starick, Kate 
Sent: Friday, 30 May 2014 1:35 PM 
To: Starick, Kate; 'McGough, Kerry'; 'Doyle, Nicki'; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, 
Jacinta -
Subject: Foium prep = speaker titles 

Speakers: 
ACT 
Minister Burch, Minister for Disability, Children and Young People: 
Natalie Howson, Director General Community Services Directorate 
Meredith Whitten, Executive Director Disability ACT, Community Services Directorate 
Stephen Gniel, Executive Director Education and Training Directorate 
Mt1ureen Sheehan, Executive Coordinator ACT NDIS 

NOIA 
Mary Hawkins, National Disability lnsuran~e Agency 

Invited Guests present 
Members of the Expert Panel 

Kate Stai-ick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT i6 I 7 I www.act.gov.au 

From:· Stanek, a e 
Sent: Friday, 30 May 2014 9:22 "AM 
To: McGough, Kerry; 'Doyle, Nicki'; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Subject: Forum prep 

Update 

There will be catering - light lunch in the foyer 
Registration/sign in 

·A small space for providers to display promotional material 
Captioning for hearing impaired, and to get a transcript of the meeting 
Promotion of $20k business Investment Packages and fact sheets 
Waiting for confirmation of phasing announcement 

Time Speaker Topic 
12.00-1205 KPMG Introductions, housekeeping, purpose 

- Written.summary will be available on line following the Forum 
- Fact sheets available 

12.05- Minister Joy - Open Forum. 

2 



12.15 Burch Announce 
- Phasing schedule with additional detail -TBC 

12.15- NOIA Proposed talking points 
12.45 - NDIS in the ACT 

- What to expect 
- Early Intervention and. best practice models under the NDIS 

12.45- Meredith Whitten -· Background and context to Therapy ACT and Early intervention 
13.00 Ex~cutive planned cessation 

Director - timeline for commencement of services and approach 
Disability ACT, - plan to engage with people and providers 

Community 
Services 
Directorate 

Stephen Gniel 
Executive 
Director 
Education and 

Training 
Directorate 

13.00 - KPMG Summary and introduction of panel members and Q&A 
13.10 

13.10- KPMG Facilitated Panel Q&A 
13.50 Panel: 

Minister Burch, Minister for Disability, Children and Young People 
Natalie Howson, Director General Community Services Directorate 
Meredith Whitten, Executive Director Disability ACT, Community 
Services Directorate 
Stephen Gniel, Executive Director Education and Training 
Directorate 
Maureen Sheehan, Executive Coordinator ACT NDIS 
Mary Hawkins, National Disability Insurance Agency 

KPMG will facilitate panel discussion. Each Panel member will take 
the lead on questions relevant to their area. 

13.5U Kl-'IVll.J ::iummary ~Ull Ill ldl y di IU llC:/\l JL~l"J 

14.00 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

FYI 

Regards 
Kate 

Kate Starick I Director I . 

Starick, Kate 
Monday, 2 June 2014 8:42 AM 
Sheehan, Maureen; Gniel, Stephen; Whitten, Meredith; Evans, Jacinta; Mitchell, Beth 
Howson, Natalie 
FW: ACT Early intervention initial market soundings 
One More Org; Update on Market Sounding 

p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Gove,rnment 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: McGough, Kerry [mailto:kmcgoughl@kpmg.com.au] 
Sent: Sunday, 1 June 2014 7:37 PM 
To: Starick, Kate . 
Subject: FW: ACT Early intervention initial market soundings 

l<ate see attached emails from Patrick on his contact with NGO re interest in EIS in ACT - looks very positive and we 
have a number of interviews set for next week. 

Thanks 

Kerry McGough 
Partner 
Government 

KPMG 
1 O Shelley Street 
5y€if~e.,.-l'l~~ralla 

Tel +61 2 9335 7485 
Fax +61 2 9335 7001 
Mob +61 412 509 656 
kmcgough1@kpmg.com.au 

kpmg.com.au 

Protect the environment: please think before you print 

From: Durham, Amity 
Sent: Friday, 30 May 2014 5:47 PM 
To: McGough, Kerry 
Cc: Tyro-Burns, Patrick; Doyle, Nicki 
Subject: ACT Early intervention initial market soundings 

Hi Kerry 

/ 

Patrick has kindly rung around a number of NGOs and given the limited time available this week, he has booked 
times for detailed consultations next week. At the same time, he has sounded out their level of interest and has had 

very positive initial responses from many organisations. . 
Attached are Patrick'.s emails which summarise the results of the conversations to date. 
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Amity 

Amity Durham 
Director, Government Advisory Services 
Advisory 

KPMG 
10 Shelley Street 
Sydney NSW 2000 Australia 

Tel +61 2 9455 9387 
Fax +61 2 9335 7001 

. Mob 0417 358 592 
adurham@kpmg.com.au 

kpmg.corn.au 

Protect the environment: please think before you print 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else· is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telc;phone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership.and a member firm of the KPMG network of independent member firms 
. affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

Liability limited by a scheme approved uncier Professional Standards Legislation. 
****************************************************************** 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 

FYI just spoke to 

Patrick Tyro-Burns 
Associate Director 

Tyro-Burns, Patrick [ptyroburns@kpmg.com.au] 
Friday, 30 May 2014 5:03 PM 
Doyle, Nicki; Durham, Amity 
One More Org 

who is very interested as well and we have made a time to discuss further. 

Health, Ageing and Human Services 
Advisory 

KPMG 
Riparian Plaza 
71 Eagle Street 
Brisbane QLD 4000 Australia 

Tel +61 7 3233 9782 
Fax +61 7 3233 3100 
ptyroburns@kpmg.com.au 

kpmq.com.au 
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Gotovac, Jessica 

From: Tyro-Burns, Patrick [ptyroburns@kpmg.'com.au] 
Friday, 30 May 2014 4:37 PM . Sent: 

To: 
Subject: 

Doyle, Nicki; Durham, Amity 
Update on Market Sounding 

Nicki, Amity 

FYI- This afternoon I contacted 10 organisations. As you can imagine it was difficult at times to narrow in on the right 

person however of the 10 I have made firm bookings to unde;take an inter,tie\N with the following: 

These organisations all expressed keen interest in the El services. is also keen and I'm just waiting to 

confirm a time for the interview. The other organisations I contacted are: 

I'm still awaiting return calls from the CEOs. 

I had good conversations with all the NGOs, most believe they have the best El models so responses to those 
questions will be very interesting. All but one interview will'be conducted on the phone, with most CEOs involving a 
range of senior ma.nagers in their organisations to ensure they cover the full content area. / requested a-face 

to face which I'm happy to do as they are based in Brisbane. · 

Have a good weekend 

Regards 
Patrick 

Patrick Tyro-Burns · 
Associate Director 
Health, Ageing and Human Services 
Advisory 

KPMG 
Riparian Plaza 
71 Eagle Street 
Brisbane QLD 4000 Australia 

;~~ ~~~ ; ;~;; ;~~~ 
ptyroburns@kprnq.corn.au 

kprnq.com.au 
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Gotovac, Jessica 

From: Starick: Kate 
Sent: Monday, 2 June 2014 9:09 AM 
To: 
Subject: 

McClelland, Lisa; Reardon, Michelle; Johnston, Claire 
199FW: Forum prep 

Categories: possible 

Yay team 

Kate Starick I Director I 
p 02 6205 70621 M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel I 53 Emu Bank, Belconnen ACT 26171 www.act.gov.au 

From: Howson, Natalie 
Sent: Friday, 30 May 2014 7:17 PM 
To·: Whitten, Meredith; Sheehan, Maureen 
Cc: Chapman, Sue; Starfck, Kate; Callen, Michelle; Daw, Lesley 
Subject: Re: Forum prep 

I am so impressed with the way you and your teams can pull something like this together at short notice 

Thank you 

·Natalie Howson 
Director General 
Community Services Directorate 
Ph:02 62055335 

Natalie and Sue 

This is the running sheet for Monday's forum. With thanks 

Meredith 

From: Starick,·Kate 
Sent: Friday; 30 May 2014 9:22 AM 
To: McGough, Kerry; Doyle, Nicki; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, 
Jacinta · 
Subject: Forum prep 

Update 

There will be catering - light lunch in the foyer 
Registration/sign in 
A small space for providers to display promotional material 
Captioning for hearing impaired, and to get a transcript of the meeting 
Promotion of $20k business Investment Packages and fact sheets 



Waiting for confirmation of P.hasing announcement 

Time Speaker Topic 

12.00-1205 KPMG Introductions, housekeeping, purpose 

- Written summary will be available on line following the Forum 

- Fact sheets available 
12.05- Minister Joy - Open Forum. 
12.15 Burch Announce 

- Phasing scheduie with additional detail -TSC 

12.15 - NDIA Proposed talking points 
12.45 - NDIS in the ACT 

- What to expect 

- Early Intervention and best practice models under the NDIS 
12A5- ED DACTCSD. - Background an.d context to Therapy ACT and Early intervention 
13.00 ED ETD planned cessation 

- 'timeHne for commencement of services and approach 

- plan to engage with people and providers 
13.00 - KPMG Summary and introduction of panel members and Q&A 
13.10 

13.10- KPMG Facilitated Panel Q&A 
13.50 Panel: 

Minister Burch 
Natalie Howson 
Meredith Whitten 
Stephen Gniel 
Maureen Sheehan 
Mary Hawkins 

KPMG will facilitate panel discussion. Each Panel member will take 
the lead on questions relevant to their area. 

13.50- KPMG Summary Summary and next steps 
1_11 no 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasldorce J Community Services Directorate J ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 J www.act.gov.au 

<image001.jpg> 
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Gotovac, Jessica 

From: Sheehan, Maureen 
Sent: Monday, 2 June 2014 9:.33 AM 
To: 
Subject: 

Whitten, Meredith; Starick, Kate; Johnston, ·Claire; Hawthorne, Maria 
200Fwd: Attachment B - Joy Burch speech 290514.docx 

Attachments: Attachment B - Joy Burch speech 290514.docx; ATT00001.htm 

Categories: possible 

Sorry all. Thought this was attached to earlier email 

Maureen Sheehan 
Executive coordinator 
ACTNDIS 

Begin forwarded message: 

From: "Sheehan, Maureen" <Maureen.Sheehan@act.gov.au> 
Date: 1 June 2014 8:14:55 pm AEST . · 
To: "Howson, Natalie" <Natalie.Howson@act.gov.au> 
Subject: Fwd: Attachment B - Joy Burch speech 290514.docx 

Natalie 
P3 has a para about the minister understanding parents concerns. Pages 5-6 reword the 
phasing to simplify it and say is is a proposal still. 
Fact sheets to come have new headings as "proposed" and the rider that this is an un agreed 
proposal. 
Cheers 
Maureen 

Maureen Sheehan Executive Coordinator NDIS 

Begin forwarded message: 

From: 
Date: 1 June 2014 8:09:33 pm AEST 
To: <ri1aureen. sheehan@,act.gov.au> 
Subject: Attachment B - Joy Burch speech 290514.docx 
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Gotovac, Jessica 

From: Whitten, Meredith 
Sent: Monday, 2 June 2014 9:40 AM 
To: Howson, Natalie; Sheehan, Maureen; Starick, Kate; Daw, Lesley; Baumgart, Richard; 

Chapman, Sue · 
Subject: 201Fwd: Therapy in the ACT - NDIS COMMUNITY FORUM (2).ppt 

Therapy in the ACT - NDIS COMMUNITY FORUM (2).ppt; ATT00001.litm Attachments: 

Categories: possible 

Draft slides for today. ETD are still to provide comments. With thank~ 

Meredith Whitten. 

Sent from my iPad 

Begin forwarded message: 

From: "Whitten, Meredith" <Meredith. Whitten({Uact.gov .au> 
To: "Oniel, Stephen" <Stephen.Gniel@act.gov.au>, "Mitchell, Beth" 
<Beth.Mitchell@,act.gov.au>, "Barr, Iain" <lain.Barr@act.gov.au>, "Evans, Jacinta" 
<Jacinta.Evans(cV,act.gov.au> 
Subject: Therapy in the ACT - NDIS COMMUNITY FORUM (2).ppt 

Please find a slightly update copy of the slides for today (change on Slide 5) for your 
comments. With thanks 

Meredith Whitten I Executive Director I 
Phone 620 71475 I Fax 620 71371 I Mobile 0419 426 308 
Disability ACT I Community Services Directorate I ACT Government 
Level 2 Nature Conservation House 153 EmuBankBELCONNEN ACT 2617 J GPO Box 
158 Canberra ACT 2601 J www.act.gov.au<http://vvww.act.gov.au> I 
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ACT 
Governmen1 

Therapy in the ACT 

NDIS COMMUNITY FORUM 

2 June 2014 

•The ACT Government is committed to the success of the NDIS and.the prin.ciples of 

ea.rly intervention. 

•The ACT Government has decided to stop early intervention services at the end of 

2014 school year. 

•We want to involve you in the development of new services. 

•We want to let you know today, how you can be involved. 

J:S 

. 1 



The ACT Government is committed to the 
success of the NDIS 

The ACT Government is committed to the success of the NDIS and to the principles of 

early intervention; 

. . . 

•Every child has the right to start sch.ool prepared, as ready as they can be in every way, so 

•Currently the ACT Government can only offer time limited, rationed· intervention and many 

. families are waiting for these services. 

•While we acknowledge that families have valued the early intervention programs provided 

and the staff who have delivered programs, this is an exciting opportunity to expand the 

impact and effectiveness of early intervention. 

··There has never been such a large injection of money into the areas of early invention and 

therapy services, which means the successful elements of current programs and more will 

be in the new programs. 

16 
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The ACT Government is listening to 
Can·berra .families and working with 

servi·c·e providers to make the ACT 

trial of the NDIS a success 

. The ACT Government is listening to Canberra families and working with service providers to ensure 
the ACT trial of the NDIS is successful 

•Since the Government announced the changes to early intervention and therapy services we have 
./Met with you at a series of parent forums to communicate the changes and hear your 
concerns 
I' Made email and phone contact with families who have children in El units . 
./Provided factsheets to parents attending appointments with Therapy ACT and put 
information up on our websites. 

•We are a.Isa talking with peak bodies, NGOs and s~rvice providers about the changes and what we 
ll~e=ia4fie-enr4y=iater-veWeB--spaw-ff&Hll-5*QJ;5 

•Families with children in an early intervention program have been contacted individually to discuss 
transition plans as they start school. 

•The feedback about this personal coritact has been overwh~lmingly positive. 

•Over half the children currently in an Early Intervention programs are going to be moving into 
formal education next year. 

•An additional third of children will be age eligible to attend their local preschool or specialist 
preschool. · · 

·The·Education and Training Directorate w'ill work with our preschools in this time of change, so that 
every child can be ~up.ported in their local school. 

•During this time we have sought advice from experts in the field of early intervention to be sure we 
are aware of current best practice in early intervention. · 

•But w.e recognise that the experts are here in this room-the parents of children and providers of 
services. 
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The ACT Government is committed to 
working with families, the community and 
service providers to ensure the success of the 

. . •· 

NDIS 

The ACT Government is committed to working with far:nilies, the community and service 
providers to ensure the success of the N DIS 

•We know you want to be involved in influencing the future of early intervention and 
therapy services and what they will offer .. 

•A range of parent focus groups will be held in the next few weeks to capture what you 
value and what you hope for in early intervention. 

•We have JJeeri approached by non-'Governmem and pr iva Le p.r ovrder s, manp of ~•Fif7ffFfff£ 
here today, expressing an interest in providing early intervention and therapy programs in· 
the ACT. 

•Some providers are already providing inclusive, integrated and effective approaches to 
support children and their families in other jurisdictions. 

•These effective, evidence based, multidisciplinary programs have excellent outcomes for 
children with developmental delays and disabilities. 

•In.talking with these providers we can see the. synergies between what they can offer and 
what some of you have already told us you valw.e. 

•We will continue to gather more information about these services as they express an 
interest in the ACT NDIS trial. 

•At the same time, we will have an ongoing dialogue through a range of communication 
·opportunities to ensure we have your needs and hqpes for future services at the forefront of 
our conversations. 

Thank you 
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What we know works 

• Working· early with you and your child 

• Qualified and ski·l1e·d professionals working 
·with families 

• Multi.or trans-disciplinary programs tailored 
to the individual child 

• Your support worker working with you and. 
hea Ith p rofessicina Is 

Mainstream services under the NDIS 

•Therapy ACT will provide mainstream services, including assessments and drop in clinics, 
and some Tier 2 services such as information and referral, under the NDIS. 

•Approxiinately 1,500 clients access drop in clinics, with around 60% of these referred into 
the Ser.vice for speech pathology and around a 25% for physiotherapy. . . 

whole of government approach will be developed to ensure appropriate services are 
available. 

•Clients who are eligible for the NDIS will progressively be phased across to the Scheme in 
2014-2016. . . 

•Therapy ACT will continue to provide in kind services during this time to support clients 
who have not yet phased, non-eligible clients and those who receive a funding package but 
there is not a suitable provider available yet in the ACT. · 
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What we know 

• You want to be involved in future early 
intervention and therapy services 

• We want you to be involved 

• ACT non-government community based 
organisations want to work with you 

• New (not ACT) non-government community 
based organisations want to work here 

•To prepare for the roll-out of the National Disability Insurance Scheme, the ACT 
Government Community Service Directorate (CSD) is assessing options ~o transition 
its directly provided Early Intervention Services (EIS) to the non government sector. 

providers, 

•We know you want to be involved in influencing the future early intervention and 
· therapy services and what they will offer. 

•We have begun to engage with these providers and we can see already the 
synergies between what you are telling us you value and what th·ey can offer. 

•A series of industry soundings is taking place over the next few weeks so we can 
gather more information about these services. 

•At the same time, the parent focus groups will ensure we have your needs and 
hopes for future servi.ces at.the forefront of the conversations. 

6 
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Key Dates 

Engaged KPMG to undertake market sounding activities to assist the CSD in the 
transition planning process. The scope of the project includes; 

• A high level desktop review on current best practice models for early 
intervention services 

25 market sounding interview~ with NGOs who may be interested in the 
delivery of EIS 

5 market sounding interviews with peak body organisations to gain insights into 
best practice a~d how models of service dE71ivery can be improved 

7 focus groups with clients to identify opportunities for service model 
improvement 

The delivery of a final report which outlines options for the transitioning of EIS, 

il)cluding considerations of service provider interest, capacity, best practice 
service models, and risk 

Draft report by 28 June 2014. 

.21 
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Information Sources 

• National Disability Insurance Sch.eme (ACT) 

www.act.gov.au/N DIA 

• Education and Training Directorate 

www.det.act.gov.au/NDIS 

• National Disability Insurance Agency 

www.ndis.gov.au 

22. 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Categories: 

. Whitten, Meredith 
Monday, 2 June 2014 9:58 AM 
Baumgart, Richard; Starick, Kate 
202Detailed Communications Response - Monday 2 June 2014 Cabinet in Confidence 
Detailed Communications Response - Monday 2 June 2014.docx 

possible 

Please find attached this plan - please only look at pages 8-9. ·with thanks 

Meredith Whitten \ Executive Director \ 
Ph.one 62.0 71475 I Fax 620 71371 I Mobile 0419 426 308 
Disability ACT I Community Services Directorate I ACT Government 
Level 2 Nature Conservatio.n House 153 Emu Bank BELCONNEN ACT 2617 \ GPO Box 158 Canberra. ACT 2601 I www.act.gov.au 
I . 
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Gotovac, Jessica 

Subject: 
Location: 

Start: 
End: 
Show Time As: 

Recurrence: 

Meeting Status: 

Organizer: 

Categories: 

Hi Jillian and Alice 

24FW: Therapy in the ACT - NDIS Community Forum 
Hedley Beare CTL, 51 Fremantle Drive, Stirling, ACT 

Mon 02/06/2014 12:00 PM 
Mon 02/06/2014 2:00 PM 
Tentative 

(none) 

Not yet responded 

NDIS 

possible 

This is a place holder for the early intervention forum. 
Jillian this is the forum we discussed briefly that has moved to 2 June. 

We will forward a separate invitation inviting you to participate on the panel 

Regards 
I< ate 

-----Original Appointment----
From: NDIS 
Sent: Friday, 16 May 2014 4:40 PM 
To: NDIS; Bell, LaurenJ; Fraser, Norman; Gehrig, Therese (Health); Hatherly, Bronwyn; J,ohnston, Claire; King, 
Sarah; Kipling, Wendy (Health); Maher, Bernadette; McClelland, Lisa; Reardon, Michelle; Starick, Kate; Swan, Kelly; 
Wensing, Veronica; Evans, Jacinta; Whitten, Meredith; Monteith, Jo; Baumgart, Richard; Sutton, Vanessa 
Subject: Therapy in the ACT - NDIS Community Forum 
When: Monday, 2 June 2014 12:00 PM-2:00 PM (UTC+lO:OO) Canberra, Melbourne; Sydney. 
Where: Hedley Beare CTL, 51 Fremantle Drive, Stirling, ACT 

~~ 
l:::J 

Therapy ACT 
Forum Invite.pdf 

Please forward to anyone who needs it! 

NDIS Community Forum -Therapy in the ACT 

You are invited to a free information forum about therapy in the ACT and the National Disability Insurance Schem·e 

(NDIS) .. 

This is a forum for: 
• Therapy ACT clients and their families 
• Parents of children accessing early intervention services 

• Service providers 

• Disability sector workers 



When: 12 - 2PM, Monday 2 June 2014 
Where: Hedley Beare Centre Hall, 51 Fremantle Dr, Stirling 

Hear from experts, families and the ACT Government about how therapy will work with the NDIS. 

To RSVP and for accessibility assistance call (02) 6205 1372 or email ndis@act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Cc: 
Subject: 
Attachments: 

Hi everyone, 

Doyle, Nicki [ndoyle@kpmg.com.au] 
Tuesday, 3 June 2014 4:39 PM 
Starick, Kate; Sheehan, Maureen; Barr, lain; Whitten, Meredith; Gniel, Stephen; Evans, 
Jacinta; Mitchell, Beth; Monteith, Jo · 
Durham, Amity; Short, Joe 
Final project plan 
Final Project Plan 03062014. pdf 

Please find attached the finalised project plan. 

Regards, 
Nicki 

Nicki Doyle . 
Associate Director 
Government Advisory Services 
Advisory 

KPMG 
147 Collins Street 
Melbourne VIC 3000 Australia 

Tel +61398384112 

Fax +61 3 9288 6666 

Mob 0428 7 42 728 

ndoyle@kpmq.com.a u 

kpmq.com.au 

My working days are Monday, Tuesday and Wednesday 

Protect the environment: please think before you print 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error"- or 
telephone +61293357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance. on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 

· and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firn1s 
affiliated with KPMG Int~rnational, a Swiss cooperative. KPMG International provides no.services to 
clients. 
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Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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The contacts at KPMG 

in connection with this 

document are: 

Joe Short 

Government Advisory 

SerVices 

Director 

Tel: + 61 2 9356 5652 

iishort@kpmg.com.au 

Nicki Doyle 

Health and Human Services 

As?ociate Director 

Tel: +61398384112 

Mob: 0428 742 728 

lndoyle@kpmq.com.au 
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II! 

I 
Introduction I/I 

Project contex~1 

111i 

I - . . 

KPMG has been engaged to provid~I market sounding support to successfully trainsitioning Early 
Intervention Services to the non-gofernment sector, whilst also improving the cuirrent model of 

I 

care.· 

Project context 

Against the context of the introduction of tht' I National Disability Insurance Scheme (NDIS), the Community Services 
Directorate (CSD) and Education and Traini' g Directorate (ETD) is assessing options for transitioning its directly 
provided Early Intervention Services to non 1. overnment organisations (NGOs). 

• , I 

In order to ensure that the ACT is best prep red for an NDIS environment, CSD are assessing the options to transition 
existing Early Intervention Services to the n , n government sector. A service transition will provide the opportunity to 
help establish greater choice for individuals I ith a disability, build a stronger and more sustainable service across ACT 
and ensure that high quality and safe servid, s continue to be delivered. · 

It is_ vita.I that through any potential transitio 'I of services, individuals currently supported by Early Intervention, Services 
continue to receive the level of support nee ed, that quality assurance arrangements and safeguards are maintained, 
and provider supply is sustainable. As such CSD has sought to inform the planning of transitioning arrangements 
through a number of targeted conversation ' with NGO providers. KPMG is providing support during this process. 

:ill 

1¢",; 20 "14 Ke MG an A.~s:r;.~iian partnership and a member firm of the KPMG net-.vcrk of 1ndep-.~nd?.~t rr,litrnb:-~r tu ms afM1ate(J wnh KPMG international Caaperallve ("KPMG 
1r:1emat1orial 1,?. S·N!SS en~:b P..I! nghts reserved Uabihty limited by a schefTle .:.ppraved uni1rn Prvft-:-l{l·w:m~I Star-;1:iams l.egislat1on 

KJ-"'~.AG rmd tnc t<F'MG io90 are registered trademarks of KPMG lnternal!on:=il 

.,I 

J 
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Project scope 

Introduction 
Project scope 

The scope this engagement is agreed as folio 

. 'I . • High level desktop review (20.:... 30 pages) t identify best practice models for early intervention based on national and 
international practice and research, which wi 

1
1 be largely drawn from existing literature scans provided by Disability ACT 

• A programme of market sounding interviews: I ith up to 25 non government organis_ations who may be interested in the 
delivery of ACT Early Intervention Services. · 1 

• A programme of market sounding interviews 
1 

ith up to five peak body organisations and wider providers in order to 
understand best practice delivery models fo • early intervention. This will provide insight into broader opportunities for 
improving service delivery as part of the tran 

1 

ition of services from government. 

• A programme of seven focus groups with cli' nts (parents, families and carers) in order to identify opportunities for service 
model improvement and to inform thinking 'r 1 arding the attributes of a preferred provider. 

• Analysis of the outcomes of sector convers · ions in orde·r to inform the options available to government in transitioning of 
services. This analysis will provide an overvi 

1 

w of initial provider interest, capacity, possible service models/programs, 
capability, risks and recommissioning consi rations. 

The scope will exclude the following: 

• Early ln.tervention Service level analysis:_ In ~jrder to complete our activities, KPMG will require a good understanding of the 
existing service with information provided fr~jm Education and Training Directorate, however this will not involve KPMG 
performing a detailed analysis of it. 

• The deve)opment of procurement or tender 1~pecifications. 

• Specific research into the capacity of provid~rs to perform a transaction beyond that stated by providers during the course of 
interviews. 

,;',; 20i 4 KPMG an Australi.~n partnership and a mernbe:-f1rm of :ne !<.PMG 11.:~1wl)rk d 1ndependtmt ~tJrmber fi_:ms affiliated wirt:i .KPMG International Cooperative ("KPr..,1c; 
;:irernat1on8I }. a Sw;ss en~1ty. All nghts reserJed L1ab1t11y \united by a schr~mc :ar-pra·.ied under Pmt

1 
l'stcnal Standards Legrslat1an 

''"'; "'" "" "'G '~' ••• ,..~ ·~~·· • '· .,, '"'~·~·· I 
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Project approach 

Overview of ad/proach 
I 
I - ---- ------ - - - --

Our proposed approach to the project will involve tijlree main stages, as depicted below: 

Stage 1 
Project initiation, market soundings and 
focus group planning -• ....... 

Project initiation is critical to frame the engageme'fflt and agree our approach to working with you to establish a common 
understanding upfront and to ensure a smooth pr~cess throughout. During this phase we will: 

Confirm the project scope, purpose, milestoni. s, key deliverables. 

Confi_rm the proj~ct m_anage~ent processes,:. !oles and _responsibilities for KPMG and government (e.g. project governance,. 
meetings, reporting, nsk and. issue capture a. d escalation etc.). · 

. . 

Confirm confidentiality arrangements: ill . 
I 

. Finalise a draft interview script and confirm tH~ list of providers I peak bodies to interview. 

Finalise desktop review documents to be pro!~ided by ETD and CSD. 

'I 
Finalise the arrangements and logistics forf us groups. Focus groups participants will be chosen by Disability ACT (Education 
and Training· Directorate with input from The~ 

1 
py ACT) and session times I locations chosen to maximise participation (e.g. 

playgroups). Focus groups will be limited to parents I family members I carers per session and will be performed for 1-2 
hours. Sessions will be facilitated by an expe ienced KPMG professional, with an additional team member taktng notes. All 
logistical arrangements :will be made by Disa,. ility ACT (Education and Training Directorate). 

'"I 

·~ 2014 KPM
1

G. an Australi~n partnership cmd a member firr.1 vf !he fPt111•:; netwc:rk at independent ift>mber firms affiliated with .KPMG International C:::iopE"::ra1.ve ("KPfv1G 
•ntemational ). a Swiss entity. A.11 nghts reserJea L12bi!1ty !1n-i110\j t~· a ~che!'!le appr~-;vr?d under Prot~~s1onal Standards Leg1slat1on. 

KPMG and the KPMG toQo are reg1sterec: TradernaP<;.s cf KP\.~1.:i 1nr..:1nm1r;r;.11 

I 
,,,j 

I 

Deliverable: 
Project plan 
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Project approach 
Overview of adbroach 

Our proposed approach to the project will involve t~tee main_stages, as depicted below: 

,_ 
;.: 

Stge2 . 
. R iew of best practice models, 

m, rket soundings and focus groups 

',-

·:_:L':-1 

KPMG will undertake a desktop review of best pltice models for the delivery of early intervention services. The desktop review will 
be high level, and seek to identify best practice m dels for early intervention based on national and international practice and 
research. The desktop re. view will be largely dra 1 from existing literature scans provided by Disability ACT, and will consistof a 
synthesis of this information, in a short 20 - 30 p~ 1 e report. This will be provided to Disability ACT prior to the commencement of the 
market soundings and focus groups for review. 

KPMG will perform the soundings regarding Early~lntervention Services provided by the Education and Training Directorate (ETD) 
and Disability ACT as agreed within the planning · 

1 
age. Sounding will focus on seeking alternate delivery models to those provided 

through the ETD. 25 providers will be interviewed I, s part of this stage. 

Included in the soundings will be up to five peak tj\pdies I wider providers in order to identify and map leading practice in the delivery 
of early intervention. We shall perform a high leve~I desktop review of best practice in advance of interviews to inform our 

• I 

conversations. 

KPMG will perform seven focus groups with famil!~s. Focus groups will be conducted as agreed within the planning stage. 

KPMG will also facilitate a two hour workshop for:l~P to 100 attendees on the 2nd June. This will include pres~)ns, and a panel 
discussion. · 

Ill 

•t> 2014 KPMG. an Australian par.nership and o rc.emcer f.rm cf rhe ~PMG network of independent 1llmber firms affiliated w1th KPMG l11lerna11onal Cooporauve (' KPr,1c; 
International), a Swiss entity. r.I\ nghts reser .... ~:=:J L1.3b•i1ty· i1m1ma bv r:1 sche•ne approved under Prof9fificnal Standards. Leg1slat1on 

KPMG and the KPMG iogo are rtgisterea 1ra1J~n·3fks of !',!:)r,_Ki 1nwrnal!anal 

Deliverable: 
KPl\llG branded high 
level desktop review 
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Project approach 
Overview of a roach 

Our proposed approach to the project will involve thl~ee main stages, as depicted below: 

' 

: I"'' - ' 

,·•·.1 
:c:j 

I 

Stage 3 
Reporting 

The outputs of our work will be summarised in a rep,~rt to you, which will include the following information: 

Key points arising from the market soundings anW focus groups supporting a transition of services. 

' 

An overview of indicative levels of interest in the:ltervices as well as any areas of concern or perceived risk, including identification of 
incentives that could be initiated to develop the ~ ctor. 

Em'erging findings with regards to the extent to ~hich providers (both local and interstate) have the capacity or capability to expand into 
service delivery, or are limited by factors such a~j financing or resourcing. 

An overview of service delivery be?t practice, art how a transition of services to the non governmentsector may facilitate the adoption 
of best practice in the ACT. 

An assessment, based on the market sounding~IJand focus groups, regarding major risks facing government in achieving their service 
transition timetable, and identification of potenti~I mitigation strategies. 

I 

An outline of next .steps work that should be pel.' rmed. These steps are likely to suggest a program of financial anstlysis, stakeholder 
engagement , formal market soundings and wh. it would take for providers to signal intention and through what avenues can clients 
being assessed by NOIA in July to December e' b1ore choice of provider. Our report will contain our emerging thoughts within each of 
these areas as per the results of our soundings; ~nd highlight where further work should focus. 

rt, during the course of the Engagement, it is deterrjlined that adjustments to the Engagement are required, then ties~ 
be agreed to in writing by both parties. Ill 0 1- bl e 1vera e: 

, KPMG branded report 

© 2014 KPMG. an Austrahaii par::nersn1p and a rnembe• firm of the KPMG network of independent ti;Mlmber firms atfihatt·C w;:~; KPMG irnermmonal Cooperative ('"KPMG 
1nternaiional} a Sv.:;ss en:,t;• rill ngtiti:;. reserJelj L13t.;mv l;m1ted by a scheme approved under Prof~~~mnal Standards Leq1slar1on 

K?MG and tt1e KPMG !ago w·0 :f-'J•S.\~rt.:r.~ irai::~rn,irk.':i L~f r<r.:.r111G lnten1ationai 

6 

---{:" 
~ 



I 
,1111 

I 

Project approach "
1 

Proposed time:lline 

Our project timeframes are outlined below. 

Week commencing 

Stage 1 
Project initiation, 
market soundings 
and focus group 
planning 

Stage 2 
Review of best 
practice models, 
market soundings 
and focus groups 

Stage 3 
Reporting 

19May 

Project 
initiation 
(~9 May) 

26May 

Draft project plan 
and interview guide 

(22 May) 

Desktop 
review 

(28 May) 

2June 9 June 16 June 

it; 20\4 KPi..,1C:-i. an Au~trdl!Gn partner ship and a member firm cf ~he KPr111G network of independent rf•/fmtier furns affiliated wnh Kf.'MG l~1ternat1om;l Coopera11vc ("'K.Pf,,.1G 
!nrnrr:::i,trona1· J a Swiss entrry .-"'.\I ngtit& reserved ~1ab1!1tv hmned by a scheme approved under Prof~ r~1c:nat Sla11dards Leg!slauon 

. i 
KPMG and the-YPM~·~ 1•'.rCJn ;1r1:.· ·2~~1o;.1~~1eo trar1emarks of KPMG !nternahonai 

23 June 30 June - 14 July 

Key 

~a Proje~t deliverable I milestone j~ Major project meeting 

Final consultation 
report 

(18 July) 

- () 

Draft 
report 

(28 June) 7 
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Project approach 
Deliverables 

I 
I 
I 

I -
,I 

'i 

11 

1111 

- .,I 
I 

We. intend to p.rovide CSD with the followin.g deliv~tbles, using a ite~ative a.pproach to reaching fina~ ~reject r~comrnendations. All 
deliverables will be KPMG branded, and will be wn~en for an executive audience to enable later dec1s1on-maktng by CSD. 

I • 

- - -- --- - I ----- --. -- ------------- ~---------~---~-- --.--.. ~- - -~- - ---

' Project plan i Will contain confirmed de ii on the project objectives and scope, progress reporting 
i requirements. project app pach, deliverables and overall timelines. 

-D~~ktop ~e;j~---\ KPMG branded high level lldesktop review ~ons-is-ti-ng_o_f-20 ___ 3_ci_p_a_g_e_s_w_h_ic_h_w-il-I p_r_o_v.-td_e_a __ 

synthesis of existing litera ure, and will be completed prior to commencement of the market 
soundings and focus gro : 

1 

s. -

Proposed timing 
(2014) 

· Thursday 22nd May 
2014 I 

I ---·------ . ·~1 

Wednesday 281h May I 
2014 I 

I 
.--~-- --- - -~-, ~.,,. ___ , __ ,, --~~ 

I 
Friday11 1h July 2014 i KPMG branded deliverab' in accordance with Stage Three of the Scope section. 

l~ 
Draft report 

Final report 

-~-..--.-·-·--·-·-·'·--·~------
•" _____ _._______ --~------------

:11 

~;; ;01t. KPMC~ a~ .;ustra!1f~n partnership a~d a-~~_mbe~-~~m of-;he K~·~.,,1~ network of 1ndep·mdent ~l!lmber f1r:ns aff~hated w1lh KPMG \nternallonal Cooperative {"KPMG 
]!i!t'.:!rr'i.;;t1:-;na'. ) :i ~''/.··ss :::!r.t=1v Al: nghts r~ser.:ed. L1ab1!tty hm1ted by a scheme approved U!V1er !'!orJls:ana! St.::inr:18rds L-eg1slation 

i<Pi".i1C w:1 !he t"'F"r·.~G :cGo 31e ~·eg1stnred. trader.:arks of KPMG International 

-· - - ___ ,, _____ ,, ________ ! 

Friday 181h July 2014 I 
I 
~ 

-·------~~---·--~--' 
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Project managem1nt and governance 
Project team 

KPMG has assembled an experienced team for thi · project, with team members possessing extensive experience pmviding analysis and 
advice on reform directions tG government: 

ommunity Services 
Directorate 

KPMG resources 
-~···,~.-------------------------· ·----·---- , __ _ 

Name 

KPMG resources 

Role 

Engagement 
Partner 

Project 
Director 

Project 
Manager 

Project team 
support 

Description 
. -----····"'-·~-·"--·--~- __ ....,.,,, .. 

Liz will be respons~·. le for the successful delivery of the project. She will oversee the team's involvement in the project, 
reviewing all proje t deliverables, and will also facilitate the key project workshop. 

~--·---------~ ----'-~----~------~ - ' ----------- ---- -·- --'-'"·----------~------- _, 
·As Project Di recto Joe will provide broad oversight and strategic direction for the engagement, and will bring his 
extensive knowled e of the NDIS to the project, in particular the implications for the sector o'f increased choice and 
control and them 1 e to individualised funding and the impacts on sector capacity and capability. 

.. ..,.____ __, I . . ,. -········· - . ... ······-·····. . .. '"···· ·-· .-·-~---·. 

Nicki will be the d -to-day contact for CSD for the duration of the engagement, exercising control over project delivery 
, and processes. Ni 

1
ki will assist Joe in providing leadership and oversight for this engagement and will participate in all 

project meetings. I 
__ , ___ , -- , __ ._ ·---,~-~--~--

The project will be supported .by other KPMG resources who will assist in synthesising research and providing support 
a·nd analysis thro hout the engagement. This will include Kerry McGough who will run the workshop and Amity 
Durham who will ~ 11 the focus groups. 

'.~~:CJ it.; kPMCJ an Australian partnership and a member firm cf the KPMG_ 11etwo:·k of indeperic~e:~t ~l~~lmber t1nns affi11a~ecl ·N:tr, KPMG !r.1ernat1onal Cooperative ("KPMG 
;n1er~:::t10f"IP; .1 a Swiss en-!1ty F-.11 rights reserved liability hm1ted b:J r:i scheme .:::ir.:r,.oved under ProiEtJsional Slandards L eg1slatron 
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Project managem~f nt and governance 
Project risks a~d mitigation strategies 

KPMG. has identified two major project risks and. haWe developed mitigation strategies to address each. 

The assistance of CSD is sought in several instanc,~s to assist in mitigating the project risks identified. 

changes 

....... ___ ,, _____ , 
Delays in 
finalising 
deliverables 
due to 
delayed 
feedback 

•There is a risk that unexpecte~I staff changes at 
CSD or KPMG impact on the ti/ 
project. · :II 

·I 
II 

•For CSD: early identification of backup project sponsor to 
step .in to continue project oversight and management 

• KPMG: full engagement of all senior projE!Ct team members 
throughout project (Joe Short and Nicki Doyle), who are all 
able to step into Project Director and/or Project Manager 
roles if required 1 

·---"----- ·----···-·- .. '• ·--·--···----- ----··--·'"---------·! 

·There is a risk that delays in rtceiving prompt, j ·Prioritisation of project by relevant CSD staff . 

i ') ______ ..... ____________ -- ---------··-····-111---·--·--

co~solidated f~edback fro~ C.
1

; D ?n project j •Commitment to provide consolidated rather than individual 
deliverables will delay the fma lsat1on of reports i feedback 
according to the·timeframes s ecified. . ! ·Commitment from KPMG to deliver on time materials which 

1 
I 
I 

:111 ·· can facilitate discussions 
• Use of workshop to facilitate agreement on options 

·~: ~014 KPMG. an Australian partnership an.ct a member firm Gf tne K~·MG network of independent 11~mber firms att1hated W!lti KPMG International Cooperahve ("KPMG 
ir-;1~:>rnat1ona1· .i. a Swiss entity. All nghts resented L1ab1iltv 1m:iited by a ;;.cheme 2.Rproved under Prc.f~lfts1011;:,1 Star:d::irr!s L egislat!on 

K:P\.1G a~ !d ~he KPMG logo are registered trademarks o1 K.PM() int.::•rn:H!Onal · 

10 

V'\ 
~ 



I 
'"I 

~
Ii 

Project managem nt and governance 
Key contacts 

I 
I 

JoeSh<:1rt 

Directo'r 

Government Advisory Services 

tr 02 935E , 5652 

~ jjshort@kpmg.com.au 

II 

Nicki D i:>yle 

Associmte Director 

Government Advisory Services 

S 03983H4112 

~ ndoyle@kpmg.com.au 

'I 
:11 

'1 

I 

irJ 2014 KPMG. an Australian partnership and a rm:inbe• firm-ct tne V.H ... 1c_; ne-twark of independent nl*moer ~1r:ns affiliated With KPMG International Cooperative ('"KPMG 
~!1~ernat1anal"). a Swiss entity. All rights reserJi~d L:.::;D1!1ty !i!TllteG b·J a -~~~r.e:ne 2pprow"?d unr:1er Proftii!s:cnal Standards Legislation 

KPMG and the KPMG logo are registered trar!er:iwk.<;; :..~f i-',PMG lntcrnat:·~na1 
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Gotovac, Jessica 

From: McClelland, Lisa 
Sent: 
To: 

Tuesday, 3 June 2014 5:21 PM 
Starick, Kate 

Subject: 204FW: Yesterday's forum 
Attachments: Fact Sheet - Early lntervention.docx; Fact Sheet - Transition to the NDIS.docx; Fact Sheet 

- NDIS Transition Plan (Table).docx 

Categories: possible 

Thanks Kate 
Edits below (incorporating info from Jacinta at Therapy ACT) 
Lisa 

From: Starick, Kate 
Sent: Tuesday, 3 June 2014 2:18 PM 
To: McClelland, Lisa · 
Subject: FW: Yesterday's forum 

Thank you, looks good. 
I've added some clunky changes that will need refining. Could you then email me back please? 
Regards 
Kate . 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: NDIS 

To: Starick, Kate · 
Subject: RE: Yesterday's forum 

Hi Kate 

Please see below a draft response to this email (that came through the NDIS in box) for your approval. 

Dear 

We are sorry to learn that you were not informed about yesterdays Forum on Therapy in the ACT and Early 
Intervention Services. 

The invitation was sent to members on our mailing list. 
People on the ACT NDIS Taskforce mailing list receive emails from the address that you sent this email to: 
NDIS@act.gov.au 
We have checked through the mailing list and do· not have your address. Do you have an alternative email address 
that we can check? We are very happy to add you to this mailing list. 

In addition to circulating information through the mailing list, the June 2 forum was advertised in the Canberra 
Times and distributed through the Community Services Directorate's networks. It was also available on the NDIS 
calendar of events at www.communityservices.act.gov.au/disabilitv 

Therapy ACT also provided information about the Forum to people who access their services. 

1 



Please feel free to contact Jane Shun-Wah the NDIS Transition Manager from Therapy ACT on 6205 1242 if you wish 

to discuss how the change of services will affect you. · 

Please find attached for your information, the papers made available at the Forum yesterday. 

Once a transcript of the event is available we can send you a copy. 

A series of focus groups will soon be scheduled to discuss the change in the delivery of Therapy services in the -ACT 
and to seek input from the community on what services they would like provided under the NDIS so they have more 

choice and control. 
If you would like to be involved in a focus group, please let us know. 

Kind Regards 

ACT NDIS Taskforce 
Community Services Directorate I ACT Government 
Level 1, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

www.communityservices.act.gov.au 

-- ·---. , _,, --··· ---..-·-~ "' .,. ... ' ·-. '... . .. - -- _,,,,,. . 

From:' 
Sent: Tuesday, 3 June 2014 8:56AM 
To: NDIS 
Subject: Yesterday's· forum 

Hello, 

We are parents of a school age child with a disability who currently access therapy services via Therapy 

ACT, for both educational and personal services. We have only just become aware of yesterday's forum on 

Therapy in the ACT - NDIS, via surfing the internet. This is extremely disappointing! We have previously · 

signed up for information via newsletters re the NDIS etc; bu.t have yet to receive even one. How do you 

expect the NDIS community to become aware of what is happening with the rollout if the information 

service you are running is not up to standard? We are appalled at the complete lack of information we are 

receiving for what is supposed to be a life-changing program for our daughter and our family. 

Pleas a=senti=me=t1w,-infe~ma-t-ie!'HlFitl-es=i;H-k-ef-ve&te-E~-W~r:e very. i nterested__toJm_ciw about 

Therapy services in the ACT for the NDIS, in terms of both personal and educational impacts into the 

future. 

Thanks 

2 



Early lritervention & Therapy Fact Sheet 

The National Disability Insurance Scheme (NDIS) is a new way of providing community linking, and 
individualised support for people with permanent and significant disability! their families and carers. 

What is Early Intervention? 

• Most early intervention services in the ACT today are. group and individualised programs run by the 
Education and Training Directorate. 

• Early intervention has been included in the NDIS because in.tervening early in the lives of children 
with developmental delay or disability leads to better outcomes over the long term. 

What is Therapy? 

• Therapy refers to a range of support services including physiotherapy, occupational therapy, 
speech pathology, social work and psychology. Therapy ACT provides these services for people with 
delays in development and developmental disabilities. 

What will stay the same? 

• In 2014 there will be no changes to programs. 

---·---•- ii_ st.m.a·o_rlt~ _of children in early inten~ention programs in 2014 will transition through normal 
processes to preschool or school, including speC:ia ist st 00 s~ ----------

• Preschool is. a mainstream service and will not be affected by the changes. All children who turn 
fou'r by 30 April are eligible to attend their local preschool. 

• Malkara School and Cranleigh School will run preschool programs for eligible students. 

• EligibJe ch_ildren may choose a specialist school presc~ool program. Parentswill be supported to 
choose the ~-ost ap-propriate setting-for-their child. 

• All age eli~ible children will still be able to access mainstream services such as Early Childhood 
Education and Care and preschool. 

• Preschool children with significant developmental delay or disability will continue to be able to 
access the Support at Preschool program to support their participation and engagement. 

• The ACT Government will continue to provide intake, referral and assessment services. 



What is changing? 

• The ACT Government has announced it will gradually withdraw from the provision of specialist 
disability services over a period of three years. 

• The ACT Government will withdraw from early intervention services at the end of December 2014. 

• From 2015 early intervention services will be provided by non government organisations. This will. 
allow for more inclusive, integrated and family-centred support for children with a developm~ntal 
delay or disability and their families and carers. 

• The ACT Government will also withdraw from Therapy services by December 2016, but will 
continue to provide these services during the two-year NDIS trial period. 

• The decision that the ACT Government should withdraw from providing early intervention was 
based on our commitment to ensure the success of the NDIS in the ACT. 

• All the funding that government has provided for these services will flow to families so that they 
have increased choice and control over the reasonable and necessary services provided by the non 
government sector. 

• These timeframes give us an opportunitV to work as a community to make sure services are 
provided to meet individual needs. 

• The ACT Government is working with the community and non government providers to plan early 
intervention services under the NDIS. 

WhichJJ-rngrams will be affected by the changes to early intervention? 

• Early Intervention Playgroups (EIP)- Maribyrnong, Namadgi, Gilmore 

• Early Intervention Units (EIU) - Neville Bonner, Gilmore, Maribyrnong, Flynn (Mount Rogers), 
Namadgi, Pearce (Torrens), Weetangera 

• Language Intervention Units (LIU)- Curtin 

• Autism Intervention Units (AIU)- Flynn, Giralang, Neville Bo_nner, Monash, Namadgi 

• Early Childhood C:entre·s (ECC) - Cranleigh, Malkara, Turner 

• Early Childhood Units for three year olds (ECU 3) - Cranleigh, Malkara 

• Early Intervention home education programs for children with sensory impairment 



Who will deliver early intervention? 

• From 2015 the ACT Government will no longer deliver early intervention programs. 

= The NDlS is changing the way services for people with disability are delivered. 

• Children with a developmental delay or disability will be able to access new specialist early 
intervention supports and services through the NDIS. 

• Children below school age will transition to the Scheme between July and December 2014 (i.e. the. 
first six months). 

• In line with the principles of the NDIS around choice and control, a range of non government 
organisations will be working in the disability sector. 

• The ACT Government is working with families, the community and service providers to prepare for 
2015. 

• We will be investing $12.5 million to develop the sector, including strengthening the capacity of 
new and e.xisting service providers to deliver a range of services to families. 

• The ACT Government is committed to working with families and providers to ensure that there 
continues to be early intervention services in the ACT. 

• Early intervention funded by the NDIS from 2015 will be based on best practice models to meet the 
high expectations of families. The NDIS will provide increased choice and control over which service 
best suits children and their families. 



Transition to the NDIS 
The NDIS begins in the ACT on 1 July this year. 

Unfortunately not everyone will be able to become a participant on day one. 

To ensure the Scheme is sustainable and equitable, a transition schedule for eligible people to start their 
planning conversation with the N°DIA has been developed. 

Over two years, people with a disability will be able to access the NDIS according to either their date of 
birth, or fo.r school-age children, their academic year. 

This will ensure the NDIS is sustainable and equitable for all people with a disability in the ACT. 

Children 

Children will transition to the NDIS according to their academic year, _or age if they are not yet at school. 

• Young children are a priority, as early int.ervention is important. 

o Children under 2 will transition between July and September 2014. 

o 2 - 4 year olds who are not starting school in 2015 will transition between October and 
December 2014. 

• School age childrenHwill transition during the 2015 school year to rriake it easier tor parents. 

o High school students (7-12} will transition between January and March 2015 .. Those in years 
11and12 will go first. 

o Children in primary school (K-6} will transition·between April and September 2015. 
- - Transition will be from youngest to oldest. __ _ 

• School leavers are going through a transition period in their lives, so we want to move them into 
the NDIS quickly. 

o 2008 - 2013 school leavers who received a Post School Options package and who have high 
and complex needs will transition between July and September 2014. 

o 2014 school leavers will transition between September and December 2014, as they finish 
up school. 

bl 



Adults 

Older Canberrans will have access to the NDIS first to ensure they do not miss the cut-off age of 65. 

Adults will then transition oldest to youngest. 

• 64 year olds will be able to begin their transition between July and September 2014. 

• 63 year olds will transition to the NDIS between October and December 2014. 

• 60 - 62 year olds will transition to the NDIS between January and March 2015. 

• 59 year olds will transition to the NDIS between April and June 2015. 

• 56 - 58 year olds will transition to the NDIS between July and September 2015. 

• 49 -55 year olds will transition to the NDIS between October and December 2015. 

• 40 - 48 year olds will transition to the NDIS between January and March 2016. 

• From April 2016, adults between the ages of 20 - 39 will be able to start their transition to the 
NDIS. 

Age groups have been structured to ensure the transition to the NDIS is sustainable and we can build on 
early le·arnings as the trial progresses. 

Group Home Residents 

Group homes will transition together so that each household can be assessed at the same time. 

The youngest person in the household will determine at what time the household is transitioned to the 
NDIS .. -

Disability ACT will write to each group home resident, to let them know when they will transition to the 
NDIS. 

Due to privacy concerns, we cannot publically release details of when each home will transition to the 
NDIS. 



NDIS Transition Plan 

Planning Date 
Children Adults 

(Age or Academic Yearj (Age and Date of Birth) 

2014 
Jul 

Children under 2 year old 
Aug 64 
Sep 2008-13 school leavers with high and complex (1July1949 - 30 June 1950) 

needs and a ·Post School Options package 

Oct 
2-4 year olds not starting school in 2015 63 

Nov 
(1July1950 - 30 June 1951) 

Dec 2014 school leavers 

2015 

Jan 

Feb 
High school students (7-12) starting with years 60-62 

11 & 12 (1July1951- 30 June 1954) 
·Mar 

Apr 
59 

May 
(Uuly 1954 - 30 June 1955) 

Jun 

Jul 
Primary school students (K-6) 

Aug 
56-58 

(1 July 1955 - 30 June 1958) 
Sep 

Oct 
49-55 

. l"llUV 

Dec 
\.l JUIY :J..J..>u - JU JU11<:; '1..J~..JJ 

2016 
Jan 

Feb 
40-48 

(1 July 1965 - 30 June 1974) 
Mar 

- - - - - - - - - - - - - -Apr - - - - - - -
-

May 
20-39 

(1July1974 and later) 
Jun 

GROUP HOMES: People living in group homes that receive over 110 hours of support per week will 
transition to the NDIS separately. The ACT Government will contact each person living in a group home 
that receives over 110 hours of support to inform them of when they will transition to the NDIS. 

For more information call 6207 1086. 

-



Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Categories: 

Starick, Kate 
Tuesday, 3 June 2014 5:46 PM 
McClelland, Lisa 
205FW: Yesterday's forum 
Fact Sheet - Early lntervention.docx; Fact Sheet - Transition to the NDIS.docx; Fact Sheet 
- NDIS Transition Plan (Table).docx 

possible 
' 

Thank Lisa - looks really good. My minor edits are included 
Kate 

From: NDIS 
Sent: Tuesday, 3 June 2014 12:56 PM 
To: Starick, Kate 
Subject: RE: Yesterday's forum 

Hi Kate · 

Please see below a draft response to this email (that came through the NDIS in box) for your approval. 

Dear 

We are sorry to learn that you were not informed about yesterdays Forum on Therapy in the ACT and Early 
Intervention Services. 

The invitation was sent to members on our mailing list. 

People on the ACT NDIS Taskforce mailing list receive emails from the address that you sent this email to: 
NDIS@act.gov.au 

We have checked through the mailing list and do not have your address. Do you have an alternative email address 

that we can check? We are very happy to add you to this mailing list. 

In addition to circulating information through the mailing list, the June 2 forum was advertised in the Canberra 

Times and distributed through the Community Services Directorate's networks. Therapy ACT also provided 

information about the Forum to people who access their services. 

www.communityservices.act.gov.au/disability. This Calendar is updated regularly with events related to the NDIS 

or disability that may be of interest to people in the ACT and may be a useful reference for finding out about 
upcoming activities. 

You may also wish to contact Jane Shun-Wah the NDIS Transition Manager from Therapy ACT on 6205 1242 to 

discuss how the change of services will affect you. 

Please find attached for your information, the papers made available at the Forum yesterday. 

Once a transcript of the event is available we can send you a copy. 

A series of focus groups will soon be scheduled to discuss the change in the delivery of Therapy services in the ACT 
and to seek input from the community on what services they would like provided under the NDIS so they have more 
choice and control. 

If you would like to be involved in a focus group, please let us know. 
Kind Regard,S 

ACT NDlS Taskforce 

Community Services Directorate I ACT Government . 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

www.communityservices.act.gov.au 

1 



From: 
Sent: Tuesday, 3 June 2014 8:56 AM 
To: NDIS 
Subject: Yesterday's forum 

Hello, 

We are parents of a school age child with a disability who currently access therapy services via Therapy 
ACT, for both ed.ucational and personal services. We have onlyj1,1st become aware of yesterday's forum on 
Therapy in the ACT - NDIS, via surfing the internet. This is extremely disappointing! We have previously 
signed up for information via newsletters re the NDIS etc, but have yet to receive even one. How do you 
expect the NDIS community to become aware of what is happening with the rollout if the information 
service you are running is not up to standard? We are appalled at the complete lack of information we are 
receiving for what is supposed to be a life-changing program for our daughter an·d our family. 

Please send me any information as a result of yesterday's forum as we are very interested to know about 
Therapy services in the ACT for the NDIS, in terms of both personal and educational impacts into the 
future. 

Thanks 

2 

b5 



Gotovac, Jessica 

From: 
Sent: 
To: 

Cc: 
Subject: 

Hi Nicki 

Starick, Kate 
Tuesday, 3 June 2014 6:00 PM 
Doyle, Nicki; Sheehan, Maureen; Barr, lain; Whitten, Meredith; Gniel, Stephen; Evans, 
Jacinta; Mitchell, Beth 
Durham, Amity; Short, Joe 
RE: List of providers for interviews 

Thank you. ! sent another contact to you today, from a speech pathologist who wanted to meet with you with her 
private speech pathology colleagues. They could provide some valuable insight. 

Following the outcome of yesterday's forum, an·d conversations with Kerrie, I would like us to extend the list to 27 

rather than limit soundings to 25 with an associated variation. Is t.his possible within the timeframes? 
Regards 
Kate 

Kate Starick I Director I 
p 02. 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

-~ , ' 
"i": .f - "'-,..;::.-;.' ' -

From: Doyle, Nicki [mailto:ndoyle@kpmg.com.au) 
Sent: Tuesday, 3 June 2014 4:12 PM 
To: Starick, Kate; Sheehan, Maureen; Barr, Iain; Whitten, Meredith; Gniel, Stephen; Evans, Jacinta; Mitchell, Beth 
Cc: Durham, Amity; Short, Joe 
Subject: List of providers for interviews 

Dear Kate and team, 

Please find attached a list of services providers for engagement in the consultations. We are currently progressing 
these, focusing on the organisations you have flagged last week. The list.of potential organisations to undertake 
'1'l=arketse-1 wtiiags=c1 tr-r-etltly--sits-=at 2-9;-:aoeWa®Ele-s-a=flMm-b&=~Ri-wtia-~tiii~-~-~r-dav.-at the fowm. Lan 

you please provide some guidance as to who you would like us to target in the 25 market sounding interviews?. 

We aJso need to confirm the 5 interviews for the peak bodies. Our draft list is included at the bottom of the service 
provider list. 

It would also be useful to get some additional information on the early intervention programs, including the number 
- of children accessing each program, and the capacity of each program. We are being asked for this jn_forrnation 
from providers when setting up t_he interviews. 

Please call me if you would like to discuss. 

Regards, 
Nicki. 

Nicki Doyle 
Associate Director 
Government Advisory Services 
Advisory 

KPMG 
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147 Collins Street 
Melbourne VIC 3000 Australia 

Tel +61398384112 

Fax +61 3 9288 6666 

Mob 0428 742 728 

ndoyle_@lsQrng.corn.au 

kprng.corn.au 

My working days are Monday, Tuesday and Wednesday 

Protect the environment:_please think before you print 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communjcation in 
error, please notify us immediately by return e-mail with the subject heading "Received in error'' or 
telephone +61 2 93357000,_then delete the email and destroy any copies ofit. If you are not the intended 
/ecipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement lette.r. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e~mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. . 

Liability limited by a scheme approved under Professional Standards Legislation. 
********•*********************************~*************•********* 
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Interested in therapy. 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Importance: 

Hello Nicki· 

Starick, Kate 
Wednesday, 4 June 2014 9:08 AM 
Doyle, Nicki; Gniel, Stephen; Whitten, Meredith; Sheehan, Maureen; Evans. Jacinta 
Chapman, Sue 
KPMG Interview - Orgs 
Final market sounding inte.rview questions.pdf; Fact Sheet - Transition to the NDIS.docx; 
Fact Sheet - NDIS Transition Plan (Table) FINAL.docx; Fact Sheet - Early 
lntervention.docx 

High 

Thank you for this updated version of the interview questions for providers. I have inserted more information for 

the pre-amble to inform market segmentation. 

I have also attached the final fact sheets for phasing and El which describe the schedule that people will transition to 
the NDIS and the services that Gov't is seeking to transition to the NGO sector- in case you want to provide these to 

organisations 

Regards 
Kate 

1 



Transition of Early Intervention Services 
from the ACT Education and Training 
Directorate to Non-Government 
Organisations 

Final interview guide 

Introduction and context 

Tha.nk you for agreeing to participate in an interview regarding the potential transition of Early 
Intervention Services from ·the ACT Education and Training Directorate. 

As you are aware, the introduction of the National Disability Insurance Scheme (NDIS) is a long
awaited historic change that will transform services for people with a disability and their 
families. The NDIS will meet growing demand for disability services and provide a sustainable 

· support system. As part of the changes, the ACT government is looking to increase the range 
of supports and. number of non-government organisations working in this area, in line with the 
principles of the NDIS. 

·The riew·approach to early intervention involves a more 1nclus1ve, integrated and fa1111iy-ce11ued 
model carried out within natural family and community settings - this reflects an evidence-base 

. of best practice in the field. Early intervention in the ACT includes group and individualised 
programs run by the Education and Training Directorate, therapeutic programs delivered by 

. Therapy ACT, and other programs delivered by non-government providers. In April 2014, 302 
children were accessing these early· intervention programs in 51 groups located across 17 
school sites. 

From the beginning of 2015, the Education and Training Directorate will cease providing early 
intervention group programs and supports, with the intention of transferring the delivery of 
these services to non-government organisations. As part of preparing for these changes, the 
ACT government is seeking input from potential service providers as well as families. parents 
and carers and KPMG will be providing support to the government through this process. 



Specifically,. KPMG is interested in ascertaining the extent to which .specific non-government 
providers are considering operating Early Intervention Services in the ACT, for which the ACT 
government has indicated there may be incentives to do so. To gather this information, KPMG 
is conducting interviews with non-government organisations in the ACT who may be interested 

in the delivery of ACT Early Intervention Services. 

Currently there are nearly 1500 children up to the age of five who are accessing services, with 
development delay and issues with language and speech the main reasons for accessing 

services. 

The questions overleaf will provide an indication as t~ the types of questions will be 
looking to answer during the interviews with non-government organisations. 

21101114_ 1 2 



• 

1. NDIS preparedness 

a) In relation to the introduction of the NDIS what is your view of the 
impacts on: 

• the disability sector 

• your organisation 

the provision of early intervention services? 

b) Do you believe that changes will create additional barriers and/or 
opportunities in terms of delivering better early intervention services 
and outcomes for children and families? What are they? 

c) What are your current plans (short to i:nedium term) for Early 
Intervention Services as a result of the changes I opportunities arising 
from the NDIS? (expansion, consolidation, new services etc) 

• Do these intentions vary across geographies? service types? Types of clients you may support? 

d) What is your current capacity and capability to expand service delivery 
or take on new service offerings? Please answer in the context of: 

• Staff/workforce 

• Organisational infrastructure 

• Leadership/management structure 

• F1nanc1al/Funding considerations 

. , e) Do you have Board I Management support to do this? 

f) What structural changes or sector development initiatives do you 
believe are required leading up to the establishment of the NDIS to 
ensure a sustainable service delivery system? 

• More I less players/larger 

• New types of players 

• Providers increasingly working together 

• Greater increases in categories of players (e.g. for profit I niche I geographically focussed etc) 

21101114_1 3 



· 2. Organisational and sector interest 

a) What are your views of Government delivered services? Are they 
considered attractive or unattractive to your organisation? Why? 

b) Would your organisation be interested in providing Early Intervention 

Services in the ACT? 

c) What are the key factors that are influencing your interest/non-interest 
in ACT Early Intervention Services? 

• Service volumes 

• Location 

• Client groups I needs 

• Staffing needs 

• Requirement for service investment 

• Property and asset arrangements 

d) What could ACTGovernment do to encourage and increase sector 
interest in the service? (ask only if interest appears low) 

e) What information would you like to receive in order to further inform 
your interest in Early Intervention Services? 

f) The ACT government is looking to implement service changes from 
2015, what add'itional cliallenges uuould=ttifs=:ffi11cline pi @sent tc--y-att7 

3. Models of care/best practice 

a) How does your model of care/model of service delivery work? 

• What are the key elements? E.g. assessment and therapy approaches (including group versus 

individual, multi-disciplinary vs interdisciplinary vs transdisciplinary, involvement of family, workforce 

and how. they work together (including approach, types of ·therapy, use of key workers). location of 

delivery of services, other aspects 

• How long have you been operating with this service delivery model? 

• What benefits have you seen? 

21101114_1 
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b) From your point of view, what are the elements of your program that 
aligns with best practice? 

• .What are the key elements? E.g. Family centred practice, learning through action and interact10~. 
empowerment and strength building approaches, natural and inclusive learning environments, 

integrnted service delivery, transdisciplinary approaches, kev worker spprmir.hes. 

• How does this support better outcomes for children and their families? 

c) What are the main restrictions faced by providers in achieving a best 
practice model? 

d) How would you describe family centred practice? Can you give an 
example of how this works in your service in practice? 

4. Commissioning of services 

. a) How should the Department best engage the sector through the 
commissioning process? Consider further briefings, wider engagement 
sessions or other options? 

b) Would there be any pre-conditions to you pursuing opportunities that 
arise from the ACT Government regarding service transitions?· 

c} Can the services be presented to the market in a different way so it is 
more attractive to providers? (ask only if interest appears low) 

dl____Wbat information should the Department consider distributing to the 
· sector in order to further generate and mform interest? 

e) ·Are there particular aspects of the procurement and recommissioning 
-·--~---·- -pnrc~1is-thatthe-Bepartmentshould consider or invest in to support 

successful recommissioning outcomes 

f) Considering government's timeline for transition, are there any wider 
considerations that should be made? 

21101114_1 5 
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5. Transition of services 

a) Government is committed to the safe and successful transition of 
services. What are the key issues that should be considered during the 
transition process? What will assist this to go well? 

b) How should government work collaboratively with providers in the 
lead up to and during the transition process to ensure that any risks 
are minimised and the transition is smooth? 

c) What areas of support could the Department provide to the sector, 
clients, families and decision makers to ensure the continuity of 
support for clients through the transition? 

d) Are there issues that should be thought through when the Department 
is considering the timing and staging of transition? 

21101114_1 6 



Proposed Transition to the NDIS 
The NDIS begins in the ACT on 1 July this year. 

Unfortunately not everyone will be able to become a participant on day one. 

To ensure the Scheme is sustainable and equitable, a transition schedule for eligible people to start their 
planning conversation with the NDIA has been developed. 

Over two years, people with a disability will be able to access the NDIS according to either their date of 
birth, orfor school-age children, their academic year. 

This will ensure the NDIS is.sustainable and equitable for all people with a disability in the ACT. 

Children will transition to the NDIS according to their academic year, or age if they are not yet at school. 

• Young children are a priority, as early intervention is important. 

o Children under 2 will transition between July and September 2014. 

o 2 - 4 year olds who are not starting school in 2015 will transition between October and 
December 2014. 

• School age children will transition during the 2015 school year to niake it easier for parents. 

o High school students {7-12) will transition between January and March 2015. Those in years 

11-and l2will go fjr~t ... 

o Children in primary school (K-6) will transition between April and September 20~5. 
Transition will be from youngest to oldest. , 

• School leavers are going through a transition period in their lives, so we want to move them into 
the NDIS quickly. 

o 2008 - 2013 school leavers who received a Post School Options package and who have high 
and complex needs will transition between July and September 2014. 

o 2014 school leavers will transition between September and December 2014, as they finish 
up school. 

~, 0 



Old.er Canberrans will have access to the NDIS first to ensure they do not miss the cut-off age of 65. 

Adults will then transition oldest to youngest. 

• 64 year olds will be able to begin their transition between July and September 2014. 

• 63 year olds will transition to the NDIS between October and December 2014. 

• 60- 62 year olds will transition to the NDIS between January and March 2015. 

• 59 year olds will transition to the NDIS between April and June 2015. 

• 56 - 58 year olds will transition to the NDIS between July and September 2015. 

• 49 - 55 year olds will transition to the NDIS between October and December 2015. 

• 40 - 48 year olds will transition to the NDIS between January and March 2016. 

• From April 2016, adults between the ages of 20 - 39 will be able to start their transition to the 
NDIS. 

Age groups have been structured to ensure the transition to the NDIS is sustainable and we can build on 
early learnings as the trial progre?ses. 

- - ~ --Group:-homes-will trnnsit:iontogether-sG that each-l:iousehold_can b_e_ass_e_s_sed ilJ_t!i_e_~C!fI1~_ t_i~~·- _____ ~ __ _ 

The youngest person in the household will determine at what time the household is transitioned to the 
NDIS. 

Disability ACT will write to each group home resident, to let them know when they will transition to the 
NDIS. 

Due to privacy concerns, we cannot publically release details of when each home will transition to the 
NDIS. 

*This schedule is still subject to agreement by the Prime Minister, but has been agreed by officials and the ACT Government 



. - --

Proposed NDIS Transition Plan 

Planning Date Children Adults 

(Age or Academic Year) ( "~- -~..i D..,+.., nf Riyth} J-\lit: a11u C'-'- VI ...,, •• 

2014 

Jul 
Children under 2 year old 

Aug 64 
Sep 2008-13 school leavers with high and complex needs ·(1July1949 - 30 June 1950) 

and a Post School Options package 

Oct 
2-4 year olds not starting school in 2q15 

Nov 
63 

2014 school leavers (1July1950 - 30 June 1951) 
Dec 

2015 

Jan ' 

Feb 
High school students (7-12) 60-62 

starting with years 11 & 12 (1July1951 - 30 Ju_ne 1954) 
Mar 

Apr 

May 
59 

(1July1954 - 30 June 1955) 
Jun 

Primary school students (K-6) 
Jul 

Aug 
56-58 

(1July1955 - 30 June 1958) 
Sep 

Oct 

~·~ 
49-55 

_L" ... ,.. ... n ""' __ ,nrr\ 
1- - - l 

Dec 

2016 

Jan 
----- - ---- --- -- - --------------- - 40-48 

Feb 
---- --- - - - -- ---- ------------------

(1July1965 - 30 June 1974) 
Mar 

Apr 
20-39 

May 
(1July1974 and later) 

Jun 

*This table is still subject to agreement by th·e Prime Minister, but has been agreed by officials and the ACT Government. 

GROUP HOMES: People living in group homes that receive over 110 hours of support per week will transition to the NDIS 
separately. The ACT Government will contact each person living in a group home that receives over 110 hours of support to 
inform them of when they will transition to the NDIS.· For more information call 6207 1086. 

------



E~rly Intervention & Therapy Fact Sheet 

The National Disability Insurance Scheme (NDIS) is a new way of providing community linking, and 
individualised support for people with permanent and significant disability, their families and carers. 

What is Early Intervention? · 

• Most early intervention services in the ACT today are group and individualised programs run by the 
Education and Training Directorate. 

• Early intervention has been included in the NDIS because intervening early in the lives of children 
with developmental delay or disability leads to better outcomes over the long term. 

What is Therapy? 

• Therapy refers to a range of support services including physiotherapy, occupational therapy, 
speech pathology, social work and psychology. Therapy ACT provides these services for people with 
delays in development and developmental disabilities. 

What will stay the same? 

• In _2014 there will be no changes to programs. 

• The vast majority of children in early intervention programs in 2014 will transition through normal 

• Malkara Schoo_I and Cranleigh School will run preschool programs for el1grole-s-tu-dent . 

• · Eligible children may choose a specialist-school preschool program. Parents will be supported to 

choose the most appropriate setting for their child. 

• All age eligible children will still be able to access mainstream services such as Early Childhood 
Education and Care and preschool. 

• Preschool children with significant developmental delay or disability will continue to be able to 

access the Support" at Preschool program to support their participation and engagement. 

• The ACT Government will continue to provide intake, referral and assessment services. 



What is changing? 

• The .A.CT Government has announced it will gradually withdraw from the provision of specialist 
disability services over a period of three years. 

• The ACT Government will withdraw from early intervention services at the end of December 2014. 

• From 2015 early intervention services will be provided by non government organisations. This will 
allow for more inclusive, integrated .and family-centred support for children with a developmental 
delay or disability and their families and carers. 

• The ACT Government will also withdraw from Therapy services by December 2016, but will 
continue to provide these services during the two-year NDIS trial period. 

• The decision that the ACT Government should withdraw from providing early intervention was 
based on our commitment to ensure the success of the NDIS in the ACT. 

• All the funding that government has provided for these services will flow to families so that they 
have increased choice and control over the reasonable and necessary services provided by the non 
government sector. 

• These timeframes give us an opportunity to work as a community to make sure services are 
provided to meet individual needs. 

• The ACT Government is working with the community and non government providers to plan e;;irly 
intervention services urider the NDIS. 

Which programs will be affected by the changes to early intervention? · 

• Early Intervention Playgroups (EIP) - Maribyrnong, Namadgi, Gilmore 

• Early Intervention Units (EIU) - Neville Bonner, Gilmore, Maribyrnong, Flynn (Mount Rogers), 
Namadgi, Pearce (Torrens); Weetangera 

• Language Intervention Units (LIU)- Curtin 

• Autism Intervention Units (AIU) - Flynn, Giralang, Neville Bonner, Monash, Namadgi 

• Early Childhood Centres (ECC}- Cranleigh, Malkara, Turner 

• Early Childhood Units for three year olds {ECU 3) - Cranleigh, Malkara 

• Early Intervention home education programs for children with sensory impairment 



Who will deliver early intervention? 

• From 2015 the ACT Government will no 'longer deliver early intervention programs. 

• The l\JD!S is changing the way services for people with disability are delivered. 

• Children with a developmental delay or disability will be able to access new specialist early 
intervention supports and services through the NDIS. 

• Children below school age will transition to the Scheme between July and December 2014 (i.e. the 
first six months). 

• In line with the principles of the NDIS around choice and control, a range of non government 
· organisations will be working in the disability sector. 

• The ACT Government is Working withfamilies, the community and service providers to prepare for 
2015. 

• We will be investing $12.5 million to develop the sector, including strengthening the capacity of 
new and existing service providers to deliver a range of services to families. 

• The ACT Government is committed to working with families and providers to ensure that there 
continues to be early .intervention services in the ACT. 

• Early intervention funded by the NDIS from 2015 will be based on best practice models to meet the· 
high expectations of families. The NDIS will provide increased choice and control over which service 
best suits children and their families. 



Gotovac, Jessica 

From: Johnston, Claire 
Sent: 
To: 

Wednesday, 4 June 2014 9:53 AM 
Sheehan, Maureen 

Cc: McClelland, Lisa; Starick, Kate 
Subject: 209FW: Letter to attendees at 2 June Forum 

Categories: possible 

From: Johnston, Claire 
Sent: Wednesday, 4 June 2014 9:52 AM 
To: Starick, Kate; McClelland, Lisa 
Subject: RE: Letter to attendees at 2 June Forum 

Sure, how is this: 

Good morning/afternoon 

The ACT NDIS Taskforce would like to thank you for attending the NDIS community forum on therapy and early 
intervention on Monday 2 June. It was good to hear your opinions and have the chance to provide an update on 
progress being, made towards the National Disability Insurance Scheme. 

We are pleased to report that since the forum, we have had fourorganisations so far come forward to say they are 
interested in expanding their service offer to include early intervention programs in the ~CT. 

The four organisations are 

The ACT Government announced its decision to withdraw from the provision of early intervention at the end of 
2014 in April, and has now commenced working with these organisations to ensure they can deliver appropriate 
early intervention programs for Canberra families. 

·More information will.be made available soon about any additional organisations looking to provide early 
1ntervent1on services, and tfte progress be111g 111aae tovva1ds ests~~l'l!'l'=tfie==e. l=l:e=Ae.~-~*==·======="" 

Please check our website for future updates (www.act.gov.au/ndis) c;ind we will endeavour to email you with any 
new information. · 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS Tasforce 
ndis@act.gov.au 

From: Starick, Kate 
Sent: Wednesday, 4 June 2014 9:41 AM 
To: Johnston, Claire; McClelland, Lisa 
Subject: FW: .Letter to attendees at 2 June Forum 

Thank you Lisa. 
·Claire 

1 



Could you please use the same information that will be going up on the website to draft an email to forum 

attendees and to go out to our top 1000? 
Thanks 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408, 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community ServicesDirectorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

.. ---·----··-··--· --------· . ····--··-~- ·---------·-- ---------- ·---· ____ ., -----·-------------- ···-:---~------- ---~-------~---~-------~----··· ------·- - ------·----------~---- ---- ---- ---·-···------------· - ---- --------- -- ---··-- ___ , - ------- ---- , .. -· --- - ··------ -· --·· ---~- --

From: McClelland, Lisa 
Sent: Wednesday, 4 June 2014 9:39 AM 
To: Starick, Kate 
Subject: Letter to attendees at 2 June Forum 

Hi Kate 
The email database for 2 June Forum is complete 

Kind Regards 
Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2~ Nature Conservation. House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

www.communityservices.act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Categories: 

Hi 

Starick, Kate · 
Wednesday, 4 June 2014 9:58 AM 
Gniel, Stephen; Whitten, Meredith 
Sheehan, Maureen 
210FW: Wording 
image001.jpg 

possible 

This will be going up on the NDIS website and emails to forum participants and email lists. 

Stephen - FYI 

If you would like the same message on ETD website 
Regards 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Cons~rvation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Starick, Kate 
Sent: Wednesday, 4 June 2014 9:52 AM 
To: CSD Webmaster 
Cc: Johnston, Claire; Sheehan, Maureen 
Subject: FW: Wording 

Agreed 

Could this please go up on the website as soon as possible 
Thank you 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 

?JC> 

----
ACTNDlSlasRforce I Community 3ervrce~;-13rre1'.torate-j-A€-T-Govemment~----------------
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I Y!'W_'!''{,1l,~I,gQ..Y.al!. 

Begin forwarded message: 

From: "Johnston, Claire" <Claire.Johnston@act.gov.au> 
Date: 4 June 2014 9:32:05 am AEST 

. - -To: "Sta rick, Kate" <::Kate.Starick@_act.gov.au> _ 
Subject: Wording 

On thi.s page at the top please insert: 
http://www.communityservices.act.gov.au/disability 
s-update 

1 

act/national disability insurance scheme/ndi 



Early Intervention Update 

The ACT Government is pleased to inform families that four organisations have now come forward 
to say they are interested in expanding their service offer to include early intervention programs in 

the ACT. 

The four organisations are 

The ACT Government announced its decision to withdraw from the provision of early intervention at 
the end of 2014 in April, and has now commenced working with these organisations to ensure they 

can deliver appropriate early intervention programs for Canberra families. 

More information will be made available soon about any additional organisations looking to provide 
early intervention services, and the progress being made towards establishing those services in the 

ACT. 

Claire Johnston I Community Engagement Officer I 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 

Telephone: 02 6205 1372 I Mobile: 0452 597 459 
Level 2 Nature Conservation House, 153 Emu Bank, Belconnen ACT I GPO Box 158, Canberra, ACT 

2601 I yy~-~~ag,g9v.aJ!L'ndis 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 

Categories: 

Great 

Sheehan, Maureen 
Wednesday, 4 June 2014 10:43 AM 
Starick, Kate; Johnston, Claire 
212Re: Wording 

possible 

Maureen Sheehan 
Executive coordinator 
ACT NDIS 

On 4 Jun 2014, at 9:34 am, "Sta rick, Kate" <Kate.Starick@act.gov.au> wrote: 

Is this ok? 

Begin forwarded message: 

From: "Johnston, Claire" <Claire.Johnston@act.gov.au> 
Date: 4 June 2014 9:32:05 am AEST 
To: "Starick, Kate" <Kate.Starick@act.gov.au> 
Subject: Wording 

On this page at the top please insert: 
http://www.communityservices.act.gov.au/disability act/national disability insura 
nee scheme/ndis-update 

Early Intervention Update· 

The ACT Government is pleased to inform families that four organis?tions have now 
come fo rwa r a to say LI 1 ey a1 e-rnt€feStffi'l'FeXf:ttHttl irrg:#t~e:~=el'l'll't!·~;i;;-'tl· ~::tae!:u:· ·u;:uHJ£clite~======== 

early intervention programs in the ACT. 

The four organisations are 

The ACT Government announced its decision to withdraw from the provision of 
early intervention at the end of2014 in April, and has now commenced working 
with these organisations to ensure they can deliver appropriate early intervention 
programs for Canberra families. 

More information will be made available soon about any additional organisations 
looking to provide early intervention services, and the progress being made towards 
establishing those services in the ACT. . ______ _ 

Claire Johnston I Community Engagement Officer I 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Telephone: 02 6205 1372 I .Mobile: 0452 597 459 
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Level 2 Nature Conservation House, 153 Emu Bank, Belconnen ACT I GPO Box 158, 

Canberra, ACT 2601 I www.act.gov.au/ndis 
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Gotovac, Jessica 

From: 
Sent: 

. To:· 
Cc: 

Sheehan, Maureen 
Wednesday, 4 June 2014 10:44 AM 
Starick, Kate 

Subject: 
CSD Webmaster; Johnston, Claire 
213Re: Wording 

Categories: possible 

Again. Love it 

Maureen Sheehan 
Executive coordinator 
ACT NDIS 

On 4 Jun 2014, at 9:51 am, "Starick, Kate" <Kate.Starick@act.gov.au>wrote: 

Agreed 

Could this please go up on the website as soon as possible 
Thank you 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belcorinen ACT 2617 I www.act.gov.au 

<imageOOl.jpg> 

Begin forwarded message: 

From: "Johnston, Claire" <Claire.Johnston@act.gov.au> 
Date: 4 June 2014 9:32:05 am AEST 
To· '' l?t~fiGUa+e~Kate Sta rlck@.ad&Oj[_,B_U > · 
Subject: Wording 

On this page at the top please i.nsert: 
http://www.communityservices.act.gov.au/disability act/national disability insura 
nee scheme/ndis-update 

Early Intervention Update 

The ACT Government is pleased to inform families that four organisations have now 
· come forward to say they are interested in expanding their service offer to include 
early intervention programs in the ACT. 

The ACT Government announced its decision to withdraw from the provision of 
early intervention at the end of 2014 in April, and has now commenced working 
with these organisations to ensure they can deliver appropriate early intervention 

programs for Canberra families. 

1 



More information will be made available soon about any additional organisations 
looking to provide early intervention services, and the progress being made towards 

establishing those services in the ACT. 

Claire Johnston I Community Engagement Officer I 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 

Telephone: 02 6205 1372 I Mobile: 0452 597 459 
Level 2 Nature Conservation House, 153 Emu Bank, Bekonnen ACT I GPO Box 158, 

Canberra, ACT 2601 I www.act.gov.au/ndis 

<imageOO l .jpg> 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 

Sheehan, Maureen 
Wednesday, 4 June 2014 10:45 AM 
Johnston, Claire 
McClelland, Lisa; Starick, Kate 

Subject: 214Re: Letter to attendees at 2 June Forum 

Categories: possible 

Thanks Claire. 
I am happy with this. It can go out under my signature 

Maureen Sheehan 
Executive coordinator 
ACT NDIS 

On 4 Jun 2014, at 9:53 am, "Johnston, Claire" <Claire.Johnston@act.gov.au> wrote: 

From: Johnston, Claire 
Sent: Wednesday, 4 June 2014 9:52 AM 
To: Starick, Kate; McClelland, Lisa 
Subject: RE: Letter to attendees at 2 June Forum 

Sure, how is this: 

Good morning/afternoon 

The ACT NDIS Taskforce would like to thank you for attending the NDIS community forum on 
therapy and early intervention on Monday 2 June. It was good to hear your opinions and have the 
chance to provide an update on progress being made towards the National Disability Insurance 
Scheme. 

We are pleased LO report tlrat srrrce tl'fe'%f"tifi'F,"We4h:tv-~l=fdei-fo•G1=@or~isa!:iae~-E€&lW-far_ward 
·to say they are interested in expanding their service offer to include early intervention programs in 
the ACT. 

- -"fhe four orga11is-ati0As-afe - -------

The ACT Government announced its decision to withdraw from the provision of early intervention at 
the end of 2014 in April, and has now commenced working with these organisations to ensure they 
c.an deliver appropriate early intervention programs for Canberra families. 

More information will be made available soon about any additional organisations looking to provide 
early intervention services, and the progress being made towards establishing those services in the 
ACT. 

--- - ----- - -- -- -- -- - --- ----------- -- --- -- ------ -------
Please check our website for future updates (www.act.gov.au/ndis) and we will endeavour to email 
you with any hew information. 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS Tasforce 

1 



ndis@act.gov.au 

From: Starick, Kate 
Sent: Wednesday, 4 June 2014 9:41 AM 
To: Johnston, Claire; McClelland, Lisa 
Subject: FW: Letter to attendees at 2 June Forum 

Thank you Lisa. 

Claire 
Could you please use the same information that will be going up on the we~site to draft an email to 

forum attendees and to go out to our top 10007 

Thanks 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government· 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I ~,.<lf:'.1,gov.al! 
<image001.jpg> 

From: McClelland, Lisa 
Sent: Wednesday, 4.June 2014 9:39 AM 
To: Starick, Kate 
Subject: Letter to attendees at 2 June Forum 

. Hi Kate 
The email database for 2 June Forum is complete 

Kind Regards 

Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I AC I Govemrneril 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City 

ACT 2601 
www.communityservices.act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 

Gniel, Stephen 
Wednesday, 4 June 2014 11 :07 AM 
Whitten, Meredith 

Subject: 
Starick, Kate; Sheehan, Maureen 
217Re: Wording 

Categories: possible 

Thanks 

Sent from my iPad 

On 4 Jun 2014, at 10:47 am, "Whitten, Meredith" <Meredith.Whitten@act.gov.au> wrote: 

Thanks l<ate 

From: Starick, Kate 
Sent: Wednesday, 4 June 2014 9:58 AM 
To: Gniel, Stephen; Whitten, Meredith 
Cc: Sheehan, Maureen 

· Subject: FW: Wording 

Hi 
This will be going up on the NDIS website and emails to forum participants and email lists. 

Stephen - FYI 

If you would like the same message on ETD website 
Regards 
Kate · 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 

· ~CT NDlS_Task{orce I Community Services Directorate I ACT .Government 
Level 2 Nature Conservation Housel I ~3 Emu Bank. Belconnen AC I 2617 I www.act.gov.aa 

<image001.jpg> 

From: Starick, Kate 
Sent: Wednesday, 4 June 2014 9:52 AM 
To: CSD Webmaster 
Cc: Johnston, Claire; Sheehan, Maureen 
Subject: FW: Wording 

Agreed 
Could this please go up on the website as soon as possible 
Thank you 
I< ate 

----- _____ _._ ----- -~---------------- --------------------------

Kate Starick I Director 1 · 

p 02 6205 70621 M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

<image001.jpg> 
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Begin forwarded message: 

From: "Johnston, Claire" <Claire.Johnstori@act.gov.au> 
Date: 4 June 2014 9:32:05 am AEST 
To: "Starick, Kate" <Kate.Starick@act.gov.ai.J> 
Subject: Wording 

On this page at the top please insert: 
http://www.tommunityservices.act.gov.au/disability act/national disability insura 
nee scheme/ndis-update 

Early Intervention Update 

The ACT Government is pleased to inform-families that four organisations have now 
come forward to say they are. interested in expanding their service offer to include 
early intervention programs in the ACT. 

The four organisations are 

The ACT Government announced its decision to withdraw from the provision of 
early intervention at the end of 2014 iri April, and has now commenced working 
with these organisations to ensure they can deliver appropriate early intervention 
programs for Canberra families. 

More information will be made available soon about any additional organisations 
looking to provide early intervention services, and the progress being made towards 
establishing those services in the ACT. 

Claire Johnston I Community Engagement Officer I 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Telephone: 02 6205 1372 I Mobile: 0452 597 459 
Level 2 Nature Conservation House, 153 Emu Bank, Belconnen ACT I GPO Box 158, 
tanberra, ACT2601 I www.act.gov.au/ndis 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Categories: 

Beth 

Gniel, Stephen 
Wednesday, 4 June 201411:09 AM 
Mitchell, Beth 
Starick, Kate 
218Fwd: Letter to attendees at 2 June Forum 
image001.jpg 

possible 
- -- --- - -- - -

Can you and the team pis review and provide any feedback directly to Kate 
Thanks · 

Sent from my iPad 

Begin forwarded message: 

From: "Sheehan, Maureen" <Maureen.Sheehan@act.gov.au> 
Date: 4 June 201410:45:27 am AEST 

- - -- -- - - - - -- - - - -

<Lisa.McClelland@act.gov.au>, "Gniel, Stephen".<Stephen.Gniel@act.gov.au>, "Whitten, Mere 1t 
<Meredith.Whitten@act.gov.au> 
Subject: Re: Letter to attendees at 2 June Forum 

Happy with this 

Maureen Sheehan 
Executive coordinator 
ACT NDIS 

· On 4 Jun 2014, at 10:10 am, "Sta rick, Kate" <Kate.Starick@act.gov.au> wrote: 

Thank you Claire - couple edits. 
Maureen - for your consideration . 

. Steve and Meredith - FYI 
Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 
<imageOOl.jpg> 

Fiom: Johnston, Claire 
Sent: Wednesday, 4 June 2014 9:54 AM 
To: Sheehan, Maureen 
Cc: McClelland, Lisa; Starick, Kate 
Subject: FW: Letter to attendees at 2 June Forum 

From: Johnston, Claire 
Sent: Wednesday, 4 June 2014 9:52 AM 

1 



To: Starick, Kate; McClelland, Lisa 
Subject: RE: Letter to attendees at 2 June Forum 

Sure, how is this: 

Good morning/afternoon 

The ACT NDIS Taskforce would like to thank you for attending the NDIS community 

forum on therapy and .early intervention on Monday 2 June. It was good to hear 

__ _ ______ your opinions and have the chance to provide an update on progress being made 
~-=----~-----------~ 

loWarasthe Nafional-Di5abillt? lnsarance Scheme~- - - - -- - - - - - - - -

We are pleased to report further details. Four organisations so far have identified 

they are interested in expanding their service offer to include eady intervention 

programs in the ACT. 
I 

The four organisations are 

The ACT Government announced its decision to withdraw from the provision of 

early intervention at the end of 2014 in April, and has now commenced working 
· with these organisations to ensure they can deliver appropriate early intervention 

programs for Canberra families. 

More information will be made available soon about any additional organisations 
looking to provide early intervention services, and the progress being made towards 

establishing those services in the ACT. 

Please check our website for future updates (www.act.gov.au/ndis) and we will 

endeavour to email you with any new information. 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS Tasforce 
ndis@act.gov.au 

··-- ·- - -· -· - -····- . -. . .... --·-· ~ ·----··---·--- --··--·. --· ------·---··---··-·--··· ·-··--~ ·--- ... --·--· ··- ... ··-·. -

From: Starick, Kate 
Sent: Wednesday, 4 June 2014 9.:41 AM 
To: Johnston, Claire; McClelland, Lisa 
Subject: FW: Letter to attendees at 2 June Forum 

Thank you Lisa. 

Claire 
Could you please use the same information that will be going up on the website to 

draft an email to forum attendees and to go out to our top 1000? 

Thanks 

Kate 

Kate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.acc.gov.au 
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From: McClelland, Lisa 
Sent: Wednesday, 4 June 2014 9:39 AM 
To: Starick, Kate 
Subject: Letter to attendees at 2 June Forum _ 

Hi Kate -
The email database for 2 June Forum is complete 

---------~Kind-l~egards 
- - - -- - - ----- Lisa ___ --- -- - -- ----- - - - - ---------

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 

- Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 

Canberra City ACT 2601 
www.communityservices.act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Fraser, Norman 
Thursday, 5 June 2014 3:44 PM 
Hatherly, Bronwyn 
20140602 Early Intervention Transition - DRAFT· 
20140602 Early Intervention Transition - DRAFT.mpp 

--·--------------------------------- --- ---- -----

1 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Starick, Kate 
Friday, 6 June 2014 8:57 AM 
Doyle, Nicki 

Cc: 
Subject: 

Gniel, Stephen; Whitten,' Meredith; Sheehan, Maureen; Evans, Jacinta 
FW: Final Project Plan 

Attachments: Final Project Plan 03062014.pdf 

--rti-Niek+-- -·------~-. --------~--. -~--~-_:::___~--==~-----~ 

Thank you 
Changes agreed. 
Regards 
Kate 

Kate Starick I Director I 
p 02 6205 70621 M 0408 230 214 I F 02 6207 2047 
AC:T-NDIS-Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

li-FGl~~Noi~~~~..n11] 
Sent: Tuesday, 3 June 2014 9:02 PM 
To: Starick, Kate 
Subject: Final Project Plan 

Hi Kate, 

Apologies for the previous version. I had made the changes on Slide 6, as per your DGs feedback, but to the 
previous version. This is now updated with both your feedba"ck and the DGs feedback. Can you please confirm that 
this is ok, and I will resend to the group? 

Regards, 
Nicki 

Nicki Doyle 
Associate Director 
Government Advisory Services 
Advisory 

KPMG 
147 Collins Street 
Melbourne VIC 3000 Australia 

Tel +61 3 9838 4112 

Fax +61 3 9288 6666 

Mob 0428 742 728 

ndoyle@kpmg.com.au 

kpmg.com.au 

My working days are Monday, Tuesday and Wednesday 

Protect the environment: please think before you print 
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****************************************************************** 
, The info1mation in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
e1Tor, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any, action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the ten11s 
and conditions expressed .in the governing KPMG client engagement letter. Opinions, conclu,sions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 

-- 1-1eitlIBF-g:i-vgfi-:-nei'-@Fi-dc:n._s~d=-15y_:_if~ -·-. ----------------·----· -- --··~- --- ------··---~---- --~- -

KPMG ca1mot guarantee that e-mail communications are secure or enor-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, anive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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KPMG has beE~n engaged to provide market sounding sup ort to successfully translitioning Early 
Intervention Services to the non-government sector, whilsl also improving the curi~nt model of _ 
care. . 1 1 

• • ' I 
I I 

. I' 
Project context · 11 

· · i : 
. I I 

Against the context of the introduction of the National Disability lnsuranc Scheme (NDiS), the Commulnity Services 
Directorate (CSD) and the Education and Training Directorate (ETD) is sessing options for transitionilng its directly 
provided Early Intervention Services to rion government organisations ( GOs). · ~ l · 

I I 

· In order to ensure that the ACT is best prepared for an NDIS environ me t, CSD are assessing the optl~ns to transition 
existing Early Intervention Services to the non government sector. A ser ice transition will provide the blpportunity to 
help establish gre~ter ch~ice for individual~ with a ~isability, buil~ a stro 

1

. er and more sustainable ser
1

ice across ACT 
and ensure that high quality and safe services continue to be delivered. - · : . . 

. . I . 'I 
It is Vital that through any potential transition of services, individuals curr1 ntly supported by Early lnter~~ntion Services 
continue to receive the level of support needed, that quality assurance a rangements and safeguards i~re maintained, 
and provider supply is sustainable. As such, CSD has sought to inform t e planning of transitioning arrangements 
through a number of targeted conversations with NGO providers. KPM is providing support during t1if process. 

'~~ 2014 KPMG. an Australian partners11ip and a member firm cf the KPMc.; n~t-. ..... ork of •nJepenaent member firms affiliated with KPMG International Cooperat;ve ("KPW 
!niemat1onat· ), a Swiss entity. All rights reser.;ed .L1ab1!1ty hrnrted by ft s".:h1.::me appmved under P:or~ss:onal Standards Leg1slat1on 

KPMG and the KPMG iogo are registered trademarks cl KP~JIG lnternBlion;:i! 
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Project scope 

Introduction 
Project scope 

The scope this en~1agement is agreed as follows: 

• High level desktop review (2_0 - 30 pages) to identify best practice models f 
international practice and research, which will be largely drawn from existin 

I 
I ---- --------------------T--

I 

r early intervention based on n~~ional and 
literature scans provided by Di~ability ACT 

. i 
• A programme of market sounding interviews with up to 25 non government rganisations who may be intere~ted in the 

delivery of ACT Early Intervention Services. 1 

• Aprogramme of market sounding interviews with up to five peak body orga isations and wider providers in Jrder to 
. , . I 

understand best practice delivery models for early intervention. This will pr · ide insight into broader opportuhities for 
improving service delivery as part of the transition of services from govern ent. · · ' 

I 

• A programme of seven focus groups with clients (parents, families and car s) in order to identify opportunitiles for service 
model improvem_ent and to inform thinking regarding the attributes of a pre rred provider. ' 

• Analysis of the outcomes of sector conversations in order to inform the opti ns available to government in tr~nsitioning of 
servic~~· T~is analysis will p~ov.ide. an over:'iew ~f initial_ provider interest, c pacity, possible service models/programs, 
capability, ·risks and recomm1ss1ornng cons1derat1ons. I ! · 

I 

The scope will exc:lude the following: j 

• ·Early Intervention Service level analysis: In order to complete our activities KPMG will require a good unde~standing of the 
existing service with information provided from Education and Training Dir~ torate, however this will not inv9lve KPMG 
performing a detailed analysis of it. · ' 

• The development of procurement or tender specifications. ~ i 
• Specific rese~rch into the capacity of providers to perform a transaction be ond that stated by providers. du~ing the course of 

interviews. ·( 

© 2014 KPMG. an Austrat1an partnership and a rnembc:r f!rrn of !he !-<:PMG ne!'.\rCik of independent member firms .3ffihated with KPMG lnternatrcna! Cooperauvi:? ("KPMt1i 
International~). a Swiss entity il.11 nght!: reser.;ed l.1ab1!1rv 1-i1)1t~d by a sch.em~; approved umier Professional Standards Legislation 

i<PMG and the KPMG icgo are reg1ste 1·ed trademark~ r.I tS"JMG lntern::it:cna! 
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Project approach 
Overview of approach 

Our proposed approach to the project will involve three main stages, as depicted bel 

Stage 1 
Project initiation, market soundings and 

• focus group planning · 

----

I 't; 

Project initiation is critical to frame the engagement and agree our approach to wor ing with you to establish a commori 
understanding upfront and to ensure a smooth process throughout During this phi ewe will.: 

1 

• Confirm the project ·scope, purpose, milestones, key deliverables. I · ' 
• Confirm the project management processes, roles and responsibilities for KPM and government (e.g. project govbrnance, 

• 

• 

meetings, reporting, risk and issue capture and escalation etc.). 

Confirm market sounding approach and confidentiality arrangements. _ I 
Finalise a draft interview script and confirm the list of providers/' peak bodies tdl interview. 

i . 

I 

Finalise desktop review documents to be provided by ETD and CSD. 

i 

Finalise the arrangements and logistics for focus groups~ Focus groups partici~nts will be chosen by Education a~d Training 
Directorate with input from Therapy ACT and session times I locations chosen o maximise participation (e.g. playrjroups). 
Focus groups will be limited to 5 parents I family members I carers per sessio and will be performed for 1-2 hour~. Sessions 
will be facilitated by an experienced KPMG professional, with an additional tea . member taking notes. All logistical 
arrangements will be made by th.e Education and Training Directorate. 

© 2014 KPMG, ~-~·;ustraltan partners~1ip and a me:mbf.::r firm cf the KPMG netwcrk of :ndepend~~t mem-~~;;i~·s:·affihated wnt1 KPt~iG international Cooperalive \"KPrJ: 
lnternat1onar'), a Swiss e;itity. A,11 nghts reserved. 1..1.::;b1!1ty i•rni!el:I by a sche111e approved under Professional Standards Leg1slat1on 

KPMG and ti1e KPMG iogo are rcgiste1erj traa~marks of l':PMG lnterna~;onal 
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Project approach 
Overview of approach 

11 

i,I. 

Our proposed approach to the project will involve three main stages, as depicted bel<ltlw: 

Stage 2 
Review of best practice models, llli 
market soundings and focus gro!ijps 

·.:· t·: ., ,. 
··-;. ·:1:·.:: 

I ., 

I 

KPMG will undertake a desktop review of best practice models for the delivery of e 
be high level, and seek to identify best practice models for early intervention based 
research. The desktop review will be largely drawn from existing literature scans p 
synthesis of this information, in a short 20 - 30 page report. This will be provided t 

I 

rly intervention services. The desktbp review will 
n·nationai: and international practiqe and· 
vided by Disability ACT, and will cqmsist of a 
Disability ACT prior to the comme~cement of the 

market soundings and focus. groups for review. 

KPMG will perform the soundings regarding Early Intervention Services provided bi

1 

th_e Educ~tion and Training Directtjrate (ETD) 
and Disability ACT as agreed within the planning· stage. Sounding will focus on see ing alternate delivery models to those provided 
through the ETD. 25 providers will be interviewed as ·part of this stage. i 

I 
• I 

Include~ in- the s~undings will be up to fiv~ peak bodies I wider __ providers in ord~r t1'~identify and r:'ap l~ading ~ractice i~ the delivery 
of early intervention. We shall perform a htgh level desktop review of best practice advance of interviews to inform our 
conversations. . · ! · ; 

I 
I 

KPMG will perform seven focus groups with families. Focus groups will be conducld as agreed within the planning stage. 

KPMG will also facilitate a two hour workshop for up to 100 attendees on the 2°' J I e. This will include pr~s~.i and a panel 
discussion on NDIS in ACT. I . • i 

~~ 20'14 KPMG. an Austrana:i pd1-;nersh1P and<= meniber firn:i cf the KPMG netwcrk of independent member firms attihati:::d Mrh KPMG International C~operat1ve ("KPr,,.1',~, 
lnternat1onai'J a Swiss 1;~nt;tv r'-ll !"!r.Jht!: re5erved Llc::b:t1ty limited by a scheme approved under Pmfess1cn8I Standards Leg1slat1an 

KPMG and !lie KPMG :ego are reg1s!e~ed tracleniarK':i of KPMG !nterna!1onai · ! 

DeliiAerable: 
KPMG bJanded high 
level de~ktop review 
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Project approach 
Overview of approach 

·-111·-----·-·--------- ··--··-· -- -·· 

Our proposed approach to the p_roject will involve three main stages, as depicted bel 
11 .. 

I I 

S~age 3 
Reporting --c'lll~.s 

I . 
The outputs of our work will be summarised in a report to you, which will include the foll wing information: 

Key points arising from the market soundings and focus groups informing the transj1 iori of services. i 
. . I 

An overview of indicative levels of interest in the services as well as any areas of c ncern or perceived risk, including id~ntification of 
incentives that could be initiated to improve models of care and service delivery in e sector. ! 

Emerging findin!~S with regards to the extent to which providers (both local and inte state) have the capacity or capabilit~ to expand into 
service delivery, or are limited by factors such as financing or resourcing. I 

. ' 
I 

An overview of service delivery best practice, and how a transition of services to thl non government sector may facilitate the adoption 
of best practice in the ACT. 

' 
An assessment based on the market soundings and focus groups, regarding majoj~risks facing government in achievin$ their service 
transition timetable, and identification of potential mitigation strategies. · 

An outline of next steps work that should be performed. These steps are likely to s 
engagement , formal market soundings and what it would take for providers to sig 
being assessed by NOIA in July to December explore choice of provider. Our rep 
these areas as per the results of our soundings, and highlight where further works 

If, during the course of the Engagement, it is determined that adjustments to the Enga 
be agreed to in writing by both parties. 

r 

. '~' 2014 KPi~G. an t,ustrai1a11 por'.nerstap and~ membe; ~r~·~~-t~:~~MG n:~~:·oiindependent member firms alfiha'.~d w.i:; KPMG lnterna1<om'I Cooperaliv~ ('"KP~J1. International l. a St.l'iSS ent;ty A.I~ rights reserved Lta.b1iity t1m1ted by a scheme approved lmder ?rofe:;s;cma:I Standards Legislation 

KPMG and t!1t? ;.<r;.'M(3 iug:J a1e reoii.;te:ed rradeniarks of KPMG International 

i 
ggest a program of financial analysis, stakeholder 
I intention and through what avenu~s can clients 
will contain our emerging thoughts !within each of 

ould focus. i 

·uistments shall 
I 

D~liverable: 
KPMG pranded report 
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Project approach 
Proposed timeline 

I 
I 

--·- ----------111------· ... 

Our project timeframes are outlined below. 

Week commencing 

Stage 1 
Project initiation, 
market soundings 
and focus group 
planning 

Stage 2 
Review of best 
practice models, 
market soundings 
and focus groups 

Stage 3 
Reporting 

I 

' ' ' 

19 May 

Project 
initiation 
(19 May). 

26May 

Draft project plan 
and interview guide 

(22 May) 

Desktop 
review 

(28 May) 

I 

11 

I,, 

2June 9June 16 June 

-i',; 2.014 t<PMG an Australian partnerst-ip and a member firm of the K?rv1G network o! ;nder:-endent member ti:"rns affiliated wni1 KFr ... 1G lnternat1onal Cooperative {~KPM 
1nriarr.at1onai '; a Swiss enhty All ngt1ts reserved. L1ab1hty !united by a scheme approved t.nd~f Profass1.:-:nal Star.dares Leg1s1auon 

KPMG and the KF'M(~ i1::90 are registered trademarks of KPMG International 

23 June 30 June 

I 
I 

Key 

: i,(ji Project deliverable I milestone 
I ' 

i 

I··-·· 
I 

7 July 14 July 

i . A, Majqr project meeting 

Final consultation 
report 

(18 July) 

·di ~ 

Draft 
report 

(28 June) 7 

~ 
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Project approach 
Deliverables 

-·----------------------------------1 - ----. ... . . - _ _I ____ _ 

1- - t We intend to provide! CSD with the following deliverables, using a iterative approach reaching final project recommendations. All 
deliverables will be ~CPMG branded, and will be written for an executive audience to able fater,decision.:.making by CS 1 • 

' I 

_] :~'uf ~~1a;;~~;_~da~;~~;, t~:,fv~!:~e~b~~~i~~!r~~i~:il ~tro9ress:rep~rti~g ----- -r ~~;&day 22;~ May _ _J 
Desktop review . j KPMG branded high level desktop review consisting of 20-30 ages which,will provide a i W~nesday 28~ May i 

' 
1 

synthesis of existing literature, and will be completed prior to cl mmencement of the market ._1 201~

1 
1 

~ ' 

1 
soundings and focus groups. · : : ______________ __,.,..________________ ; I 

' Draft report 

Final report 

KPMG branded deliverable in accordance with Stage Three o he Scope section. '!___Friday11 1h July 2014 ' 

________ ,,_______ -----· - - -- ---- -- ---- lfl----------------

l1 

11 

II 

I 
11 

I 

11 

- -- - -- ----c- ------ -- - - - ------ - - -----------·-I' 
1E'J 201 t. KPMG. an Aust rah an partnership and 2 member firm of the .K..F'MG network of ;ndepende·nt 11;ember finns affiliated with KPMG 1ntern2tional Cooperative rKPMr 
!nt~=?rnat1ona1 ). a Swiss entity All nghts reserved Liabihty Hm1tea by a scheme approved unaer ?rofess1cnal S~andards Leg1slatron 

KPMG and !!ie KP~.r\G 1090 are registered trademarks of KPMG lmernat1or.;,:ii 

: Fri ay181hJuly2014 
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Project rnanagement and governance 
Project team 

KPMG has assembled an experienced team for tliis· project, with team members pas 
advice on reform directions to government: 

Community Services 
Directorate 

Liz Forsyth 
Engagement Partner 

Joe Short 
Project Director 

.· -Nicki.Doyle :· 
· ·~ Mi11~ger 

I 

I 

I 
I 

I· 
I 

--- ----··----·-·1--··------;--··-
I 

essing extensive experience provi9ing analysis and 
! 

·I 

I 
I 
I 
I 

I 

--·----------------·-·---·--------~~MG resources ______________ 
1

________________ • =ti --·------·-------------
Name j Role ! Description i · 

I,........__.~~---------·-"~--)--·----~.,,-· -····-'"-·----····-----~·~---·-- . . -------- - -·~·-·~---··-· - ·-·-1-- __ .,_. ____ --~-~-----·-··--------~---·--- -- -----.-.. - .. ~.,.. ... ----c~ 
1 ,.. ________ • j Liz will be responsible for the successful delivery of the 1 oject. She Vl.'.ill oversee the team's invol'{ement in the project, 

I_ reviewing all project deliverables, and will also facilitate t e key project workshop. 1

1 

· 

I I 
------.r-----::""-~----~---- -------- --------------~ ------··--------- --..--- -·---~~-

'! As Pro)ect Director, Joe will provide broad ~vers~ght an_d trategi~ dir~cti?n for the engageme~t, 9nd will bri~g his 
extensive knowledge of the NDIS to the project, in part1c lar the 1mplicat1ons for the sector of 1ncr~ased choice and 
control and the move to individualised funding and the i pacts on sector capacity and capability . 

Project 
Manager 

. ·- - ·-·····-··- - ...... ·-·- ----·------- -------- -··· ····--·· - I ... ---------'-------____,..._______ .. . 

Nicki will be the day-to-day contact for CSD for the du rat n of the engagement, exercising contrql over project delivery 
and processes. Nicki will assist Joe in providing leaders p and oversight for this engagement an~ will participate in all 

Project team 
support 

• • I 
project meetings 1 

.. '" -···-----------i----------·--· 
The project will be supported by other KPMG resources 1· ho will assi$t in synthesising research and providing support 
and analysis throughout the engagement. This will inclu e Kerry McGough who will run the wor~shop and Amity 
Durham who will run the focus groups. - · ' 

-----------------···---------··----- ·---·-··· ---- - . . ·- ...... ····-. ---------------+----· ---· .. . 
\f,: 2014 KPMG. an Australian partnership and a me1i1ber firm of the KPMG nE:twcrk cf :ndepenae:it member ti:-ms atf1hated with KPMG International Coaperahve ("'KPM 
i;;remat1onar·), a Swiss entity. All nghts reserved L1ab1l1tv 11m1ted by a sch'"=nie .approved under Professional Standards Leg1slat1on 

K?~ ... 1G and t!1e KPMG logo are registernd trademarks ol ~,PMG lntern:=it;r;na; 
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P~oject management and governance 
Project risks and mitigation strategies 

···-···--·----·------··-··----·-·-!--

KPMG has identified two major project risks and have developed mitigation strategieM to address each. 

The assistance of CSD is sought in several instances to assist in mitigating the projeMt nsks 1derltified: 

Staff. 
changes 

·There is a risk that unexpected staff changes at 
CSD or KPMG impact on the timeliness of the 
project. 

1--

arl~ identifi~ation of ~ackup project sponsor to 
.· ---.- ... __ ontmue pr©Ject oversight and man~gement 
~ • KPMG: fu . engagement of all senior project t~am members 
j througho project (Joe Short and Nicki Doyle~, who are all 

. \ able to st 
1 

into Proj~ct Director and/or Proieft Manager 
, ~ roles if re uired 

1 

---r:. There l~--a risk that delays in receiving prompt, i • Prioritisati/ n of project by relevant CSD staff' c=~------
consolidated feedback fromCSD on project . •I • Commitm nt to provide consolidated rather t~an individual · 

Delays in 
·finalising 
deliverables deliverables will delay the finalisation of reports . feedback I 
due to according to the timeframes specified. \ • Commitm nt from KPMG to deliver on time rr1aterials which 
delayed j can facilit te discussi·ons ! 

feedback i • Use of w kshop to facilitate agreement on o~tions 
-----~·--------, ... , .. _,·--·--··~-~ ·-·-,.·-·•-·-~-···------~w--·--·--~~-N-·~-,--~-· ----:~----~··--,,. ~----·-·-·· ,.,.. , .. ,. ··-·-~-·<'~;._ .. , ~---------·------··••- " 

© 2014-KPMG, an Australian partnersr11p and a member firm cf the KPMG networK of independent rr:er:iber firms affiliated w;th Kl?MG lnternallonal Cooperative t"KPM: 
lntemational"). a Swiss entity .A.ll rights r8serJed L12b1i1ty l;:-riitHd by a sche!ne approved unaer Professional Standards Leg1slat19n 

KPMG a1.1d !he KPMG logo are !'egrsterer.~ traaen:ar~5 of KPMCi !ntemat:ona1 

I 

I 
I 

i 
I 
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Project management and governance 
Key contacts 

© 2014 KPMG. an Australian par~nersh1p :-3nd a men;bE:lr ftrm of the KP~..,1G net•.vork of lndepender.it member firms affiliated w11h KPMG lnternallcnal Cooperat:ve {''KPi~· 
International'), a Sw;ss e:-i~~ty .~11 nght~. r~servet1 L 1ab1l1ty l1m1ted by a scherne approved under Professional Standards Leg1slat1on 

KPMG and the KPMG JCgo arc reg1ste, ec.~ iradernarks of KPMG lnternationa; 

···- --- --·--··-· - ···-·--------·--------
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 

Categories: 

Starick, Kate 
Friday, 6 June 2014 10:57 AM 
Starick, Kate; Mitchell, Beth 
Barr, lain 
226RE: Letter to attendees at 2 June Forum 

· possible 

Nope - went out Wednesday 

Kate Star·ick I Director I 
P 02 6205 70621 M 0408 230 214 IF 02 6207 2047 

·---------

ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au . 

From: Starick, Kate 
Sent:. Friday, 6 June 2014 10:56 AM 
To: Mitchell, Beth 
Cc· Barr Iain 
Subject: RE: l.:.etter to attendees at 2 June Forum 

Thank you Beth. 
This went out on Tuesday 
Regards 
Kate 

Kate Starick I Director I 
P 02 6205 70621 M 0408 230 2141F02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel I 53 Emu Bank. Belconnen ACT 2617 I ,wwyy.ac;:J,g_Q_v~Q 

From: Mitchell, Beth 
Sent: Friday, 6 June 2014 10:27 AM 
To: Starick, Kate 
Cc: Barr, Iain 
Subject: FW: Letter to attendees at 2 June Forum 

Hi Kate 

Our suggestions in the red below 

Thanks 

Beth Mitchell I Director Student Engagement 
Phone: +61 2 6205 7029 I Fax: +61 2 6205 5447 I Email: beth.mitchell@act.gov.au 
Student Engagement I Education and Training I ACT Government 
Hedley Beare Centre for Teaching and Learning, Fremantle Drive, Stirling I GPO Box 158 Canberra ACT 2601 
I www.det.act.gov.au 
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From: Barr, Iain 
Sent: Thursday, 5 June 2014 5:08 PM 
To: Mitchell, Beth; Monteith, Jo 
Subject: RE: Letter to attendees at 2 June Forum 

My suggestions added in red below: 

Good morning/afternoon 
- - - ----- ----- - --------- - ---~ -- ---------~---

The ACT NDIS Taskforce, With the Community Services Directorate and Education and Training Directorate, would 
like to thank you for attending t~e NDIS community forum on therapy and early intervention on 'Monday 2 June. It 
was good to hear your opinions and have the chance to provide an update on progress being made towards the 
start of the National Disability Insurance Scheme trial. 

We are pleased to report further details. Four organisations.so far have identified they are interested in expanding 
their se_rvice offer to include early intervention programs in the ACT. 

The four organisations are 

The ACT Government announced its decision to withdraw from the provision of early intervention at the end of 
2014 in Apnf, aifctffirs now mull 11encW--workmgwifl"FrMes-e=er;g'l:n--tt-sat~i@Ms=te=~sbit:~the'¢=i~-aad£,U! 1PF a_p_pm~ 
early intervention programs for Canberra families. Focus groups are underway with KPMG to gather detailed 
information from parents about the strengths of the current programs and what the community would like to see 
early intervention services offer from 2015. 

More information will be made available soon about any additional organisations looking to provide early 
intervention services, and the progress being made towards establishing those services in the ACT. 

Please check 9ur website for future updates (www.act.gov.au/ndis) and we will endeavour to email you with any 
new information. 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS Tasfon::e 
ndis@act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Fraser, Norman 
Friday, 6 June 2014 2:27 PM 
Monteith, Jo 
Starick, Kate; Hatherly, Bronwyn 
FW: Early Intervention project plan . 
20140605 Early Intervention Transition - DRAFT NF.mpp; 20140506 Early Intervention 
project plan - DRAFT.pdf 

- ----------- - --- -- --- ----- - ----------- ---- - -----~------·- --- --

Hi Jo 

Please find attached the DRAFT Gantt chart on the early intervention project work we scoped up last Friday. 

Please note the following: 

1. This is only the ETD input on the scope of the project to date. 
2. once you( ETD) are comfortable with the attached we will circulate and establish a joint meeting with 

Therapy ACT to establish a final project Gantt. 
3. Please ensure the timelines for tasks suit given the timelines set by the Minister on eariy intervention. 
4. It has been provided in pdf@ Microsoft Project 2007 format. 

Regards Norm Fraser 

1 
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I 
Duration Jun '14 Jul "1 ID ·Task Name Slart 

Tue-03106114 

Tue 03/06/14 

Finish !Predecessors 
19-i-26 02· 09 16 . 23 30 o 

Au!=j '14 1 Se_p '14._ : Oct '14 
14_! 21 :·.?a Q4- 11'.·1s .. 2s '. Q1X.9~ .. rJ~· 22 2_9_1_P!L~ 13 I 

i Nov '14 Dec '14 1 J 
20. 2L:o3 · 10 11 2• · 01 os 15 22 29· 

- -------~-

,Early Intervention Transition Project 
··i· .. Close ACT Govt Early Intervention Services 

--3 
;( 

--5 .. ·· 
5· I 
T .. 
8 

9 . 
10 ·--: 

11i 
····:1"2·······: ·· 

~-,-3 J 
14 : 

··-·~rn·······i 

---:rs:· 

Map current resources 
Identify currenl resources 

Map resources 

Esta.b1-iSh a Closure Plan 

Consult with stakeholders 

\denlify closure activites and responsibihlles 

· Draft closure plan 

-Consull wilh stakeholders 

Amend the plan 

Seek Joinl Directorate approva 

Develop Human Resources plan 
.... ···-·· rieVe10j). Hu marl ResourCe"S Plan 

Consult with stakeholders 

Draft HR plan 

1

• .. ·---,-1~·-r-· ·---·---
f-:fs-i 

·· ···conSU1t With stakeholders· 

Amend the plan 

seek.Directorate approval ---~~-~-:=+·-·· 
2i i 

-22--1 
231··· 
·······-----1 

24 I 

···consuit·With ·stakeholders 

Undertake staff information sessions - 6/6, 28/7, 819, 
20/10 & 1/1212014 

Redeploy current staff 

·undertcike recruitment round (casual staff) 

Undertake transfer round {permanent sta'ff) 

2~·-··· ······-·····-····----~:-~.~~-.?.i.~~-~~-i-~ E~-~c-~ti_~n roles for some slaff 
26 i Communications and Engagement 

-·2y--l Consultation with key stakeholdE•rs "'281 .......... ,,,.... . ., 
Consult with Parents 

,~-~-~~~-r··-- . 
-~-l··-
-· .. :fa·· .. -·-1 

I 33 i 
~-+--
'· 34 ' -·--35----1 

"361 
··31T···· 
··--3g·-·1 
~91··· 
······:4~·--] 

41 : 

--~?~· 
43 ' -44-t· 

.................. \ .. 
45 i 

·-45··-··; 
-"'47" 

4-a··· 
49 
sci' 

···5;--· 
·52-

·s3 ... 

54 
55-. 
56 

·-···· -consu1i·With ·prin.cipafS 

Consult with Staff 

Consultation with Unions 

Consult with Providers 

Establish Steering Group 
····-·- · ··iaeiitify··members 

Develop the Terms of Reference TORs 

Hold niS.etings 

Design Communications lmplen1entation Strategy 

Write Implementation Strategy 

seek "approval 

Prepare Ministerial Briefings 

D~velop OTBs (Joint?) 

. OeVelop Communication materials 

Develop Key messages 

Develop Fact sheets 

·· Develop Media releases 

Develop Brochures 

6eve\op lnformabon Sheets 

Allied Health Workforce messages and training 

Develop work force messages 

Develop workforce training 

Establish Communication, Information and Referral Pre 

Identify information and relerral paU1ways 

Estabhsh referral process 

Implement Communications Strategy 

Roll out Communications Str.3tegy 

Develop Early Intervention (El) Provider Sector 

- -·-··- - ---- -·~·· 

142 days 

42 days 

23 days 

15 days 

8 days 

19 days 

2 clays 

2 days: 

10 days 

2 days 

1 day 

4 days 

142 days' 

19 days. 

2 days 

7 days 

s dayS 

5 days· 

5 days 

124 days 

124 days' 

140 days 

4ldays 

59 days 

38 days 

142 days 

142 days' 

142 days· 

142 days 

142 days 

142 days 

142 days 

11 days 

5 days 

5 days 

1 day 

19 days 

14 days 

5 days 

5 days 

5 days 

84 days 

5 days 

5 days 

5 days 

10 days 

10 days 

10 days 

10 days. 

10 days 

10 days 

10 days 

"10 days 

123 days 

123 days 

99 days 

Tue 03/06/14 

Tue 03/06/14 

Wed 25/06/14 

Mon 07/07/14 

Mon 07/07/14 

Mon 07/07/14 

Wed 09/0l/14 

Wed 23/07/14 

Fri 25/07/14 

Mon 28/07/14 

Tue 03/06/14 

Tue 03/0S/i'4 

Tue 03/06/14 

Thu 05[06/14 

··Tue 11106114 

Tue 17/06/14 

Tue 24i6'6/14 

Fri osiosli'4 
Fri 06/06/14 

Thu 05/06/14 

Thu OS/06/14 

Tue 30/09/14 

. Thu 30/10/14 

···Tue o3/osi14 
Tue 03/06/14 

- Mon 22112114 

Thu 31/07/14 

Fri 04/07/14 

Tue 24/06/14 

Fri 04/07/14 4 

Thu 31/07/14 

Tue 08/07/14 5 

Tue 08/07/14 7SS 

Tue 22107/14 8,7 

Thu 24/07/14 9 

Fri 25/07/1410 

Thu 31/07/1411 

Mon 22/12114 

Mon 301os114 

Wed 04/06/14 4SS 

Mon 16/06/14 ·15 

Mon'2:i/OS/1416 

Mon 23/06/14 17SS 

Mon 30/06/14 18,17 

ilioiio1112114 

Mon 01/1211415SS+3 days 

Mon 22112114 

Fri Oi/OB/14 16SS 

Mon 22112114,23FS+40 days 

Mon 22112114 24SS+21 days 

· ilion-22112114 · 

Mon 22112114 

Tue 03/06/14 Mon 22/12/14 4SS 
· "Tue o3/oiih4 · ····iv'iaiiz2ii2i14 2sss 

Tue 03/06/14 

Tue 03/06ii4 

Tue 03/06/14 

Tue 03/06/14 

Mon 22112114 28SS 

Mari22!12114 28ss 

Mon 22/12114 28SS 

Wed 1Bi06/14 
Tue 63i66ii'•i' ·· ···· · ... Tlie'iO/iJ61142sss ! 

Wed 11/06114 Tue 17106/14 34 

Wed 18/06114 

i'ueli:l106/i4 

Tue 03/06/14 

Tue24106ii4 

Tue 03/06114 

Tue 03/06/14 

Tue 03/06/14 

Tue 03/06114 

Wed 11/06/14 

Wed 18/06114 

Tue 16/09/14 

Tue 16/09114. 

Tue 16/09/14 

Tue 16/09/14 

Tue 16/09114 

Tue 16/09/14 

Tue 16/09/14 

Tue 16/09/14 

Tue 01/07/14 

Tue 01/07/14 

Tue 03/06/14 

Wed 1Bi06114 35 
··· Nioi13oi0s114 

Mon 23/06/14 34SS,36FF 

· Mon.30/06/1438,19FF 

Tue 10/06114 

Tue 10/06/14 34SS 

Tue 30/09/14 

Tue 10/06/14 34SS,41FF 

Tue 17/06/14 43 

Tue 24/06/14 44 

Tue 30/09/14 43FS+69 days,45: 

"i'ue 30/09/14 43FS+69 days ' 

Tue 30/09/14 

Tue 30/09/14 43FS+69 days 

Tue 30/09/14 43FS+69 days 

Tue 30/09/14 

Tue 30/09/14 43FS+69 days 

Tue 30/09/14 43FS+69 days,46fr 

Mon 22112114 

Mon 22112114 39,53Ff

Wed 22110/14 

Project: 20140605 Early lnteivention 11 
Date: Fri 06/06/14 I lask 
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ID 

"57 

58 

:Task Name 

59 
-66-

61 

62 
--63--
·54 .. : 
-·55--

66 -; 
-57~ 

I 

-68[ 

i 
70-i 
l--71--;· 

==if]_ 
73 l 

-74-·i 
··--t:sl 
1---w-j 
·--fr----y-···· 
-'78--i 

L~~J-
80 I 

··-a1······-1·· 

undert3ke-M-arket Sounding (KPMG) 

Consull w1lh providers 

Analyse the findings 

Identify makel gaps 

Develop market sounding recommendations report 

Consult with providers individually 
Schedule the conversations 

Undertake provider conversations 

Establish formal arrangements wi'th new providers to 
access and utilise ETD sites and assets 

Establish Rental arrangement for ETD sites 
EStii.blish ETD Equipment and Asset management 
agreement 

~evelop current or intentional El Provider readiness. 

ConsUll to 1dent1fy current or 1nt~nhonal·Early 
Intervention services providers 
Facilitate provider registration with the NDIA 

AddreSS .. EI market gaps - market facilitation 

lden~ify areas of mark.el gaps 
Consult with peak bodies and providers 

Identify providers to meet market shortfall 

Develop supported opportunities _for entrance to El ma; 

Facilitate provider registration wilh the NDlA 

.. "AdC:fress··E.1 market gaps - market ·failure .(it i-equire·d) 
Identify areas of market failure 

. c·onsu1t With peak bodies and providers 

Develop recommendations pa~ er 

Brief Directorates 
·--sz····-\···H··-···· ·-····Brief Minister 

,-·-1Er--··j . . Mainstream servi~e Model design 
84 I Establish Model Design team 

---······--1 
85 I 

---1 

~-87 l 
··-0s-1 
~ag---\··· 
-go ·-r 
9;·-1 
92j 
·-·§:fl 
·-~-·94···J .. 

1---:~~ 
97 : 

-95·: 
---99··: 
105-! 
"fiff. 

102 

163 
·104 
-105-

icis 
1"07 
·108 · 

·109 
110 
111 

112 

Identify potential team 

Establish design team 

Mclp Cl.iii-eilt services 
Identify current services 

Map services and gaps 

ES"tabliSh ·steering Committee or Expert Panel 
Identify members 

OeVe\op the Terms of Referen:e TORs 

Prepare meeting agenda and information papers 
Hold meeting 

Consu1t2.lion with in-house stake•holders 

Prepare 
Consult 
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Consult with stakeholders 
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Gotovac, Jessica 

From: Starick, Kate 
Sent: 
To: 

Sunday, 8 June 2014 12:03 PM 
Monteith, Jo; Doyle, Nicki 

Cc: Evans, Jacinta; Gniel, Stephen; Whitten, Meredith; Sheehan, Maureen; McClelland, Lisa; 
Johnston, Claire 

Subject: 

Fantastic 
Thanks Jo 
Kate 

From:· Monteith, Jo 

RE: Focus Groups 

Sent: Friday, 6 June 2014 4:56 PM 
To: Starick, Kate; Doyle, Nicki 
Cc: Evans, Jacinta; Gniel, Stephen; Whitten, Meredith; Sheehan, Maureen; McClelland, Lisa; Johnston, Claire 
Subject: RE: Focus Groups · 

Hi l<ate and Nicki 

I will contact these families and book them into sessions. 

Cheers, 
Jo 

Jo Monteith I Manager Disability Education - Programs, Projects and Policies 
Phone: 6207 9994 I Fax: 6205 5447 I Email: jo.monteith@act.gov.au 
Student Engagement Disability Education I Education and Training I ACT Government 
Hedley Beare Centre Frernantle Drive Stirling I GPO Box 158 Canberra ACT 2601 I www.det.act.gov.au 

From: Starick, Kate 
Sent: Friday, 6 June 2014 2:06 PM 
To: Doyle, Nicki 
Cc: Monteith, Jo; Evans, Jacinta; Gniel, Stephen; Whitten, Meredith; Sheehan, Maureen; McClelland, Lisa; Johnston, 
Cla_ire 
Subject: FW: Focus Groups 

Hello Nicki 
Please find names of people wishing to participate in the focus groups 
Regards 
I< ate 

Ps Thanks Lisa 

Kate Starick I Director I 
p 02 6205 70621 M 0408 230 214 IF 02 6207 2047 
ACT NDIS Tasl<force !,Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: McClelland, Lisa 
Sent: Friday, 6 June 2014 12:47 PM 
To: Starick, Kate 

1 
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Cc: Johnston, Claire 
Subject: Focus Groups 

Hi Kate 
Wendy has supplied the names of 6 people who would like to be involved in the Focus Groups facilitated by KPMG 

Should we pass these onto Jacinta or directly to someone at KPMG? · 

r 

t53 

------------------------·--------------------------------·- .. ----------

L __ 
Thanks 

Lisa 

Lisa McC)elland I ACT NDIS Taskforce 
Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

www.comrnunityservices.act.gov.au 
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Whitten, Meredith 

From: 
Sent: 
To: 
Subject: 

Thanks Kate 

From: Starick, Kate 

Whitten, Meredith 
Sunday, 8 June 2014 2:13 PM 
Starick, Kate 
RE: Further news on early.intervention services in the ACT 

Sent: Sunday, 8 June 2014 12:23 PM 
To: Whitten, Meredith; Evans, Jacinta; Sheehan, Maureen . 

. Cc: McClelland, Lisa; Johnston, Claire; Evans, Jadnta; Gniel, Stephen; Monteith, Jo 
Subject: FW: Further news on early intervention services in the ACT 

Hi 
Please see email below .. I anticipate we wi_ll receive a number of queries along these lines. 

Dear xxxx . . 

Thank you for your enquiry regarding early intervention models related to autism from organisations who have 

expressed interest in expanding their early intervention service offers in the ACT. We have engaged a consultant 
who is completing a project and has commenced engaging with these providers. In addition KPMG are carrying out 
focus groups with families in the ACT to inform our planning with providers to ensure services in rnem:: I are 
designed with service user Input. Once this information is collated, the ACT will continue negotiations informed by 
the prefe.rences expressed through these focus groups. KPMG cire also meeting with.peak bodies nationally and in 
the ACT, including (Jacinta,..... is that the correct name?) regarding 
contemporary best practice. 

If you would like to participate in these groups, please contact Jo. Monteith from the Education and Training 
Directorate at jo.monteith@act.gov.au. 

If you would like to know more information regarding NDIS in the ACT, please contactactengagement@ndis.gov.au 

Thank you again for your enquiry 

Regards 

ACT NDIS Taskforce 

From: NDIS 
Sent: Friday, 6 June 2014 4:55 PM 
To: Sheehan, Maureen; Starick, Kate 
Subject: FW: Further news on early intervention services in the ACT 

Please see an email from the NDIS inbox below 
Do we have any detail of the services the 4 providers are intending to provide at this stage? 
Thanks 
Lisa 

--. --------·~---. --------------· 
From: 
Sent: Friday, 6 June 2014 3:52 PM 
To: NDIS 
Subject: Re: Further news on early intervention services in the ACT 

Hi 
1 



15~ 

Thank you for.the information abqut the four possible early intervention providers. Would you please be able to tell 
me what services they have shown an interest in offering for children under 6 with Autism and what outcomes and 
experience they've had in this area? 

Thanks 

===============~====================== 

On 4 Jun 2014, at 11:31 am, "NDIS" <NDIS@act.gov.au> wrote: 

Good morning 
The·AcT l\JDIS Taskforce would like to thank you for attending the ~DIS' community.forum on therapy and early 
iriterventio-n on Monday 2 June; ltwas good to hear your opinions and have the chance to provide an update on 
progress being made towards the National Disability Insurance Scheme. 

. . 

We are pleased to report further details. Four organisations so far have identified they are interested in expanding 

t41eiFS€lf¥iGe=m.~;;;tl'}:::ir,iel:t:tt!~~{eB.l~aEbi:i;f}f~fli.s~~=:l;!;"n!;;lt!;!;Jl:!!:ge~4~.C~T==============,===== 

The fQur organisations are 

The ACT Government announced its decision to withdraw from the provision of early intervention at the end of 
2014 in April, and has now commenced wor~ing with these organisations to ensure they can deliver appropriate 
early intervention programs for Canberra families. 

More iriformation will be made available soon about any additional organisations looking to provide early 
intervention· services, .and the progress being made towards establishing those services in the ACT. 

Please check our website for future updates (www.act.gov.au/ndis) and we will endeavour to email you with any 
new information. 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS.Taskforce 
ndis@act.gov.au 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person. 

2 



Whitten, Meredith 

From: Whitten, Meredith 
Sent: 
To: 

Sunday; 8 June 2014 2:23 PM 
Starick, Kate 

Subject: RE: Further news on early intervention services in the ACT 

Hi Ke1te 

One suggestion. 

Meredith 

From: Starick, Kate 
Sent:. Sunday, 8 June 2014 2: 18 PM 
To: Whitten, Meredith; Evans, Jacinta; Sheehan, Maureen 
Cc: McClelland, Lisa; Johnston, Claire; Evans, Jacinta; Gniel, Stephen; Monteith, Jo 
Subject: FW: Further news on early intervention services in the ACT 

Sorry, forgot- would appreciate any feedback on this response. 
Pis cc Lisa 
Thanks 

a 

Hi 
Please see email below. I anticipate we will receive a number of qu·eries along these lines . . · . 

Dear xxxx 
Thank you for your enquiry regarding early intervention models related to autism from organisations who have 
expressed interest in expanding their early intervention service offers in the ACT. We have engaged a consultant, 
KPMG who is completing a project and has commenced engaging with these providers. In addition KPMG are 
carrying out focus groups with f<1milies in the ACT to inform our plan·ning with providers to ensure services in the 
ACT are designed with service user input. Once this information is collated, the ACT will continue negotiations 
informed by the preferences expressed through these focus groups. KPMG are also meeting with peak bodies 
nationally and in the ACT, "including (Jacinta - is that the correct name?) 
r~garding contemporary best practice. 

If you would like to participate in these groups, please contact Jo Monteith from the Education and Training 
Directorate at jo.monteith@act.gov.au . 

. If you would like to know more information regarding NDIS iri the ACT, please contact actengagement@ndis.gov.au 

Thank you again for your enquiry 

Re_gards . 
ACT NDIS Taskforce 

From: NDIS 
Sent: Friday, 6 June 2014 4:55 PM 
To: Sheehan,· Maureen; Sta rick; Kate 
Subject: FW: Further news on early intervention services in the ACT 

Please see an email from the NDlS inbox below 
Do we have any detail of the services the 4 providers are intending to provide at this stage? 

1 



Thanks 
Lisa 

-----------~------------

From: 
Sent: Friday, 6 June 2014 3:52 PM 
To: NDIS 
Subject: Re: Further news. on early intervention services in the ACT 

Hi 

Thank you.fort.he information about the four possible early intervention providers. Would you please be able to tell 
me what services they have shown an inter~st in offering for children under 6 with Autism and what outcomes and 
experience they've had in this area? 

Thanks 

====================================== 

On 4 Jun 20°14, at 11:31 am, "NDIS" <NDIS@act.gov.au> wrote: 

Good morning 
The ACT NDIS Taskforce would like to thank you for attending the NDIS community forum on therapy and early 
intervention on Monday 2 June. It was good to hear your opinions and have the chance to provide an update on 
pr~gress being made towards the National Disability Insurance Scheme. 

We are pleased to report further details. Four organisat~ons so far have identified they are interested in expanding 
their service offer to include early fntervention programs in the ACT. 

The four organisations are Northcott, Yooralla, House.With No Steps and the Cerebral Palsy Alliance. 

The ACT Government announced its decision to withdraw from the provision of early intervention at the end of 
2014 in April, and has now commenced working with these organisations to ensure they can deliver appropriate 
early intervention programs for Canberra families. · 

More information will be made available soon about any additional organisations looking to provide early 
intervention services, and the progress being made towards establishing those services in the ACT. 

Please check our website for future updates (www.act.gov.au/ndis) and we will endeavour to email you with any 
new information. 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS Taskforce 
ndis@act.gov.au 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 

. . 
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immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person. ISY 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Doyle, Nicki [ndoyle@kpmg.com.au] 
Tuesday, 10 June 2014 12:45 PM 
Whitten, Meredith 

Subject: RE: Teleconference details 

Yes please if we can. I'm not sure why this hasn't been set up properly at our end. 

Nicki Doyle 
Associate Director 
Government Advisory Services 
Advisory 

KPMG · 
147 Collins Street 
Melbourne VIC 3000 Australia 

Tel +61 398384112 

Fax +61 3 9288 6666 

Mob 0428 742 728 

ndoyle@kpmg.com.au 

k m .com.au 

My working days are Monday, Tuesday and Wednesday 

Protect the environment: please think before you print 

From: Whitten, Meredith [mailto:Meredith.Whitten@act.gov.au] 
Sent: Tuesday, 10 June 2014 12:44 PM 
To: Doyle, Nicki; Starick, Kate; Sheehan, Maureen; Barr, Iain; Gniel1 Stephen; Mitchell, Beth; Evans, Jacinta; 
Short, Joe; Durham, Amity 
Subject: RE: Teleconference details 

Hi Nicki 

This did not work. Do you want to use a CSD conference number? 

Meredith 

-----Orig ina I Appointment-----
From: Doyle, Nicki [mailto:ndoyle@kpmq.com.au] 
Sent: Tuesday, 10 June 2014 12:40 PM 
To: Starick1 Kate; Sheehan, Maureen; Barr, Iain; Whitten 1 Meredith; Gniel, Stephen; Mitchell, Beth; Evans, 
Jacinta; Short, Joe; Durham, Amity 
Subject: Teleconference details · 
When: Tuesday, 10 June 2014 12:30 PM-1:30 PM (UTC+lO:OO) Canberra, Melbourne1 Sydney. 
Where: Lyne Meeting · 

Hi everyone, 

The teleconference details are not working as per the previous calendar invite. I have re-issued the invite in 

the hope that this may assist the teleconference numbers to work. 

Regards, 

1 



-7 Join Lyne Meeting 

Join by phone 
+61 2 9455 9995 (AU) English (Australia) 

±.§ .. Ll!lQQ__:[._1_? __ $80 (Toll-Fre~ (AU) English (Australia) 

Find a local number 

Conference 10:63124100 

Forgot your dial-in PIN? l!:!fill. 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyon~ else is unauthorised. If you have received this 
communication in error, please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies of it. 
If rou :;irg n~~drecipient, any disclo:mre COJ2xlaS distrihntion or any action taken or 
omitted to be taken in reliance ori. it, is prohibited and may be unlawful. Any opinions or advice 
contained in this e-mail are subject to the terms and conditions expressed in the governing KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any . 
attachments that do not relate to the official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could 
be intercepted, corrupted, amended, lost, destroyed, anive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member 
firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 

' services to clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any 
attaclunents immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 

------------------------------------------~----------------------------

2 



Gotovac, Jessica 

From: Barr, lain 
Sent: 
To: 

Tuesday, 10 June 2014 12:46 PM 
Whitten, Meredith 

Subject: RE: Teleconference details 

i can call in to that now 

lain Barr I Senior Manager I Disability Education 
Education and Training I ACT Government 
Phone: 02 6205 9391 I Mobile: 0422 549 265 I Email: iain.barr@act.gov.aw 
Hedley Beare Centre for Teaching and Learning, Freniantle Drive, Stirling 
GPO Box 158 Canberra ACT 2601 I www.det.act.gov.au I Facebook I Twitter I 

From: Whitten, Meredith 
Sent: Tuesday 10 June 2014 12:45 
To: Doyle, Nicki; Starick, Kate; Sheehan, Maureen; Barr, Iain; Gniel, Stephen; Mitchell, Beth; Evans, Jacinta; Short, 
Joe; Durham, Amity 
Subject: RE: Teleconference details 

Do you wish to try? 

Call: 1800 701 826 

Meredith Whitten I Executive Director' I 
Pho~e 620 71475 I Fax 620 71371 I Mobile 0419 426 308 
Disability ACT I Community Services Directorate I ACT Government 
Level 2 Nature Conservation House 153 Emu Bank BELCONNEN ACT 2617 I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 

I 

-----Original Appointment-----
From: Doyle, NiGki [mailto:ndoyle@kpmg.com.au] 
Sent: Tuesday, 10 June 2014 12:40 PM 
To: Starick, Kate; Sheehan, Maureen; Barr, Iain; Whitten, Meredith; Gniel, Stephen; Mitchell, Beth; Evans, Jacinta; 
Short, Joe; Durham, Amity 
Subject: Teleconference details 
When: Tuesday, 10 June 2014 12:30 PM-1:30 PM (UTC+10:00) Canberra, Melbourne, Sydney. 
Where: Lyne Meeting 

Hi everyone, 

The teleconference details are not working as per the previous calendar invite. I have re-issued the invite in the 
hope that this may assist the teleconference numbers to work. 

Regards, 
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~Join Lyne Meeting 

Join by phone 
+61 2 9455 9995 (AU) English (Australia) 

::.~1J~Q_QU1.??_Qj_Tol\:f__r:~~-l (AU) English (Australia) 

Find a local number 

Conference ID: 63124100 

Forgot your dial-in PIN? l!:ifil.Q 

*****************************-************************************* 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received ii1 error" or 
tele:pH1e:13e S--61 2 93357QQAythsn..fl~.....the email..a.nddeatroy any copies of it If yon are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be· taken in reliance on it. is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attaclm1ents that do not relate to the official business of the firm are 
neither given noi· endorsed by it. 

KPMG cannot guarantee that e-mail communications are s~cure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian paiinership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 

******************************~*********************************** 
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Gotovac, Jessica 

From: Whitten, Meredith 
Sent: Tuesday, 10 June 2014 12:48 PM 

Whitten, Meredith; Doyle, Nicki; Starick, Kate; Sheehan, Maureen; Barr, lain; Gniel, 
Stephen; Mitchell, Beth; Evans, Jacinta; Short, Joe; Durham, Amity 

To: 

Subject: RE: Teleconference details 

_·We hav~ l9_gg~d_QD!Q tb~t1LJD1Q~r = Jaci11t~, l\ll~Llr~e_n an_clfy1ereditb h_a_\i~ C()n1rn_ericeg _clis_c~~?io_ns. 

Meredith 

From: Whitten, Meredith 
Sent: Tuesday, 10 June 2014 12:45 PM 
To: 'Doyle, Nicki'; Starick, Kate;: Sheehan, Maureen; Barr, Iain; Gniel, Stephen; Mitchell, Beth; Evans, Jacinta; Short, 
Joe; Durham, Amity 
Subject: RE: Teleconference details 

Do you wish tci try? 

Meredith Whitten I Executive Director I 
Phone 620 71475 I Fax 620 71371 I Mobile 0419 426 308 
Disability ACT I Community Services Directorate I ACT Government 
Level 2 Nature Conservation House 153 Emu Bank BELCONNEN ACT.2617 I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 

I 

-----Original Appointment-----. 
From: Doyle, Nicki [mailto:ndoyle@kpmq.com.au] 
Sent: Tuesday, 10 June 2014 12:40 PM 
To: Starick, Kate; Sheehan, Maureen; Barr, Iain; Whitten, Meredith; Gniel, Stephen; Mitchell, Beth; Evans, Jacinta; 
Short, Joe; Durham, Amity 
Subject: Teleconference details 
When: Tuesday, 10 June 2014 12:30 PM-1:30 PM (UTC+lO:OO) Canberra, Melbourne, Sydney. 
Where: Lyne Meeting 

Hi everyone, 

The teleconference details are not working as per the previous calendar invite. I have re-issued the invite in the 

hope that this may assist the teleconference numbers to work. 

Regards, 

-7 Join Lyne Meeting 
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Join by phone 
±!3.1_~ __ 2_4~-~-2222 (AU) English (Australia) 

:t:_~L.1B_Q_Q_J1_?._~~Q_{I_9JJ_~.E.rm (AU) English (Australia) 

Find a local number 

ConferencelD:63124100 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee._Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any copies of it. [f you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
alld tundrtro11s----expr essed m the--guverrri'l'Ig'"l€f'fitf&ctrenFengagement4-ett-e1~001'1'¥,"tfu'Hffi'€mtim541i-1e o tltm 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cam1ot guarantee that e-mail communications are secure or error-free~ as information'could be 
intercepted, coITupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian paiinership and a member firm of the KPMG network of independent member fi1111s 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
cl ier1ts. · 

Liability limfted by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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Gotovac, Jessica 

From: Mitchell, Beth 
Sent: Tuesday, 10 June 2014 4:45 PM 
To: Sheehan, Maureen; Doyle, Nicki; Starick, Kate; Barr, lain; Whitten, Meredith; Gniel, 

Stephen; Evans, Jacinta; Short, Joe; Durham, Amity; Monteith, Jo 
Subject: RE: Project management meeting - Market soundings early intervention 

J:ILthe_re 

We are in Estimates all day on the 23 June and Minister Burch will be there with us. 

We may need to reschedule this one 

rega'rds 

Beth Mitchell I Director Student Engagement 

Phone: +61 2 6205 7029 I Fax: +6126205_5447 I Email: beth.mitchell@act.gov.au 

Student Engagement I Education and Training I ACT Government 

-Hedley Beare Centre for Teaching and Learning, Fremantle Drive, Stirling I GPO Box 158 Canberra ACT 2601 
I www.det.act.gov.au 

From: Sheehan, Maureen 
Sent: Tuesday, 10 June 2014 2:44 PM 
To: Doyle, Nicki; Starick, Kate; Barr, Iain; Whitten, Meredith; Gniel, Stephen; Mitchell, Beth; Evans, Jacinta; Short, 
Joe; Durham, Amity; Monteith, Jo 
Subject: RE: Project management meeting - Market soundings early intervention 

All 
At the meeting today we agreed to meet at 12.30 on 23 June. 11 am is the time we brief Minister Burch. 

-----Original Appointment-----
From: Doyle, Nicki [mailto:ndoyle@kpmg.com.au] 
Sent: Tuesday, 10 June 2014 1:49 PM 
To: Starick, Kate; Sheehan, Maureen; Barr, Iain; Whitten, Meredith; Gniel, Stephen; Mitchell, Beth; Evans, Jacinta; 
Short, Joe; Durham, Amity; Monteith, Jo 
Subject: Project management meeting - Market soundings early intervention 
When: Monday, 23 June 2014 11:00 AM-12:00 PM (UTC+lO:OO) Canberra, Melbourne, Sydney. 
Where: Teleconference details below 

-Call: 1800 701 826 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this corirnrnnication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the intended 

1 -

/1-1 



recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions. conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Atist1~a.fian partne1;ship arid ari:fein5el:1irm Of tl:fe KPMG-networlc ofttTdependent rnembe1' firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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Gotovac, Jessica 

NDIS From: 
sent: 
To: 

Tuesday, 10June20146:11 PM· 
Johnston, Claire 

Subject: FW: Further news on early intervention services in the ACT 

Hi Claire 
This is the-answer Kate provided regarding_a query a_bQ_u! E_arly l11!gr~eDtion. 
This might assist in answering the Questions on Notice from ACTCOSS that I just sent through 
Kind Regards 
Lisa 

Lisa McClelland I ACTNDIS Taskforce 
Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, .Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au 

From· MDIS 
Sent: Tuesday, 10 June 2014 1:26 PM 
To: 

. Subject: RE: Further news on early intervention services in the ACT 

Dear 
Once again thank you for your enquiry regarding early intervention models related to autism from organisations 
who have expressed interest in expanding their early intervention service offers in the ACT. 
We have engaged a consultant, KPMG who is completing the project and has commenced engaging with these 
providers. In addition KPMG are carrying out focus groups with families in the ACT to inform our planning with 
providers to ensure services in the ACT are designed with service user input. Once this information is collated, the 
ACT wili continue negotiations informed by the preferences expressed through these focus groups. l<PMG are. also 
meeting with peak bodies nationally and in the ACT, including 
(ECIA) regarding contemporary best practice. 

If you would like to participate in these groups, please contactJo Monteith from the Education and Training 
Directorate at jo.monteith@act.gov.au. 

If you would like to know more information regarding NDIS in the ACT, please contact actengagement@ndis.gov.au 

Thank you again for your enquiry 

Regards 
ACT NDIS Taskforce 

From: 
Sent: Sunday, 8 June 2014 11:29 AM 
To: NDIS 
Subject: Re: Further news on early intervention services in the ACT 

Thanks Lisa - looking forward to it:) 
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====================================== 

On 6 Jun 2014, at 4:58 pm, "NDIS" <NDIS@act.gov.au> wrote: 

We will get back to you with further information next week 
Kind Regards 

Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au 

From: 
Sent: Friday; 6 June 2014 3:52-PM 
To: NDIS 
Subject: Re: Further news on early intervention services in the ACT 

Hi 

Thank you for the information about the four possible early intervention providers. Would you please be able to tell 
me what services they have shown 9n interest in offering for children under 6 with Autism and what outcomes and 
experience they've had in this area? 

Thanks 

=======================·=============== 

On 4 Jun 2014, at 11:31 am, "NDIS" <NDIS@act.gov.au> wrote: 

Good morning 
The ACT NDIS Taskforce would like to thank you for attending the NDIS community forum on therapy and early 

intervention on Monday 2 June. It was good to hear your opinions and have the chance to provide an update on 
progress being made towards the National Disability Insurance Scheme. 

We are pleased to report further details. Four organisations so far have identified they are interested in expanding 

their service offer to include early intervention programs in the ACT. 

The four organisations are Northcott, Yooralla, House With No Steps and the Cerebral Palsy Alliance. 

. ·. 
The ACT Government announced its decision to withdraw from the provision of early intervention at the end of 

2014 in April, and has now commenced working with these organisations to ensure they can deliver appropriate 

early intervention programs for Canberra families. 

More information will be made available soon about any additional organisations looking to provide early 

intervention services, and the progress being made towards establishing those services in the ACT. 
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Please check our website for future updates (www.act.gov.au/ndis) and we will endeavour to email you with an_y 

new information. 

Please pass this information on to anyone you think might be interested. 

Regards, 
ACT NDIS Taskforce 
ndis@act.gov.au 

-----------------------------------------------------------------------
This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 
immediately.You should not copy or use it for any purpose, nor disclose its contents to any other person. 

---------------------~-------------------------------------------------
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 

HJ Kate, 

Evans, Jacinta 
Friday, 13 June 2014 9:30 AM 
Starick, Kate . 
Sheehan, Maureen; Whitten, Meredith; Gniel, Stephen; Mitchell, Beth; Baumgart, Richard 
Re: Emailing: Update Market Soundings 11062015 

I'm wondering whether another allied health peak would be useful, such as 

Social Workers have particular concerns about where they will fit in purchased services. 

Cheers 

Jacinta 

> On 13 Jun 2014, at 9:10 am, "Starick, Kate" <Kate.Starick@act.gov.au> wrote: 
> 
> Hi All - FYI 
> Apologies if I've sent this to you qefore I was wondering if KPMG 

~~:=s~~~G~ .. ukl~.-~~i~11:el~u~d~e~~~· ftft$;;~4:b:~.~~~'~J~'~b~~~~~~~~~;::;=:~;:=::;:=::;:=::~~~~~~~~~:;,:==""~ 
> Regards 
> Kate 
> 
> 
> Kate Starick I Director I 
> P 02 6205 7062 I M 0408.230 214 I F 02 6207 2047 ACT NDIS Taskforce ·1 
> Community Services Directorate I ACT Government Level 2 Nature 
> Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 
> 
> 
> 
> -----Original Message-----
> From: Doyle, Nicki [mailto:ndoyle@kpmg.com.au] 
> Sent: Wednesday, 11 Ju~e 2014 9:37 AM 
> To: Starick, Kate 
> Cc.: Short, Joe 
> Subject: Emailing: Update Market Soundings 11062015 
> 
> Hi Kate, 
> 
> Based on our conversation last week, I have updated the list of organisations we will be 
contacting for market soundings and peak body interviews (see attached). Can you ple~se 
let me know if there are any issues? We are also looking for confirmation on the final 
peak body interview from you. 
> 

. > Joe Short is also back from his leave, and will be in contact regarding the cont~act 
variation for the additional market soundings and focus groups. 
> 
> Regards, 
> Nicki 
> 
> 
>Your message is ready to be sent with the following file or link attachments: 
> 
> Update Market Soundings 11062015 
> 
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> 
> Note: To protect against computer viruses, 
rece1v1ng certain types of file attachments. 
determine how attachments are handled, 
> 

e-mail programs may prevent sending or 
Check your e-mail security settings to 

> ****************************************************************** 
> The information in this e-mail is confidential and may be legally privileged. It is 
intended solely for the addressee. Access to this e-mail by anyone else is unauthorised. 
If you have received this communication in error, please notify us immediately by return 
e-mail with the subject heading "Received in error" or telephone +61 2 933S7000, then 
delete tlie email and destroy any copies of it. If you are not the intended recipieot, any_ 
disclosure, copying, distribution or any action taken or omitted to be. taken in reliance 
on it, is prohibited and may be unlawful. Any opinions or advice contained in this e-mail 
are subject to the terms and conditions expressed in the governing KPMG client engagement 
letter. Opinions, conclusions and other information in this e-mail and any attachments 
that do not relate to the official business ·of the firm are neither given nor endorsed by 
it. 
> 
> KPMG cannot guarantee that e-mail communications are secure or error-free, as 
information could be intercepted, corrupted, amended, lost, destroyed, arrive late or 
incomplete, or contain viruses. 
> 
> KPMG, an Australian partnership and a member firm of the KPMG network of independent 
member firms affiliated with KPMG International, a Swiss cooperative. KPMG International 
prgvi des no servj ces to clients. 
> 
> Liability limited. by a scheme approved under Professional Standards Legislation. 
> ****************************************************************** 
> <Upd~te Market Soundings 11062015.pdf> 
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~ 
1roviders for market sounding consultations 10th June 201 

. I 

Provider Status Other 

Completed 3rd June 
I 

Completed 5th June I 
Scheduled 1st July 

I Scheduled 13th June I 
C~mpleted 6th June I 
Scheduled 19th June I 

I ·- ' Contacted, and awaiting advise of 
suitable dates/times 

Scheduled 13th June 

I ' 
Contacted and Left 1pessage 

I 

I Coinpleted 10th June 

Contacted and Left message 

Contacted and Left message 

I Contacted and Left message 

I 
I 

~ 
I 
I 



Im -

Provider Status Other 

- Expressed interest at forum 

:=ontacted and Left message 

~ontacted and Left message 

I 
I 

-

I I 

I' 
I 

-

Booked 171
h June 

~ 

,____ 
j Contacted and left message 

....,. 

Expressed interest at forum 

- I 

21150841_1 2 --v 
~ 



~ 

Provider Status I [)ther 

i:,xpressed interest at forum 
>---

:'.xpressed interest at forum 
I ,__ 

=:xpressed interest at forum 
I 

I 

List of peak bodies for consultations 10th June 2015 I 
Peak Body Status Other 

Completed .. 
-

I -

-

-
21150841 l 3 

,---

I 

~ 
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Gotovac, Jessica 

From: 
Sent:· 
To: 

Cc: 
Subject: 

_ Attachments: 

Hi there 

Barr, lain 
Monday, .16 June 2014 11 :58 AM 
Starick, Kate; Sheehan, Maureen; Whitten, Meredith; Evans, Jacinta; 
adurham@kpmg.com.au 
Mitchell, Beth 
(NDIS) Position Statement (The Royal Australasian College of Physicians) Early . 
Intervention for Children with Developme"ntal Disabilities· · 
EQ$1TIQN_ §J,l\TE_MENT Royal Australasian College of Physicians PCH El 
Augu~t2013.pdf - - - - -

I . 
. I have pulled out the exec summary and recommendations (below) from the attached paper by The Royal 
Australasian College of Physicians "Early Intervention for Children with Developmental Disabilities" August 2013. 

· It may already be included in the material available to" KPMG fortheir desktop review? I only found it late last week 
so if it's not too late, it might be useful for the desktop review? 

Thanks 

\JI t 

lai ~======~====================~============== 

Executive Summary . 
Children.with developmental disabilitie·s can lead a rich and rewarding life, yet as a group, are among the more 
vulnerable within our community. · 
Early intervention for children with developmental disabilities involves timely provision of an optimal nurturing and 
learning environment that aims to maximise developmental and health outcomes and reduce the degree of 
functional limitati"ons. It is a system of coordinated services that promotes the child's growth and development and 
supports families during the critical early years. Early intervention can provide primary, secondary and tertiary 

. prevention. Promotion of long term health and wellbeing through early detection of determinants of adverse 
outcomes s,hould be a feature of early intervention programs.1 Early intervention is of dear benefit to children with 
developmental disabilities. This· position statement focuses predominantly on intervention for children with 
disabilities during the early childhood years, often referred to as early intervention by families and service providers. 
Early intervention ideally follows early identification of developmental problems. When devel_opmental problems 
are identified, a comprehensive assessment and diagnosis must be carried out. It must examine the functional 
abilities~ developmentai diagnoses, health conditions and other factors likely to influence future outcomes and 
wellbeing. Identifying these factors enables parents and professionals to better match the intervention and support 
to the child and family's needs. 
There is eviden.ce that providing support and services for infants and young children with early developmental 
impairments and their families can alter the child's longer term developmental trajectory, and reduce the risk of 
secondary health and psychosocial complications. Early intervention programs are best delivered in a coordinated, 
planned, family centred. manner that reflects a lifecourse approach to health and wellbeing outcomes. Supporting 
the family is a crucial component of early intervention programs, as the family has a key role in fostering their child's 
cl.eveiopmental potential and may experience additional stresses as they meet the special needs of their child. Even 
when the child might continue to experience significant limitations in their day to day skills, early intervention can 
improve function and increase the ability of the family, services and th_e community to support and include the ch"ild·. 

Recommendations 
Overarching Principles . 
1. Early intervention services for children with a disability should be aligned with the United Nations Convention on the · 
Rights of the Child and the Convention on the Rights of People with Disabilities. 

1 



2. Inclusion of children with disabilities in all community activities is a means of creating societies in which all people 
with disabilities are accepted and valued. 

3. Early intervention is more effective if delivered across all environments, including home, child care, other 
educational settings and all places that children access. 

4. The families of children with disabilities should receive appropriate support tci maintain their health and wellbeing. 

5. A person-centred approach, a·nd family-centred practice; in which the needs of the child and their family are 
prioritised should characterise the service system. · 

6. It is important that children with disabilities experience equity of access to intervention and 6U1er services, ah~ are 
not discriminated against through requirements of programs for the child to have a medical diagnosis. 

Prevention of avoidable health problems 
1. Public health initiatives that reduce the occurrence of preventable conditions such as acquired brain damage (e.g. 
near drowning, shaken baby syndrome), exposure to toxins such as lead or alcohol, and vaccine-preventable 
diseases, should continue to be promoted. 

2. It is important to increase awareness of and implementation _of strategies to reduce those conditions that occur 
more commonly iri children with disabilities, e.g. mental health problems. 

Early intervention; the first stage of a comprehensive lifeco.urse model of care 
1. Specialist early intervention services must be evidence based, or in the absence of evidence, based on expert 
consensus. 

2. All children with disabilities and developmental delays should have access to high quality early childhood education 
a na ca re-s-ervrces-tn-atsupporfulid"e r rt 1a 11 ce ltfu'ri9"trnetronafpan1e1 patte . 

3. It is important to implement strategies that enable _early detection of Children with disabilities so that timely 
intervention can be offered. 

4. The goals of intervention should be comprehensive, and in addition to the improvement of functional skills and 
abilities, encompass those factors that are associated with longer term wellbeing of the child and family. An ecological 
approach to therapy, .with an emphasis on family as a major influence on their child's early development, supported 
and educated by early intervention services, should be evident. 

5. Early intervention services should map clearly onto a lifecourse framework that recognises the long term nature of 
the disabilities and the impact of critical periods cif transition for the child and family (chronic disease framework). 

6. Early intervention services are best delivered within a reasonable proximity fo where the child lives. . 

7. Distinctions between health conditions and disabilities or impairments should be maintained. A particular health 
condition can be associated with varying degrees of impairment. 

8. Parents and other carers better advocate for their child if they understand their child's diagnoses, abilities, personal 
strengths and ongoing needs for support and services as they will remain the most significant advocate for their child. 

9. Multidisciplinary models of care should be established at the time of diagnosis. These should be characterised by 
effective and sustained collaboration across sectors, health, disability, education and family and community services, 
and professionals. · 

1 O. For those children who are predicted to continue to have significant activity .limitations, services should continue to 
assist them to access the community and educational and other services· as a valued mem'ber of that community. 

Access to a·nd planning of early intervention services . 
1. Eligibility for specialist early intervention services is most appropriately determined by comprehensive assessment 
of the child's functional abilities. The identification of an underlying health condition may ·assist with treatment 
planning, but rarely determines the child's responses to education, therapy or support to families. 

2. Service planning and delivery should include consideration of parent/carer priorities as well as other factors that 
influence outcomes and responses to intervention. 

3. Individualised plans in which clearly articulated and relevant developnientai'or learning goals for the child should 
inform delivery of multidisdplinary early intervention services. 

4. In Australia, major service reform involving simplification and increased responsiveness of models of care and 
funding, removal of barriers to health and other systems of care, increased collaboration across sectors, better 
referral pathways, and improved transition across lifestages are required to deliver more effective services. 

5. A closer collaboration between diagnosticians and early childhood intervention (ECI) services could detE?rmine 
better sharing of information about diagnosis, prognosis, treatment and interventions with families, .supporting them to 
adjust to the special needs of their child. 
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6. Increase funding for research of intervention for children with disabilities with an emphasis on translating that 
research into clinical practice. 

7. Paediatricians should contribute their professional and clinical expertise to the development of policy and service 
models of early intervention for children with disabilities. 

· Kin.d regards 

lain 

Iain Barr I Senior Manager I Disability Education 
Education and Training I ACT Government . 
Phone: 02 6205 9391 I Mobile: 0422 549 265 Email: iain.barr@act.gov.au 
Hedley Beare Centre for Teaching and Learning, Fremantle Drive, Stirling 
GPO Box 158 Canberra ACT 2601 I www.det.act.qov.au I Facebook I Twitter I 
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The Royal Australasian 
. College of Physicians 

The Royal Australasian College of Physicians 

Paediatric & Child Health Division 

Posi.tion Statement 

Early lnterventio·n for Children with Developmental 
Disabilities 

August 2013 
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Early Intervention for Children with Developmental 
Disabilities 

Executive Summary 
Children with developmental disabilities can lead a rich and rewarding life, yet as a group, are among 
the more vulnerable within our community. 

Early intervention for children with developmental disabilities involvt;is timely provision of an optimal 
nurturing and learning environment that aims to maximise developmental and health outcomes and 
reduce the degree of functional limitations. It is a system of coordinated services that promotes the 
child's growth and development and supports families during the critical early years. Early intervention 
can provide primary, secondary and tertiary prevention. Promotion of long term health and wellbeing 
through early detection of determinants of adverse outcomes should be a feature of early intervention 
programs. 1 Early intervention is of clear benefit to children with developmental disabilities. This 
position statement focuses predominantly on intervention for children with disabilities during the early 
childhood years, often referred to as early intervention by families and service providers. 

Early intervention ideally follows early identification of developmental problems. When developmental 
1•m::ilJl~is;::a~se~t,iea~preb:ef::ltil;{e;::ft~~11st.bscarriiid 0~1t It m11st 
examine the functional abilities, developmental diagnoses, health conditions and other factors likely to 
influence future outcomes and wellbeing. Identifying these factors enables parents and professionals 
to better match the intervention and support to the child and family's needs. 

Ther~ is evidence that providing support and services for infants and young children with early 
developmental impairments and their families can alter the child's longer term developmental 
trajectory, and reduce the risk of secondary health and psychosocial complications. Early intervention 
programs are best delivered in a coordinated, planned, family centred manner that reflects a 
lifecourse approach to health and wellbeing outcomes. Supporting the family is a crucial component 
of early intervention programs, as the family has a key role in fostering their child's developmental 
potential and may experience additional stresses as they meet the special needs of-their child.- Even 
when the child might continue to experience significant limitations in their day to day skills, early 
intervention can improve function and increase the ability of the family, services and the community to 
support and include the child. 
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Recommendations 

Overarching Principles 

1. Early intervention services for children with a disability should be aligned with the United Nations 
Convention on the Rights of the Child and the Convention on the Rights of People with 
Disabilities. 

2. Inclusion of children with disabilities in all community activities is a means of creating societies in 
which all people with disabilities are accepted and valued. 

3. Early intervention is more effective if delivered across all environments, including home, child 
care, other educational settings and all places that children access. 

4. The families of children with disabilities should receive appropriate support to maintain their health 
arid wellbeing. 

5. A person-centred approach, and family-centred practice, in which the needs of the child and their 
family are prioritised should characterise the service system. 

6. It is important that children with disabilities experience equity of access to intervention and other 
services, and are not discriminated against through requirements of programs for the child to 
have a medical diagnosis. · 

Prevention of avoidable health problems 

f . f'UbfiG hea ltffffiitiattve54:flaffea'!'.iCe"'tli&Ocmrenee'1'>fprevental'!ile=eeM ltiMrn&Fas=aequtt--e-tl 
brain damage (e.g. near drowning, shaken baby syndrome), exposure to toxins such as lead or 
alcohol, and vaccine-preventable diseases, should continue to be promoted. 

2. It is important to increase awareness of and implementation of strategies to reduce those 
_conditions that occur more commonly in children with disabilities, e.g. mental health problems. 

Early interventionj the first stage of a comprehensive lifecourse model of care 

1. Specialist early intervention services must be evidence based, or in the absence of evidence, 
based on expert consensus. 

----- --2:- -Al 1-children-with-d isabil ities-and-developmental-de lays·s hou ld-have·access-to-h ig h-q ual ity-early------
child hood education and care services that support and enhance their functional participation. 

3. It is important to implement strategies that enable early detectio·n of children with disabilities .so 
that timely intervention can be offered. 

4. The goals of intervention should be comprehensive, and in addition to the improvement of 
functional skills and abilities, encompass those factors that are associated with longer term 
wellbeing of the child and family. An ecological approach to therapy, with an emphasi.s on 
family as a major influence on their child's early development, supported and educated by 
early intervention services, should be evident. 

5. Early intervention services should map clearly onto a lifecourse framework that recognises the 
long term nature of the disabilities and the impact of critical periods of transition for the child · 
and family (chronic disease framework). 

6. Early intervention services are best delivered within a reasonable proximity to where the child 
lives. 

7. Distinctions between health conditions and disabilities or impairments should be maintained. A 
particular health condition can be associated with varying degrees of impairment. 

8. Parents and other carers better advocate for their child if they understand their child's 
diagnoses, abilities, personal strengths and ongoing needs for support and services as they 
will remain the most significant advocate for their child. · 

9. Multidisciplinary models of care should be established at the time of diagnosis. These should 
be characterised by effective and sustained collaboration across sectors, health, disability, 
education and family and community services, and professionals. 
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10. For those children who are predicted to continue to have significant activity limitations, services 
should continue to assist them to access the community and educational and other services as 

. a valued member of that community: 

Access to and planning of early intervention services 

1. Eligibility for specialist early intervention services is inost appropriately determined by 
comprehensive assessment of the child's functional abilities. The identification of an 

. underlying health condition may assist with treatment planning, but rarely determines the 
child's responses to education, therapy or support to families. 

2. Service planning and delivery should include consideration of parent/carer priorities as well as 
other factors that influence outcomes and responses to intervention. 

3. Individualised plans in which clearly articulated and relevant developmental or learning goals 
for the child should inform delivery of multidisciplinary early intervention services. ' 

4. In Australia, major service reform involving simplification and increased responsiveness of 
models of care and funding, removal of barriers to health and other systems of care, increased 
collaboration across sedors, better referral pathways, and improved transition across 
lifestages are required to deliver more effective services. 

5. A closer collaboration between diagnosticians and early childhood intervention (ECI) services 
could determine better sharing of information about diagnosis, prognosis, treatment and 
interventions with families, supporting them to adjust to the special needs of their child. 

======~6=1=t·flereascl1:taelffi~:Qb,,o.JJnt~:er..~M-i&atiilities.-witJ:w;lB-emphasis...an 
translating that research into .clinical practice. 

7. Paediatricians should contribute their professional and clinical expertise to the development of 
policy and service models of early intervention for children with disabilities. 
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Early intervention for children with developmental disabilities 

lntroductfon 

Early childhood intervention is the process of providing specialised support and services for infants 
and young children with developmental delays or disabilities, and their families, in order to promote 
development, well-being and community participation. 2 There is evidence that effective early 
intervention can positively alter the child's longer term trajectory3 

' achieve significant savings4
, and 

potentially reduce the risk of secondary health and psychosocial complications 

The International Classification of Functioning, Disability and Health (ICF) defines disability as an 
umbrella term for impairments, activity.limitations and participation restrictions. Disability is the 
interaction between individuals with a health condition (e.g. cerebral palsy, Down syndrome and 
depression) and personal and environmental factors (e.g. negative attitudes, inaccessible 
transportation and public buildings, and limited social supports). 5 A given health condition might be 
associated with a range of disability levels, or even none. · 

Children with developmental disabilities can lead a rich and rewarding life, yet as a group are among 
the more vulnerable within our community. Typically, they will be involved with numerous 
professionals and organisations from an early age, and may not fully participate alongside their peers 
in community and educational activities. Children with disabilities are likely to experience higher rates 
of me~tal and physical health problems, and increased requirements for general health services. 

Early intervention programs are best delivered in a coordinated, planned, family centred mc;inner, 
wf!kh reflesis a lifeee1~efii:easJ:i....t.ed:iealtl:!-aad..weJlwiHg...g.u.tcomes Evec...w!Jen the child cantin11es 
to experience significant limitations in their day to day skills, early intervention has the capacity to 
improve function and increase the ability of the family, services and the community to support the 
child. Commitment by professionals through these early years to the child and family is important as 
the parents come to understand the longer term prognosis and adjust to the special needs of their 
child. 

Understanding Developmental Disability 

Developmental disability is a permanent cognitive and/or physical impairment that usually occurs in 
· the early years of life but can occur any time before the age of 18 years. 

Disability results from the interaction between persons with impairments and attitudinal and 
environmental barriers that hinder their full and effective participation in ?Ociety on an equal basis with 
others. 6 .The World Report on Disability7 stresses that disability is the umbrella term for impairments, 
activity limitations and participation restrictions. It refers to the negative aspects of the interaction 
between an individual (with a health condition) and that individual's contextual factors (environmental 
and personal factors). 7 "Health conditions" are diseases, injuries, and disorders, while "impairments" 
are specific decrements in body functions and structures, often identified as symptoms or signs of. 
health conqitions. Health conditions on their own are not the same as disability. Children with 
disabilities may not think of themselves as having a disability. "Therefore working with childrer) with 
disabilities requires carefully tailored approacrhes. Labelling a child solely in terms of their health 
condition should be avoided. They are children first and aspire to participate in normal family and 
peer-group activities. "8 

Terminology: Developmental Disability or Developmental Delay? 

Global Developmental Delay (GOD) can be defined as the situation where there is either a delay in 
acquisition of developmental tasks or milestones, or (less commonly) a disorder of development in 
which milestones are achieved but qualitatively different (such as with disordered word combinations, 
or some personal~social milestones).9 The current use of the term has been shaped by the Practice 
Parameter of the l>.merican Academy of ~Jeuro!ogy, which defines GOD as a su.bset of Children with 
developmental disabilities who have a significant persistent (at least for 6 months) delay (performance 
2 standard deviations or more below the mean on age-appropriate, standardised norm-referenced 
testing) in 2 or more developmental domains. It can be a misleading and imprecise diagnostic term for 
children from zero to five years who present with multiple developmental problems. 

There are a number of problems with this terminology. It is not necessarily associated with prognosis 
in particular cognitive impairment. 10 The children to whom the term is applied are, for the most part, 
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not affected in all domains and it offers no descriptors as to the domains of delay. Thus some experts 
believe that the term Global Developmental Delay is inherently limited. 11 Many of the children are not 
simply. delayed, which would imply catch-up; rather, they are impaired. Further, the diagnosis implies 
to parents, caregivers, and therapists that the condition is temporary and prognosis favourable. If the 
child fails to catch up, disappointment, anger, and frustration may ensue. Among clinicians, there is 
no clear consensus about whether cognitive skills must be affected for the term to be applied, and this 
is evident in the definitions noted above. 

The terni "aevelopmental disability" may oe a more useful term~ The US Centers for Disease Control 
and Prevention (CDC) define it as a permanent cognitive and/or physical impairment that usually 
occurs in the early years of life but can occur anytime before the age of 18 years thus time being the 
crucial component. However, its usage in the early years of life may be limited as it may be difficult to 
predict the longer term developmental trajectory. 

The term "developmental trajectory" describes the course of development over time and has been 
used to describe behaviour in psychosocial research. 12 It does need to be emphasised that 
environmental factors remain important for all children's progress. 

Developmental disabilities are common 

Developmental concerns are very common during early childhood years,3
· 

13 however a smaller 
proportion of children are likely to experience a significant ongoing developmental disability. In 
Australia, approximately 300,000 children in Australia have a disability, 14 or about 7 .6% of the child 
population aged zero to fourteen. Globally, about 15 per cent of the world's population lives with some 
f~ifily;-ffl-wAe~fillf;~~~eaabfiifRGHJ!ia&ln fw:u:itJGa.iflg 7 · 

The human rights implications for early intervention services 

There are increasing calls for adopting a human rights based approach to planning and delivering 
health services for people with developmental disabilities in Australia, 15 Tangible evidence of such an 
approach includes: improved policy with measurable outcomes, improved service access via clear 
referral pathways and the sharing of resources across disability and (mental) health services, and 
improved service delivery through training and education initiatives for both the mental health and 
disability workforce. This approach emphasises that even in the absence of likely significant cognitive 
gains to be made from early intervention, the child with disabilities should nonetheless receive support 
to continue to enable them to participate in theirfamily and community . 

. l 
Both the UN Convention on the Rights of the Child and UN Convention on the Rights of Persons with 
Disabilities have relevance for provision of early intervention for children with developmental · 
disabilities. 

UN Convention on the Rights of the Child -Article 23 recognises that (summarised): 16 

1. A mentally or physically disabled child should enjoy a full and decent life, in conditions 
which ensure dignity, promote self-reliance and facilitate the child's active participation in 
the community. 

2. The right of the disabled child to special care ... and assistance for which application is 
made and which is appropriate to the child's condition and to the circumstances of the 
parents or others caring for the child. · 

3. Assistance ... shall be provided free of charge ... and shall be designed to ensure that the 
disabled child has effective access to and receives education, training, health care 
services, rehabilitation services, preparation for employment and recreation opportunities 
in a manner conducive to the child's achieving the fullest possible social integration and 
individual development, including his or her cultural and spiritual development. 

UN Convention on the Rights of Persons with Disabilities Article 26, Habilitation and Rehabilitation, 
calls for: 

... appropriate measures, including through peer support, to enable persons with disabilities 
to attain and maintain their maximum independence, full physical, mental, social and 
vocational ability, and full inclusion and participation in all aspects of life. 6 
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Implementing a planned and connected system of services 

A comprehensive approach is required for the provision of care and support for children with 
developmental disabilities encompassing diagnostic, health, disability, education and intervention 
services. Service models should recognise the special needs of children with disabilities and their 
families during the first years of life: and also provide support within a framework that is based on 
principles that will remain relevant throughout the lifecourse. The impact of developmental 
impalrrnen_t'§ on c!ciily fuocti_oning 111ay_beco_me increasingly apparent during the early years, yet clarity 
regarding an o'verall diagnosis may take longer to establish. This-phenom-enoncan fr-u-sfrate lamilfes
and professionals who work within and with systems based on eligibility criteria centred around a 
diagnosis. 

Extensive evidence exists that our systems of care for young children remain excessively complex 
and fragmented, characteri"stics that risk limiting effectiveness of interventions. 17 Many attempts have 
been made to coordinate systems more effectively, both locally and internationally, yet these too may 
add to the complexity with different types of intervention, methods of determining eligibility and 
principles of care. 

Children with disabilities may be exposed to additional risks that can further compound adverse health 
and wellbeing outcomes.18 There is growing evidence that a large proportion of this inequity is due to 
factors other than the primary/biological'cause of their disability. 

The impact of caring for a child with developmental disability may be cumulative throughout the 
lifecourse. Persistent, constant demands for care and support can be exhausting for_ carers, who are 
sometimes referred to as" er etual arents" Grant_et al., 2003 19

. The Australian National Carer 
aTer 

Provision of optimal environments for developmental progress, health and wellbeing 

Universal programs at a primary care level sh.ould be aimed at identification of children at 
developmental risk .. When a child is identified at developmental risk then early intervention should be 
tailored to individual needs. 

It is clear that a number ofenvironmental factors can influence child development. Many are clearly 
known to affect brain development both in utero and ex utero for example drugs, alcohol and lead 
poisoning. However it is also known that other environmental factors such as poverty, nutrition, 
trauma and parental mental health have significant associations with a child's development and 
longer term outcomes. 21 New evidence suggests that extreme environmental influences can modify 
DNA methylation and hence genetic transcription of a number of factors critical to brain development 
and these effects may be permanent. The critical periods in brain development may indeed offer both 

·a vulnerability to both adverse environments and potential positive effects from early intervention. This 
position statement recognises the importance of public health measures and the contribution of 
paediatricians to these important initiatives in addressing the prevention, early recognition and 
interventions for children with developmental disabilities.· 

A comprehensive prevention framework for developmental disabilities may be understood in terms of 
the public health approach to reduction in morbidity. This distinguishes between primary prevention 
(population-wide approaches to remove or reduce the cause of a health problem before it arises), 
secondary prevention (actions to detect and minimise a health problem at an early stage) and tertiary 
prevention (actions to reduce the impact of an already established disease by restoring function and 
reducing disease-related complications). 

"Early childhood" is understood as per the World Health Organisation definition as the period from 
prenatal development up to the age of eight years, cf. Early child development: a powerful equalizer, 
available at htfp://www.who.int/maternal child adolescent/documents/ecd final m30/en/, accessed 
17/05/2013. 
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Primary prevention initiatives include efforts to prevent those. developmental disabilities due to known 
toxins or injury, such as fetal alcohol syndrbme or lead toxicity. Although more research is needed to 
improve interventions, current knowledge is adequate to warrant the expansion of existing prevention 
programs. Past initiatives, such as prevention of Rhesus isoimmunisation associated haemolytic 
disease of the newborn and subsequent kernicterus causing deafness and cerebral palsy have had 
major benefits for children. The message of "no alcohol in pregnancy is safe" must be given 
unambiguously 

Secondary prevention is important for children with developmental disabilities in order to improve 
health and reduce the well established risk of adverse health problems in later childhood and adult 
life. There is limited data on the trajectory of secondary health complications such as obesity, but 
some evidence does demonstrate that risk rises as early as 6-8 years of age. 22 Early intervention 
services should address the determinants of these outcomes, for example,, social adversity, behaviour 
management strategies, active and healthy lifestyles, as intervening early has the best chance of 
improving outcomes. 

Tertiary prevention targets existing conditions by intervening early with the aim of improving 
outcomes. Children with challenging behaviour or mental health conditions benefit from early 
intervention to reduce the longer term risks of placement or family breakdown, exclusion from 
services such as school, and additional adverse health risks. 

Assessment and Diagnosis 

A'SS'e-S'Sl'flBMF8f'IEH'lia~+1€Jsi-s=ef=t-Fle4'ffiill¥witMev€.'l@Ji>l·ReJ4laWi"Sabfli:t9=1™1'iti~ml::cJf$t:e~t'li;i,4'31tfF:ee~s-S;Mft;tiJ:!::::I ======="" 
period for parents. 23

· 
24

' 
25

· 
26 Services provided at this time should not only enable expert clinicians to 

deliver best practice and accurate diagnosis, but also the level of support and counselling that will 
assist parents, before during and after diagnostic assessment. There is good evidence that the 
parents' initial experiences with health professionals at this critical time can have a major and lasting· 
influence on their ability to cope with their child's condition. 27 28 29 Clinicians should be ope·n and 
honest with families about the child's condition, sensitive to the families' circumstances and needs 
and portray a positive view of the child. 30 

Diagnostic assessment should be based on a comprehensive ecological framework, and anchored in 
astrengths and resilience focused-approach to understanding the child. 31 Close and effective 
collaboration amongst professionals is important to ensure consistency across professional opinion 
and recommendations. Interdisciplinary approaches (allied health and medical, early education and 
others working to support the child and family in both specialist and universal services) are key to an 
accurate understanding of the child in their family context. More accurate prediction of responses to 
treatment may be achieved with such an assessment. · 

A comprehensive assessment should elucidate both diagnostic and functional elements. Diagnosis 
involves the identification and interpretation of symptoms and signs (neurological, behavioural, and 
physical) in order to describe a health condition and determine degree of functional abilities, define a 
cause where possible, estimate prognosis, and guide appropriate investigation and management. 
Diagnosis might involve the application of a categorical label, which can define a condition by 
behavioural phenotype (for example, autism), physical syndrome (such as cerebral palsy), or 
biological aetiology (for example, Fragile X syndrome). Diagnostic labels, however, ma~ reveal little 
about how a child is functioning, 40 and thus do not necessarily predict service needs. 32 3 

An 
assessment of function is associated with diagnosis and is required to plan and implement 
interventions. 40 It is improvements in function, rather than change in diagnostic status, which are 
useful in the evaluation of outcomes. 40 Labels may also say little about environmental influences on a 
child's function, the salience of.which is incorporated into contemporary models of disability. 31 34 40 41 

Eaily intervention 

Early intervention for children with developmental disabilities refers .to timely provision of an optimal 
nurturing and learning environment that will maximise developmental outcomes and prevent activity 
based, functional and participation limitations. It is a system of coordinated services that promotes the 
child's growth and development and supports families during the critical early years. 
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There is evidence that early identification and intervention improves outcomes .both for the child and 
for the family. In general intervention is more likely to be successful when it focuses as much on 
supporting and training parents as it does on directly working with the child. 

The concepts of "vulnerable" or "critical" periods in ·development are also mentioned as an 
opportunistic time for maximum influence on outcome. "A critical period"·is a phase in the life span 
during which a child has heightened sensitivity to exogenous stimuli that are required for the 
development of a particular skill. Pruning or selection of active neuralcircuits takes place throughout 

· life~ but is far more common in early childhood. For many this may be in the first 2 years of life when 
brain connections are being made and the brain is at a period of maximum growth and plasticity. 
Other important periods of brain growth and development occur during the lifespan. 

A meta-analysis in 1986 examined the effects of early intervention services on a broad range of 
children with disabilities younger than 3 years of age, and their families. 35 Results indicated that early 
intervention is effective in promoting developmental progress in infants and toddlers with biologically 
based disabilities. Programs oriented towards less severely affected children, which enrolled children 
before 6 months of age and encouraged high levels of parent involvement, achieved the best 
outcomes. 3 

. 

Expert review36 of early intervention for children with specific types of disabilities, such as autism, is 
often informative for the broader population of children with disabilities. Even if it is not possible to 
recommend a specific programme that is suitable for all children with disabilities, it is possible to draw 
cbnclusions about characteristics of more successful programs. These include provision of specific 
GHf-EiGi±la,d3it}fl~_flQEt.i.\IB-teasl:J.iflQ--AA¥iffi9m8nts jn11ol"emen.t..a~.gagemeot with families and 
strategies to support generalisation of acquired skills.36 Goal directed therapy should be recognised 
as being able to be tailored for individual needs. Therapy should have goals and regular reviews by 
experienced clinicians as tci outcomes and attainment of goals. 

A review of the effectiveness of early intervention37
, identified that there was limited research 

specifically related to intervention for children with disabilities. Further high quality research exploring 
the benefits of early intervention is urgently required in order to inform more effectively how early 
intervention can be delivered ·to achieve best outcomes for children and families. 

Research evidence on its own is not sufficient to determine access to and the type of early 
intervention requited. The UNCRPD and UNCRC clearly articulate the human rights imperative to 
provide support to enable the child to access educational and other services. Specialist therapy and 
educational intervention may be required during preschool years in order for the child to be in the 
mainstream or supported education system. 

Eligibility criteria 

A threshold for early intervention programs should be identified as those children at significant risk of 
adverse developmental outcomes for whatever reason (biological, environmental or a combination of 
both). This might include developmental delay/developmental disability, atypical development, known 
medical situations of high risk for poor developmental outco.mes or significant exposure to 
environmental factors. Each child at risk should have access to services to maximise developmental 
outcomes. 

Determining eligibility for early intervention services on the basis of diagnosis, or health condition, 
may result in unintended consequences. The impact of developmental impairments on daily 

· functioning may become increasingly apparent during the early years, yet clarity regarding an overall 
diagnosis (with distinctive symptom pattern and predictable natural history) may take longer to 
establish. · 

Early intervention service models with diagnosis-based eligibility criteria can encourage the 
. premature, clinically inappropriate application of diagnoses with long term implications in situations 
where uncertainty exists. Th$ exercising of more prudent clinical practice, in which appropriate time is 
allowed for the clinical picture to become clear, can paradoxically result in frustration for families and 

. professionals, as children with significant functional impairment, yet without one of the "eligible" 
diagnoses, are excluded from interventions that may also benefit them.38 
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It is essential that children with functional disabilities are not discriminated against through 
requirements for specific medical diagnoses to gain access to intervention and other services. 

It is recommended that eligibility for early intervention services be determined primarily by profiling 
and measuring a child's functional impairment. The presence of a categorical diagnosis may help, in a 
broad sense, with treatment planning, but should not by itself serve a gate-keeping role. Effective 
early intervention can begin before formal diagnosis, purely on the basis of the child's functional 
abilities and support needs. 

A framework for organising data on a child's functioning, and tools for measurement of function 
(impairments and strengths), are necessary for eligibility determinations. 

A prominent example of a standardised framework for the description and classification of the 
functioning of children exists in the form of the International Classification of Functioning, Disability 
and Health - Children & Youth Version. 39 The ICF-CY, and its adult equivalent (ICF) has been applied 
in different sectors (for example, disability and education) and in a range of locations worldwide. It 
provides a "common language" to enable cross-disciplinary communication. 40

· 
41 A wide variety of 

standardised tools exist for the evaluation of functional impairments and strengths, which have the 
capacity to map on to the ICF-CY framework. Measures of function can also be used to monitor 
progress, with intervention stepped up or down as necessary (for example, ·the tiered approach of 
Response to Intervention models). 42 

Paediatricians play an important role in supporting children with 
developmental disability · 

Paediatricians are in a position to advocate for all children irrespective of their potential contn5D11on W--
society or the financial return on investment made by government. 37 Research continues to 
demonstrate the involvement of paediatricians in diagnosis and management of children with learning 
and behavioural conditions, with these representing nearly 30% of clinical caseloads. 43 Paediatricians 
are involved in the identification, diagnosis, and management of children and young people with 
developmental disabilities. They also take a holistic view of contributing medical and psychosocial 
influences and support understanding of the contribution these factors make to a child's functioning. 

Paediatricians are integral to the provision of health and diagnostic services for children with 
developmental disabilities. Specialist children's health services, including consultant paediatricians 
and multidisciplinary diagnostic and assessment teams, may be accessed by some chilc:!ren with 
developmental disabilities and complex health needs. 44 Paediatricians have long provided leadership 
in the early childhood and disability sectors and have strongly advocated for improved recognition o( 
the importance of the early childhood years and models of care for chiidren with developmental 
disabilities.~Paediatricians in Australia and New Zealand such have held senior government roles, led 
national research alliances, and been appointed national children's commissioner, with many more 
toiling away within their local networks. · 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 

Short, Joe Lijshort@kpmg.com.au] 
Monday, 16 June 2014 12:13 PM 

Subject: 

Starick, Kate; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Barr, lain; Mitchell, Beth; Baumgart, Richard; Durham, Amity; Poyle, Nicki; Short, Joe 
RE: KPMG ECI Project update 

Dear all, 

Further to today's call, please find the following actions: 
KPMG to provide a written update today that confirms the organisations that have already been sounded 
and those where appointments have been organised ' 
KPMG to provide an update at the next call regarding the need and appetite for incentives amongst 
providers 
5th peak body to be sounded will be the Social Workers peak · 

KPMG to circulate to Kate focus group availability dates sent to Jo 
Kate to circulate the best practice research report to all, with feedback to be provided to her by Friday 
KPMG to provide an update to Kate and Maureen by Wed 2pm. Update to include an overview of all parties 
engaged with to date and emerging findings. 

Kind· regards, 

Joe 

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Friday, 13 June 2014 4:54 PM 
To: Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Cc: Barr, Iain; Mitchell, Beth; Baumgart, Richard; Short, Joe 
Subject: FW: KPMG ECI Project update . 
Importance: High 

Dear all 
Please find attached the project update for discussion on Monday 
Regards 
Kate 

l(ate Starick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taslcforce I Community Services Directorate J ACT Government 
Level 2 Nature Conservation HouseJ 153 Emu Bank. Belconnen ACT 2617 J www.act.gov.au 

· From: Short, Joe [mailto:iishort@kpmg.com.au] 
Sent: Friday, 13 June 2014 1:57 PM · 
To: Starick, Kate 
Cc: Doyle, Nicki . 
Subject: KPMG ECI Project update 

Hi Kate, 

In advance of Monday's call, please find attached a project update summary which we will talk through. 
Kind regards, 
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Joe 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. If you have received this 
communication in error, please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies of it. 
If you are not the intended recipient, any disclosure, copying, distribution or any action taken or 
omitted to be taken in reliance on it, is prohibited <!11c:l_may be u __ nlawfu!. ,L\ny opinions or advice 
contained in this e-mail are subject to the terms and conditions expressed in the go-verning KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any 
attachments that do not relate to the official business of the firm are neither given nor endorsed by it. 

KPMG cannot guarantee thate-mail communications are secure or error-free, as information could 
be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member 
firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 
services to clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
Zll"'~"i""'"*-*** U t tat:::l=C*""'**;bjgb:b_~~lb!lu!u~l!:ll< ,;, * ~· * t * * t * t t t * t 'I'~* 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 
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Activities ccompleted to date 

• 

• PEAK body interviews 
o 1 performed . 
o 3 outstanding being diarised 
o Government to confirm NOS are the final body to interview 

• Focus groups 
o 2 focus groups performed 
o 7 focus' groups arranged 
o KPMG availability provided for additional focus groups 
o Parents also provided with the ability to submit written input to Government which KPMG will analyse 

• Best practice review 
o Research report completed - awaiting feedback from ACT government 

• Contract variation details provided which includes an additional 5 market sounding, 7 focus grou~s and analysis of written parental submissions 

Activities planned for w/c 161
h June 

• Perform focus group (7) and market soundings (x) . 
• Arrange outstanding interviews 

Project risks 

• Opportunity to participate in focus groups will need to be managed to ensure focus group sizes ~~main appropriate!. As such, there should be 9 particip(lnts 
maximum per each session (ideally 5-8) to ensure equal opportunity to contribute. 

Additional discussion points I actions 

• n/a 

.,.._ 
~ 
~ 



Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Importance: . 

Dear All 

Starick, Kate 
Monday, 16 June 2014 3:08 PM 
Barr, lain; Gniel, Stephen; Whitten, Meredith; Sheehan, Maureen; Evans, Jacinta 
FW: call 
290514-ECI Report draft.pdf · 

High 

As discussed, please find attached KPMG draft report. 
Comments by l.OOpm this Friday 20 June much appreciated. 

Regards 
Kate 

Kate Staricl< I Director I 
p 02 6205 70621 M 0408 230 214 I F 02 6207 2047 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel I 53 Emu Bank, Belconnen A~T 2617 I www.act.gov.au 

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 16 June 2014 10:32 AM 
To: Starick, Kate 
Subject: RE: call 

Hi Kate - attached as requested. 

Many thanks, 

Joe 

From: Starick, Kate [mailto:Kate.Starick@act.gov.au] 
Sent: Monday, 16 June 2014 10:19 AM 
To: Short, Joe 
Subject: RE: call 

Thanks Joe 
I note on the update that the best practice report is completed and you are awaiting feedback from ACT -
my apologies. Could you please resend, I can't find this report. I will hurry the team along then 
Regards 
Kate 

Kate Starick I Director I 
P 02 6205 70621M0408 230 2141F02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel· 153 Emu Bank, Belconnen ACT 2617 I w_w__w .ai,:J;,g_Qv~(l,_\J 

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 16 June 2014 10:17 AM 
To: Starick, Kate 
Subject: FW: call 
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Gotovac, Jessica 

From: Starick, Kate 
Sent: 
To: 

. Tuesday, 17 June 2014 9:32 AM 
McClelland, Lisa 

Subject: 229RE: Information from 2 June arum 

Categories: possible 

Hi Lisa 

Yes please - we need to progress quickly 

Cheers 

I< ate 

Kate St;:trick I Director I 
p 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

I 

From: McClelland, Lisa 

~nt'!""FtieSE!Ey~~1~'4~•~=::;;~~~="'==~~=::::="'~~~="'="'="'~~~~~~~~"""""~~;;=,,,,,,, 
To: Starick, Kate 
Subject: RE: Information from 2 June arum 

The database of attendees has been created. However I haven't done any further work on this. I don't believe any of 
the feedback sheets have been actioned. 

I believe the majority of questions on the forms will need to be answered by TACT. I will go through the forms.now 
Kind Regards 

Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 

Community Services Directorate I ACT Government 

Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www .comm u n ityservices.act.gov .au 

From: Starick, Kate 
Sent: Monday, 16 June 2014 9:29 PM 
To: Doyle, Nicki; McClelland, Lisa 
Subject: Information from 2 June arum 

Hi 

Has there been any progress on the summary of information from the 2 June Forum? 
Regards 

Kate 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 

Hello, 

Thank you very much. 

Tuesday, 17 June 2014 6:03 PM 
NDIS 
Re: Invitation to participate in Focus Groups for early intervention programs 

On Tue, Jun 17, 2014 at 2:34 PM, NDIS <NDIS@act.gov.au> wrote: 

Hi 

The focus group sessions \.vill be scheduled during the day and evening and the times will be determined by 
·the times people nominate is suitable for them to attend. If you wish to~participatc. plensc email 
~lsahi.ljJyeduc_ati.Q..Qi(1fact.gov.au to express your interest and in your email, please select the datc{s) that 
"ioukkae snit'lhlp for :'011 A lrn f1@te ivhctber v<rn wonld prcfrr so11thsjde nr northside and a time ranue that· 
would work for you (for example evenings qfier 5pm). While KPMG \Viii not be able to cater to all 

. preferences, every attempt will be made to accommodate requests. 

Kind Regards 

ACT NDIS Taskforce 

Community Services Directorate I ACT Government 

Levd :2, Nature Conservation I-louse, Emu Bank, Belconnen ACT 261'7 I GPO Box 1 S8 Canberra City ACT 
2601 

www.communityservices.act.gov.au 

From: 
Sent: Tuesday, 17 June 2014 1:26 PM 
To: NDIS 
Subject: Re: Invitation to participate in Focus Groups for early intervention programs 

Thank you. What times are the workshops as I work on those dates ? Will there be an evening session? 

1 



Sent from my iPhone 

On 17 Jun 2014, at 12:30, NDIS <NDIS@act.gov.au> wrote: 

Invitation to participate in Focµs Groups for early intervention· programs 

The ACT Government is confident that there will be early intervention services available for 
families to access under the NDIS from the beginning of 2015. Its commitment to the success 
of the NDIS trial includes helping service providers to be ready to start in 2015. Part of this 
involves investing $12.5 million in sector development to help existing and new service 
providers prepare for the NDIS. 

have already 
identified they are interested in expanding their service offer to include early intervention 
programs in the ACT. By the start of term 4, the early intervention providers who have 
registered in the ACTWill be aimouncea. 

At the forum with Minister Burch held on Monday 2 June, an open offer was made to 
attendees to pa1iicipate in the focus groups being conducted by KPMG. KPMG's Health and 
Human Services practice has been engaged by the ACT Government to consult with parents, 
families and carers about the changes to ACT early intervention services. KPMG's team 
members come from a range of professional backgrounds and have extensive experience in 
consulting with the community about the NDIS and changes to services for people with a 
disability. 

Focus groups will look at what has worked well in the current early intervention programs 
and explore other options families may want from future early intervention services. The 
information gathered from these groups will be used to assist future providers to meet the 

·needs of the community under the NDIS. · 

Sessions are being organised for the following dates: 

Monday, 30 June (Week 10) 

Tuesday, 1 July (Week 10) 

Monday 7 July (First week of school holidays) 
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Each focus group will run for approximately 1 Yi hours and times during the day/evening will 
be determined based on the times suitable for families who wish to attend. 

If you have not already participated and would like to participate, please email 
disabilityeducation@act.gov.au to express your interest. 

In your email, please select the date(s) that would be suitable for you, whether you would 
prefer southside or no1ihside and a time range that would work for you (for example 
mornings or evening after 5pm). While we will not be able to cater to all preferences, every 
attempt will be made to accommodate· requests. · 

If you are not able to attend one of the sessions, but would still like to participate. you may 
send in a written i:esponse that will be passed on to KPMG. If you would like to go with this 
option, please email disabilityeducation@act.gov.au and questions to facilitate your response 
will be provided to you. 

The ACTNUIS Taskforce llianK"s for your parflc1panon. 

ACT NDIS Taskforce 

Co1ri1mmity Services Directorate I ACT Government 

· Level 2, Nature Conservation House, Emu Bank, Belconncn ACT 2617 i GPO Box 158 
Canbetrn City ACT 2601 . 

www.communitvservices.ac1. gov .au 

This email, and any attachments, may be confidential and also privileged. If you are not the 
intended.recipient, please notify the sender and delete all copies of this transmission along 
with any attachments immediately. You should not copy or use it for any purpose, nor 
disclose its contents to any other person. 
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Gotovac, Jessica 

From: NDIS [mailto:NDIS@act.qov.au] 
Sent: Tuesday, 17 June 2014 12:30 PM 
·Subject: Invitation to participate in Focus Groups for early intervention programs 

invitation to participate in Focus Groups for early intervention programs 

1 
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Th ACT G . . f"d h h . ·11 b . I . . . · . ·1 bl f f ·1· :2d .. ~. 2-cY2t e overnment 1s con 1 ent t at t ere w1 e ear y intervention services ava1 a e or am1 1es to access un er 
the NDIS from the beginning of 2015. Its commitment to the success of the NDIS trial includes helping service 
providers to be ready to start in 2015. Part of this involves investing $12.5 million in sector development to help 
existing and new service providers prepare for the NDIS. 

! have already identified they are interested 
in expanding their service offer to include early intervention programs in the ACT. By the start of term 4, the early 
intervention providers who have registered in the ACT will be announced. 

At the forum with Minister Burch held on Monday 2 June, an open offer was made to attendees to participate in the 
focus groups being conducted by KPMG. KPMG's Health and Human Services practice has been engaged by the ACT 
G~vemment to-consult with parents, families ancfcarers about th-e changes to ACT early interVeritibn service~. 
KPMG's team members come from a range of professional bac'l<grounds and have extensive experience in consulting 
with the community about the NDIS and changes to services for people with a disability. 

Focus groups will look at what has worked well in the current early intervention programs and explore other options 
families may want from future early intervention services. The information gathered from these groups will be used 
to assist future providers to meet the needs of the community under the NDIS. 

Sessions are being organised for the following dates: 
Monday, 30 June (Week 10) · 
Tuesday, 1 July (Week 10) 
Monday 7 July (First week of school holidays) 

Each focus group will run for approximately 1 Yi hours and times during the day(evening will be determined oased · 
on the times suitable for families who wish to attend. 
If you have not already participated and would like to participate, please email disabilityeducation@act.gov.au to 
express you·r interest. 

In your email, please select the date(s) that would be suitable for you, whether you would prefer southside or 
northside and a time range that would work for you (for example mornings or evening after Spm). While we will not 
be able to cater to all preferences, every attempt will be made to accommodate request?. 

If you are not able to attend one of the sessions, but would· still like to participate, you may send in a written 
response that will be passed on to KPMG. If you would like to go with this option, please email 
disabilityeducation@act.gov.au and questions to facilitate your response will be provided to you. 

The ACT NDIS Taskforce thanks for your participation. 

ACT NDIS Taskforce 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and deiete all copies of this transmission along with any attachments 
immediately. You should not copy or use it for any purpose, nor disclose its contents to any olher person. 
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Gotovac, Jessica 

From: NDIS 
Sent: 
To: 

Tuesday, 17 June 2014 6:08 PM 
Starick, Kate 

Subject: FW: Invitation to participate in Focus Groups for early intervention programs 

Hi Kate 
This email was in the junk mail folder: 
May I clarify whether the focus groups are only for people with Clisability and their families? 
Thanks 
Lisa 

From: NDIS [mailto:NDIS@act.gov.au] 
Sent: Tuesday, 17 June 2014 12:30 PM 
Subject: Invitation to participate in. Focus Groups for early intervention programs 

Invitation to· participate in Focus Groups for early intervention programs 

The ACT Government is confident that there wiii be early intervention services available for families to access under 
the NDIS from the beginning of 2015. Its commitment to the success of the NDIS trial includes helping service 
providers to be ready to start in 2015. Part of this involves investing $12.5 million in sector development to help 

·existing and new service providers prepare for the NDIS. 
have already identified they are interested 

in expanding their service offer to. include early intervention programs in the ACT. By the start of term 4, the early 
intervention providers who have registered in the ACT will be announced. 
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At the forum with Minister Burch held on Monday 2 June, an open offer was made to attendees to participate in the •·" . 
focus groups being conducted by KPMG. KPMG's Health and Human Services practice ·has been engaged by the ACT 
Government to consult with parents, families and carers about the changes to ACT early intervention services. 
KPMG's team members come from a range of professional backgrounds and have extensive experience in consulting 
with the community about the NDIS and changes to services for people with a disability. 

Focus groups will look at what has worked well in the current early intervention programs and explore other options 
families may want from future early intervention services. The information gathered from these gr9ups will be used 

·to assist future providers to meet the needs of the community under the NDIS. 

Sessions are being organised for the following dates: 
Monday, 30 June (Week 10) 
Tuesday, 1 July (Week 10) 
Monday 7 July (First week of school holidays) 

Each focus group will run for approximately 1 Yi hours and times during the day/evening will be determined based 
on the times suitable for families who wish to attend. 
If you have not already participated and would like to participate, please email disabilityeducation@act.gov.au to 

. express your interest. 

In your email, please select the date(s) that would be suitable for you, whether you would prefer southside or 
northside and a time range that would work for you (for example mornings or evening after Spm). While we will not 
he able ta rater to allpreferences. every attempt will be made to accommodate requests. 

If you are notable to attend one of the sessions, but would still like to participate, you may send in a written 
response that will be passed on to KPMG. If you would like to go with thi~ option, please email 
disabilityeducation@act.gov.au and questions to fadlitate your response will be provided to you. 

The ACT NDIS Taskforce thanks for your participation. 

-- - AC:TNDIS Taskforce · 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra C:ity ACT 2601 
www.communityservices.act.gov.au 

This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transinission along with any attachments 
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person. 
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Gotovac, Jessica 

From: Starick, Kate 
Sent: . 
To: 

Wednesday, 18 June 2014 7:25 PM · 
'Doyle, Nicki' 

Cc: Short, Joe 
Subject: 231 RE: ACT forum 02062014 

Categories: 

Fantastic Nicki-thank you 
Kate 

possible 

From: Doyle, Nicki [mailto:ndoyle@kpmq.com.au] 
Sent: Tuesday, 17 June 2014 9:54 PM 
To: Starick, Kate 
Cc: Short, Joe 
Subject: ACT forum 02062014 

Hi Kate, 

Please find attached a copy of the notes taken at the forum recording the questions asked. 

Regards, 
Nicki 

Nicki Doyle 
Associate Director 
Government Advisory Services 
Advisory 

.. __ KPM~ . 
147 Collins Street 
Melbourne VIC 3000 Australia 

Tel +61398384112 

Fax +61 3 9288 6666 

Mob 0428 7 42 728 

ndoyle@kpmq.com.au 

kpmg.com.au 

My working days are Monday, Tuesday and Wednesday 

Protect the environment: please think before yo~t print 

*************************************************~**************** 

The information in this e-mail is confidential and may be legally privileged. It is intended soldy for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 

. telephone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are . 
neither given nor endorsed by,it. · 
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KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 

clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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ACT NDIS Forum Question and Answer session 

2"d June 2014 

High level summary of questions 

Clarification, is the government not providing early intervention therapy services from 1 ' 1 

July2015? 

• Therapy ACT will continue to provide services up to Dec 2016 

• Early intervention services will be ending at the end of this school year 

2 What's the difference between early inte1vention and therapy? 

• Early intervention programs (small group services in the main) are: early intervention 
p+aygrn-tt'j5';"'ea1'°fy"=il1tervel'ft4en B1'14'fs, l-a1+gaagwHte1¥G"ftt-ion-~~t1~~ti:e:J±::;:======== 
units, early childhood centres, early child hood units for three year olds (early childhood 

· units for four year olds will continue), plus early intervention home education programs 
for children with sensory impairments 

j 

• Language is withdrawing from service delivery, but will .be provided by non-
government sector 

3 What quality framework is being adopted? For example, many parents use alteniative 
therapies (Traditional Chinese Medicine), will NDIS be covering therapies and interventions 
that are considered common fare ih other countries? 

• Firstly, assurity that if therapist is registered through AHPRA thatthere is a level of 
quality and access can be provided for their services through NDIS 

4 Many alternative therapists are not registered, and/or are not registered with NOIA. 

• The NOIA is interested in outcomes for children. They will be asking families what the 
outcome has been from alternative therapies for the child. Will most likely want 
families to manage funds themselves, as NDIA doesn't have quality in place, as these 
practitioners are not 1:egistered or operating in a quality framework. 

• There is a current discussion by Health Ministers Council on registration for alternative 
practitioners and they are developing a paper on this. 

5 Will you guarantee there will be no gaps? 

• There will be choices not available before. 

6 Where are these choices now, so we can make decisions as to where our children go? ·Not 
one mother has been asked opinion. 

• A_ summary of what is available was provided 

• Only services that are funded by ACT Directorate currently able to be accessed. 



• In .new environment, many different providers will allow greater. choice for parents 

• The Commonwealth Gov is making available 12.5 million dollars to support new 
providers in ACT and are working hard to have services ready. 

• Minister made commitment to make information available at beginning of fourth term. 

7 Six months isn't enough time to get child with disability to early intervention services. 

• Will be planning /available to all services 

• Everyone available to attend focus groups. Can provide feedback on what-is available 
in new services. Not reflection on quality of current services 

• Education and training directorate will make available venues at schools for new 
providers.. . 

8 HECWA start being cut on I st July 2015, how can school children continue during this 
.i.m ') 

• This is only when a child has been accepted into NDIS and has been transitioned into 
services under NDIS. 

9 For a new diagnosis or difficulties in September, what happens? 

• They will come to NDIS, and access services from July 1st. the phasing is only for 
children accessing existing services. 

I 0 Agree with concept, but the timeframe is issue. Critical thing to raise is the detail of the 
concept. I don't believe you are able to have the facilities set up for January I 51

• What 
guarantee can you give that programs are not going to shut early at the end of year, are they 
going to run until the end oftl)e year? How can pre-schools be ready for January ! 51? 
Department doesn't have history of things opening on time or being ready? What's the 
guarantee that it will be ready? 

• There will be access to current facilities for new providers. There are 51 programs 
currently running, and those spaces are available from 1st January .. Some programs 
share space with mainstream. 

• Locations and accommodation wi 11 be there into the start of next year and are pati of the 
negotiation with new providers. Already established unit that can be used and need to 
work through the issue of equipment and furniture with current providers. 

• Spoken to number of providers who are keen to enter the ACT market 

11 AEIOU went into Adelaide and are not fully operational until 2016. 

• Comment: The ACT Government are working very hard to get providers, and will have 
those providers by Term 4. Is ii long enough, perhaps not. This is why are saying that 
the accommodation will be available to pro~iders, so we can make sure we have 
providers. 

12 In schools, 'will furniture etc owned by Schools be available to providers? 



• Principles have been briefed of the changes. It should also be noted that furniture and 
equiprnent is owned by ACT Government, not individual schools. 

13 Question not recorded. 

• There are currently 300 students in EI programs. 160 will transition into preschool. 
There will be 50 students we need to work closely with to transition over 11ext six 
months for readiness in 2015. There are a small group of children who through our 
negotiation won't be disadvantaged. 

• Young children who are not pmt of current program will be talking to NOIA directly, 
and determining the choices available for individual children. 

14 Our goal for our soti is complete inclusion, and will be going to two schools: Cranleigh and 
local primary school. Planning has taken six months. What is happening to support teachers 
for inclusion within mainstream schools. 

• Ongoing process, to support teachers in inclusion. 

• Training on disability standards for all teachers. 

15 There is a concern about the readiness for preschool teachers for child require early · 
intervention support. 

• We are working specifically with preschool teachers to cater for children. Individual 
su.pp01t program will remain; and working to ensure that all teachers are prepared. 

16 Statement not question: ·don't have waiting list and do provide services. If we get 
influx of children in January next year not being able to being able to provide. 

17 Local F ACHSIA providers have not been approached regarding these changes. 

• Have been providing NDIA service provider forums, with nearly 80 forums conducted 
to date. 

• Providers have been contacted. 

• Need to register with NDIA to look at being a provider so can get information. 

• If a provider, is interested to talk to ACT Government contact Kerry, Nicki or panel at 
front. 

• Disability ACT holds forums quarterly for providers and have been working with . 
existing providers to encourage them to move them in to NDIS 

I 8 In terms of ceasing of EI, playgroups and.preschools, parents are receiving phone calls from 
Government saying enrol into mainstream playschools and preschools. Our kids aren't able 
to do this, and need more assistance than in mainstream. 

• Well noted, in terms of preschool services, they still exist. Support services that 
currently provide will continue to be provided. They aren't being dismantled, but 
transitioned into a new model. We do need to hear what concerns are. If want them to 



look exactly the same, tell KPMG but there may be some parents that want these to look 
different. Preschool services will remain. Specialist preschools will remain, 

19 Who is paying for services? 

• As ACT Government cashes out the services, send money to NDIA. Send more money 
to agency plus Commonwealth Government is putting in additional funding. 

• Doubling money that is going in, and doubling people who are accessing services. 

• Money is going to you in your children's packages 

20 Why can't the Education department be a provider? 

• The problem when government is a service provider, so much funding in government, 
there are no additional funds for new providers, or increase number of people accessing 
services. 

• Y011 will get some choice. and parents with no services, can access services. 

21 The phasing out is for educational services first, then therapy ACT, then finally 
accommodation services. 

22 Eligibility and access - eligibility for autism. Mix of number of different diagnoses, and 
won't match NDIS criteria. Eligibility will restrict children with Autism s.everity one, and 
will need additional assessment. Why would you do this when Autism assessment is very 
comprehensive? 

• - What we are tryjng to make clear is that everything we do is under considerationa11d re
consideration. 

• NDIA don't do hands on assessments. Don't do additional assessments, but use 
assessments already undertaken by health professionals. 

• Not just label but also looking at functional impact which will broaden impact of 
scheme. 

23 Who is the decision niaker about who gets access to NDIA, how many staff and what 
expertise do they have? Current practitioners have been missing from conversation. 
Where's the economic model? 

• Experience in other trial sites. Many people who haven't been accessing services, and 
have been going to NDIA, and accessing services they couldn't previously. 

• Multi-disciplinary·approach, and relying on information from treating practitioners. 
Having discussions with parents and families. Assessment is more a conversation. 

24 What are the appeal mechanisms? Internal review, and option of admin.istrative appeals 
tribunal 

• In middle of staff training, for the month. Two sites, and one site is collocating in 
natures house in Belconnen. Further third site in future. 

• Lots of training and recruitment. Lots of people who want to work here. 



25 Early intervention: enrolled child in _mainstream preschool. Discussed speech therapy. Not 
toilet trained, and was advised. was going to need to go into school to change nappy. My 
children are only ones in Australia to have genetic disorder, what happe1is if they aren't 

approved? 

• See Depaiiment Representatives afterwards for further discussion on the nappy 

• For NOIA, not restricted to specific diagnostic groups, so more at functional difficulties 

26 Are there a range of providers looking to work in ACT. Therapists don't register for NDIS, 
as they won't go near it? Take away other services· that they are getting. Need to pay for 
anything. Not enough$$$$ for therapy being paid for across a single year in NDIS. 

• $$$$ being provided 1000 hours for therapy. 

• If choosing therapist of your own choosing, and don't want to register, can pay 
themselves through NDIS fund. Although lots of therapists are registering. 

. . 
• Wtl 115e-IOOk"I n g=-!n--areas;----ear ly rntervent1mr--a~pr1<Jri~H-eW'mtle1l""hteewet1-f'.i0l'l"WH ee 

provided in one week? 

27 Therapy ACT: overworked, understaffed and not meeting needs of children and families? 

Can they step up to the plate? 

• · What is being said is going to heart at what we are driving at. The system spending $180 
million which will increase to $340 million over the next two to three years. We also 
know that there.are long waiting lists, and not sufficient access. 

• Don't have.access to a lot of content, but highlighting needs to 

Services thaf don't exist and want to ensure that these services will expand. 

Want to inform families about providers 

Want to make new services available for next school year. 

commitments for providers approaching ACT Government 

No child will be left behind, and will be a travesty if they are not able to access 

services. Don't want to get off to a bad start. 

28 OT - curious to know when I wilI be accepted by NDIA. I am also concerned that there 
won't be enough therapists to provide services. Other than ASPECT, only best start OT in 
ACT. Have tried mentoring OTs in private practice but not enough therapists. There is also 
no way I could have completed paperwork, byself as paperwork is very complex. You 
really need to give therapists a lot of support as it is very hard to go out and work in private 

therapy. ' 

• W?rking with all professional associations to upskill and train. 

• L,ooking at simplifying business processes. 

• Providers will be up on website soon. 



Gotovac, Jessica 

From: Starick, Kate 
Sent: 
To: 

Wednesday, 18 June 2014 7:26 PM 
McClelland, Lisa 

Cc: Sheehan, Maureen 
Subject: 
Attachments: 

232FW: ACT forum 02062014 
ACT forum 02062014.docx 

Categories: possible 

Hi Lisa 
Please find information from the Forum. Could you please book in time with me on Friday morning to discuss the, 
structure of the summary of June 2? 
Thanks 
Kate 

From: Doyle, Nicki [mailto: ndoyle@kpmg.com.au] 
Sent: Tuesday, 17 June 2014 9:54 PM 
To: Starick, Kate 
Cc: Short, Joe 
Subject: ACT forum 02062014 

Hi Kate, 

Please find attached a copy of the notes taken at the forum recording the questions asked. 

Regards, 
Nicki 

Nicki Doyle 
Ass9ciate Director 
Government Advisory Services 
Advisory · 

KPMG 
14 7 Collins Street 
Melbourne VIC 3000 Australia 

Tel +61398384112 

Fax +61 3 9288 6666 

Mob 0428 742 728 

ndoyle@kpmg.com.au 

kpmg.com.au 

My working days are Monday, Tuesday and Wednesday 

Protect the environment: please think before you print 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000,.then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
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prohibited and may be unlawful. Any opinions or advice contained in this e-mailare subject to the terms 
)_ tfCt 

and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as infon!lation could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm oftheKPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG foternational provides no services to 
clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Hi lain 

Staricl<., Kate 
Wednesday, 18 June 2014 7:38 PM 
Barr, lain 
Mitchell, Beth; Sheehan, Maureen;· Whitten, Meredith 
map of facilities 

High 

The other day I think you said you had a map of school facilities? 
Some providers have asked for this information -wouid I be able to send this map to them if you have it? 
Regards 
Kate 

1 
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Gotovac, Jessica 

From: Evans, Jacinta 
Sent: 
To: 

Thursday, 19 June 2014 9: 14 AM 
Whitten, Meredith 

Subject: RE: ECI - KPMG project update 

Thanks Meredith. 

That sounds like it's going well. 

Cheers 

Jacinta 

From: Whitten, Meredith 
Sent: Thursday, 19 June 2014 8:08 AM 
To: Evans, Jacinta 
Subject: FW: ECI - KPMG project update 

Jacinta 

For your information. 

Meredith 

From: Starick, Kate 
Sent: Wednesday, 18 June 2014 7:21 PM 
To: 'Short, Joe'; Sheehan, Maureen; Whitten, Meredith 
Cc: Durham, Amity; Tyro-Burns, Patrick 
Subject: RE: ECJ-::-~ KPMG pr6Jed u-paafe 

Hi Joe 
Thank you. In other meetings we have had with providers, they have also expressed clarification on packages under 
NDIS- unless they were already operating in a trial site. I wonder if this would be useful to raise with the NDIA 
Maureen·? 
Cheers 
Kate 

From: Short, Joe [mailto:iishort@kpmg.com.au] 
Sent: Wednesday, 18 June 2014 8:03 AM 
To: Sheehan, Maureen; Starick, Kate 
Cc: Durham, Amity; Tyro-Burns, Patrick 
Subject: ECI - KPMG project update 

Hi Kate and Maureen, 

As promised, the below provides a high level summary of our work to date and the key points coming out of the 
consultations and soundings. I have been keen to not over-summarise as I think that already there are some 
important. themes emerging. I hope thatthis is sufficient for your discussions today. 

Should you require further information at this point, I have cc'd Amity (focus groups) and Patrick (soundings). Both 
Amity and Patrick will be on Monday's catch up call. I will be on a flight this afternoon, but will be contactable via 
email during the week 

Focus groups: 
1 
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• How many·sessions we've performed: 9 performed (4-17'h June) 
• How many people have been involved: approximately 49 parents 
• Key emerging themes from focus groups: 

• Existing centre-based E.I. services are well supported overall (with parents particularly valuing the integration of 
services with mainstream government preschools and schools), although some criticism exists regarding current 
Therapy ACT assessment processes and services, and some playgroups (particularly those that are unstructured or 
where the times are perceived to be inflexible or inconvenient i.e. not aligned to school hours to allow parents to 
collect other children etc.) 

• Lack of overall understanding about the change and rationale for it - most parents are focussed on what they see as 
potential loss of qualified, experienced staff from the government sector rather than as an opportunity for 
enhanced choice or options with new providers. This has led to a high level of overall concern and anxiety from 
parents. 

• Parents key concern is around whether there will be sufficient time to transition to new providers by January -
several suggest.ed at least a 3-4 month lead-in was required, however the majority of parents were taking a 
pragmatic approach and accepted that change will happen. 

• Some concerns about who new NGO providers would be and whether they would be able to provide the same 
quality of service as existing arrangements. Concern raised about a lack of specialist providers existto be able to 
deliver all services · 

• Concern also expressed regarding how the service delivery model may be affected via a transition - specifically 
whether this would. lead to services being concentrated in fewer (less accessible) hubs, or whether servic.es would 
remain integrated within the school system as it is now. 

~As=fra'l"L G~ ttttmit1Mp:j3:Cl:feftt~Ee&a1H1i:f>,r: ... a..sti:e.an:ilined process that gave them a choice of providers and a 
clarity of steps and timelines. Parents were also keen to ensure that during a transition process there was service 
continuity. Broader concerns also expressed re existing staffing in terms of knowledge transfer, retained skills and 
staff well being. 

• Appears to be a lack of broader understanding regarding the NDIS and how it would affect them. There appeared to 
be instances of misinformation as a result of this. Whilst parents indicated that there had been much 
communication about the NDIS from different sources, they were unsure about what it would specifically mean for 
them as families. 

·- - Parents actively seeking additionalinformatiCm from government-_<! nu_rril:l~r of people appeared to be attending 
- - tile focus-group sessions as a means ofbbtainingopdateT - - - - - - - - - ----_ -_ -

• One session raised a previous issue where autism units were outsourced by government to Noah's Ark and then 
transitioned back due to service failure. This was cited as an example of a previously unsuccessful transition that 
should be noted as the government plans this transition . 

• 
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• 

• 

• 

Peak bodies: 

• How many interviews we've performed: 1 · 
• Key emerging themes from peak bodies 

• High level of concern regarding changes and a strong fixation on timing . . 
Go11€€!'f"f'l=t.i'la=t---;;mo11ti~atdia!:e__afl_¥-:b~rn_g1 with the right staff for an effective education model of service 
(given the existing teachers will be absorbed back into DET) -~-------- - --- -- -- -----

• Difficulty in understanding how a new system would work with a strong preference for the current system (strong 
advocacy for the education programs now). 

• Overall strong anti- divestment philosophy with a clear preference for government delivery only. 
• As an organisation, they are keen to be involved in organising more focus groups with parents with ASD particularly 

those at the more complex end of the spectrum, who they believe will be at risk of losing their services. 

Kind regards, 

Joe 

Director 
0409 396 444 

*********************************************~******************** 

The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any c.opies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mai I and any attachments that do not relate to the official business or the firm are 
11either given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member finn of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
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clients.· 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 

·Subject: 
Attachments: 

Categories: 

Starick, Kate 
Thursday, 19 June 2014 5:27 PM 
Johnston, Claire 
Sheehan, Maureen; Whitten, Meredith; McClelland, Lisa 
234FW: Therapy ACT forum feedback questions 
Therapy forum questions.pdf 

possible· 

Hi and thank you for collating this information 

TACT-Jacinta Evans, cc Meredith Whitten 
ETD - Ian Barr, Beth MitcheH, Jo Monteith, cc Stephen Gniel 

Please also include a timeframe for response 

Thanks Claire and Lisa 

Regards 
I< ate 

- --- .:..- ... ~-. --·-·-· -·-··-- - ---

From: Johnston, Claire 
Sent: Thursday, 19 June 2014 11:09 AM 
To: Starick, Kate 
Cc: McClelland, Lisa 
Subject: Therapy ACT forum feedback questions 

Hi all, 

--- Here are some questions-from-feedbaek-forms-we-GolleGtedat-the-recent Jnera-py-k:CTJcifumlharn_~~a_-tcfl:re_- -_ - · 
responded to. I've assigned either ETD, Therapy ACT or the Taskforce to be responsible for answering each person's 

, query (input from other areas, or the NOIA might be necessary for some questions). 

The actual feedback forms are attached. 

Kate - who do you think we should forward this to from ETD and Therapy? 

Question Contact Response to be 
coordinated by 

My question is what support services will be given to 
.. 

ETD 
mainstream preschools e.g. LSA to support the influx of 
additional needs children? 

• R.egional students e.g. Bungendore, ETD 

Murrumbateman etc who access 3 & 4 year old 
programs in the schools ... 

• Cost savings getting rid of El units? 

• What level of support will these children 
actually get to what they currently receive with 
ACT schools? 

• What service provider is going to provide 

1 



:LSb 
equivalent services that small group preschools 
currently provide, 4-6 hours a day, 2-3 days a 
week and at what cost? 

. 
• Talk about therapists in Therapy ACT - have 

heard they need to look for alternative 
employment by end 2014. So holfll many 
therapists will Therapy ACT actually have after 
2014? 

• How much assessment will be available for Therapy ACT 

children. Often it takes months to work out 
what are the real problems/diagnosis. 

• What are the criteria for acceptance into short 
term El? 

Ve currently access Therapy ACTearly childhood 
; 

Therapy ACT 

ervices for our 2 year old son, primarily physiotherapist 
.. 

nd occupationaltherapist (and social worker if 
equired). Could you please advise when these services 
vould be transition to non government services? 

~s_iftho rY'l:irltot rfnpc; nnt mP:t rlF>mand? T<1skforce 
'ou are relying on the market, if it fails, what happens? -

, 

).uestion that a lady brought up about "can you --- ETD 
~uarantee that by Term 1 2015 children will have 
;ervices (early intervention) to attend." The talk and 
inswers have all been centred that they will be 
)roviders and named in Term 4. But you cannot promise 
llatlLwillbe_reac!y Ln_ tg_rrn_ L2_915_. 

- - - - -- - - - -- ----- - -- - - -- - - - - - - ---- - - ---- - - - -- --- - - ·- - - - ·- ----- - - -

f they are ready, will all children be able to enrol in the 
;ervices (early intervention)? 

. If my child is not able to 
3ttend a service (early intervention) in Term 1 2015? 
-low is it that you guarantee no child will be left behind? 

l/\/ill the KPMG report due to government in mid-July Taskforce 

:referred to in the presentation) be made publically 
3Vailable? (or excerpts of it?) If so, please email to me. 

As a referrer (paediatrician) to service providers: Taskforce 

~- How does one go about it (fax, phone, referral 
forms?) 

• Who. will be these NGO to refer to? 

• Will a list be provided and their service 
description? 

• What happens to 'children iri care' with 
developmental issues, and who takes on the. 
role of seeking service providers? 

2 
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/ill children already on the waitlist for therapy with Therapy ACT 
herapy ACT be transferred to Early Intervention_ 
rogram with NDIS? Or will we h~ve to go through 
ssessment process again? This is in relation for children 
rho have no specific diagnosis. 

or children who are already receiving speech therapy 
lith Therapy ACT with no specific diagnosis will they too 
e transferred to NDIS? Do I need to apply for therapy 
r will I be contacted by NDIS? 

here is a lot of confusion in the community and Therapy ACT 
3milies is around the division of early intervention and 
herapy services. Physically disabled children need 
herapy support in the early intervention playgroups. 
Vhere will they come from? 

Vhere will the therapy support come from to enable 
1hysically disabled children to access early intervention? 

'Vhat happens for equipment trials? Very time 
:onsuming and expensive if private therapists take this 
>n. 

Vly son is diagnosed PPD-NOS, has been in EIU but we Taskforce 
11Jithdrew this year as NDIS trial now funds Applied 
3ehavioural Analysis (ABA) Therapy at home. Next year ! 

rnstarts_kindergarten._Fiona Jacks_o_nJ~hjsl\Bl\ _________ 
- - - - - - - - - - - - - -- --- - -- -

:nerapist. 
-- - - - -- - - - - -

- - -- - -

--- - -

• Will he transition to the ND_IA and be eligible for 
funding in 2015? 

• Must we apply for funding before 2015? When? 
We need ABA continuing. 

• I heard EIU families were contacted, but we are 
an ex-EIU family as of early 2014. Will we be 
contacted? 

• Family forums on 4-19 Jui:ie - how do we get 
into that? 

• In applying for Carer's payment at Centre link, 
we needed a Therapy ACT psychologist to fill in 
the papers, our ABA therapist (funded by the 
!'JDIS trial) was not allowed. From 2015, who can 
do this? 

No mention was made during the presentation of the ETD 
medical personnel who diagnose these children who 
need early intervention. Who do we refer to? Newly 
diagnosed children who need early intervention services 
that we are seeing now, their families are·left up in the 
air. We don't know who to refer them to. When will we 
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now who to refer them to? How will the service 
roviders cope with this sudden influx of newly 
iagnosed children in a short period of time? 

lo mention was made of children who are in "out of 
ome care". The term "parent" was used but not every 
hild is in the care of their parent. Who looks after their 

eeds in the NDIS? 

Claire Johnston I Community Engagement Officer I 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 

Telephone: 02 6205 1372 I Mobile: 0452 597 4S9 
Level 2 Nature Conservation House, 153 Emu Bank, Belconneri ACT I GPO Box 158, Canberra, ACT 2601 

I www.act.gov.au/ndis 
\ 
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Gotovac, Jessica 

From: Starick, Kate 
Sent: 
To: 

Friday, 20 June 2014 3:16 PM 
Doyle, Nicki; Short, Joe 

Cc: 
Subject: 

Barr, lain; Whitten, Meredith; Sheehan, Maureen; Mitchell, Beth 
FW: Emailing: Update Market Soundings 11062015 

Attachments: Update Market Soundings 11062015.pdf 

Hi Joe and Nicki 
Just noticed that the list has the 
contact the 
Cheers 
Kate 

Kate Starick I Director I 

- just clarifying that the prefererice would be to 

P 02 6205 7062 I M 0408 230 214 I F 02 6207 2047 ACT NDIS Taskforce I Community Services 
Directorate I ACT Government Level 2 Nature Conservation Housel 153 Emu Bank, Belconnen 
ACT 2617 I www.act.gov.au 

-----Original Message-----
~~m=!:;;::;Qe_~-~~~·~oa~o~1~'1~e~~~~g~c~o~m~.~a:Y::~~*·~-~-=::::~~~~==:=~:;;:=~~~'="'=::;;'="''="'~~~~~~ 

Sent: Wednesday, 11· June 2014 9:37 AM 
To:. Starick, Kate 
Cc: Short, Joe 
Subject: Emailing: Update Market Soundings 11062015 

Hi Kate, 

Based on our conversa~ion last week, I have updated the list of organisations we will be 
-__ -- con-ni::cttrrg-~fTYJ"- lllarke_r-__:s()t.11!ding s- an-d-peak-body--i~e-r-view-s-(-s ee---at-t-aG-he-d--)-.- - -Ca n--y.ou .. please. ____ _ 

let me know if there are any Ts sues?- we -are -a1So looldng for confirmation -on tne- fina·1 
peak body interview from you. 

Joe Short is also back from his leave, and will be in contact regarding the contract 
variation for the additional market soundings .and focus groups. 

Regards, 
Nicki 

Your message is ready to be sent with the following file or link attachments: 

Update Market Soundings 11062~15 

Note: To protect against computer viruses, e-mail programs may prevent sending or 
receiving certain types of file attachments. check your e-mail security settings to 
determine how attachments are handled. 

****************************************************************** 
The information in. this e-mail is confidential and may be legally privileged. It is 
intended solely for the addressee. Access to this e-mail by anyone else is unauthorised. 
If you have received this communication in error, please notify us immediately by return 
e-mail with the subject heading "Received in error" or telephone +61 2 93357000, then 
delete the email and destroy any copies of it. If you are not the intended recipient, any 
disclosure, copying, distribution or any action taken or omitted to be ~aken in reliance 
on it, is prohibited and may be unlawful. Any opinions or advice contained in this e-mail 

1 



are subject to the terms and conditions expressed in the governing KPMG client engagement 
letter. Opinions, conclusions and other information in this e-mail and any attachments. 
that do not relate to the official .business of the firm a~e neither given nor endorsed by 
it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information 
could be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or · 
contain viruses. 

KPMG, an Australian partnership and a mem6er firm of the KPMG network of independent 
member firms affiliated with KPMG International, a Swiss cooperative. KPMG Int~rnational · 
p~ovides no services to clients. 

Liability limited by a scheme approved under Professional Standards Legis1ation. 
*********************************************************~******** 
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List of providers for market sounding consultktions 10th June 201 
: : I 

Provider 

>---

~ 

Statttsr- lll~ther 
: 1-- 111 Completed 3rd June · 
' I I 

I i 
Complfted 5th June 

I I 

Schei:lJied l st July 

SchetJJted 13th June 
' I 

Corri.plleted 6th June 

ScheCltltled 19tli June 
I I 

: I 

I Sche,d~iled 13th June 

Co1np!eted 10th June 1, 

Contacted, and awaiting advise of 
suitable dates/times 

Contacted and Left message 

I 
Ill Contacted and Left message 

Contacted and Left message 

!II Contacted and Left message 

' I 
I I 

I I 

v \ 

-0 
(-'-1 



,. 
Provider 

~ 

f--

f-

~ 

I 

21150841 I 

Stat~sl 
I I 
I I 
I I 

i i 

I I 
I I 
I I 

I i 

I 
I 

1 I 
I I 

I I 

i I 
I 1· 
I I 

1 I 
I I 

BooJeb 171
" June 

I I 
I I 
I I 

I 
' I 

I I 
I I 
I I 

I I 
I I 

I i 
I I 
I ! 
I 

I I 
I I 
I I 
I I 
' I 
I I 
I 
I 

I 

i 

il~ther 

11~xpressed interest at forum 

I tontacted and Left message 

!Contacted and Left message 

Contacted and left message · 

Expressed interest at forum 

·2 

}._) 
I'. 
~ 

~ 



IW 
I 
I 
I 

I 
I 

Provider I Status 
I 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Jo 

Fraser, Norman 
Friday, 20 June 2014 3: 18 PM 
Monteith, Jo 
Starick, Kate 
Early Intervention project 

How are you progressing wit.h ETD position on the DRAFT Early Intervention Project Plan we sent over in early June? 

How is your diary to meet next week with Jacinta to discuss this further. 

Norman Fraser I Senior Manager I 
ACT NDIS Taskforce I Community Services Directorate I ACT Government 

Telephone 02 62053176 I Facsimile 02 6205 0228 
Level 2, Nature Conserva.tion House, 153 Emu Bank, Belconnen ACT I GPO Box 158, Canberra, ACT 2601 

I www.act.gov.au/ndis 
...................... ~ .................. ~~lllW~~ 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Evans, Jacinta 
Friday, 20 June 2014 4:33 PM 
NDIS. 

Subject: RE: Early Intervention and Therapy in the ACT forum feedback qu.estions 

Good CJfternoon 

Can I just check what format is the response required to be in? Is an email back to you with the response sufficient? 

'Cheers 

Jacirita 

From: NDIS 
Sent: Friday, 20 June 2014 1:53 PM. 
To: Evans, Jacinta; Barr, Iain; Mitchell, Beth (ACTEDU); Monteith, Jo 
Cc: Gniel, Stephen; Whitten, Meredith; Starick, Kate; Johnston, Claire 
Subject: Early Intervention and Therapy in the ACT forum feedback questions 

Good afternoon 
Please fih'd"'f5ele~~ t'jtles=fi€ffi5'frm'l'Ftfte"1t~-48uc+fem'l¥W$Me=~t-the rec.fa:tt~te P 'C nt ion and . 
Therapy in the ACT forum that need to be responded to. 

We have assigned either the Education and Training Directorate, Therapy ACT or the Taskforce to be responsible for 
answering each person's query. 

The actual feedback forms are also attached. 

.. • Could ~µtecrse-provtcte-your 1 esponse-by-mldelay--ftext-ttitlay-R-Jttn ..... e-. --
Many thanks for your a-s~istanc_e ______ - -- · --- - - - - - -

ACT NDIS Taskforce 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au· 

Question Contact Response to be 
coordina·ted by 

My question is what support services will be given to ETD 
mainstream preschools e.g. LSA to support the influx of 
additional needs children? 

• Regional students e.g. Bungendore, ETD 

Murrumbateman etc who access 3 & 4 year oid 
programs in the schools ... 

• Cost savings getting rid of El units? 

• What level of support will these children 
actually get to what they currently receive with 
ACT schools? 

• What service provider is going to provide 

1 



equivalent services that small group preschools 
currently provide, 4-6 hours a day, 2-3 days a 
week and at what cost? 

• Talk about therapists in Therapy ACT- have 
heard they need to look for alternative 
employment by end 2014. So how many 
therapists willTherapy ACT actually have after 
2014? 

• How much assessment will be available for 
children. Often it takes months to work out 
what are the real problems/diagnosis. 

• What are the criteria for acceptance into short 
term El? 

Ne currently access Therapy ACT early childhood 
;ervices for our 2 year old son, primarily physiotherapist 
ind occupational therapist (and social worker if 
equired). Could you please advise when these services 
.Yould be transition to non government services? 

Nhat happens if the market does not meet demand? 
rou are relylngonlne market, If 1na1ls, whatnappensr 

).uestion that a lady brought up about "can you 
~uarantee that by Term i 2015 children will have 
;ervices (early intervention) to attend." The talk and 
inswers have all been centred that they will be 
)roviders and named in Term4. But you cannot promise 
hat it will be ready in term 1 2015. 

Therapy ACT 

Therapy ACT 

Taskforce 

ETD 

------------ ----------1------- - -- - -- ----------r----------+-'------

fthey are ready, will all children be able to enrol in the 
;ervices (early intervention)?· 

f my child is not able to 
]ttend a service (early intervention) in Term 1 2015? 
-low is it that you guarantee no child will be left behind? 

Nill the l<PMG report due to government in mid-July 
referred to in the presentation) be made publically 
wailable? (or excerpts of it?) If so, please email to me. 

'\s a referrer (paediatrician) to service providers: 

• How does one go about it (fax, phone, referral 
forms?) 

• Who will be these NGO to refer to? 

• Will a list be provided and their service 
description? 

• What happens to 'children in care' with 
developmental issues, and who takes on the 
role of seeking service providers? 

Taskforce 

Taskforce 
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Viii children already on the waitlist for therapy with Therapy ACT 
·herapy ACT be transferred to Early Intervention 
irogram with NDIS? Or will we have to go through 
1ssessment process again? This is in relation for children 
vho have no specific diagnosis. 

:or children who are already receiving speech therapy 
vith Therapy ACT with no specific diagnosis will they too 
ie transferred to NDIS? Do I need to apply for therapy 
ir will I be contacted by NDIS? 

-here is a lot of confusion in the community and Therapy ACT 
amilies is around the division of early intervention and -
herapy services. Physically disabled children need 
herapy support in the early intervention playgroups. 
Nhere will they come from? 

Nhere will the therapy support come from to enable 
Jhysically disabled children to access early intervention? 

Nhat happens- for equip merit trials? Very time 
- .. 

:onsuming and expensive if private therapists take this 
rn. 

Vly son is diagnosed PPD-NOS, has been in EIU but we 
-· 

Taskforce 
Nithdrew this year as NDIS trial now funds Applied 
3ehavioural Analysis (ABA) Therapy at home. Next year 
1e starts kindergarten. Fiona Jackson is his ABA 
:herapist-. -~-- ··--- -_________ .. _____________ -- - ---

- - -- ·--- -- --- ------· --- . -- -- - ----

• Will he transition to the NOIA and be eligible for 
funding in 2015? 

• Must we apply for funding before 2015? When? 
We need ABA continuing. 

• I heard EIU families were contacted, but we are 
an ex-EIU family as of early 2014. Will we be 
contacted? 

• Family forums on 4-19 June - how do we get 
into that? 

• In applying for Carer's payment at Centrelink, 
we needed a Therapy ACT psychologist to fill in 
the papers, our ABA therapist (funded by the 
NDIS trial) was not allowed. From 2015, who can 
do this? 

No mention was made during the presentation of the ETD 
medical personnel who diagnose these children who 
need early intervention. Who do we refer to? Newly 
diagnosed children who need early intervention services 
that we are seeing now, their families are left up in the 
air. We don't know who to refer them to. When will we 
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now who to refer them to? How will the service 
,roviders cope with this sudden influx of newly 
iagnosed children in a short peri.od of time? 

Jo mention was made of children who are in "out of 
1ome care". The term "parent" was used but not every 
hild is in the care of their parent. Who looks after their 

1eeds in the NDIS? 
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Gotovac, Jessica 

From: 
Sent:· 
To: 

· Subject: 

Starick, Kate 
Sunday, 22 June 2014 7:53 PM 
McClelland, Lisa; Sheehan, Maureen 
RE:· QTONs 18 June - Minister Burch 

If what was said is not acceptable -the ESO report for PB is an excellent source of information 

From: McClelland, Lisa 
Sent: Friday, 20 June 2014 5:32 PM 
To: Sheehan, Maureen; Starick, Kate 
Subject: FW: QTONs 18 June - Minister Burch 
Importance: High 

Dear Maureen and Kate 
We have begun work on the QTON -14/5 Work undertaken by l<PMG (I have asked CGU to provide figures) andwe 

need to begin on: 

Kind regards 
·""'E'l'S'a·. 

Lisa McClelland I ACT NDIS Taskforce 
Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au 

From: Martinez, Catherine 
Sent: Friday, 20 June 2014 5:14 PM 
To: Patel, Sandeep; McClelland, Lisa; Hubbard, Ian; Robinson,· Jodie 
Cc: Sirimanotham, Linda; Sung, Sim; Evans, Jacinta; Campbell, Alice Casey; Chester, Tracy; Burns, Felicity; Callen, 
Michelle; Boyle, Nathan 
Subject: QTONs 18 June - Minister Burch 
Importance: High 

Good afternoon All 

Please see QTONs below from Estimates Hearings on Wednesday 18 June 2014 for Output Class 1.1, 1.2 
and 2.1.. 

TRIM No. 

QTON-14/5 Work undertaken by KPMG and list of other evaluators -NDIS 

1 



. . 2.:82-,. 
There is a very short turnaround (5 business days from the hearing) for responses ~o Estimates QTONs are 

due to the Committee. 

Could I please have the responses back by COB Monday 23 June 2014. 

The Hansard is attached for your reference. 

Regards 
Catherine 

Catherine Martinez I Assembly and Cabinet Liaison Officer 
Phone 02 6205 0750 I Fax 02 6205 0343 
Organisational Governance I Community Services Directorate I ACT Government 
Level 4, I I Moore Street, Canberra City I GPO Box 158, Canberra ACT 260 I I www.act.gov.au 
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Gotovac, Jessica 

From: Starick, Kate 
Sent: 
To: 
Subject: 
Attachments: 

Sunday, 22 June 2014 8:19 PM 
Whitten, Meredith; Sheehan, Maureen 
FW: Early Intervention Program Map 
INTERVENTION PROGRAMS.pdf · 

Hi 
Thought you would be interested in this map 

Cheers 

Kate 

From: Starick, Kate 
Sent: Sunday, 22 June 2014 8:17 PM 
To: Evans, Jacinta; 
Cc: Shun Wah, Jane; Barr, Iain 
Subject: FW: Early Intervention Program Map 

Dear All 
As promised; pl~ase find a map of the early intervention group programs run from ETD that will transition to private 
providers by Jan 2015. 
-l~egattJs 

Kate 

From: Barr, Iain 
Sent: Friday, 20 June 2014 4:05 PM 
To: Starick, Kate · 
Cc: Mitchell, Beth; Abbott, Lynette 
Subject: Early Intervention Program Map 

--mKat:e- --- ---- .----- --- -- -----

As discussed, the map of current ETD early intervention programs across Canberra. 

There are a couple of sites that are under internal discussion about suitability for non-government providers (for 
example, Bonner, Monash) but we are looking at possible alternatives. 

Thanks 

lain 

lain Barr I Senior Manager I Disability Education 
Education and Training I ACT Government 
Phone: 02 6205 9391 J Mobile: 0422 549 265 Email: iain.barr@act.qov.au 
Hedley Beare Centre for Teaching and Learning,. Fremantle Drive, Stirling 
GPO Box 158 Canberra ACT 2601 I www.det.act.qov.au I Facebook I Twitter I 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Jane 

Starick, Kate 
Sunday, 22 June 2014 9:03 PM 
Shun Wah, Jane; Whitten, Meredith; Barr, lain; Monteith, Jo; Mitchell, Beth 
Evans, Jacinta; Sheehan, Maureen 
RE: KPMG Consultations re El programs 

Thank you for this feedback. I will forward the invitation that went out through communication channels. I think it 
would be more appropriate that if there are families whose views should be included, that the invitation is sent to 
these families and that they are invited to participate directly in the focus groups. 

Regards 
I< ate 

From: Shun Wah, Jane 
Sent: Friday, 20 June 2014 1:53 PM 
To: Starick, Kate 
Cc: Evans, Jacinta 
Subject: KPMG Consultations re EI programs 

I met with our Staff Reference Group yesterday and they made a point in relation to future El services, more 
specifically small group programs. 

They are aware of the consultations sessions that KPMG are running with parents. Th.ey are wondering if the 
consultation has included parents of children who have chosen an alternative to the small group programs that ETD 
are currently running. 

------- ----- --
They specifically referred to some of our clients.who have physical disabilities, whose parents lla\Tecnosen toaccess-- -
mainstream small group settings with support (vs an ETD El program). They were concerned that this group of 
clients were not represented as part of the consultation, either through the parents, or through an advocacy group. 

They raised the point that new providers to the market should be aware that a number of families are opting for 
integrated settings with support, to help.in their considerations when developing future models. 

You might already have this covered with this group already being considered. However, if they haven't, one 
suggestion would be to have KPMG include a small group of TACT therapists in the consultation to discuss some of 
the feedback they have had from families who are currently choosing more integrated models of service (also 
recognise it might be a little late for this). 

Regards 

Jane 

Transition Team Manager 

TL,1:1r•v /'.\CT ~:u·· 1w:> ·!-J Su·/;·,,·., L1i:·e>(\Or::ltl"' ACT <~cve:r!!r1t:nl: 
; ·~ 

" . 
\. '.'i 
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Gotovac, Jessica 

From: Starick, Kate 
Sent: Sunday, 22 June 2014 9:05 PM 
To: 
Subject: 

Shun Wah, Jane; Evans, Jacinta; Whitten, Meredith; Barr, lain; Mitchell, Beth 
FW: Invitation to participate in Focus Groups for early intervention programs 

As per previous message, 
Please find invitation you can forward 
Regards · 
Kate 

From: NDIS [mailto:NDIS@act.gov.au] 
Sent: Tuesday, 17 June 2014 12:30 PM 
Subject: Invitation to participate in Focus Groups for early intervention programs 

Invitation to participate in Focus Groups for early intervention programs 

The ACT Government is confident that there will be early intervention services available for families to access under 
the NDIS from the beginning of 2015. Its commitment to the success of the NDIS trial includes helping service 
providers to be ready to start in 2015. Part of this involves investing $12.5 million in sector development to help 
existing and new service providers prepare for the NDIS. 

. . . . : have already identified they are interested 
in expanding their service offer to include early intervention programs in the ACT. By the start ofterm LI-, tne earw 
intervention providers who have registered in the ACT will be anno.unced. 

At the forum with Minister Burch held on Monday 2 June, an open offer was made to attendees to participate in the 
focus groups being conducted by KPMG. KPMG's Health and Human Services practice has been engaged by the ACT 
Government to consult with parents, famili.es and carers about the changes to ACT early intervention services. 
KPMG's team members come from. a range of professional backgrounds and have extensive experience in consulting 

------Witl1-the..communit¥-ab.out the NDIS and changes to services for people with a disability. 

Focus groups will look at what has worked well in the current early intervention programs and explore other options 
families may want from future early intervention services. The information gathered from these groups will be used 
to assist future providers to meet the needs of the community underthe NDIS. 

Sessions are being organised for the following dates: 
Monday, 30 June (Week 10) 
Tuesday, 1 July (Week 10) 
Monday 7 JUiy (First week of school holidays) 

Each focus group will run for approximately 1 Yz hours and times during the day/evening will be determined based 
on the times suitable for families who wish to attend. 
If you have not already participated and would like to participate, please email disabilityeducation@act.gov.au to 
express your interest. 

· In your email, please select the date(s) that would be suitable for you, whether you would prefer southside or 
northside and a time range that would work for you (for exam pie mornings or evening after 5pm). While we will not 
be able to cater to all preferences, every attempt will be made to accommodate requests. 

I 

If you are not able to attend one of the sessions, but would still like to participate, you may send in a written 
response that will be passed on to KPMG. If you would like to go with this option, please email 
disabilityeducation@act.gov.au and questions to facilitate your response will be provided to you. 

The ACT NDIS Taskforce thanks for your participation. 
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ACT NDIS Taskforce 
Community Services Directorate I ACT Government · 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

www.communityservices.act.gov.au 

-----------------------------------------------------------------------
This email, and any attachni.ents, may be confidential and also privileged. If you are not the interided · 
recipient, please notify the sender and delete all copies of this transmission along with any attachments 
immediately. You should not copy or use it for any purpose, nor disclose its contents to any othei· person. 

-----------------------------------------------------------------------
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Gotovac, Jessica 

From: Mac, Hoa 
Sent: 
To: 

Monday, 23 June 2014 10:26 AM 
McClelland, Lisa; Perrin, Kristie 

Subject: RE: Content required by the Budget Estimates. Committee 

Hi Lisa 

I'm working on your request right now. Once Kristie approved, I yvill email you straight away. 

Regards 
Hoa 

From: McClelland, Lisa 
Sent: Monday, 23 June 2014 10:16 AM 
To: Perrin, l<ristie; Mac, Hoa 
Subject: Content required by the Budget Estimates Co.mmittee 
lmportance:H~h · 

Good morning Kristie and Hoa . 

I believe Malcolme may have mentioned on Friday afternoon we require assistance with providing information to 

~~get-i:-'5iii'ffa'res cur r1rrn~l'h'~l\/timster'sutfrce liave1equesred~n1S'"5e-45r'Ovlel-ea ~t®'B~=ay (~~fi=::;;·""• ""·::::;-=== 

KPMG has been engaged by CSD to do a body of work in relation to the transition to the NDIS 
We need to provide a list of the names of those contracts and the cost of each. 
Is this something you can provide today? _________ _ 

one that they are still providing on Early Intervention. 
Many thanks 

Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACTGovernment 

Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Durham, Amity [adurham@kpmg.com.au] 
Monday, 23 June 2014 11: 15 AM 
McClelland, Lisa; Starick, Kate 

Cc:· 
Subject: 

Kong, Laurel; Fraser, Norman; Sheehan, Maureen; Strickland, Lisa 
RE: Teleconference - Wed 25th June 

Attachments: Updated PCS Appendix - DRAFT.pdf 

Ok thanks Lisa 

This time suits me, Lisa Strickland will confirm and send an appointment. 

Here is the latest version of the draft ETD costing work- it is an appendix to the main client phasing report. We have 

asked ETD for feedback on this appendix by Tuesday so that we can finalise this alongside the main report. 
Cheers · 

Amity 

Amity Durham 
Diredor, Government Advisory Services 
Advisory 

KPMG 
1 O Shelley Street 
Sydney NSW 2000 Australia 

~--+d~~~-m-~~~s~~aa~:z'""~~-

. Fax +61 2 9335 7001 
Mob 0417 358 592 

adurham@kpmg.com.au 

kpmg.com.au 

Protect the environment: please think before.you print 

From: McClelland, Lisa [mailto:Lisa.McClelland@act.gov.au] 
Sent: Monday, 23 June 20H 9;45 AM 
To: Starick, Kate; Strickland, Lisa 
Cc: Kong, Laurel; Durham, Amity; Fraser, Norman; Sheehan, Maureen 
Subject: RE: Teleconference - Wed 25th June 

Good morning 

• Both Maureen and Kate are available from 2.00pm - 3.30pm on 25 June 
• Kind Regards 

• Lisa 

• 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 

Community Services Directorate I ACT Government 

Level 2, Nature Conservation House, Emu Bank, Belconnen .4CT 2617 I GPO Box 158 Canberra City ACT 2601 

www.communityservices.act.gov.au 

From: Starick, Kate 
Sent: Sunday, 22 June 2014 8:55 PM 
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To: 'Strickland, Lisa'; McClelland, Lisa 
Cc: Kong, Laurel; Durham, Amity; Fraser, Norman; Sheehan, Maureen 
Subject: RE: Teleconference - Wed 25th June 

Hi 
Yes - is this finalising the phasing report? Prior to this meeting could you please send the work completed 

for ETD? 

Could you please liaise with Lisa to finalise a time? 

Thank you 
Kate 

From: Strickland, Lisa [mailto:lstrickland@kpmq.com.au] 
Sent: Friday, 20 June 2014 1:55 PM 
To: Starick, Kate 
Cc: Kong, Laurel; Durham, Amity 
Subject: Teleconference - Wed 25th June 

Hi Kate 

We are hoping to have a teleconference with you next Wednesday (25 June) to discuss finalising our report. 

I would think that half an hour would be sufficient. 

Ttre fmlowmg ttriiesC1reavallabl~1fymrare. · 

• 11.00am - 12.30pm 

---~• _ _,._2,00pm=-33_0p_ --~---------------------------------

Thanks 

Lisa Strickland 
Associate Director, Government Advisory Services 
Advis9ry 
Please note I work Wednesday, Thursday and Friday 

KPMG 
20 Brindabella Circuit 
Brindabella Business Park 
Canberra ACT 2609 Australia 

Tel +61 2 6248 1 _133 
Fax +61 2 6248 1122 
Mob +61 412 959 169 
lstrickland@kpmq.com. au 

kpmq.com.au 

Protect the environment: please think before you print 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. If you have received this 
communication in enor, please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies of it. 
If you are not the intended recipient, any disclosure, copying, distribution or any action taken or 
omitted to be taken in reliance on it, is prohibited and may be unlawful. Any opinions or advice 

2 



contained in this e-mail are subject to the terms and conditions expressed in the governing KPMG 
client engagement letter. Opinions, conclusions and other information in this e-mail and any 
attachments that do not relate to the official business of the firm are neither given nor endorsed by it. 

KPMG carinot guarantee that e-mail communications are secure or error-free, as information could · 
be intercepted, conupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member 
firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 
services to clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

This email, and any attachments, niay be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies of this transmission along with any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any other person. 
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Gotovac, Jessica 

From: Mac, Hoa 
Sent: 
To: 

Monday, 23 June 2014 12:32 PM 
McClelland, Lisa 

Cc: Perrin, Kristie 
Subject: 
Attachments: · 

RE: Content required by the Budget Estimates Committee 
KPMG Contract Summary-23062014.xlsx 

Hi Lisa 

Please find attached a contract summary spreadsheet for KP MG that has been cleared by Kristie. 

Should you have any questions, please do not hesitate to contact the Contracts and Grants Unit by email at 
DHCSContractsandGrants@act.gov.au. 

Hope it helps. 

Kind Regards 

Hoa Mac I Contracts Officer 

_Phane0262051699L~x0262072047L ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Contracts and Grants Unit I CQmmunity Services Directorate I ACT Government 
Level 1 Nature Conservation House, 153 Emu Bank, Belconnen I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 

From: McClelland; Lisa 
--sent:-rvtcm-day,2j-JuffeL.ot4--10:toAM 

· To: Perrin, Kristie; Mac, Hoa 
.. Subject: Content required by the Budget Estimates Committee 

Importance: High 

Good morning Kristie and Hoa . 
I believe Malcolme may have mentioned on Friday afternoon we require assistance with providing information to 
the Budget Estimates committee. The Minister's office have requested this be provided by COB today (23 June). 

l<PMG has been engaged by CSD to do a body of work in relation to the transition to the NDIS 
We need to provide a list of the names of those contracts and the cost of each. 
Is this something you can provide today? 

J one that they are still providing on Early Intervention. 
Many thanks 
Lisa 

Lisa McClelland I ACT NDIS Taskforce 
Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorat~ I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
VJVJW .comm unityse rvices.ac~.g·ov .au 
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KPMG 

Contract Number Peridod Service·s 

SA2014.061 20/5/2014 to 20/7 /2014 
Engagement for Early lnterventi9n Market SoJnding Support 

(NDIS) I I . 

ii 

'11· 

~ 

Total Amount 

(GST Inclusive) 
Comment 

$153,739,30\CGU manages contract and payments 

j 

\_)J 
1'-~1-
'J. 
t~~ 



Gotovac, Jessica 

From: Martinez, Catherine 
Sent: 
To: 

Monday, 23 June 2014 2:03 PM 
McClelland, Lisa 

Cc: Harvey, Georgia 
Subject: RE: NDIS Phasing Table 

Thanks Lisa 

From: McClelland, Lisa 
Sent: Monday, 23 June 2014 2:02 PM 
To: Martinez, Catherine 
Cc: Harvey, Georgia 
Subject: RE: NDIS Phasing Table 

No this content was not provided in the Estimates Briefs 
It was sent to attendees of the 2 June Early Intervention Forum. Inviting them to attend focus groups by KPMG on 
Early Intervention services in the ACT 

From: Martinez, Catherine 
Sent: Monday, 23 June 2014 1:58 PM 

~CC:rellarrd, trsa. 
Cc: Harvey, Georgia 
Subject: RE: NDIS Phasing Table 

Is this in a document somewhere that was provided for Estimates 

From: McClelland, Lisa 
Sent: Monday, 23 June 2014 1:52 PM . 

-------nr.-MartiJ 1ez, Cat-hertm· c-· -----: __________ __:_ _______________ __..:_ _____ __:_ 

Cc: Harvey, Georgia 
Subject: RE: NDIS Phasing Table 

Hi Catherine & Georgis 
Ah I see. I didn't realise this is what you required. 
Below is the most up to date information 
The ACT Government is confident that there will be early intervention services available for families to access under 
the NDIS from the beginning of 2015. Its commitment to the success of the NDIS trial includes helping service 
providers to be ready to start in 2015. Part of this involves investing $12.5 million in sector development to help 
existing and new service providers prepare forthe NDIS. 

1 have already identified they are 
interested in expanding their service offer to include early intervention programs' in the ACT. By the start of term 
4, the early intervention providers who have registered in the ACT will be announced. 

l<ind Regards 
Lisa 

Lisa McClelland I ACT NDIS Taskforce 
Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au· 
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From: Martinez, Catherine 
Sent: Monday, 23 June 2014 1:37 PM 
To: McClelland, Lisa 
Cc: Harvey, Georgia 
Subject: FW: NDIS Phasing Table 
Importance: High 

Hi Lisa 

Are you able to assist? The documents that you provided to Georgia earlier didn't list the organisations? 

Regards 
Catherine 

From: Evans, Jacinta 
Sent: Monday, 23 June 2014 1:35 PM 
To: Martinez, Catherine 
Subject:· RE: NDIS Phasing Table 

HI Catherine 

I believe its r 
-- --YouwourdneeCI to check witn lasllirce·ror more up toe:rateinfo. 

Cheers 
Jacinta 

From: Martinez, Catherine 
Sent: Monday, 23 June 2014 1:27 PM 
To: Evans, Jacinta 
Cc: Harvey, Georgia; Chester, Tracy 
S1.1bject: FW: NDIS Phasing Table 
Importance: High 

Hi Jacinta 

Do you have a list or 4 community organisations who have advised that they-would like to enter into the Early 

Intervention space once the NDIS commences? And if there are any others? 

MO is seeking this before 2 pm. 

Cheers 

From: Harvey, Georgia 
Sent: Monday, 23 June 2014 1:21PM 
To: Martinez; Catherine 
Cc: Chester, Tracy; Callen, Michelle 
Subject: RE: NDIS Phasing Table. 

Hi Catherine 

No, Minister Burch clarified that it was a table prepared by Sue Chapman re Early Intervention services - i have since 

received that table from Michelle & provided it to the Minister. 

Cheers 
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Georgia 

Georgia Harvey I Directorate Liaison Officer 
Phone: 6205 0175 I Email: gcorgia.harvey@act.gov.au 
Community Services Directorate I ACT Government . 
Office of Minister Burch MU\ !ACT Legislative Assembly I Lonch.1n Circuit Canberra City I 
GPO Box 158 Canberra ACT 26011 www.act.gov.'au 

From: Martinez, Catherine 
Sent: Monday, 23 June 2014 1:19 PM 
To: Harvey, Georgia 
Cc: Chester, Tracy; Callen, Michelle 
Subject: FW:. NDIS Phasing Table 

Hi Georgfa 

Were the documents Lisa provided earlier what you were after for Minister Burch? 

Regards 

Catherine 

From: McClelland, Lisa 
Sent: Monday, 23 June 2014 1:11 PM 
To: Martinez, Catherine 
Subject: FW: NDIS Phasing Table 

Hi Catherine 
The Phasing table that was sent to Georgia is attached along with the fact sheet as discussed 

Kind Regards 

Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

www.communityservices.act.gov.au 

From: McClelland, Lisa 
Sent: Monday, 23 June 2014 12:17 PM 
To: Harvey, Georgia 
Subject: NDIS Phasing Table 

Hi Georgia 

Table attached as discussed 

Kind R.egards 
Lisa 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 

' www.communityservices.act.gov.au 
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Gotovac, Jessica 

From: 
Sent: 
To: 

Cc: 

Short, Joe Lijshort@kpmg.com.au] 
Monday, 23 June 2014 3:56 PM 
Short, Joe; Starick, Kate; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, 
Jacinta · 
Barr, lain; Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, 
Patrick; Monteith, Jo 

Subject: RE: KPMG ECI Project update - 23rd June 

Dear all, 

Further to today's call, please find below the following actions: 
Kate to check with Therapy for feedback on the KPMG be?t practice research report, and to circulate this to 
KPMG. 
Remaining focus groups to be held only for parents/ carers. Names of providers who have expressed an 
interest in being involved in the consultation program to be collated (Jo Monteith). 
Joe Short to follow up with Jo Monteith regarding arrangements for the final focus group sections 
Jo Monteith to provide an update regarding the split of services accessed by parents who have attendeq the 
focus groups to date. Findings to be considered in ensuring a representative sample is encouraged for the 
remainder of workshops. 
KPMG-project update to be provided by July 4th 
fWM'G~roJ-e-et=r-ep6f'Ho b&provMat ~efof-e~Bl~'FAt~Mte;:Ae-xtpro~@~~meeHH~J~,fu:..rn,_c -_ -
the submission date 
ACT Gov to provide high level details of planned arrangements for staff so that KPMG can address questions 
I concerns raised by parents during focus groups. 

Kind regards, 

Joe 

From: Short, Joe 
Sent: Friday, 20 June 2014 11:17 AM 
To: 'Starick, Kate'; Whitten, Meredith; Sheehan, Maureen; Gniei, Stephen; Evans, Jacinta 
Cc: Barr, Iain;. Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, Patrick 
Subject: KPMG ECI Project update - 23rd June 

Dear all, 

Please find attached the project update for discussion on Monday. 

Regards, 

Joe 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addres.see. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the email and destroy any copies of it. If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMGdient engagement letter. Opinions, conclusions and other 
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information ·in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG caimot guarantee that e-mail tommunications are secure or error-free, as infonnationcould be 
intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian pai1nership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 

"clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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Activities completed to date 

• 

• PEAK body interviews 
o 1 performed 

,, 

~1 

Focus groups t I II 
o_ 9 focus groups performed . . . j ii . 
o 3 dates reserved for further focus gr.oups to be arranged - awa1ti g conf1rmat1on from Jo Monteith 
o Need to confirm the audience for remaining focus groups and m nagement or ongoing intere~' 
0 Additional submil?sions received following focus group sessions · . 11 

Best practice review · / I I 
o Research report completed - awaiting feedback from ACT gove~nment !I 

o 3 outstanding being diarised 
o Government to confirm NOS are the final body tci interview 

• 

• 

Activities planned for w/c 23'd June 

• Finalise arrangement of all remaining interviews and soundings 

• Confirm arrangements for outstanding focus groups 

• Commence report writing 

Project risks 

• n/a 

Additional discussion points I actions 

• Project update include staffing plans 

• Reconfirm deliverable dates 

• Confirm structure of interim progress summary 

\.) 
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Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City ACT 2601 
www.communityservices.act.gov.au 

From: Sheehan, Maureen 
Sent: Wednesday, 25 June 2014 9:38 AM 
To: McClelland, Lisa; Starick, Kate; Fraser, Norman 
Subject: Re: QTON-14/5 Work Undertaken by KPMG - for your approval 

We have left out the first contract which produced the program of projects. 

Maureen Sheehan 
Executive coordinator 
ACT NDIS 

On 25 Jun 2014, at 9:34 am.' "McClelland, Lisa" <Lisa.McClelland@act.gov.au> wrote: 

Dear Maureen 
Below is the QTON-14/5 response for your approval. 
Once approved I will save it in the QTON template on TRIM and notify the DLO 
Kind Regards 
Lisa 

Asked by Mrs Giulia Jones on 18 June 2014: Ms Maureen Sheehan took on notice the following · 
question(s): 

[Ref: Hansard Transcript 18 June 2014 [PAGE #454-456]] 

In relation to: early Intervention work un.dertaken by KMPG. in relation to the transition to the NDIS. 

Can you provide the details of the contracts between CSD and consultants such as KPMG relating to 
the NDIS. , 

MINISTER BURCH: The answer to the Member's question is as follows:-

KPMG has been engaged by the Community Services Directorate to do a range of work to assist with 
the transition to the National Disability Insurance Scheme. Details of these three projects are: 

Engagement for Early Intervention Market Soundings to Support the NDIS: $153;739.30 20/05/14 
to 20/07/14 
1. Market Sounding interviews with non-Government organisations who may be interested in the 
delivery of existing ACT Early lnte'rvention Services. 
2. Market sounding interviews with peak body organisations and providers in order to understand 
best practice delivery models for Early Intervention. 
3. Facilitation of a stakeholder forum to present the proposed changes to early intervention services 
in the ACT. 
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From: Martinez, Catherine 
Sent: Friday, 20 June 2014 5:14 PM 
To: Patel, Sandeep; McClelland, Lisa; Hubbard, Ian; Robinson, Jodie 
Cc: Sirimanotham, Linda; Sung, Sim; Evans, Jacinta; Campbell, Alice Casey; Chester, Tracy; Burns, 
Felicity; Callen, Michelle; Boyle, Nathan 
Subject: QTONs 18 June - Minister Burch 
Importance: High 

Good afternoon All 

Please see QTONs below from Estimates Hearings on Wednesday 18 June 2014 for Output 

Class 1.1, 1.2 and 2.1. 

TRIM No. 

QTON-14/5 Work undertaken by KPMG and list of other evaluators - NDIS 

There is a very short turnaround (5 business days from the hearing) for responses to 

Estimates QTONs are due to the Committee~ 

Could I please have the responses back by COB Monday 23 June 2014. 

The Hansard is attached for your reference. 

Regards 

Catherine 

Catherine Martinez I Assembly and Cabinet Liaison Officer 
Phone 02 6205 0750 I Fax 02 6205 0343 
Organisational Governance I Community Services Directorate I ACT Government 
Level 4, 11 Moore Street, Canberra City I GPO Box 158, Canberra ACT 260 I I www.ag,g_QY.au 
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Gotovac, Jessica 

-------

On 25 Jun 2014, at 9:34 am, "McClelland, Lisa" <Lisa.McClelland@act.gov.au> wrote: 

Dear Maureen 
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Below is the QTON-14/5 response for your approval. 
Once approved I will save it in the QTON template on TRIM and notify the DLO 
Kind Regards 
Lisa 

Asked by Mrs Giulia Jones on 18 June 2014: Ms Maureen Sheehan took on notice the following 
question(s): 

[Ref: Hansard Transcript 18 June 2014 [PAGE #454-456 ]f 

In relation to: early Intervention work undertaken by KMPG in relation to the transition to the NDIS. 

Can you provide the details of the contracts between CSD and consultants such as KPMG relating to 
the NDIS. 

MINISTER BURCH: The answer to the Member's question is as follows:-

KPMG has been engaged by the Community Services Directorate to do a range of work to assist with 
the transition to the National Disability Insurance Scheme. Details of these three projects are: 

Engagement for Early Intervention Market, Soundings to Support the NDIS: $153,739.30 20/05/14 . 

H - ___ !<X!l£J/;.fH,f;;Oll~L=~~====~=~===;;::;=====~-=~~===~~===== 
1. Market Sounding interviews with non-Government organisations who may be interested in the 
delivery of existing ACT Early Intervention Services. 
2. Market sounding interviews with peak body organisations and providers in order to understand 
best practice delivery models for Early Intervention. 

---- -3:-FaCll itatio n of a sta t<eno laer forumlop resennne prop_o_s_e~dTh·an-ges-to-early-i nte rventioAse r-viees

in the ACT. 

From: Martinez, Catherine 
Sent: Friday, 20 June 2014 5:14 PM 
To: Patel, Sandeep; McClelland, Lisa; Hubbard, Ian; Robinson, Jodie 
Cc: Sirimanotham, Linda; Sung, Sim; Evans, Jacinta; Campbell, Aiice Casey; Chester, Tracy; Burns, 
Felicity; Callen, Michelle; Boyle, Nathan 
Subject: QTONs 18 June - Minister Burch 
Importance: High 

Good afternoon All 

Please see QTONs below from Estimates Hearings on Wednesday 18 June 2014 for_ Output 

Class 1.1, 1.2 and 2.1. 
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TRIM No. 

QTON-14/5 Work undertaken by KPMG and list of other evaluators - NDIS 

There is a very short turnaround (5 business days from the hearing) for responses to 

Estimates QTONs are due to the Committee. 

Could I please have the responses back by COB Monday 23 June 2014. 

The Hansard is attached for your reference. 

Regards 

Catherine 

Catherine Martinez JAs.sem51y ana Caoinet liaison Officer . 
Phone 02 6205 0750 I Fax 02 6205 0343 
Organisational Governance I Community Services Directorate I ACT Government 
Level 4, I I Moore Street, Canberra City I GPO Box I 58, Canberra ACT 260 I I www.~g,gQ_y.au 

-------------------------~ --------
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Gotovac, Jessica 

From: Martinez, Catherine 
Sent 
To: 

Thursday, 26 June 2014 9:22 AM 
McClelland, Lisa · 

Subject: FW: QTON-14/5 Work Undertaken by KPMG - for your approval 

Hi Lisa 

Is this one cleared to progress? 

Regards 
Catherine 

From: Chester, Tracy 
Sent: Thursday, -26 June 2014 7:22 AM 
To: McClelland, Lisa 
Cc: Burns, Felicity; Martinez, Catherine _ 
Sub)ect: Re: QTON-14/5 Work Undertaken by KPMG - for your approval 

Thanks Lisa pis just amend the question to reflect what was taken in notice and send back. Thank you for your 
as:siStante 

On 25 Jun 2014, at 5:58 pm, "McClelland, Lisa" <Lisa.McClelland@act.gov~au> wrote: 

~~------~LE~!Lcity 
On page 454 Ms Jones requests not only the early intervention l<PMG-contracts-but "the others" as 
well 

Kind Regards 
1sa 

Lisa McC_lelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Governmen.t _ 

Level 2, Nature Co_nservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City 
ACT 2601. 

www.communityservices.act.gov.au 

From: Burns, Felicity 
Sent: Wednesday, 25 June 2014 5:01 PM 
To: McClelland, Lisa; Martinez, Catherine 
Cc: Chester, Tracy 
Subject: RE: QTON-14/5 Work Undertaken by KPMG - for your approval 

Hi Lisa 

Can you please cross check the Hansard that was attached to the QTON? 

Thanks, 

Felicity 

From: McClelland, Lisa 
Sent: Wednesday, 25 June 2014 4:42 PM 

i 



To: Martinez, Catherine; Burns, Felicity 
Subject: FW: QTON-14/5 Work Undertaken by KPMG - for your approval 

Hi Catherine 
I don't know whether you need to change the wording on the QTON-14/5 as Maureen's 
understanding was that it's not just early intervention contracts, the Minister asked for all KPMG 

contracts 
Kind regards 
Lisa 

Lisa McClelland I ACT NDIS Taskforce 
Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT 2617 I GPO Box 158 Canberra City 

ACT 2601 
www.communityservices.act.gov.au 

From: Sheehan, Maureen 
Sent: Wednesday, 25 June 2014 4:37 PM 
To: Sheehan, Maureen; Starick, Kate; McClelland, Lisa; Fraser, Norman 
Subject: RE: QTON-14/5 Work Undertaken by KPMG - for your approval 

From: Sheehan, Maureen 
Sent: Wednesday, 25 June 2014 4:36 PM 

----o-- -To :-Sta i-ick,-l(ate;-lYlcClel la nd,_Lisa;_Eraser,J''!onnan__ 
Subject: RE: QTON-14/5 Work Undertaken by KPMG - for your approval 

Approved 

From: Starick, Kate 
Sent: Wednesday, 25 June 2014 4:17 PM 
To: Sheehan, Maureen; McClelland, Lisa; Fraser, Norman . 
Subject: FW: QTON-14/5 Work Undertaken by KPMG - for your approval 

Please find total funding amount- including variation for your consideration 

Thanks 
Kate 

Asked by Mrs Giulia Jones on 18 June 2014: Ms Maureen Sheehan took on notice 

the following question(s): 

[Ref: Hansard Transcript 18 June 2014 [PAGE #454-456 ]] 

In relation to : early Intervention work undertaken by KMPG in relation to the 

transition to the NDIS. 

Can you provide the details of the contracts between CSD and consultants such as 

KPMG relating to the NDIS. 

MINISTER BL)RCH: The answer to the Member's question is as follows:-
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KPMG has been engaged by the Community Services Directorate to do a range of . 
work to assist with the transition to the National Disability Insurance Scheme. 

Details of these three projects are: 

Engagement for Early Intervention Market Soundings to Support the NDIS: 

$195,298.4 
1. Market Sounding interviews with non-Government organisations who may be 
interested in the delivery of existing ACT Early Intervention Services. 

2. Market sounding interviews with peak body organisations and providers in order 

to understand best practice delivery models for Early 

Intervention. 
3. Facilitation of a stakeholder forum to present the proposed changes to early 

intervention services in the ACT. 

From: Martinez, Catherine 
Sent: Friday, 20 June 2014 5:14 PM 
To: Patel, Sandeep; McClelland, Lisa; Hubbard, Ian; Robinson, Jodie 
Cc: Sirimanotham, Linda; Sung, Sim; Evans, Jacinta; Campbell, Alice Casey; Chester, 
Tracy; Burns, Felicity; Callen, Michelle; Boyle, Nathan · ·. 
Subject: QTONs 18 June - Minister Burch 
Importance: High · 

Good afternoon All 

Please see QTONs below from Estimates Hearings on Wednesday 18 June 

2014 for Output Class 1.1, 1.2 and 2.1. 

. TRIM·No. 

QTON-14/S Work undertaken by KPMG and list of other evaluators 

NDIS 
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There is a very short turnaround (5 business days from the hearing) for 

.responses to Estimates QTONs are due to the Committee. 

Could I please ha_ve the responses back by COB Monday 23 June 2014. 

The Hansard is attached for your reference. 

Regards 

Catherine 

Catherine Martinez I Assembly and Cabinet Liaison Officer 
Phone 02 6205 0750 I Fax 02 6205 0343 
Organisational Governance I Community Services Directorate I ACT Government 
Level 4, I I Moore Street, Canberra City I GPO Box 158, Canberra ACT 260 I I 
www.act.gov.au 

-----------
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Gotovac, Jessica 

From: 
Sent: 
To: 

Sheehan, Maureen 
Monday, 30 June 2014 7:10 AM 
Short, Joe 

·7. ·~1·-' '_I ,I' I ,., ~ t,• 

Cc: Starick, Kate; Whitten, Meredith; Gniel, Stephen; Evans, Jacinta; Barr, lain; Mitchell, Beth; 
Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, Patrick; Monteith, Jo; 
Abbott, Lynette 

Subject: Re: KPMG ECI Project update - 30th June 

Jo 
Thanks very much. A great summary of focus groups and market soundings which Meredith and I will 
advise the Minister of at our meeting with her at 1-0.30am Monday morning 
Regards 
Maureen 

Maureen Sheehan Executive Coordinator NDIS 

On 29 Jun 2014, at 10:17 pm, "Short, Joe" <jjsho1i@kpmg.com.au> wrote: 

Dear all, 

Regards, 

Joe 

0409 396 444 

*********************************.***************************.**** 
The information in this e-mail is confidential and may be legally privileged. It is intended · 
solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you have 
received this communication in error, please notify us immediately by return .e-mail with the 
subject heading "Received in error" or telephone +61 2 93357000, then delete the email and 
destroy any copies of it If you are not the intended recipient, any disclosure, copying, 
distribution or any action takei1 or omitted to be taken in reliance on it is ·prohibited and may 
be l.mlawful. Any opinions or advice contained in this e-mail are subject to the teri11s and 
conditions expressed in the governing KPMG client engagei11ent letter. Opinions, 
conclusio.ns and other information in this e-mail and any attachments that do not relate to the 
official business of the firm ai"e neither given nor endorsed by it 

KP:i'-.1G cannot guarantee that e-mail communications are secure or error-free, as information 
could be intercepted, corrupted, amended, lost, destroyed, anive late or incomplete, or 
contain viruses. 

KPMG, an Australian pmtnership and a member firm of the KPMG network of independent 
member firms affiliated with :KPMG International, a Swiss cooperative. KPMG Iriternational 
provides no services to clients. 
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Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

<KPMG Status Report 30 June.pd£> 
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Prior.update meeting actions 
o Kate to check with Therapy for feedback on the KPMG best practice research report, and to circulate this to KPMG. 
o Remaining focus groups to be held only for parents I carers. Names of providers who have expressed an interest in 

being involved in the consultation program to be collated (Jo Monteith).· 
o Joe Short to follow up with Jo Monteith regarding arrangements for the final focu$ group sections 
o Jo Monteith to provide an update regarding the split of services accessed by parents who have attended the focus 

groups to date. Findings to be considered in ensuring a representative sample is encouraged for the remainder of 
workshops. · · 

o KPMG project update to be provided by July 4th 
o KPMG project report to be provided before July 29th. At the next project update meeting, KPMG to confirm the 

submission date' ' 
o ACT Gov to provide high level details of planned arrangements for staff so that KPMG can address questions I 

concerns raised by parents during focus groups. · 

Activities completed to date 

-~---!----·--~-------- ------- -- - - ----

• Focus groups 
o 9 focus groups performed 
o - 5 focus groups organised (30th June - 2 session, 1•t July - 2 sessions, 7lh .July -1 session) 
o J1h July focus group session to include providers & practitioners -

----- ---o-writte11fe-edb-crck'from-parentsio-be-collated-and providecl-to-KPMG----:-~-------. ------ ___ -:-- _______ -------~- __ 

• PEAK body interviews 
o 1 performed 
o 1 organised 
o 3 outstanding being diarised 

• Best practice review 
o Feedback· received from ACT government. ACT to confirm that no further feedback is pending_ 

Activities planned for w/c 30th June 

• Finalise arrangement of all remaining interviews and soundings 
• Deliver planned sessions 

• Submit project update to ACT government by Friday 4th. 

Project risks 

• Soundin~s continue to highlight overall project sensitivities 1 keen to see final report and recommendations, 
·seeking terms of. reference) 

Additional discussion points I actions 

• KPMG to submit final draft report by 251h July (will allow analysis and review of submitted written feedback from parents) 



• Market soundings 
o . Solid interest from majority of organisations however, most are keen to be provided with specific details on a range of 

issues (client profiles and funding arrangements) in order to assess sustainability and viability of offerings. 
o Providers have highlighted the potential for reputational risk from services, especially in light of timelines which 

continues to be a point of concern · 
o Feedback on existing services focuses on need to· reform however it should be incremental over a 12-18 month 

period, suggested resolutions include a collaborative partnership approach between government and selected 
providers to.plan and implement change to meet timelines; providing secondment opportunities for government staff to' 
work in the NGO setting to overcome perceived cultural differences and continued affirmation in relation to the need to 
utilise trans-disciplinary approaches. · 

o Emerging concerns in relation to implementation problems with NDIS trial sites which in the short-term is shaping 
views on the need for incentives, particularly for interstate providers, to avoid potential financial viability concerns. 

o Smaller providers have also_,expressed an interest in financial I administrative support to facilitate the delivery of 
additional services. 

o Availability of qualifie.d allied health professionals, if existing staff do not transition has been consistently raised. 
o Strong appetite for a two stage procurement process continues, as a means to minimise time anc! cost. Procurement 

process should recognise the potential burden that it may have on smaller organisations · · 
o Appetite expressed from a range of providers (small sole traders .and large interstate) with regards to forming networks 

-==== ~-~==W~t-13er=J3L-G..vd$.L-!i=~Ght8e-1Gcal-communit,y,,to-deli\1er--Sei:vices-E.raviders ~oressed a desire for government to play ___ _ 
a role in .facilitating this. --

• Focus groups 
o Existing centre-based E.I. services are well supported overall (with parents particularly valuing the integration of 

services with mainstream government preschools and schools), although some criticism exists regarding current 
-----+----:J:her-0py-~CY_assessmentpmcass_es_a.nd._s_effic_es_~ahd some RJaygrouRS-(garticularlv those that are unstructured or 

where the times are perceived to be inflexible or inconvenient i.e. not aligned to school hours to allow parents to 
collecfother children etc.) · 

o Lack of overall understanding about the change and rationale for it - mo.st parents are focussed on what they see as 
potential loss of qualified, experienced staff from. the government sector rather than as an opportunity for enhanced. 

--:----------eh0iee-0r-01:lti0ns--witA-Rew~roviders.-l=hiS-l:las-led-t0-a-high1evel-of-mrei:all:.concer.n..and..anxiety-1r.om_parents_ ____ +---- _ 
o Parents key concern is around whether there will be sufficient time to transition to new providers by January - Sflveral 

suggested at least a 3-4 month lead-in was requir~d. however the majority of parents were taking a pragmatic · 
approach and accepted that change will happen. 

o Some concerns about who new NGO providers would be and whether they would be able to provide the same quality 
of service as existing arrangements. Concern raised about a lack of specialist providers exist to be able to deliver all 
services 

o Concern als'O expressed reg.arding.how the service delivery model may be affected via a transition - specifically. 
whether this would lead to services being coricentrated in fewer (less accessible) hubs, or whether services would 
remain integrated within the school system as it is now. 

o As ·part of the transition, parents were keen for a streamlined ·process that gave them a choice of providers and a 
clarity of steps and timelines. Parents were also keen to ensure that during a transition process there was service 
continuity. Broader concerns also expressed re existing staffing in terms of knowledge transfer, retained skills and 
staff well being. 

o Appea.rs to be a lack of broader understanding regarding the NDIS and how it would affect them. There appeared to 
be instances of misinformation as a result of this. Whilst parents indicated that· there had been much communication 
about the NDIS from different sources, they were. unsure about what it would specifically mean for them as families. 

o Parents actively seeking additional information from government - a number of people appeared to be attending the 
focus group sessions as a means of obtaining updates. · 

o One session raised a p_revious issue where autism units were outsourced by government to Noah's Ark and then 
transitioned back due to service failure. This was cited as an example of a previous.ly unsuccessful_ transition that 
should be noted as the government plans. this transition. 



Gotovac, Jessica 

McClelland, Lisa . From: 
Sent: Monday, 30 June 2014 12:01 PM 

Starick, Kate; Gehrig, Therese (Health); Fraser, Norman 
QTON-14 I 5 

To: 
Subject: 

- Attachments: ANSWER QTON-14 5.doc 

Lisa McClelland I ACT NDIS Taskforce 

Ph: 6205 2122 I Fax: 6205 0228 
Community Services Directorate I ACT Government 
Level 2, Nature Conservation House, Emu Bank, Belconnen ACT2617 I GPO Box 158 Canberra City ACT 2601 

www .comm un ityservices.act.gov .au 
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LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2014-2015 
Brendan Smyth MLA (Chair), Mary Porter MLA (Deputy-Chair), 
Giulia Jones MLA, Yvette Berry MLA 

ANSWER TO QUESTION TAKEN ON NOTICE 

DURING, PUBLIC HEARINGS 

Asked by Mrs Giulia Jones on 18 June 2014: Ms Maureen Sheehan took on notice the following question(s): 

[Ref: Hansard Transcript 18 June 2014 [PAGE #454-456]] 

In relation to: the body of work undertaken by KMPG in relation to the transition to the NDIS. 

' 
KPMG are currently doing work around the Education and Training Directorate. Can you provide the details 
of the other contracts between CSD and KPMG relating to the N DIS. 

MINISTER BURCH: The answer to the Member's question is as follows:-

KPMG has been engaged by the Community Services .Di.recto rate to do a range of work to assist with the 
transition to the National Disability Insurance Scheme. Details of these three projects are._: 
Engagement for EarlyJntervention Market Sounamgs to Suppornh-e-NDIS;-$195,298~4n----------

1. Market Sounding interviews with non-Government organisations who may be interested in the delivery 
of existing ACT Early Intervention Services. 

___ 2 __ Mad<e~-so_uoding_in1enliews_with_p_e_ak__bn_d¥ __ Q[ganis_a_tions and providers in order to understand best -~-----
practice delivery models for Early Intervention. 
3. Facilitation of a stakeholder forum to present the proposed changes to early intervention services in the 
ACT. 

Approved for circulation to the Select Committee on Estimates 2014-2015 

Signature: Date: 

By the Minister for Disability, Children and Young People, Ms Joy Burch MLA 

OLARIS #: xx/XXXXX Page 1of1 · 



Gotovac, Jessica 

From: Starick, Kate 
Sent: 
To: 

Monday, 30 June 2014 5:15 PM 
Fraser, Norman 

. Subject: FW: NDIS ETD - Cash out and in-kind - Ration a.le Risk and Timeframes 

Kate Starick I Director I 
p 02 6205 7062 I M 04M 230 214 I F 02 6207 2047 
ACT NDIS Tasl<force I Community Services Directorate I ACT Government 
Level 2 Nature Conseryation Housel 153 Emu Bank, Belconnen ACT 2617 I www.act.gov.au 

From: Mitchell, Beth 
Sent: Friday, 24 January 2014 4:06 PM 
To: Starick, Kate · 
Cc: Brighton, Meg; Barr, Iain . 
Subject: Fwd: NDIS ETD - cash out and in-kind - Rationale Risk and Timeframes 

See below - ETD notes on NDIS work as they relate to workshop discussions this week. Approved by Meg hope this is 
all you need . Have a.great weekend. 

Beth 

Sent from Beth's iPhone 

Begin forwarded message: 

1 



- - - - - ··- - . - -· 1- - . - - -· 

Early Intervention Education programs 
Background 

• ETD has historically provided Early Intervention programs for children with a 

developmental delay or disability from age two to school entry. 
• All of these programs with the exception of the Early Childhood Units (ECU) for 

preschool aged children are considered in-scope for NDIS. (The ECU program for 4 

year old students is a preschool program for children 'Nho will move onto 

kindergarten in a specialist school). 
• ETD Early Intervention programs run alongside Therapy ACT Early Intervention 

programs. Families access both programs and therapists communicate regularly with 

the education staff. This relationship will influence the timing of decisions. 

Position and timeframe 
ETD is planning on cashing-out early Intervention programs. This may be before or at launch 
depending on the staging of children prior to school age and Therapy ACT timelines. 

2 



Rationale 

• Cashing-out will give families more choice and control. 

• The NDIS is promoting a trans-disciplinary key worker approach to early childhood 
intervention. ETD current services are stand-alone education services that are not 
trans-disciplinary or integrated into home or community settings. Preschool age 
children will still be able to access the Support at Preschool program or a specialist 
school preschool program as a reasonable adjustment. 

• Cashing-out will provide the impetus for service providers that can provide a 

Risks 

· coordinated and integrated trans-disciplinary package for participants to enter the 
market. 

• Service providers may not choose to enter the ACT market. ETD will discuss with 
Therapy ACT ways to mitigate this risk. 

• Families ·may perceive ETD not providing an Early Intervention education service as a 
reduction in service provision. 

• If an autism specific service does not enter the market, advocacy groups may place 
pressure on ETD and the Government to continue to provide Autism Intervention 
Units . 

. •- =2~f=clliW:r~~fl}J',Jn:te.r~entioJLUnits and 50% children accessing the 
Language Intervention Unit may not be eligible for the NDIS and therefore not 
receive a service. ETD will continue to provide support for these children . 

• ' • ....--.r- .... - ........... ···- -·- -- .. 

3 



Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 

Sheehan, Maureen 
Monday, 30 June 2014 6:09 PM 
Starick, Kate; McClelland, Lisa; Fraser, Norman; Gehrig, Therese (Health) 
RE: Cabinet in Confidence - QTON and QON 

Kate 
Thank you and both answers are cleared. 

Thanks 
Maureen 

1 



LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2014-2015 
Brendan Smyth MLA (Chair), Mary Porter MLA (Deputy-Chair), 
Giulia Jones MLA, Yvette Berry MLA 

ANSWER TO QUESTION TAl<EN ON NOTICE 

DURING PUBLIC HEARINGS 

Asked by Mrs Giulia Jones on 18 June 2014: Ms Maureen Sheehan took on notice the following question(s): 

[Ref: Hansard Transcript 18 June 2014 [PAGE #454-456]] 

In relation to: the body of work undertaken by KMPG in relation to the transition to the NDIS. 

KPMG are currently doing work around the Education and Training Directorate. Can you provide the details 
of the other contracts between CSD and KPMG relating to the N DIS. 

MINISTER BURCH: The answer to the Member's question is as follows:-
KPMG has been engaged by the Community Services Directorate to do a range of work to assist with the 
transition to the National Disability Insurance Scheme. Details of these three projects are: 

~·--Engagement-f.ef'-Eal'ly-lnte..-.ventfan-Mar-ket--Sou11dJngs-to--5uppnrt tbe__ND1S_:_$1il,,~7=3=9=.3=0----------~-
1. Market Sounding interviews with non-Government organisations who may b~ interested in the delivery 
of existing ACT Early Intervention Services. 
2. Market sounding inter-Views with peak body organisations and providers in order to under~tand best 
practice delivery models for Early Intervention. ------- --·--·-·- --------- ·-·· ·· 

3. Facilitation ·af a stakeholder forum to present the proposed changes to early intervention services in the 
ACT. 

Approved for circulation to the Select Committee on Estimates 2014-2015 

Signature: Date:· 

By the Minister for Disability, Children and Young People, Ms Joy Burch MLA 

OLARIS #: xx/XXXXX Page 1of1 



LEGISLATIVE ASSEMBLY 
FOR THE AUSTRALIAN CAPITAL TERRITORY 

SELECT COMMITTEE ON ESTIMATES 2014-2015 
Brendan Smyth MLA (Chair), Mary Porter MLA (Deputy-Chair), 
Giulia Jones MLA, Yvette Berry MLA 

ANSWER TO QUESTION ON NOTICE 

ANDREW WALL MLA: To ask the Minister for Disability, Children and Young People 
Ref: Output Class 1: Disability and Therapy Services 
In relation to the transition to the NDIS: 

What are the details of the contractual agreement with KPMG in relation to the ACT's transition as an NDIS 
trial site? 
What is the scope of the contract with KPMG? 
What is the start date of the contract with KPMG? 
What is the expiry date of the contract with KPMG? 
WlfuTe=tlne-s the tandmgwnl'Te contractw1tlT~Pl'Vl&appear ln·tlT~91£1.~!YBmlget=-f>a,:n%-s¥:== -

MINISTER BURCH: The answer to the Member's question is as follows:-

Engagement for Early Intervention Market Sou ridings to Support the NDIS 
1. What are the details of the contractual agreement with KPMG in relation to the ACT's transition as an 

NDIS trial site? 

A standard contract was entered into requiring KPMG to undertake: 
a-:----mar-ket-soundings,--a--eommunity-forum-and-foeus-greupSf-- --
b. review best practice models; and 
c. provide analysis and develop options for Government. 

Contract value: $153,739.30 

~- What is the scope of the contract with KPMG? 
KPMG was engaged by the ACT Government to undertake: 

a. Market sounding interviewswith non-government organisations and peak bodies; 
b. A community forum and focus groups with clients, parents, families and carers; 
c. Research and review best practice models for early intervention based on national and 

international practice and research; and 
d. Analysis of insight gained through market sou ridings, forums and review of opportunities for 

service model improvement, initial provider interest, capacity and capability, and opportunities 
for commissioning and 'seeding' market interest . 

. 3. What is the start date of the contract with KPMG? · 
Contract commenced: 19 May 2014 

4. What is the expiry date of the contract with KPMG? 
Contract ceases: 18 July 2014 

5. Where does the funding for the contract with KPMG appear in the 2014-15 Budget Papers? 
Funding for this contract does not appear in the 2014 -15 Budget Papers as it will be funded through 

the National Sector Development Fund by way of a Memorandum of Understanding. 

OLARIS #: xx/XXXXX · Page 1of3 
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-------- -------· 

Approved for circulation to the Select Committee on Estimates 2014-2015 

Signature: Date: 

By the Minister for Disability, Children and Young People, Ms Joy Burch MLA 

INSTRUCTIONS FOR ANSWERING QUESTIONS ON NOTICES (QON): 

1. QON answers should be lodged as a signed hard copy to the Committee Support office within 5 working days of 
receipt of the Question on Notice. Day 1 is the working day immediately after the working day the Question on 
Notice was received. Example: If the QON was received on Monday, the answer should be submitted by close of 

business on the following Monday, 

2. Where an answer references to sources of information in published documents, it ·should include the name of the 
document, the author and / or agency publishing the document, page number/s, and a hyperlink to the 
document, where applicable. 

Page 3 of 3 
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Gotovac, Jessica 

From: 
Sent: 
To: 
Cc: 
Subject: 

Categories: 

Starick, Kate 
Monday, 30 June 2014 7:08 PM 
Evans, Jacinta; Whitten, Meredith 
McClelland, Lisa 
238RE: El Forum Follow-up 

possible 

Thanks Meredith and Jacinta -yes we will 
Kate 

From: Evans, Jacinta . 
Sent: Monday, 30 June 2014 6:21 PM 
To: Whitten, Meredith 
Cc: Starick, Kate; McClelland, Lisa 
Subject: Re: EI Forum Follow-up 

Thanks for clearing Meredith 

I have cc:ed Lisa who is coordinating the responses. 

Cheers 

Jacinta 

On 30 Jun 2014, at 5:11 pm; "Whitten, IVlereaTl.'n" <Meredtth':Wtlitten@crctgw;-a-tt>-wrote,,__: ----

Hi Jacinta and Kate 

-------------------------~-- -

Cleared response to the El Forum on 2 June 2014. Will the Taskforce send out the email responses? 
With thanks 

Meredith Whitten I Executive Director I 
Phone 620 71475 I Fax 620 71371 I Mobile 0419-426 308 
Disability ACT I Community Services Directorate \ ACT Government 
Level 2 Nature Conservation House 153 Emu Bank BELCONNEN ACT 2617 I GPO Box 158 Canberra ACT 2601 \ 
www.act.gov.au \ 

From: Evans, Jacinta 
Sent: Monday, 30 June 2014 4:34 PM 
To: Whitten, Meredith 
Subject: EI Forum Follow-up 

Hi Meredith 

TACT has been asked to respond to a series of email questions following the 2 June Forum. The 
responses are attached for your clearance. 

Cheers 

Jacinta 

1 



. <EI Forum Follow-up FINAL.docx> 

------------------------
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Talk about tl1erapists in lherapy ACT - have heard they need to look for alternative 
employment by end 2014. So how many therapists will Therapy ACT actually l1~ve.after 
2014? 

Response: 
Therapy ACT services will .continue until the end of 2016. It is the Early Intervention Group Programs, 
currently run by Education and Training Directorate that are finishing at the end of 2014 and this will not 
affect services at Therapy ACT or the staffing levels of therapists. 
Therapy ACT .employees have been kept informed about the future changes at Therapy ACT and are being 
supported to consider future employment options by the end of 2016. ,The ACT government is committed 
to finding suitable future employment options for therapists and also developing the future non
government/ private sector so that clients have choices in future providers. 

o Hm,1 much assessment 1,iill ·be available -for children. Often it tak(:'S JiJOnths to 
work out what are the real problems/diagnosis. 

• What are the criteria for acceptance into short term EI? 

Response: 
Initial assessment currently provided by Therapy ACT will· continue to be provided as a mainstream 
government service after December 2016. This includes Therapy ACT services for children including Drop-In 
Clinics and Intake/Referral which can be accessed without a diagnosis. If a child is identified as having 

---functionalimpair.menLand__being_p_orentiall¥ eligible for the NDIS, they will then be referred to the Scheme. 
If further /ongoing assessment is considered necessary, the National Disability Insurance Agency will 
consider it in the context of the client's future therapeutic management plan. 

Criteria ror· NDIS ·rarry-Intervention--- requ1remelTts;-fndudfng--development-al--dis-ability-are--at--~-- -
www.ndis.gov.au/ ... /og_access_early_intervention_requirements3.docx 

Therapy ACT services will continue until December 2016 and their eligibility criteria for Early Intervention 
will continue to be ACT residents with needs relating to delays in their development or a developmental 
disability. 

lve currentJy access Therapy ACT early rhiJdhood services for our 2 year old son, 
primarily physiotherapist and occupational therapist (and social worker if 
required). Could you please advise when these services would be transition to non 
govei-nmen t sendces? 

Response: 
Therapy ACT will continue as a service provider until December 2016. If your son meets the requirements. 
to become a participant of the NDIS, you will have a planning conversation with a planner from the 
National Disability Insurance Agency after 1 July 2014" This conversation will include discussion about your 
current goals and needs. If occupational therapy and physiotherapy (and social work) is part of those 
identified needs, Therapy ACT will continue to provide these services as part of your NDIS plan until 2016. 
If you are not considered to meet the requirements for the NDIS, your services will continue through. 
Therapy ACT as originally planned. 
Most of Therapy ACT services will transition into the non-government sector after December, 2016. 
Mainstream services that Therapy ACT currently provide, for example Drop-In Clinics, Intake/ Referral and 
assessment will continue to be provided by the ACT Government after 2016. · 



hli11 cli:i.1dn::n aJreaciy on the waitlist for ti1er0py with Tilerapy ACT be transfuTed 
to t:::::rJy Jnterven-i:im1 1wograri1 with :11DIS? o;~ wtJl we have to go through assessment. 
process again? Th.:ls :ts in relation for children who have no specific diagnosis. 

For children who are already receiving speech therapy with Therapy ACT ·with no 
specific diagrosis will they too be transferred to NDIS? Do I need to apply for 
therapy or will I be contacted by NDIS? 

Response: 
Therapy ACT services are continuing as usual until 2016. The NDIA will use information from assessments 
provided by Therapy ACT to help determine eligibility for the scheme a_nd also to plan future supports. 
Children on Therapy ACT waitlists who are in an age group that is about to phase will receive a courtesy 
letter from Therapy ACT to inform them of how to contact t_he NDIA to discuss services provided by funding 
under the NDIS. If the NDIA assesses a person as meeting the requirements for the NDIS, they will assist 
them to select a service provider. They may choose Therapy ACT until 2016 or another non-government/ 
private provider. 

Therapy ACT clients will be contacted by the NOIA when their age group is phasing into the scheme. They 
will then have a planning conversation with the NDIA and if they meet the requirements to become a 
Scne·me participant, will lcfemify-1ne1r current goal~arrCfpnonfreywfiTcnmw1ll'°l1ell'f't<Td-etermine th-e:it.rm:ls====c-= 
allocated for future supports, including therapy services. If a client is already receiving a serviCe such as 
Speech Pathology through Therapy ACT, they may continue this service as part of their NDIS plan. If a client 
does not meet the requirements to become an NDIS participant, they will continue their service with 

~__,T_,_,her-apy-ACT-u nti L their_episode of intenLentioJJJ.s_cillnp~le~t=e~. --~------------

-------~---··Ti11':re--i-s---a--J-et--of-c-onftis-fofl-irt-4he-G-Omfllltlti.-t.y--aM-iamilles. .. is . ..ar...o.un.tl .. the......di.1dsirio __ Qf___ ___ _ 

early intervention and therapy services. ~hysitally disabled children need therapy 
support in the early intervention playgroups. Where ~ill they come from? 

Where will ti)e therapy support come from to enable physically disabled children to 
access early jntervention? 

What ilapp2ns +01· equip111ent trici1s? .Very t:irne consuming and expensive H pr:;.vatr:e 
therap:ists take th:ls on. 

Response: 
There has been some confusion in relation to the distinction between Early Intervention Group Programs 
currently provided by Education and Training Directorate (continuing until December 2014) and Early 

·intervention Therapy services (continuing until December 2016). 

Therapy ACT will continue to provide therapy services, which includes services for children with physical 
disabilities until December 2.016. When clients phase into the NDIS according to their age, Therapy ACT is 
ab!e to continue to provide services as an "in kind" provider for the scheme until December 2016. 
Intervention goals are identified with families and Therapy ACT therapists often provide support for their 
client's participation in settings such as playgroup and other Early Intervention settings. 

KPMG are currently conducting consultations with parents regarding their ideas and priorities for models of 
early intervention services from 2015 onwards. A number of Early Intervention providers have already 
indicated their commitment to setting up services in the ACT. Some of these providers have particular 
experience in providing Early Intervention services for children with physical disabilities. The KPMG 



consultations with families and potential providers will help to determine the models of Early Intervention 

that will commence in the ACT. 

It is recognised that equipment prescription is a specialised area of practice and the hours involved in 
assessment, prescription and implementation can be extensive. The ACT Government will continue to 
provide equipment trials through Therapy ACT until 2016 and is considering a future model. There are a 
number of non-government organisations with experience in this area who it is expected will be conducting 

equipment trials for their clients. 

------ ---- ------------- ------- ------- - ----



Gotovac, Jessica· 

From: Starick, Kate 
Sent: 
To: 

Monday, 30 June 2014 7:49 PM 
Johnston, Claire 

Cc: McClelland, Lisa 
Subject: 240FW: El Forum Follow-up 
Attachments: El Forum Follow-up FINAL.docx 

Categories: 

Hi Claire 
Apologies 
Did not cc you 
Kate 

From: Starick, Kate 

possible 

Sent: Monday, 3.0 June 2014 7:48 PM 
To: Whitten, Meredith; Evans, Jacinta 
Cc: Sheehan, Maureen; McClelland, Lisa 
Subject: FW: EI Forum Follow-up 

==-1:1 i-Ja.ci.tl~lsJ.s_grg._i!!,Jll~a n~g~o~u,____ ___ ===~-
Yes Meredith 
Taskforte will pull together and disseminate 

We will respond to indiv questions and then pull together updated Q&A based on questions taken at Forum and 
feedoacl<forms ------· ---·------

Regards 
I< ate 

From: Whitten, Meredith· 
Sent: Monday, 30 June 2014 5:12 PM 
To: Evans, Jacinta; Starick, Kate 
Subject: FW: EI Forum Follow-up 

Hi Jacinta and Kate 

· Cleared response to the El Forum on 2 June 2014. Will the Taskforce send out the email responses? With thanks · 

Meredith Whitten I Executive Director I 
Phone 620 71475 I Fax 620 71371 I Mobile 0419 426 308 
Disability ACT I Community Services Directorate I ACT Government 
Level 2 Nature Conservation House 153 Emu Bank BELCONNEN ACT 2617 I GPO Box 158 Canberra ACT 2601 I www.act.gov.au 

I 

From: Evans, Jacinta 
Sent: Monday, 30 June 2014 4:34 PM 
To: Whitten, Meredith 
Subject: EI Forum Follow-up 

Hi Meredith 

1 



TACT has been asked to respond to a series of email questions following the 2 June Forum. The responses are 

attached for your clearance .. 

Cheers 

Jacinta 

2 



Gotovac, Jessica 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Starick, Kate 
Monday, 30 June 2014 8:52 PM 
Fraser, Norman; McClelland, Lisa 
FW: ECI Market soundings - KPMG invoice 
820848092 257978 20140630.pdf 

Please note this has been paid 
Regards 
Kate 

From: Short, Joe [mailto:jjshort@kpmg;com.au] 
Sent: Monday, 30 June 2014 4:20 PM 
To: Starick, Kate 
Subject: EO Market soundings - ·KPMG invoice 

Hi Kate, 

Please find attached our invoice for the first tranche of payment for this contract $30,747.86. 

Kind regards, 

Joe 
Director 
0409 396 444 

****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e-mail by anyone else is unauthorised. If you have received this communication in 
e1rnr, please notify us immediately by return e-mail witlflne suoject neading-"R:eceived-in-errorlL01~· ----- ----·----
telephone +61 2 93357000, then delete the email and destroy any copies of it.' If you are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted.to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 
and conditions expressed in the governing KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail and any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cam1ot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, conupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

' 

KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 
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10 Shelley Street 

Sydney NSW 2000 

Australia 

ABN 51194 660 183 

ACT Community Services Directorate 
ATTN: Ms Kate Starick 
GPO Box 158 
CANBERRA ACT 2601 

PROFESSIONAL SERVICES RENDERED 

Hi Kate, 

PO Box H67 

Australia Square NSW 1213 

Australia 

Fax +61 2 9335 7001 

Phone -i-61 2 9335 7000 

Tax Invoice 

Date: 30 June 2014 
Contact : Joe Short 

Telephone: +61 2 9346 5652 
Invoice number : 820848092 

Entity number : 9101 
Client code: 122104 

Payment due date: 14 July 2014 
Totalpayable: AUD 30,747.86 

__ -~Please find the invoice for our fees in relation to the ECI market sounding project. 
This invoice relates to instalment l (20% of contract value due on execution of our 
agreement) as per our contract dated 2 June 2014. 

Kind regards, 

Joe 

Fees 

Total GST payable 

Total Payable 

DODD 
Member firm of 

KPMG International 

AUD 

This account is payable within 

14 calendar days 

27,952.60 

2,795.26 

30,747.86 

Kindly no1c: no receipt will be 

forwarded unless requcs1cd 

Please send your payment with either this remittance slip or the attached Remittance Advice and Payment Options to. 

KPMG Accounts receivable, PO Box 2291U Melbourne VIC 3001 Australia 

Please quote Client payment code and Invoice number with payment 

Client-name 

Client payment code 

Invoice number 

Entity number 

ACT Community Services Directorate 

122104 

820848092 

9101 

Date 

Payment due date_ 

Total payable 

Contact 

30June 2014 

14 July 2014 

AUD 30,747_86 

Joe Short 

+61 2 9346 5652 



--

Remittance Advice and Payment Options 

Please quote Client payment code and Invoice number with payment 

Client name 

Client payment code 

Invoice number 

Entity number 

Direct Deposit 

ACT Community Se1vices Directorate 

122104 

820848092 

9101 

Payment for invoice can be made by transfetTing funds to: 

Bank name I ... ~ .. ~ 

·Address 

Account name 

SWiftcOde -

BSB no 

Account no · 

Reference I descriotion I --- - --

- _._. ___ 

Date 

Payment due date 

Total payable 

Contact 

30 June 2014 

14 July 2014 

AUD 30,747.86 

Joe Short 

+61 2 9346 5652 

------We-prefeF-iR-veiees-to-be--paid--indivi~hmUJL-.-We-would.appreciate.receipt of.thisxemittance advice to assist in correct 
allocation. Select one of the following methods to advise us of your.deposit. 

Checp1e 

-NIX--~-------------

Fax number: 

Email 

Mail 

Mail to: 

;'( 

Biller Code: [

Ref: 

---Attention:.Accounts.Rec.ei.Y.able._ 

+61 1300 369 317 

nataccountsrec@kpmg.com.au 

Attention: Accounts Receivable 

PO Box.2291U Melbourne VIC 3001 Australia 

' ® 
Telephone & Internet Banking - BPA Y 

-- -----··~----

Contact your bank or financial institution to make this payment from your cheque, 
saviITgs, debit, credit card or transaction account. More info: www.bpay.corn.au 

Retain the tax invoice as your record of payment. Return this remittance advice with cheque made payable to KPMG lo 
the address provided above. 



Gotovac, Jessica 

From: 
Sent: 
To: 
'Cc: 

Starick, Kate 
Monday, 30 June 2014 8:55 PM 
'Short, Joe'; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Barr, lain; Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, 
Patrick; Monteith, Jo; Abbott, Lynette 

Subject: RE: KPMG ECI Project update - 30th June . 

Thanks Joe 
Kate 

From: Short, Joe [mailto:jjshort@kpmg.com.au] 
Sent: Monday, 30 June 2014 3:48 PM 
To: Short, Joe; Starick, Kate; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Cc: Barr, Iain; Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, Patrick; Monteith, Jo; 
Abbott, Lynette 
Subject: RE: KPMG ECI Project update - 30th June 

Dear all, 

Further to today's call, please find below the following actions: 

Joe Short to follow up with Lindy regarding the split of parents who have attended previews focus groups 
Joe Short to follow up with Kate Starick regarding project feedback 
Meredith to provide her feedback to l<PMG via Kate on the best practice report. KPMG to then reissue this 
in final form 

Points to note 
25th July confirmed as the date that KPMG will submit their draft final report 

--.----~P-MG-fe13eFl~-to--l:le-wi:itteH-asGGmmerGial-in-confidence_ExecutLve_summa_r_y_to_be written understanding__________ 
that this may become public (or be used to provide a public summary). Summary to therefore include an. 
overall quantum of interest. 

Kind regards, 

Joe 

From: Short, Joe 
Sent: Sunday, 29 June 2014 10:18 PM 
To: Short, Joe; Starick, Kate; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Cc: Barr, Iain; Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns; Patrick; 
Jo.Monteith@act.gov.au; Abbott, Lynette 
Subject: KPMG ECI Project update -·30th June 

Dear all, 

Please find attached the project update for discussion on Monday. 

Regards, 

Joe 

0409 396 444 



****************************************************************** 
The information in this e-mail is confidential and may be legally privileged. It is intended solely for the 
addressee. Access to this e~mail by anyone else is unauthorised. If you have received this communication in 
error, please notify us immediately by return e-mail with the subject heading "Received in error" or 
telephone +61 2 93357000, then delete the en,-iail and destroy any copies ofit. If you.are not the intended 
recipient, any disclosure, copying, distribution or any action taken or omitted to be taken in reliance on it, is 
prohibited and may be unlawful. Any opinions or advice contained in this e-mail are subject to the terms 

__ ancLconditions expressed in the go\lerning KPMG client engagement letter. Opinions, conclusions and other 
information in this e-mail arid any attachments that do not relate to the official business of the firm are 
neither given nor endorsed by it. 

KPMG cannot guarantee that e-mail communications are secure or error-free, as information could be 
intercepted, coITupted, amended, lost, destroyed, arrive late or incomplete, or contain viruses. 

KPMG, an Australian partnership and a member' firm of the KPMG network of independent member firms 
affiliated with KPMG International, a Swiss cooperative. KPMG International provides no services to 
clients. · -

Liability limited by a schem~ approved under Professional Standards Legislation. 
****************************************************************** 

---------------------------------------------~----
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Gotovac, Jessica 

From: 
Sent: · 
To: 

Short, Joe Lijshort@kpmg.com.au] 
Monday, 30 June 2014 9:02 PM 
Whitten, Meredith; Evans, Jacinta 

. Subject: RE: KPMG ECI Project update - 30th June 

Thanks Me.redith - apologies for the error. 

- joe 

From: Whitteh, Meredith [mailto:Meredith.Whitten@act.qov.au] 
Sent: Monday, 30 June 2014 5:36 .PM 
To: Short, Joe; Evans, Jacinta 
Subject: RE: KPMG ECI Project update - 30th June 

Joe 

Thank you for today's meeting. Jacinta will provide her comments rather than rne. 

Meredith Whitten I Executive Director I 
Phone 620 71475 rFax 6T07H.71l ~o51leU~I9-4To3Ug-
Disability ACT I Community Services Directorate I ACT Government 
Level 2 Nature Conservation House 153 Emu Bank BELCONNEN ACT 2617 I GPO Box 158 Canberra ACT 2601 I 
www.act.gov.au I 

From: Short, Joe [mailto:jjshort@kpmq.com.au] 
~--::--- ---senr:-MOJTdav;-30---June2014-3:-4s-pM - - ------ ------ ----- -------

To: Short, Joe; Starick, Kate; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Cc: Barr, Iain; Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, Patrick; Monteith, 
Jo; Abbott, Lynette · 
Subject: RE: KPMG ECI Project update - 30th June 

Dear all, 

Further to today's call, please find below the following actions: 

Joe Short to follow up with Lindy regarding the split of parents who have attended previous focus 

groups 
Joe Short to follow up with Kate Staricl< regarding project feedback 
Meredith to provide her feedback to"KPMG via Kate on the best practice report. KPMG to then 

reissue .this in final form 

Points to note 
25u' July confirmed as the date that KPMG will submit their draft final report 

· KPMG report to be written as commercial in c:onfidence. Executive summary to be written 
understanding that this may become public (or be used t~ provide a public summary). Summary to 

therefore include an overall quantum of interest. 

Kind regards, 

Joe 
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From: Short, Joe 
Sent: Sunday, 29 June 2014 10:18 PM 
To: Short, Joe; Starick, Kate; Whitten, Meredith; Sheehan, Maureen; Gniel, Stephen; Evans, Jacinta 
Cc: Barr, Iain; Mitchell, Beth; Baumgart, Richard; Doyle, Nicki; Durham, Amity; Tyro-Burns, Patrick; 
Jo.Monteith@act.gov.au; Abbott, Lynette 
Subject: KPMG ECI Project update - 30th June 

Dear all, 

Please find attached the project update for discussion on Monday. 

·Regards, 

Joe 

0409 396 444 

****************************************************************** 
The information in this e-mail i.tiilllfidentialand may be legally privileged.His intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. If you have received this 
communication in error, please notify us immediately by return e-mail with the subject heading 
"Received in error" or telephone +61 2 93357000, then delete the email and destroy any copies of it. 
If you are not the intended recipient, any disclosure, copying, distribution or any action taken or 

----~o-n~11-t~tearo5e taken m rehanceonrt,lsprohi'tJtred and may oe unlawfrrt-Any rrphTmrTs-Uladvice 
contained in this e-mail are subject to the terms and conditions expressed in the governing KPMG 

Lj I~?-

client engagement letter. Opinions, conclusions and other information in this e-mail and any 
--·----attaGhrn@nts-that--00-not--rnlat€--to-th€-GffiGia1--business-of-the-fim1-are-neithei.:_gi.ven_nm_endo.rs_e_clcyiL_. --~ 

KPMG cannot guarantee that e-mail. communications are secure or error-free. as information could 
be intercepted, corrupted, amended, lost, destroyed, arrive late or incomplete. or contain viruses. 

KPMG, an Australian paiinership and a member firm of the KPMG network of independent member 
firms affiliated with KPMG International, a Swiss cooperative. KPMG International provides no 
services to clients. . 

Liability limited by a scheme approved under Professional Standards Legislation. 
****************************************************************** 

· This email, and any attachments, may be confidential and also privileged. If you are not the intended 
recipient, please notify the sender and delete all copies· of this transmission along with any 
attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to 
any otl1er person. 
-----~~---------------------------------~--~---------------------------
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