
From: Moysey, Sean
To: Turk, Josh; Apps, Peter; Zeller, Sam; Bond, Mathew; Connors, Brian; Swale, Jonathan; O"Neill, Brendan;

 Southwell, Chris; Herbert, Jodie; Tetley, Glenys; Rochford, Kevin; Gaze, Reuben; Andric, Radmila; Bond,
 Sam

Cc: Middlemiss, David; Simmons, Craig
Subject: A direction: Interim Enforcement Policy
Date: Tuesday, 18 June 2013 3:52:00 PM
Attachments: 20130611 CSB Compliance Enforcement Policy Interim.doc

Dear Josh, Peter, Sam, Matt, Brian, Jon, Brendan, Chris, Jodie, Glenys, Kevin, Reuben, Radmila
 and Sam
 
Caseload
As you would be aware our caseload has reached enormous proportions both in terms of
 number and difficulty.
 
I have briefed our Director and Executive Director on the issues and the DG will be briefed soon. 
 That briefing will eventually form into a paper to EPC on the matter which will include a
 proposed enforcement policy for our Branch.
 
In the meantime I have been instructed to give effect to the policy as proposed from now until
 further directed.
 
Direction
Attached is the interim policy which I direct you and your teams to follow from this point until
 further notice.
 
Impact and implementation
The most immediate impact of the policy is that we will not pursue matters that do not fulfil the
 criteria or are the lowest on the hierarchy and are beyond our current resources.
 
Some of you may have ideas to improve or change the policy.  There will be a time to work
 through those ideas — now is not the time.
 
I expect everyone to apply the policy with integrity.  This is not an opportunity to set aside
 difficult cases or avoid difficult complainants.  What this is an opportunity to do is to work
 through the current caseload and discontinue investigations on the basis of the policy.
 
Josh and Glenys, over the next two or three weeks could you please start working through cases
 to discontinue and prepare a standard letter for those cases.
 
Josh could you provide Dave Middlemiss with your estimate of how many jobs would be
 discontinued so Dave can let Craig and John know of our estimates of cases we anticipate will be
 cut.
 
As an aside, from my perspective the quality of investigations and exercise of our powers is
 improving despite the fact that our workload is putting great strain upon us.  For that, please
 accept my thanks for the hard work done by you all.
 
Regards
Sean
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