
These projects not only aim to provide significant revenue streams
to Government, which support the broader provision of
Government services, but also aim to transform the Territory by
stimulating its economy through private and public investment,

diversifying employment and residential centres, promoting new
employment sectors, and increasing the wellbeing of residents

through more efficient transport and exemplar urban development.
Outline next steps, noting the submission to lA;

ln July 2012,the Territory submitted to rnfrastructure Austraria a

business case in support of a request for a co-contribution

matching the Territory's commitment of $15 million to fund further
preliminary design works and feasibility studies.

That submission was based on our understanding at the time of
the matters taken into account by lnfrastructure Australia when

assessing the relative merits of infrastructure projects. The

business case included a preliminary benefit-cost analysis,

focussing on the traditional and more readily monetised economic
costs and benefits that could be expected to accrue.

Recent discussions with officials from lnfrastructure Australia,

however, have resulted in an invitation to revisit the business case
put foruvard in the submission.

6
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Over the coming weeks, at the invitation of the Commonwealth,

that business case will be revised to pick up our latest

understanding of the wider economic benefits that are expected to

accrue to the Territory economy through the provision of the light

rail project.

I am confident that the business case as it stands presents a

compelling argument for Commonwealth funding, but it would not

be prudent to refuse the invitation to revisit the assumptions and

further advance those claims.

Gungahlin to City is the first part of a broader light rail network for

Canberra which will ultimately link town centres and major

employment areas as well as potentially servicing Queanbeyan

and the region.

A light rail network master plan for Canberra will be undertaken in

the next 18 months to identify suitable light rail corridors across

Canberra for future expansion of the network. These corridors will

be based on the work underpinning the "rapid" network established

in Transport for Canberra.

Work is also undenrvay within the Capital Metro Project Office on a

range of preliminary engineering investigations, transport planning,

economic and financing studies to guide the development of this

project.

i
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one of the first projects of the capitar Metro project office is the
Light Rail lntegration study. Tenders to conduct that study are
being evaluated and the study itself will commence shorfly. The
study will investigate the integration of the right rairsystem into
canberra's pubric transport system and wiil inform the preriminary
design of the project to be undertaken over the next one to two
years.

There will be opportunities for community input into all aspects of
the project as work proceeds, and further announcements wiil be
made as the work program is finalised.

Note the Government is moving forward.

Residential and commerciar deveropment arong the corridor is
critical to support the overail economic benefits of this project.

The capital Metro wiil achieve its broad range of poricy objectives
by ensuring that it is considered not just as a transport project, or
as a land development or infrastructure project, but as one that
brings all elements of our metropolitan context together.

Given the complexity of the project and to enable advancement of
this undertaking to its next phase, we will be setting up a stand_

alone Capital Metro Agency.

While a number of decisions around the governance and scope of
work of this new agency wiil be made in the nex coupre of weeks,
I would expect that the roles and function of this agency would
include the following:

8
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Financial management of the Agency and the Capital Metro

project consistent with the Financial Management Act 1996;

Reporting on the Capital Metro project;

Managing allaspects of the ongoing planning, design and

delivery of the Capital Metro project in a way that ensures

comprehensive coordination and integration of transport,

land use and development, and broader social, economic

and environmental outcomes, including: investigating

procurement and financing options for the delivery of the

project;

working closely with the Land Development Agency to

develop a comprehensive property strategy and land release

strategy for the corridor that maximises transit investment,

consistent with the Government's broader land supply

program, transport strategy and land use policies; and

working closely with the Environment and Sustainable

Development Directorate to commence feasibility planning

for a light rail master plan.

The roles of the agency would also include coordination and

liaison with the National Capital Authority on behalf of the

Government to gain relevant and necessary Commonwealth

approvals and to ensure a cohesive approach to the project across

layers of government, seeking and obtaining any other necessary

approvals for the project, and acting as the 'public face' and single

contact point for the community and broader public, including

managing and conducting all relevant community, public and

stakeholder liaison and engagement.

a

a
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The Government has commenced the investigative process of
assessing the procurement and financing options for the light rail
infrastructure and operations, including a detailed understanding of
Public Private Partnerships - ppp.

As part of this process we will be approaching the market place

once we have developed an appropriate level of preliminary design
to provide sufficient information to successfully procure the capital
Metro light rail project.

we will also be undertaking detaired risk anarysis to understand

and manage the risks presented by the project and identify

appropriate strategies for risk mitigation.

As part of this work, we have also commenced the preliminary

investigation work for what will become the property strategy for
the light rail corridor. The urban redevelopment of this coridor will

be transformative, providing a stimulus and confidence in the
market for development and growth in Gungahlin and the City, as
well as along the corridor and in surrounding areas.

The work to understand the appropriate land release sequencing

includes appreciating potential yields on the corridor, demand
volume and pafterns, particularly around housing preference in the
corridor; and demographic trends and establishment of population

and density targets.

10
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We will be developing a land release model that is able to

immediatety react to market requirements; a land release model

that is attentive to the social and environmental impacts of urban

renewat; and that supports affordable housing.

We are aiming high with this project. We aim to put in place a

framework that wilt safeguard high quality sustainable design while

encouraging efficient land use.

This project is not only about Government investment. We also

aim to understand the role of the private sector in achieving the

property strategy.

Given the retationship of various elements of this project to the

daily work undeftaken by other areas of Government, the Capital

Metro Agency will coordinate with retevant ACT Government

agencies in developing the property strategy.

The property strategy will have strong linkages with a number of

Government policies and strategies including the ACT Planning

Strategy, Transport for Canberra, and relevant City planning

projects; as well as other related strategies such as our zero

growth in obesity strategY.

Madam Speaker, the Capital Metro Project is a multi-facetted

initiative, and its scope and nature is unlike anything previously

managed by any ACT Government.

11
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It represents a vision'for our future, not only in the way by which
people of the Territory get about their daily lives, but more
fundamentally, in the way we think of ourselves and our city.

A public transport network incorporating modern, efficient and
integrated light rail services is the hallmark of a mature and
confident city. lt is that maturity and confidence, reflected in
greater amenity, greater economic activity, and an enhanced
sense of well being that we are determined to deliver to the people

of Canberra.

This first stage of the light rail is a critical step along that path.

END

12



Christie, Joan U - Ui{J;]

From: Valdivia, Jamie. Sent: Friday, 9 November 2012 3:47 PM
To: Stewart, Daniel
cc: Marcantonio, Laura; Yates, Brooke
Subiect: Speaking Notes for David Dawes - Government Land Organisation Conference
Afta-chments: 20121'112 - Capital Metro Project - Government Land Organisation Conference -

Speaking Notes for David Dawes (vA10094147).doc

Hi Dan

For your clearance, please find attached speaking notes for David Dawes on Gungahlin to City Light Rail for
Monday's Government Land Organisation Conference.

Brooke and I worked on this from this side. .Kristin and Suzanne provided input from ESDD.

Laura Marcantonio is coordinating this on behalf of David,

{ :heers
{ -rmie

Jamie Valdivia

Senior Project Officer I Office ofthe Coordinator General I

Economic Development Directorate I
Ph: 620 54477

Level 6, 470 Northboume Avenue, Dickson ACT 2602 | GPO Box 158 Canberra ACT 2601 | wwwemnomicdevelooment,act.oov.au I

1
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speaking Notes for David Dawes - Government Land organisation conference

. As part of the of the 2Ot2-73 Budge! the ACT Government affirmed its

pledge to the delivery of a rapid transport link between the Gungahlin

Town Centre and the City by the creation of thE Gungahlin to City

Project Office.

o Further reinforcing this undertaking, the newly elected ACT Government

has committed to progress a light rail networkfor Canberra, to be

known as Capital Metro, with a pledge to commence groundwork by the

year 20t6.

o The implementation of light rail in Canberra will be transformative,

changing the face of our City in the way it functions and grows.

r The first stage of Capital Metro will link Gungahlin, Canberra's fastest

growing district, to the City, Canberra's major employment node'

r This first stage is timely, as it will feed and integrate into a range of

policies and strategies currently being undertaken by the

ACT Governmen! highlighting the inextricable link between light rail and

the broader redevelopment along the transit corridor.

r lt will also create an approach route worthy of the Nation's Capital.

o This project provides significant opportunities for synergies between

land use and transport. The ACT Government, is uniquely positioned to

not only plan for but also implement and realise the opportunities and

benefits of the transit oriented corridor redevelopment and renewal in a

way that no other Australian jurisdiction can.

i
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lntegrating mixed-use development and higher density housing with the

public transport corridor improvement will significantly contribute to

sustainability, productivity and re-invigorate the social fabric of our city.

The development of Dickson Bus Station is a prime example of how land

use and transport might interact and in doing so, create an effect which

is greater than the sum of its individual functions. The project office will

be considering how a Dickson bus station might function as part of its

work program this financialyear.

The development of a bus station at Dickson is an important strategic

and operational requirement from a public transport network

perspective. However, it also provides the opportunities for smart and

integrated urban regeneration on Northbourne Avenue- A place to

converge, wor( shop, reside, and connect.

This project also provides the potential for future expansion of rapid

transit across canberra. consideration has begun as to how the transit

corridor might link through the city to other parts of Canberra and

further work will be undertaken on this, as the network develops.

By the year 2030, Canberrans will notice a more compact city, helping to

support a more efficient public transport system, as well as create

vibra nt neighbourhood centres.

A compact city generates fewer vehicle trips, creates economic

efficiencies by reducing the need for expenditure on roads and car parks

and is more socially inclusive, healthy and sustainable, creating a

walkable, people-friendly communities with a range of transport options

encouraged by excellent infrastructure and design.
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There will be more opportunity to work close to home and to access

community services and amenities' Increased density around public

transport corridors like Flemington Road and Northbdurne Avenue will

help create a community where people will have a real choice about

transport modes.

At the moment, light rail is still in the early planning stages.

We know a lot of things about what light rail might look like in this

corridor from the work we've already completed:

o We know that light rail on the Gungahlin to City corridor will

. operate in the central median, and be supported by new stops,

stations (at Gungahlin, Dickson and the City), pedestrian crossings

and separated cycle lanes to make travel along the corridor faster

and more convenient for everyone;

o We know that light rail would be powered by electricity, and

depending on the costs, could have overhead wires or another

form of battery-oPerated Power;

o We know that light rail would operate primarily in its own right of

way with widely spaced stops at high speeds. However, light rail

also has the ability to slow down and operate in high density

areas, allowing the use of closer spaced stops and greater access

as we get closer to a major destination (e.g. Gungahlin Town

Centre).



o We know that light rail is a popular choice for people due to its

comfort, speed and reliability. lt has the ability to move large
' numbers of people quickly and easily between centres. The

expected carrying capacity of a light rail vehicle suitable for

Canberra would be around 220 passengers. ln comparison, the

majority of ACTION buses have a capacity of approximately

67 passengers per bus.

o so we already know quite a bit about how light rail might work in this

corridor. But we also have a lot of exciting things to explore as we move

from scoping into the next stage of design. some of the things we will

be looking at and talking to the public about over the next 12 months

will include:

o Further detailed work on how introducing a new transport mode

(light rail) will impact on the rest of the transport system;

o More detailed design work on vehicles, stations, stops,

intersections and staging of light rail along the corridor;

o Work around financing and procurement options to secure

funding for the next stages of design and construction;

o Work around ACT Government land in the corridor, and how we

could best develop it to support the introduction of light rail.

o Urban renewal and a good transport network are vital components of

our response to the challenges currently facing all major Australian

cities: air quality, congestion, noise, greenhouse gas emissions, social

exclusion, and the unproductive use of infrastructure.
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. The benefits ofthis project go beyond direct benefits to future

passengers of this first stage project. Canberra's public transport and

road network is an intricate system of connections and

interdependencies. Problems experienced in one part of the network

impacts on other parts. This is the reason investment in this project, and

starting of the Gungahlin to City corridor, has benefits to the wider

Canberra public transport and road network.

,l



From:
Sent:
To:
Cc:
Subject:

Dan

Conigan, Jim
Thursday, 27 September 2012 8:40 AM
Stewart, Daniel
MACC; Valdivia, Jamie; Neiberding, Rachael
RE: lncoming Government Brief Capital Metro Light Rail Prciectr2 (2)

I spoke to Ben. He wanted that para to stay as it was mentioned in the Labour policy statement but to clariry that

the Authority would be a transition from the Capital Metro Office'

I think it would be best to leave para in but with clarification.

Jim

From: Stewart, Daniel
Sent: Thursday, 27 September 20127i4L AM

,b: Corrigan, lim
Cc3 MACC; Valdivia, Jamie; Neiberding, Rachael

Subjectr Incoming Government Brief Capital Metro Light Rail Project#z (2)

Jim

l,ve made some further edits to the attached, in particular I have removed any reference to a separate authority as

this has not been raised in the proposal. Can you please review and send on to Dorena if you are happy.

Thanks

Dan

1
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From:
Sent:
lo:
Cc:

Subject:

Ponton, Ben
Tuesday,2T November 2012 1:18 PM

Field, Julie
C"oit6i. 

-S"nara: 
Greenland, Karen; Brady, Erin; Bain, Glenn; Btume, Kristin; Kugathas'

f<uJ"iVit"t, erooke; Jurcevid, Suzanne; Watts, Michaela; Valdivia, Jamie

Re: Light Rail-JACS issues

B

Thank you Julie for providing us with your comments. I am pleased that you found the workshop of interest'

I have copied key people from the project team and Capital Metro Project Office into this e-mail so that they are

alert to your commenis as work prlgrlrr"r; I am sure that we will be in further contact in coming months Thanks

again.

cheers,

Ben Ponton I Deputy Director-General

Phone 02 6207 7248
Planning I Environment and Sustainable Development I ACT Government

Dame Pattid Menzies House, Challis Street, Dickson I GPO Box 1908 Canberra ACT

2601 | www.environment.act.gov.au

on26/7U20I2, at 5:14 PM, "Field, Julie" <Jg[9.Ec&!.(Q!qlggv4!> wrote:

Hi Ben

there are a number of issues for JACS arising out of the workshop'

We are responsible for rail safety (once built). We are currently briefing the Minister to suggest we

adopt the National Rail safety model legislation in spring next year, which should work for the

timing for light rail. Happy to keep you updated on progress on that'

We are also responsible for the Road Transport (Public Passenger Services) Act, which will need to

be amended to deal with light rail. Given the aim to be laying track by 2016, we probably have

some time to get together to talk about this. Just don't forSet we need the legislation.

lf you,re thinking of introducing a GDE Authorisation-style bill, make sure you talk to us in plenty of

time so we can assure human rights compatibility. I don't think it should be a problem, since it

wasn't last time, just don't spring it on us at the 11th hour'

Acquisition of property issues - | can't see an issue with catenaries, given the width of Northbourne

Avenue l can,t see how they would impact on houses, but make sure you engaSe with Government

Solicitor early and often - I was a little concerned by the view that our leasehold system made the

project easier-that hasn't been my experience. Also, other ju risdictions can forcibly acquire

property without having to worry aboutjust terms.

Ithink those were the main issues that arose for us.

lf I can help, or you need clarification or think l've missed a burning issue, please call.

Thanks f.or involving me - it was interesting.
1



Regards 
,

Julie

Julie Field Executive Director
LL.: (02) 6207 Osz2 Fax.: (02) 62Os 0937
mailto: iulie,fi eld@act.sov.au
Legislation and poricy I Justice and community safety Directorate I Acr Government
Level4, 72 Moore street canberra Acr 2601 | Gpo Box 158 canberra Acr 2501 I www.act.sov.au
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From:
Sent:
To:
Cc:
Subiect:
Aftachments:

Bontjer, Richard
Wednesday, 13 March 201311:29 AM
MACC;Hartwig, Tasha
Yates, Brooke;Valdivia, Jamie; Bain, Glenn; Bogiatzis, Patti; Cross, Narelle
RE: QTB update - 11(a) Capital Metro-Light Rail- Prepared by EDD - Brooke Yates
QTB - Capital Metro.docx

Hi Dorena,

Attached is the finalversion, signed off by DDG yesterday.

Regards

Richard

From: MACC
sent: Wednesday, 13 March 2013 11:03 AM(, ): Hartwig, Tasha
Cc: Yates, Brooke; Valdivia, Jamie; Bain, Glenn; BogiaEis, Patti; Cross, Narelle; Bontjer, Richard

Subject: FW: QTB update - 11(a) Capital Metro-Light Rail - Prepared by EDD - Brooke Yates

Hi Tasha

CMTD has prepared a consolidated Capital Metro QTB for the Chief Minister which I understand was intended to be

provided to both the Chief Minister and Minister Corbell.

EDD has agreed with the attached QTB which has been prepared by CMTD (Richard Bontjer). You may want to
double check with Richard that the attached is the final brief.

Happy to discuss.

Dorena

(' ,rena Morris
Manager
Ministerial, Assembly and Cabinet Coordination
Economic Development Directorate
Level 2 Telstra Building, 490 Northboume Avenue, Dickson ACT 2602
phone: 02 6205 2701 | Fax: OZE2OTO'123 I Web: http:/tu^/vw.economicdevelopment.act.oov.aul

This message is intsrded for the recipienr's usc only. It may contain confidential md legally privileged information lfyou receirt tlrh doqunent iD

uro. you must not ue or disclose it or its contcnts. Ifyou are Dot the inlended rccipiqd pleasc conurctttre sender and djsposc ofthe message'

$ ,,.""" .onslder the envlronment before printlng this email

From: Hartwig, Tasha
Sent: Wednesday, 6 March 2013 2:19 PM

To: Yates, Brooke
Cc: MACC
Subject: QTB update - 11(a) Capital Metro-Light Rail - Prepared by EDD - Brooke Yates

Dear Brooke



we are updating our QTB's for next Assembly sittings. can you please arrange for the attached to be updated so
that we can provide it to our minister.

updates by coB 12 March 2013 would be most appreciate4 please let me know if this timeframe is unreasonable.

Many Thanks

Tash
Tasha Hartwig I Assembly and cabinet Liaison officer I Environment and sustainable Development I Acr Governmentl
L3 Dame Pattie Menzies House, L6 challis street Dickson I Gio Box 1908 cANBERRA ACT 2601 lt: 02 6205 0069 Je:www.environment.act.gov.au
(Office hou.s: Mon to Thurs 8:OOam-S:OOpm)

2
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QUESTION TIME BRIEF

Sitting period beginning 19 March 2013

SUBJECT: Light Rail

ISSUE: Establishment of Capital Metro

Government commitment to progressing a light rail network for Canberra
o The Government has committed to progress a light rail network for Canberra, with

construction to commence in 2016.

. lt has also agreed to establish an agency that will be tasked with implementing the

light rail project and associated development of the light rail corridor.

Project Planning
. Capital Metro is a major across-government project and will require strong Cabinet

oversight, through a Capital Metro Sub Committee of Cabinet.

. A dedicated Project Office has been established by the Government and the next step

is to engage an experienced project Director.

o The Director will advise on the right mix of skills and experience to conduct the

work of the office, including private sector professionals.

o The Office will assist the Government to co-ordinate and rnanage the

irnplementation planning, financing, regulatory and development approvals, and

community and Commonwealth consultation needed to execute the project.

. To commence construction of the light rail infrastructure by 2016, preliminary design

will need to commencein2013-14.

o A lot of work is required before the first rail can be placed. We need to consider:

o how best to integrate light rail into the existing transport system;

o appropriate building and design requirements for the light rail vehicles, stations

and route alignment;

o land planning and development;

o what a Canberra-wide light rail network might look like;

o how to progress the first stage - Northbourne Avenue Corridor development; and

o appropriate funding and financing arrangements.

Pam Davoren, Deputy Director-General

Policy and Cabinet Division

62076136
Date last saved:
12 March 2013
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Ghristie, Joan

From:
Sent:
To:
Cc:
Subject:

Brady, Erin
Wednesday,2T February 2013 5:29 PM
Bain, Glenn; Valdivia, Jamie
Jurcevic, Suzanne; Kugathas, Kuga
Question on Notice input

Glenn, Jamie

Below is input for the Question on Notice for Minister Barr - as per Jamie's request about cost differences between
Gungahlin to City and Gold Coast.

c The current cost estimates for the Capital Metro light rail corridor between Gungahlin and City is S5t4m for
a 12km line. The cost estimates were prepared in accordance with Best Practice Cost Estimation Standard

for Rublicly Funded Road and Rail Construction, prepared by the Department of lnfrastructure and

. Transport,2OLL and adopted for use by all States and Territories.

o The Capital Metro cost estimates have been prepared to a project scoping level. The contingency and

escalation allowance are in line with an early stage of a project. As the project moves into the preliminary

design phase over 20!3-L4, the cost estimates will be refined and become more certain.

. The Gold Coast light rail line is 13km long and its capital cost is Sg49m, (Department of lnfrastructure and

Transport 2012, Gold Coast Rapid Transit - Formerly Gold Coast Light Rail (QLD), retrieved from:
http://www.nationbuildingprogram.gov.au/projects/ProjectDetails.aspx?Project_id=035873-09QLD-MlP).
The Gold Coast light rail project is a similar project to Capital Metro because it is a new light rail system and

has a similar length. Gold Coast light railwas a benchmarking project used in the cost estimation of the
Capital Metro project.

o The Gold Coast light rail project includes $fZOm in land acquisition costs and two river crossings, neither
which is required for the Capital Metro light rail project.

, n -" Erin Brady I Executive Director - City Planning

,-hone 026207 7226
City Planning I Environment and Sustainable Development I ACT Government
Dame Pattie Menzies House, Challis Street, Dickson I GPO Box 1908 Canberra ACT 2601 | www.environment.act.qov.au
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Christie, Joan

From:
Sent:
To:
Cc:
Subject:

Ail
Please note that Ben has not seen the implementation plan yet - so not cleared at this end yet.

Thanks
Erin

. From: Jurcevic, Suzanne

. Sent: Wednesday,2l November20L2 2:10 PM

To: Yates, Brooke; Valdivia, Jamie; Watts, Michaela
Cc: Blume, Kristin; Brady, Erin
Subject: 20L2L719 - Capital Metro Draft Implementation Plan for Conception Workhop

(, 'iAll,

Please find attached the objective link for the draft implementation plan for next Monday's workshop. I haven't had

the chance to make any adjustments from our meeting this morning but will do that this afternoon.

l've spoken to Tanya about the lnformation Paper and the draft is not yet ready. I will keep liaising with her about
this and let you know when it's ready. ln the interim, I will forward some objective links shortly from our most
recent briefs that might be able to assist in pieparing the brief to the Minister due at the end of this week.

Regards,

Suzanne Jurcevic I Project Manager

Phone 026207 3317

Transport Planning I Environment and Sustainable Development I ACT Government

Macarthur House, 12 Wattle St, Lyneham I GPO Box 1908 Canberra ACT 2601 | www.environment.act.gov.au

(,

Brady, Erin
Wednesday,2l November2012 3:53 PM
Jurcevic, Suzanne; Yates, Brooke; Valdivia, Jamie; Watts, Michaela
Blume, Kristin
RE:201211 19 - Capital Metro Draft lmplementation Plan for Conception Workshop

1



From:
Sent:
To:
Gc:
Subject:

HiBronwen

Bain, Glenn
Friday, 21 December 201211:56 AM
Overton-Clarke, Bronwen .

Valdivia, Jamie; Humphries, Linsey
Re: capital Metro - cabinet submission coordination - February sub-commiftee

-,, and have not yet seen the outline. I'll ask Jamie to send you what has been done so far.

Regards

Glenn

Glenn Bain

Executive Director
Office of the Coordinator-General
Economic Development Directorate
ACT Government

on2L/!2/20L2,at 11:52 AM, "overton-Clarke, Bronwen" <Bronwen.overtonCl@wrote:

Glenn are you able to send us the outline of the property Strategy yet?

Bronwen Overton-Clarke I Executive Director
Ph 02 62O7t523 | Fax o262o7tst4 | M 0403 160 993
Housing and Community Services I Community Services Directorate I ACT Government
Nature Conservation House I Locked Bag 3000 Belconnen ACT 2516 | www.act.sov.au
bro nwen.ove rton-cla rke @act.gov.a u
<image001.jpg>

From: Overton-Clarke, Bronwen
Sent: Tuesday, 18 December 20L2 B:40 PM
To: Bain, Glenn

C)
(:?

,td\
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Ccr Collett, David; Johns, peter
subiect: Re: capitar Meiro - cabinet Submission coordination - February sub-committee

Glenn we will get to the Project office the schedule outline by Frirliy and we are happy to send it you tomorrow or Thursday for any input you want. whenwill you be able to get the schedule outline on the eroperty iirategy to us? before iriaayr rtwiuto be good to have input before it Boes in.
Bronwen Overton-Clarke
Executive Director
Housing and Community Services
ACT Community Services Directorate

0408160993

On t7/L2/ZOLZ, at 7:10 pM, ,'Bain, 
Glenn,, <GlC!!"qai!leqELg9y.a.u> wrote:

Good stuff, thanks Brooke.

Glenn Bain
Executive Director
Office of the Coordinator-General
Economic Development Directorate
ACT Government

On L4/L2/ZOLZ,at 11:21 AM, ,,yates, 
Brooke,, <Eegkqya[Cg@igl8gyas> wrote:

Hi a ll - here is the same email aBain, but this time with cabinet num bers for all of the submissions I cheers, Brooke

From: Yates, Brooke
Sent: Friday, 14 December 2012 11:15 AM
To:Jurcevig suzanne; Brume, Kristin; watts, Michaera; Vardivia, Jamie; peters, paur; ovedon-crarke, Bronwen; coflett,
Cc: Bain, Glenn; Brady, Erin; ponton, Ben; Humphries, Linsevsubjectr capitar Metro - cabinet Submission ioliainJton - iebruary sub_commiftee

Hi AII

As per cabinet Decision 12/468/MET, there are 6 cabinet submissions that are to be coordinated and developed inconsultation with the Proiect office and considered oy tt'e sur-iormittee on 25 February 2013. These submissions are:



1. 121503 - Establishment of the ca, rl Metro Agency - Minister corbell - ESDD to pr . . are first draft.
2.

3. 12/505 - Forward work program to, tt 
" 

pro;".t Om"" - fr4iiirtJiC"rbell - EDD to prepare tirst draft
4. 12/506 - Preliminary property strategy forACT Government property along the light rail corridor- EDDto prepare first

draft.

To enable consideration at the 25 February meeting of the Sub-Committee, we will need to adhere to the following process
and deadlines. lt's a very condensed process, made all the more difficult by christmas stuck in the middle, but if we all
continue to work cooperatively and collaboratively we should have no problems pulling all ofthis work together. And if it
all gets too hard, we'lljust have to cancel Christmas!

( -i

t*;
(.iI

Cabinet Submission Process Project Office Coordination Points DUE DATE
Agencies preparing first driifts to submit indicative
structure/content to Project Office to do a gap analysis across
the submissions

21 December 2012

Project Office to provide feedback to agencies of indicative
structure/content

24 December 2012

Agencies to submit first drafts to project Office for final drafting
and coordination

8 January 2013

Final clearance to be sought through action agencies 11 January 2013

All exposure drafts to DG-EDD for clearance 15 January 2013

Exposure draft to Minister 15 January 2013
Exposure draft circulating 21-25 January 2013

Agencies to submit final drafts incorporating comments from
exposure draft circulation to Project Office for final drafting and

30 January 2013



L-.rrdination

r rd I urearance to De sought through action agencies

Allfirst todged finat drafti toEd-roD 6acte;;;

1 February 2013

5 February 2013

12-18 Februarv 2013

Srb-Corritt"" .on. 18 February 2013
25 February 2013

Happy to discuss and meet as necessary.

Cheers,

Brooke

Brooke Yates I planner I Senior projec.t Manager
Offic€ ofthe Coordinator General I Economic Development Directorate
Level 6, Transact House | 470 Northbourne Ave Dickson I eeO Aox fiA CanUerra ACT 260j.t. 02 6205 0887 | m.04t6 273 597 I e. trcptqya&S@ct,C9y€g
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Cheers;

DD

Ben Ponton I Deputy Director-General

Phone 026207 7248
Planning I Environment and Sustainable Development I ACT Government
Dame Pattie Menzies House, Challis Street, Dickson I GPO Box 1908 Canbera ACT 2601 | www.environment.act.qov.au

From: Ponton, Ben
Sent: Friday, 9 November 2012 9:04 AM
To: Papps, David
Subject: URGENT: Details on LRT - Tender in November 2012
fmpoftance: High

Hi David - as per our 'phone conversation and my txt message a few moments ago the lnfrastructure Capacity Study

includes:

l) lnfrastructure Capacity Study: Transport planning to support tight rail (ESDD) ($aZOf1

. Key aspects of this work would feed into the Product ldentification Study t'

o lntegration/impact/improvements to public transport, cycling and pedestrian network required for LRT

operation
. . TransfersAtation planning at Gungahlin, Dickson, Civic, Wellstation and park and ride locations

o lntermodaltransfers
. Stop locations and catchment analysis
o Road rules/regulations investigation to support LRT operation
o More detailed traveltime analysis
o Demand modelling

' . Update Cost Benefit Analysis
o Updated lnfrastructure Australia business case

Cheers,

B

, mctor-General
Phone 026207 7248
Planning I Environment and Sustainable Development I ACT Government
Dame Paftie Menzies House, Challis Street, Dickson I GPO Box 1908 Canbena ACT 2601 | wurw.environment.act.gov.au

(.
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Ghristie, Joan

From:
Sent:
lo:
Subject:

FYI

Yates, Brooke
Monday, 12 November201212:36 PM
Valdivia, Jamie; Watts, Michaela
FW: URGENT: Details on LRT - Tender in November 2012

From: Yates, Brooke
Sentr Monday,12 November20t2 12:36 PM

To: Ponton, Ben

Cc: Stewart, Daniel; Brady, Erin; Blurne, Kristin
Subject: RE: URGENT: Details on LRf - Tender in November 2012

Thanks Ben.

I wasn't suggesting for a minute that we hold off putting this brief out until next year, but that the immediate focus

luld be the overarching project plan.

Looking forward to hearing more this arvo.

Cheers

Brooke

From: Ponton, Ben
Sent: Monday, L2 November 20L2 L2:23 PM

To: Yates, Brooke
Cc Stewart, Daniel; Brady, Erin; Blume, Kristin
Subject: RE: URGENT: Details on LRT - Tender in Novefiber 2012

Noted, thank you Brooke.

My Director-General was keen for this initial piece of work to proceed (after his discussion with the Minister on
'lay) and I believe his intention was to talk to the Minister about it in the broader context when he and David

1 .,wes meet with the Minister; that meeting ought to be soon. I had talked to Dan about this earlier today. I will

however advise David Papps of your views.

ln the meantime the team ought to continue preparing the Brief as proposed. We can also prepare the broader

contextual Briefing that you have outlined below. The Minister is alert to the project timing and proposed work
program.

The risk is that if we do not get this first piece of work into the market this month it cannot commence until

sometime in the New Year (most probably February or March) and that will impact on the overall timeframe in

terms of delivering this project.

I will let you and Dan know once I have received further advice from our D-G. I am meeting with him later today.

Cheers,

B

Ben Ponton I Deputy Director-General

Phone 026207 7248
Planning I Environment and Sustainable Development I ACT Government

1



. Dame Pattie Menzies House, Challis Street, Dickson I GPO Box 1908 Canberra ACT 2601 | www.environment.act.qov.au

From: Yates, Brooke
Sent: Monday, 12 November ZOLZ 12:05 pM
To: Brady, Erin; Ponton, Ben
Cc: Stewart, Daniel; Blume, Kristin
Subject: RE: URGENT: Details on LRT - Tender in November 20lZ

HiBen, Erin

It's great that the Minister is keen for action and work to commence, but I would suggest that an important first step
would be to sit down with him and walk through the timing and process for the whole project. I have no doubt that
the infrastructure capacity study would be one of the first cabs off the rank, but I think we need to be clear about
how we are stepping through this project.

I think before we have a broadly agreed work program for the integrated transport and land use projects (including
agreed governance and funding arrangements), it would be premature to kick straight offwith a single project in
isolation of how it fits in to the broader program.

I would propose that the first brief to go up to the Minister is an outline of the project in totality with a view to it
going to the sub-committee of Cabinet as a matter of urgency. Then the project briefs could fall out from that.

Happy to discuss further.

Cheers
Brooke

From: Brady, Erin
Sent: Monday, 12 November 201210:46 AM
Tor Ponton, Ben
Cc: Stewaft, Daniel; Blume, Kristin; yates, Brooke
Subject: RE: URGENT: Details on LRT - Tender in November 2Ot2

Ben

Kristin and Kuga have a draft Brief (from the multiple briefs)
We will liaise with EDD and get this finalised in the next day.

Erin

From: Ponton, Ben
Sent: Monday, 12 November 20L2 9:39 AM
To: Brady, Erin
Cc: Stewift, Daniet; Blume, Kristin; yates, Brooke
Subject: FW: URGENT: Details on LRT - Tender in November 2OL2
fmpoftance: High

Hi Erin - I spoke with the D-G earlier today about this one.

Unfortunately, David did not get to talk to the Minister in detail about the project on Friday however, the clear
message is that the Minister is keen for action and work to commence.

Therefore, can we please get a Brief up to the Minister outlining the project and our desire to start work asap and
associated timelines?

We will need to ensure that the Project Office is Ok with the proposal. Also, can the team talk to the project Office
with respect to how it is proposed to take briefings forward. Theoretically Briefs will need to be through the D-G of



I time for thi, t: :.?r? 
O'

Thank you.

Cheers,

B

Ben Ponton I Deputy Director-General

Phone 02 6207 7248
Planning I Environment and Sustainable Development I AGT Government
Dame Pattie Menzies House, Challis Street, Dickson I GPO Box 1908 Canbera ACT 2601 | www.environment.act.qov.au

From: Ponton, Ben
Sent: Friday, g November 20729:04 AM
To: Papps, David
Subject: URGENT: Details on LRT - Tender in November 2012
fmpoftance: High

, David - as per our'phone conversation and my txt message a few moments ago the lnfrastructure Capacity Study
,ncludes:

1) lnfrastructure Capacity Study: Transport planning to support light rail (ESDD) (S320K)

. Key aspects of this work would feed into the Product ldentification Study

. lntegration/impact/improvements to public transport, cycling and pedestrian network required for LRT

operation
o Transfers/station planning at Gungahtin, Dickson, Civic, Well Station and park and ride locations
o lntermodal transfers
. Stop locations and catchment analysis
o Road rules/regulations investigation to support LRT operation
o More detailed traveltime analysis
o Demand modelling
. Update Cost Benefit Analysis
o Updated lnfrastructure Australia business case

-' gers,

B

Ben Ponton I Deputy Director-General

Phone 026207 7248
Planning I Environment and Sustainable Development I ACT Government
Dame Pattie Menzies House, Challis Street, Dickson I GPO Box 1908 Canberra ACT 2601 | www.environment.act.qov.au
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From:
Sent:
To:
Cc:
Subject:

Conigan, Jim
Wednesday, 18 July 2012 9:45 AM
Kugathas, Kuga; Jurcevic, Suzanne
Ponton, Ben; Valdivia, Jamie
lA Submission suggestions

Kuga, Suzanne

Following on from the discussion yesterday with Treasury Directorate and ourselves, to assist the revisions ofthe lA

business case, our suggestions for inclusion in an exec 5ummary and main submission:

1. Focus the main adva ntage to be realised from lA funding the next phase is to addressing the demonstrable

traffic congestion gains of improved transit technology. The other advantages are important but the

congestion issue is strong.
2. The congestion issue could include the implications of not investing in improved transit technology for

Northbourne and other main roads and the longer term infrastructure drag that is created and the negative

impacts on congestion etc.

3. The lA submission could then justify the fu nding for further a na lysis of the next pha ses of the tra nsit to
connect Northbourne Avenue through the City to Constitution Avenue and Commonwealth Avenue.

Particularly if the technology is BRT, the increased economic benefits realised by extending the thinking

being applied to Northbourne to Constitution and Commonwealth Avenues, the additional cost is principally

in platforms, signals etc. The capital and recurrent costs forthese items are relatively low compared to
purchasing the rolling stock and its ongoing operations'

4. ln terms of addressing land use relationships, the lA submission could be strengthened by explaining that he

ACT Government (unlike othe r jurlsdictions) manages the land in the ACTthrough a leasehold system. This

allows the Government to prepare and implement a land release program that programs releases of land for
residential, commercial and industrial purposes. Through the program, the ACT Government balances the

amount of residential land being released in greenfields and infill areas. ln terms of infill opportunities that

will support and be supported by the improved transit technology, the ACT Government can re-align the

residential targets to realise more residential development within the Clty and on Northbourne Avenue.

I understand Jamie will call about some more detailed observations ofthe submission.

-.:se call if you want to discuss further.

Christie. Joan-..-.---,

1



Nation Building 2 - Additit,nal BCR information
lnstructions:

' As part of the Departments assessment methodology, a detailed review of the benefits used to calculate the BCR will be undertaken. states and Territories are to
complete this document for each project seeking construction funding;

' All costs contained within the benefits sheet should be in current dollars (we will assume 2012 dollars unless otherwise indicated);o Fill in as many data fields as possible;

Descriotions of benefit comDonents

Travel time savings include time savings both to existing users of the infrastructure and those diverted from other infrastructure.

Reduced vehicle operafing costs include savings in vehicle operating costs to existing users of the infrastructure and those diverted from other infrastructure

Generated travel bene,Tfs comprise benefits to users undertaking trips that would not have been undertaken without the project.

Accident reduction beneffs include total reduction in accident-related costs resulting from the project, including property damage and the economic costs of injuries and
fatalities.

Environnental bene,?ts includes reductions in emissions of greenhouse and local pollutants, as well as the costs of noise and other environmental dis-amenity. (This may be
negative, representing a dis-benefit, for some projects).

Reduced maintenance costs include reductions in maintenance costs due to quality improvements in pavement or other materials. ln cases where infrastructure expansion
leads to increased maintenance costs, this component may be nega ve.

Wider economic benel7fs include agglomeration impacts, Iabour market effects, and increasing activity in imperfecfy competitive markets. These should only be included to
the extent that they are not already counted through other benefit components.

Unit cost ($/unit) should indicate the monetary value of impacts on users, for example value of time in dollars per hour, or environmental costs per litre of fuel used. This may
be an average of different values to different users (for example, total benefit to all user groups divided by total time saved or total crashes saved).

but may include, for example, minutes saved per trip, or reductions in fuel use per trip. These should be totals for all users, not amounts per user.

,,I
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Proiect Name: Gunqahlin to Citv Transit Corridor Stu(

Notes to accompany additional information requirements

1 . Preferred Option

::n::J3':##i::';H:":?l:?lX"-:;"1;: iffifJ-'i.i iJ"J;,;3:j:lfiti :::1 
the serection or which wi, be the subject or the proposed Detaired Feasibirity and

. BRT with business as usual land use and increasing parking chargeso BRT with higher density land use and increasing pait<ing cnlrgeso LRT with business as usuat land use and in"re"'.ing p"rting 
"nrrguao 

. 
LRT with higher density land use and increasing p"iking 

"f,lrg",

2. Genented Demand

Total population and employment levels across the ACT-Queanbeyan region for all options have been kept in line with projected totar population and employment levels:::Xil:j.*o* 
tne base case Hence for any given year, the level of projectea 

"gg*g"i"ir*"ioemand is consistent across att options anc no generated demand has been

However' a redistribution of population and employment has been assumed under the higher density rand use scenario, which underpins the deflnition of two options. For
between public transport and p vate transport hur. 

"r.o 
ou"i urr"ssed ani t e ben"ni" 

"r" "i." 
i*rrded in the economic analysis.

3. Freight Travet

The canberra shategic Travel Model' outputs from which were used to inform the economic appraisar, is a passenger based traver moder and does not model rightcommercial or heavy commercial traffic. Hence, no esiimates of the impact on tr"ignt t;"1 h"ll been provided.

4. Pice and Base year

AII valuations have been based on 201 1 prices. ln addition, 2011 has arso been adopted as the base year for discounting purposes.



1. BRT with business as usual land use and higher parkit ;harges

BCR- P90 @ 4o/o=2.76

BCR-P90@7o/o=2.04

For Year 10 (i.e. 10 years after construction comptetion), please fill in the table below:

Percentage of Description of main driverc

$16.78/hr 1'19 mitlion hours

53.67m avoded
carvehicle km 12.9o/o lJiii"f"r."*3i 

*eratins costs dus to a divesion of car usErs ro

Generated Travel Benefits Freight and business

53.67m avoided
@r vehicle km 4.9% Avoided crash costs due to a diversion of car usarB to public transporL

53.67m avoided
car vehicle km

53.67m avoided
car vehicle km

53.67m avoided
ar vehicle km

1.1

1.2

0.5

2.8

1 .8% iJ3ifl?"""1'rfJ'"ntal 
sxtemalities due to a divorsion or car users lo

0.8% iffiil"T""":;iT'"ntal 
oxtemalities due to a dive6ion of car users to

53.67m avoided
carvehicle km 0.2% fll!f,"gto"o 

O"rn"ge due to a diversion of car users to public

Wider economic benefits Other wider economic benefits

$0.060ftnp 455.2 mittion tips 27.s Mainly attributable to incremental fare revenuo and parking charge
resourc€ conections.

* Average bonsfit assessed on all car and public transport trips across the Acr-eueanbeyan region

a Based on avoidad road damags
(}
(.)
C)

($
{

Other benefits Total other benefits



Traffic and use assumpfions

First year after project completion 10 years following project comptetion 30 years following project completion

Users in Base Case (in millions)
Public transport

Car 50.9

Users diverted from other
infrastructure (ln millaons)

New public transport trips 400.8
s.8 r 5.g 6.9Freight and business

Generated trips
Passenger

Freight and business



2. BRT with higher density land use and increasing pardit 
= ..orrr"

BCR-P90@4%=6.91

BCR- P90 @ 7% = 5.03

For Year 10 (i.e. 10 years after construction comptetion), please fill in the table below:

Benefit component Unit cost Onantitative
($/unit) impact on benefit in total benefits component

Travel time savings Freight and business

Total travel time savlngs

Not assessed

98.6 59.0%

Passenger $0.1 48/km ,l3..%f,#df,j 23.0 1 3.g% Avoiaea vehicle opoeratlngets oue to a oiversion of car users to

Reduced vehicle operating costs Freight and business

Total user benefits

Not assessed

23.0 13.8%$0.148/km

Passenger

Generated Travel Benefits Freight and business Not assessed

Total road user benefits

Accident reductions Total accident reduction benefits $0.058/km 155.8m avoided
car vehide km 9.0 s.4% Avoided crash costs due to a diversion of car users to public transport

and shortor tdps.

Environmental benefits

Reduced greenhouse emissions $O.O2Zkm 'f;fm;,#u# 3.4 2.Oolo Avoigodenviroimental€ldsmalitiesduetoadiversionof carusersto

Reduced local pollution $0.027lkrn ,5"1..%f,fjf;# 4.1 2.5% nvoded enviromental€semalities due to a diversion ot AiGers to

Reduced noise $O.Oog/km ,E;smf,fiXed 1.4 O.g% Avoiged"environment?lademalitiesduetoaoiverstonorcarr,itersro

Total e nvi ron m e ntal b e nef its 9.0 5.4%

Reduced maintenance cosG Total reduced maintenance costs r $0.002/km ,t:;:f"i!&H, o.s 0.2%

Agglomeration beneflts

Wider economic benefits Other wider economic benefits Not assessed

Total wi de r economic b e nefits

Other benefits Total other benefits $0.060/trip 455.2 mittiontips 27.3

TOTAL BENEFITS 167.2

I AvoragE benefit ass€ssed on all car and public transport trips across thE ACT-eueanbeyan region

a Bas€d on arroidsd road damags (.)

L)3
CJ)



Traffic and use assumpfions

First year after project completion 10 yeais following project completion 30 years following project comptetion
Users in Base Case (in millions)

Public transport 3t7
47.7

Car 50.9

407.5Users diverted from other
infrastructure (in mlllions)

New public transport trips 400 I
3.6 6.4

Freight and business 7.1

Generated kips Passenger

Not assessed/Not applicableFreight and business



3. LRT withbusiness as usual land use and higher parXir,l ,argres

BCR-P90@4o/o=1.45

BCR-PgO@7o/o=1.05

For Year 10 (i.e. 10 years after construction completion), please fill in the table below:

$16.78/hr 1'32 miilion hours

1g.4% Lr.:i1"-d-^:ll1: "peratins 
@srs due to a diversion of car users to

Freight and business

Total user benefits

Generated Travel Benefits Freight and business

$0.058/km t\:*;i#il 3.3 5.3% Avoided crash costs due to a divsrsion of car users to pubric rransporr

56,74m avoided
carvehicle km

56.74m avoided
car vehicle km

1.3

1.6

0.5

3.5

2.1o/o iJ3i,1"#UHr"ntal 
extemalities due to a diversion of car users ro

2.60/o iJgifl*"*HJr"ntalodemalitiss 
due to a div€rsion of car us6rs to

O.go/o fHiflT""*triln"ntsl 
oGmalitiss due to a diveqion of car users to

Reduced maintenance costs lotal reduced mainfenance cosfs e $0.002km tz:i#;i;:ffi o.l 0.2%

Wider economic benefits Other wider economic benefits

$0.055/trip 41'.zmittontnDs 25.2 Mainly attdbutablo to incremental fars revenue and parking chargo
resource conoctlons,

* Average benefit Essessod on all car and public transport trips across the Acr{ueanbsyan rsgion

a Based on stoided road damage rj)
(.)
c)
(I)
tt:!

Other beneflts Total other benefits

TOTAL BENEFITS



Traffic and use assumpfions

Users diverted from other
infrastructure (ln millions)



4. LRT with higher density land use and increasing parXi,.-l harges

BCR- P90 @ 4o/o=3.41

BCR-P90@7%=2.45

For Year 10 (i.e. 10 years after construction completion), please fill in the table below:

Travel tlme savlngs

Benefit component Unit cost Oua*ita
($runit) impact on benefit in total benefits component

.passenser $16.78/hr ''sTnittionhours fi0.2 se.zo/o [#=ffiil*t#ilTT,:,:iffi,i:f"T"?:['P,Jl"ffi"t$,ll"".
introduction of rapid transii sswices and shorter kips.

Freight and business

Total travel time savrngs

Not assessed

100.2 59.7%

Passenger oo.r+Errsn r*TiXH
R.duc.d vohtcl. oporaung cosb Frctglrt and busln€6r Not asGsss€d

Total user benefits $0.148/km 23.5 14.0%

Passenger

Generated Travel Benefits Freight and business Not assessed

Total road user benefits

Accident reductions Total accident reduction benefits $0.058/km
158.8m avoided

car vehida km 9.2 R Rot Avoided crash costs due to a diversion of car us6rs to pubiic transport
and shorter trips.

Environmental benefits

Reduced sreenhouse emissions $o.o2zkm ,x;8#f,fjx1 3.6 2.1% iJSidcT:s*HcJ'flT$:elffrSluesdustoadiversionof 
caf usersto

Reduced local pollution $O.O2g/km ,58.8mn1orded 4.6 2.7% Avoigedenvironmentalexemalitissduetoadiversiorlof carusersto

Reduced noise $O.OOg/km ,58.8m;rfided 1.5 O.g%o Avoigodaenviroiment?l€xtemalitiasduetoadiversionof carusersto

Total e nvi ro n me ntal be n ef its 9.7 5.8%

Reduced maintenance costs Total reduced maintenance cosfs a $o.oozkm 'ufl:trfrffffi 0.4 0.2%

Agglomeration benefits

Wider economic benefits Other wider economic benefits Not assessed

Total wider economic benefits

Other benefiG Total other benefits $0.055/trip 455.2 mittbn tips 24.9 4 i ooA Mainly attributable to inc.emental fare revenue and parking ctErge
resour€ @reclions-

TOTAL BENEFITS 168.0 100.0%

* Averago benefit assess€d on all cer and publlc fansport trips across ths AcT-eusanbeyan region

a Basod on avoided road damage

(.1)

\-,\r
u'J
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Traffic and use assumpfions




