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: _Govemmet .
Justlce and Communlty Safetyl '

" . Mr Adrlan Matton

. Chlef Executive ‘

_ Canberra Institute of Technology
GPO Box 826
Canberra ACT 2601

" Dear MrMarron

Thank you for providing the éddlltlonaldocuments that | requested In my last letter, I

have now teviewed all the information you have provided In relation to CIT's actions
In tesponse to Improvement Notice ISCE001/2012, Lo ‘

| note the significant progress that has heen made In addressing the lssues Identifléd
by WorkSafe ACT, | am satisfled that in relation to ensuring the preventlon and
management of bullylng and harassment at work CIT has Implemented and Is
continuing to implement a range of approptlate actions designed to ensure It Is
meeting Its duties urider the Work Hedlth and Safety. Act 2011 and has therefore

~ complied with the reguirements of the above Notice. , :

. Improving a workplace culture takes tlme'and as sté‘céd In‘my previous letter, I.have'
noted your commltment to maintaining the momentum of the work undertaken to
date, : i - ‘ o :

| ‘have also noted your invitatlon to Worksafe ACT to evaluate continued progress'ojf
the work belng done In this area. In this regatd, | would appreciate racelving the
report of the next staff survey which wilt hopefully confirm that sound progress is
cotitinuing to be made. ' SRR o

Yours sincefaly

Stewart EIlIS |
A/g Senior Director and Inspector
Worksafa ACT '

28 November 2012

055 Canberra Ave Fyshwlck ACT 2609 |

T CT S ~° GPOBox 158 Canberfa act 2601 |
= ‘ * . phone 6207 3000 | Fax 6205 0336 |

worksafe@act,gov.au | worksafe.act.goviatt
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| Government,

BRIEF

" Education and Tralning

Ref: 2018/00699

) ‘SUBJECT CANBERRA INSTITUTE OF TECHNOLOGY (CIT)
MINISTERIAL REVOCATION 2013 (Nod),

To: Mlmster for Educatlon and Tralnlng
- From: Dlrector—General, Education and‘Traming Directorate.
" Director: Ann Goleby

Brarich:. TramlngandTerttaN .
. Education

Recommendations

That you: o : Co : :

' "o slgn the attached Notifiable Instrument Canberra Institute of Technology
Mlmsterlal Revocation 2018 (No 1) (Attachment A)

AGREED/NOT A GREED/PLEASE DISCUSS

° sign the attached Ietter 1o, the Chief Executive, Can berra Institute of
Technology Informing him of the revocation’ (Attachment B)

A ED/NOTAGREED/PLEASE DISCUSS
JeyBurgh MILA ...}, 92// /% |
' Action Offlcer TrIsh Wilks

Branch: <Tralning and TertIary Educatlon
" Extension: 58468 '

.Cntlcal date and reason
Tomeet the requlrement fo revoke. a Mimsterial Directlon

@PO Box 158 Canherra ACT 2601 | phone: 182281 | wwwact.gov.au
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* Purpose
To provide the necessary documentation to allow the i\/linisterto revoke the
Ministerial Direction of 16 April.2012 (Attachment C) ‘which required the Chief
~ Executlve and: Director of the Canberra Institute of Technology to undertake a
" number of actions to prevent and decrease bullymg and harassment practlces

Background :
“The previous Minister issued a Direction to -the Chief Executive and Director of the ..
Institute requiring a number of actlons to be undertaken, ThIS was a consequenCe of

a WorkSafe ACT report of 11 April 2012

On 28 Novemmbér 2012 WorkSafe ACT advlsed the Chief EXecutlve of the Institute
that It was satisfied with the progress undertaken In the preVention and management

© . of bullying and harassment (Attachment D)

Issues . -
Ina ietter dated 28 November 2012 WorkSafe ACT stated that the institute has

. complled with Its requirements and Is satisfied

Asa resuit the Ministeriai Directlon (NI2012—176) can be reVOked

.(:onsuitation -
Ministeriai and: Government Relations, l\/linister 5 Office. '

Financral
Nil -

) ‘Media
Nil

lane-osep
Director-General
/L January 2018
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 Australian Capital Territory.

| Canberra‘ Institute of Technology
Mmlsterual Revmatmn 2@13 (No.1)
Notifiable mstrument Ni2013- 4 3

_made undel the ‘
~ Ganberra Instltute of Technology Act '1987, 6 (l\!lmlster s dn‘ections)

R 'Name ofmstrument

This instrument is the Canberra Institute of Technology Mmisferial '
Revocatzon 2013 (No.1 ) : ‘

2 . Commencement o
~This mstmment commences on ’che day after notlﬁoa’uon

3 Revocatuon of Mlnlsterlal Dwectlon
" Thereby revoke instrument NI2012-176,
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- Australian Ga‘pital'Te'rritory ‘

"Canberra Institute of Techhelogy
Mmlsterlal Dlrectlon 2012 (N@ 1)
B Notlflable mstrument NI 2012 176

mads vinder the o _
* Canberra Institute of Techhology Act 1987, s6 NMinister's -Di}:ect[ons .

3 Name of instrument - : .
‘This instrument is the Canberra Instztuz‘e of Technology Mimsferial Directfon
2012 No.l. _ _

2 Commencement ‘
. This instrument commenoes on 16 Apul 2012,

3. Leglslatlon o ~ _
© . Section 6 (1) of the Canberta Institutd of Technology Aot pr ovides that the
Ministet may give a dnec‘cwn to the ditector i inrelation to the exeroise of the
Institiite’s functions. :
Seotion 6(2) stxpulates +hat the institute is 1equ11ed to comply wlth any -
- direction of the Mm1ste1. ‘

4 Dlrectton ‘ v -
. -1 ditect the Director of the Canbeua Instltute of Technolo gy ‘to undertal
immediate action to: - -
‘o ' conolude the 1mplernentat10n of the CIT Action Plan ldentlﬁed in
_ WorkSafe ACT repott of 11 April 2012. -
* o . .ensure all'staff employsd by CIT aré trained i bullying awateness;

o ensure all manageti al staff ate trained 1 in bullymg p1 evenuon and
' 165pONSO; - o .

o teview CIT policies and procedures to énsure it is cleat when
allegétions of bullying ot hatassment should bé the subject of an. -
‘independent investi gation, and the process for suoh investigation bemg

undertaken;

o teview CIT pol1c1es and plocedm o8 to ensute the management of
bullying and haxassment complaints adhere to the prmo1ples of natural

Jllstice, . 4 ) R

Authorlsed by the A(_}T Parllamentary Colln;sel—also accessible at wwileglsialion.actgovau .

Page 4




. Document 5

i

o ensute that staff are Involved in your review .thﬁe policies and’
 pocedures in tespect ofthe prevention and management of bullying
", and harassment, and that these are reviewed on regular basis again in

. consultation with staff; R S ,
o tako active steps to build confidence in the staff in relation to the
policies and procedutes; - S ) ‘
o olosely monitor the centres indentified in the WorkSafe ACT Report of '
.11 April 2012 to ensute, as far as is reasonably practicablo, that
~bullying and hatassment is not occurring at those centres; -
"o test staif confidence in.the bullying and harassiient complaints
process, at regulat ntervals, ' ‘

T further direct that jou provide me with Weél(fy repofts on the action you have

talen to cotply with this directlon, with the first report being required on
" 18 April 2012, ' B ‘

Dy Chris Boutke -

. Ministerfor Education and Training
12 April 2012 '

Authorlséd by the ACT Pajliamentary Counse}—also acossslhle atwwaeglslallon.'aci.gov.au
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| Govemment ,
Justlce and Commurity Safety

. MrAdrlan Matron
Chlef-Exeoutive - .
Canberra Institute of Technology
GPOBoX 826 ., .
Canberra ACT 2601

[Dear Mr Maiton

Thank yoq for providing the additlbnal documents that | requestad th my last letter, 1 .

have now reviewad all the, informatlon you have provided in relation to CIT’s actlons
in tasponse to Improvement Notlce ISCE001/2042, S ;

| note the significant progress that has been made in addressing thé lssues [dantifléd
by Worksafe ACT, | am satisfléd that In relation to.ensuting the prevention and
* management of bullying and harassment at work CIT has Implemented and s
. - contnuing to implement a range of appropriate actlons deslgned to ensure ltls
~ meatlng lts dirtlés under the Worl Health and Safety Act 2012 and has therefore. "
' complied with the requirements of the ahova Notlcé, © o '

Improving a workplace cultiire takes time'and as stated I imy previous letter, | have
hoted yout commitment fo malntalning the momentum ofthe work undertaken to-
* date, o R A |

| have also hoted your Invitatlon to Worksafe ACT to evaluate continued progress of
the work belng dohe inthls area. In this regatd, 1 would appreciate recelving the

-vaport of the haxt staff survey which will-hepefully confirm that sound progress Is
continujng to be made. o C

f{ours slnce'rely‘

* Stewart Eflis Co
Afg Senior Director and Inspactor., S :
Worksafe ACT . °~ - ' B L

78 Ngvember' 2012

255 Canberra Ave Fyshwlok ACT 2608 |
"GP0 Bok 158 Canhsira act 2601 | -

phona 5207 3000, | Fax 5205 0336 |

“worksafe@actgoviau | worksafeactigoviall
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Joy Burch MLA
. MINISTER FOR EDUCATION AND TRAINING -
. "MINISTER FOR DISABILITY, CHILDREN AND YOUNG PEOPLE
‘ " MINISTER FOR THE ARTS
. .. MINISTER FOR WOMEN
MINISTER FOR MULTICULTURAL AFFAIRS
MINISTER FOR GAMING AND RACING

'MEMBEREOR’BRINbAEELLA '
Mr Adrian Marron -
Chief Executive
Canberra institute of Technology
GPO Box 826 :

CANBERRA ACT 2601 . -

Dear Mr Marron.

| have réceived a copy of the advice from WorkSafe ACT which was sent to
you by Stewart Ellis the Senior Director and Inspector, on 28 November 2012.
The letter indicates that WorkSafe ACT is satisfied with the Canberra Institute

of Technology's actions in response to Improvement Notice |SCE001/2012. '

As a'conrseque'nce'l intend to'revoke the Canberra Institute of Techhbiogy .
Ministerial Direction 2012 (No 1). This will take effect the day after the formal
notification of revocation, o - o

I will continue to dis'e.uss the Institute's progress In improving its workplace .
culture in our regular meetings. In particular, | will be interested in receiving
the results,of the latest staff survey. ' ' -

Youirs sincerely

y Burch MLA . '
nister for Education and Training
) January 2013

ACT LEGISLATIVE ASSEMBLY

London Circult, Canberra ACT 2601 GPO Box 1020, Canberra ACT 2601

Phone (02) 62050020 Fax (02) 6205 0495
Emall BURCH@act.gov.au  Twitter: @JoyBurchMLA - Facabook: www.facebook.cpm/}oyburchmla
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Laurent, Kristen

From: - Laurent, Kristen
. Sent; » . Wednesday, 23 October 2013 4. 47 PM _ :
To: o Durne, Vicki ‘
Ce: .ﬂ
Subject: Ministerial Statemnent on allegations of workplace bullymg an mlsoonduct at the Canberra
. ‘ . Institute of Technology
Attachments: Mmlstenal Statement Commlssmners Report, docx

Dear- Madam Speaker

Please ﬂnd attached a Ministerial Statement on allegations of workplace bullying and mlsconduct at the Canberra
Institute of Technology, to be delivered by Minister Burch'i in the Assembly tomorrow morhing,

' Regards

Kristen Laurent | Commonwealth Relations Ofﬂcer :

Phone: 6207 9234 | Fax: 6205 5425 |Email: kristen, Iaurent@act gov.au

Ministerial and Commonwealth Relations | Education and Training | ACT Government
Level 6220 Northbourne AvenuelGPO Box 158 Canberra ACT 2601 ] www.act, gov au
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. Ministerial Statement on allegations of workplace bullying and misconduct at the -
Canberra Institute of Technology '

On Thursday 26 September the Commissioner for Public Admrnlstratlon published his report
~of the Review of Allegations of Workplace Bullying and Other Misconduct at the Canberra - -
Institute of Technology Colleagues, Not Cases - Manag/ng People and Reso/wng Workplace
Issues '

ThIS has been a long awaited and welcomed report. The Commissioner conducted the
review after consultatron with the CIT Chief Executive, the Chref Minister, Minister for
= Educatron and Training, followmg the release of the WorkSafe ACT report in: Aprll 2012,

The report provrdes a systemlc review of concerns raised about CIT's management of

" workplace issues; allegations of bullymg or other misconduct, and its employees. It seeks to
".draw learnlngs for CIT 'and-the wrder ACTPS that might mform and lmprove ongoing

. management practlces

The Commissioner found that CITi |s NOT characterlsed by a‘culture of entrenched and
: system|c bullymg

The report drd |dent|fy some issues in relation to a small number of mdlwduals and
particular areas within.CIT, some of which recpened historical matters and decisions made

ten years ago.

The Commissioner was clear in his report that those concerns should not be allowed to taint
‘the whole organisation and that CIT staff members, almost without exception, are | '
professional, behave properly, and are dedlcated o the advancement of their students and

© to the success of CIT.

_The Commissioner made nine recommendations. CIT has welcomed the report and has
» accepted all the recommendatlons Of these, two that relate specrflcally to CIT. These are: -

Recommendatlon 1: That CIT acknowledge and apologise for past fallures in the
management of a small number of areds within CIT when deallng with workplace

-
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. lssues and when dealing with allegatrons of workplace bullying, and recommit itself
‘to fostering posrtnve workplaces with healthy workforce cultures. In so doing, CIT -
should contlnue to resource and consrstently apply the initiatives set out In Its
‘response to the WorkSafe report of April 2012. | '

Recommendation 4: That CIT appomt addltlonal Respect, Equity. and DrverSIty
" Contact Officers in accordance with the RED Framework to support |mplementat|on
of the framework and assist in the resolutlon ofworkp|ace issues.

CIT has acted swiftly in relation to recommendation 1 and has written to the individuals the -
Commissioner was in contact with in September 2013 extending a sincere apology. '

CIT Chief Executlve (Acting), through internal commumcatton, has apologrsed toall CIT staff
noting the |mpact this has had on all involved. The CIT Chief Executive (Acting) has also
extended an invitation to all staff to speak wrth her dlrectly about the content of the report,.

' ~should they wish to do so.

CIT has pubhcly recommitted to fostermg positive workplaces with healthy workforce
cultures and will continue'to resource and consistently apply the initiatives set out in its
resp,onse to the WorkSafe report of Aprll 2012, ' '

In relation to recom'me'ndation 4, the engagement of additional RED Contact Officers ‘
- outside of the corporate area has been accepted and options for |mp|ementat|on are being

" considered by the CIT People Commlttee with recommendatlons from that Committee »
expected to go to-the CIT Board of Management on 31 October, ' ‘

The remaming seven recommendatlons are relevant to all agencres in the ACT publlc sector
* that engage staff under the public Sector Management Act, and are subject to the ACTPS
Code of Conduct. & whole-of-government response to these recommendations is being
‘prepared and wil be provlded in due course, CIT will be also considering how it will'adopt
these recommendations as it has a momentum of action in relation to these matters. |

Since the release of the WorkSafe report in 2012 and the I\/Imlsterral Direction to the CIT
Chief Executive, CIT has conducted a large body of work to improve its management of

2
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workplace bullying and other issues by ensuring mangers are skilled in addressing these ‘
matters. CIT has also made significant changes to enhance its workplace culture, A ‘
compreh.ensive progress report outlining some of this wor_k‘was tabled in the Legislative.
Assembly on 23 August 2012, ' o ‘

The Commissioner is of the view that CIT has demonstrated genume commrtment and good
will in its response to the WorkSafe report of Aprrl 2012 and also acknowledges the very
: srgnrﬁcant effotts made by the’ CIT Executive through the course of 2012, in collaboratlon

. with staff and unlons, to address the | issues identified by WorkSafe and to improve CIT’s

po_llcy and procedura_l framework for dealing with workplace issues.

The Commissloner believes that CIT’s new framework for managing wo'rkplace issues
- demonstrates leading practice in the ACT public sector and that this framework “should
form the basis of a template to be oonsiste’ntly applied across all directorates and agencies”.

~lam assured that CIT Chief Executwe (Actmg) has been very responsn\/e to the complalnts
that were received by the Commissioner for Publlc Administration in 2012 both in terms of
the recommendations regarding individual complamts and the overall recommendations of
the Commissioner’s report.

" The Commissioner noted that aTi is not overrepresented in contemporary complalnts to hrs
office and that a hnumber of the: ongmal complaints were withdrawn “based on thelr posltive
exp_enences‘of change following implementation of CIT's response to the WorkSafe report”.

Thls is testament to the progress that CIT has made In rmprovmg its practlces around managlng
' workplace issues and the worlkplace culture. CIT has also acknowledged that Its handllng of
some of the matters that were escalated to the Commissioner could have been better managed,
The learnings from cIT and this’ expenence WI” contrlbute to the enhancement of the ACTPS for
all employees,

The ACT Government is commrtted toa publlc service where all staff adhere to the values of
respect, integrity, collaboration and innovation enshrlned in the ACTPS Code of Conduct and
treat each other accordingly. I\/Ianaglng people is not always easy and straight forward
particularly wrthln alarge workforce of such diversity. To do this well is hot easy and can be
3
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',co.hfronting for many of our managers. lts takes éourage, good leadership; clear direction
and continual review of policies and procedures to make sure they are working effectively.
‘ CIT has demonst’rated that with concerted effort you can change workplace culture, '

| believe it is ’.ci‘me now for the AC_T Government and members of the ACT Legislative
Assembly to support CIT to rebuild its reputation as one of the ACT’s chief educational ~ .
assets, ‘ ' '

Page 5






