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The city of Adelaide operates an electric bus that draws its ene rgy exclusively from
solar panels atop the Adelaide city bus station. Internode installed a military spec
mobile router into this bus in 2006 that included a 2.4Ghz Wi-Fi capability, along
with a 3G backhaul interface. This router connects back to a central VPN
concentrator using IPsec, allowing portal functions to be carried onto the bus.

6. Canberra Wi-Fi Network
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2.9 Implementation (Highly-Desirable)
The Respondent must provide an outline implementation time/line proposal including:
* Implementation Plan
* Transition Plan
* Transition Out Plan

The plans are to identify the tasks and responsibilities attributed to the Respondent and the
ACT Government and are required to detail any relevant milestones or other critical dates.

iiNet has acivities to deploy Wi-Fi access points on VDSL2 in Canberra during the
remainder of 2013 in any-case. iiNet will pursue an aggressive rollout schedule to
keep its national plans on track. The majority of these sites will be cafes and
restaurants. However, in regards to the Territory free Wi-Fi network, the iiNet
experience in deploying such environments suggests the following indicative
timings:

Technical and Cost Returnable Schedule Page 49 of 62
Final 7 November 2013






2013.23179.210 — Free Public WiFi Capabilities.

2.11 Sub Contractors (Essential)

The Respondent must provide an outline of any proposed sub-contractor (if any)
arrangements.

iiNet employs many people who have the necessary skills to perform Wi-Fi
installations.
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2.12 References (Essential)

The Respondent must provide three referees that the ACT Government may contact with
regards to the goods or services offered.
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2.13 Industrial Relations/Occupational Health, Welfare and Safety (Essential)

The Respondent must provide a summary of their industrial relations and Occupational
Health Welfare and Safety record over the last 5 years. For example: court or tribunal
appearances or industrial action.

2.14 Environmental Management (Essential)
The Respondent must provide a summary of their environmental management policy and
accreditation (if any) and details of any environmental court or tribunal appearances in the
last 5 years.

In 2012, iiNet formed the ‘Footprint’ Sustainability Committee to engage with
stakeholders and commit to action on issues important to us and our customers. The
goal was to continue working towards a sustainable workplace and reducing our
environmental impact. This Committee took the lead and began to look at the
strategies and processes iiNet can adopt to make our marketplace, community,
workplace and environment more sustainable.

During 2013, iiNet developed the iiNet Sustainability Approach which outlines future
sustainability goals. The Approach also forms the foundation for any sustainability
initiatives to be run over the coming years. In the meantime, iiNet maintains an
internal environment policy based on the following guiding principles.

* To take positive action to reduce our environmental impacts resulting from
the provision of telecommunications services by being carbon conscious.

* Ensure optimum operating efficiency of services where practical

* Ensure compliance with all legislative requirements and standards.

* Provide, as appropriate, employees, contractors and clients with
regular information, instruction, training and supervision to ensure
environmental compliance.

* Establish workplace policies and practices with the view to reduce
our environmental footprint.
Review systems and procedures periodically to ensure they remain relevant and
appropriate to our organisation.
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2.16 Financial Viability

The Respondent must provide evidence of their financial viability and ability to meet the
financial obligations of the proposed solution.

iiNet is a publicly listed company on the ASX and Australia's second largest DSL Internet Service
Provider (ISP). It is the leading challenger in the telecommunications market employing more
than 2000 staff across four countries and supporting over 1.7 million broadband, telephony
and Internet Protocol TV (IPTV) services nationwide. Please refer to the following overview of
iiNet Group structure at the time of writing:

Financial Results for the year ended 30 June 2013 are strong and a snapshot is provided below:
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2.  Insurance (Essential)
The Respondent must provide evidence that they meet or are willing to meet the following
insurance provisions:
* Public and Product Liability — $20,000,000.00
* Professional Liability — $5,000,000.00; and
* Current Worker’s Compensation Insurance to carry out the services in the specified
State or Territory.

Please refer to the following table which provides the current Insurances held by iiNet
Ltd.

3.  Conflict of Interest (Essential)

The Respondent must state any interests, relationships or clients which may or do give rise
to a conflict of interest and the area of expertise in which that conflict or potential conflict
does or may arise; details of any strategy for preventing conflicts of interest.
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4.  Any Other Matters
The Respondent may provide any other relevant information to assist the ACT Government
to differentiate between responses.

iiNet will use 20 ACT buses as an R&D project to develop commercial models for Wi-Fi
on Transport. If a sustainable model is found this will be used on other buses in the ACT.

iiNet already intends to build an indoor Wi-fi network in the ACT without the
government’s assistance, and believes that the best possible outcome will arise from
iiNet and the ACT collaborating on a network.

iiNet is prepared to negotiate on the recommendations and options presented in this
document to reach an ideal solution for both parties.
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5.  Financial Model and ACT Government Contribution (Essential)

The Respondent is requested to provide a detailed financial model to assist the ACT
Government to make informed choices about the value for money of the services offered.
The quoted price for the services must be GST inclusive.

iiNet minimum position
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6. COST TO GOVERNMENT
7. Direct Cost to the ACT Government
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8. Any Other Cost to the ACT Government

Power costs for 320 outdoor access points (24W each), approximately $20K/year at
present energy costs.

9. SMALL-TO-MEDIUM ENTERPRISE (SME)

To support regional SMEs, the Territory will preference regional SMEs or respondents who
subcontract to regional SMEs through a weighted evaluation criteria. A regional SME is defined as a
small to medium enterprise with up to 200 FTE employees based within the South East Region of
Councils (SEROC).

Respondents are to confirm that they are a regional SME by completing the Respondent’s
Declaration at Attachment 3 to the RFP or, alternatively, whilst not a regional SME, the respondent
intends to subcontract a component of a contract in the event they are selected as the preferred
supplier.

The weighting to be applied is based on the value of the subcontracted work as a proportion of the
total contract value.

Design, construction and contract management will be conducted by TransACT Capital
Communications Pty Ltd, a wholly owned subsidiary company of iiNet Ltd employing less
than 200 FTE and based in Dickson, ACT. This may represent 100% of the contracted value.

iiNet Ltd will perform operation and management of the completed network at its own
cost, with the exception of mobile data for buses.
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