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Qutcomes from ACT Virtual Communlty Cabmet - taken from
http //egovau blogspof com/

Flnally ﬂ&ei’_e \fé,fe é)niyi 19tweets (6%) that j“'rér'é Sﬁﬁribus. (SorTy to the dblﬁhiﬁs, the
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Govelnment-a 05 sophlstmahon tappmg'mto the expe1 iences of other states (stichds

Vlcfoma and. Queensland) and mthln the Atisfralian government:

;Y_l_ew the record

g Vzew the ACT Virtual Commmunity Cabinet Googlé spreadsheét hefe 61 yo

bottom bar of the. emb edded spl eadsheet)




TUESDAY JULY.19, 20117.:: i
Comments from the IPAA NSW 2011 State Conference Sessmn 3




Paul is talkmg about ‘wicked problems - those that mvolve enormous complemty and
require 31gn1ﬁcant involvemient by a range of players to addless effectively.
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Caveat Brief
To-  Chief Minister
From - Government Information Office |
.Subject " Virtual Communit’y Cabinef on .Twifter.

- Cleared byDrrector GIO[] . ‘
Copy Director-General, Chief Mrnrster and Cabinet

“This brief provrdes a short summary of the key outcomes from Vrrlua! Communrty Cablnet on - -
Twitter and outllnes next steps.

e - Our updat ed data s in the hour ACTVCC was running thaeet messagesl were
sent and received.\ 04 nique users were identified during the hout. We know were a .
number of tweets sent without the #actvcc hashtag but there are not able to be identified or

. counted.
o The key toprcs covered are ouﬂsned in the one page-summary attached

o There are twitter users postmg thelr own analysis of the event rnc[udrng a varieiy of drﬁ'erent
statistics. These cannot be easily verified. Our own data was taken as a snapshot at the .
conclusion of the event using a third party open source software tool :

° It is |mp0rlant fo note any data will be not 100% accurate, grven the nature of its means of
collection.

° A prellmrnary analysis of the key themes, unanswered questrons ideas t6 be investigated in
~ more detarl is’ underway This will be provided later thrs week .

o CMCD will attend a debrref meeting on Friday 29 July 2011 with Mrmsterral staff to provide
’ further detail and confirm next steps.. -

. Louise Bassett. . 700 o ajﬂ,’(’) fice hj;
27 July 2011 o d oot | 7 :
o o foitl e (o




Virtual Connmunity Cabinet on Twitter ~key themes and statistics

This is a preliminary analysis. Further work is required to validate and cross check.

Key themes

Transport
o nght rail ~
o Buses— access, timetables local issues about routes, development ofthe |Phone app
e peed limits — GDE and other locations . .
o Roadworks and the|r duration/completltzon dates
e Busstops.
-+ Health :
" ..o Nurses pay offer and some compllments about ACT Health
. Communlty Sector - '
o Affordable housing — free access to w;reless broadband
e Giralang shops :
. Gungahalm facsllttes in genera[-transport and broadband
Education
o Teacher's pay offer
e DET—twitter and facebook use .

Minor themes — a sample

o Naming various facilities after Cadel Evans
e Driver training facilities
¢  Sport— ALF teams visits to Canberra
- ACT -Territory having State rights
Commonwealth efficiency dividend —affect on smail agenaes
" Expansion of the LA by increasing number of MLAs
Same sex marrlage
Rising rental costs
Kingston redevelopment :
ALP support for the electoral houndary changes - Belcand Gungahlm
Standard of housing development
Plastic bag ban
-Clearance of payments using MyWay
. Feed in tarrif and-solar farm -

Dtscuss:on of Open Government and Gov 2. 0

@ 6.0 o © © o© o

e e o

Use of Google + or Facebook as an alternat;ve

Following the logic of social media —as a conversation and not an ‘event’

ACT Govt Directorates access and use of social media — and calls for Facebook pages
Follow up from.ACTVCC — will mformat;on be avallable

o Willit happen again?




- Lighthearted questions

o - There are statues of owls but no statues of peacocks? When wdl you wake up,
" Australia? #Actvce
e Should | have Korean or Thai for Dinner? #actvcc
o The ACT needs more dolphins, will the ACT government please assure the public that
you will be transporting dolphins to BG? #actvec
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Plenge, Lars :

From: * Collins, Jacoh '

Sent: .- - . .Monday, 1 August 2011 10:16 AM :

Tei T . Plenge, Lars . ' -

Ce: ' _ Wilson, Chris; Bourne, Sarah; Carter, Tania (ACTPLA); King, Ashley; Kitkelly, Emma
Subject: | . FW: #actvee: Thanks and a suggestion for naxt time ) g

Lars: For résbon$e fhom.cm;From GIO, CMQD
DLOs : although-this oné has gquestions relating to MinTAMS (2), MinESD (3) ‘and
Treasurer (1), I.suggest the (M respond from Gov- Info Office. o

.Regardé,
Jake

- ~==~--0riginal Message----~ : -

From:" Schembri, Karen On Behalf Of GALLAGHER
~ Sent: Monday, 1 August 2011 9:15-AM '

To: Collins, Jacob B ' : : -
Subject: FW: #actvcc: Thanks and ‘a suggestion For'nextltime

Hi Jake

For response ﬁlease

Karen

Karen-Schembri | Office of the Chief Minister . R
t: 6208 50848.| fx: 620 53930 | karen.schembri@act.gov.au
www.chiefminister,act.gov.ay - = . . '

TMPORTANT: This message,-and any attachments to it, contains information that
is confidential and may also be the subject of legal professional -or other
" privilege. If you are not the -intended recipient of this message, you must not
review, copy, -disseminate or disclose its contents to  any other party or;takeﬁ
action in reliance of any material contained-within it. If you have received
this message in error, please notify the sender immediately by return email

. informing . them of the mistake and delete all copies of the message from your
computer system. - ' ' .

---~-0riginal Message----- ) . ' 9 ,
mef 88" | ) Exempt s41-
Sent: Friday, 29 July 2011 4:51 PW A

To: GALLAGHER; CORBELL; BARR =~

Subject: f#actvcc:- Thanks and a suggestion for next time

S

/‘/
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~ Hi ministers,

Thanks for méking the community cabinet'more'écceSSible!'.The twitter format

was obviously a challenge, cramming answers into 149 chara;tePSA;sn‘t;easy {.a.
‘live video stream might be better for next.time. T missed out on asking my_

questions, so I recorded them here:. g
http://www.google. com/moderator/#15/e=a1450&1=a1458 .40

Thanks,

Anyone from the public can add to that list and vote questidns uP'andhdqwn.
perhaps .you could take the top questions from there next time, since it would

_ensure the time available is used to answer the most popular questions?

I3  Exempt s41




BCT _Mii\tma

Chief Minister and Cabinet . . T,

Ref: €2265/11

- Date 2 August 2011 -
‘Tlor Chief Minister . |
y o Director-General
s - Deputy Director-General
. From. Director , Government Information Office {a)

Subject - Final Outcomes of Virtual Community Cabinet held 26/7/11

Critical daté and reason
. By 8/8/11, to‘provi_de a timely public “wrap up” to the ACTVCC event

- Purpose

_To seek-your agreement to pubhcxse the attached mformatnon

' Background

On the 26/7/11 a successful Virtual Commumty Cabinet was held using the very popuiar :
micro -blogging social network service Twitter. -

Issues

e Itis proposed that.a “wrap up” statement, based on the attached, be published
on-line with links from each Minister’s webS|te, Canberra Connect and the ACT

- Government website.
‘e In addition the link would be pubhcrsed on the Commumty Notice board. .

‘Media

The information could also be used as part of a media release.

Recommendations .
‘That you: . | : .
' e agree to the publication of the attached.

AGREED/NOT AGREED/PLEASE DISCUSS

Michael Chisnall

‘GPO Box 158 Canberra ACT 2601 | phone: 132281 | www.act.gov.au 1




—_—

' Contact Officer:
Phone:

 Katy Gallagher MIA ....... //

AGREED/NOT AGREED/NOTED/PLEASE DISCUSS




=

On the 26™ July the ACT Government ran a vrrtual community cabinet usmg
Twrtter For one hour, at lunchtime, the ACT Chief Minister, Katy Gallagher MLA -
and her3 cabinet colleagues, Andrew Barr MLA, Slmon Corbell MLA and Joy '
Burch MLA, came together to engage wrth approxrmately 200 parttCIpants

Subsequent research on the archived hashtag data at #actvcc showed that
approximately 450 tweets were sent and recerved over the. hour long event.

The actual number of tweets durlng the event has been reported variously. The

‘variation in numbers relates to the exact search criteria, the timing of the search
and the software used. The 450 number is the number actually archived by the

Government: lnformatron Office, lmmed;ately foi[owrng the event.

While the theme of the event was "Community engagement; does Twitter
~ work?”, Canberrans took the opportunity to discuss a wide range of themes.

Major themes included:
o Transport — Light rail, buses, speed limits, bus routes deve!opment ofthe -

iPhone app, roadworks
e Health — positive comments, nurses pay
o Community Sector — affordable housing, Giralang shops Gunghalin .
facilities
o) Educatron DET Twitter and Facebook use, Teacher s pay offer
o Open Government and Gov 2.0 —use of Google + or Facebook and other
social networking tools, including access from within the ACT publlc

service,

There was also a wide range of other topics, included some light hearted
suggestion-and questions. ' -

Given the nature of the event all questlons were not able to be responded to
durlng the event. 33 unanswered questlons were identified in the post event
analysis. This figure represents only the questions from within the hour. '
Arrangements ‘have been made through the DLOs and Ministers’ Offices to have
messages prepared in response and sent from Ministers on Twitter.

_ The event overall is considered a successful expériment and first step. The
Government will now take on suggestions to consider other formats and toplcs

: .for future online socral media events.
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Government

Chiaf Minister and_Cabmet .

Ml

' Cle‘afed by Director:

Cleared by
Depity Director- .
General: '

‘Michael Ch;snall

K

(type/print name and sign)

Cleared by Director-General:

‘Date due with B Déte due Tracking Numﬁers-
Minister’s Office with CE Oifice - .
’ at [east 2 working days C2246/11. -
! . before Minister’s Office .
 Any ofher critical date and reason
. , - )
Subject: Virual Community Cabinet on Twitter o
: B . : . . t . \‘\BK] .
CAET T
. - - . - ) to. r r; tr{ \".
Reply to corr espondence from: ( } . Exempt ‘i
(Jfre[evant) ‘ . 4
Contaict Officer: Louise Bassett * Telephone: x78074
%t’g &*—-«’l Date: ¢0. €. ¢/

Date: | 2/5/ ;

.. Date:




"K-aty Gallaghe'r- MLA
CHIEF MINISTER

- MINISTER FOR HEALTH
MINISTER FOR INDUSTRIAL RELATIONS

MEMBER FOR MOLCNGLO

)  Bxompt sdi

'-.De"ﬁ ) g’xennpt 841

- Thank you for your | letter of 29 July 2011 aboutACT Government Communlty Cabmet on Twﬂt ‘
I thank you for your support and interest in this area. The ACT Government is committed to
increasing the openness of government in the ACT and using Web 2 0 and social networktng

technology in support of that aim

| have passed your suggestions ahout a!terna five ways to conduct these events to the
Government Information Office. In the coming months-we will be taking further steps to enhance
the openness of the way we govern, and increase our participation and collaboration with the
peopie of Canberra. This will be an ongoing program as we innovate and expenment.

Yours smcere!y
Katy: Gallagher MLA

Chief Minster ~ .
'11 5 AUE-ZBT]

ACT LEGlSLATIVE ASSEMBLY

" London Clrcuat Canberra ACT 2601 GPO Box 1020, Canberra ACT 2601
Phone {02) 6205 0840 - Fax (02} 620S. 3030 Email: galldgher@act.gov.au




Chief Ministers Ta'lkba'ck Brief - \!irtUaI Community Cabinet

18 August 2011

Minister responsible: * Di 3 Contact Officer:

KEY POINTS
o A successful first Virtual Community Cabinet‘ was held using the social networking
- service Twitter on July 26 2011. ' -
e Approximately 200 people partJCIpated and 450 tweets sent and received _

aver the hour long event.

o While the theme of the event was ”Communlty engagement does
Twitter work?, Canberrans took the opportunity to discuss a wide Fange
of themes including: » '

o Transport — Light rail, buses, speed ilmlts bus routes,

development of the iPhone app, roadworks
Health — positive comments, nurses pay
o Community Sector — affordable housing, Gtralang shops,
Gunghalin facilities
o Education — DET Twitter and Facebook use, Teacher s pay offer
o Open Government and Gov 2.
"o Given the nature of the event all questions were not able to be
responded to during the hour. 33 unanswered questions were identified °
in the post event analysis and follow up respons,es_ provided. ﬂ
e The Government.will host a further series of similar events this year and

is.'curren"cly seeking suggestion for future topics.-
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