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Introduction 

Canberra Innovation Network’s mission is to empower entrepreneurs to make an impact 

and change the world. Together with our Foundation Members, partners, clients and the 

innovation community, and with the foundational support from the ACT Government, we 

are positioning Canberra as a clever, connected and creative city where entrepreneurs and 

businesses build on our excellence in research and innovation to create social and 

economic benefits for all (CBRIN’s vision).  

CBRIN is not-for profit organisation representing a collaboration of the leading higher 

education and research institutions in the ACT, the ACT Government and a group of private 

sector partners who work together to coordinate, connect, promote and grow the Canberra 

innovation ecosystem. 

In our 2023-2028 Strategic Plan, the Board of the Canberra Innovation Network sets three 

strategic directions: 

1. Innovation capacity building. Build capability in segments of the community that 

do not identify as entrepreneurs with the aim to drive more innovation, collaboration 

and job creating entrepreneurship. 

2. Entrepreneurial capacity building. Grow the entrepreneurial capacity  

of our innovation ecosystem by developing, delivering and linking programs and 

resources that support growth of ambitious innovation and technology companies. 

3. Placemaking. Strengthen the role of CBRIN as the ACT’s central innovation hub 

with active linkages to a growing network of innovation precincts that work together 

to create new industries and solve complex problems by leveraging science, 

innovation and entrepreneurship. 

There are five horizontal themes applicable across all three 2023 – 2028 Strategic 

Directions: 

• Act as a Catalyst and a Multiplier (or a Glue), working on strengthening 

relationships that cultivate trust and positive innovation culture, promoting 

abundance and growth mindset (pay-it-forward and sharing) and can-do 

experimental approaches to be the driving forces of progress in our innovation 

community. This includes engaging and leveraging our alumni community.  

• Use marketing, PR and storytelling to highlight legendary as well as ordinary local 

entrepreneurs, exemplar innovation and technology companies and ground-

breaking innovations that Canberrans can be proud of. In doing so, CBRIN aims to 

shift its image from startup-centric to reaching a broader range of established and 

technology businesses (accelerator for the many and a magnet for investors).  

• Experiment with ways to support more people from underrepresented groups 

(e.g. women, youth, creatives, Indigenous entrepreneurs) in innovation and 

entrepreneurship. 

• Work with others to orchestrate innovative and collaborative solutions to “wicked 

problems” faced by government, community, and our planet. 
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• Experiment with new engagement mechanisms for high-growth innovative 

companies, venture capital providers, higher education and research institutions 

and those who contribute to the strength of the network. 

In delivering on these Strategic Directions we follow three guiding principles: 

1. Collective impact – where strong collaboration and partnerships create a culture of 

joint and shared ownership and shared responsibility for the innovation ecosystem 

and where long term coordinated approach that maximises shared value is 

preferred over ad-hoc uncoordinated individual gains. 

2. Rainforest culture – where we are not trying to build a ‘perfect’ and ‘stable’ system 

from top-down but we rather aspire to create the conditions and enabling 

environment in which diverse activities and initiatives can emerge, evolve, and grow 

(or die) as needed. We apply the abundance (rather than scarcity) mindset in doing 

so (focus on enabling others rather than competing with them). 

3. Innovation-driven entrepreneurial ecosystem - where foundation academic 

institutions partner with the government, industry and investors to empower 

innovators and entrepreneurs to make an impact by supporting them to start and 

grow successful innovative businesses. 

The strategic directions also guide CBRIN to engage with a broad variety of audiences: 

People Organisations 

• General public 

• Youth/students 
• Researchers / innovators 

• Entrepreneurs building startups 

• Government / community  

• Corporates 
• Higher education and research  

• SMEs / businesses 

The workplan continues to support the role of the network as a principal mechanism where 

world-class research & educational institutions partner with proactive government 

and the innovation community to drive a vibrant ecosystem that attracts, supports and 

empowers creative, innovative and entrepreneurial people and organisations to 

generate social and economic wealth and enable impact on local, national and global 

levels. 

The Canberra Innovation Network Board recognises that in the long term (until 2030), 

CBRIN will be a part of a different environment: 

• We will be surrounded by a much more mature innovation ecosystem. 

• Innovation to become the uniting opportunity for a greater variety of participants. 

• We will achieve broader reach and visibility, including nationally and internationally. 

• As a company we will be more curious, observant, interactive and cohesive. 

• We will facilitate, educate, enable opportunities and cross-sector mobility. 

• Our governance will be more reflective of the diversity of our ecosystem. 

Our role will continue to evolve as well, and we will need to strengthen our position as a: 

• LEADER: Spreading of entrepreneurial mind models and role modelling of 

entrepreneurialism within our community and externally 
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• ACTIVATOR: Initiator and Accelerator (of not just business growth but also new 

collaborations) with reputation for excellence in ecosystem service delivery 

• CONNECTOR: Acting as a curator, communicator and trusted independent 

facilitator 

• INCUBATOR: Provider of accommodation, programs and resources that accelerate 

growth of innovative companies. 

• AMPLIFIER: Expanding and amplifying reach of our network (locally / nationally and 

globally) 

We have set to further grow our impact by focusing on 5 key amplification areas: 

• Funding – connect scaleups to funding to enable post seed stage startups and 

scaling up companies grow faster [this will only be done through collaboration in 

this workplan] 

• Marketing – amplify marketing by running a targeted campaign to raise awareness 

of Canberra as the city of innovation [this will be only done to the extent of existing 

marketing budget] 

• Collaboration – develop and operate a new collaboration offering on the basis of 

the collaborative innovation program [this will not be started in this workplan] 

• Partnerships – continue to grow partnerships to strengthen the network, including 

in the prototyping and advanced manufacturing space 

• Building – acquire and operate level 4 for scaleups, promote our vision to dedicate 

the entire building to innovation. 

This workplan continues the delivery of CBRIN’s 2023-2028 strategic directions that were 

set by the Board on 10 March 2023. It builds on previous workplans, and an intensive team 

and stakeholder collaboration, including:  

• The CBRIN Board and key stakeholder sessions facilitated (October 2023). 

• Regular collaboration and consultations with members of the CBRIN extended team 

throughout 2023/2024. 

• The CBRIN Advisory Committee consultations throughout 2023-24. 

• Team work-planning sessions in March 2023 and subsequent work to finalise the 

workplan and set KPIs across teams and across the objectives of the entire workplan. 

In summary, this workplan outlines, how CBRIN plans to deliver, support and link events, 

initiatives, programs and services that: 

1 BUILD INNOVATION CAPACITY by 

1.1 Introducing and enhancing innovation skills and capability in the broader ACT 

community [SKILLS] and 

1.2 Activating partnerships, supporting growth of key sectors and helping address 

‘complex’ problems through collaborative innovation [COLLABORATION] 

2 BUILD ENTREPRENEURIAL CAPACITY by 

2.1 Building a community of entrepreneurs with access to support, including funding, 

space, education & mentoring [PIPELINE] 
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2.2 Contributing to growth of innovative ventures, including deep tech, social enterprise, 

startups, scale ups and SMEs [GROWTH] 

3 PROVIDE A NETWORKED PLACE FOR INNOVATION by 

3.1 Promoting, connecting, growing, and diversifying the innovation ecosystem 

[ENGAGEMENT] 

3.2 Operating and growing a central neutral innovation hub with active linkages to a 

network of hubs [HUBs] 
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Year on year Change in Minimum Performance Targets with commentary 

# Measure 
Performance 
Q4-Q3  
23/24 

Minimum 
target Q1-Q4 
23/24 

Minimum 
target Q1-Q4 
24/25 

Rationale for increase or continuation of minimum target.  

1.1 Events - outreach with partners 48 6 12 
Doubling of target appropriate given exceptional performance driven by 
external demand. Not realistically repeatable. 

1.1 Participants in outreach events 2,706 150 200 
Twenty-five percent increase in minimum target achievable, repetition of 
exceptional 2023-24 numbers unlikely. 

1.1 InnovationACT (program)  1 1 1 One showcase is committed and will be delivered. 

1.2 
Events (collaborative innovation 
events, often with partners) 

15 10 12 
Twenty percent increase in minimum achievable but this is a stretch goal given 
the dependence on demand from external partners 

1.2 
Participants in collaborative 
innovation events 

877 200 300 
Thirty-three percent increase achievable but last year exceptional numbers will 
not be possible to repeat (only partially driven by CBRIN). 

2.1 Participations in pipeline events 1,215 200 200 Last year numbers impossible to repeat, demand dependent, 200 is realistic. 

2.1 Intro Meetings 331 100 150 Fifty percent increase achievable, repeat of last year numbers unlikely. 

2.1 ICON Rounds 2 2 2 ICON rounds are committed via contract 

2.2 Ventures Assisted 75 20 40 
Doubling of minimum target ventures achievable. Demand dependent and 
difficult to drive via CBRIN activity (rather based on availability). 

2.2 Founder Sessions 441 60 90 
Fifty-percent increase to minimum target achievable, repeat of last year numbers 
difficult to repeat / drive – these are demand sensitive numbers. 

2.2 Active Mentors 68 20 30 
Fifty-percent increase achievable with resources on hand, spare capacity exists 
for higher performance but depends on supply / availability of mentors. 

3.1 Events (total managed by CBRIN) 216 100 150 
Total number of events at stretched operation, CBRIN was historically able to 
handle 200 events per year, fifty percent growth in minimum target is realistic. 

3.1 Participants (in all CBRIN events) 7,876 2,500 5,000 
Doubling of minimum target realistic given last year performance, difficult to 
replicate though – this is strictly demand dependent and fluctuating. 

3.1 Stories promoting entrepreneurs 39 14 20 Increase of minimum target to 20 is realistic (from 14). 

3.1 Events for under-represented 5 4 4 Minimum target set close to last year's performance and realistic. 

3.1 Showcase 1 1 1 As per Funding agreement with ACTG commitment 

3.1 External engagement 24 1 10 
Dependent on interest from national and international partners, increase of 
900% realistic given this year's performance. 

3.2 Coworkers 218 150 170 Minimum target achievable. 

3.2 Companies 80 50 70 Minimum target close to actual performance 

3.2 Coworker events (across hubs)  - 20 Not set as target in previous workplan, realistic, tracks hub engagement 

3.2 Expansion project 0 1 1 Minimum target not achieved this year due to external factors 
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Resourcing & governance 

Budget 

This workplan needs to be supported by a budget with a proposed strategic deficit of under 

$200k. There are sufficient resources in current retained earnings for FY23/24 (trailing 

surplus) to cover this planned deficit. The refurbishment project for level 4 is budgeted 

separately and currently is planned as a break even with no impact on the proposed budget 

deficit. This can change in the future, in which case the Board will be asked to approve such 

changes separately.  

 

Budget 2024/25 2023/24 Notes/assumptions 

INCOME Thousands $ Thousands $ 
 

ACT Government Funding 1,538.0  1,500.0  as per Funding agreement 

ICON 550.0  550.0  as per agreement with ACT Gov 

Desk fees  290.0  260.0  same as this year’s performance 

Level 4 120.0  
 

conservative year 1 revenue estimate 

Event services 10.0  20.0  based on current year revenue 

Members and partners cash 580.0  605.0  FM fees + Canberra Airport (80k) 

Program revenue 370.0  400.0  based on current year revenue  

Total financial income 3,458.0  3,335.0  
 

Non-financial income 
   

In-kind 320.0  320.0  Gold Partners = 3*100k+20k 

In-kind support (rent) 1,464.9  831.0  ACT Government (value of rent) 

TOTAL INCOME 5,242.9  4,486.0  
 

    

EXPENSES Thousands $ Thousands $ Notes/assumptions 

Accounting and Admin. 85.0  85.0  as per contracts 

ASIC fees 0.5  0.5  same as previous FY 

Audit Fees 15.0  10.5  as per contracts 

Board Expenses 80.0  80.0  same as current year 

Bank Service Charges 3.0  5.0  estimate based on current FY 

Computer Hardware 18.0  18.0  same as previous FY 

Computer Software 22.0  20.0  slight increase based on current year 

Conferences, memberships 16.0  15.0  slight increase based on current year 

Entertainment & gifts 10.0  15.0  slight decrease based on performance 

Events expenses 28.0  22.0  slight increase based on current year 

Insurance 25.0  22.0  10% anticipated increase 

Internet 22.0  22.0  same as current year 

Consulting inc. HR 60.0  80.0  decrease to align with current spend 

Marketing & Showcase 100.0  100.0  same as current year 

Office Supplies 45.0  40.0  based on current year 

Outgoings 100.0  120.0  aligning with contract 

Level 4 outgoings 100.0  
 

new outgoing for L4 

Parking 8.0  8.0  based on contracts / same as previously 

Fitout (inc. depreciation) 20.0  20.0  minor purchases (not on level 4) 

Program expenses 
   

  Growth (inc. Griffin) 60.0  40.0  based on YTD 

  Collaboration 15.0  20.0  based on YTD 

   Social program (Millhouse) 80.0  80.0  same as previous year 

ICON 495.0  500.0  as per contracts 

Salaries plus oncosts 2,100.0  2,000.0  slight increase 

Staff Professional dev. 50.0  50.0  same as this year 
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Travel 50.0  40.0  slight increase 

IT support 25.0  25.0  same as this FY 

WH&S support 12.0  14.0  slight decrease based on YTD 

Financial expenses 3,644.5  3,452.0  
 

Non financial expenses 
   

Consumption of in-kind 1,784.9  1,151.0  Peppercorn rent + Partners and FMs 

TOTAL EXPENSES 5,429.4  4,603.0  
 

    

TOTAL INC-EXP -186.5  -117.0  Deficit for 2024/25 under 200k     

Level 4 fitout budget for 2024 - 25 
  

Level 4 fitout expense 2,575.89 
 

Anticipated  

Received for fitout 1,500.00 
 

Agreement with ACT Gov 

Received for design 200.00 
 

Agreement with ACT Gov 

Spent on design 124.11  Saved 75.89 to be used in fitout 

Anticipated June 2024 1,000 
 

To be still invoiced 

Effect on bottom line 24/25 0 
  

 

Organisation 

To execute this workplan we need a team of 15 employees (a mix of full-time and part-time 

employees), maintain our program contractors and support contractors and continue to 

look for ways to add to our family of partners (currently 4 Gold Partners). The team will 

operate at 4 levels – executive, managers (together Extended executive), officers and 

support staff across (1) the operations and engagement team and (2) the growth team. The 

company is governed by the Board of Directors who elected the Chair and it has 3 

established committees.  

 

Organisational Chart 
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People 

Executive 

1. CEO – Petr Adamek 

2. COO – Sharyn Smith (leads Operations and Engagement team) 

3. GM Growth - Dr Craig Davis (leads Growth team) 

Operations & Engagement Team 

4. Program Manager, Collaborative Innovation – Kelly Cruz 

5. Manager, Coworking, office management, EA – Candace Rhind 

6. Marketing & Comms Officer – Tash Kelly 

7. Program Officer, Collaborative Innovation & Events – Jack Cassidy 

8. Marketing, community and events support – Benjamin Garrett 

9. Reception, community and events support (Launch on Northbourne) – Adam Clark 

(part-time 0.6FTE) 

10. Marketing, community and events support–Laura Croft (0.6FTE) 

11. Reception, community and events support – Belinda Stokes (0.6FTE) 

Growth Team 

12. Program Manager – scaleups, SMEs, deeptech, commercialisation – Irene Zhen 

13. Program Manager - startups, funding, mentors – Hannah Hartgers 

14. Program Officer – SMEs and business incubation – Shashank Bokil 

15. Program Manager - community, skills and events, Launch on Northbourne– Hayley 

Maddox 

Across teams: 

16. Interns (CBRIN will be engaging interns from our Foundation Members throughout 

the year) 

Key funders, members and partners 

Major Funder 

ACT Government 

Foundation Members 

1. Australian National University 

2. University of Canberra 

3. University of New South Wales Canberra 

4. CSIRO 

5. Canberra Institute of Technology (Accession Deed in 2016) 

Gold Partners 

1. King and Wood Mallesons (joined on formation in September 2014) 

2. PwC (joined January 2017) 

3. Optus (joined January 2017) 

4. Canberra Airport (joined April 2023)  
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Governance: Board and Committees as of April 2024 

Board of Directors 

• Hala Batainah, Chair, Director nominated by the ACT Chief Minister (first term 1 July 

2019 – 30 June 2022, second three year term started 1 July 2022) 

• Christine Robertson, Director representing CIT (started June 2023) 

• Edward Bertram, Director representing ANU (replaced Keats Nelms in December 

2023) 

• Lucy Johnston, Director representing UC (replaced Paddy Nixon in June 2022) 

• Kathy Dunn, Director representing CSIRO (replaced Jacqui Watt in April 2023) 

• Andrew Neely, Director representing UNSW Canberra (was alternate director prior 

to replacing Michael Frater as director in January 2021) 

• Sylvia Tulloch, Director nominated by the Stakeholder Advisory Committee (1 

January 2022 started second 3 year term, which concludes on 31 December 2024) 

• Annabel Griffin, Director nominated by the Stakeholder Advisory Committee (first 

term 1 January 2019 – 31 December 2022, 1 January 2022 started second term, 

which concludes on 31 December 2024) 

• Petr Adamek, Director appointed ex-officio (appointed on 30 April 2017 and 

Directorship is concurrent with the position of CEO) 

• Alternate directors: none 

Governance and Remuneration Committee 

• Annabel Griffin, (started February 2022), Chair (as April 2023) 

• Andrew Neely (started in December 2021) 

• Lucy Johnson (started April 2023) 

Finance, Risk and Audit Committee 

• Edward Bertram, Chair (started in February 2024) 

• Hala Batainah (started in December 2021) 

• Kathy Dunn (started April 2023) 

Stakeholder Advisory Committee 

• Rosanne Brand, Chair (serving second 3-year term, with expiry in January 2026) 

• Annabel Griffin, KWM (serving second term, started January 2019) 

• Kavin Arnasalon, OPTUS (started second term as of January 2022) alt. Andrew 

Hobson 

• Melissa Evans, Canberra Airport (started first term in June 2023) 

• Sylvia Tulloch, Griffin Accelerator (started second term as of January 2022) 

• Lachlan Blackhall, ANU (started second term in January 2022) 
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• Marcus Dawe, Mineral Carbonation International (started second term as of January 

2022) 

• Alex Smith, Lightbulb (started second term in January 2023) 

• Michele Troni, Significant Capital Ventures (started second term as of January 2022) 

• Michele Jasper, ANU First Nations Innovation Hub (started first term in March 2022) 

• Andrew Sutton, entrepreneur (started first term in March 2022) 

• Catherine Carter, communications and property expert (started first term in March 

2022) 

• John DeMargheritti (started first term in January 2022) 

• position vacant (entrepreneur) 

 

Program Contractors (accelerators) 

1. Mill House Ventures Limited (support for entrepreneurs trading for social, cultural, 

or environmental purpose), direct sponsorship of the program $80k p.a. 

2. Griffin Accelerator Limited (raising capital and organising mentors to deliver cohort-

based sector agnostic seed accelerator program), proposed direct sponsorship of 

the program $30k p.a. 

Other Contractors (delivery of workshops) 

1. Campus Plus Pty Ltd (advanced startup workshops) 

2. Evolutioned Pty Ltd (help in collaborative innovation) 
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Appendix: Delivery Accountabilities 
 

CEO 

• Overall outcomes responsibility for all inputs, activities, outputs, and outcomes 

• providing strategic leadership 

• managing and resourcing program delivery 

• supporting innovation community building 

• communicating the organisation's vision and mission,  

• ensuring operational excellence  

• Company director responsibility 

• External relationships with key stakeholders and public - media spokesperson 

• leading executive team of (1) COO (Engagement and Operations) and (2) GM 

Growth (Program Design and Delivery) 

 

GROWTH TEAM 

Growth Team Audience Leads 

• Researchers, deep tech startups: Irene Zhen 

• Pre-capital (and < 5FTE) startups: Hayley Maddox 

• Seed stage startups (actively raising to $1M raised): Hannah Hartgers 

• SME (5+FTE with innovation potential) and residents of CBRIN space, including 

Level 4 once open: Shashank Bokil 

• Scale ups (innovation driven and >1M raised or 20+ FTE): Irene Zhen 

• Leading innovation companies (innovation driven growth and 50+ local FTE): Craig 

Davis 

• Mentors and experts: Hannah Hartgers 

• Investors: Craig Davis 

 

Growth Team program responsibilities (1.1, 2.1 and 2.2) 

For each program one team member will lead both recruitment and program delivery. They 

will also be responsible for all relevant KPIs, reporting and administration. 

All team members will cross-contribute, especially to workshop delivery, intro meetings, 

mentor connections, etc. 

Delivery methods are targeted to each project’s needs and include founder coaching 

sessions, growth labs, targeted cohort based intensive programs, facilitated peer 

connections and mentor connections. 

 

GM Growth 

• Overall outcomes 

• Program design 

• Investors and key growth stakeholder relationships 
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• High Impact Scale Ups companies 

• Engagement of Growth contractors 

• Support and mentoring of Growth Team 

 

Program Manager –Scale-ups, SMEs, deeptech and commercialisation (1.1 and 2.1): 

• Outreach innovation skills workshops and events (Ownership of 1.1) 

o With marketing & events team (for audiences we want to reach – under-

represented groups) 

o With Foundation Member contacts (seminars as part of TTO and other 

events) 

o With customers and Gold Partners 

• Deep Tech responsibility 

o Research to Impact – outreach to and activities for researchers with 

commercial ambitions and knowledge intensive startups 

• Scale-Up responsibility 

o Scale Up Leaders Program 

• SME responsibility 

o Support Program Officer SME and business incubation 

• InnovationACT (student pre-accelerator program) - lead with team and intern 

• Growth Labs – SMEs, Scaleups, Deeptech 

• Entrepreneurial skills for external customers 

o CSIRO program delivery for researchers eg ON Prime facilitation (2.1) 

Program Officer - SME and business incubation (contribute to 2.2 and 3.2): 

• Identification of and value adding relationship building with SMEs with innovation 

potential in the community through SME intro meetings 

• Incubation of innovation companies and entrepreneurs at CBRIN (Level 5 plus Level 

4 once available) 

• Growth Labs (work with Program Manager – Scale Ups, SMEs and Deeptech) 

• SME accelerator (workshop program / masterclass) 

• Coworking – grow the community and deliver value (focus on getting co-workers 

into programs and into Engagement Team activities) 

• SME network events, mentor, expert and program connections 

 

Program Manager – Pre-seed Startups, Community, Events, Skills (Ownership of 2.1 

contribute to 1.1 and 2.2, ownership of UNSW 3.2 Launch on Northbourne, contribute to 

3.1): 
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• Intro meetings and startup founder conversations 

• Idea-to-Impact (pre-accelerator program) 

• Advanced Startup workshops 

• Founders Collective 

• Launch On Northbourne – Manage Contract Delivery, including reporting and 

stakeholder relationships 

• Events - First Wednesday Connect, Innovation Showcase, other major events 

Program Manager – Seed stage startups, funding, mentors, acceleration (Ownership of 2.2, 

contribute to 2.1): 

• Innovation Connect grants 

• Griffin Accelerator 

• Seed stage founder conversations 

• Mentor network 

• Billion Dollar panel events  

• Annual Investor Showcase 

Interns for Growth Team – Support 1.1, 2.1, 2.2 and perform reception duty and events 

support tasks 

 

OPERATIONS & ENGAGEMENENT TEAM  

Engagement Team Delivery Responsibilities (1.2,3.1,3.2) 

COO 

• Overall outcomes of Operations and Engagement Team 

• Marketing and communications 

• Human Resources 

• Operations 

• Partnerships 

• Reporting 

• Company Secretary 

Program Manager – Collaborative Innovation (Ownership of 1.2) 

• Hackathons, co-design, innovation challenges, innovation days, events engaging 

partners and sponsors 

• Collaboration with and support of marketing, comms and events agenda 

• Partner networks, including Foundation members, Makerspace Network, 

prototyping, Innovation Forum, Advisory Committee 

• Shadowing and backup of COO duties 

Program Officer – Collaborative Innovation & Events (supports 1.2 and 3.1) 
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• Supports delivery of collaborative innovation program 

• Makerspace network coordination 

• Project management as needed 

• Responsible for all CBRIN events support and event technology 

Marketing and Comms Officer (Ownership of 3.1) 

• Complete marketing, design, social media, newsletter, events and comms agenda 

• Coordination of all marketing activities in close collaboration with the COO 

• Reception duties 

Office Manager, Coworking, EA (Ownership of 3.2) 

• Coworking and community management at CBRIN, collaboration with Growth Team 

on coworking engagement 

• Office management – purchasing, relationships with ACT Property Group 

• EA support to CEO 

• Support of COO and Operations team agenda 

• Management of reception  

• Reporting 

 

Marketing, community and events support (support 3.1 and 3.2) 

• Manage reception 

• Manage events booking and overall events and meeting room support 

• Provide support in marketing, comms and social media 

• Provide support in community management 

• Fill in at Launch on Northbourne when needed 

 

Reception, marketing and events support (support 3.1 and 3.2) 

• Manage events booking and overall events and meeting room support 

• Provide support in marketing, comms and social media 

• Provide support in community management 

• Fill in at Launch on Northbourne when needed 

 

Launch on Northbourne – Reception and events support (part time - support 3.2) 

• Delivery of Launch on Northbourne contract responsibilities 

• Reception and community management 

• Reporting on 3.2 related to Launch on Northbourne 

• Rotation at CBRIN reception when not at Launch 

• Event design and management for Launch 

• Engagement and operations team support 

Reception, community, and events support (part time) 

• Management of Reception, Ordering and office operations 

• Onboarding, Community events and overall office support 

Interns for Operations Team – Support 1.2, 3.1 and 3.2 and perform reception duty and 

events support tasks 
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Introduction 

Canberra Innovation Network’s mission is to empower entrepreneurs to make an impact 

and change the world. Together with our Foundation Members, partners, clients and the 

innovation community, and with the foundational support from the ACT Government, we 

are positioning Canberra as a clever, connected and creative city where entrepreneurs and 

businesses build on our excellence in research and innovation to create social and 

economic benefits for all (CBRIN’s vision).  

CBRIN is not-for profit organisation representing a collaboration of the leading higher 

education and research institutions in the ACT, the ACT Government and a group of private 

sector partners who work together to coordinate, connect, promote and grow the Canberra 

innovation ecosystem. 

In our 2023-2028 Strategic Plan, the Board of the Canberra Innovation Network sets three 

strategic directions: 

1. Innovation capacity building. Build capability in segments of the community that 

do not identify as entrepreneurs with the aim to drive more innovation, collaboration 

and job creating entrepreneurship. 

2. Entrepreneurial capacity building. Grow the entrepreneurial capacity  

of our innovation ecosystem by developing, delivering and linking programs and 

resources that support growth of ambitious innovation and technology companies. 

3. Placemaking. Strengthen the role of CBRIN as the ACT’s central innovation hub 

with active linkages to a growing network of innovation precincts that work together 

to create new industries and solve complex problems by leveraging science, 

innovation and entrepreneurship. 

There are five horizontal themes applicable across all three 2023 – 2028 Strategic 

Directions: 

• Act as a Catalyst and a Multiplier (or a Glue), working on strengthening 

relationships that cultivate trust and positive innovation culture, promoting 

abundance and growth mindset (pay-it-forward and sharing) and can-do 

experimental approaches to be the driving forces of progress in our innovation 

community. This includes engaging and leveraging our alumni community.  

• Use marketing, PR and storytelling to highlight legendary as well as ordinary local 

entrepreneurs, exemplar innovation and technology companies and ground-

breaking innovations that Canberrans can be proud of. In doing so, CBRIN aims to 

shift its image from startup-centric to reaching a broader range of established and 

technology businesses (accelerator for the many and a magnet for investors).  

• Experiment with ways to support more people from underrepresented groups 

(e.g. women, youth, creatives, Indigenous entrepreneurs) in innovation and 

entrepreneurship. 

• Work with others to orchestrate innovative and collaborative solutions to “wicked 

problems” faced by government, community, and our planet. 
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• Experiment with new engagement mechanisms for high-growth innovative 

companies, venture capital providers, higher education and research institutions 

and those who contribute to the strength of the network. 

In delivering on these Strategic Directions we follow three guiding principles: 

1. Collective impact – where strong collaboration and partnerships create a culture of 

joint and shared ownership and shared responsibility for the innovation ecosystem 

and where long term coordinated approach that maximises shared value is 

preferred over ad-hoc uncoordinated individual gains. 

2. Rainforest culture – where we are not trying to build a ‘perfect’ and ‘stable’ system 

from top-down but we rather aspire to create the conditions and enabling 

environment in which diverse activities and initiatives can emerge, evolve, and grow 

(or die) as needed. We apply the abundance (rather than scarcity) mindset in doing 

so (focus on enabling others rather than competing with them). 

3. Innovation-driven entrepreneurial ecosystem - where foundation academic 

institutions partner with the government, industry and investors to empower 

innovators and entrepreneurs to make an impact by supporting them to start and 

grow successful innovative businesses. 

The strategic directions also guide CBRIN to engage with a broad variety of audiences: 

People Organisations 

• General public 

• Youth/students 

• Researchers / innovators 
• Entrepreneurs building startups 

• Government / community  

• Corporates 

• Higher education and research  
• SMEs / businesses 

The workplan continues to support the role of the network as a principal mechanism where 

world-class research & educational institutions partner with proactive government 

and the innovation community to drive a vibrant ecosystem that attracts, supports and 

empowers creative, innovative and entrepreneurial people and organisations to 

generate social and economic wealth and enable impact on local, national and global 

levels. 

The Canberra Innovation Network Board recognises that in the long term (until 2030), 

CBRIN will be a part of a different environment: 

• We will be surrounded by a much more mature innovation ecosystem. 

• Innovation to become the uniting opportunity for a greater variety of participants. 

• We will achieve broader reach and visibility, including nationally and internationally. 

• As a company we will be more curious, observant, interactive and cohesive. 

• We will facilitate, educate, enable opportunities and cross-sector mobility. 

• Our governance will be more reflective of the diversity of our ecosystem. 

Our role will continue to evolve as well, and we will need to strengthen our position as a: 

• LEADER: Spreading of entrepreneurial mind models and role modelling of 

entrepreneurialism within our community and externally 



CBRIN Annual Work Plan 2025-26 

5 

• ACTIVATOR: Initiator and Accelerator (of not just business growth but also new 

collaborations) with reputation for excellence in ecosystem service delivery 

• CONNECTOR: Acting as a curator, communicator and trusted independent 

facilitator 

• INCUBATOR: Provider of accommodation, programs and resources that accelerate 

growth of innovative companies. 

• AMPLIFIER: Expanding and amplifying reach of our network (locally / nationally and 

globally) 

This workplan continues the delivery of CBRIN’s 2023-2028 strategic directions that were 

set by the Board on 10 March 2023. It builds on previous workplans, and an intensive team 

and stakeholder collaboration, including:  

• The CBRIN Advisory Committee (March 2025). 

• Regular collaboration and consultations with members of the CBRIN extended team 

throughout 2024/2025. 

• Team work in April 2025 and subsequent work to finalise the workplan and set KPIs 

across teams and across the objectives of the entire workplan. 

In summary, this workplan outlines, how CBRIN plans to deliver, support and link events, 

initiatives, programs and services that: 

1 BUILD INNOVATION CAPACITY by 

1.1 Introducing and enhancing innovation skills and capability in the broader ACT 

community [SKILLS] and 

1.2 Activating partnerships, supporting growth of key sectors and helping address 

‘complex’ problems through collaborative innovation [COLLABORATION] 

2 BUILD ENTREPRENEURIAL CAPACITY by 

2.1 Building a community of entrepreneurs with access to support, including funding, 

space, education & mentoring [PIPELINE] 

2.2 Contributing to growth of innovative ventures, including deep tech, social enterprise, 

startups, scale ups and SMEs [GROWTH] 

3 PROVIDE A NETWORKED PLACE FOR INNOVATION by 

3.1 Promoting, connecting, growing, and diversifying the innovation ecosystem 

[ENGAGEMENT] 

3.2 Operating and growing a central neutral innovation hub with active linkages to a 

network of hubs [HUBs] 
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as meetups, collab-labs, co-design sessions, hackathons, 

innovation challenges, prototyping support, competitions and 

activations helping people, organisations and entire sectors 

address key challenges through collaborative innovation, engaging 

our innovation sector capabilities, generating a pipeline for other 

programs and building connections and momentum within ACT 

key sectors. The activity will include development of an innovation 

ecosystem map to identify elements and visualise support 

networks.  

Horizontally, under this objective, CBRIN will support, initiate, host 

and co-deliver events and engagements that contribute to finding 

alignment and solutions that target any of the 17 UN Sustainable 

Development Goals. 

retrospectively in annual analysis of 
collab lab attendances, feedback 
surveys and reports.  

Foundation Member involvement: 70% of these events (10 out of 14) in first 3 quarters of 2024/25) are 
involving directly Foundation Members, their students, researchers and staff. The events typically happen in 
CBRIN, online or on sponsor sites. Sometimes Foundation Members provide the sponsorships or venues. 
As a matter of principle even for events that are sponsored by organisations who are not Foundation 
Members, CBRIN makes an effort to bring the opportunity to relevant Foundation Member researchers, 
students and staff via disclosure of the opportunities, mainly through its Extended Team meeting and 
newsletter, website and social media. CBRIN Growth team also actively engages an intern which is a 
position open to any of our foundation members institution’s students. 
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Work with local mentors and investors to support a high-growth 

startup accelerator program for pre-investment startups (GRIFFIN). 

Deliver a set of Growth Programs for scale ups, research-intensive 

spinouts and ambitious innovative SMEs to accelerate their growth 

and access to national and international markets. 

Connect mentors and investors to founders and innovative projects 

including through an annual investor showcase and mentor events. 

Leverage technology systems to track relationships and resources 

to improve engagement with startups and mentors. 

Work with ACT government and partners to explore new funding 

opportunities for early stage and scaling up ventures. 

 Outcome:  Significant achievements 

of local innovation companies, 

Investments in local innovation 

companies 

Foundation member involvement: The Mill House Ventures is co-funded by University of Canberra and its 

programs are available to all Foundation Member originated social enterprises, including those started by 

staff, researchers, students or graduates. Ventures assisted in these programs (in the first 3 quarters of FY 

24/25 it was 111 unique ventures) include those started or employing students, researchers and graduates 

of Foundation Members. 
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Resourcing & governance 

Budget 

This workplan needs to be supported by a budget with a proposed strategic deficit of under $420k. There are sufficient resources in current 

retained earnings for FY24/25 (trailing surplus) to cover this planned deficit. The following table contains proposed budget based on 

estimated current EOY result extrapolated till June 25 and actuals from 2023/24. 

Account Actuals 2024 Estimate 2025 Budget 2026 Assumptions and notes 

     
Trading Income         

Base Funding 1,500,000  1,538,001  1,576,000 CPI increase over current FY 

Collaborative Innovation Lab Income     143,800        46,790      210,451  as per contracts and anticipated extensions 

Coworking Space Income  -    -     24,210    nil 

Desk Licences     299,605      386,223      550,000  estimate based on average in last 4 months 

Events Income       12,825        33,552        25,000  double of 2024 but more conservative than current year 

Founding Members Cash Contribution     500,000      450,000      400,000  FM fees assumed to stay at current level 

Growth Program Income       59,565        93,192        60,000  in line with 2024 actuals 

Innovation Connect Administration Fee       55,000        55,000        55,000  anticipating contract for ICON to continue 

Interest Income       21,692        29,810        12,000  estimate based on current cash level in bank 

Launch on Northbourne Revenue     174,038      195,527      175,000  as per contracts and anticipated extensions 

Other Income       15,000    1   -    Nil 

Printing income             473        

Sponsorship Income       94,583        80,000        80,000  as per contracts 

Square Sales         1,569          1,788          1,700  estimate 

Workshop Income         1,295        

Total Trading Income $2,879,448 $2,910,673 $3,144,151  

     
Cost of Sales         
Co-working Space - Salaries & Wages $128,923 $114,976 $140,000 need for higher resourcing in coworking 

Co-Working Space Expenses $96,114 $95,638 $150,000 increase in expenses as we will have 2 floors for 2 years 

Collaborative Innovation Lab Expense $20,411 $6,170 $200,000 as per contracts (prototyping vouchers) 

Furniture Depreciation $2,396 $2,117 $30,000 based on current depreciation levels 

Growth Programs Expense $62,808 $51,794 $80,000 Includes Griffin Accelerator support of $30k 

Mill House Expense $80,000 $80,000 $90,000 10k higher expense anticipated 
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Notes:  

The above budget anticipates that the CBRIN Board and Foundation members agree that to minimise disruption to our business, in 

December  2025- January 2026, CBRIN will invest up to $200k to upgrades on level 5 to selected meeting rooms, events rooms and corridors. 

The works to prepare this investment (finalisation of design, finding contractors and planning delivery) will begin in July 2025. The operating 

budget for this investment includes a provision of 100k to be expensed this financial year. We anticipate that the project will include a mix of 

components that can be expensed immediately (40-50%) and components that will have to be depreciated over up to 10-year period (50-

60%). The purpose of this investment is related to work health and safety and bringing the meeting and shared spaces to comparative 

standard to Level 4. 

In addition, based on feedback from the 1 May Board meeting, CBRIN has dedicated additional $90k to marketing and promotion budget 

to support delivery of this workplan and uplift the promotion of Canberra and the ACT region as a world-class innovation hub in collaboration 

with ACT Government and the Foundation Members and partners. We anticipate that this will be a mix of spent on PR, getting professional 

help with the development of stories, upgrade to website and digital presence. 
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Organisation 

To execute this workplan we need a team of 15 employees (a mix of full-time and part-time 

employees), maintain our program contractors and support contractors and continue to 

look for ways to add to our family of partners (currently 4 Gold Partners). The team will 

operate at 4 levels – executive, managers (together Extended executive), officers and 

support staff across (1) the operations and engagement team and (2) the growth team. The 

company is governed by the Board of Directors who elected the Chair and it has 3 

established committees.  

 

Organisational Chart 

 

 

People 

Executive 

Key Management Personnel have the authority and responsibility for planning, directing, 

and controlling CBRIN’s activities, including those directly or indirectly involved in making 

decisions about the entity's overall direction. 

1. CEO – Petr Adamek (also leads Collaborative Innovation team) 

2. COO – Sharyn Smith (also leads Operations and Engagement team) 




