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UC School of ITS Capstone Guest Lecture  

23 February 2026, 200 Attendees (in-person & online) 

CBRIN was invited to deliver a guest lecture to students of the ITS Capstone course on lean 

innovation. In this course, students work in teams to work for industry ‘clients’, and CBRIN 

has regularly kicked off the semester to introduce lean innovation concepts to students as 

they engage with their projects.  

 

 

Image: Students in UC ITS Capstone Course 

 

Illuminate Community Challenge: Canberra Girls Grammar School 

27 March 2026, 72 Participants, Canberra Girls Grammar School 

CBRIN joined the judging panel for Canberra Girls Grammar School's Year 6 Illuminate 

Community Challenge for the second year running. Students were asked to develop an 

empathetic, innovative, and creative solution to at least one of the United Nations' 17 

Sustainable Development Goals, guided through a design thinking process by Illuminate 

Education Australia. 

The student projects tackled real-world problems ranging across sustainability, wellbeing, 

and community inclusion. CBRIN's involvement supports the early-stage capability building 

that sits at the heart of a healthy innovation ecosystem, connecting young people with the 

mindsets and methods of collaborative innovation well before they identify as 

entrepreneurs. 
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with counterparts in London, Lviv, and Kyiv. Alongside UNSW Launch, CBRIN joined 

European Defence Tech Hub, Panop, and Beaten Zone Venture Partners to stage the event 

at UNSW Canberra City Campus. 

Across three days, participants worked on dual-use and defence technology challenges 

aimed at bridging the gap between technologists, public sector, investors, and operators. 

CBRIN joined more than fifty mentors from academia, defence, and industry delivering 

workshops and advice to teams. 

CBRIN's Dr Craig Davis and Jack Cassidy delivered a Pitch and Value Proposition workshop 

(12 participants), walking teams through how to articulate the problem, define the customer 

and value delivered, and communicate why their solution matters to a defence and investor 

audience. Participants worked with the value proposition canvas and practised sharpening 

technical ideas into audience-ready pitches. 

The hackathon contributed to outcomes for Theme 1.2 by activating a new partnership with 

UNSW Canberra, engaging a student cohort and the defence sector, and extending 

CBRIN's reach into an international community of defence tech practitioners.  

 

Photo: Australian Defense Tech Hackathon at UNSW Canberra 

Photo credit: Australian Defence Magazine Article 

Australia India University Collaboration Roundtable and Startup Showcase 

25 February 2026, 25 participants, CBRIN River Oak Room, Level 4 

CBRIN was approached by ACT Government Office of International Engagement, Austrade 

and Study Canberra to assist in hosting a delegation from Universities and technical 

institutes from different regions across India following up on a visit from Australia (ACT 

Chief Minister and delegation) earlier in February to discuss specific ways to engage and 

collaborate in higher education, innovation and entrepreneurship. The Indian university 

delegation visit represented 7 universities. CBRIN invited its Foundation Members and 

Education Partners and Board to engage in a discussion where lessons learned and ideas 
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on longer term collaboration in university led entrepreneurship were shared. In addition, 

CBRIN invited a range of startups with products and solutions applicable in the Indian 

context to engage with the delegation and develop linkages through a tradeshow format 

that was available during networking before and after the event. CBRIN CEO also 

participated in Office of International Engagement hosted lunch with the delegates prior to 

their visit to CBRIN. 

All Foundation member and education partners of CBRIN were involved in the event 

demonstrating the strength of the network to our visitors from India. This event was an 

international engagement and directly contributed to outcomes under theme 1.2 

Collaborative Innovation. 

 

 

 

Images: Australia-India University Collaboration on Entrepreneurship Roundtable and Startup 

Showcase, 25 February 2026, CBRIN Level 4 
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program, where systems-level coordination across the ACT's energy transition and 

innovation is the core objective. CBRIN's attendance helped build new connections with 

interstate systems-change practitioners, clean tech founders, and climate program leads, 

several of whom will be invited to contribute to upcoming ACET activities. 

 

Prototyping Voucher Steering Committee Meetings 

19 February 2026, 25 March 2026, 9 Participants Total, CBRIN: Level 5 & Online 

The Prototyping Voucher Pilot (PVP) Steering Committee met twice during Q3 to review 

new applications and progress across the program. Several applicants have been 

shortlisted and locked in for pitch sessions, and the committee has signalled an interest in 

supporting unique or edge-case vouchers as part of the pilot's learning mandate. 

Current voucher holders have made progress on their prototypes, including completing 

mid-point surveys. CBRIN works with partner institutions (ANU, UC, CIT, and UNSW 

Canberra) and voucher holders to publish case studies capturing how the program has 

developed their projects and strengthened their connections with Canberra's innovation 

ecosystem. CBRIN has also submitted a proposal to extend the program beyond the initial 

pilot period until June 2027. 

 

CBRIN Stakeholder Advisory Committee Meeting #31 

19 March 2026, 7 participants, CBRIN Level 4 and online 

CBRIN hosted its 31st Stakeholder Advisory Committee Meeting to gather input on the 

2025/26 Workplan under the current ACT Government funding agreement. 

Petr opened with updates on the completed Level 5 refurbishment, the new CBRIN website, 

and recent external engagements including the New Zealand visit and CBRIN's well-

attended SouthStart session. Discussion then moved to the work plan across CBRIN's three 

strategic directions: innovation capacity, entrepreneurial capacity, and ecosystem 

placemaking. 

Committee input raised several threads: stronger website and CRM integration to support 

personalised ecosystem navigation, an explicit sustainability plan CBRIN could model and 

translate into entrepreneur support, expanded storytelling and blog content, and formal 

guidance on AI use in professional work. The committee also discussed risk mitigation for 

hybrid attendance and travel disruption, agreeing that in-person exchange should be 

prioritised where possible. 

The meeting set up several concrete actions, including a planned collaborative lab on AI 

governance. 

 

Veracity Innovation x ICC Winter Ideation Session 

31 March 2026, 9 participants, Innovation Central Canberra, UC Bruce Campus 

CBRIN's Jack Cassidy participated in an ideation session run by Innovation Central 

Canberra in partnership with Veracity Innovation, bringing together ICC's industry partners 

and contacts to unpack current challenges and explore where digital innovation can help. 
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Prototyping Voucher Pilot Coordination Meetings and Update 

Various dates, January, February, March 2026, 6 Meetings (1:1), Online and in-person 

CBRIN's PVP Project Coordinator continued to meet with prospective applicants 

throughout the quarter across six one-on-one sessions. These meetings provided guidance 

on application requirements, connected innovators with technical experts at partner 

Makerspaces, and monitored progress on active projects. The format gives innovators a 

clear, accessible entry point into the program and strengthens the broader culture of 

collaboration and knowledge-sharing that underpins the ecosystem. Building on this work, 

the Engineer & Designer Mentor Roulette is set for 21 May at CBRIN Level 5, with tickets 

now on sale. The event will feature quick-fire expert sessions: five tables staffed by 

engineers, industrial designers, and technical experts from ANU, UC, UNSW Canberra, and 

CIT, plus industrial design expert Ashley Marsh-Croft. Participants will rotate between 

tables, getting expert feedback and guidance on their projects. Eight of the sixteen 

vouchers have been awarded to date, and further applications are expected to be 

stimulated through the Roulette as more local innovators engage with the program. 

 

NFP Innovation Forum - Ongoing Work 

Various dates, 12 participants, In-person and Online 

The Steering Committee for the December 2025 NFP Innovation Forum on ending 

loneliness in Canberra met to discuss how to report on and leverage the momentum from 

the forum. CBRIN’s Petr Adamek, Genevieve Jacobs from Hands Across Canberra (HAC), 

and Meegan Fitzharris from UC met with the ACT Health Minister Rachel Stephen-Smith to 

discuss a potential sponsored PhD candidacy to work on issues identified at the forum, 

alongside ongoing grant opportunities. An executive summary building on CBRIN’s report 

of the forum has been published on the HAC website, with detailed information about the 

forum available to the public. The next NFP Innovation Forum is scheduled for late 2026. 

 

CALD Program | Himayat x CBRIN Collaboration Meeting 

30 and 31 March 2026, 11 Participants, Level 4, CBRIN 

CBRIN met several times with Himayat (not for profit focused on opportunities for CALD 

segment of the society) and partners to scope a marquee event targeting entrepreneurs 

from refugee, migrant, and culturally and linguistically diverse (CALD) backgrounds. The 

shared motivation is brokering trust across community providers and promoting 

opportunities to this segment of the population that may feel excluded from mainstream 

innovation and entrepreneurship activities. The event will bring together a panel of experts 

and people with lived experience to share their innovation journeys, modelled on the 

Female Founders format with networking afterwards. It is designed to connect participants 

with CBRIN resources and complementary supports through Himayat, Mill House, Navitas, 

and other partners.   
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DIRECTION 2 ENTREPRENEURIAL CAPACITY BUILDING 

Goal: Grow the entrepreneurial capacity of our innovation ecosystem by developing, 

delivering, and linking programs and resources that support growth of ambitious 

innovation and technology companies. 

Our activities under this direction focus on active development and support of a strong 

pipeline of entrepreneurs and their innovation projects. They will also include 

development, delivery and evaluation of growth programs to companies from pre-startups, 

startups, scaleups to SMEs. More broadly CBRIN connects companies to funding, expertise, 

tools, resources and opportunities that enhance their capabilities and progress. 

Theme 2.1 Entrepreneur Pipeline 

Objective: Build a strong pipeline of entrepreneurs and innovators and triage them 

into programs and services that support their progress, link them to funding, 

entrepreneur education and mentoring. 

Under this objective CBRIN collaborates on and delivers events and engagements that 

inspire entrepreneurs (including those in Foundation Member institutions). Specifically, we:  

• deliver workshop programs that strengthen entrepreneurial skills and grow 

participants’ capacity to build or contribute to innovation and high growth 

companies.  

• conduct introductory meetings with entrepreneurs and triage them into other 

programs, connect them to mentors and sources of funding and support. 

• attract a strong and diverse pool of applicants for INNOVATION CONNECT grants 

program in partnership with the ACT Government to provide matched funding to 

set innovation companies on their growth journeys. 

• seek partnerships that can help activate and support a pipeline of innovations 

addressing any of the UN Sustainable Development Goals. 

 Outcomes:  Strong and diverse dealflow of quality participants apply to growth stage initiatives in the ACT.  

 

Events, Workshops and Programs Overview  

CBRIN delivers events, webinars, panel discussions, and other engagements that inspire 

and inform entrepreneurs. The workshop program strengthens entrepreneurs' skills in key 

areas and strengthens their capacity to build high growth companies. 

The table below summarises the activities completed under this theme. Note that Net 

Promoter Score is used to measure participant satisfaction and is a harsh measure with 

scores ranging from –100% to +100%. A full explanation of how this is calculated is provided 

at the end of this report. 
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Testimonials: 

“The breakfast is an opportunity to experience a stimulating environment and meet exciting 

companies and knowledgeable people in a friendly and supportive setting.” – Dominic 

Dolan, Indiginaus Print Pty Ltd 

“Great opportunities to connect with like minded business people in a relaxed atmosphere.” 

– David French, Inspire Leadership Coaching 

 

Lunch & Learn: Vocal Presence with Maike Brill 

5 March 2026, 11 Attendees 

CBRIN hosted Maike Brill, a Canberra-based leadership expert, executive coach and vocal 

presence specialist to run a lunch & learn on vocal presence. The session saw participants 

discuss what vocal presence actually means and use practical tools to understand how to 

communicate with more clarity, confidence and impact. 

 

Image: Lunch and Learn: Vocal Presence with Maike Brill 

 

Fireside Chat with Peter Lilley 

24 March 2026, 47 Attendees NPS 100% 

CBRIN hosted a fireside chat with Peter Lilley, co-founder and former CEO of Instaclustr, 

giving attendees a rare, unfiltered look at one of Canberra's most notable startup success 

stories. Peter spoke candidly about his full entrepreneurial journey, from the early team 

and key people who shaped the company, through to his exit, sharing the lessons, 

decisions, and experiences that defined Instaclustr's growth. The session drew strong 

engagement from the crowd, with a lively question and answer exchange rounding out an 

honest and practical conversation about what it really takes to build and scale a high-

growth company. 
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Image: Fireside Chat with Peter Lilley 24 March 2026 

 

Idea to Impact Workshop Series  

Idea to Impact - Finding Market Need 

25 March 2026, 21 participants, NPS 89% 

The first workshop in the 2026 Idea to Impact series, Finding Market Need, brought 

together early-stage founders for a hands-on half-day session exploring the fundamentals 

of customer-led innovation. Participants were introduced to lean innovation principles and 

worked through two core tools, the Value Finder canvas and the Pitch Method, applying 

both directly to their own ideas. Through peer interviews and pitch practice, participants 

developed skills in identifying customer-problem pairs and testing value propositions 

before building, leaving with actionable next steps for validating their ideas with potential 

customers. 

 

Image: Idea to Impact – Finding Market Need 
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Testimonials:  

“Craig's communication style and attention to completing his idea verbally was excellent. 

I've been trying to get my ideas forward of me on the table for 2 years. Got some techniques 

today and how to apply them is pretty easy as I have gotten a lot done recently that I was 

able to bring into this session.” – Barnaby Sneddon 

“A very valuable afternoon of thinking about my business that gave me the tools to move 

forward with confidence and logic in my business setup. Would love to do the rest as an 

intensive day session to keep the momentum going!” – Jen McAlister 

“Valuable, interesting and engaging! It was a big chunk of time, but very much worth it, thank 

you!” – Mark Wallis 

“Thank you for the opportunity to be part of the workshop today, which I think was ran very 

well by yourself, Irene and Craig. I really enjoyed the discussions and the way they 

challenged my thinking and they have given me a lot to reflect on in how I communicate and 

position my business. I made some great connections as well and will be nurturing those 

moving forward.” – Kimberly Creech 

 

This quarter there was no significant activity with the ON Prime program. CBRIN was getting 

ready to host CSIRO ON in early April. 

Female Founders 

There have been 2,113 registrations for 37 Female Founders events since 24 March 2020.  
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Cafe Stepping Stone Food 

ANU Women* in STEM Program Education 

Envizia Live illustrations 

Allara Creative Handcrafted Gifts 

Evalue8 Sustainability Carbon Accounting Software 

Her Smile Self-Image Assistance 

Yarn Health 

Economics for Kids Education 

StoryCloud Education 

Nature Helm Biodiversity Insights Platform 

Fair Play LSP (Lego Serious Play) Workshop Facilitation Practice 

Zeitgeist CT Coaching 

Himayat Support Services CALD Support Services 

Burbirra Health  

YWCA Community Group 

 

Female Founders panel with Belinda Newham 

10 March 2026, 46 attendees 

The March edition of Female Founders featured Belinda Newham, the founder of Decision 

Revolution, interviewed by CBRIN’s Irene Zhen.  Belinda spoke candidly around her 

business journey of starting and growing Decision Revolution before merging with Parbery 

Consulting, and then ultimately de-merging again.  
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Image: Photo of the Female Founders panel with Belinda Newham & Irene Zhen 

 

Intro Meetings  

57 held this quarter, 100% NPS  

The CBRIN Growth team regularly engages with new Canberra-based innovators and 

entrepreneurs in one-on-one meetings that can be booked via the CBRIN website. At these 

intro meetings we listen, ask questions, provide feedback and triage after we assess the 

relevance of the projects and level of progress into various programs; including Innovation 

Connect (ICON), SME Program, GRIFFIN Accelerator, The Mill House and Idea to Impact.  

Intro Meetings aim to add value to entrepreneurs by asking thought-provoking questions 

as well as linking them to relevant support networks, or activities. 

Testimonials: 

“Really felt encouraged and buoyed by the initial meeting. Very focussed and helpful. 

Shashank was informative professional and helpful. Thanks very much!” – Su Hanfling & 

Alison Wyse, Active Minds: CST for Dementia 

 

Innovation Connect Grants 

Innovation Connect (ICON) is a grant program that CBRIN delivers in partnership with the 

ACT Government since September 2018. ICON provides between $10,000 and $30,000 

matched funded grants to support innovative projects towards developing a proof of 

concept or prototype and assist with the early stages of commercialisation.  

Current ICON Grant Funding Round 
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“Provided working capital to prove our idea was commercially viable before we were able 

to raise private equity.” – Alan Tse, Altina Drinks 

“The ICON grant allowed me to get the legal and technical expertise I needed to be able 

to develop and launch my mobile app. Without it, it would have taken years to develop and 

competitors would have gotten to market first.” – Alicia Martin, TaperMate 
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Theme 2.2 Growth Programs  

Objective: Coordinate and deliver programs and services that contribute to growth 

of innovative ventures, including deep-tech, social enterprises, startups, scaleups and 

SMEs. 

Under this theme / objective CBRIN supports the MILL HOUSE Ventures to deliver programs 

that grow innovative social enterprises (such as via their GRIST accelerator program). We 

also work with local mentors and investors to support a high-growth startup accelerator 

program for pre-investment startups (GRIFFIN Accelerator). In addition, CBRIN delivers a 

set of its own Growth Programs for scale ups, research-intensive spinouts and ambitious 

innovative SMEs and builds a network of mentors and investors to connect them to founders 

and innovative projects including through an annual investor showcase. 

 Outcomes:  Significant achievements of local innovation companies, Investments in local 

innovation companies  

Overview  

CBRIN acceleration services are delivered to assist growth stage startups (>$100k 

investment or revenue) and accelerator startups selected by mentors including research 

spinouts.  

The SME program engages with established Small and Medium Enterprises (SMEs) with 

innovation potential.  

The incubation and scale up programs aim to deliver targeted, impactful engagement with 

projects that are innovation driven and report one or more of: significant capital raised, 

customer revenue or team expansion. Companies with substantial intellectual property 

assets are included where there are good prospects for commercialisation.  

The above growth programs are delivered in a range of formats for specific groups:  

• The Mill House Ventures – programs targeting social impact ventures through our 

supported partner the Mill House Ventures 

• Founder Sessions – value add one-on-one engagement with entrepreneurs  

• Mentor network activation 

• Investor connections 

• Growth labs – targeted, intensive workshops with companies 

• SME Accelerator 

• Scale Up Leaders Group – small-group facilitated peer-to-peer discussions for 

leaders of companies at the scale up stage 

• Scaleup Masterclass – advanced workshop content for scaleup companies 

• GRIFFIN Accelerator – mentor-led 3-month intensive program for startups selected 

by mentors 

• External program referrals  

This quarter 62 ventures were assisted by CBRIN growth programs. This includes 

companies shortlisted for or receiving ICON Grants, GRIFFIN Accelerator, SME Accelerator, 

Scaleup Program, investor connections and important founder conversations, feedback 

sessions, growth discussions and strategic discussions.  
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Nicole will be focused on how we best support social entrepreneurs through our learning 

program and connection activities in the ecosystem and wider community, and Rebecca 

leads on partnerships, engagement and operations. 

ACT Social Enterprise Grant. The 2026 round of the ACT Social Enterprise Grant is 

underway with successful grant recipients notified on 30 March 2026. The outcome at this 

stage of the process: 

• Four (4) Social Enterprises were awarded Grant funding of $30,000 each 

• A total of $120,000 has been allocated 

• A remainder of $130,000 is available in the 2026 program 

• The Co-Chair and ACT Government Representative will consider the option of 

making the remaining funds available in a second round. 

New aspects of the process were trialled for the 2026 round. Feedback will continue to be 

collected and used as learnings to apply to enhance any future rounds. The aspects 

trialled included: 

• Increased communication with ACT Government about each phase and the 

activities completed 

• Updated templates to communicate eligibility screening outcomes to the panel 

• Updated outcome letters for the shortlisting and Q&A phase to provide 

transparent, clear and consistent communication to successful, and unsuccessful, 

applicants 

• A new option for ASEG Debrief Sessions for unsuccessful applicants, conducted by 

MS Teams by the Mill House Grant Administrator 

• Hosting the Q&A session at the Social Enterprise Hub at the University of Canberra 

• Panel support packs for both the Shortlisting and Q&A phase 

 

Image: Co-Chairs, and the Panel at the Social Enterprise Hub after a very full day of Q&A sessions. The boards 

were displayed around the hub with the message “You are in great company…here are the social enterprises 

who have grown with the help of the ACT Government, Social Enterprise Grant!”) 
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• 32 in-depth meetings with investors and mentors, including new local experienced 

business people, also venture funds including Scalare, Tractor Ventures and Pinery 

Capital. 

 

Entrepreneur in Residence  

The Entrepreneur in Residence (EIR) program connects founders with experienced 

entrepreneurs. This program is complementary to the broader mentor network and our 

other programs. The goal is to offer fresh input from highly experienced advisors, as well 

as help founders identify the key challenges and opportunities to improve their business. 

The roster of entrepreneurs expanded this quarter to include current entrepreneurs in 

residence are Ken Kroeger of ACTivate Capital, Nick McNaughton of OzReps and now with 

the new addition of Peter Lilley, formerly CEO of Instaclustr. In this quarter there was a total 

of 20 EIR sessions: 

• Ken Kroeger conducted 8 1-hour EIR sessions 

• Nick McNaughton conducted 8 30-minute EIR sessions 

• Peter Lilley conducted 4 45-minute EIR sessions 

 

Mentor and Investor Events 

As part of the Mentor Network, CBRIN organises and participates in events. This quarter, 

CBRIN hosted and participated in two mentor / investor events:  

• 10 February 2026 - Hosted a buy-your-own-drink mentor and investor drinks – 14 

investors attended, strong feedback to do this more often 

• 12 March 2026 - Hosted a buy-your-own-drink investor drinks – 10 investors attended 

 

Additionally, Airtree Ventures visited CBRIN on 31 March 2026 and hosted informal office 

hours with 2 companies.  

 

GRIFFIN Accelerator 

The GRIFFIN Accelerator is a three-month intensive program run by a group of seasoned 

Canberra entrepreneurs who invest in, host, coach and mentor selected startups to create 

successful high-growth businesses. CBRIN growth team run weekly workshops to help the 

companies become more “investment ready”. At the conclusion of the program, teams 

pitch to the mentors to raise capital for their startups.  

 

Griffin 12 cohort 

Following completion of the core program in the previous quarter, the Griffin mentors 

worked on investments in five of the teams. The CBRIN team provided some support to the 

entrepreneurs during this process.  
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Scaleup Program 

Scaleup Leaders Sessions 

Scaleup leaders’ sessions are facilitated high-value group conversations between leaders 

of ambitious technology companies at the growth stage. Specifically, the companies are: 

• Raising significant capital, typically Series A+ 

• Commercialising substantial IP or competitive advantage 

• Rapidly growing their team or sales. 

CBRIN holds two types of session as part of Scale Up Leaders program: 

• Inner Circle sessions: an experienced facilitator enables discussions between the 

business leader peers about relevant challenges they are experiencing or likely to 

experience soon, reflecting on progress and success in a high-trust confidential peer 

group conversation.  

• Deep Dive sessions: we invite a guest to share beyond the general on a particular 

experience or topic.  

 

Session Topic Participants 

17 February 2026 Commercial partnerships – with Annabel 
Griffin, KWM partner 

21 

24 March 2026 Scaleup leaders drinks with Peter Lilley 
(cofounder Instaclustr) 

6 

 

Scaleup Scaleup Leaders 17 February 2026. Companies represented include WhatWorks, Evalue8, Nature 

Helm, Rocket Remit, HYREA, WaitOnce, Cognitive Advantage, Wastecheck, ACTS Education, Panop, Aratherm, 

Hyperscalers, Clubland, Terria.io, Hydric, Vibe Dynamics, Trellis Data, PPB Technology 

 

Selected ecosystem company updates  

Canberra innovation companies announced $4.8 Million new funding in Q3 2025-26 

This figure includes capital raised from venture capital, angel investors and grant funding 

announced during the quarter. This figure reflects transactions that have been 

announced, noting the amount may be higher, in some cases raises are not publicly 
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DIRECTION 3 PLACEMAKING 

Goal: Strengthen the role of CBRIN as the ACT’s central innovation hub with active 

linkages to a powerful network of innovation precincts that work together to grow 

new industries and solve complex problems by leveraging science, innovation and 

entrepreneurship. 

Activities under this direction include: 

• Designing and delivering engagement, marketing and promotional activities and 

events that showcase success stories and facilitate access to opportunities. 

• Managing and enhancing the physical infrastructure of the central innovation hub in 

the ACT. 

• Building and nurturing partnerships that connect other innovation hubs and grow 

vibrancy, diversity and connectivity of the ecosystem. 

 

Theme 3.1 Ecosystem Engagement  

Objective: Collaborate to design and deliver a comprehensive set of engagement 

activities and events that connect, empower and diversify our innovation ecosystem 

and support delivery of this workplan through effective communication and 

marketing. 

Our Engagement and Marketing Initiatives under this Theme and Objective include:  

• marketing and events to connect people to programs and initiatives of the ACT 

innovation ecosystem, 

• profiling of and strengthening engagement with entrepreneurs and under-

represented groups, 

• public relations and related activities to tell the stories of Canberra-born innovation 

and entrepreneurship and to position Canberra as the place where science and 

research meets innovation and entrepreneurship, 

• activities to strengthen engagement with Foundation Members, Partners, 

innovation precincts, key sectors, other connected innovation hubs and initiatives, 

and the broader region (additional and complementary to activities in Direction 1) 

• target relevant regional, national or international events and engagements (such as 

inbound and outbound visits and delegations) to promote the Canberra innovation 

ecosystem, 

• marketing campaigns to promote Canberra as a city of innovation. 

• connecting key CBRIN events like innovation showcase, female founders, First 

Wednesday, Billion Dollar Panel into an innovation festival-like offering. 

 Outcome:  Canberra innovation ecosystem breadth, connectivity, diversity, and brand reputation 

strengthened. 
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Overview  

Summary: This quarter, CBRIN held or hosted 62 events, attracting 1,910 participants. Two 

First Wednesday Connect events drew 298 (February) and 198 (March) registrations, 

averaging 248 per event. 

Social media reach grew significantly. Instagram reach climbed 21.5%, LinkedIn reach 

jumped 64.3%, and Facebook reach rose 41.2%. Our weekly newsletter reached 11,238 

contacts, with open rates averaging 16.8% across the quarter. The website delivered 11,698 

sessions, with Google organic overtaking direct traffic as our leading channel for the first 

time. 

Paid campaigns continued to perform well, with cost-per-click rates ranging from $0.27 to 

$0.53. The First Wednesday Connect ACU campaign was the standout, reaching 24,340 

people and generating 743 link clicks. The coworking video campaign also delivered 

strong results, reaching 19,461 people with 370 clicks. 

Content efforts centred on community storytelling through the Innovation Station blog, 

coworking space promotion, and event coverage. Ten blog posts were published, covering 

topics from energy transition to capital-raising myths. Region Media coverage delivered 

8,338 readers across three feature articles, with social reach of 13,593 and 387 

engagements. 

Media & PR  

• TEDxCanberra Adventure: Awakening City Hill | 9 February 2026 

• Female Founders: Panel | 16 February 2026 

• Book Launch: Handbook of Innovation Ecosystems | John H. Howard | 16 February 

2026 

• First Wednesday Connect March 2026 | 16 February 2026 

• Things to do in Canberra this week (13 to 19 March) | 12 March 2026 

• Calling young innovators: hack the future of Canberra transport and you could win 

your share of $10,000 | 18 March 2026 

• Things to do in Canberra this week (3 - 9 April) | 2 April 2026 

 

Video, Photo, Web & Design  

• WhatWorks Website Completed 

• First Wednesday Connect February @ City and Environment Directorate 

• First Wednesday Connect March @ CIT Woden 

• First Wednesday Connect @ ACU Watson 

 

Region Media Engagement Metrics  

• Published 3 feature articles delivering 8,338 readers 
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Traffic Performance 

Google led our referral sources with 3,846 sessions, followed by direct traffic via 

cbrin.com.au at 2,510 sessions. Social channels contributed strongly, with Facebook driving 

539 sessions and LinkedIn adding 138. Bing organic delivered 364 sessions, and notably, 

the ACT Government site (act.gov.au) brought in 354 sessions, reflecting our public sector 

connections. 

Top traffic sources: 

• google.com (organic), 3,846 sessions 

• cbrin.com.au (direct), 2,510 sessions 

• m.facebook.com (social), 539 sessions 

• bing.com (organic), 364 sessions 

• act.gov.au (referral), 354 sessions 

• linkedin.com (social), 138 sessions 

User Profile 

The site attracted 7,621 unique users this quarter. New visitors made up 69.52% of sessions 

(8,133), while returning visitors accounted for 30.48% (3,565). This healthy mix signals 

growing community awareness alongside solid retention of existing members. 

Content Engagement and Smart Events 

Outbound clicks topped the smart events at 897 sessions, followed by sign ups (349), 

bookings (327), and checkouts (271). The "Show more" action logged 213 sessions, contact 

us drew 50, and form submissions totalled 45. Quick backs remained low at 11.10% (1,299 

sessions), indicating visitors found relevant content quickly. 

Top Pages 

The homepage led with 3,523 pageviews. The ICON programs page (857) and coworking 

page (828) followed closely. Events (704) and First Wednesday Connect (627) rounded out 

the top five, highlighting strong interest in our programming and community spaces. 

Site Performance 

Performance scored 78 out of 100 across 1,494 pageviews. Of those, 55.2% rated good, 

38.2% needed improvement, and 6.6% rated poor. These scores reflect three core 

measures: how fast the main content loads, how quickly the site responds to user 

interaction, and how stable the page layout remains while loading. 

Bot Traffic 

Bot sessions accounted for 19.02% of total traffic (2,747 sessions). The majority were 

classified as suspicious interactions (2,675) and suspicious devices (2,109). Web scrapers 

(442) and suspicious origin traffic (402) made up the remainder. 

Key Insights 

Google organic overtook direct traffic as the leading channel this quarter, a positive shift 

suggesting improved search visibility. The 30.48% returning visitor rate shows our 

community continues to come back. Strong engagement on the ICON programs and 

coworking pages confirms these are core drawcards for our audience. Strengthening email 

and referral pathways remains an opportunity heading into Q2 2026. 
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Image:  Collage from FWC February 2026 

 
 

First Wednesday Connect 4 March 2026 

Canberra Institute of Technology (CIT) 
198 registrations: 39% new participants 
Audience: 26% entrepreneurs, 12% students, 9% Corporate, 13% public servants, 4% 
creatives, 9% SME, 7% researchers, 3% investors and 17% other 

Speakers: 

• Chimwemwe Mpaso, CIT Renewables Centre of Excellence 
• Fiona Dace-Lynn, CIT Trade Skills 

• James Folk, CIT Construction 

• Jessica Viduka, CIT Accounting and Project Management 

• Maike Brill, Lunch & Learn 

• Mitch Porteous, TedX City Hill Activation 

• Geoff McGinley, Adapt Homes 

• imon Priest, ODIS 

• Tina McIntosh, Boost Labs 

• Meg Salter, Recruitable Hub 
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Image:  Collage from FWC March 2026 

 

Testimonials:  

“From the moment I arrived, everyone was incredibly welcoming. The Canberra Innovation 

Network Team—led by experienced entrepreneurs—has clearly cultivated an environment 

where new founders, innovators, and small business owners feel supported and 

encouraged. The event was exceptionally well organised, the food was delicious, and I 

especially appreciated the fact that the event offered only non-alcoholic drinks.” - Diana 

Flora Padron Novoa 

“As a new business owner, it was my first time to any of these events. I enjoyed the 

atmosphere, refreshments, venue, the speakers were informative, and I did meet another 

female neurodivergent business owner that I clicked with, and we are now following each 

other on LinkedIn... Thanks for this wonderful opportunity to speak to likeminded 

individuals.” - Alexis Garai  

“CBRIN always provide a safe and comforting environment for events.” – Malcolm Towney  

“It’s inspiring to see a network so committed to offering skills, support, and funding 

opportunities to help innovative businesses grow. I left feeling energised, connected, and 

grateful to be part of such a vibrant community. Thank you for creating such a positive space 

for entrepreneurs in Canberra.” - Diana Flora Padron Novoa 

 

Regional, National and International Engagement  

In this reporting period CBRIN tracked the following 12 engagements with reach outside of 

the ACT. Specifically, 6 can be characterised as regional (impact in Canberra region beyond 

ACT), 5 national, and 1 as international engagement. 
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• 7 January 2026: National Youth Science Forum  

• 6 February 2026: Pitch and Value proposition mini workshop at Defence Hackathon 

at UNSW 

• 23 February 2026: Guest Lecture on innovation for UC IT capstone 200 students 

including online 

• 18 February 2026: Pitching at UNSW Workshop to 24 Researchers  

• 25 February 2026: Indian University Delegation visit to CBRIN 

• 10–12 March 2026: CBRIN attended CAWSYD26 in Sydney 

• 17 March 2026: Southstart (Adelaide) workshop led by Canberra Innovation 

Network 

• 19 March 2026: CBRIN on the Mill House Social Enterprise Panel  

• 19 March 2026: TedXCanberra City Hill 

• 23 March 2026: CBRIN attended the Parliamentary Innovation Showcase 

• 24 March 2026:  Guest lecture at ANU School of Cybernetics 

• 27 March 2026: CBRIN provided judging and mentorship for the Illuminate 

Community Challenge for the year 6 cohort at Canberra Girls Grammar School 

 

 

 

Image: Climate Leadership Forum 

 

Southstart, Adelaide, 17 March 2026, 55 participants 

CBRIN was successful in securing a speaking slot at Southstart, one of Australia’s most 

prestigious annual startup events hosted in Adleaide. Our Ecosystem Builders lab attracted 

55 registrations (full capacity) with extra attendees trying to get in the session. We engaged 

a cohort of founders, investors and ecosystem leaders through curated presentation and 

activities focused on helping people learn from the ACT experience. The team, Petr 
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Adamek, Craig Davis and our special guest Kali Norman from Perth have positioned the 

Canberra Innovation ecosystem as accessible, collaborative and well supported by the ACT 

Government and our Foundation Members, Education partners and Gold partners. We 

drew on concrete examples from local programs, facilities and founder pathways. Exposure 

at a national forum of this nature help strengthen awareness of Canberra as a credible place 

to start and scale innovation activities, it supports relationship building with interstate 

investors and partners, and creates a pipeline of potential collaborations that can grow our 

ecosystem reach and visibility. 

 

Image: 2026 Southstart Ecosystem Builders Lab at Stone & Chalk in Adelaide 

Other Event Support & Engagement  

Events held in the CBRIN space this Quarter: 

• 7 January 2026: National Youth Science Forum hosted in L5 Events Room by CBRIN 

• 4 February 2026: First Wednesday Connect hosted in L4 by CBRIN, 298 attendees 

• 10 February 2026: Female Founders Tradeshow hosted across L4 Open Plan, River 

Oak and Black by CBRIN 

• 25 February 2026: University Delegation from India hosted in L4 River Oak, 40 

attendees 

• 4 March 2026: First Wednesday Connect hosted at CIT Woden by CBRIN x CIT, 198 

attendees 

• 10 March 2026: Female Founders Panel hosted in L5 Events Room by CBRIN, 43 

attendees 

• 19 March 2026: City Hill Challenge: TedX and Mitch Porteous hosted in L5 Events 

Room, 50 attendees 

• 24 March: Fireside Chat with Pete Lilley hosted in L5 Events Room by CBRIN, 47 

attendees 

Regular Bookings: 

• Yellow Hat Consulting, 301 attendees (13 sessions) 

• AI Colab, 248 attendees (12 sessions covering AI analytics, public submissions, 

productivity, and agentic era topics) 

• RD Consulting, 110 attendees (7 sessions) 

• Cam Sullings, 42 attendees (3 sessions) 

• Modern42, 20 attendees (1 session) 

• Aryal Technologies, 4 attendees (1 session) 

• ZeitgeistCT, 12 attendees (2 sessions, Vocal Presence Pilot Program) 
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Theme 3.2 Innovation Hub(s)  

Objective: Deliver and grow coworking in the central innovation hub, work with 

others to connect their hubs into a network offering for entrepreneurs & innovators 

in Canberra and beyond. 

Under this Theme / Objective CBRIN will: 

• Deliver entrepreneur-focused subsidised coworking and office space for scale ups 
and SMEs, including community building activities as a fundamental building block of 
the Innovation Hub at Level 5, 1 Moore St, Canberra. 

• Work with the ACT Government to grow availability of space within the 1 Moore Street 

and work with operators of other innovation hubs and precincts across in Canberra, 

including Foundation Members, to coordinate a connected offering for innovative 

entrepreneurs. 

Outcome:  Capacity and interactivity of diverse offerings that accommodate innovative companies in Canberra 

grows. 

 

Coworking at Canberra Innovation Network 

CBRIN's Coworking space is a thriving community of entrepreneurs, startups, researchers,  

innovators, scaleups, and SMEs. Located in the heart of Canberra's CBD, spanning two 

floors, CBRIN Coworking is dedicated to connecting and energising the innovation 

community.  

 

CBRIN Coworking incorporates an open-plan coworking space on Level 5, with 112 full time 

desks and 26 community desks, and a ScaleUp and SME Hub on Level 4, with 21 furnished 

offices ranging in size from 4-person to 24-person capacity. 

 

Offering “more than just a place to work”, CBRIN coworking residents have access to 

mentors, experts and events tailored to their needs. Coworking events are designed to 

activate and encourage the collaborative community across the 2 floors. 

 

With access to meeting rooms, breakout spaces, shared kitchens and dining spaces, end-

of-trip facilities, high speed internet with Wi-Fi coverage, printing facilities, as well as access 

to private mentorship, we aspire to create the perfect place to launch and grow an 

innovative business in Canberra.  

 

Coworking is an integral part of the CBRIN pipeline, with coworking residents frequently 

participating in growth programs, events, and collaborative events as attendees, panel 

members, and mentors. 

 

Key Achievements & Activities this Quarter 

• Refurbishment work done on Level 5 – with installation of new carpet, paint, 

acoustic panels, technology, cabinetry, and lighting in the lobby, hallways, meeting 

rooms, and events rooms 

• 15 new companies / teams joined the CBRIN Coworking Space 
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• 10 events held for the community to encourage networking and collaboration, and 

connecting the communities on Levels 4 and 5 

• The coworking newsletter has 248 subscribers with an average open rate of 36.8%. 

• As of 31 March 2026 there were: 

o 86 companies and 279 active members across the 2 floors 

o 72* companies active in CBRIN Level 5 Coworking with 152 members 

o 14 companies active in the CBRIN Level 4 ScaleUp and SME Hub with 

127 members ** 

o 76% office occupancy in the ScaleUp and SME Hub 

o 70 full-time memberships (dedicated desks), 82 part-time and casual 

memberships 

o Female members: 108 (39%) 

o Non-Binary members: 1 (1%) 

o CALD members: 90 (32%) 

 
Note:  *The number is at end of quarter – total number of companies working in the space during the quarter 

may be higher as some companies ended their membership before 31 March 2026. 

** The number of members who use Level 4 may be different from office/desk capacity taken on Level 4 as 

reported in the following section. The number here is number of memberships assigned to companies with 

residence on Level 4. Capacity utilised reported in next section is a number of desks in offices provided to 

companies on Level 4). Some companies may have more members than office capacity as not all people are 

working in the office at all times and some may choose to be renting an office with bigger capacity then their 

team size anticipating future growth. 
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Item (2025/2026) Jul Aug Sep Oct Nov Dec Jan Feb Mar 

a. Number of full time desks available on Level 5 for rent 112 112 112 112 112 112 112 112 112 

b. Number of rented desks as the end of month on Level 5 50 55 69 72 69 71 70 67 70 

c. Number of hot desks available for use on Level 5 26 26 26 26 26 26 26 26 26 

d. Number of work days in the month 23 21 22 22 20 15 20 20 21 

e. Number of 1 day per week part-time memberships at the end of the month 23 25 22 22 16 18 21 22 24 

f. Number of 2 day per week part-time memberships at the end of the month 3 2 4 7 6 5 4 6 9 

g. Number of 3 day per week part-time memberships at the end of the month 4 2 2 1 1 2 2 2 2 

h. Casual days sold in the month 4 7 14 17 10 31 21 26 14 

j. Work weeks in the month (d / 5) 4.6 4.2 4.4 4.4 4 3 4 4 4.2 

k. Days * hotdesks used in a month = (e +2*f+3*g)*j)+h 192.6 154 172.4 188.6 134 133 161 186 215.6 

l. Days * hotdesks available for use in the entire month (c*d) 598 546 572 572 520 390 520 520 546 

m. Hotdesk days occupancy rate (k/l) 32% 28% 30% 33% 26% 34% 31% 36% 39% 

n. FT desk occupancy rate (b/a) 45% 49% 62% 64% 62% 63% 63% 60% 63% 
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Image: graph showing occupancy rates for Level 5 Coworking 
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Overview of Coworking Companies and Members this Quarter 

 

 
Numbers of 
companies at end last 
quarter 

Number of companies 
that worked in the 
space overall during 
the quarter 

Number of companies 
that joined the space 

Number of companies 
that left the space or 
became inactive 

Companies Active on 
31 March 2026 

Level 4 
13 14 1 0 14 

Level 5 
62 76 19 9 72 

Total 
75 87 20 9 86 

New companies: 

Level 5: 

1. Fair Play LSP 

2. NatureHelm 

3. Futures Club 

4. Bluefox SAS 

5. Metaphyle 

6. Qlixs.ai 

7. The Data Conversation 

8. National Landcare Network 

9. Harry Lees 

10. Agilme Consulting Pty Ltd 

11. Conform Solutions 

12. Ambucares 

13. Zeitgeist 

14. Trustclubcafe 

15. Paid X/Bruhith (returned for short period) 

16. Think Boldly (returned for short period) 
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Coworking Network Connections 

CBRIN builds friendly connections to other Coworking spaces in Canberra and nationally. 

Local Community Managers stay connected through the Canberra Region Coworking 

Network online, and with regular in person catch ups.  CBRIN is a member of Flexible 

Workspace Australia (FWA) and uses the FWA network to connect to community builders 

nationally, and to access resources, training and FWA member discounts.  Candace Rhind 

is the FWA Social Director for ACT. 

CBRIN has reciprocal agreements with interstate coworking spaces/accelerators 

Spacecubed, Tank Stream Labs, and iAccelerate.  Under the agreements, members from 

CBRIN can work at the other spaces, and vice versa.  The teams also keep in contact to share 

news and discuss industry challenges. 

This quarter Candace Rhind visited the team at iAccelerate in Wollongong to catch up on 

with the team and hear what they are working on. 

 

Community Engagement and Communication 

CBRIN uses Slack, a channel-based messaging platform, to communicate information and 

engage with residents of the Coworking space. The CBRIN Slack workspace has over 20 

channels, including channels dedicated to Growth Programs, resources, and inspirational 

stories.  

The CBRIN team regularly posts events and announcements, and members engage in 

discussions, share wins, receive help and advice, and socialise. 

CBRIN emails a monthly newsletter to all coworkers, with a wrap up of the month just 

gone, news, and upcoming events. The coworking newsletter has 248 subscribers with an 

average open rate of 36.8%. 

 

Coworker Engagement with other CBRIN Programs 

Being in the Coworking Space gives members privileged access to the CBRIN team, leading 

to Founder Conversations, referrals, and connections. Coworkers are actively encouraged 

to take part in CBRIN’s Growth Programs, networking events and collaborative events. 

This quarter: 

• The Growth Team had 18 Founder Conversations with coworkers 

• 5 coworkers pitched at First Wednesday Connect events 

• 6 coworkers attended Scale Up leaders sessions 

• 2 coworkers participated in the SME Breakfast 

• 2 coworkers participated in Idea to Impact 

• 3 coworking companies met with the Indian Universities Delegation 
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Image:  Collage of photos from CBRIN Coworking Events this quarter 

 

Community Events 

Community Events are a great way for coworkers to build relationships with other 

innovators in the space, and an important benefit of working in a coworking space.  This 

quarter we focused on goal setting, getting some sunshine, and coming together for fun 

themed events (Harmony Day, Easter). 

Date Event  Participants 

14 January 2026 Breakfast Club 9 

20 January 2026 Community Morning Tea 28 

5 February 2026 Coworking Drinks 14 

11 February 2026 Breakfast Club 12 

20 February 2026 Ice Cream Walk 3 

24 February 2026 Community Morning Tea 20 

5 March 2026 Coworking Drinks 6 

11 March 2026 Breakfast Club 7 

19 March 2026 Harmony Day Afternoon Tea 10 

24 March 2026 Community Morning Tea and 
Easter Egg Hunt 

25 

Total: 10 Events 134 
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CBRIN Coworking Feedback 

Jeevan, Aryal Technologies (via Linkedin)  

We’ve joined the Canberra Innovation Network (CBRIN) community. 

We’re excited to be part of Canberra Innovation Network - a space built for 

founders, builders, and problem-solvers who are serious about innovation. 

For us, innovation isn’t just about new technology. It’s about: 

/ Solving real problems with practical, scalable solutions. 

/ Building products that are human-centred, secure, and built to last. 

/ Collaborating with like-minded businesses, startups, and mentors. 

CBRIN provides an incredible ecosystem from collaborative workspaces and expert 

mentoring to programs that help ideas turn into impact.  

Being part of this community allows us to push boundaries, move faster, and create 

smarter digital solutions for our clients and partners. 

 

From Coworking Survey: 

• "Thank you for all the ongoing support. It really makes a difference to our coworking 

experience." 

• "Great CBRIN team, very responsive, professional and helpful!!" 

• "Very happy with CBRIN and what it offers our team." 

• "CBRIN is the centre of innovation and entrepreneurship in the ACT and the 

networking benefits of being a resident are enormous." 

• "CBRIN is a welcoming, well-run coworking space with great facilities and a genuinely 

supportive community. It strikes a perfect balance between productivity and 

connection, making it easy to focus on work while feeling part of something bigger." 

• "This may seem a strange one, but one of the best aspects I found when looking at 

other co-working areas is that CBRIN offers large desks that allow you to have multi-

screens and lots of space to spread out papers and do work. Both things are 

important for me." 

• "The Level 5 meeting rooms are excellent and will be fabulous once the new 

audio/viz is ready. I try to get there a few days a week as I find I'm much more 

productive at CBRin than home. I enjoy interacting with other folk when I'm there." 

 

UNSW Canberra Launch on Northbourne 

Launch on Northbourne is an initiative created by UNSW Canberra. The precinct is a proof-

of-concept for a larger innovation precinct currently in development. As such, it provides 

three floors of collaborative workspace that brings together industry, government and 

academia to grow innovation and capability in the specific areas of defence and security.  

CBRIN assists UNSW Canberra Launch with curating events throughout the year for 

the collaborators at Launch and creates opportunities for UNSW researchers to 

connect with the companies at Launch.  
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• Drones in Modern Warfare Roundtable – Thursday 12 March 2026 (30 Attendees) 

• Lunch and Learn: Hosted by Kopozition – Wednesday 18 March 2026 (25 Attendees) 

• Launch Monthly Connect: Hosted by Ascent – Thursday 26 March 2026 (35 

Attendees) 

 

 

 
Image: Photo collage of Launch Community events January – March 2026 

Foundation Member & Partner Engagement 

• Monthly CBRIN Extended Team Meeting held either online or in person with 

representatives from ANU, UC, UNSW, CIT, CSU, and AIE.   

• This quarter – CBRIN team had fortnightly meetings with UNSW Canberra Launch 

team 

• This quarter – CBRIN Executive Team met fortnightly with ACT Government team 

• Petr Adamek met with CBRIN Board Members from ANU, UC, PWC, KWM, ACU, 

Optus, and AIE 

• CBRIN team attended UNSW Launch Monthly Connect events 

• First Wednesday Connect was held at CIT on 4 March 2026 

• This quarter – The Prototyping Voucher Pilot Steering Committee met in February 

and March with representatives from CBRIN, ANU, CIT, UC, and UNSW Canberra 

• This quarter – CBRIN attended multiple Not-for-Profit Innovation Forum ongoing 

work meetings with representatives from the ANU McCusker Institute and UC 

• This quarter - 2026 ANU Techlauncher team working with Marketing and Events  

• March – April 2026- CBRIN engaged student from AIE for CBRIN Marketing to work 

on a project 

• 2 February 2026 – CBRIN met with ANU to discuss collaboration opportunities 

• 3 February 2026 – CBRIN met with Navitas to discuss 2026 collaboration 

• 4 February 2026 – CBRIN visited the Plant SynBio facilities at the ANU 
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Methodology 

Participant Feedback 

Wherever practical, the Canberra Innovation Network team seeks feedback from all 

program and event participants using a standard form. Questions include their rating of the 

event, what testimonial they would give and what aspect of the workshop or event they 

enjoyed the most. We report data and selected comments from responses received. 

Net Promoter Score 

For selected events CBRIN seeks to identify Net Promoter Score. The Net Promoter Score 

(NPS) method is used to measure participant satisfaction. NPS is a harsh measure, with 

scores ranging from -100% to +100%.  

Each participant is asked how likely they are to recommend this to someone else on a scale 

of 1 to 10. The NPS is then calculated based on the percentage of promoters minus the 

percentage of detractors as shown in the graphic. 

 

 

Registration and Attendance 

Registration and attendance are measured for all programs and events that CBRIN runs. 

Event registration is taken through platforms like Eventbrite, while program registration 

(e.g., for Idea to Impact, hackathons) can sometimes be taken through Podio.  

Attendance is reported based on a count made by CBRIN staff during the event or 

program. We take care to provide accurate numbers. 
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Introduction 
The Canberra Innovation Network (CBRIN) facilitates on behalf of the ACT Government the Innovation 
Connect (ICON) Grant program. The program supports the thriving startup culture in Canberra and 
empowers entrepreneurs to develop and grow their innovative ideas, providing matched funding 
between $10,000 and $30,000. CBRIN is required to provide an annual report to the ACT Government 
Economic Development Directorate as an update on the ICON Grant Program.  

This report will include, but not be limited to: 

• The total number of applications received for the current FY; 
• The number of grants awarded; 
• The total value of the grants awarded; 
• A summary of each grant recipient and the activities the grant funding will be used for; and  
• Any uncommitted grant funds. 

Since the last update report in June 2023, there have been two ICON funding rounds.  

Annual Update  
An annual survey is sent to all previous grant recipients (excluding the current financial year). The 
survey tracks: 

• Changes in the number of full time equivalent staff; 
• Leveraged grant and private sector investment received;  
• Figures relevant to sales growth; and 
• Level of satisfaction with the program. 

While best efforts are made to gather data on each recipient, figures are based on self-reported data 
from recipients. The survey closed 31 May 2024, with a total of 50 responses.  

 

FY 2023/2024 Annual Survey – Recipient Performance (self-reported) 

• Number of projects still operating: 48 out of 50 respondents  
• Aggregate Annual Turnover: $42 Million  
• Aggregate Capital Raised Since ICON: $139 Million  
• Aggregate Company Canberra Based FTE (including founders and contractors): 151 

 

ANZIC Code Breakdown: 

Companies were asked to identify the ANZIC code for their business as part of the annual survey.  

Of 49 projects: 

• The chart below demonstrates a trend to information technology, with 12 projects under 7000 
(Computer System Design and Related Services) and 7 projects under 5420 (Software 
Publishing).  

• Projects related to IT = 18.  
• Projects related to manufacturing = 11.  
• Projects related to health & wellbeing = 7.  
• Projects related to services = 5.  
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• Projects related to retail = 5.  
• Projects related to education = 3.  
• The chart demonstrates a spread across a range of 27 ANZSIC categorisations in total.  

 

 
Figure 1: Breakdown of ANZSIC across projects 

Program Satisfaction  
Recipients were asked ‘How satisfied are you with the ICON program?’ with the below scale: 

1 - Not at all Satisfied, 2 - Partly Satisfied, 3 - Satisfied, 4 - More than Satisfied, 5 - Very Satisfied 

Results from 49 responses for this question were: 

• 5 very satisfied - 32 
• 4 more than satisfied - 12 
• 3 satisfied - 4 
• 2 partly satisfied - 11 
• 1 not at all satisfied - 0 

The average satisfaction of the program was 4.5 – more than satisfied.  

 

 
1  Feedback from the respondent who answered 2 – Partly Satisfied: “It has helped us get the product ready for 
self-service use by potential customers, allowing us to continue to test and validate the product. The process to 
develop a working product from a concept to a point where we can more accurately get customer feedback 
required front-end development and payment gateway integration. ICON grant has been helpful for us to hire a 
contractor to do that work. The grant however is not sufficiently large to help us take the product to market at 
scale, and so our progress has been limited.” 
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Figure 2: Program Satisfaction 

Testimonials:  

“ICON grant provided us with the initial capital required to develop an MVP that then helped us 
secure initial pre-seed investment along with an Accelerating Commericalisation grant. We are now 
starting to build up our sales traction with particular success in the UK market.” - Nominal Systems, 
Christopher Capon 

 
“Receiving the ICON grant was key to making the Pupoon project viable. As a Canberra mum of three 
and a one-person start-up, it was a challenge to make it all happen. But the grant validated my idea, 
helped me overcome large financial hurdles and gave me the impetus to keep going.” - Rachel 
Hawes, Pupoon  

 

“This funding has enabled Sightdata to make crucial improvements to our product on both software 
and hardware fronts. Resulting in an increase to our adoption amongst existing clients and increased 
appeal to new clients. While also attracting collaboration and partnerships with other Australian 
companies.” - Jay Humble, Sightdata  
 

“We wanted to share the positive impact the grant has had on our project. Thanks to this 
opportunity, we were able to hire additional staff, which has led to significant progress in product 
development. Our customer base has also grown, and we are excited to continue expanding our 
reach.” - David Hinwood, Redirobots   
 

“ICON has been transformative for our engineering consultancy. It's empowered us to accelerate 
R&D efforts, innovate efficiently, and solve complex challenges for clients. With this support, we've 
expanded our team, invested in advanced technology, and fostered key collaborations... In essence, 
the grant has been a catalyst for our innovation journey, positioning us for sustained success in a 
competitive landscape.” – Andy Stodulka, ROTA Skip 
 

“The ICON grant greatly assisted in accelerating our product development to be ready for the beta 
launch. With the AI sector moving at a rapid pace it is critical for us to move as quickly as possible, 
and the ICON grant was instrumental to us achieving our goals for the launch.” - Matt Lee, Berrijam  
 

“This has been a powerful stepping stone to implementing innovative AI solutions into the protect 
and educate sides of our business.” – Shane Britten, Social Protect 
 

“ICON has been instrumental in both the initial development and subsequent expansion of 
Bushfire.io, particularly in launching our services in the United States and Canada.” – Tristan Morris, 
Disaster Science 
 

“ICON allowed us to start a new business stream and to deepen our relationship with our Singapore 
partners, QE Labs. We also used the ICON grant as a springboard to a REIF grant.” – Michelle 
McCann, PV Labs 
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“ICON allowed us to accelerate development of our prototype and complete initial feasibility 
assessment. This then allowed us to raise an Angel round.” – Chaturica Athukorala, Aurabox 
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Innovation Connect Alumni Highlights - Over $24 Million raised by ICON alumni in 23/24: 

🏆🏆 Auditum All (ICON Round April 2021) – Finalist in the Accelerator for Enterprising Women 

Kickstarter 2023. 

💰💰 GoTerra (ICON Round 2015-16) – Raised $10 Million bridging round, launched Sydney 

site, winner of Best Sustainability Startup for insect food waste system. 

💰💰 Haast (ICON Round April 2023) – Raised $1.2 Million pre-seed led by Aura Ventures in 

August 2023 and winner of the Zurich Innovation Championship.  

💰💰 Miiroko (ICON Round April 2021) – Received $400,000 through the Boosting Female 

Founders Grant to fund establishment and expansion into Japan. 

💰💰 Nomad Atomics (ICON Round April 2021) - Raised $12 Million led by Blackbird Ventures 

to build miniaturised quantum sensors. 

🏆🏆 PPB Technology (ICON Round Oct 2018) - CYBERTONGUE® Wins Category at the Victorian 

Premier’s Design Awards Ceremony. 

💰💰 Smartlox Digital Lockout (ICON Round Oct 2022) – Closed $600,000 seed round in 

December 2023. 

 
Photo credit: The Australian, AUGUST 24, 2023. Aura Ventures founder and partner Eric Chan, Haast 
co-founders Jason Watling, Kunal Vankadara and Liam King, and Aura Ventures investment associate 

Annie Liao. 
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Current Program 

Basic ICON Accounting  

FY 2023/2024: 

• Money Committed: $514,000.00 
• Number of Projects Supported: 18 
• Number of ICON Meetings: 225 
• Number of ICON Expressions of Interest (EOIs) submitted2: 149 

Innovation Connect April 2024 Round 

 
Image: Photo of the ICON Grant Panel, 16 May 2024 

• CBRIN met 154 unique entrepreneurs to discuss ICON. This includes 146 Intro Meetings and 
one online Info session.  

• The April 2024 funding round received 79 eligible Expressions of Interest (EOI).  

• 6 panel members were engaged to provide feedback on the EOIs and to shortlist a maximum 
of 20 projects for the Pitch Day. Panel members were:  

o Anne Moore (Mentor & Investor) 

o David Ireland (CSIRO) 

o Harold Dimpel (Founder, Mentor & Investor) 

o Professor Michael Cardew-Hall (Australian National University (ANU), Mentor & 
Investor) 

o Sylvia Tulloch (Mentor & Investor) 

o Rosanne Brand (Mentor & Investor) 

EOIs were randomly assigned to 4 of the panel members to review each submission.  

 
2 Total EOIs submitted for two ICON rounds, and one Investor Led round. 
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Introduction 

The Canberra Innovation Network (CBRIN) facilitates on behalf of the ACT Government the 

Innovation Connect (ICON) Grant program. The program supports the thriving startup culture in 

Canberra and empowers entrepreneurs to develop and grow their innovative ideas, providing 

matched funding between $10,000 and $30,000. CBRIN is required to provide an annual report 

to the ACT Government Economic Development Directorate as an update on the ICON Grant 

Program.  

This report will include, but not be limited to: 

• The total number of applications received for the current FY. 

• The number of grants awarded. 

• The total value of the grants awarded. 

• A summary of each grant recipient and the activities the grant funding will be used for. 

• Any uncommitted grant funds. 

Since the last update report in June 2024, there have been two ICON funding rounds.  

Annual Update  

An annual survey is sent to all previous grant recipients (excluding the current financial year). 

The survey tracks: 

• Changes in the number of full-time equivalent staff. 

• Leveraged grant and private sector investment received.  

• Figures relevant to sales growth. 

• Level of satisfaction with the program. 

While best efforts are made to gather data on each recipient, figures are based on self-reported 

data from recipients. The survey closed 4 July 2025, with a total of 45 responses.  

 

Overall Program Accounting since 2008 (Proof of Technology, ICON, Investor-led and BIG): 

• Money Committed to Date: $9,173,638 

• Number of Projects Supported: 344 

 

Since CBRIN was Appointed to Facilitate the Program (September 2018 – June 2025, 

includes Investor Led and Boosting Innovation Grant Streams) 

• Money Committed to Date: $3,775,000.00  

• Number of Projects Supported: 139 

 

FY 2024/2025 Annual Survey – Recipient Performance (self-reported) 

• Number of business still trading: 43 out of 45 respondents  

• Aggregate Annual Turnover: $18,425,332 

• Aggregate Capital Raised Since ICON: $26,490,289 

• Aggregate Company Canberra Based FTE (including founders and contractors): 123.85 
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ANZIC Code Breakdown: 

Companies were asked to identify the ANZIC code for their business as part of the annual survey.  

Of 45 projects: 

• The chart below demonstrates a trend to information technology, with 9 projects under 

7000 (Computer System Design and Related Services) and 6 projects under 5420 

(Software Publishing).  

• Projects related to IT & Tech = 17.  

• Projects related to Manufacturing = 13.  

• Projects related to Health & Wellness = 6.  

• Projects related to Professional Services = 6.  

• Projects related to Retail & Trade = 2.  

• Projects related to Education = 1. 

• The chart demonstrates a spread across a range of 24 ANZSIC categorisations in total.  

 

 

Figure 1: Breakdown of ANZSIC across projects 
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Program Satisfaction  

Recipients were asked ‘How satisfied are you with the ICON program?’ with the below scale: 

1 - Not at all Satisfied, 2 - Partly Satisfied, 3 - Satisfied, 4 - More than Satisfied, 5 - Very Satisfied 

Results from 44 responses for this question were: 

• 5 very satisfied - 37 

• 4 more than satisfied - 6 

• 3 satisfied - 2 

• 2 partly satisfied - 0 

• 1 not at all satisfied - 0 

The average satisfaction of the program was 4.78 – more than satisfied, with 82% of respondents 

at 5 – very satisfied. 

 

Figure 2: Program Satisfaction 

Testimonials:  

“Besides enabling the R&D of a core product line, the ICON Grant helped me to establish legitimacy 

and create further opportunities in the business realm. I've been able to leverage the relationships 

established by the ICON program into further investment into my company.” – Maddi 

Easterbrook, FutureSwirl 

 

“The icon money helped bring our MVP to let us test and scale our business from there.” – Alan 

Tse, Altina Drinks  

 

“The application process was run smoothly and it was really helpful to be able to do a practice 

pitch beforehand. The fact that our vision for scale landed with the panel was validating. The grant 

enabled us to do software development that has positioned us for scale, that we were otherwise not 

funded to do.” – Tina McIntosh, BOOST Health Labs  

 

“It helped us go from concept to Minimum Marketable Product in the early days. So it was critical 

in getting us past that initial hurdle of the first 3 to 6 months in business. Following that, there has 
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been no ongoing benefit. Would we still be here without it? Probably. Would it have been a lot 

harder to get that $30k elsewhere? Absolutely.” – Brent Wijnberg, Smartlox 

 

“The Innovation Connection grant supported our business at a key early stage of business 

development. The opportunity helped us to build networks and connections and promote our 

business.” – Caitlin Byrt, Membrane Transport Engineers (MTE) 

 

“It has been an enormous help, it has allowed us to pay for the development of critical areas of our 

AI/ML product, which simply would not have been possible without the grant. This in turn has 

allowed us to produce the base product as per the grant and get a head-start on other related 

products as well.” – David Hohnke, Nuvento 

 

“The ICON Grant was the very first funding we received, and it played a crucial role in helping us 

establish the foundation of our business — including building the Colour Quiz. While the funding 

itself was incredibly helpful, the ICON Grant offered us much more than just financial support. 

Through it, we connected with CBRIN, who has become a tremendous supporter — providing us 

with workspace, introducing us to mentors and investors, offering access to accelerator programs, 

and much more.” – Claire Saito, Miiroko 

 

“Without it, we would not have launched. We are hopefully now on the verge of some larger 

contracts as interest increases.” – Mick Fritschy, Rosella Street 

 

“Being recipients of the ICON grant contributed to keeping our business alive financially and 

supporting us to get our MVP to market. As founders using emerging technology our development 

costs are high, the grant enabled us to ensure security and privacy levels were reached, alongside 

enabling us to demo the MVP at industry events, which in turn meant we had early customers.” – 

Careen Redman, Humaneer 

 

“It allowed us to fund the first batch of manufacturing our early products which in turn 

bootstrapped the business.” – Igor Dimitrijevic, Infinity Avionics 

 

“The Innovation Connect grant was instrumental in helping Dragonfly build our first MVP and 

accelerate early prototyping. It played a crucial role in validating customer needs, shaping our 

direction, and building early momentum.” – Anthea Roberts, Dragonfly Thinking 

 

“What we are attempting to do wouldn't be possible without the Innovation Connect grant.” – Jack 

Lindsay, Hosking Bikes   
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Innovation Connect Alumni Highlights -  

💰 Decision Revolution (ICON Round May 2023) – Acquired by Parbery 

💰 Foremind (ICON Round April 2020) – Raised $1.5 Million 

🚀 Goterra (ICON Round FY2015-16) – New waste facility opened in Sydney 

💰 Haast (ICON Round May 2023) – Raised $6 Million round led by Airtree 

🚀 Heaps Normal (ICON Round April 2020) – Entering UK market, received public 

endorsement by notable rockstar Robbie Williams 

  
Robbie Williams endorsing Heaps Normal on Official Instagram Account 

 

🚀 Membrane Transport Engineers (MTE) (ICON Round Nov 2021) – Showcasing at 

Cicada’s Tech23 Event 

🏆Nominal (ICON Round Sept 2019) – CEO, Christopher Capon is a finalist for 

Executive of the Year in Space Connect’s Australian Space Awards 2025 
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💰 SignOnSite (ICON Round Oct 2020) – Acquired by competitor 1Breadcrumb 

(financial terms not disclosed) 

🚀 Sprout Materials (ICON Round May 2024) – Showcasing at Cicada’s Tech23 Event 

🚀 Viortec (ICON Round Apr 2021) – Accepted into the National CSIRO ON Accelerate 

Program 

🚀 Yarn (ICON Round Oct 2023) – Accepted into the AMP Tomorrow Makers IGNITE 

Program 

 

Left: Joel Anderson, CEO of Foremind.  
Right: Haast co-founders (L-R): Jason Watling, Kunal Vankadara, Liam King 

 
 




