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Roncon, Pamela

From: Chandler, Aaron

Sent: Wednesday, 26 June 2013 4:13 PM

To: Valdivia, Jamie; Yates, Brooke; Watts, Michaela -
- Ce: Elvy, Chloe :

Subject: . Capital

Afternoon Brooke / Jamie / Michaela

As discussed, we have made some preliminary progress on LDA’s Work Plan:

‘Land Development Agency Work Plan

Land release and supply are central to the ACT Government’s ability to deliver enormous and significant social,
economic, financial and environmental growth / benefits for Canberra. Ensuring that a development ready inventory
of serviced land is available to deliver the broader objectives of the Capital Metro Agency along the Gungahlin to

"y corridor is critical, which is why it is the Government’s major redevelopment focus. The LDA is responsible for

. implementation and market delivery of development and land release of Government owned land along the
Capital Metro corridor whilst balancing competing public sector / commercial priorities, providing opportunities for
private sector development and optimising the community benefits from the ACT’s land assets. '

The purpose of this plan is to provide a high-level overa'rr_:hing framework for which performance-can be managed,
measured and reported against as identified below: )

- undertake early investigations / assessments to understand land development viability, resolve land development
issues, reduce risk to Government and facilitate OCG’s preferred sequencing of release

- assist with developing documentation and monitoring strategic directions on land delivery issues

identify key financial and non-financial measures to be addressed -

- implement / monitor Financial Feasibility Plans

- engage multidisciplinary design, planning and marketing teams to develop necessary strategies and succinct

documentation
- establish a robust and decisive work programme that facilitates the land development commitment by

Government
lentify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

_coordinate and develop transit, urban planning, financial and delivery options
- achieve timely receipt of necessary approvals to facilitate achievement of the Indicative Land Rélease Programs

(ILRP)
- ensure a prompt and adequate supply of serviced lan

shifting / volatile market conditions
- collaborate with Government and provide alternative release options to cover any unan

otherwise identified for release by OCG
- promote inter-directorate / agency / authority coordination to ensure the Government’s agreed ILRP targets are

adhered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market, partnering with others in joint venture

developments or releasing raw land directly to the private sector’

d is development réad\; to allow flexibility in anticipation of

ticipated delays on sites

This will be fleshed out further over the coming week with more specific details / deliverables / programme / etc,
however | believe this gives you an idea oﬁ what form / direction our Work Plan is taking.

As noted, there appears to be a some crossover between the due diligence responsibilities outlined in your draft
Work Plan and that which are normally activities for which the LDA would be responsible, however | believe this is to

be expected and will sort itself out over the course of these early stages.
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| am not here Thurs / Fri, so won’t be able to access my LDA email, however please feel free to contact me on my
mobile below or my other work email address aaron. chandler@integrateddevelopmentservices.com.au (yes,
possibly the longest email address ever | know) if you have any pressing comments / concerns.

Cheers

Aaron Chandler | Project Manager (Consultant)
Land Development Agency

Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602
Phone: 02 6207 8070 | Mobile: 0434 317 010 | Fax: 02 6207 6110 | Web: www.lda.act.gov.au

fs‘?ﬁ Please respect the environment and think about the impact of printing this email.
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Roncon, Pamela

" From: Chandler, Aaron
Sent: Tuesday, 2 July 2013 1:32 PM
To: Elvy, Chloe :
Subject: RE: Capital Metro Project - Draft LDA Work Plan

Afternoon Chloe

| have further fleshed out the Draft LDA Work Plan as follows (previous version circulated to OCG.in the email below
for reference): : '

‘Land Development Agency Work Plan

Land release and supply are central to the ACT Government’s ability to deliver enormous and significarit social,
economic, financial and environmental growth and benefits for Canberra. Ensuring that a development ready
inventory of serviced land is available to deliver the broader objectives of the newly formed Capital Metro Agency
'CMA\) is critical. Construction of CMA’s light rail service from Hibberson Street in the Gungahlin Town Centre to
(inga / Rudd Streets in the City Centre is only the first stage of a broader rapid transit network proposed across

Canberra, which is why it is the Government’s major redevelopment focus.

The Land Development Agency (LDA) is responsible for the implementation and market delivery of development and
land release of Government owned land along the Capital Metro corridor whilst balancing competing public sector /
commercial priorities, providing opportunities for private sector development and optimising the community
benefits from the ACT’s land assets. In short, the Capital Metro Project represents a significant opportunity for urban
renewal which will assist in financing the necessary infrastructure works, whilst renewing existing sites along the
corridor. The purpose of the LDA Work Plan is to outline a high-level overarching framework for which performance

can be managed, measured and reported against as identified below:

- undertake early investigations / assessments to understand land development viability, resolve land development
issues, reduce risk to Government and facilitate OCG’s preferred sequencing of release
- assist with developing documentation and monitoring strategic directions on land delivery issues
- identify key financial and non-financial measures to be addressed \
- implement / monitor Financial Feasibility Plans ,
angage multidisciplinary design, planning and marketing teams to develop necessary strategies and succinct

«ocumentation .
- establish a robust and decisive work programme that facilitates the land development commitment by

Government :
- identify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

- coordinate and develop transit, urban planning, financial and delivery options
- achieve timely receipt of necessary approvals to facilitate achievement of the Indicative Land Release Programs

(ILRP)
- ensure a prompt and adequate supply of serviced land is

shifting / volatile market conditions
- collaborate with Government and provide alternative release options to cover any unanticipated delays on sites

otherwise identified for release by OCG
- promote inter-directorate / agency./ authority coordination to ensure the Government’s agreed ILRP targets are

adhered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market, partnering with others in joint venture

developments or releasing raw land directly to the private sector

development ready to allow flexibility in anticipation of

As detailed by the Office of the Coordinator General (OCG) Work Plan, the OCG is ultimately responsible for
determining the timing and sequencing of land release along the Capital Metro corridor. Ahead of confirmation of

0CG's specific program for implementation and delivery by the LDA, the LDA’s interim focus is on achieving the
objectives and aims outlined within the 2012-2013 Budget through undertaking the works required to deliver the

1
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targets announced within the IRLP 2013-14 to 2016-17. The IRLP targets relevant to the Capital Metro Project have
been identified by the ILRP as follows: : '

2013-2014 Commercial Land: ¥11,853m2 Site Area -
2014-2015 Commercial Land: *23,174m2 Site Area
2015-2016 Commercial Land: ¥22,049m?2 Site Area
2016-2017 Commercial Land: ¥4,000m2 Site Area

2013-2014 Residential Land: 256 Dwelling Sites
2014-2015 Residential Land: 416 Dwelling Sites
2015-2016 Residential Land: 457 Dwelling Sites
2016-2017 Residential Land: 200 Dwelling Sites

Total: 1,329 Dwelling Sites

Total: ¥61,076m2 Site Area

(* These can include mixed use sites which may include residential - refer to the Residential Land Release Program for the residential com ponent.}'

That’s as far as I've taken it at this stage. I'm happy to add more, but it seems a bit redundant to expand without
actual specifics from OCG in relation to sequencing or confirmation of more sites.

The breakdown of the IRLP figures above has been consolidated from the following data:

2013-2014 Residential Land
11,853m2 Site Area
- Northbourne Avenue Corridor
“1,000m2 Site Area
Flemington Avenue Corridor
*7,853m2 Site Area

2014-2015 Residential Land
23,174m2 Site Area

- Northbourne Avenue Corridor

*4,000m2 Site Area

- Flemington Avenue Corridor
6,220m2 Site Area

2015-2016 Residential Land
*7,381m2 Site Area
- Northbourne Avenue Corridor
- Flemington Avenue Corridor
22,049m2 Site Area

2016-2017 Residential Land
#6,114m2 Site Area
- Northbourne Avenue Corridor

256 Dwelling Sites 2013-2014 Commercial Land

100 Dwelling Sites - Northbourne Avenue Corridor

156 Dwelling Sites - Franklin

416 Dwelling Sites 2014-2015 Commeicial Land

160 Dwelling Sites - Northbourne Avenue Corridor

256 Dwelling Sites - Franklin

- Franklin
*5,573m2 Site Area
457 Dwelling Sites - Franklin

200 Dwelling Sites

257Dwelling Sites 2015-2016 Commercial Land

) - Ndrthbourne Avenue Corridor
*4,000m?2 Site Area
200 Dwelling Sites - Franklin

200 Dwelling Sites - Harrison

*11,935m2 Site Area
2016-2017 Commercial Land
4,000m2 Site Area
C- Northbourne Avenue
Corridor *4,000m?2 Site Area
Total 1,329 Dwelling Sites
Total  61,076m2 Site Area

(*These are mixed use sites which includes residential.
Also refer to the Residential land. Release Program for -
residential component)

Please note, whilst the above Franklin / Harrison / Flemington Avenue sites still need to be confirmed as actual
Capital Metro Project sites, there may be more contained within the ILRP tables that haven’t been included as

indicated on page 9 of the ILRP where it states:
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‘There are a number of releases including Northbourne Avenue Corridor, City and Southside Redevelopment where
the exact location is yet to be determined. The Economic Development Directorate will undertake further

investigation into these areas.’

Obviously if there are extra sites, including the additional sites I have assumed (above) form part of the Capital
Metro Project, these should confirmed and added to our programme.

Cheers

Aaron Chandler | Project Manager (Consultant)

Land Development Agency _
Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602
Phone: 02 6207 9070 | Mobile: 0434 317 010 | Fax: 02 6207 6110 | Web: www.da.act.gov.au

& Please respect the environment and think about the impact of printing this email.

From: Chandler, Aaron ' .
Sent: Wednesday, 26 June 2013 4:13 PM
» Valdivia, Jamie; Yates, Brooke; Watts, Michaela

~c: Elvy, Chloe : _
Subject: Capital Metro Project - Draft LDA Work Plan

Afternoon Brooke / Jamie / Michaela

As discussed, we have made some preliminary progress on LDA’s Work Plan:

‘Land Development Agency Work Plan

Land release and supply are central to the ACT Government’s ability to deliver enormous and significant social,
economic, financial and environmental growth / benefits for Canberra. Ensuring that a development ready inventory
of serviced land is available to deliver the broader objectives of the Capital Metro Agency along the Gungahlin to
City corridor is critical, which is why it is the Government’s major redevelopment focus. The LDA is responsible for
the implementation and market delivery of development and land release of Government owned land along the
Capital Metro corridor whilst balancing competing public sector /.commercial priorities, providing opportunities for
private sector development and optimising the community benefits from the ACT’s land assets. '

. .ne purpose of this plan is to provide a high-level overarching framework for which performénce can be managed,
measured and reported against as identified below: .

- undertake early investigations / assessments to understand land development viability, resolve land development
issues, reduce risk to Government and facilitate OCG’s preferred sequencing of release

- assist with developing documentation and monitoring strategic directions on land delivery issues

- identify key financial and non-financial measures to be addressed

- implement / monitor Financial Feasibility Plans

- engage multidisciplinary design, planning and marketing teams to

documentation :
- establish a robust and decisive work programme that facilitates the land development commitment by

develop necessary strategies and succinct

Government
- identify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

- coordinate and develop transit, urban planning, financial and delivery options .
- achieve timely receipt of necessary approvals to facilitate achievement of the Indicative Land Release Programs

(ILRP)
- ensure a prompt and adequate supply of serviced land is development ready to allow flexibility in anticipation of

shifting / volatile market conditions _
- collaborate with Government and provide alternative release options to cover any unanticipated delays on sites

otherwise identified for release by OCG
3
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. - promote inter-directorate / agency / authority coordination to ensure the Government’s agreed ILRP targets are

adhered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market, partnering with others in joint venture

developments or releasing raw land directly to the private sector’

This will be fleshed out further over the coming week with more specific details / deliverables / programme / etc,
however | believe this gives you an idea of what form / direction our Work Plan is taking.

As noted, there appears to be a some crossover between the due diligence responsibilities outlined in your draft
Work Plan and that which are normally activities for which the LDA would be responsible, however | believe this is to

be expected and will sort itself out over the course of these early stages.

| am not here Thurs / Fri, so won’t be able to access my LDA email, however please feel free to.contact me on my
mobile below or my other work email address aaron.chandler@integrateddevelopmentservices.com.au (yes,

possibly the longest email address ever | know) if you have any pressing comments / concerns.

Cheers

yon Chandler | Project Manager (Consultant)

_and Development Agency
Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602 :
Phone: 02 6207 9070 | Mobile: 0434 317 010 | Fax: 026207 6110 | Web: www.lda.act.gov.au

5% Please respect the environment and think about the impact of printing this email.



Roncon, Pamela

From: Elvy, Chloe
Sent: Wednesday, 3 July 2013 12:28 PM
To: Chandler, Aaron

Subject: RE: Capital Metro Project - Draft LDA Work Plan

Great — thanks!
Some edits/ comments below.

C

From: Chandler, Aaron
Sent: Tuesday, 2 July 2013 1:32 PM

To: Elvy, Chloe ;
Subject: RE: Capital Metro Project - Draft LDA Work Plan

“ternoon Chloe

1 have further fleshed out the Draft LDA Work Plan as follows (previous version circulated to OCG in the email below

for reference):

‘Land Development Agency Work Plan

Land release and supply are central to the ACT Government’s ability to deliver enormous and significant social,
economic, financial and environmental growth and benefits for Canberra. Ensuring that a development ready
inventory of serviced land is available to deliver the broader objectives of the newly formed Capital Metro Agency
(CMA) is critical. Construction of CMA's light rail service from Hibberson Street in the Gungahlin Town Centre to
Alinga / Rudd Streets in the City Centre is only the first stage of a broader rapid transit network proposed across

Canberra, which is why it is the a major development priority for Governments-majorredevelopmentfcus=

The Land Development Agency (LDA) is responsible for the implementation and market delivery of developmentand
land-releasesfGovernment owned land along the Capital Metro corridor whilst balancing competing public sector /
commercial priorities, providing opportunities for private sector development and optimising the community

nefits from the ACT’s land assets. In short, the Capital Metro Project represents a significant opportunity for urban
_enewal which will assist in financing the necessary infrastructure works, whilst renewing existing sites along the
corridor. The purpose of the LDA Work Plan.is to outline a high-level overarching framework for which performance
can be managed, measured and reported against as-identified-below:. The following tasks will be undertaken for all
sites that have been identified by OCG to be released along the Capital Metro corridor. Some of this work will be
undertaken on a site by site basis, and some for the program of sites as a whole, as deemed appropriate by LDA.

Upon identification of sites by OCG, LDA will:

- undertake early investigations / assessments to understand land development viability, resolve land development
issues, reduce risk to Government and facilitate 0CG's preferfed sequencing of release

- assist with developing documentation and monitoring strategic directions on land delivery issues

- identify key financial and non-financial objectives measures-to-be-addressed '

- implement / monitor Financial Feasibility Plans

- engage multidisciplinary design, planning and mar

documentation -
- establish a robust and decisive work programme that facilitates the land development commitment by

keting teams to develop necessary strategies and succinct

Government ' '
- identify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

- coordinate and develop transit, urban planning, financial and delivery options
- achiave facilitate timely receipt of necessary approvals to facilitate achievement of the Indicative Land Release

Programs (ILRP)
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- plan for, and monitor an ensure-a-prempt-and adequate supply of serviced land that is development ready to allow
flexibility in anticipation of shifting / volatile market conditions
- collaborate with Government and provide alternative release options to cover any unanticipated delays on sites

otherwise identified for release by OCG ;
- promote inter-directorate / agency / authority coordination to ensure the Government’s agreed ILRP targets are

adhered to, particularly OCG and the Capital Metro Agency
" - manage the method by which land is released, be it serviced land to market, partnering with others in joint venture

developments or releasing raw land directly to the private sector

As detailed by the Office of the Coordinator General (OCG) Work Plan, the OCG is ultimately responsible for
determining the timing and sequencing of land release along the Capital Metro corridor. Ahead of confirmation of
0OCG’s specific program for implementation and delivery by the LDA, the LDA’s interim focus is on achieving the
objectives and aims outlined within the 20132-20143 Budget through undertaking the works required to deliver the
targets announced within the IRLP 2013-14 to 2016-17. The IRLP targets relevant to the Capital Metro Project have

been identified by the ILRP as follows:

) :._n-. =H- .‘3 r £ SaRE '.
esidential-Land:41 j 5 Commerciatland: £23;174m2 Site-Area

Citac TAE_AINLT Campmarcial Land: #£#4 A00mM2 Sita Aras
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| think just put thisin (ina table format?) —also need to confirm with Dave Thornhill re the Franklin and Harrison

sites.



2013-2014 Residential Land
11,853m2 Site Area
- Northbourne Avenue Corridor
*4 000m2 Site Area
- Flemington Avenue Corridor
*7,853m2 Site Area

2014-2015 Residential Land
23,174m?2 Site Area

- Northbourne Avenue Corridor

#4,000m?2 Site Area

- Flemington Avenue Corridor
6,220m2 Site Area

2015-2016 Residential Land
*7,381m2 Site Area
- Northbourne Avenue Corridor
lemington Avenue Corridor
22,049m?2 Site Area

N0G10
256 Dwelling Sites 2012-2014 Commercial Land-

100 Dwelling Sites - Northbourne Avenue Corridor

156 Dwelling Sites - Franklin

416 Dwelling Sites 2014-2015 Commercial Land

160 Dwelling Sites - Northbourne Avenue Corridor

256 Dwelling Sites - Franklin
- Franklin
*5 573m2 Site Area
- Franklin

457 Dwelling Sites

200 Dwelling Sites

257Dwelling Sites 2015-2016 Commercial Land

- Northbourne Avenue Corridor
*4,000m?2 Site Area

2016-2017 Residential Land 200 .Dwelling Sites - Franklin

*6,114m2 Site Area
- Northbourne Avenue Corridor 200 Dwelling Sites - Harrison

*11,935m2 Site Area

) 2016-2017 -Commercial Land
4,000m?2 Site Area :
- Northbourne
Corridor *4,000m2 Site Area
Total 1,329 Dwelling Sites
Total 61,076m2 Site Area ;

Avenue

(*These are mixed use sites which includes residential.
Also refer to the Residential Land Release Program for

residential component)

Critical dates for the next 2013-14 financial year are:

o Xxx
o Xxx
o XXX

Obviously if there are extra sites, including the additional sites | have assumed (above) form part of the Capital

Metro Project, these should confirmed and added to our programme.

Cheers



1609

Aaron Chandler | Project Manager (Consultant)

Land Development Agency )
Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602
Phone: 02 6207 9070 | Mobile: 0434 317 010 | Fax: 02 6207 6110 | Web: www.lda.act.gov.au

5‘% Please respact the environment and think about tr_la impact of printing this email.

From: Chandler, Aaron
Sent: Wednesday, 26 June 2013 4:13 PM
To: Valdivia, Jamie; Yates, Brooke; Watts, Michaela

Cc: Elvy, Chloe
Subject: Capital Metro Project - Draft LDA Work Plan

Afternoon Brooke / Jamie / Michaela

As discussed, we have made some preliminary progress on LDA’s Work Plan:

‘Land Development Agency Work Plan

_and release and supply are central to the ACT Government’s ability to deliver enormous and significant social,
economic, financial and environmental growth / benefits for Canberra. Ensuring that a development ready inventory
of serviced land is available to deliver the broader objectives of the Capital Metro Agency along the Gungahlin to

which is why it is the Government’s major redevelopment focus. The LDA is responsible for

City corridor is critical,
along the

the implementation and market delivery of development and land release of Government owned land
Capital Metro corridor whilst balancing competing public sector / commercial priorities, providing opportunities for
private sector development and optimising the community benefits from the ACT’s land assets.

The purpose of this plan is to provide a high-level o{ferarching framework for which performance can be managed,
measured and reported against as identified below:

- undertake early investigations / assessments to understand land development viability, resolve land development
issues, reduce risk to Government and facilitate 0CG’s preferred sequencing of release

- assist with developing documentation and monitoring strategic directions on land delivery issues

- identify key financial and non-financial measures to be addressed

~implement / monitor Financial Feasibility Plans
:ngage multidisciplinary design, planning and marketing teams to develop necessary strategies and succinct

~ documentation
- establish a robust and decisive work programme that facilitates the land development commitment by

-Government ) _
- identify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

- coordinate and develop transit, urban planning, financial and delivery options
- achieve timely receipt of necessary approvals to facilitate achievement of the Indicative Land Release Programs

(ILRP) -
- ensure a prompt and adequa
shifting / volatile market conditions ;
- collaborate with Government and provide alternativ
otherwise identified for release by OCG

- promote inter-directorate / agency / authority coordination to ensure the Government’s agreed ILRP targets are

adhered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market, partnering with others in joint venture

developments or releasing raw land directly to the private sector’

te supply of serviced land is development ready to allow flexibility in anticipation of

e release options to cover any unanticipated delays on sites

This will be fleshed out further over the coming week with more specific details / deliverables / programme / etc,
however | believe this gives you an idea of what form / direction our Work Plan is taking.
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As noted, there appears to be a some crossover between the due diligence responsibilities outlined in ybur draft
Work Plan and that which are normally activities for which the LDA would be responsible, however | believe this is to

be expected and will sort itself out over the course of these early stages.

I am not here Thurs / Fri, so won’t be able to access my LDA email, however please feel free to contact me on my
mobile below or my other work email address aaron.chandler@integrateddevelopmentservices.com.au (yes,
possibly the longest email address ever | know) if you have any pressing comments / concerns.

Cheers

Aaron Chandler | Project Manager (Consultant)

Land Development Agency
Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602
Phone: 02 6207 9070 | Mobile: 0434 317 010 | Fax: 026207 6110 | Web: www.lda.act.gov.au

g Please respect the environment and think about the impact of printing this email.
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Roncon, Pamela

From: Chandler, Aaron

Sent: . Wednesday, 3 July 2013 1:21 PM

To: Elvy, Chloe .

Subject: RE: Capital Metro Project - Draft LDA Work Plan

Thanks Chloe — I'll check with DT and update!

. Aaron Chandler | Project Manager (Consultant)

Land Development Agency
Level 7 TransACT House, 470 Northbourne Avenue; Dickson ACT 2602
Phone: 02 6207 9070 | Mobile: 0434 317 010 | Fax: 026207 6110 | Web: www.Ida.act.gov.au

&5 Please respect the environment and thinic about the impact of printing this email.

From: Elvy, Chloe :
Sent: Wednesday, 3 July 2013 12:28 PM ‘ .

. " Chandler, Aaron
.ubject: RE: Capital Metro Project - Draft LDA Work Plan

Great — thanks!
Some edits/ comments below.

C

From: Chandler, Aaron
Sent: Tuesday, 2 July 2013 1:32 PM

"To: Elvy, Chloe
Subject: RE: Capital Metro Project - Draft LDA Work Plan

Afternoon Chloe

I have further fleshed out the Draft LDA Work Plan as follows (previous version circulated to OCG in the email below

for reference):

.and Development Agency Work Plan

Land release and supply are central to the ACT Government’s ability to deliver enormous and significant social;
economic, financial and environmental growth and benefits for Canberra. Ensuring that a development ready
inventory of serviced land is available to deliver the broader objectives of the newly formed Capital Metro Agency
(CMA) is critical. Construction of CMA’s light rail service from Hibberson Street in the Gungahlin Town Centre to
Alinga / Rudd Streets in the City Centre is only the first stage of a broader rapid transit network proposed across
Canberra, which is why it is the a major development priority for Government’-s-maje;%de%lepn@:ent-ﬁee{é&n

The Land Development Agency (LDA) is responsible for the implementation and market delivery of developmentand
land-release-efGovernment owned land along the Capital Metro-corridor whilst balancing competing public sector /
commeicial priorities, providing opportunities for private sector development and optimising the community
benefits from the ACT’s land assets. In short, the Capital Metro Project represents a significant opportunity for urban
renewal which will assist in financing the necessary infrastructure works, whilst renewing existing sites along the
corridor. The purpose of the LDA Work Plan is to outline a high-level overarching framework for which performance
can be managed, measured and reported against asidentified-belows. The following tasks will be undertaken for all
sites that have been identified by OCG to be released along the Capital Metro corridor. Some of this work will be

" undertaken on a site by site basis, and some for the program of sites as a whole, as deemed appropriate by LDA.

Upon identification of sites by OCG, LDA will:
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- undertake early investigations / assessments to understand land development viability, resolve land development

issues, reduce risk to Government and facilitate OCG’s preferred sequencing of release
- assist with developing documentation and monitoring strategic directions on land delivery issues
- identify keyfinancial and non-financial objectives measures-to-be-addressed

- implement / monitor Financial Feasibility Plans
- engage multidisciplinary design, planning and marketing teams to dev

documentation :
- establish a robust and decisive work programme that facilitates the land development commitment by

elop necessary strategies and succinct

Government .
- identify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

- coordinate and develop transit, urban planning, financial and delivery options -
- achieve facilitate timely receipt of necessary approvals to facilitate achievement of the Indicative Land Release

Programs (ILRP) .
- plan for, and monitor an ensure-a-prompt-and adequate supply of serviced land that is development ready to allow

flexibility in anticipation. of shifting / volatile market conditions
- collaborate with Government and provide alternative release options to cover any unantici

otherwise identified for release by OCG
- bromote inter-directorate / agency / authority coordination to ensure the Government’s agreed ILRP targets are

{ .hered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market; partnering with others in joint venture

developments or releasing raw la nd directly to the private sector

pated delays on sites

As detailed by the Office of the Coordinator General (0CG) Work Plan, the OCG is ultimately responsible for
determining the timing and sequencing of la nd release along the Capital Metro corridor. Ahead of confirmation of
- OCG’s specific program for implementation and delivery by the LDA, the LDA's interim focus is on achieving the

objectives and'aims outlined within the 20132-20142 Budget through undertaking the works required to deliver the
targets announced within the [RLP 2013-14 to 2016-17. The IRL
been identified by the ILRP as follows:

P targets relevant to the Capital Metro Project have

= - 5-Dy g Si N 014 Co i3 dls - 852n ¢
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re the Franklin and Harrison

I-tﬁink just put this in (in a table format?) —also need to confirm with Dave Thornhill

sites.



2013-2014 Residéntial Land
11,853m2 Site Area
- Northbourne Avenue Corridor
*4,000m2 Site Area :
- Flemington Avenue Corridor
#7,853m2 Site Area

2014-2015 Residential Land
23,174m?2 Site Area

- Northbourne Avenue Corridor

*#4,000m2 Site Area

- Flemington Avenue Corridor
6,220m2 Site Area

2015-2016 Resideniial Land
*7,381m2 Site Area
- Northbourne Avenue Corridor
Flemington Avenue Corridor
22,049m2 Site Area

2016-2017 Residential Land
*6,114m2 Site Area
- Northbourne Avenue Corridor

100 Dwelling Sites

00ULG
256 Dwelling Sites 2013-2014 Commercial Land

- Northbourne Avenue Corridor

156 Dwelling Sites - Franklin

416 Dwelling Sites 2014-2015 Commercial Land

160 Dwelling Sites - Northbourne Avenue Corridor

256 Dwelling Sites - Franklin
) - Franklin
*5,573m2 Site Area

457 Dwelling Sites - Franklin

200 Dwelling Sites

257Dwelling Sites - 2015-2016 Commercial Land

- Northbourne Avenue Corridor
*4,000m2 Site Area
200 Dwelling Sites - Franklin

200 Dwelling Sites - Harrison

*11,935m2 Site Area

2016-2017 Commercial Land

4,000m2 Site Area )
. - Northbourne Avenue
Corridor *4,000m2 Site Area
Total 1,329 Dwelling Sites
Total 61,076m2 Site Area

{*These are mixed use sites which Inc!udes residential.
Also refer to the Residential Land Release Program for
residential component)

Critical dates for the next 2013-14 financial year are:

o XxX
o XxX
o XXX

Obvicusly if there are extra sites, including the additional sites | have assumed (above) form part of the Capital
Metro Project, these should confirmed and added to our programme.

Cheers
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Aaron Chandler | Project Manager (Consultant)

Land Development Agency
Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602
Phone: 02 §20? 9070 | Mobile: 0434 317 010 | Fax: 02 6207 6110 | Web: www.Ida.act.gov.au
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From: Chandler, Aaron
Sent: Wednesday, 26 June 2013 4:13 PM
To: Valdivia, Jamie; Yates, Brooke; Watts, Michaela

Cc: Elvy, Chloe
Subject: Capital Metro Project - Draft LDA Work Plan

Afternoon Brooke / Jamie / Michaela

As discussed, we have made some preliminary progress on LDA’s Work Plan:

‘Land Development Agency Work Plan

_and release and supply are central to the ACT Government’s ability to deliver enormous and significant social,
economic, financial and environmental growth / benefits for Canberra.-Ensuring that a development ready inventory
of serviced land is available to deliver the broader objectives of the Capital Metro Agency along the Gungahlin to
City corridor is critical, which is why itis the Government’s major redevelopment focus. The LDA is responsible for
the implementation and market delivery of development and land release of Government owned land along the
Capital Metro corridor whilst balancing competing public sector / commercial priorities, providing opportunities for
private sector development and optimising the community benefits from the ACT’s land assets.

The purpose of this plan is to provide a high-level overarching framework for which perforrf\ance can be managed,
measured and reported against as identified below:

- undertake early investigations / assessments to understand land development viability, resolve land development
issues, reduce risk to Government and facilitate OCG's preferred sequencing of release '

- assist with developing documentation and monitoring strategic directions on land delivery issues

- identify key financial and non-financial measures to be addressed

-implement / monitor Financial Feasibility Plans
'ngage multidisciplinary design, planning and'marketing teams to develop necessary strategies and succinct

- establish a robust and decisive work programme that facilitates the land development commitment by

Government )
- identify and analyse risks, develop Risk Management Plans and undertake regular risk reviews

- coordinate and develop transit, urban planning, financial and delivery options

. -achieve timely receipt of necessary approvals to facilitate achievement of the Indicative Land Release Programs

(ILRP)
- ensure a prompt and adequate supply of serviced lan

shifting / volatile market conditions
- collaborate with Government and provide alternative release options to cover any unanticipated delays on sites

otherwise identified for release by 0CG _
- promote inter-directorate / agency / authority coordination to ensure the Government’s agreed ILRP targets are

adhered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market, partnering with others in joint venture

developments or releasing raw land directly to the private sector’

d is development ready to allow flexibility in anticipation of

This will be fleshed out further over the coming week with more specific details / deliverables / programme / etc,
however | believe this gives you an idea of what form / direction our Work Plan is taking. :
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As noted, there appears to be a some crossover between the due diligence responsibilities outlined in your draft
Work Plan and that which are normally activities for which the LDA would be responsible, however | believe this is to

be expected and will sort itself out over the course of these early stages.

| am not here Thurs / Fri, so won’t be able to access my LDA email, however please feel free to contact me on my
mobile below or my other work email address aaron.chandler@integrateddevelopmentservices.com.au (yes,
possibly the longest email address ever | know) if you have any pressing comments / concerns.

Cheers

Aaron Chandler | Project Manager (Consultant)

Land Development Agency
Level 7 TransACT House, 470 Northbourne Avenue, Dickson ACT 2602
Phone: 02 6207 9070 | Mobile: 0434 317 010 | Fax: 026207 6110 | Web: www.Ida.act.gov.au

&5y Please respect the environment and think about the impact of printing this email.
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Land Development Agency Work Plan

Land release and supply are central to the ACT Government’s ability to deliver enormous and
significant social, economic, financial and environmental growth and benefits for Canberra. Ensuring
that a development ready inventory of serviced land is available to deliver the broader objectives of
the newly formed Capital Metro Agency (CMA) is critical. Construction of CMA’s light rail service
from Hibberson Street in the Gungahlin Town Centre to Alinga / Rudd Streets in the City Centre is
only the first stage of a broader rapid transit network proposed across Canberra, which is why it is a

major development priority for Government.

The Land Development Agency (LDA) is responsible for the implementation and market delivery, of
Government owned land along the Capital Metro corridor whilst balancing competing public sector /
commercial priorities, providing opportunities for private sectdiridevelopment and optimising the
community benefits from the ACT’s land assets. In short,_ \é: Capital Metro Project represents a
significant opportunity for urban renewal which will assist:in; n’l%,cing the necessary infrastructure

works, whilst renewing existing sites along the corrigjo"i _Ih’é pﬁrﬁggg\' of the LDA Work Plan is to.
outline a high-level overarching framework for whi )

“performance caf’be managed, measured and
reported against. The following tasks will be u

ken for all sites't d\ ave been identified by
0CG to be released along the Capital Metro cortidor. Some of this work will be.undertaken on a site
by site basis, and some for the program of sites as.

propriate by LDA. Upon
identification of sites by OCG, LDA will:

A whole, as,deemed apprd

- undertake early investigations / assesstients.to understand Iar
land development issues, reduce risk t Government and facili

release
- assist with developing &! (i
- identify key financial/an |

1t Plans and undertake regular risk reviews

nning, financial and delivery options
5provals to facilitate achievement of the Indicative Land

ms (ILRP) i3 .
ran adeq 'Eé; supply of serviced land that is development ready to allow

flexibility in anticipation of shifting / volatile market conditions
- collaborate with Go ' | provide alternative release options to cover any unanticipated

delays on sites otherwise;identified for release by OCG
- promote inter-directorate / agency / authority coordination to ensure the Government’s agreed

ILRP targets are adhered to, particularly OCG and the Capital Metro Agency
- manage the method by which land is released, be it serviced land to market, partnering with others

in joint venture developments or releasing raw land directly to the private sector

As detailed by the Office of the Coordinator General (OCG) Work Plan, the OCG is ultimately
responsible for determining the timing and sequencing of land release along the Capital Metro
corridor. Ahead of confirmation of OCG’s specific program for implementation and delivery by the
LDA, the LDA’s interim focus is on achieving the objectives and aims outlined within the 2013-2014
Budget through undertaking the works required to deliver the targets announced within the IRLP
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2013-14 to 2016-17. The IRLP targets relevant to the Capital Metro Project have been identified by

the ILRP as follows:

2013-2014 Residential Land
Northbourne Avenue Corridor
Flemington Avenue Corridor

2014-2015 Residential Land
Northbourne Avenue Corridor
Flemington Avenue Corridor

2015-2016 Residential Land
Northbourne Avenue Corridor
Flemington Avenue Corridor

- 2016-2017 Residential Land
Northbourne Avenue Corridor

Total

(*These are mixed use sites which includes residential

- Buildingéite
ﬂSaIe}_ _

256 Dwelling Sites

100 Dwelling Sites

‘156 Dwelling Sites

416 Dwelling Sites
160 Dwelling Sites
256 Dwelling Sites

457 Dwelling Sites
200 Dwelling Sites
257 Dwelling Sites

200 Dwelling Sites
200 Dwelling Sites

1,329 Dwell
Sites |

2013-2014 Commercial Land
Northbourne Avenue Corridor
Franklin

" 2014-2015 Commercial Land
Northbourne Avenue Corridor
Franklin

Franklin

Franklin

Corridor

Northbourfie Avenue

16-2017 Commercial Lan

orthbourne Avenue Corridor

Total

11,853m?2 Site Area
#4,000m2 Site Area
*7,853m2 Site Area

23,174m2 Site Area
*4 000m?2 Site Area

6,220m2 Site Area
*5,573m2 Site Area

*7,381m2 Site Area

22,049m2 Site Area
*4,000m2 Site Area
*6,114m2 Site Area
#11,935m2 Site
Area

4,000m2 Site Area
4,000m2 Site Area

61,076m2 Site Area




