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A\ g Government

Economic Development

Ref: BM12/1803
SUBJECT: Proposed Beach Vollayball Fagility in the Lyneham Sports Precinct

To: Minister for Tourism, Sport and Recreation'
e David Dawes, Director-General, Economic Development Directorate;@‘s(q'[n_h

e Shane O'Leary, Executive Director, Tourism, Events and Sport

From: Jenny Priest, Director, Sport and Recreation Services
Date: 31 August 2012

Purpose

You recejved correspondence from Mr Phil Borgeaud, President of Volleyball ACT (VACT) on
28 August 2012 regarding their support for & proposed beach volleyball facility in the Lyneham
Sports Precinct. This brief wili provide you background Information on this project and in the
context of a recommended response to Mr Borgeaud, seek your approval to fund the next

stage of planning.
Background
Volleyball ACT

VACT is the peak body for the sport of volleyball in the ACT. The organisation represents six
clubs and has over 1100 registered participants. . -

The Good Neighbour Volleyball Tournament, organised by VACT is ane of the largest indoor
volleyball tournaments in the world and is regarded as the national club championshig. Now in
its 47th year, the 2012 tournament will involve over 125 teéams from Australla and the Asia-

Pacific reglon competing in 14 divisions. ‘

VAGT receives $38,000 annually through a trdennial funding agreement with SRS. According
to the 2011 annual réport, VACT reported a $14,400 profit and increased their retained

earnings to $144,600,

Current volleyball facilities

VACT has experienced strong patticipation growth in recent years with a 41% increase in
membership since 2008/07. To cater for increased demand, VACT now utilise Southern Cross
Stadium in Tuggeranong as a competition venue in addition to the Lyrieham Hockey Centre,
These indoor competitions are conducted during the cooler months.

Currently, the only beach volleyball courts in the ACT are located at the Canberra Olympie
Pool (COP). Operated by COP, VACT hire these two courts when required. These courts are
of poor condition with minimal maintenance undertaken, resulting in poor drainage and
compagcted sand. I is understood the court sand has not been replaced since their

construction in the early 1990's,
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With no‘_owner‘ship over the beach volleyball courts, their poor condition and continued access
issues, development of sustainable beach volleyball competitions has not been possible.

VACT see considerable opportunities to grow participation in beach valleyball should a
suitable facility be available, To further investigate the viability of a stand-alone beach
volleyball facility, you provided $13,000 through the 2012 Sport and Recreation Grants
Program {SRGP) for VACT to engage a consultant to undertake & feasihility study, with VACT

Investing $5,000 in this work also,

Issues

Consiraints for VA CT

Due to their lack of access to the two beach vollayball courts at COP, VACT are restricied o
only a limited beach volleyball competition in the summer. In addition, they are unable to offer
beach volleyball as part of the Good Neighbour Velleyball Tournament, removing a pofentially

lucrative addition from the event.

The inablfity to capitalise on the profile and interest in beach volleyball and therefore diversify
its aclivities to create a more recreational’ aspect fo the sport has impacted on VACT’s

revenue streams.
Beach Volleyball Facifity Feasibillty Report

With funding support from SRS, VACT engaged Coffey Sport and Leisure to explore the
feasibility of a beach volleyball facility in Canberra. The final report determined that if such a
facility were to be constructed with a multi-sport function, it would be utilised by a wide variety
of user groups including Capital Football, Touch Football ACT, Netball ACT, ACTAS and
Cricket ACT. Combined with the usage needs of VACT and the AIS beach volleybail program,
the report considers there fo be more than sufficient demand for the venue. Consultation with
these user groups Indicated that demand for court usage would be higher in the warmer
months when the bulk of competition would take place. The AlS beach volleyball program
suggested year-rouind usage for training purposes with Capital Football also indicating some
Lisage in the cooler months as well. ’

Based on the information gathered through this sonsultation, the report provides a summary of
projected pitch hire use and revenue based on aptimistic, realistic and conservative estimates.
Using the conservative estimates, the report indicates that VACT colld expect a cash surplus
of between $66,000 and $88,500 per annum over the first ten ysars. Belowis a sufmary of
projected revenues over a fen year period: '

Summary Conservative 10 Year | Realistic 10 Year | Optimistia 10 Year
Cumulative - Cumuiative Cumulative '
; Performance Performance Performance
"Income $1,381,622 $1,504,070 $1,626,518
Expenditure | $568,100 I'$606,100 $624,100
Cash Position $793,522 | $807,970 $1,002,418
Faciity Sinking Fund | $165,000 $165,000 $165,000
Overall Position $628,522 732,970 837,418
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The rsport gives consideration to the facllity hosting major events including a leg of the
established beagh volleyball hational serjes. The conduct of such events, in addition fo
improvirig the financial position of VACT, whauld provide additiofial economic bengfits to the
ACT through inferstate visltation of particlparits and spectators. .

A detailed site assessivient was undeftaken as part of the report which initially ideritified two
sites Within the Lynsham Sports Precinct for further investigation, A site within the Nafional
Hockey Cenre did hot nest the slze requirements for a six-court beach volleyball (the
preferred rz):todelna, The second and preferred site Is located behind the ACT Netball Centre
(ses balow),

The proposed site within the Lyneham Sports Pracinet is supporied by SRS for several
redsons: ' - '
e Upori completion of the Précifict works ahd non-potable tafik ihfrastructure, the area is
insuffisient for an additiorial irrigated sportsgrovind;

o the sitewlll be seiviced by appropriate parking and traffic infrastructure; and

s fhe gife presanitsa visually profiiinent positioh fora necessary addition to Canberra’s
sperting Tacility infrastructurs.

The preferred site is part of Block 38 Section 59 Lyrieham and Is currently unleased Territory
land with the custodian being SRS, The land is zoned PRZ1 — Urban Open Space
Development whichi allows for the obhstruction ofdh outdoor recrestion facility such as begch
volleybali courts,

On adviee-from ACTPLA, SRS could apply for the grant of an Executive lease over the
required footprint for the facility. The Execufive lease would alfow SRS to sub-let the Jand to
VACT, providing VAGT with seclire tenure to support their access fo finance to conttibiite
towards facility development costs.
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Further Planning Work

After reviewing the report, SRS beligves there is a demonstrated need and viable business
madel for a beach volleyball facility. However, the facility drawings within the Coffey Sport and
Leisure report on which the indicative costings are based are quite preliminary and require
further detail and analysis. . .

With support from VACT, SRS has obtalned a fee proposal from Cardno Young {Attachment
A) to provide a greater level of detall around the proposad concept including a design scope,
the extent of site works and a detailed costing for delivery of the facility. Cardno Young has

quoted a fee of $15,510 fo undertake this work. SRS seek your approval to provide funds to
VACT for this project through an early release of funds from the Sport and Recreation Grants

Program (SRGP).
Funding Motlel for Construction

While cognisant that more detalled planning is reguired based on the preliminary costings
provided in the Coffey Sport and Leisure report. it would appear possible that development of
this facility could be progressed without specific Tefritory appropriation,

Potential funding of the facility could draw upon the following finandcial resources:
« SRGP suppoit ($500,000 over two years from 2013-14)

» Existing VACT funds
» VACT borrowings {with 5LISS support upon application).

It should be noted that VACT have informed SRS that they have identified that some of their
existing cash reserves (approximately $150,000) could be used to support the facility

development,

+

Consnultation

SRS has conauited extensivaly with VACT to determine the viability of a beach volisyball
facility in the ACT.

Financial

The 2013 SRGP budget is $2,319,497. SRS have identified *known' commitments tofalling
$1,589,028 including existing Triennial funding and the anticipated level of Annual funding
support (hased on 2012). This leaves a balance for capital, programs and equipment of

$730,471.

Media .

The provision of 2 beach volleybail facility in the ACT would likely generate several positive
media opportunities in the next 16-24 months. :
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REGOMMENDATION
That you:
o Note the cofitents of this brief: .
NORED/PLEASE DISCUSS

= Approve the immediate release of $15,510 to VAGT from the 2013 SRGP to fund
Cardno Young to undertake further planning wark on the beach volleyball fasility; and

A (@W OF AGREED/PLEASE DISCUSS

» 8ign the response to Mr Phil Bargeaud regarding VACT's support for a beach
volleyball facllity (Attachment B,

- AG ﬂVOTA‘GREEDzPLEASEDISCUSS

Jenny Prigst
Director
Sport and recreation Services

Andrew Bart LA £ e oneerenenn 64 T [ 2000

Action Officer; -Simon Dolejsi x72077
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- COPY

Andrew Barr MLA
DEPUTY CHIEF MINISTER
 TREASURER }
MINISTER FOR ECOMOMIC DEVELOPVENT,
MINISTER FOR TOURISM, SPORT AND RECREATION
T MEMEER FOR MIALONGLY

Mir Phil Borgeaud

President
Volleyball ACT

POBox 1186
DICKSON ACT 2602

Dear'Mr Borgeaud

Thank you for your letter regéeived on Tuesday 28 Augiist 2012 regarding a praposed
beach volleyball facility in the Iiyneham Sports Precingt.

Tread with interest the feasibility study yoti attached with your lstter which ¢ertainly
prestiits-a strong oase as to th néed and viability of such & facility.

T'agree that fuither fnvestigation is required to more clearly ascertain the cost of a six-
court beach velleyball facility in the Lyneham Sports Precinct. T have approved the
rélease of §15,510 to Veolleyball ACT 4o support gomplétion.of this woik.

To acoept this offer, please contact David Maloney, Grants Officer, Sport and
Recreation Services on §207 2055 or david.maloney(@act gav.au. '

......

The ACT Goveinment refains committsd to the provision of high quality sport and
reotedtion facilities for the community. T-cotrmend you on your effort to dateand look
forward tp seeing the hext sfage of planning when eompleted.

Yours sincerely -

Andsew Baxr MLA )
‘Minister for Tourism, Sport-and Recreation

10 SEP 2012

ACT LEGISLATIVE ASSEMBLY

Londan Circytt, Ganberra ACT 2601 ‘GPD 80X 30720, Conberra ACT 2601
Phitine f02) 6205 Fdx {02} 6205 0157 Ernall barr@act.gov.au
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ACT BRIEF

Govemnment

Economic Development -

Ref: BM13/130
SUBJECT: Beach Volleyball Facility Update - '

To: Minister for Sport and Recreation
a Director-General, Economic Development Directorate D fb_l z,(t}

e Executive Director, Tourism, Events and Sport

- From: A/g Director, Sport and Recreation Services

Date: 8 February 2013

Purpose
To provide you with an update on the proposed beach volleyball facility at the Lyneham Sports
Precinet and seek your pre-commitment to approve funds for the next stage of planning.

Background
Beach Volleyball Facility Feasibility Report

Due to their lack of access to the two beach volleyball courts at Canberra Olympic Pool (COP),
Volleyball ACT (VACT) are resfricted to only a limited beach volleyball competition in the
Summer, In addition, they are unable to offer beach volleyball as part of the Geod Neighbour
Volleyball Tournament, removing a potentially lucrative addition from the event.

— The inability to diversify its activities to create a legitimate beach volleyball competition aud a

*recreational/social offering® has impacted on VACT’s ability to grow the sport and associated
revenue strcams

With funding support from SRS ($13,000) in 2012 VACT engaged Coffey Sport and Lelsure
to explore the feasibility of a beach volieyball fac1hty in Canberra. The final report

(Attachment A) clearly states the need for this type of facility in Canberra noting that if it were
designed appropriately, it would be utilised by a wide variety of sporting groups. '

The report also provides a sumuiary of projected use and revenue based on optimistic, realistic
and conseryative estimates and importantly shows that the facility, should it be built would be

financially sustainable.

The report also assessed site options, identifying part of Block 38 Section 59 Lyneham as the
preferred location (Attachiment B), This site is currently unleased Tetritory land of which SRS
is custodian. The land is zoned PRZ1 ~ Urban Open Space Development which dllows for the
construction of an outdoor recreation facility such as beach volleyball courts.

GPO Box 158 Canberra ACT 2601 | phonei 132281 | www.act.gov.au
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This site within the Lyneham Sports Precinet is supported by SRS and VACT for a number of
1€ASONS; : 1

upon completion of the precinet works and non-potable tank infrastructure, the area is

]
insufficient for an additional irrigated sportsground;

o the site will be serviced by appropriate parking and traffic infrastructute;
o the site is visually j;)rominent within an existing sport and recreation precinet; and

VACT administration and indoor competition base is located within the precinet,
allowing VACT staff to manage the beach volleyball facility from the cutrent office

space.

While custodian of the site, SRS does not hold the Executive Lease. SRS submitted a Direct

Sale Eligibility Application to the Sustainable Land Strategy unit (EDD) on 24 October 2012 to

commence the process of obtaining an Executive Lease over the identified parcel of land. This
w application was supported by the Minister for Environment and Sustainable Development,

Mr Simeon Corbell MLA. A proposed sub-lease to VACT would provide them with secure

tenure and support their access to finance to confribute towards facility development costs.

SRS has yet to formally progress the Exccutive Lease pending confirmation of the funding
model to realise the facility.

Preliminary Planning

With confidence that the facility was viable and a site identified, SRS provided additional
support ($15,100) to VACT to engage Cardno to undertake an engineering concept and sife
investigation report to provide greater detail around the design concept, the extent of site works
anid a preliminary costing. This report is included as Attachment C and contains concept |

drawings.

Issues
Funding Model for Construction

~ The cost estimate provided by Cardno is just over $900,000 (exclusive of GST) including
design and documentation. Based on this figure, it appears feasible that developiment of this
e —._Tacility conld he progressed in partnership with VACT without specific Territory budget
appropriation, thus avoiding a competitive budget process in which this project would
effectively compete with a range of other initiatives anticipated over the next two to three
years.

VACT has maintained great enthusiasm for this project, co-funding planning work to date and
informing SRS that they are able to contribute up to $200,000 to the cost of construction.
VACT would seek to finazice this amount through & bank loan and would apply for Territory
assistance through the Sports Loan fnterest Subsidy Scheme (SLISS). Based on the agreed
SLISS calculation, SLISS support to VACT for this amount would total $87,600 over 10 years.

With written confirmation of VACT’s financial commitment, SRS consider that the remaining
funds will be sourced by: -
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e allocating up to $500,000 over two years through the SRGP, commencing in 2013-14;
and

. priotity identification of $200,000 from the 2014-15 Facility Improvement Program
(FIP) budget to install lighting for the facility.
Acknowledging that the project cost would only be established once the tender is put to market,
the identified funding model would provide certainty for facility construction based on current
costing estimates,

Next Steps

Should you agree to the pre-allocation of funding from the 2013-14 and 2014-15 SRGP to
suppozt the construction of the beach volleyball facility, VACT would look to further engage
Cardno to undertake detailed design and develop the necessary tender and development
application documentation. Costings provided by Cardno as part of their report suggest that this
work is valued at $49,000 (GST exclusive). This stage of the plaoning process could be part
funded by unallocated funds within the 2013 SRGP budget.

With your support, SRS would provide $250,000 fiom the 2013-14 SRGP to VACT on.or after
1 July 2013. Attachment D provides an overview of the proposed construction and proposed

| funding timeframe.

Financial

There is currently $107,270 in unallocated funds available through the 2013 SRGP. Should you
agree to provide $25,000 (GST exclusive) of matched funding to VACT to enable the next
stage of detailed design and documentation work to be completed, this would leave $82,270 in

the funding pool.

Outside of ongoing SLISS payments, there are currently no existing commitments in the 2014
or 2015 SRGP. The introduction of the Asset Repair and Maintenance Scheme (ARMS) from
the 2014 SRGP will allow facility repair to be fully funded from this new program, freeing up
funds to allow for greater investment in new capital projecis such as this beach volleyball

development.

RECOMMENDATION
That you:

e note the contents of this brief and attachments; and
I@D/PLMS‘E DISCUSS

e approve the pre-commitment of up to' $500,000 from the 2014 ($250,000) and 2015 (up
to $250,000) SRGP funding pool to VACT for-construction of the beach volleyball

facility;
AG@)EDWOTA GREED/PLEASE DISCUSS
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o  with support of this pre-allocation of SRGP funding and based on the receipt of an
application from VACT, provide in-principal SLISS support to VACT with an
estimated value of $87,600 over 10 years;

AG@W@M GREED/PLEASE DISCUSS

e agree to immediately provide $25,000 from the 2013 SRGP 1o VACT to support further
detailed design and documentation work on the beach volleyball facility; and

AG @ /NOT AGREED/PLEASE DISCUSS

e notfe that where you suppoﬁ all elements of this funding model, SRS will formally
progress all requirements to secure the Bxecutive Lease on the parcel of land at the
Lyneham Sports Precinet for future sub-lease to VACT.

N@JED/PLEASE DISCUSS
Rebecca Kelley
Alg Director
Sport and Recreation Services
Andrew Barr MLA ... % ..... 2H/2 j2013

Action Officer: Simon Dolejsi, x72077
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sport and leisure

coffey

.f“"“m‘
BEACH VOLLEYBALL FEASIBILITY =
STUDY
VOLLEYBALL ACT
FINAL REPORT
July 2012

' {r—--\ S

Coffey Sport and Leisure ABN 65 082 167 970
Level 7, 1 Southbank Boulevard Southbank VIC 3006 Australia

T +61 3 8866 2600 F +61 3 8866 2688 sport.coffey.com
A part of Coffey Projecls
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Beach Volleyball Feasibility Study
Volleybali ACT

1.2

Coffey Sport and Leisure

Introduction

Background

Volleyball ACT (VACT) is evaluating the need for the development of a beach volleyball/multi-
purpose facility in Canberra to provide the city and surrounding region access to the sport of
beach volfeyball (BY).

Competitions and elite programs run by VACT have been conducted at the Canberra Olympic
Poot {COP) facility. The facility is managed by The Club Group Management and the BV
courns, which were built in_the early 1990s, are now of poor quality and are a risk to users.

Perceptions of the courts available at GOP as a BV facility are, but not limited to;

e Poorly maintained.

»  Limited or no maintenance since construction.

e  Facility doesn't have lighting.

e  VACT have limited access and control to conduct competitions.
¢ Provide liability and OHS Issues to users and VACT.

s  Are expensive to hire.

VACT assisted in the development of the Civic Pool courts in the form of funds and time spent
in construction. At the fime this was seen as a short term option for the growth and
development of BV in Canberra. The courts are now seen by VACT as a liability.

There are two possible site locations for the development of a BV facility that will be assessed
in this report. Both possible locations are within the Lyneham Sports Precinct.

The Lyneham Sports Precinct (LSP) is a multi-purpose sports facility currently under
construction that has been designed to cater for the Canberra sporting community. Included in
the master plans are the current Netball Centre, Nationa! Hockey Centre, archery, Tennis
Centre, football fields, soccer fields, hockey fields and cricket ovals. One possible option is a
portion of land within the planned redeveloped area of the precinct adjacent to the Netball
Centre. The second is a portion of land within the grounds of the National Hockey Centre

jocated in the north eastern corner.
VACT wish to research the feasibility of developing a BV facility and where the best location
would be.

Project Scope

The purpose of this study is to identify the feasibility of a BY facllity in the Lyneham Precinct,
for use predominantly by VACT and affifiates. Specifically the study intends to:

o  Conduct a business case analysis for the development of a BV facility.
e  Propose options for the possible users and usage of the potential facility.

Page 1
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Beach Volleybzall Feasibility Study
Volleyball AGT

241

Coffey Sport and Leisure

Current Situation

It is important that the Beach Volieyball Feasibility Study is consistent with other planning
directions and initiatives supported by VACT. The section below contains a review of the

following:
»  Relevant reports and policies.

e  Current Volleyball overview.

Summary of Relevant Reports and Policies

A review of relevant strategic planning documents, policies and previous research was
completed to identify key issues and recommendations that may impact on this study. The
table below summarises the key information ascertained from this review.

Active 2020 — A Strategic A proposed BV developmeit meets, assists, or specifically
Plan for Sport and Active targets Strategic Priorities set out in the ACTIVE 2020 Plan.

Rec_reation inthe ACT & Specific elements targeted by a new BV fagility are, but not
Region 20112020 limited to:
{ACT Government) s Maximise availability for facilittes and inclusive programs

for people to get physically active.

e Embrace new and emerging sports and activities, as well
as new versions of exposing sports, based on demands
of ¢hanging population demographics.

+ Promote ACT as a ‘healthy and active’ national capital.

= Promote workforce capability by engaging the vocational
sector in training, coach, official and administrator
education, volunteer management, and coaching courses
in high schoals.

e Develop measures fo keep sport and recreation
sustainable and affordable.

» Provide sport and recreation organisations with the skills
and fools to develop diverse income streams...e . |

« Ensure ACT sports provide clear talent identification and
development pathways for athletes and coaches.

¢ Promate Canberra as a quality training venue for
international athletes.

» Ensure a functional relationship between national league
teams and ACT sporis to support their performance
pathway.

# Promote strong strategic partnerships with the AlS, ASC,
ANU and UC that ensures access to local athletes and
coaches, 4

s Develop and promote the Canberra Sport and Recreation
Brand and raise the profite of the sport and active
recreation industry in the ACT and region.

e Promote ACT as a sporting destination for major events,
conferences and development tours.

Page 2
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Beach Volleyball Féasibility Study
Volleyball ACT

cludi g

nhance esta |é 5po in cfn
Lyneham, Bruce, Stromlo and Manuka.

¢ Explore opportunities to provide niche products and
sharad multi-use facilities and services such as regional
centres of excellence.

¢ Develop a Iong term strategic facilities and resources
plan to support the cbjectives of the ACTIVE 2020 Pian,
includirig enhanced established ACT sporting precincts
such as Lyneham, Bruce, Stromlo and Manuka,

Volleyball ACT Strategic
Plan 2010-2013

{Volleyball ACT)

The Strategic Plan of Volleyball ACT aims to set the future

direction and goafs for the organisation.

Specific to this study the Plan identifies:

o Ensure optimal mix and timing of competitions and events
for club involvement and development. -

s Provide sufficient training and development opportunities
for club administrators. :

o Ensure strategically aligned Canberra Heat Academy
programs and planning.

e Ensure quality leadership and support of elite
development programs,

® ProVision and identification of education and training
opportunities for coaches, officials and players.

| e Increase the breadth and quality of competitions offered.

« Further enhance the player experience at the Good
Neighbour tournament. .

= Provide well-structured participation opportunities and
pathways.

Volleyball Australia
Strategic Plan 2008-2013

i (Volleyball Australia)

Volleyball Australia is the peak body for the administration of
the sport of volleyball in Australia.

Specific to this study the Plan identifies, but is not limited to:

o Learn from the best in elite sport and apply those learning
ta Volleyball's High Performance Program,

o Aftract the world's best teams to train and compete.
» Provide pathways and opportunities for junior officials.

» Utilise expert coaches to provide direction for Sport
Development on coaching issues. '

o Develop a nationally recognised rating and points system
for beach volleyball.

« Expand services for club/association development.

Tahle: Summary of Relevant Reporis and Pollgies

Coffey Sport and Leisure
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2.2

Coffey Sport and Leisure

Current Volleyball Overview
The following information provides an overview of volleyball in ACT.

Delivery Structure

The diagram below displays the delivery structures of volleyball in the ACT. BV is delivered

within the structure shown below.

Participation (Volleyball — Not Beach)

The table below shows participation rates from 2010-2012 for volleyball in the ACT. .. ..
Organised participation figures provided by VAGT.

Organised 1137 1175 | 1500™
Non-Ofganised 675* 675* 875"
“TOTAL - 1812 : 1850 2175*

Table: ACT Volleyball Participation
* Non-organised figures are gathered from ERASS Annual reports and averaged overa 5
year period due to possible standard error of between 25% and 50% of actual figures. This is
a conservative estimsate.
** This is a current membership figure prior to the end of the season. Actual number esfimated
to be 1750 organised members for 2012 totalling 2425 for the year.
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The key findings from this information are:

@

@

]

Figures show participation in organised vofleybalt competitions has increased over the
past 3 years by 31% with a possible increase if 50% in membership if the estimated

number of members reaches 1750.
Non-organised participant numbers are to be taken as indicative only.

Figures confirm VACT description that growth in indoor volleyhall is occurring.

Current Beac_h Volleyball Facilities

The following image shows the current state of the BV courts at COP.

Coffey Sport and Leisure

Competitions conducted by Volleyball ACT are held at COP operated by The Club Group
(courts shown in figure below).

4 court facility, orientated side by side,

VACT has limited access to courts.

Maintenance to courts are non-existent.

Sand has not been replaced since its construction.

Poor drainage of courts has resulted in underlying sand becoming hard and dangerous.

Equipment associated with playing BV has become dated and will not be replaced by
COP.

Current facility is 4.6km from VACT offices.
Hiring fees expensive, $132 for 2h 15min per court ($59/hour per court).

Flgure ~ Canberra Olympic Pool Beach Volleyball Gouris

Page §
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3 Facility Trends and Benchmarking

The following information provides a summary of industry frends and benchmarks relevant to
the development of a BV facility in AGT.

National Facility Review

The following graph is a callection of information from relevant and similar facilities around the
country.

Coffey Sport and Leisure

South BV 4 Qutdoor 45 No Elite rehab
Australia — School teamfweek + | subscription for other
SASI Competitions Vball SA fees for sports
membership | teams
fees
Sand Sports BV 6 Qutdoor $460 per4's | $280 per Netball
Australia (WA Beach netball team/14 pairs feam/14
~ North week season | week season
Beach)
Sand Sports BY 8 Outdoor As above As ahove Netball
Australia (WA | - Bgach netball
— Nedlands)
Action Sports BV 1 Indoor $72/game $28/game Birthdays
(ViC- , Corporate 6 a side Pairs Corporate
Doncaster)
Schools _
Insportz BvV 4 Indoor $52 4-8 $26/team for N/A
(VIC — Corporate player teams | pairs
Sandringham) | = o @ ols $52 Team | $56/player
_ Rego rego
Sandstorm BY 2 Indoor $12/head per | $12/head per Rebound .
(QLD - Béach cricket game game BV
Albion)
Beach soccer
Action Arenas BY 2 Outdoor | $12/head per | $12/head per 219
Sandstorm Beach netball game game Birthdays
(QLD -
Wynnum) Beach soccer
Sandstorm BV 8 Outdoor $26/pairs Non-member Sandcastle
E?LD -t; Mt Beach netball | transformto | $52/curs $7.50/hr comps
rava ‘
vat) Touch foothall |~ Weddings
Rebound BV 4 touch Social
Dodgeball 4 soccer functions
8 dodgeball
Table: Facllity Trends and Benchmarking
Page 6




Beach Volleyball Schedule 1 Documents 21

Beach Volleyball Feasibility Study

Volleyball ACT

Summary of Facilities
The following is a summary of the above table and additional information gathered in the
benchmarking process.

]

@

@

]

&

@

Number of courts ranged from 1 fo 8, but the majority were 4 or 8 court arrangements.
The majority of facilities had beach netball and schools as key users.

Rebound BV (playad indoor) has started to become quite popular — Rebound BV Is much .
like indoor cricket where nets surround the court and can be played off those nets,

Most of the facllities are privately owned.
Control their own competitions,
Top 50mm of sand is replaced yearly.

Facllity and Court Specifications

BV has différent court specifications in terms of court size and external space requirements.

The following is a list of thé courts specifications.

3

-

-]

Coffey Sport and Leisure

L.ength of court — 16m.

Width of court - 8m.

Service zong ~ 5 to Bm.

Surrouhding free zone must be no less than 3m.

Free from obstruction up to a height of 7m from playing surface.

Courts are marked with lines Scm-8om wide using a contrasting colour to sand.
Net is 8.5m Jong and 1m wide, directly across the centre of the court.

Net height is 2.43m for men and 2.24m for women.

Net posts supporting the net must be rounded, padded and at a height of 2.55m.

Page 7
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In addition to the above the following diagram provides specifications for an international court
and surrounding requirements. (Note — these exceed the requirements for non-intermational
competition but extra space surrounding courts allow more alternate sports uses).

scarer

E . .
free zone
[}
g
N
£ g
< £
z A
5-6m -
1

E
b

26-28m

Figure — International Standard Court Specifications

Playing Surface

e  The court must be composed of levelled sand, as flat and uniform as possible, free of
rocks, shells and any other coarse debris that may represent risks of cuts or injuries to

the players.
The playing surface must not present any danger of injury to the players.

For Federation of International Volleyball (FIVB) World Competitions the sand miust be at
least 40cm deep and composed of fine foosely compacted grains.

For FIVB World Compstitions the sand should also be sifted to an acceptable size not foo
coarse, free of stones and dangerous particles. It should also not be too fine to cause -
dust and stick to the skin.

s Major competitions require the ability to cover the surface with suitable protection in case
of rain.

Land Reguirements

Some assumptions have been made regarding the requirements of indicative 4 and 6 court
facilities. Using the above court specification measures and surrounding free zones, it is
understood that:

L]

]

&

o Single court all inclusive will require no less than 560sgm per court.
o A4 court facility (courts only) will require no less than 2,240sgm.
A 6 court facility {courts only) no less than 3,360sqm.

e  Estimated an additional 200sqm wiil be required on top of that for storage, paved area
and administration space.

Coffey Sport and Leisure Page 8
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4.1
4.1.1

4.1.2

Consultation

A targeted approach to stakeholder consultation was adopted to ensure that the views of
relevant parties were considered. The key findings/outcomes from the consultation are

outlined below.

Key Stakeholders

ACT Sport and Recreation Services

Consultation with ACT Sport and Recreation was undertaken. The following is & summary of
the key outcomes.

s  Basic averview of the facifity and how it will work.
s  Show the business benefits and sports benefits of the facility.

e  Demonstrate how it may assist and provide opportunities to other sports and
communities within the Canberra region.

Devé.l.opment cost of'facility

o Consolidation of Lyneham Precinctasa | » Proposed design to be developed with

the consideration of alternate future use

sporting hub.
e Utilisation of remaining space in master for the location.
plan. ¢ Query of possible year round use.

= Development of facility for use by other
sports/organisations to benefit the
greater community.

Volleyball ACT

A mesting was conducted with the General Manager of VACT. The following is a summary of
the key ouicomes:

»  Usage capability from multiple users and how this may be programimed.

e  Size requirements, e.g. 4 or 6 courts.

o What will be the cost of development and future management/maintenance costs.

s  YACT Reguirements;
- 48 courts;
- Undercover section for administration;
- Equipment and storage shed;
~  Fenced to 4m;
- Pathway to facility from car park;
- Lighting;
- PA capabilities; and
- Area for BBQ facilities.

Page 9
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L

a

[~}

Increase opportunity for growth through Use of facility by surrounding schools,

alternative competitions. = Daytime use from elite sporting teams or

Development of an elite program for year schools in Canberra, Brumbies/Raiders

round BV. and Lyneham High/Dickson College.

Partner with AIS for facility use. s Capabilities to manage/maintain the
facility.

Competition income.

Attracting events and rounds of elite
national competition. e Access from Hockey Centre offices —

requirements.

s Management costs,

Increase apportunities for Good

Neighbour competition to BV. = Importance of winter usage.
Income from alternative sporis/users, s Climatic maintenance measures.
Corporate functions.

BV school days.

4.2 Other Stakeholders and Potential Users

421 ACT Academy of Sport

A meeting was conducted with a representative of the ACT Academy of Sport Strength and
Conditioning faculty. The following is a summary of the key outcomes:

o

@

o

@

Irregular user only.

Primary use for rehabilitation or cross-training.

Cost structure would be important given irregular usage,

Frequency would be Jocation based, preferably at National Hockey Gentra.

Envisaaed year round use.

Bath University have 2 similar set up and in winter have an inflatable dome cover for
2 courts.

Amount of courts is not important,

4.2.2 Volleyball Australia — Austratian Institute of Sport

A meeting was conducted with a representative of the high performance unit from Valleyball
Australia/Australian Institute of Sport. The following is & summary of the key outcomes:

Caoffey Sport and Lefsure

Current facility at AIS doesn't cater for beach component of development and high
performance,

AlS had previously looked at developing courts on site but this was not pursued for
unknown reasorns.

Development of a beach facility in Canberra presents an opportunity to set up an AIS
beach program in conjunction with the current indoor program.

Utilisation year round, at least 3 times a week (during the day) in winter and up fo 6 times
a week over summer (day or night).

Page 10




Beach Volleyball Schedule 1 Documents

Beach Volleyball Feasibility Study
Volieybali ACT

423

424

4.2.5

Coffey Sport and Leisure

s  Would be Interested in a parinership arrangement with VACT and ACT Government. This
could take the form of the following optiohs, but not limited to;

- Start-up capital;
~  Partnership arrangement with ACT Government and VACT;
- Provide coach development to VACT;
- BV development programs for locals;
- Assist ACT athletes; and
- Other optional financial arrangements.
s AIS athletes could then compete in local competitions resulting in a strong local comp.

e Visiting teams or elite teams would look to $35 per/hour per court.

e  Require 6 courts.
w Lighting at least on two show courts,

o  No storage reguirements.

= Volleyball Australia have recognised the difficulty to aftract players to BV due to a lack of
faciliies and therefore designated pathways.

o  Dus to poor world ranking of elite women's team, major focus for elite development has
been on BV.

s Potential to attract a round of the Nationa!l Volleybail Serles.

o Very interested in assisting to get the facility up and running.

Brumbies Rughy

Correspcnderice was conducted with the Athletic High Performance Director of the ACT
Brumbies.

They would only look to use the facility on rare occasions. They would not be considered as a
regular user.

Canberra Raiders

A phone call was made ta the Head Fitness Coach of the Canberra Raiders Rugby League
team. As a result an email was sent making an inguiry to the possibility the club may utilise a
beach facility in their physical and technical preparations.

In response, they notified that they have built their own “sandpit” at their training facility to the
purpose of tacklinghwrestling instruction.

The likelihood of sourcing an external pit would be very minimal,

Netball ACT

A meeting was conducted with a representative of Netball ACT. The following Is a summary of
the key outcomes:

e Possible user as an added social aliernative option.

o 1 night a week with a possible lunchtime competition, however would be more inclined to
push their own facility use. -

e  Netball Australia is starting to push beach netball.
s  No preference on size of beach facility, likely to use 2 courts maximum at a time.

Page 11
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»  \Would be willing to pay around $45 perfhour per/court.
e [nterested in potential shared use of amenities and canteen at netball facility.

a2 Would see the addition of a beach faci]ity as adding tangible value to the existing "hub” of
sports located within the precinct.

4.2.6 Capitai Football

A meeting was conducted with representatives of Capital Football. The following is a summary
of the key cutcomes;

s Extremely interested in utilisation of proposed facility.

« Likely usage times September to March. A break in competitions would most likely occur
during December and January due to school holidays.

@ - Concermned with winter use and cold sand.

s  Would require 6 courts and believe they could fill to capacity during summer months.
s Use 2-3 days per week in summer (look fo expand depending on paricipation).

@«  Use 1-2 days per week in winter (weather dependant).

¢  Roofing on mpower dome may be worth looking at.

»  School use for beach football possible.

e Willing to pay $35-340 per hour for a full sized futsal court, (similar to BV).

s Fufsal dimensions are 30-32m long and 16-19m wide (This should be a design
consideration; make each BV court large enough for single Futsal court).

»  Beach soccer dimensions are 35-37m long and 26-28 wide (Use of 2 BV courts to make
one beach soccer fleld).

»  Sand venue is exiremely important for future viability of soccer in ACT, especially for
social soceer,

2  Have previously considered developing a facility for the sport.

s  Sees opporiunities for corporate/government sector involvement. .

e Would like to capture "social’ market and include bar facilities for casual players.
=  Consideration to cost of equipment within the facility.

e  Safety, infrastructure, continual upgrade of sand and surrounds.

e  Very interested in continuing discussions on the venue as it's a strategic priority to lift
participation in soccer through sand based facilifies.

&  Questioned whether an indoor facility should be considered.

427 Touch Football Australia

A meeting was conducted with & represéntative of Touch Football Australia. The following is a
summary of the key outcomes:

= Would lock to use beach facility as opportunity to grow sport.

= Casual user, 1 night a week over summer.

¢  Long term unsure, would depend on popularity.

e |nitially & 6-week summer and winter competition.

=  Currently hire grass field for $30 field/hour, would like to be close to that.

Coffey Sport and Leisure Page 12
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L:]

L

Lighting and storage required.
They would look to hire 4 courts on the night of use.

Potential to have event from the Pro Tour.

428 Cricket ACT
A meeting was conducted with representatives of Cricket ACT. The following is a summary of
the key outcomes:

L]

@

o

&

Lights would be important for them.
Interested in conducting a workplace challenge on a sand venug (March),
Space requirements for beach cricket are an approximate 30m diameter boundary.

ACT Cricket currently pay $90 per/hour for indoor court and would look to pay a similar
amount (1 beach crickst oval is approx. 2 beach courts = $45 per/hour per/court).

Little 1o no storage requirements.

Facility use 1 night a week in summer months.

Not likely to be used for competitions during winter.
Opportunity for elite teams to use facility for training purposes.
Possible opportunity to increase participation levels for cricket.

Competitive pricing is important for regular use.

4.2.9 Lyneham High School
Lyneham High School {LHS) is 3 secondary schoot located less than 800m from the proposed
BV facllity.
A telephone interview was conducted with the Head of Physical Education of LHS, below are
some of the key outcomes of the discussion:

&

Coffey Sport and Leisure

LHS offer a sporting excellence program (SEAL) that includes Volleyball. The program is
extremely popular and they would like to offer BV as an altemalive to the students.

SEAL students pay a “contribution” for facility and coaching services.

Depending on costs, they would also consider using the facilify for regular Physical
Education classes.

Noted that anything above $5 perfhead per/class for regular classes would be difficult to
manage given i is an extra cost that isn't normally paid by students.

Advised there is a College BV day currently held at Civic Pool.
There is no High School BV day and would be advocates of such a compeition.

Page 13
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5 Demand / Need Assessment

The following section represents the possible usage and operations of the proposed facility.

5.1 Possible Usage

Theé following table represents the current level of usage by VACT at the COP courts. ‘

Volleyball ACT — Beach
Volleyball at Canberra
Olympic Pool

&

November-February.

2 courts (other 2 are unusable/unsafe).

3 nightsiweek — 5.45pm-8pm (max possible without .
lights).

1 night and Sunday afternoon elite junior squad training.
1 day weekend tournament once a summer.

The following section contains an assessment of the demand based on the consultation

Vaolleyball ACT ~ Beach
Volleyhall

undertaken and discussed in the previous section.

Novemnber-February (to expand over time).

4 nights/week recreational competition.
4 courts/night.
1 night'week elite pairs competition.

2 nightsiweek plus weekend elite training for beach
academy (September-March).

Expanded summer series 4 one-day teurnaments (2 pre
and 2 post-Christmas).

One 2-day Canberra elite tournament (February).
1 leg of the national beach series (6 courts).
‘Spikezone’ Beach kids clinic 1 afternoon/week.

| AIS/AVF Volleyball ~ Beach
Volleyball

- 2-3 timesfweek daytime use (winter).

4.5 timefweaek daytime use (surnmer).
& courts.
Leg of the national series 8 courts and lights; 2-3 days.

Capital Football — Beach
Football

2-3 nights/week (summer).
1-2 nights/week (winter).
6 courts.

Touch Football Australia —
Beach Touch

One night a week,

4 courts.

Qctober-March.

2 x 6 week comps (pre and post-Christmas).

Coffey Sport and Leisure
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ACTAS — Strength and o lrregular use.
Conditioning o Require only a court or less depending on nature of use,

+ Year round use.

ACT Nethall - Beach » One night a week.
Netball . s September-March.
a 2 courts.
Lyneham High School — e Once aweek in third and/or fourth term,
Beach Vollayball ¢ 4 courts.

s Irregular use at other times during day for PE classes.

Cricket ACT One night a wesk.

s 2 courts.

e September-March.

s Flite team training — iwo nights a week.

¢ Pre-geason.
Table: Summary of Possible Usage

5.2 Priority of Use Policy — Court Use

The intent of this policy is to guide the priority of pitch bookings for key stakeholders of the BV
facility. Based on need, demand and requirements of the spor, it is recommended that the
following priority of use policy be used as a basis for operational management of the facility.

In relation to the booking and use associated with the proposed building facilities, it is
recommended that a Priority of Use policy be developed by Volleyball ACT.

Major Evants Use by International, National | Can book 12 months in
and State Teams for events or | advance, '

activities that have a major A special events clause may
soclal, sport or economic be required to allow for shorter
benefit for VACT or Canberra. | atice m ajor event usage.
2 Local Use by VACT and affiliates for | Tentative bookings 6-12
Competitions/ competitions and training. rmonths in advance with

confirmed bookings subject to
the release of relevant fixtures

and programs,

Elite Training Use by Australian Institute of
Sport and ACT Academy of

Sport. .
3 Recreational Use by VACT for _Tentativ'e' bookings 6-12
Competition sacial/recreational months in advance with
competition, - canfirmed bookings subject fo

the release of relevant fixtures
and programs.

Coffey Sport and Leisurs Page 16
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4 Alternate Other local sporis and Applications to be submitted
Usage . schools, by appropriate date for facility
planning.
5 Non Sport Any other facility usage non Subject to availability of
tJsage sport related. facifities.

Table: Proposed Priority of Use Policy

5.3 Base Level Pricing Model Assumptions

The base level pricing model for hire of the proposed BV courts have been established with
consideration to the following:

=  Benchmark facilities.
¢  Current demonstrated demand for access {o cours.

The following key elements are central to this pricing modek:

A specific concession price policy for socially disadvantaged groups, ethnic groups and
disabled groups etc. is to be determined at a future time by the relevant management
body.

Fees are GST exclusive.

Feas are per court.
All other user groups pay a fee as outlined in the table below:

School (General lesson) | Perhour | $5/head N/A
School Perhour | $30 $35
General Pér hour | $35 $40
Daily Rate Per day $200 $200
Dual Court {Optional) Per hOI;IVr”W ” $65 - $85. -

Table: Base Level Pricing Model

NOTE: One option is to reduce initial hire costs for users to increase interest in use and
increase over time once they have built their competitions.

5.4 Summary of Projected Pitch Hire Use and Revenue

The following information summarises the projected “base level” hours and use and
associated revenue. This information is based on the following key assumplions:

= The projected usage as advised by user groups and outlined in Section 5.1.
e  Roughly a 25% change has been made belween model projections.
e  The proposed pricing policy as outlined in Section §.3.

» Revenus from Lyneham High School and ACTAS have been kept at $0, this is due to the
nature of the possible use and specific arrangements that would need to be agreed upon.

Coffey Sport and Leisure Page 16
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VAGT Competitions _ $54,400
VACT Training 12 24 288 $40 $11,520
AlS Training 60 20 1200 $35 $42,000
Capital Football 48 20 960 $40 $38,400
Cricket ACT 16 128 $40 $5,120
Lyneham HS 12 48 $30 $1,440
Touch Football 12 12 144 $40 $5,760
ACT Netball 16 128 $40 $5,120
Clubs/Affiliates Training | 0 0 - $0 $0

AlS Training 24 16 384 $30 $11,520
Capital Football 32 12 384 $40 $15,360

ACTAS

Lyneham HS 12 24 $5/head 50
2 46 92 TBC $0

VACT Spikezone 4 12 48 $30 $1,440
Summer Series VACT 8 4 24 $200 $4,800
Canberra Elite VACT 6 12 $200 $2,400
National Series Leg 6 1 18 5200 $3,600
College Beach Xy L
Volleyball 6 1 6 $200 $1,200

Coffey Sport and Leisure
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leguldr.BooKIngs ten
VACT Competitions 60 17 1020 540 $40,800
VACT Training 3 24 192 $40 $7.680°
AIS Training 36 20 720 535 $25,200
Capital Footbaill 36 20 720 $40 $28,800
Cricket ACT B 16 96 $40 33,840
Lyneham H3 3 12 36 $30 $1,080
Touch Football 6 12 72 540 $2,880
ACT Netball 6 16 96 $40 $3,840
0 30

Clubs/Affiliates Training

' Regtilar Bookings - Apri . -

AIS Training % | 16 256 $30 $7,680
Capital Footbal | 24 | i2 | 288 | 840 | si1,500 |
rrégularBaok =

- g 3 & 1 v St L i 2 b e i .7 o % i i i 5
Lyneham HS 2 ’ 12 24 Sthead $0
ACTAS 2 45 92 TBC 30

VACT Spikezone 4 2 | 32 $30 $960
Summer Series VAGT 6 4 18 $200 $3,600
Canberra Elite VACT 6 8 $200 $1,600
National Series Leg | 6 1 18 | s200 | $3,600
College Beach

Vollerball 6 1 6 $200 $1,200

Coffey Sport and Leisure Page 18
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VACT Competitions a4 17 | 748 | $40 | $29,620
VACT Training 4 24 98 $40 $3,840
AlS Traihing 24 20 480 $3b $16,800
Capital Football 24 20 480 $40 $19,200
Cricket ACT 4 16 64 $40 $2,560
Lyneham HS 2 12 | 24 $30 $720
Touch Foothall 4 12 48 $40 $1.,920
ACT Netball 3 16 48 $40 $1,920
Clubs/Affiliates Training 0 0 0 $0 '

Capital Football 12 | 12 144 $40 $5,760

Lynsham HS 2 12 24 $5/head $0

ACTAS ' 2 46 | 92 TBC $0

Events ZSeptemb :
VACT Spikezone 4 12 24 - $30 $720
Suminer Series VACT 6 4 12 $200 $2,400
" Canberra Elite VACT 6 i | s | s20 | $1600
National Series Leg 6 1 | 18 $200 $3,600
GCollege Beach Volleyball 6 1 6 $200 -

e

Coffey Sport and Leisure Page 19
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(] Site Assessment

The following information provides an overview of the two proposed sites,

6.1 Lyneham Sporis Precinct

Background
The following is an overview of the proposed location for a BV facility within the Lyneham
Sports Precinct (LSP).

The LSP is to be the pre-eminent sporting precinct in the ACT. Sports such as netball,
tennis, hockey, rugby, cricket, volleyball, archery and football conduct competitions within

the precinct.

The LSP is currently being developed and an unused space has been identified as a
possible location for a proposed BV site.

The proposed site in discussion for a BV facllity is currently a developed space within the
LSP master plan.

A BV facility was not originally part of the master plan adopted by the ACT Government.
The proposed BV site is shown in the réd square (15) within the LSP master plan below.

55

Figure: Proposed Location With the Lyneham Sports Precinct

Proposed Site
The following information provides an insight to the proposed site:

Coffay Sport and Leisure

Currently an unused parcel of land too small to be developed as a football oval or
anything larger.

Effectively a Greenfield site.

Close proximity to public amenities ~ (tem 6).
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e  Maximum 6 courts with North to South orientation. This will allow other sports usage.
a  400m from Volleyball ACT offices.

e Ample car parking adjacent to and within 400m of proposed facility.

e Adjacent to ACT Netball Centre (4).

s Accommodation within 200m at Yowani Golf Club.

Level of Services to Site

Power, Water and Sewerage are all available on the LSP site. Further investigation will be
required in the design phase to ascertain location and cost.

General Accessibility

it is proposed access to the BV facility will be from Mouatt Strest and Riggall Place to the west
and Northbourne Avenue {o the east.

Parking and amenities outlined in the LSP master plan will be available to BV users.

Planning

The proposed site is a parcel of land that sits within Lyneham: Block 38, Section 58 and is
goveinad by the Australian Capital Territory Planning and Land Authority. This block falls
within the PRZ1 — Urban Open Space Zone with a MAAR ~ Main Avenues and Approach

Routes and a Pe overlay. '

The PR21 zone objectives that apply are as follows:

= Provide an appropriate quality, quantity and distribution of parks and open spaces that
will contribute to the recreational and social needs of the community.

¢  Establish a variety of settings that will support a range of recreational and leisure
activities as well as protect flora and fauna habitats and corridors, natural and cultural
features and landscape character.

o  Allow for ancillary uses that support the care, management and enjoyment of these open
spaces including park maintefiance depots, small-scale community activity centres.

‘s Ensure that development does not unacceptably affect the landscape or scenic quality of
the area, adequacy of open space for other purposes, access it open space, or amenity
of adjoining residents.

The development of a BV facility would be categotised as and “Outdoor recreation facility” and
therefore would be assessed in the Merit Track as a Minimum Assessment Track Merit
Development.

The Main Avenues and Approach Routes are identified in the National Capital Plan. Land
fronting and within 200 metres may bé subject fo special conditions. The Development Control
Plan No: 171/09/0004 shows in the DCP drawing that the proposed B facility is outside the
area governed by this approach route overlay,

Given that the proposed BV facility is fo be a privately maintained and managed faciiity and
would be securgly locked when not in use it would be considered a gated facility. More
tharough advice on the constructioh of a gated facility within the Lyneham Sports Precinct will
need to be sought in the design phase of the project.

Coffey Spert and LeisUre Page 21
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6.2 National Hockey Centre

Over the past couple of years discussions have been held with the National Hockey Centre in
relation to a possible site for the developmient of a BV facility.

Background

2

The National Hockey Centre (NHC) is the home to the sport's governing body in
Canberra and is one of two facilities serving the sport.

The indoor hockey facility doubles as the main facility used for Volleyball ACT
competitions.

VACT are key tenants of the NHC.
VACT offices are located at the NHC.
The possible site is in the north eastern corner of the facility.

Site has been offered by Hockey ACT as a possible location.

The following image represents the possible location within the LSP.

Figure: Proposed Location Within the National Hockey Centr_e

Proposed Site
The follewing information provides an insight to the proposed site:

L4

-

-4

Coffey Sport and Leisure

Currently an unused parcel of land too small to be developed as a Hockey field.
Minor earthworks will be required to clear and level sufficient space.

Public amenities and change rooms within 50 metres.

80m from VACT offices.

Ample car parking provided at the proposed site.

Page 22
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»  Bar and canteen facilifies within NHC.
= Close proximity to possible user in ACTAS,

e Maximum amount of courts possible is 4 (fand size restrictions). North to south
orientation only, this will result in courts being developed end to end in a line and
therefore restricling usage from alternate sperts.

Level of Services to Site

Power, Water and Sewerage are all available on the NHG Site_. Further investigation will be
required in the design phase to ascertain location and cost,

General Accessibility
It is proposed access to the BV facility will be from Mouatt Street and Riggall Place to the west
and Northbourne Avenue to the east.

Parking and amenities at the NHC will be available to BV users.
Planning

The proposed site is a parcel of land that sits within Lyneham: Block 42, Section 59. This
block falls within the PRZ2 — Restricted Access Recreation Zone.

The PRZ1 zone ohjectives that apply are as follows:

¢  Accommodate facilities that will meet the recreational needs and demands of the
commiinity and are approptiately located for the potential users of the facility.

s Make provision for a range of sport and recreation facilities, whether in public or private
ownership that may be commercial in nature.

o  Ensure the amenity of adjoining development is not unacceptably affected by the
operation of sport and recreation facilities, particularly in terms of noise, traffic, parking,
privacy and outside lighting at night.

The development of a BV facility would be categorised as an “Outdoor recreation facility” and

therefore would be assessed in the Merit Track as a Minimum Assessment Track Merit

Development.

6.3 Summary

Given the assumptions earlier in the report regarding size requirements for the development
of a BV facility with 4-8 courts, it has become evident that the portion of land avaflable at the
NHC will allow oniy 4 courts that are to be orientated end on end. This will severely impact the
ability of VACT to attract alternate use due to the inability to create larger spaces for sports

like soccer and cricket.
Lyneham Sports Precinct is the recommended site for the developmehi of the proposed BV
facility. '
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7  Facility Development

The following is an indication only.

7.1 Facility Overview

The following image is a representation of what the facility could look like within the broader
Lyneham Sports Precinct. The proposed BV facility is marked with the number 15.

oL e
b i

Figure; Proposed Facility Within the Lyneham Sports Precinet
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The following image is an enlarged version of the BV facility within LSP. Direct relationships
with the LSP are;

e Cricketffootball oval to the west.
e  Car park facilities and road access {o the south.

»  Netball centre to the east.

Coffey Sport and Leisure Page 25
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7.2 Facility Concepls

The following image is indicative only and not to be considered a detailed design.

Figure: Archifects lmpression of Prop_osed.Facili_w_
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The following image Is indicative only and not to be considered a detailed design. It is
important that in detailed design, the facility is designed and built closer to the car park
allowing increased area for the water tanks (Sport and Rec) to be lacated at the north of the

facility.

Figqure: Architect Impression of Proposed Facility

It is important to note that the 2 couris closest to the paved area in the figure above have
been designed to be reconfigured to be made into a show court for future events or
competitions. The large paved area can then be utilised as a base for temporary seating.
Other options are to construct fencing on the east and west that can be removed for
temporary seating at larger events.
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7.3 Development Costs

The following information provides a summary of the indicative capital costs associated with
the development of a BV facility. It is impaortant to note these indicative costs were provided by

one source and make no allowance for the following items;
e  Site decontamination.

=  Furniture, fittings and equipment.

o Cost escalation after September 2012,

s  Planning fees. '

e [tems not included in quote,

A copy of the indicative quate is provided in Appendix A. This was the only quote received
and it is advisable to actively seek more quotes.

The table below provides a breakdown of the indicative capital costs for the proposed BY

facility.
Construction of courts, fencing and $520,000
landscaping.
Lighting and electrical. ~ $145,000
Total Indicative Cost. $665,000

Table: Indicative Capltal Costs for the Proposed Beach Volley_ ball Eacility
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‘8 Facility Management Options

81 Major Assumptions

The following major assumptions are relevant to the Beach Volleyball Feasibility Study.

»  Management of the new development will be required.

s  The management models discussed below are centred on the management of the BY
facility. ‘

e Government capital funding is required.

o  Any management entity would need to satisfy Government reporting requirements.

8.2 Management Model

Upon review of industry trends, previous project experience and benchmarking analysis, three
main options in relation to the overall management of the proposed development have been

identified, these being:
v  Management by an Independent Management Group.

&  Management by the National Hockey Centre.

= Management by Volleybali ACT.

Option 1 — Management
by an Independent
Management Group

Ability to gain
specialist management
expertise from
experienced operator.

Singular focus for
management group.
Minimise public risk
associated with
management of site.

Long term planning
likely to be a focus.

Likely to have a

| stronger commercial
focus than other

options.

Limited number of
specialist management
groups and lack of
available expertise in
the area.

Would not see any
benefits of revenue.

Management and
maintenance costs
may be apportioned
back to the facility
operation rasulting in
increased overall
operational costs.

Need a very clear
delineation of risk and
responsibility (i.e.
maintenance).

Moderste focus on
recreational benefit.

Limited commercial

opportunity for a
management group.

Would not assist in the
development of the
sport.

Coffey Sport and Lelsure
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Priority of use may be
significantly different to
what VACT would
require.

44

Option 2 — Management
by the National Hockey
Centre

Close working
relationship alread
exists. -

NHC already has
extensive experfence
of managing sports
facilities and has the

- ecessary resources.

Close proximity to BV
facility would be
beneficial for both
parties.

VACT can focus on
the development of the
sport rather than
maintenance of the
facilify.

Would not see any
benefits of revenue.

Management and
maintenance costs
may be apportioned
back to the facility
operation resulting in
increased overall
operational costs.

Reducead control over
bockings and facility
availability,

NHC have no
knowledge of BV _
facilities maintenance.

Alternate usage inthe

hands of the facility
management.

Would then be another
case of facility user
rather than facility
manager.

Could damage the
ability to grow the
sport.

Option 3 — Management
by Volleyball ACT

Management cost may
be minimised but still
require ‘professional’
administration support.

Would have a strong
focus on access for

mzin stakeholders.

Waould be able fo
provide significant
volunteer workforce
when required.

Positive relationships
with user groups may
result in increased
secondary spend
(functions and other
events),

Little to no knowledge
of facility
management,

| -May-lack professional- |- - o i o

skills to manage asset.

Financial risk lay with
VACT, may not have
the capacity to fund
future maintenance
and upgrade
obligations.

May not understand
commercial aspecls
well.

Will require an
additional resource for
management and
maintenance of facility. |

Coffey Sport and Leisure
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Complete confrol over
scheduling and hire
rates.

Opportunity for sport
development and
growth.

Opportunity for income
stream,.

Based on the results of the PMI analysis, it is recommended that Option 3 — Management by
VACT, is the preferred option. It is further recommended that VACT be responsible for the

following:

o  Development of an Annual Business Plan.

o  Establishment of relevant operational policies including: usage hierarchy, priority of use
and pricing.

As part of the recommended management model, two key documents will be reguired, These

are:

e Terms of Reference.

e  Use Agreements (for longer term lease/license agreements).
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9.1

Financial Analysis

To assess the financial viability of the proposed Beach Volleyball facility the consulting teamn
have performed indicative financial modefling on three different scenarios under key business

model assumptions identified in this report.

The models constructed are deslgned to be indicative anly, based on forecast sport demand
ansing from the consultation and research into the cost structures of operating sport training

facilities. ‘
The analysis js conducted over the first 10 years of operation. The analysis was conducted
aver this timeframe to provide an indication as to the period of time required for 3 private
investor to achieve a required leve! of return,

Three financial operational scenarios have been completed for the proposed 6 court BY
facility, based on the facility development recommendations detailed in Section 5. The

scenarics are;

e  Scenario 1 — Conservative Usage.
e Scenario 2 — Realistic Usage.

#  Scenario 3 — Optimistic Usage.

The key findings of each scenario are summarised in the following sections.

Key Assumptions

The following assumptions are refevant to all of the financial models/scenarios that have been
prepared:

9.1.1 Income Assumptions

=  The priority of booking policy is as outlined in Section 5.2.
e The base level pricing model is as outlined in Section 5.3.

»  Usage projections have been based upon the responses from potential user groups
during the consultation processes undertaken in the study and as summarised in Section
5.4.

s  Financial projections have been based of the usage projections mentioned above,

e VACT will hire pitch space and directly run competitionis.
e  Signage rights are to be negotiated between VACT and key stakeholders.

9.1.2 Expenditure Assumptions

Coffey Sport and Leisure

e  Costs associated with the maintenance of the courts are labour costs only. With correct
design and drainage it has been advised that routine maintenance would include the
necessity of 2 people spending and hour/day or hour/2 days dragging a heavy rope or

. large hosing to level the surface.

o Insurance will be obtainable at approximately $5000 per annum {based on NHC public
indemnity insurance). Property insurance has not been included.

e  Electricity charge rates have been based on the information provided by Sport and
Recreation and to be used as an indication only. Based on 40 weeks use at 5 nighls a

week and 3 hours a night.
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»  Electricity expenditure is at current day levels. The court lights will be switched off when
the courts are not in use. It is assumed that the cost of light usage is incorporated in the

base level pricing madel.

9.1.3 General Assumptions

e  Anindicative facility design is outlined in Section 7 and the proposed Management Model
is outlined in Section 8.

e It is assumed that the facility is staffed by VACT with revenue from the facility to offset
the cost of a required resource.

= The projections exclude any loan servicing and depreciation costs.

e  Start-up costs, fixtures and equipment costs have not been included in the analysis (they
are considered part of the Initial capital cost of the facility).

e  External grounds maintenance is assumed to be the responsibility of local Government
grounds maintenance,

e [tis assumed that a sinking fund will be established with contributions from site activity
revenue.

9.2 Financial Projections

Based on the assumptions outlined above, the table below provides a summary of the
projected financial performance of the Volleyball ACT Beach Volleyball Facility over a ten year

period in current day values using the assumed pricing model.

Income $1,381,622 $1,504,070 $1,626,518
Expenditure $588,100 $606,100 $624 100
Cash Paosition $793,5622 $897 970 $1,002,418
Facility Sinking Fund $165,000 $165,000 $165,000
Overall Position $628,522 $732,970 $837,418

Table: 10 Year Cumulative Financial Projections

As shown in both the above table or in Appendix B the projected financial performance
assoviated with each scenarjo is:
s Conservative Scenaric — it is projected that the cash position for the facility would vary

from a surplus of approximately $66,000 to $88,500 per annum. Inclusive of the facility
‘sinking fund, but exclusive of leasing costs, the ten year projected position is a surplus of

$628,522.

¢  Realistic Scenario — It is projected that the cash position for the facility would vary
between a surplus of approximately $78,000 per annum to a surplus of approximately
$100,000 per annum. Inclusive of the facility sinking fund, but exclusive of lease costs,
the ten year projected position is a surplus of $732,970.

s Optimistic Scenario ~ It is projected that the cash position for the facility would vary
between a surplus of approximately $88,000 per annum to a surplus of approximately
$128,000 per annum. Inclusive of the facility sinking fund, but exclusive of lease costs,
the ten year projected position is a surplus of $937,418.

Coffey Sport and Leisure
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Appendix A
Development Quote — Dynamic Sports Facilities
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R;T‘HIH.;
4™ JULY, 2012

Mr Paul M¢Kinnon

Consultant

Coffay Sport and Leisure

Level 7, 1 Southbank Boulevard
SOUTHBANK 3006

Dear Pauil,

RE: BUDGET PROPOSAL for BEACH VOLLEYBALL COMPLEX -
at LYNEHAM, ACT

Thank you for your enquiry. | am writing fo provide a budget proposal for the
construction of a six (6) court beach volleyball complex at Lyneham, ACT

Dynamic Sports Facilities Ply Ltd is the leading sports facility construction
company in NSW, ACT and Queensiand, with the ability to mobilise from the
Viciorian border through to Far North QLD. We have constructed and/or serviced
over 800 sporting facilities for residential properties as well as Clubs, Councifs

and Schools/Colleges.

Dynamic Sports Facilities have offices in NSW and Queensfand and is fully-
licensed, OHS compliant, insured and structured to provide a complete service

which can extend to the following:

e Site planning, initial advice and preparation of engineering plans

s Advice on location, layout and construction method regardfess of budget

« Site preparation and earthworks, concrete slab hase construction, or
optional alternatives

e Drainage, retaining walls, fencing, lighting

o Acrylic surface & synthelic grass application

e Court fit out and sports equipment

o Service & maintenance

Preferred Appiicator of Installer for

PO BOX 1915, BOWRAL. NSW 2576 AUSTRALIA

Phone: 02 4869 1816 - 1300 653 130 Fax: 02 48692806

“w www.dynamicsporisfacilities.com.au

- - License No. 86042C

REB ?P';',:'ITE ACE Grassman- ACN: 118-535-587  ABN: B2 116 538 587

:
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ANTICIPATED SCOPE OF WORKS

= Establish site, including the supply and erection of femporary safety
fencing (approx 350m)
» Strip grass and topsoil from existing area and stockpile onsite.
e Excavate and trim entire area {80m x 40m) to a maximum depth of 100mm
below existing levels
» Roll and compact court area (84m x 40m)
Supply and install drainage system (design to be confirmed if construction
were fo go ahead) fo ensure courts will remain dry — see noles below
s Prepare and construct 248m x 400mm high besser block retaining wall
around the court area (84m x 38.2m = 248m), including the following:
= Excavale, prepare and construct concrete footing (500mm wide x
100mm deep)
= [nstall steel reinforcing, where necessary
= Supply and install 2 courses of besser blocks (400mm x 200mm)
above concrete footing around court area
= Core filf retaining wall with concrete
~  Supply and ins tall capping to wall
* Import, shape and compact roadbase for court surrounds (approx 420m°)
fo an average height of 550mm — see notes below ‘
s Shape batters to support compacted roadbase, where necessary
Supply and erect fencing to comprise of 3.6 melre high black PVC coated
chain mesh supported by black powder-coated corner posts (80nb),
intermediate posts (40nb} and top and botfom raif {32nh) — approx 265 fin.
melres, including:
= Supply and install 4 x black single access gate (1980mm X
1070mm), where necessary
«  Supply and install 2 x black double access gates (vehicle
accessible), where necessary ' o e
» Prepare and install 12 x concrete footings for beach volleyball net posts
» [Install 12 x net sleeves into prepared concrefe footings _
» [Import and spread Sydney Washed Sand across the prepared court area

(3360m°)
Please note: This Involves importing approx 3000 fonnes of sand from Sydney
« Supply and install 6 x beach volfeyball net posts and nets, including:
» 6 x national standard beach vofieyball nef post system
= 6 x national standard beach volleyball nets
= 12 x sleeve caps (these will protect net sleeves from sand)

BUDGET PRICING $ 520, 000 (mc. GST)
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OPTIONS

LIGHTING
e Supply and install 8 x 12m high light poles
»  Supply and install 24 x Challenger Full Cut-Off Sports Floodlight — as per
aftached lighting design

o Supply and install all necessary wiring and conduit
Please note: This pricing does not include the connéction of lighting from courts fo

main supply

BUDGET PRICING  $ 145, 000 (nc.GST)

NOTES

COURT SURROUNDS
There are many options available to surface the court surrounds. As detailed in

the scope of works, we will import and compact roadbase for this area to bring it .
level to the edge of the retaining wall. The options avajlable for surfac;ng

include:

Concrete

Asphalt

Paving

Synthetic grass

Natural grass
We have not prowded pricing for this surfacmg due to the various oplions

avaifable, however pricing can be discussed in the future.

DRAINAGE
As detajled in the scope of works, we will install drainage before imporiing the

sand. Design will need to be confirmed if construction were to proceed, however
for this exercise we propose a basic herringbone drainage pattern with falls fo a
low paint for collection. Any further questions, please do not hesitate to contact

us.
GENERAL EXCLUSIONS

This budget proposal is generally based on the folfowing:
o Pricing valid for 60 days
« No allowance for geotechnical testing of the proposed site or additional
ground preparation / slab requirements, if necessary, due fo site conditions
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» No allowance for tree removal, excavation in rock or removal of any
excavated materials from site

No alfowance for site shed or temporary toilet

No alfowance for any traffic control

No allowance for removal/relocation of underground services

No allowance for catchment of water runoff

No allowance for supply/installation of court separators/dividers

No allowance for any Council fees and charges

No allowance for any levelling, grading, spreading topsoil or landscaping
of the area around the immediate footprint of the works upon completion
* No alfowance for rediification of the agreed access

* No allowance for water and power — to be supplied within 10m of site

SUMMARY

We trust this information provides a reasonable understanding of the costs and
scope of works likely to be associated with the construction of the beach

volleyball complex in Lyneham, ACT.
Regards

Dan Watts
Estimator & Sales




Beach Volleyball Schedule 1 Documents

Beach Volleyball Feasibility Study
Volleyball ACT

Coffey Sport and Leisure

Appendix B
Financial Modelling

Page 35

53




14}

8Ly /8% 0.6'2828 2259294 LORIS0d ljelan0
000'591% 006'59LS 00G'S0LS pun4 bupjuig Ajijioe ]
§l¥'200'L 0.6'268% 225628 uoljsod ysen
001 '+Z9% 00L'009% 00L'385% alnjlpuacxg

§15'929'L$

aluLoay|

Aprig Aiqises Ayioe4 legAslion yoesg 1 oY [legkalicA

J

sjuswnNos0Q | 9NPayag JjeqAa)joA yoeag



1500 Apioey [BiiL Jo %SZ SB P3IENIED =
B|qeen = ]

JSajoN
225'98¢ 8/g'883 95£'E88 95L'28% reLaid veL'aLg ¥eL'RLg 289724 259048 ore'aas 08S'SELS unsey jpuonead 1o .
0o¥03  $ o0F09 ¢ 0SS § £o5'sg S o09ES 5 00885 $ 0098 § OO0'BS § 00085 § 00895 § 00530 3 . amypuscig jejo

pund Bupis Auoed

[eydzg
0EL § o8 S oo § cor $§ o § ol $ o8 $ Q%8 § 058 ¢ o008 § o0 % Buealn
eE'r & O08E»  § O00TFY 5 Q0¥ € OZp £ OZWY  $ 00 0§ OOSE % OOBE & o004 ¢ oo0'm & 12N - Aauosg
‘D8LT  § OS1T % oKz 5 0OMZ 0§ OW'Z  § OO ¢ oWz & 0S8l ¢ 0%6'h 4 Daer S ood's s J-:TYY
suagmisdn
Qo0's 8 Qo0 § Q00S § 000'S % QOD'S: § QOOS S COOS & 000 % Q00'S £ 000S % ooo's g asue.nsu|
oes § Q8L $ ool § ool 3 a8 & as € o8 $ 0so 4 088 $ 009 $ oog't & PRy
588 £ g9 3 058 & 0sg $ geg $ GEE $ SfE 4 gze -4 % ooe $ 005 $ Asusiielg
58E $ s8e $ 0sE $ Qe & 5gE & ges 5 s 4+ gze 8 szZE $ o0oe % 0og 3 sefleyoyueg
ooT'Y 0§ o009k $ oot § 0Oc'k  § 000§ 000§ 000’ % 000 % 000§ ooo't § ooo'l & funaag
005 & 000 % QOO $ 0OOS § 000'S! § OOOS $ 000's & 000'C § 000 & cops 4 ooo's & Bugayely
UoBAnS(URURY
0oDT  § 0002 $ ocoor & 000z $ 0002 § OO0 5 oooZ ¢ 0007 & ooo't % Qoo 3 asueuaiUEl BunyEry
0002  $ 0002 § 0002 & oboo'T $ ooo'z ¢ o000 $ €00 £ 000 0§ 0007 & ooz & souBURllel Wawidinbg
000's & oOf0's % go0's §  QeO's $ 000 % O00's 0§ 000'S 0§ 00O'S 0§ OQ0'S B O000S & SOUBUBUIEN UNOD
000'Z & 0002 0§ O00Z & O0mO'Z $ o00Z & 0002 0§ O00Z & QOOE & 0002 & ooo'E § siUBLALIEY [eiden
23ueUaURIN
ObbEl £ Ovi'eY ¢ 009TL S 009'EL S 090PL § 0S0ZL § o080zl § 0L § 002'EL § QUe'nk ¢ aoo'sl 3 saflep, Aiiaey pue fupjcog
) sabepy pue sajiejeg
amjipuadxy Gupessdg pajewpsg
BIE'OFL & 826'8r1 $ 9SRZPL § 95R'IpL S FLZOFL § PLL'9EL § PEISEE § TSOUEL § ZSO'ZEL S BFFIIL S 0800 § DUOI €101
- 5 - |3 - § - s - § - $ - H - & - 3 - ¥ sbIy pue dysiosuodg
- 5 - s - [ 5 - & - 3 - 3§ - 5 - 5 - $ as(] aAgEwely
LB § 186 & amv's $ eO¥E - S SO0 § SO0 $ SO0 S .SEND % SRS & ve0s S oML & SjueAd
ar0'le & SH0'l6 § POEUE 0 POBMS 8 2e5'T@ § EZOSE 6 295'ER & 990l S BS0Mle  § vEeWL & OZIBEL § Al [BlauEn
ey § wier § brl'sk § 'Sk & S9Lvr S oal'vr § golby § SvE'Zy § BhAZb & ZSSBE & 0ZeSa & sBupood LavA,
' aAfeAlasUOn
GEL %EL %02 %02 %49 %.8 L] %59 %59 %09 %061 OURLEIE BARAIESIOY
aLh 7S TN A 9h 5A YA £A TA LA amipuadX pue awosu paleplosto)

Ajoed egiales yseea Lov |leqhsios

“S$JUSWIN20Q | 9|Npayos jleqAajlon Yoeseg



1502 Al1oE) [BA) J0 %S°Z SB PREnDed =

‘SUELEA = ]
SaJoN
¥921'0014 V5963 Zrs'ssg a90°z76% 030°z768 829°98¢ 225808 9se'cas o5'cay PEL'RIS 085'5EE8 ’ Wnsay feuopieiadp ey
00§73 3 009D $-0p9's S ORO0 $ o009 3 oOOMDY  § oopon $ ons'ese $ ooe'ss % ooo'ey $ oosB9 S eimpuadxy jejos,
pung Bupuig Agoey
[eyden
oae $ oL & o $ oss ¢ 05z $ ogl $ OEL $ 00 § oL 5 0% ¢ 000 % Buime(n
gy  §F 0P 5 0®FY $ O00S'P & OOSF 5 caev $ O0BEY & Oo0ZY $ ooZb & OzoP & ooo'a 8 18N - Aups|g
00FT & OIET  § OWEE 4 0STZ 0§ 0S2% 0§ o8lZ  § OBLT § o0l % oo $ 00T ¢ ooE ¢ Jaem
suajRladn
o005 ¢ 0006 ¢ 000§ 0DO's  § 000'Ss  §  ooog $ oo $ oo0's  § Qoo's $ ooo's § Qo0's & aguemsy|
cog $ oL $ 0L $ 052 § 0sL £ 08l $§ OB S 004 $ 06 $ 09 $. 0000 % ypny
oor 3 gee §  seg $ s § it & .gue 5 68E "8 oSE T ¢ 0se § .GEE ¢ oog g Hleuoymg
oot $ s&e % gof % gkt $ s & ot $ sap $ .0s¢ 4 o0se §: 586 S 005 8 safiieya yueg
000 3 Q00 & oot ¢ 000t 000 £ 000 8% 000 & ODOL % 000 $ 00O & 000} $ Anaeg
0006 $ QOD'S % Q00T 0§ om0 ¢ QoS 4 ooo's § 0005 ¢ QO0's ¢ o0D'S S o000t ¢ goo'e ¢ Bunaxep
' UDRESIURpY
0002 § Qodz & ococ’z 4 ooo'r & 0O0Z 8 om0z g 0007 & Q00T $ 000Z 3 0002 & OO0 ¢ eaueueiLiel By
600 ¢ Q00T ¢ QOOZ % 000§ om0E g 00T & 000§ om0z € oWy £ 00T ¢ 0002 $ SoURUBIUIEW Wawdnbg
000'%  $ 000§ oO0's & oOO'S % o000 & 000§ 000 & O000's & Q00S  § Do0'® § oo & SOUBLAILIEIA LNaD
000 % QO0Z ¢ Q00 5 0007 § Q00 4 0007 & oo0 £ ooz § G0 & Q00T ¢ o00T 8 soueLeliEl jeyden

. soueUBUIBy
Qor'yl & O0S@'EL & 098%tL $ OOSEL £ OOSEl g GPVEL 5 OPLEL  § OOREL § Quatl S 0e0TL § ooo'L 8 sabeps Ayoed pue Gupaog

safiefy) pue sauejeg
armpuadxy bupeladn pajewysy

FOTTOL $ ZKLUBL § IMIUGL § 090'€SL £ O9DESL § B18'PE § @I6'FL- ¢ 0SATHL .S Qog'ZrE § Pesoct § aso'paz 3 aiosu) jejo
- s - s - § - 5 - 5 - 5 - ¥ - & - § - $ SOy pue dysiosueds
- & - s - s - s - § - s - 5 - & - 8 - H as(] aajewagy
L0V B GPE'Ok- 4§ EBYENL & 0RO $ 0900 § LGS & LigE § BobM's . .S BOK6 5 SO0 ¢ orbEl $ s\eAg
9LI66 § YEN'S6 % VEU'DR § OVG'EE § OYSEE S oro'le  § SvOl6 S FOEUR § boR@ & To5E8 § omsvEl ¢ 2UH |eauan
0el26 b BGNOS § BSOS © Obb'St % ovber § ZZu'mr & ZZURY B bYl'Or % vhi'9r & BOM'Wp § oOzeTE ¢ sBupioog LOYA

psleay

%08 L7 %il 5662 %8s %eL %el %0L %04 %18 %001 AUEURDG dljsqeay

BLA 8A 8A LA 9A SA oA tA ZA A aimfpuadxy pue awoo] pajeplosuos

Amioed |[eqfaljop yseag Loy IRqAsHoA

J J

sjuawWNo0Q | 9jnpay9g [[egA3]joA Yyoeag



"‘pouad 1eaf gl B Jeao 1500 LI [

) 30 %0/ SE pajEnojen =

‘elqeLEA =

R=i= ) 4
ZA'9LEs gar'sols  gut'sols raL'00Ls P3°00L% Zre'ses 2rs'set 090254 090763 815898 035'ceLs Wnsay jetiagessdo oy
G0sT9  § 000§ 0009 S 00ST9 $ 00579 § o099 € G099 § p00'uS & oot T 0gp09 £ oosey g ainypuadiy [eIcL

Pund Bupuig &g

Jeyden
00s 3 058 ¢ 058 t cog $ 008 $ 0l s 0L § 08 5 0S4 $ 0L § ooob % Buwealny
co¥'s & ool's & QOMS & (oW & o0RP % 0Z9v % OZ@P S 0O S OOSY S oEER & oo g BN~ Agoeg
Q0fZ 8 0sS'TT 5 Q8T & 0OKZ £ -00MZ 3 Ole? & Qi 4 asgz $ oSZZ § oeL'Z % oo . & SBIBM
| suonesedp
000§ 0O0s § Q00'f 4 o00's  $ 000G § 000 4 000 $ Qoo'Ss $ OoO'S  § DOO'S  § 000S equeinsy|
€08 $ oge $ 0S8 5 aoe § D08 § oL § ol & o5l § 054 3 Qe § a0l § leny
sy § szt § gy 3. 00y § oy § Sge £ SpE § GIE % 5.8 + &ge £ oos k2 Aieuoneig
osv § geb $ &ev § ook & .00k & GEg 5 sBE § &g $ sie t 5oe & o0 4 saBieys jyueg
000t & 000§ o0c0't & OO0 & 000§ o00'k  $ 0000 % oool § 000h S aootl & ooo's ¢ Aunoag
Qoo's & 000's § O00's & @QoO's B 000 & GO0 & 000f & Q00§ oooS ¢ Qoo & oog's ¢ Sugasiely
. venegsiupy
0002 & ow'E £ 0002 8§ ooo'z € 0002 § Q0002 & 0007 § 000 % QOO % OO0 § O00%2 4 aoUELSILIEN BUnyE)?
| E 0007 $0O0't % coo'w 4 oo0E  § o002  $-000C 6 OGWZ & coo'z - 4 000'Z  $. 000z & Qoo & " enueuIRIy WMewidnbg
” ooo's S oOB'S & 0006 § 000 & 000 4 oo & Q00 .4 oon'e € oQo's ¢ - ono's $ 000§ s SouEUBlUEl LNeD
| cog'z  $ oo’z & Aoo'T 4 oMo & Qo007 ¢ 0007 & 000  § 0O0T % 0002 § OO0 $ 0002 8 aaueusiEl |Rde]
wur_mr_m._c_ms_

o0z9l § DOE'SE € OOESL £ oOvPL § OOBPL $ OSG'EF 5 0B9'EL 3 OOS®L & oosel § obLel & Qoa's:. ' ssbep Aped pue Buyong

sabepy pue salejeg
amppuadxg Aupeledy pajewnsg

TIo'SRL § DOPRIL § Bop'll § FRZ'TOL § WOZ'ESL § ZHIUSL S ZMEYSL §  000'€Sk $ ou'Esl §

2268 & 0BOVUT § " awoonEi0;
- 5 - 5 - s - 5 - 8 - s - 3 - 5 - s - 5 SN pue diysiosucdg
- g - 5 - g - s - IS s - $ - § - £ - 8 351 Al
SE0ZL S8 b2¥LL $ @'l ¢ ZoL0L § ZSl0V S GWEDE & 60l & 0d00L & oaol & Hi'e & ovr'el ¢ suang
BPZ'ZLL § ZIO'GOL £ ZW0'00L & QM'EE § 966 § KED'SE § . vEO0'0 S OVSEE & OvG'Es 3 op0lE 8 OZLYEL alH [elslag
8Ze'65 - $ e0'es § 005 § SELTS 0§ ORUIS S 98L0S § €SXOS 0§ OvbEb & Ovber S ZZi'Sr § 02O $ sBuptoog [OVA
ansnupdo
%08 %58 %58 %08 %08 %il %ll %S4 L2 YEL %00l ClRLEAS slund0
oA 8A A LA 9k Sk A £A zA LA BUMIPUBCXT PUE BILCIL] PEIEPHOSUCD)

Ao lleqkaljon yseag 10 [eqAalop

I T sjuswinooq | sinpayog J[eqAs|joA yoesg



89

SIHENSASEIVIOL]

I1EaRS]IoA Yoeag o BlleD

anUansay

sAeq
jsINoH

SIQAT]
10 ON

)y L 9
009'e$ 00z8 Y l [3) Ba Sellag [EUoneN
001 2% {0zs 4 J. 9 1IVA 8lilg eusque)
008-v$ 002$ e ¥ 9 1OVA S8leg Jaung
_. | 2L ¥

Suozeyiag LOVA

HIHANNOORIYIOT]

SYLOV

wx Em,._mcm._

09261

__m£00n_ _mu_mmo

mc_:_m_ ._. ,,m_<

- Qe5iLg 0gs

anuaasy ‘ .m&mm
Ajsnop

10} paYO0q

SINOH

02168 Ovs 821 BN 10Y
08268 | 0¥ bl TBgIO0 yono
b LS 0gs T 8H LWreysii]
ozL.s% v 8zl LoV 9D
00F'28$ 0v$ 096 02 rd Jlegioo jepdery
D00Zbs Ges ‘00z ¢ 09 Buael ! Sy
029 LLS ovs 88z ve Zh BUMIBIL 1OVA
00 ved org fect Ll 08 "mcomamasoo LDVA

" sysam.
JO IagLuUnN

BlNizieg
Ha8m
lad sinog

<

U0

onsiwRdQ

)

sjuswnaeq | 9|npayos [leqAa|ion Yoeag




Beach Volleyball Schedule 1 Documents 59

Afttachrment B
Proposed Location of Beach Volleyball Courts (number 15)
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Proposed Beach Volleyball Facility at Lyneham Sport Precinct
Erglnesting Concept and Site Investigalion Report

1

INTRODUCTION

Cardno have besn engaged by Volleyball ACT through ACT Government Sport and Recreation
Setvices fo provide an Engineering Concept and Site Investigation Repori for & proposed Beach
Volieyball Facility located within the Lyneham Sports Precinct.

The proposed site for the investigation is within the nswly constructed Lyneham Sports Precinct on an
area of vacant land, The proposed location Is on the western side of the Netball Centre between the
netball centre, football and cricket grounds (refer Figure 01 Appendix A). As part of the recent works
at the precinet, agcess and parking facllities have been upgraded to cater for the current and fufure

site requirements.
The proposed beach volleybalt facility s to meset the Federation Internationale De Volleyball (FIVB)

rules and standards. Recomniendled site amenitles to cater for beach volleyball and other users of the
propased design, may include portable seating, shade structures, showers with a wash down slab

and a-storage containar.

5 November 2012 Cartno (NSWIACT) Ply Ltd 1
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2

' FIVB RULES

21

2.2

2.3

2.4

25

The proposed design is to be built to the Federafion International Velley Ball (FIVB) rules. The rules
that are applicable, as part of the faciiifies and equipment chapter, and are relévant to the proposed
design, include the outfine of the playing area, the dimensions, the playirig surface, lines on the court

and lighting.

DIMENSIONS
The cotitt is a rectangle measuring 16 X 8 m, surrounded by a free zone with a minimum of 3 m width
and with a space free from any obsiruction up to a height of a minimum of 7 m from the playing

surface.

For FIVB World Competitions, the playing court s a rectangle measuring 16 X 8 m, surrounded by a
free zone with a minimum of 5 m and a maximum of 8 m from the end lines / side lines and with a
space free from any obstruction up to a minimum helght of 12.5 m from the playing surface.

PLAYING SURFACE
The terrain must be composed of levelled sand, as flat and uniform as possible, free of rocks, shells
and anything else, which can represent risks of cuts or injuries fo the players. ‘
For FIVB World Competitions the sand must be at least 40cm deep and composed of fing loosely
compacted grains
For FIVB World Competitions the sand should also be sified to an acceptable size not to coarse, free
of stones and dangerous particles. It should not be too fine to cause dust and stick fo the skin,

For FIVB World Competitions a tarp fo cover the central court is recommendad in case of rain.

LINES ON THE COURT
Twao sidelines and two end lines mark the playing court. Both side and end lines are placed the
dimensions of the playing court.
There is no centreline,
Alllines are 5-8 cm wide,
The lines must be of a colour, which contrasts sharply with the colour of the sand.
Court lines should be ribbons made of resistant material, and any exposed anchors should be of a
soft, flexible material,

SERVICE ZONE
The service zone is the area behind the end line and betwaen the exiensions of the two sidelines. In
depth, the service zone extends to the end of the free zone.

LIGHTING

For official International competitions played during the night, lighting on the playing field should be
1,000 to 1,500 lux measured at 1 m above the playing surface, For FIVB World Competitions, the
technical supervisor, the referee delegate, and the tournament director shall decide if any of the

above conditions present any dangai of injury to the player.

5 NMovemnber 2012 . Gardno (NSW/ACT) Ply Lid
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Engineering Concept and Site Investigation Report

3

PROPOSED FACILITY

3.1

3.2

3.3

GENERAL
Beach volleyball is formally played between fwo teams of two playzars', with umpires on either the
corners or sides of the court.

Based on the minimum fagilify requirements from the FIVB "Official Beach Volleyball Rules® 2008 ~
2012 and discussions with Volleyball ACT the minimum requirements for the proposed facility are:

e  Six beach vollayball courts orfentated as shown in Figuras 1 to 7 in Appendix A

=  Playing court measuring 16.0m by 8.0m
s Surrounding free zone 5.0m from the end and side lines
e Reinforced concrete block wall containing and defining the edge of the court sand

¢ 'Sand suitable for beach volieybali

Concrete perimeter path fo help alleviate disturbed sand at edge of couris and minimise ihe loss
of grass

Grassed outfleld with portable seatmg on the western side, and a samall grass mound on the
eastern side

»  High fence for facility security and stray ball protection

e Flood lighting ta 500 lux for twilight and low light play

e Site servicing
Other ancillary elements which have been included in the facility include, shower wash down
area, bubblers and taps, shade structure and a storage container .

SITE ACCESS
Access to the site can be gained either from Mouat St of from Northbourne Ave via the new access
road currently belng constructed as part of the Lyneham Sports Precinct project.
Parking Is avallable adjacent to the proposed site.
An access path has been allowed et the southern end of the site for pedestrian access, with a naw
opening in the existing post and rail fence. i
Vehicular access gates (two off) have been allowed for; one at the north / wast corner, and the other
at the south /7 east corner for maintenance / ambulance / service vehicle access.
To access the south / east vehicular gate a new vehicular crossing and new rangers gate have been
allowed for,

AMENTITES
There Is an existing amenities block approximately 130m to the south / east of the proposed site,
which has toilet facilities that are available for use.

It Is planned that a future pavilion Is to be constructed directly opposite the proposed site. This
pavilion is intended to sarvice the Lyneham Sports Precinct and be available for the ugé of this

proposed facility,

& Novernber 2012 " Cardno (NSWIAGT) Py Lid
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3.4

3.5

Proposed amenities specifically for the use of the beach volleyball participants, coaches, umpires and
spectators include; partable tiered bench seating, a grassed mound for viewing, shade structures and

a storage contalner.

COURT ORIENTATION
The orientation of the courts is an jmportant planning consideration.
The iime of day {éar y mommg or late aftemoo'n) as Well as the tlme of year (winter or summer) hasa

.....

partlcipants the advanéag% anci for disadvantages of the sun’s dlrectfon and other natural factors
stich as breezes.

The best common orientation is 15 degrees East of North,

The praposed beach volleyball courts are orlentated 8 degrees Fast of Noith which is an ideal
orientation for sun glare minimisation in the East-Waest direction.

For other sports that might use the facllity, orlentation may not be ideal. Beach soccer for example
would run fongitudinally in the East-West direction across two beach volleyhall courts meaning that
the glere of the eardy mornang or late afternoon sun wotld be shared either directly front on or from

behind, However, orlentation for use by beach vollsyball will take preférence in the design.
Wind direction has not been considered as a factor for arientation, as ths couris are fixed by the area
of land av:a:lable for use.

COURT SIZE
The size of the beach volleyball playing courts are 18.0m x 8.0m with the minimum 5.0m free zone
area at each sidefine and end line, as per Diagram 1 of the FIVB “Official Beach Volleyball Rules”,
giving an overall courf size of 26.0m x 18.0m.

' The six courts are positioned as shown in Figura 04, which gives an overall sand area of 78.0m x

36.0m.

As noted in the Feasibllity Report July 2012 fremi {Coffey Sport and Lejaure), there is potential for
other spors fo use the facility for other informal fraining.

Most of these would use the allocated area available, and specifications would not apply.

It should be noted that FIFA*Beach Soccer Laws of the Game" state beach saccer pitch minimum

diimensions are 35.0m X 26.0m with 2 minimem 1.0m ovarrun, giving a total area of 37.0m x 28.0m.
‘Twio adjacent beach volleyball coutfs give anarea of 36.0rm X 26,0m, slightly smaller; this would give

3 eourts running east / west.
A béach stecer tournament could be rur with full size beach soccer pitches rtirining north south as
showit i Figure 04 in Appendix A.

COURT SAND
Sand Is a critical pairt of the sport of beach volleyball as it needs to be graded to an acceptable
standard. -

Thi FIVB rules on sand requirements state;

Cl. 1.2.1 “The terrain must-be composed of levalled sand, as flat and uniformed as possible, free of
rocks, shells and anything else, which can represent risks of cuts or injuries o the players.”

GL 1:2.4 “The sand shall be sieved to gn acceptable size nottoo coarse, free of stones and
dangerous particles. It should not be too fine to cause dust and stick to the skin.”

The FIVB requitements are: broad, and based on 20 years of previous experience in the design and
construction of athletics tracks, Cardno has knowledge of other athletics specifications that can be
applied fo this deslgn setuaﬁon

5 November 2012 " Gardno (NSW/AGT) Ply Lid
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3.7

3.8

One of the elements in an athlelics track, that can be applied, Is.the landing pit for the long / triple
jump event which is filled with sand,
The IAAF have a “Track and Fleld Facllities Manual® which states “For safety of the athletes, the sand

must (to avold hardening as a result of moisture) consist of washed sand or pure quariz sand, without
arganic components, maximum 2mm granules, of which not more than 5% in welght Is less than

0.2mm”",

Cardno have developed a sand specification with a grading envelope that we belisve mests the sand
requirements for this project and the FIVB Rules.

Tha sand specification was discussed with fwo local suppliers Schmidi Quarries and Canberra Sand

“and Gravel.

Schmidt Quatries :
Advised that thelr “white washed sand”, which s washed twise, would match the proposed :
grading envelope

« Gost would be $40 per tonne delivered to Lyneham.

Canberra Sand aid Gravel :
s Advised that they would source "Sydney Washed Sand" from Sydney at a cost of $47 per fonne,

e Delivery would be an additional cost through a tra'nspért company at an approximate rale of $40
perionne

As there is a considerable price difference betweaen the two products, we have used the price from
Schmidt Quarries at $40 per tonne In our cost estimaté i Section 5 of this report
To avold pre-selection of a potentially unsuitable product, we would recommend thal samples from
each supplier be sourced for comparison and testing by the stakeholders.

COURT EDGING

To define the court edge and relain sand within the eourts boundary, & buried reinforced congrete
block wall approximately 450 deep has been allowed for; refer Figure 08 Appendix A for details of the
wall, A concrate block wall is recommended, as It will exhibit better longevity than timber or plastic
edges. However, the top exposed face of the concrete block wall may heed to be protected for player
safety in major competitions.

A concrete footpath has also been gllowed for on the north, east dnd west sides of the coutts to assist
with maintenance, allowing the sand to be easily swept back into the courts. Displaced sand from the
courts would otherwise deteriorate siirraunding grassed areas.

A concrete paved area hag been allowed forat the southem end of the courls, to accommadate
official and spectator movaments and Tor the usé during functions and major toumaments.

The concrete footpath and paving will also allow movement and access to the sand couﬂs for
disabled persons, spectators and players.

GRASSED QUTFIELD

Areas within the fence fine that lay outside the sand courts and the concrete paving will be irrigated
couch grass. Figure 05 in Appendix A depicts the extent of the grassed areas.

The proposed grass area on the western side will falt away from the courts at 2.0% grade and is of
suitable grade to install portable seating. Refer Figure 09 Appendix A for details,

& Noverber 2012 Cardno (NSWIACT) Ply Ltd ) ' 5
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3.9

The proposed grass area on the sastem side would consist of a smalt grassed mound to aliow for
seated viewing by spectators. Refer fo Flgure 09 In Appendix A for details of the grass motnd.

SECURITY FENCING
To keep the facility secure from vandals, unwanted animals and help with stray balls, & perimeter
security fence is required, A concrete mowing strip has been aliowed for below the ferice fo factitate
rmowlnig of the surrounding grass.
There are two types of fenices that may be used depending on cost and/or requirements;

Chainmesh fencing —3.6m high black PVC chainmesh with black posts, rafls and gates.

This fence was preferred by Volleyball ACT for its additional height in retaining stray balls.
Although fhie chainmesh fencing is secure from a general public perspective, it can be more
susteptible to vandalism and bréak-in by having the chainmesh cut:

a  Postand rall security fenéing — vettical posts with spiked tops 2.1m and 2.4m high.

This fence Is preferred by ACT Government Sport and Recreation Services around any new site
and rehabiliiation of old sites. If is also the preferred fencing arounhd schools.

We have allowed for 3.8m high black PVC chainmesh fericing in the cost estimate at $280.00 per
metre, Ifa 2,1m heavy duty post and rail fence was used, it would cost approximately $20.00 per
rasire more than the chalnmesh fence adding $6, 000 to the cost estimate.

Consultation with ACT Government Sport and Recreation Services wouici need to be underiaken to
agrae on the fence type during the deslgn phase

3.10 FLOODLIGHTING

311

To permit evening use in summer when air temperaéures are lower and hence more conducive to
running of sporting events and-algo to permit for use in winter for night training and games, adequate

lighfing is required.

There are different pole configurations, that may be used, but for this report we have proposed an
&lght pole system, with an arrangement of four poles sither side.

Eurgpean standards for volleyball lighting have 750 lux for fop level, 500 lux intermediate level and
250 lus; lower level and supervised training respectively.

The FIVB riles pn 1|ght=ng state that for international completion played at night lighting shauid be
1000 Jux ~ 1500 ux. " Iif TV broadeésting Is redifrad, it would k& more cost effective to bring In portable

lighting for the event.

We have allowed for 500 Iux fleodlighting In the éost estimate at $125,000. If 250 fux were used there
would be a saving of approximately $20,000. 1f 750 Tux were used there would bé ari addition cost of
approximately $20,000 over the $125,000 cost for 500 fix.

OTHER ANCILLARY ELEMENTS
Cther ancllary itams which have been included specifically for the facﬁity includes;

» A shower wash down area in the south / east comer of the site.

_ This shower area would have a concrete slab with a post on which there weuld be four showsr
rose heads with four separate taps. The wash down area needs to be connected to the sewer. To
prevent axcassive quantities of sand en’cermg the sewerage, which may lead to potential
hlockage, a sedlment trap Is recommended in the shower wash down area.

Ehoverber 2012 T Gardno (NSWACT) Py L T
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Cornbined bubblers and tap have been allow for on each side of the site. One in the south / west
corner and the other in the south east corner.
e A shade structure has been allowed for, with dimensions of 6.0m x 8.0m, pasitioned at the

southern end of the site on ths concrete paving.
" One shade structure only has been allowed for in the cost estimate, but more andfor larger shade

structures can be provided dependent on demand.

A storage container has also been allowed for and has been positioned in the north east corner
for the storage of poles, nets, chairs, tables and other items relating to training and competitions.

a
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4

EXISTING SITE SERVICES

4.1

4.2

4.3

4.4

GENERAL
The existing services information has haen compiled from available information obtained from service
providers and from the Lyneham Sports Precinct project that is nearing completion.
Deails, dimenslons and alighments of the existing services included in this report should be freated
as an approximation and the accuracy of the information cannot be wa tranted,
The senvices being constructed ag part of the Lyneham Sports Presinct project are considered to be
existing for the purpose of this report and may not be finalised at the time of stbmigsion of this report.

There afe curmently no live sefvices that run through the proposed site. However, thereis a redundait
irtigation maif and lateral pipes which would need to be removed (refer nete 3,4 and Figure 06
Appendix A).

SEWER
There is an existing 460mm diameter trunk sewer main that runs along the northemn boundary of the
Lynsham Sports Precinct site, with a sewsr manhole positioned opposite the proposed site.

1t is proposed that the new sanitary drainage lirie from the proposed site would connect to this

manhole,

STORMWATER
There is an existing stormwater fine on the new road constructed in the Lyneham Sporls Precinct,

which has an A“CT Standard ‘R’ type sump to the south of the proposed site. .
It Is proposed that the new stormwater drainage line from the proposed site would cannact Into this

sump.

WATER SUPPLY
There Is an existing 100mm diameter water supply on the south / east side of the Netbali centre,

" The new water supply to the proposed site would be from this point.

4.5

IRRIGATION
Thers are lwo lots of existing irigation in or near the proposed site,

There is existing irtigafion that has resently been installed as part of the Lynsham Sports Precinct
project on the grassed sports field oval fo the west of the proposed site which s currenily
opearafional. This oval is fed frony a water main oh the southem side of the site, i is ufidebstood
that, In the future the iridation system will be connected to the future tanks which are proposed to
be installed at the notthern side of the site. '

» A old redundant site frrigation line direclly affects the propased site.
It comprises of a 150rmm diameter ashestos concrete irrigation main and varying size PYC lateral

pipes.
The proposed excavation works would disturb the 150mm diameter AC main. Tharéfore the 150mm
diameter AC main will require to be removed by an approved asbestos femoval contractor.
An asbestos removal plan must adhere to all state and federal OHS and environniental
requirements, and would include but is not limited to:

"5 November 2012 ' " Cardno {NSW/AGT} Py Ltd
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4.6

4.7

4.8

4.9

e Carefully exposing the existing pipe without breaking ﬁ, i.e. maintain infact,
¢ Remove the pipe in whole sections and dispose of as required,

e  Bacldill trenches with clean fill material

The redundant PVG lateral irrigation pipes are required to be removed where hecessary or end
capped to the approval of the relevant authority and left in place.

ELECTRICAL

There are electrical conduits and cabling that have been installed as part of the Lyneham Sports
Precinct project, that run parallel to the western side of the proposed site. These Include;

e ACTEW conduits; 3 x 125mm diameter

&

LV cabling and conduits
Sports lighting conduits and cabling

[

NON POTABLE WATER

There are existing 500mm dizmeter and 400mm diameter non potable water lines that have recently
been installed as part of the Lyneham Sporis Precinct project. They run parallef to the eastern side of

the proposed site.

GAS
There are no nearby gas services, however It is planned that the nearby future pavilion would reqiire
a gas service.

COMMINICATIONS

There are no nearby communication services however, it is planned that the nearby future pavilion
would require communication services in the future. This may be utilised for the proposed volleyball

court in future If deemed necessary.

§ Novemnber 2012 Cardno (NSW/ACT) Ply Lid 9
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5

NEW SITE SERVICES

541

5.2

5-3

54

5.5

SUBSOIL DRAINS

The subgrade undemeath the court sand will be graded in a series of crests and valleys (saw tooth
shapa) with an approximate grads of 1.5% towards the subsoll drains which are located in the valleys.
The subsoil draing are intended to run parallel acrass the courts and be spaced at 6.5m apart.

These drains are proposed fo fall from west to east at 1.0% grade and connect to a stormwater pipe
on the eastern side of the courts. Refer Figure 7 and 8 in Appendix A for details of the proposed

subsdil drainage.

STORMWATER

A stormwater collestor main is located on the eastern side of the courts to collect the stormwaler
drainagé from the courts, This will extend south to a grated sump {9C0mm X 900mm) positioned to the
south of the site. The outlet pipe from the grated sump is proposed 10 be bared under the existing
path and consequently sonriected to the existing sump within the access oad.

Additionzlly, a diversion swale draln s proposed on the northern edge of the site to intercept
stormwater runoff. This messure s proposed ta prevent any suspended silts or solids in the
stormwater runoff contaminating the sand courts, '

A preliminary levels check has indicated that the stormwater can drain by gravity to this point.

SEWER

A 100mm diameter sewer fine is proposed to extend from the wash down area and drain to the north.
The sewer will then tie into the existing sewer manhole at the northem end of the slts, Refer Figure 3

in Appendix A for detalls. .
A preliminary levels check has indicated fhat the sewer can drain by gravity to this point,

WATER | .
Water supply fo the site is proposed to be accessed from the existing 100mm diameter pipe located in
the South Fast corner of the Netbali Centre.

ELECTRICITY
Electricat supply for floodlighting is proposed to be from the switch board on the south ! west corner of
the volleyball site, T
Further investigations inta the adéqs.:’aqy of this supply would need to be undertaken for suitabiity of
the lighting strategy adopted.

i0
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6 COST ESTIMATE

8.1 BEACH VOLLEYBALL FACILITY
The following are our estimated cost of the proposed works detailed in Section 3 of this report. This is
a preliminary cost estimate based on indusiry data and our experience on similar projects and scope.
Further refinement of the cost estimate can be completed subsequent fo the detailed design. An
additional cost of $122,800 ($47 x 2400 fonne = $122,800) would be incurred if "Sydney Washed
Sand" from Canbetra Sand and Gravel were to ba used.

i Preliminaries $ 64,000
in Earthworks, including site preparation and demolition 3 77,200
ifi) Asbestos cement indgation pipe removal 3 52,500
{ii) Sewer 3 17,800
iv) Stonmwater drainage % 24,200
v) - Subsoll drainage $ 17,600
vi) Conduits 3 1,200
vii} Water Services $ 10,600
vii) Concrete kerb, foolpath and paving
- Mowing strip undsr fence 5 11,600
- Vehicular crossing $ 1,500
- Reinforced concrete block wall $ 38,400
- Access path $ 1,200
- Perimeter footpath % 28,300
- Hardstand paving $ 41,000
- Shower slzh $ 800
ix) Incidental works |
- Court security fencing, including gates $ 80,900 !
- Adjustments ta existing fence, new ranger's gate $ 5,000
- Volleyball post and nats and umpires stands 3$ 10.000
-  Storage container !
- Carport shade structure (Bm x 6m) 1 off ¥ 5,000
3 5,000
X) Landscaping 5 21,400
: - Grassed infield (inside fence)
- Dryland grass (outside fence) !
Xi) Irrigation o grassed infield 3 16,100
xiti) Court Lighting $ 125,000
xiv} Beach volleyball sand $ 85,000
Sub-Total $ 753,200
Design and documentation'(6.5%) 3 48,000
Construction superintendence (4%) 5 30,000
Contingency (10%)  $ 75,000 |

GST(10%) & 90,000
Total (Inc1GST)  § 997,200

11
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Exclusions:

There Is no allowance fot any works to existing roads or car parks.

There is no allowance for geotechnical investigations.

There Is no allowance for any additional survey.

There is no allowance for court separators or dividers.

There is no allowance for interal court edge protection or court edge fences.
There Is no allowance for any seating or umpires tables. ‘

Only one shade structure is allowed for in the cost estimate.

There is 110 allowance for any unknowr contaminated material encountered onsite.

There is no allowance for excavation in rock

»

PON®OR NS
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7

SUMMARY AND CONCLUSION

This report outlines the design, amenities and estimated cost of a proposed beach volleyball facility at
Lynehamn Sportg Precinct, for the ACT Government (Sports and Recreation Services), throlgh
Valleyball ACT. The praposed facility's primary use s for beach volleyball participants and spectators
however, It can still cater for other user groups such as beach soccer and touch football.

The proposed works are to mest the minimum reguirements outlined by the FIVB, and will include
additional amenities for the use of beach volleyball and oiher user groups. It is also fo have six 16m x
8m beach volleyball courts, each with a free zone of 5m to the edge of the court. Therefore, the total
reguired area for the proposed facility is 78m x 36m. The specifiad sand will be similar to that used in
athletics jumps fac]lities, The sand courfs are proposed fo be contained by a reinforced concrete
block wall that will also define the adge of the court

The site is accessible from either Mouat Street or Northbourne Avenue, and parking is provided as
part of the Lyneham Sports Precinct works, There is an existing amenities building approximately
130m to the south east within the precinct, howaver, there is a plahned future pavilion to be
constructed directly opposite the proposed site.

The proposed desigh offers ideal arientation at 8 degrees East of North, and whil2 the orientation
may not be ideal for other sport uses of the facility, the propased beach volleyball design has been
assumed io take preference.

The additional amenities for the proposed design includes a shower wash down ares, combined
bubblers, shade struclurs and storage container. To assist in security for the proposed facility a 3.6m
high PVC chainmesh fence is highly recommended. In the svent of night matches or low light
situatlons 500 lux floodlights are proposed, however the luminosity that these will provide [s not
sufficient for televised matches.

From our site investigation and englneering concept design, the proposal is feasible in its current
design form and location. The proposed concept design meets the FIVB minimum requirements with
the possibility for ufilisation by other user groups as a site for informal and off-season tralning.

5 November 2012
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SELECT COMMITTEE ON ESTIMATES 2014-15

MINISTER FOR SPORT AND RECREATION

SUBJECT: | Lyncham Beach Volleyball Facility =~ Division: Business, Tourism,
Events and Sport

Output: 1.4
Budget Statement
Page:

KEY MESSAGES:

e The Development Application (DA), submitted in March 2014, for
construction of the new Beach Volleyball facility was approved on

Wednesday 21 May.

e A select tender process, managed by Volleyball ACT (VACT) closed on’
Thursday 29 May with 3 submissions received. The tender assessment
panel consisting of representatives from VACT, Cardno and Sport and
Recreation Services is currently assessing these submissions.

e VACT will contribute $250,000 towards construction, with SRS
providing up to $500,000 over two instalments through the Sport and
Recreation Grants Program ($250,000 in 2014 and 2015). The remaining
$150,000 will be sourced through the 2014/15 Facility Improvement
Program and will support installation of lighting (subject to the
confirmation of the actual project budget at the completion of the VACT

select tender process).

BACKGROUND INFORMATION

e Volleyball ACT (VACT) approached Sport and Recreation Services (SRS) in 2012 to
highlight a shortage of quality beach volleyball facilities in the ACT. Currently, there
are beach volleyball courts located at Canberra Olympic Pool and Dickson Pool, with
both venues considered sub-standard and of poor quality.

e With support from SRS ($13,000), VACT engaged Coffey Leisure to undertake a
feasibility study for the provision of a suitable beach volleyball facility in the ACT.

e The final report supported the need for a facility, with modelling indicating that it
would be viable where designed to allow use by other groups including beach soccer,
touch football and various fitness providers. These groups were consulied as part of
the analysis and their needs have been incorporated into the design through inclusions
such as:

o beach soccer goalpost sleeves, line-marking and flags;
o court dividing netting; and
o appropriate protective padding.

Gary Rake, Deputy Director-General, Business, Tourism, Events and Sport

Phone Number: 62058294
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A site in the Eyneham Precinct was identiﬁed as suitable. The site, foo small fora
formal sportsground, is ¢lose to VACT’s main indoor hub (ACT Hockey Centre), and
is in a profile location supported by traffic and parking access,

Preliminary design and costing was undeitaken by Cardno. The design includes six
international standard beach volleyball courts, with appropriate netting and post
slesves to accommodate multiple sports.

As part of broader asbestos remediation in the Lyneham Precinct, redundant asbestos
irrigation piping was removed from the site in late 2013 at a cost of $125,000. This
cost was covered through the broader Lynebam infrastructure works program.
Removal of the piping was undertaken to support future development of the site and
allow for non-potable water tanks to be installed to supply irrigation to the precinet.

Media reports in regards to this projeet suggest the cost of construction to be $1m.
This figure relates to figures included within the submitted DA in accordance with the

pre-tender estimate provided by Cardno.

In 2013 Volleyball ACT (VACT) had 2609 registered participants - this figure
includes 1,016 beach volleyball members of which 357 were Full members and 659
Casual members of VACT, Of these Casual members, a number of theni take part in
training sessions only and do not participate in competitions or tournaments.

VACT’s categorisation of members is consistent with those used by all state and
territory volleyball associations and is accepted by the Australian Sports Commission.
The three membership categories used by VACT are as follows:

o full member (someone who plays more than three times a year);

o associate member (coach, associate, match official), and

o casial member (training only —not captured in participation figures but
recognised as a member, tournament play, school cups etc.)

There are six volleyball clubs affiliated with VACT:
o ADFA Patriots;
o ANU Phoenix;
o Belconnen Volleyball Club;
o ACT Dragons; '
o Canberra Hornets; and
o Tuggeranong Panthers,
Each club offers beach volleyball to its members.

The following beach volleyball competitions are currently offered by VACT:

Competition / Tournament When Held Pérticipants
| Open & Recreational Léague November — February -| 90 players

ACT B_eqch Series — elite level December - January 60 players

competition

ACT Beach Cup | Match _ 50 players

School Cup March 150 players

Gala Days December (x2) 361 players

January (x2)
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QUESTION TIME BRIEF
Sitting period beginning 3 June 2014

SUBJECT: LYNEHAM BEACH VOLLEYBALL FACILITY

ISSUE: Planning and Development of New Beach Volleyball Facility
' at Lyneham
KEY MESSAGES:

In 2013 Volleyball ACT (VACT) had 2609 registered participants - thzs
figure includes 1,016 beach volleyball members. VACT run a number of
beach volleyball competitions during summer using what are widely
considered to be sub-standard facilities at Canberra Olympic Pool and

Dickson Pool.

Volleyball ACT (VACT), with support from SRS ($13,000), engaged
Coffey Leisure in 2012 to undertake a feasibility study for the provision
of a suitable beach volleyball facility in the ACT.

The final report supported the need for a facility, with modelling
indicating that it would be viable where designed to allow use by other
groups including beach soccet, touch football and various fitness
providers. These groups were consulted as part of the analysis.

» Prehmlnary design and costing was undertaken by Cardno. The des1gn

includes six international standard beach volleyball courts, with
appropriate netting and post sleeves to accommodate multiple sports.
Preliminary costing for the facility based on this design is $900,000
including design, documentation and superintendency.

VACT will contribute $250,000 towards construction, with SRS

providing $500,000 over two instalments through the Sport and
Recreation Grants Program ($250,000 in 2014 and 2015). The remaining
$150,000 will be sourced through the 2014/15 Facility Improvement
Program and will suppott installation of lighting subject to the
confirmation of the actual project budget at the completion of the VACT

public tender process.

A Development Application was submitted in March 2014 and the period
for public comment closed on 13 May 2014. Subject to all planning
approvals, construction is anticipated to commence in mid 2014.

Redundant asbestos irrigation piping was removed from the site in late
2013 at a cost of $125,000. This cost was covered through the broader
Lyneham infrastructure works program and has been removed from the

Jenny Priest, Director Sport and Recreation Services
Phone Number: 6207 2070

Updated: 20 May 2014
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construction schedule for the beach volleyball facility. Removal of the
piping was undertaken to support future development of the site and allow
for non-potable water tanks to be installed to supply irrigation to the
precinct.

* Recent reports in the media suggest the cost of construction to be $1m.
This figure relates to the submitted DA in accordance with the pre-tender
estimate based on prelifinary costings provided by Cardno. The actual
cost to complete the project will be confirmed through the public tender
process to be completed by VACT in June 2014.

BACKGROUND INFORMATION
» Volleyball ACT (VACT) approached Sport and Recreation Services
(SRS) in 2012 to highlight a shortage of quality beach volleyball facilities
in the ACT.

o A site in the Lyneham Precinct was identified as suitable. The site, too
small for a formal sportsground, is close to VACT’s main indoor hub
(ACT Hockey Centre), and is in a profile location supported by traffic and
parking access, .

Jenny Priest_, Director Sport and Recreation Services ‘ ‘
Phone Number: 6207 2070 Updated: 20 May 2014

- - -
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QUESTION TIME BRIEF
Sitting period beginning 8 April 2014

SUBJECT: LYNEHAM BEACH VOLLEYBALL FACILITY

ISSUE: Planning and Development of New Beach Volleyball Facility
at Lyneham
KEY MESSAGES:

®

Volleyball ACT (VACT) approached Sport and Recreation Services
(SRS) in 2012 to highlight a shortage of quality beach volleyball facilities

in the ACT.

VACT, with support from SRS ($13,000), engaged Coffey Leisure to
undertake a feasibility study for the provision of a suitable beach facility
in the ACT. The final report supported the need, with modelling
indicating that it would be viable should it be designed to allow utilisation
by other user groups including beach soccer, touch football and various
fitness providers. These groups were consulted as part of the analysis.

A site in the Lyneham Precinct was identified as suitable. The site, too
small for a formal sportsground, is close to VACT’s main indoor hub
(ACT Hockey Cenire), and is in a profile location supported by traffic and

parking access.

Preliminary design and costing was undertaken by Cardno. The design
includes six international standard beach volleyball courts, with
appropriate netting and post sleeves to accommodate multiple sports.
Preliminary costing for the facility based on this design is $900,000
including design, documentation and superintendency.

VACT will contribute $250,000 towards construction, with SRS
providing $500,000 over two instalments through the Sport and
Recreation Grants Program ($250,000 in 2014 and 2015). The remaining
$150,000 will be sourced through the 2014/15 Facility Improvement
Program and will support installation of lighting.

A Development Application was submitted last month and, as at 27
March 2014, is progressing through a technical compliance check. Subject
to all planning approvals construction is anticipated in the second half of

2014.

David Jeffr'ey, Afg Dirvector Sport and Recreation Services
Phone Number: 6207 5815

Updated: 27 March 2014
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QUESTION TIME BRIEF
Sitting peried beginning 18 March 2014

SUBJECT: LYNEHAM BEACH VOLLEYBALL FACILITY

ISSUE: Planning and Development of New Beach Volleyball Facility

at Lyneham

KEY MESSAGES:
Needs Analysis

Volleyball ACT (VACT) approached Sport and Recreation Services
(SRS) in 2012 to highlight a shortage of quality beach volleyball facilities
in the ACT. Facility access issues made it problematic to deliver a quality
beach volleyball competition and recreational/social offerings. This
impacted on VACT’s ability to grow the sport and associated revenue

streams.

VACT, with support from SRS ($13,000), engaged Coffey Leisure to
undertake a feasibility study for the provision of a suitable beach
volleyball facility in the ACT. The final report supported the need for this
type of facility in Canberra, with business modelling indicating that it
would be viable should it be designed to allow utilisation by other user
groups including beach soccer, touch football and various fitness
providers. These groups were consulted as part of the analysis.

A gite in the Lyneham Precinct was identified as suitable. The site, too
small for a formal sportsground, is close to VACT’s main indoor hub
(ACT Hockey Centre), and is in profile location supported by traffic and
parking access.

Preliminary design and costing was undertaken by Cardno. The design
includes six international standard beach volleyball courts, with
appropriate netting and post sleeves to accommodate multiple spoits.
Preliminary costing for the facility based on this design is $900,000
including design, documentation and superintendency.

VACT will contribute $250,000 towards construction, with SRS

- providing $500,000 over two instalments through the Sport and

Recreation Grants Program ($250,000 in 2014 and 2015). The remaining
$150,000 will be sourced through the 2014/15 Facility Improvement
Program and will support installation of lighting.

David Jeffrey, A/g Director Sport and Recreation Services
Phone Number: 6207 5815 Updated: 4 March 2014
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BACKGROUND INFORMATION:

e  VACT expect to host national competitions at the venue and it will allow themto
include beach volleyball as part of the annual Good Neighbour Volleyball tournament.
VACT will look to establish a range of competitions from grassroot participation
through to elite level, while the facility can also cater for a number of other potential
users including beach soccer, touch football and fitness providers.

e  VACT are currently finalising the design for the facility. A DA is expected to be
submiited in the coming month. Subject te all planning approvals, construction is
anticipated in the second half of 2014.

David Jeffrey, A/g Director Sport and Recreation Services

Phone Number: 6207 5815 Updated: 4 March 2014




Beach Volleyhall Schedu[é1 Documents

. .
QUESTION TIME BRIEF
Sitting period beginning 25 February 2014

SUBJECT: LYNEHAM BEACH VOLLEYBALL FACILITY

1SSUE: Planning and Development of New Beach Volleyball Facility

at Lyneham

KEY MESSAGES:
Needs Analysis

Volleyball ACT (VACT) approached Sport and Recreation Services
(SRS) in 2012 to highlight a shortage of quality beach volleyball facilities
in the ACT. Facility access issues made it problematic to deliver a quality
beach volleyball competition and recreational/social offerings. This is
impacting on VACT’s ability to grow the sport and associated revenue
streams.

VACT, with support from SRS ($13,000), engaged Coffey Leisure to
undertake a feasibility study for the provision of a suitable beach
volleyball facility in the ACT. The final report supported the néed for this
type of facility in Canberra, with business modelling indicated that it
would be viable should it be designed in such a way to allow utilisation
by other user groups including beach soccer, touch football and various
fitness providers. These groups were consulted as part of the analysis.

A site in the Lyneham Precinct was identified as suitable. The site, too
small for a formal sportsground, is close to VACT’s main indoor hub
(ACT Hockey Centre), and is in profile location supported by traffic and
parking access.

Preliminary design and costing was undertaken by Cardno. The design
includes six international standard beach volleyball courts, with
appropriate netting and post sleeves to accommodate multiple sports.
Preliminary costing for the facility based on this design is $900 000
including design, documentation and superintendency.

VACT will contribute $250,000 towards construction, with SRS
providing $500,000 over two instalments through the Sport and

Recreation Grants Program ($250,000 in 2014 and 2015). The remaining

$150,000 will be sourced through the 2014/15 Facility Improvement
Program and will support installation of lighting.

Déwid J effréy, Afg Director Sport and Recreation Services
Phone Number: 6207 5815 Updated: 25 February 2014
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BACKGROUND INFORMATION:

e VACT expect to host national competitions at the venue and it will allow them to
include beach volleyball as part of the annual Good Neighbour Volleyball tournament.
VACT will look to establish a range of competitions from grassroot participation
through to elite level, while the facility can also cater for a number of other potential
users including beach soccer, touch football and fitness providers.

e VACT are currently finalising the design for the facility. A DA is expected to be
submitted in the coming month. Subject to all planning approvals, construction is
anticipated in the second half of 2014,

David Jeffrey, A/g Director Sport and Recreation Services
Phone Number; 6267 5815 Updated: 25 February 2014
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MINISTER FOR SPORT AND RECREATION
FOR THE AUSTRALIAN CAPITAL TERRITORY

LEGISLATIVE ASSEMBLY QUESTION
Notice Paper of 8 April 2014

Question No. 262

MR DOSZPOT: To ask the Minister for Sport and Recreation:

(1) Ishe able to say what is the Volleyball ACT membership numbers for calendar years
2010, 2011, 2012 and 2013.

(2) Does this number include beach volleyball players.

(3) What is the number of beach volleyball players for calendar years 2010, 2011, 2012
and 2013,

(4) How many active players are registered in volleyball and beach volleyball.

(5) How many volleyball clubs are there in the ACT.

{6) How many beach volleyball clubs are there in the ACT.

(7) What competitions are currently conducted for both volleyball and beach volleyball.

(8) When and where are those competitions held.

(9) 'What are the player attendance numbers for those competitions.

(10) What is the source of your information.

MR BARR: The answer to the Member’s question is as follows:

(1) Volleyball ACT (VACT) membership numbers for the previous four years are as
follows: :
e 2010 - 1137 members;
s 2011 - 1275 members;
s 2012 - 1952 members; and
o 2013 ~2609 members.

VACT has three membership categories, as used by all state and territory volleyball
associations and accepted by the Australian Sports Commission, as follows:

s full member (someone who plays more than three times a year);

« assoclate member (coach, associate, match official}, and

+ casual member (training only - not captured in participation
figures but recognised as a member, tournament play, school
cups etc.)

(2) Detailed membership data for beach volleyball participants has only been recorded by
VACT since 2013. Prior to this VACT’s membership data did not distinguish
between indoor and beach volleyball membets.
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(3) In2013, VACT had 1016 beach volleyball members including 357 Full members and
659 Casual members. Of the Casual members, a number of them take part in training
sessions only and do not participate in competitions or tournaments.

(4) The 2609 members in 2013 were categorised as follows:

e 1578 Full members;
e 159 Associate members; and
e 872 Casual members.
(5) There are six volleyball clubs affiliated with VACT:
e ADFA Patriots;
¢ ANU Phoenix;
e Belconnen Volleyball Club;
s ACT Dragons;
¢ Canberra Hornets; and
o Tuggeranong Panthers.

(6) Each of the six affiliated volleyball clubs include beach volleyball participants, Full
beach volleyball membership with VACT includes membership with the participants’
nominated club. ' -

(7) 'The foiiowing indoor volleyball and beach volleyball cbmpetitions are currently
offered by VACT:

" Indoor o
Competition / Tournament | When Held Participants (each team has
| ' up to 12 players)
Open & Recreational Leagues A@rﬂ - June 44 teams
' July - October
Canberra Volleyball League | April —June 25 teams
(elite level competition) July - August
School Cup August 15 teams
College Cup August 10 teams
Australian Volleyball League | October — November | 2 teams
(National competition, ACT .
has a men’s and women’s
team entered) -
Summer Indoor Season November — February | 9 teams
Good Neighbour Tournament | November 108 teams
— Annual team based _ ‘
tournament with teams from
around Australia .
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Beach _
| Competition/Tournament | When Held Participants
Open & Recreational November — February | 90 players
League

ACT Beach Series — elite December — January 60 players
level competition

ACT Beach Cup _ March 50 players
‘School Cup March 150 players
Gala Days Decerber (x2) 361 playei‘s
' January (x2)

(8) VACT utilise courts at Lyneham Hockey Centre and Southern Cross Stadium
' (Greenway) to conduct their indoor competitions. Beach volleyball competitions are
cutrently conducted at courts located at Canberra Olympic Pool.

Season and tournament dates are included as part of the response to question 7.

(9)  Player participation numbers for each competition/tournament are included in the -
response fo question 7. I

- (10) The information provided in response to the Member’s question was sourced from
VACT. -

Approved for circulation fo the Member and incorporation into Hansard.

Andrew Barr MLA .
Minister for Sport and Recreation Datet.do oo
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(3) In2013, VACT had 1016 beach volleyball members including 357 Full members and
659 Casnal members. Of the Casual mentbers, a number of them take part in training
sessions only and do not participate in competitions or tournaments.

(4) The 2609 members in 2013 were categorised as follows:

e 1578 Full members;
e 159 Associate members; and
¢ 872 Casual members.
(5) There are six volleyball clubs affiliated with VACT:
e ADFA Patriots;
e ANU Phoenix;
e Belconnen Volleyball Club;
e ACT Dragons;
e Canberra Hornets; and
e Tuggeranong Panthers,

(6) Fach of the six affiliated volleyball clubs include beach volleyball participants. Full
beach volleyball membership with VACT includes membership with the participants’
nominated club.

(7) The following indoor volleyball and beach volleyball compétitions are currently
offered by VACT:

" Indoor
Competition / Tournament | When Held Participants (each team has
_ up to 12 players)
Open & Recreational Leagues | April — June 44 teams
July - October
Canberra Volleyball League | April — June 25 teams
(elite level competition) July — August
School Cup August 15 teams
College Cup August 10 teams
Australian Volleybaﬂ Leagne | October — November | 2 teams
(National competition, ACT
has a men’s and women’s
team entered)
Summer Indoor Season November — February | 9 teams
Good Neighbour Tournament | November 108 teams
— Annual team based
tournament with teams from
around Australia
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Beach
Competition / When Held Participants
Tournament
Open & Recreational November — February | 90 players
League . B
ACT Beach Series — elite December — January 60 players
level competition _
ACT Beach Cup March 150 players
School Cup March 150 players
Gala Days December (x2) 361 players

Januvary (x2)

(8) VACT utilise courts at Lyneham Hockey Centre and Southern Cross Stadium
(Greenway) to conduct their indoor competitions. Beach volleyball competitions are
currently conducted at courts located at Canberra Olympic Pool.

Season and tournament dates are included as part of the response to question 7.

(9) Player participation numbers for each competition/tournament are included in the

response to question 7.

(10) The information provided in response to the Member”s question was sourced from

VACT.

Approved for circulation to the Member and incorporation into Hansard.

Andrew Barr MLA

-
NEEEPRENEIRINSRIIIIIITIRSRSNIS

Minister for Sport and Recreation
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Chief Minister’s Talkback Brief
ISSUE: Lyneham Beach Volleyball Facility __

Updaéed:

23 May 2014
Officer:

__ Dir :

Minister responsible:

KEY POINTS

e In 2013 Volleyball ACT (VACT) had 2609 registered participants - this
figure includes 1,016 beach volleyball members. VACT run a number of
beach volleyball competitions during summer using what are widely
considered to be sub-standard facilities at Canberra Olympic Pool and

Dickson Pool.

e Volleyball ACT (VACT), with support from SRS (513,000}, engaged Coffey
Leisure in 2012 to undertake a feasibility study for the provision of a
suitable beach volleyball facility in the ACT.

e The final report supported the need, with modeliing indicating that it
would he viable where designed to allow use by other groups including
beach soccer, touch football and various fitness providers. These groups

were consulted as part of the analysis.

e Preliminary design and costing was undertaken by Cardno. The design
includes six international standard beach volleyball courts, with
appropriate netting and post sleeves to accommodate multiple sports.
Preliminary costing for the facility based on this design is $300,000
including design, documentation and superintendency.

e VACT will contribute $250,000 towards construction, with SRS providing
$500,000 over two instalments through the Sport and Recreation Grants
Program {$250,000 in 2014 and 2015). The remaining $150,000 will be
sourced through the 2014/15 Facility Improvement Program and will
support installation of lighting subject to the confirmation of the actual
project budget at the completion of the VACT public tender process.

e A Development Application was submitted in March 2014 and closed for
public comment on 13 May 2014. A notice of decision approving the
project was provided by ACTPLA on Wednesday 21 May. Construction is
anticipated to commence in mid 2014,
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Chief Minister’s Talkback Brief
ISSUE: Lyneham Beach Volleyball Facility

» Redundant ashestos irrigation piping was removed from the site in late
2013 at a cost of $125,000. This cost was covered through the broader
Lyneham infrastructure works program and has been removed from the
construction schedule for the beach volleyball facility. Removal of the
piping was undertaken to support futdre development of the site and
allow the installation of non-potable water tanks to supply irrigation to
the precinct.

e Recent reports in the media suggest the cost of construction to be $im.
This figure relates to the submitted DA in accordance with the pre-tender
estimate based on preliminary costings provided by Cardno. The actual
cost to complete the project will be confirmed through the public tender
process to be completed by VACT in June 2014. oy

BACKGROUND INFORMATION

¢ Volleyball ACT (VACT) approached Sport and Recreation Services {SRS} in
2012 to highlight a shortage of quality beach volleyball facilities in the
ACT. -

e Asite in the Lyneham Précinct was identified as suitable, The site, too
small for a formal sportsground, is close to VACT’s main indoor hub {(ACT
Hockey Centre), and is in a profile location supported by traffic and
parking access.
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" Economic Development

Mr Andrew Crozier
Chief Executive Officer
Volleyball ACT

PO Box 1186
DICKSON ACT 2602

~ Dear Mr Crozier

I write to you in reference to the Beach Volleyball Facility (the Facility) to be built on
Block 48 Section 59 Lyneham, and a proposed sublease agreement between Sport
and Recreation Services (SRS}, on behalf of the Australian Capital Territory
{Territory), and Australiari Capital Territory Volleyball Incorporated (VACT).

Given that the Facility is expected to be built in the second half 6f 2014, SRS proposes
an Agreement for Leasa (AFL) to govern the construction process and confirm VACT's
right to a sublease following completion of the works. Following completion of the
project.in alignment with the existing Funding Deed, a sublease between ‘l:he
Territory and VACTwill be gianted.

The AFL is a binding arrangement and would require the Territory to issue a sublease
once YACT meet the stipulated terms. These terms would include the following:

(1) VACT's right to a sublease upon: |
a. practical completion of the construction of the Facility;
b. acertificate froma qualified building assessor certifying the works
* have been built in accordance with the Development Application (DA)/
building code. _

{2} a licence for VACT and its authorised contractors to enter the land and
construct the Facility; '

{3} an inderanity from VACT in favour of the Tertitory in respect of any Incidents
on the Jand caused by VACT or its contractors and appropnate insurance to
back up that indemnity; and -

{(4) the Territory’s right to term_.mate the AFL withdut issuing a sublease if VACT
cannot comiplete the Facility within the required time, This deadline could be
extended if the works are delayed for reasons outside YACT’s control.

Sportand Recreation Servlces / Ecoriornic Deyeloprent
ALCT Government

Grouad FJanrAnnexe, 220 Northbourne Ave, Bratdon ACT 2632
PO Box 147 CIVICSQUARE ACT 2608

Telephone (02) 5207 2111 « Facsimile {02) 6207 2071
wiwwact.goviau

~
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The AFL would be signed upon approval of the DA and the appointment of the head
contractor,

If this arrangement is suitable for VACT or should you have any questions, | ask that
you advise Simon Dolejsi, Assistant Manager, Client Services and Programs on
6207 2077.

Yours sincarely

Director, Sport and Recreation Services

QQJanuary 2014
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ACT

Govemment

Econornic Devetopment

Ms Sylvia Wise
Relationship Manager
Commonwealth Bank
Sylvia.wise@cha.com.au

Dear Ms Wise

I write in reference to your request for written notification of in-principal support
from Sport and Recreation Services (SRS) for support to Volleyball ACT (VACT)
through the Sports Loan Interest Subsidy Scheme (SLISS}.

| can confirm that on 24 February 2013, the Minister for Sport and Recreation,
Mr Andrew Barr MLA has confirmed in-principal support for VACT to obtain SLISS
funding for the construction of a beach volleyball facility at Lyneham on what is
currently Block 38, Section 59.

Please note that the support provided by SRS is up to a maximum of 10 years at an
interest rate of 9% per anrium, paid quarterly in arrears. In the event that the interest
rate on the loan increases above the 5LISS cap of 9% per annum, VACT will be
required to meet the additional costs.

Please find attached a copy of the 5LISS funding guidelines for your information.

Should you have any further questiens regarding this matter, please contact
Mr Simon Dolejsi, Assistant Manager, Client Services and Programs on 6207 2077 or

simon.doleisi@act.gov.au.

Yours sincerely,

-

Wayne Lacey N |
Manager, Client Servicewms

Sport and Recreation Services

27 March 2013

GPO Box 158 Canberra ACT 2601 | phone; 132281 | www.act.gov.au
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Tim McNevin

Director, Sport & Recreation Services
Ground Floor Annex, 220
Northhourne Avenus

Braddon ACT 2612

Dear Mr McNevin,

Thank you for your correspondence dated 22 January 2014, Volleyball ACT is happy
with artangement and is pleased to accept the process going forward.

- Took forward to working with your team in the coming months on this exciting
project, :

Yours sincerely

_ Aridre#v Crozier
' - Chief Executive Officer
Volleyball ACT

v 28™ January 2014,

s

il
g

Nationai Hockey Centre, Riggall Place, Lyneham, ACT, 2602
PO Box 1188, Dickson, ACT, 2602 Ph: (02} 6247 9587 Fax: (02) 6249 6216
Web Page: www.volleyballact.corh.au
ABN: 23 085 746 628
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Canberra's beach Voﬂeybaﬂ court gwen
significant ﬂm.dmg

ACT NewsSport
Date’
February 5, 2014 - 2:02PM
¢ @6 reading now
o  Commenis/g
e Vet
¢ Read later

Lee Gaskin
Sports reporteral The Canberra Times
View more arficles from Lee Gaskin

Follow Lee on TwitterEmail Lee

Reprints & permissions

<Hframe id="dcAd-1-3" sro="htip://ad-
apac.doubleclicknet/N6411/adifonl.ct.news/news;cat=actnews; clype=article;cat1=spor; sz—120x50 il

le=3:0rd=0.2035741E77" width="120' height='50' serolling="no" marginheight""O" marginwidth="0"
aI!owtransparency-“true" frameborder'“"f)“> <fiframe>

®

L]

L]

¢ inShare,

&  submif fo reddit
& Emall article
s Print

-8

L]

- L‘,'_h







Beach Volleyball Schedule 1 Documents 119

Car park ... the futsal fiéld next to Commonwealth Avenue near Acton Park. Photo: Jeffray Chan

There's not a beach within an hour and a half of Canberra.

But that hasn't stopped the ACT Government contributing $500,000 over the next two years to an international-
standard beach volleyball facility.

The six-court complex at Lyneham will be constructed as part of the $2.7 million sport and recreation grants
program announced on Wednesday.

An artist's impression of the propesed beach volleyball faciity,

The Lyneham beach volleyball facility has a fotal price tag of $750,000, with Volleybalt ACT picking up the
remaining quarter of & million dollars.

Adverfisement <iframe id="dcAd-1-4" src="hitp://ad-

apac,doublechick.net/N641 H/adifonl.ct.news/ews;cat=actnews,clype=article;catl =gport;pos=3;5z=300x250;tile=4
;0rd=0.2935741E77" width="300' height='"260' scrolling="no" marginheight="0" marginwidth="0"
allowtransparency="true" frameharder="0"> <fiframe> ‘

The ACT Gavemnment will contribute $250,000 in the 2014 and 2015 grants program towards the ambitious
project. .
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ACT Sports Minister Andrew Bair admitted the sport wasn't the first thing associated with the territory, but hoped
the new facility could help change the perception.

"You wouldn't say Canberra is synonynious with beaches and beach volleyball,” Barr said.
"This is a good thing for the city to add to the range of sports infrastructure that we have.

"(Volleyball ACT) is very confident about the variety of different uses, from community level aclivities to feritory
wide to national and potentially international level competition. _

“| at's get it built and se& where we go from there.”

Canberra has had its fair share of forgettable sporting investments over the years.

Norie are more memorable than the infariéus futsal stab builtin the 1990sin Acton.
Costing about $300,000, its main purpose how is &s an overflow car park during Floriade.

Then there was the furf blunder at Canbetra Stadium when the grass had to be painted green to host football
games at the Sydney 2000 Olympics.

Then ACT chief minlster Kate Camell resigned in 2000 in the wake of gross discrepancies with the estimation of
upgrades fo Canberra Stadium.

The project sventually cost $82 miltion compared to the astimate of $27.2 million.

The beach volleyball centre Is The latest piece of sporis investment info Lyneham following upgrades to the
national hockey centre and the tennis complex.

"It provides another key anchor for that Lynsham precinct,” Barr said,

"I¥s part of an important spert and recreation hub in north Canberra.”

A total of 56 ACT sporting organisations shared in the funding, which was increased by $330,600.
Seventy-eight applications were successful in receiving funding.

Other projects to be funded included the replacement of hockey indoor flooring for Hockey ACT ($150,000), six-
man outrigger ¢canoss for the Canberra lce Dragons ($11,850) and tennis court refurbishments at Belconnen
West Tennis Club (§26,500) and Weston Creek Terinis Club ($90,000).

Read more: hitp:/www.canberratimes.com.aw/act-news/canberras-beach«volleybsll-court-given-significant-
funding-20140205-320z8 . htmiixzz2sQCQherG
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24" February 2012

Alex Vallentine

General Manager

Volleyball ACT

Via email: manager@velleyballact.com.au

Dear Alex,

RE: FEASIBILITY STUDY / BUSINESS CASE - BEACH VOLLEYBALL FACILITY
Thank you for the opportunity to provide Volleyball AGT with a proposal fo underiake a feasibility study
and business case for a propased beach volleyball facility.

Coffey Sport and Lelsure {CSL) Understands that Volisyball AGT would like o engage an appropriately
skilled consultant to review operational costs, management model, overall costs and concept design for

the proposed facility.

CSL further understands that the proposed development may include the followlng:

+ A maximum of six courts with a minimurm of four.

+ Facility fencing and lights.

s Appropriate access paths,

In order to achieve the objectives of the study, CSL proposes the methodology outlined on the following
pages, The proposed completion date for the study is 30 June 2012,

Based on this scope, the fee for the projact is $18K {ex GST) with a payment schadule of: 40% on
commencement, 30% on completion of Phase 5 and 30% on completion of Final Report. The
commencermeant invoices shall be paid within 14 days with all other invoices paid within 30 days.
Approximate days spent over the course of the project are 12 full days.

We look forward to working with you on this project and awslt your approval fo proceed. Please do not
hesitate to contact rrie on: 0412 822 813 should you have ary queriss.

Yours sincerely,

Paul MacKinnon
Consultant

Goffey Sport and Leisure ABN B5 092 167 870
Level 7, 1 Southbank Boulevard Southbank VIC 3008 Australia
T +61 3 8866 2600 F +61 3 8866 2688 sport.coffey.com

A part of Coffey Projects

123
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PROPOSED METHODROLOGY

Phase 1 - Project Establishment

CSL will confitm the major objectives for the project and develop a Project Plan based on key project
outcomes. This plan will cover:

+ Refinement of the project objectives (if required).
« Clariflcation of the key actiens reguired to complete the project,
+ Responsibilities and milestones.

This approash will ensure that both parties agres on the proposed methodology and approach ta the
project. The Project Plan will be used as a mechanism fo inform Volleyball ACT of the progress of the

project with CSL. reviewing progress on a regular basls.
Deliverables

s Clarification of Praject Aims and Objectives.

+ Completed Project Plan,

Phase 2 - Current Situation

In Phase 2, a situational analysis will be undertaken with & focus on the following contextual
informiation:

« Review axisting strategles and plans relating to the project.

» Identify and review current beach volleyball usage in the ACT.
Deliverables

= A summary of the cusrent factors Informing the project.

Phase 3 - Industry Trends and Benchrarking

In this Phase, the vonsulting team will research a range of indusiry information to Identify frends that are
fikely to Impact on the development of a facility in AGT, This will involve the fallowing:

+ Review of selected beach volleyball facilifies within Australia.

s Review of factors associated with maxirx;ising performanca and utilisation of these facilifies.
Deliverables

+ |dentification of relevant frends assoclated with Beach Volleyball.

Phase 4 - Consultation

in Phase 5, C5L. will undertake targsted consultation with key stakeho!ders and current and likely end-
users {o identify:

« Current and potential fufure levels of usage.

+ Opportunities aasociated with the development of beach voliey ball facility.

s Preferred design elements for facility.

« Assodiated infrastrucfure needs {e.g. shaded areas, lighting, and availability of refreshments).

s Potential funding options. )

Itis proposed that the fellowing groups dnd/of individusls will be consulted:

Cioffey Sposrt and Lelsure
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s fallghall Go-loesti™

s ACT Academy of Sport.

» Australian Institute of Sport,

» Brumbiles Rugby.

+ Canberra Raiders.

e Football ACT.

s Hockey ACT ©

= Tennis AGT.

= Touch Football ACT.

The Information obtained from this consultation will be critical in assisting the consuitant feam to:

1, Assess the demand for a potential facility.

2. ldentify design elements critical to the success of facilities, and also understand what opportunities
may exist to establish relationships with other sporting organisations.

3. Understand the unigue issues/needs of Valleyball ACT and potentlal pariners.

CSL is proposing that the Investigation into stakeholder needs and aspirations for a beach velleyball
facility be collected with a combination of meetings and phone calls.

Deliverables

s Targeted consultation process.
« Key findings from user group and stakeholder consultation.

Phase 5 - Site Assessment

Based on the component needs and trend analysis, a review will be corducted Into the potential
locations for the beach volleyball facity.

The review process will include a "high level” assessment of the following:

e Land avallability (i.e. zoning, available space).

»  Site conditions {1.2. drainage, environmental).

+ Vigibility of site {i.e. exposure, safaty, security, ate.).

+ Proximity of site to support services (f.e. shops, public toflets, telephone).

« Accessibility to site (i.e. location to main roads, public transport, and walkingfcycle paths).
» Potential confiict of proposed faciifiy with existing user groups in adjacent areas.
¢ Precinct relationship. :

+ General site capacity,

Deliverables

« Assessment of the “strengths” and "weaknesses” of each site.

Phase 6 ~ Concept Design and Cost Estimates

Concept Desian

In this phase, the consulting team will develop the Coneept Design for the beach volleyball facifity. The
design will [ncorporate relevant input from, but not limfled to:

¢ \olleyball ACT.
« Sport and Recreation services.

Cotfey $port and Leisure
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o Key stakeholdars,
Deliverables
= Two high leveél concepts based on a genéric site.

s Indicafive cost by architect,

Phase 7 - Business Case/Feasibllity Assessment

Once the facility development strategy and subsequent concept design have been developed, the
consulting team will conduct further assessment of the management, operational and financial aspecls

of the study.

The business caseffeasibility assessment will focus on:

+ identifying the optimum management model for the facility.

« Confirming likely usage levels and revenues for the facility.

Deliverables

+ Detalled assessment of the feasthility/business case for the proposed facility.

Phase & ~ Prepare Draft and Final Feasibility Study Report

Upon the completion of Phase 7, a report will be prepared detailing the propesed faeility development
business case. An initial draft report will be provided to the client for review and comment, prior fo

finalisation.

Deliverables

+ Prepare an initial Draft Report.

s Seek comment an Dreft Report from VAGT

‘The draft report will be updatad with the cemménts and feedback provided by VACT and a final report
prepared and presented.

The final report will summarise the key outcomes of the project and processfanalysis undertaken to
reach the recommendations identified.

Deliverables
+ Refine/amend the Drafi Report based on feadback

» Preparation of Final Report.

Coffey Sport and Leisure
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Qur Ref: 48850513-0014 GJliah
" Contact: Greg Johnston

17 August 2012

ACT Government ,
Sport and Recreation Services
GPO Box 188 ,
CANBERRA ACT 2601

Attention: Mr Wayne Lacey (Manager, Client Services)

Dear Wayneg,

BEACH VOLLEYBALL FACILITY AT LYNEHAM SPORTS PRECINCT
PRELIMINARY SITE INVESTIGATION
ENGINEERING CONCEPT AND MASTERPLANNING

FEE PROPOSAL

We are pleased to provide this proposal in response to your email dated 2 August 2012
and our discussions.

We understand Volieyball ACT aims to bulld a new beach volleyball facility in Canberra
with the preferred location being within the Lyneham Sports Precinct.

To this end a feasibility study was under taken by Coffey Sports & Lslsure and
presented in a report titled 'SBeach Vo!feybaﬁ Feasibifity Study’ dated July 2012

Sport and Recrsafion Services is now commencmg the planning for the deve]opment aof
a site for Volleyball ACT and as a first step require @ greater level of detail around the
proposed concept masterplan, design scope and extent of site works, as well as a
better appreciatlon of the cost in delivering a suitable facllity

Our proposal covers taking the Feasibliity Study fo the next stage of the project
development in preparing a concept from which detalf design could follow.  This
includes a preliminary sife assessment / investigation, concept engingering masterplan
and cost estimates for budgeting purposes,

The site we are investigating as recommend‘ed in the ‘Bsach Voileyball Feasibility
Study’ is the area on the western side of the existing indoor Rethall centre,

1.0 SCOPE OF SERVICES

Qur understanding of the scope of investigations is as follows:

iy Stakehalder Consultatior: Meetings

Consultation and discussions with key stakeholders to determine tha range of
neegds and agree on a functional brief for the facilily. Key stakeholders being :

>  ACT Sport and Recreation
> Volleyball ACT

‘Austraha » Belgium « Indonesia « Kenya » New Zealand » Papua New Guinea
United Kingdom » Unlted Areb Emirates » United Statés » Operstions in 60 countrias

127
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Shaping the Futurs

Cardno {NSWIACT) Pty Lid
ABN 85 0071 45 035

Level 2

14 Wormald Sfrest
Symensfon ACT 2609
Australia

P.O. Box 7217
CPBC ACT 2510
Australia

Fhona: 61261124500
Fax 61261124580

wwiv,cardno.comau
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fif)

From these meetings we aim fo have defined scope of works for the overall facllity.

Considerations include but are not necessarily limited to:

> Site access location of gates for personnel, maintenance and ambulance
access

> Fence types and locations

> Preferred court sizes

> Preferred courts edge detalls

> Preferred hardstand surfaces, concrete, gravel, synthetic grass ele,

- Scorer's area

-~ Reserve players area

- Spectators areas for either permanent and / or temporary seating for
fournaments or carnivals :

> Amenities which might be required, now or in the future, with services such
as power, waler, sanitary drainage, stormwater and telecommunications.
These could include:

Bubbfer locations

Shower wash down area

- Toilets

Kiosk / canteen

> Disabled access to the fachily and surrounds including access o courls.

> Floodlighting requiremeénts, what level of competition is envisaged.

> Construction staging to suit funding will also be considered and discussed.

E

3

Services Investigations

Constiltation with utility service' providers has heen allowead for to determine the
locations and sizes of existing services to the site..

> Locating of existing utility services, determining their furiction, whether
usable for the new facility, demolition and removal of redundnt services,

- Locating existing stormwater drainage for connection of drainage frorm the
site, )

> Coordinatioii with the Lyneham Sports Precinct new servicss, this would

include checking the siting of the proposed irrigation storage tanks and
assogiated infrastruciure and review of existing frrigation

> General advice regarding the potential to deliver services to the site.

Site Cantaminat;on

Given Lyneham Sports Precinct site has recently undergone an infensive
investigation for asbestos contamination, the risk of contamination at the proposed

site s real and will require furiher investigation.

A contamination survey s not included in the scope of services at this stage.
However a reasonable allowance will be made in the cost estimates. '

www.cardno,¢om
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iv)

v)

vi)

2.0

Flood Lighting

Liaison with ActéwAGL (Electrical) to determine if there Is adequate capacity in the
exiating elactrical supply for floodlighting the site.

indicative Project Cost Estimate

Based on the preferred option, preliminary quantities and a cost estimate will be
developed based on current industry cost data and our engineering experience on
simiflar projects. An appropriate contingency will be applied to the cost estimate
reflecting a confidence level in line with the knowns and unknowns. It is assumed
that this estimate will be utilised for feasibility budgeting purposas only. ‘

Broad siaging optlons will be looked at as part of the cost estimate.

Reports
A draft report will be distributed for comment and discussion, followed by a final
report

FEES

The fees, exclusive of GST, for the scope of wark are as follows:

Feasibility Report

3.0

) Consultation meetings & Scoping $ 2640.00

ii) Investigation & Engineering Concept $ 7,590.00°

fii}  CostEstimate £ 2,640.00

vi)  Reporis $ 2.640.00

Lump Sum Total $ 15,510.00 (ex GST)
KEY PERSONNEL

Cardno key personnel for this project will be:

-
=

4.0

John Samoty, Civil Engineer
Greg Johnston, Senior Designer

EXCLUSIONS

Review of any alternative sites

129

Shaping the Fuiure

Detailed geotechnical investigations (Lyneham Sports Precinct geotechnical investigation will be review

to see if the proposed area was covered)
Detailed survey (Lyneham Sporis Precinct survey will be used)

www.cardno.com
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. D cardno

Shaping the Future

Detailed contamination survey

Detailed flood analysis

Traffic investigations

Carpark and access road assessments

Consultation and discussions with stakeholders other than Volleyball ACT and ACT Sport and
Recreation

Determining the adequacy of each respective utifity service supply

Mora than two consultation meeiings.

VvV ¥V V V vV

VA

5.0 HOURLY RATES
Hourly rates (exclusive of GST) for changes in the Scope of Works detailed within are as follows!

$190/hr + GST
$165/hr + GST
$110/hr + GST

$80/hr + GST

i successful, we understand that we will be engaged under the Standard ACT Govemnment's consultancy
agreement.

We trust that this response is suitable for your needs and look forward to working with you again. Please
don't hesitate to contact Greg Johnston or the undersigned if you require any additional information.

Assuming we receive timely responses from relevant stakeholders as part of the consultation process, we
envisage that a draft report can be produced within four (4 to 6) weeks of award.

Yours faithfully

Jahn Foster, FIEAust CPEng
Principal, Canberra Manager
for Cardno (NSW/ACT) Pty Ltd

Encl.

www,cardno,.com
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