ATTORMEY GENERAL
SAINISTER FOR POLICE AND EMERGENCY SERWICES
KAINISTER FOR THE ENVIRCNMENT AN SUSTAINABLE DEVELOPRERT

14IMISTER FOR TERRITORY AND RAUNICIPAL SERVICES

HAEMBER FOR MOLOKELD

Dear

Thank you for your email of 19 May 2011 about Parkes Way access 10 Commonwealth Avenue,
southbound.

T am pleased to advise that the ACT Government has committed 1o the funding of the Parkes Way
widening (between Glenfoch Interchange and Commeonwealth Avenue) project. The project is
currently in the design phase with copstruction expectsd to take place in 2012-13.

Further to your specific comments abour the traffic menagement from Parkes Way to
Commonwealth Avenue, I am advised by.officers of Roads ACT that an option to provide

an improved arrangement for Parkes Way traffic entering Commonwealth Avenue is being
progressed. This new arrangement will see Parkes Way vehicles forming one lane with

Fonden Circuit traffic prior te entering Conrmonwealth Avenus, This remeoves the prierity

for London Circuit traffic. The completion of the Parkes Way widening project will significantly
improve access 1o central Canberra,

Thank you for raising this matter with me. I trust that this information is of assistance.

Yours sincerely
Simon Corbell MLA
_ Minister for Tetritory and Municipal Services
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To Minister for Territary and BMunicipal Services
Frasm Taony Gill, Director, Roads ACT
Subjact: Timing for the Parkes Way Widening
Critical Date: To brief you on Options available to progress these
17 September 2011 wiorks
% Director General, TAMS B
s &g ED Roads & Public Trensport U S ——
Recommendation
1. Itis recommended that you:

a) Mota the background and issues outlined below;
b) Agree to progressing Option 1 as outlined below for the Parkes Way widening prolect.
This would see roadworks commence by May 2012 and be completed by June 2013;

Agreed f Not Agreed

] Agree to progress Option 2 as outlined-below for the Parkes Way widening preject.
This would see roadworks commencing in Januzry 2012 and being completed by
February 2013;

Agresd / Mot Agreed

d} Agreeto progressing Option 3 as outlined below for the Parkes Way widening project,
e This would see roadwarks commencing in November 2012 and being completed by
December 2013. ’ R C

Agree / Mot Agreed

Background
2. A project covering the upgrade of Parkes Way has been funded as part of the

ACT Government’s Capital Works Program, with $14.7 million appropriated to provide a
third lane from Glenloch interchange to the Acton Tunnel.

3. The project completion date inthe budget papers is June 2013, with a cash allocation of
$1.2 million in 2011712 and $13.15 million in 2012/13.

4. The design for the project is well advanced and there are epporturities to bring the
ranstruction program forward.




5. There are three options to progress tha project:

Option 1
Praceed in accordance with the timelines in the current budget, with a completion date of

June 2013 —this would stifl have roadworks commending on Parkes Way by May 2012,

Option 2
Bring forward the construction program by 3-4 months and complete the works by
March 2013.

Option 3
Deofor the call tender dates for the Parkes Way widening project to August 2012, This

wonld result in construction works commencing in November 2032 and being completed
by December 2013,

é. There are two main benefits of bringing the construction Torward:

a) Completing the works by March 2013 and reducing the impact on a major approach
road to the City in the Centenary Year;

Out ot scope

7. The main disadvantages of bringing the construction forward are:

al construction of raadworks in the vicinity of the Glenloch interchangs and the
Gurigzhlin Drive Extension;

Out ok scope

Financizl Implications
8. The project is funded as part of the Capital Works Prograrm with $14.7 million
appropriated. A

Our of scope

10.  Optien 3 would require the current cash allocation for this project to be rolled over to
2012413 and 2013/14.

Internal Consultation
11.  This matter had been raised at the TAMS Directorate monthly Capital Works meeting in

August 2011.

Extarnal Consultation .
1. The project has been subject to a works approval from the National Capital Autherity and

an associated publdic consultation process.




Baneflite/Sansitivity
13.  The benefits of the strategy to bring forward the construction program relates to the
carliar delivery of the project and less impact on an approach road to the City in 2013, the

Centenary Year.
Out ot ccope

radia npllcations
15,

Qut ot S(pr@

16.  On a positive side, the construction of the Parkes Way Widening can be protnoted as a
project to accommodate the expected growth in traffic from the Molonglo district, the first
of two suburbs of which are under construction.

“Tonq sl
Tony Gill

Director
Roads ACT

™7 September 2011
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Simon Corbell MLA RO S0 e

Performancs Assessiiant }

l____l Satistactory
D Unsatisfactory




Cabinet-in-Confidence
2040-11 CAPITAL WORKS PROGRAM
NEW CONSTRUCTION PROPOSALS
Forward Design

Agency: Territory and Municipal Services — Office of Transport — Roads ACT

Project Reference No. and Title: Parkes Way (Glenloch to Acton Tunnel) Widening
(Transport for Canberra project)

Physical Location of Project: Canberra City

Financial Impacts Summary

2010-11 201112 201213 2013-14
Impact $m $m $m $m
Requested Funding
- Recurrent (GPO / EBT)
- Capital Injection 1.20
Other Recurrent Impact
- Depreciation

Provide a brief description of the proposed design project

o

In June 2009 Cabinet agreed to prepare a “Sustainable Transport Action
Plan’ for the period 2010-2016 to further implement and progress actions
identified in the Sustainable Transport Plan (2004).

The Action Plan (Transport Infrastructure Plan) will include projects relating to
public transport, walking and cycling infrastructure, and parking strategies as
well as a transport infrastructure plan detailing the programme for the delivery
of projects and associated costs.

Projects identified in the Transport Infrastructure Plan are programmed under
the applicable strategy and business cases developed for each individual

project.

The development of Molonglo and Canberra’s north and the construction of
the GDE will attract a lot more traffic on Parkes Way

Over the next twenty years there are several developments either planned or
under discussion that will increase the demand on the Canberra road
network. A significant proportion of these developments are located close to
the centre of the Canberra metropolitan area and will impact on the current
major transport corridor that extends from the proposed district of Molonglo to
the Canberra Airport/NSW border in a broadly east —west orientation — “The
EW Corridor” :

Roads covered by the EW corridor include — Tuggeranong Parkway, Cotter
Road, Parkes Way, Morsehead Drive and Pialligo Avenue.

In 2008, Roads ACT engaged Maunsells to assess the growth in traffic
demands on the EW corridor over the next 20 years and deduce from this
assessment the infrastructure needs to meet this growth at acceptable levels

of service.

The EW Corridor Study indentified an overall program of infrastructure works
covering functional needs and scope of works required, broad engineering




Cabinet-in-Confidence
2010-11 CAPITAL WORKS PROGRAM
NEW CONSTRUCTION PROPOSALS
Forward Design

and environmental constraints, a planning or strategic program cost and
broad economic justification of projects prioritised.

The proposed works which formed part of the report recommendations are
aimed at addressing the road infrastructure needs at locations identified as
deficient and/or where vehicle bottlenecks exist and /or are likely to result
from increased traffic volumes as a result.

The works forming part of this proposal is the widening of the section of road
between the Glenloch Interchange and the ACTON Tunnel which has been
identified as a future road infrastructure bottleneck.

Briefly confirm the operational or business need, or problem to be solved

-]

The East-West (EW) corridor is a key artery in ACT's tra‘h_sportlnetwo'rk
comprising Cotter Road, Tuggeranong Parkway, Parkes Way, Morshead
Drive and Pialligo Avenue. There are limited east-west transport connections
in Canberra — only Hindmarsh Drive and this route are continuous - and this
EW corridor is the busiest, serving the proposed development of Molonglo,
City Centre, Parliamentary Triangle and airport. The design of this corridor
limits the capacity and free movement of traffic.

Significant growth is expected to occur in the EW corridor due to
developments in Central Canberra, Molonglo, the Airport, Queanbeyan and in
future Kowen. This will result in the need for major improvements in capacity
in this corridor. Any improvements will need to be cognizant of future needs
for public transport priority.

The objectives of projects prioritised as part of the recommendations are
aimed at addressing a road infrastructure bottleneck identified as part of the
study that will result in future road congestion and compromise levels of
service and safety of road users.

The Parkes Way section (between ACTON Tunnel and Glenloch Interchange)
was one such project that has been prioritised as part of the report o
recommendations for widening and other associated infrastructure works
aimed at capacity improvements and improved traffic flows.

Briefly confirm the objectives and scope of the project

L]

The primary objective of this project is to improve traffic flows and safety
along the Parkes Way into the city and beyond. The proposed works will:
o Improve traffic flows, reduce vehicle operating costs and freight

transport costs along the East West Corridor;
o Improve road safety;
Reduced environmental impacts; and
o Lessen impacts on traffic during construction

(¢]

Briefly confirm linkages to agency's corporate and asset plans, as well as
Government-objectives

-]

The primary objective of this project is to design the improvements to the road
pavement to acceptable standards to ensure that safe conditions for motorists
and other road users are restored and maintained at appropriate levels.
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Both the Canberra Spatial Plan and the Economic White Paper highlight the
importance of having an adequate major road system in place to support the
future development of Canberra.

The package of works is to be provided will form the first stage of the
proposed staged upgrade of the East West Corridor along Parkes Way.

The project should be viewed in the context of the overall package of road
infrastructure to support future development outcomes as highlighted by
specific reference in the Canberra Spatial Plan which acts as a guide for the
future planning of Canberra as well as the Economic White Paper which
highlights the important factors necessary to sustain and/or contribute to the

ACT economy.

This project is consistent with the major road network outlined in the Territory
and Canberra Spatial Plans as well as consistent with the Roads ACT
Strategic Asset Management Plans in terms of adequate capacity and levels
of service on the main road network.

Identify suitable options

e

Past experience indicates that a number of options will be available to
implement the project. Three implementation options were considered.
These included:

1. Do Nothing Option

2. Undertake these works.

3. Undertake these works in future years.

Do Nothing Option: These works are considered necessary infrastructure

~ service works. Key disadvantages of not undertaking these works will

increase congestion levels, risk of accidents and travel times (and
subsequently vehicle operating costs) for road users.

Undertaking the works: will provide efficiency savings from undertaking these
works. Other advantages include the improved amenity that will be available
to stakeholders, improved safety and an access to road users, especially
heavy vehicular traffic that makes up a large proportion of the traffic using the
road from environmental factors and most importantly reduced congestion
and travel times as a result.

Undertake these works in future years: Costs associated with these works are
likely to be more than current estimates as a result of additional contract
establishment and project management fees if undertaken in future years.

Consultation

[}

Roads ACT has consulted with the following stakeholders as part of the East
West Corridor Study that will form the basis of this proposal. These include:

National Capital Authority
ACT Stakeholder Agencies (Treasury, TRAP, ACTPS etc)

Road Users
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The key concern has been related to the timing and scope of works associated with
the project. There is a perception that once completed the Gungahlin Drive Extension
Stage 2 and North West Arterial Road will create increased traffic volumes along the
East West Corridor. The NCA is currently implementing the upgrade of the Kings
Avenue / Parkes Way intersection and this will result in a traffic bottle neck at the
above section of road (thus negating any traffic flow efficiencies the NCA project will

provide).

Cost-Benefit Analysis
o A detailed economic analysis will be undertaken as part of the assessment
process o f the East West Corridor Study and confirms expected results from
previous studies.

o A detailed Cost Benefit Analysis forming part of the East West Corridor Study
has been prepared taking into consideration a range of economic, social and
environmental benefits likely to be derived from the upgrade of these bridges.

o The Sustainable Transport Plan is part of the Government's commitment to
improve transport in the ACT.

o The approximate cost of achieving the targets using the strategies and
projects identified in the plan is estimated to be $300 to $400 million over 25
years.

o The benefit cost ratio of the plan is therefore estimated to be between 2.01to
3.0

Estimated Total Whole-of-life Cost of Project: $1.20 m

Total Estimated Costs of Project:

Feasibility $0.00m
Design and Supervision $0.80m
Contingency (if any) $0.40m
Construction . $0.00m
Procurement Fees of 4% $0.00m
Insurance (Approximately 1% of construction costs) $0.00m
Other (specify) . $0.00m
Total $1.20 m (excl. GST)
Add annual Whole-of-life costs:

Depreciation $m

Ongoing maintenance® $m

Ongoing operational® $m

Other (specify) $m

Total $m (excl. GST)

! Mandatory fee payable to Procurement Solutions
2 Maintenance and ongoing operational costs are generally not applicable in the first year.

Reliability of Estimates
o The estimates are based on examples of recent works undertaken in the
ACT. These estimates will be subject to the supply —demand and economic
conditions prevalent at the time of consideration. Contingencies have been
built into these estimated to absorb any price escalation risks.
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Provide a summary of risk identification and management plan

o Potential risks, and their impacts and strategies for managing these risks, are
included in the attachments. It is important to ensure that potential delays and
budget overruns are conirolied and that required expertise is available.
Prudent project management, competent monitoring and planning would
minimise the potential for these risks.

Implementation strategy
o These forward design works will commence and be completed in 2010-11.

o The Procurement Strategy adopted for this project will conform to ACT
Government Procurement Guidelines.

o Roads ACT along with ACT Procurement Solutions will be closely in\/olved in
the delivery of these components of the project.

Attachments required:
a) East West Corridor Study

Contact Officer:  Carl Dias
Manager — Major Capital Works
Roads ACT
Telephone (02) 6205 8605

Cleared By: Tony Gill
Director Roads ACT
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Matter for Letting of contract for the design and construction supervision of
Consideration: the Parkes Way Widening project.

Recommendations: That you:

a) Note the approval of the tender report recommending the
engagement of AECOM at a total cost of $1,498,955.00
inclusive of GST.

b) Agree for the contract to be let.

. 7

Do s B

n\ A5 M}k Wy@»:ﬁ\gj\) ’/\_{L;." ~Z ‘7‘;\5\ N
Tom Elliott )

Executive Director
Transport and Infrastructure Division

Author: Tony Gill Phone: 76588

o S 4 |

SIgnAture: ..oeeeveeeerernensbonn T

Date: { \ > \ Y

‘@NOTAGREED /NOTED / PLEASE DISCUSS

Chief Executive ‘-F/? / "



Contract for the detailed design and construction supervision of the Parkes
Way Widening project.

Purpose

To seek your approval to award a contract to AECOM consulting engineers for the design and
construction supervision of the Parkes Way Widening project.

Background

Tenders for the design and construction supervision of the Parkes Way Widening project were
called on 22 January 2011 and closed on the 17 February 2011.

The tenders were evaluated and a tender evaluation report was prepared by ACT Procurement
Solutions.

Issues

I have approved the recommendation to award AECOM for the sum of $1,498,955.00 .
inclusive of GST and now seek approval from the Chief Executive to execute the contract as
it exceeds $0.5 million in value.

Financial Implications
Funding (2010-11) TAMS — Capital Works Program ($0.3 million)
Funding (2011-12) TAMS — Capital Works Program ($14.4 million)

Media Issues
N/A

Linkages to other Briefs or Ministerials
N/A
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TENDER EVALUATION REPORT

REQUEST FOR TENDER No 15648.110

Parkes Way Widening
(Glenloch Interchange to Commonwealth Avenue)
Design & Superintendence

Roads ACT
TAMS

G-\Procurement Solutions\Projects\Jock\Parkes Way Widening\TER Design V110228 final.doc PrintDate 28/02/2011 9:55:27 AM



Parked Way Widening (design-& superintendence)
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Parked Way Widening (design & superintendence)

1. PURPOSE

Seek approval to engage a consultant for the detailed design and superintendence of the project.

E\)

PROJECT BACKGROUND

The objective of this project is the provision of an additional lane in each direction between the
Glenloch Interchange and Edinburgh Avenue with the aim of reducing congestion and improving
traffic flows along the corridor.

The project was previously progressed to Preliminary Sketch Plans in 2010 by Aecom.

This consultancy is to complete the design and superintend the construction.

3. PROJECT DETAILS

Program

The following timetable applied to the Project:

No : Tasks Date
1. Tenders Advertised Sat 22 January 11T~
2. Information Session 1 February 11
3. Tenders Closed 17 February 11
4. Delegate Approval 28 February 11
5. Award Contract 7 March 11
Funding )

The project will be funded by the 2010-11 Capital Works Program.

4. PROBITY, DISCLOSURE OF CONFLICTS OF INTEREST & CONFIDENTIALITY

All members of the Tender Evaluation Team have been asked to disclose any conflict of interest or
association they might have with the Tenderers for the Project. No member has disclosed that he or
she has a conflict of interest or.association with any of the Tenderers.

All documents and proceedings of the Tender Evaluation Team have been treated as confidential.

5. PROBITY AUDITOR/ADVISER
A Probity Auditor/Adviser, was not engaged.

Version 5 10 October 2008 C@MMERC][AL =EN-C@NFKDENCE 3 of 16




Parked Way Widening (design & superintendence)

6. TENDERS RECEIVED

The following tenders were received.

Tenderer Price incl GST
SMEC Australia $1,416,478
Brown Consulting $1,442,557
Aecom $1,498,955
Cardno $1,567,038
Hyder $1,570,347
GHD $1,986,050

No late tenders were received and no alternative tenders were received
The pre-tender estimate of $880,000 incl gst. The median price received was $1,532,996 incl gst. -
These were registered on the Internal Tender Notice at folio 43 of file 2011/2133

Conformity of Tenders/ Compliance.

Report upon conformity / compliance issues as set out in Attachment A “Conformity of Tenders
Schedule” '

7. EVALUATION

7.1. METHODOLOGY

Tenders were evaluated in accordance with the endorsed Procurement Plan including applicable
procurement guidelines. , .

The Evaluation Methodology including the scoring system is included in pages 3 & 4 of the
Procurement Plan at Attachment F.

The Tenderers were scored against the Evaluation Critreia including a fee score. The Weighted
Scores were calculated by multiplying the individual Evaluation Criteria Score by the weighting. The
total overall score was the sum of the weighted scores.

The Preferred Tenderer is the Tenderer offering best value for money having regard to all relevant
factors and may not necessarily be the tender with the weighted highest score.

7.2. ASSESSMENT
The Evaluation Team met and confirmed all tenderers had acknowledged the two addenda.

Further the Team confirmed all tenders are CE pre-qualified thus satisfying the single mandatory pre-
qualification criteria.

The fee score calculation for each consultant is at Attachment C.

Attachment B is a comparison tenderers prices.

Aecom were assessed as having the highest weighted score, thus they are recommended as the
Preferred Tenderer.

Version 5: 10 October 2008 COMMERCIAL -IN-CONFIDENCE 4 of 16



Parked Way Widening (design & superintendence)

A summary of the evaluation of each tender follows:

Evaluation .
Consultant Criteria Score | Evaluation Team Comments

SMEC Methodology (how 7.5 Very good and detailed methodology with litte risk involved.
project is to be Key issues identified. The gantt chart provided demonstrated a
tackled). good understanding of the task.
Technical skills 7.5 Strong design team offered. Roles and task allocation provided.
and experience of Experience of superintendent managing works under trafficona
the team. major arterial road of not demonstrated. However SMEC have

previously superintended similar complex works at Pialligo.
Performance 7.5 Good relevant projects cited include road widening as well as
proj

record in and bridge widening & strengthening. Referees Contact details
undertal{ing pI'OV1ded.
similar projects.

Overall a good to very good submission.

Consultant Evaluatioh Score | Evaluation Team Comments

Criteria

Brown Methodology (how 8 Very good methodology detailing how the project is to be
project is to be tackled and exceeds some requirements.. Extensive thought
tackled). given to key issues identified. The ganit chart provided

demonstrated a good understanding of the task.

Technical skills 7.5 Very good team offered. The brief summary of each key team
and experience of member details the role each played on similar types of projects.
the team. Detailed CVs also provided.
Performance 7.5 Very good relevant projects cited Referee reports also provided
record in
undertaking
similar projects.

Overall a good to very good plus submission
If they became the preferred tenderer clarification of the proposed superintendent’s rep short
periods of employment would bé required. Also clarify Max Bomben’s availability.

Evaluation .
Consultant Criteria Score | Evaluation Team Comments
Methodology (how 3 Very good and well considered methodology exceeds some
Aecom g requirements. Key issues and risks identified. Specific project

ject is to be N .
project 1s risks identified. Demonstrated a sound understanding of the

tackled). task & how it is to be tackled. $24,200 incl gst extra for asbestos
inspection offered.
Technical skills 3 A very strong project team offered with specific relevant

experience on similar projects. Lead Structures Designer’s CV

and experience of s . . .
P notes bridge strerigthening experience. Org chart provided.

the team. Detailed team availability provided.

Performance record 8 Similar projects cited are particularly relevant. Referee
in undertaking Contz}cts pro.vided. Bridge strength'em'ng experiance cited.
similar projects. Detailed program offers timely achievement.

Overall a very good plus submission. Submission well presented and easy to follow.
Clarifications listed on page 40 of submission are acceptable to the tender evaluation teamnt.
The TET sought clarification about the availability of the proposed Superintendent’s Rep and
Aecom provided a satisfactory response including an acceptable alternative if required.

Version 5: - 10 October 2008 COMMERCIAL IN-CONFIDENCE 50f16




Parked Way Widening (design & superintendence)

Evaluation .
Consultant Criteria Score | Evaluation Team Comments
Methodology ~ Presented a good methodology whi.ch. demonstrated a good
Cardno (how project is to understanding of the task and how it is to be tackled. Provided a
be tackled). detailed gantt chart. Identified risks and key issues.
Technical skills 6.5 Good strong team identified with experiences. The Road Designer &
and experience of Site Superintendent well regarded... CVs & team allocation provide
the team.
Performance 6.5 Relevant local & regional projects cited.
- proj
record in Details of proposed staff involvement of similar past projects provided.
undertaking Extensive similar interstate experience cited for the Cardno Group of
similar projects. companies. Recent projects incurred time & cost overruns but the
situation is improving,
Overall a good submission.
Evaluatioﬁ .
Consultant Criteria ‘Score | Evaluation Team Comments
g Methodology 75 Very good and detailed methodology with little risk involved. Well
Hyder (how project is to thought through and easy to follow.. Key issues identified. The gantt
be tackled) chart provided demonstrated a good understanding of the task. Met the
’ requirement but the top submission by others demonstrated excesding
the requirements.
Technical skills 75 CVs provided for both the design team & the site mgt team demonstrate
. :de ranee of exeriances, many unrelated to roadworks. Information
and experience of a wic = > many Ubi . .
the teaSnr © provided does not target teams capability for this type of works (i.e. an
: arterial road widening under traffic). Notwithstanding above comments
the team is strong and meets the project requirements..
A number of significant projects were cited including the construction
Performance 7 , P . PR
record in period and statement that the projects were completed within time &
undertaking budget. But lacked detail whether or not they were similar projects.
similar projects.
Overall a good plus submission.
Evaluation .
Consultant Criteria Score | Evaluation Team Comments
Methodology 6.5 A dotailed methodology provided which meets the requirements.
GHD (how project is to Tended to be generic.
be tackled).
Technical skills 6.5 CVs detailed past projects and roles in them, and staff roles are
and experience of detailed. Design Manager offered may not be available. Job Manager
the t P & Bridges Manager sound experience. No bridge strengthening
16 team. experience cited.
Performance 6 Projects cite generally superintendence which did not include road
record in design. Recent projects cite generally 50K fee thus much sinaller than
undertaking this project.
o)
similar projects.

Overall a good submission
Tt is understood that the design manager may be leaving GHD in May 2011.

Version 5:

10 October 2008
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Parked Way Widening (design & superintendence)

8. EQUAL EMPLOYMENT OPPORTUNITY
The Tender Evaluation Team confirms that the successful tenderer is not listed on the following
website — WWW.e0Wa.gov.au

9. DEBRIEFING OF UNSUCCESSFUL TENDERERS
Letters will be sent to all unsuccessful tenderers and should include:
o  Appreciation for submitting an offer, registration or pre-qualification information;.
e Regret that they were unsucecessful on this occasion;
e Advice of public notification on the «Ceptral Contracts Register” which is available
from the ACT Procurement Solutions Website at www.procurement.act.gov.au;
e  An offer to debrief; and '
The encouragement to submit offers in the future.

@

10. RECOMMENDATION
The Tender Evaluation Team recommends the acceptance of the tender submitted by seccm -

smstralis Piv Led, at atotal cost of §% ,455,554-50 (incl 3T as this tender represents the best value
for money. 4

Stephen Howard
Member

"?“. Frey i1

Y
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Parked Way Widening (design & superintendence)

11. DELEGATE APPROVAL

11.1 Recommendation

Tender Evaluation Team recommendation:

Approved / Net

The Tender Evaluation Team is authorised to:
o  enter into contract negotiations with the preferred Tenderer.
e arrange public announcenﬁent (as epplicable); and

e provide a debriefing to unsuccessful Tenderers.

11.3 Contract Execution Request

I have the properly delegated authority from the CEO of TAMS with regard to the above
approved procurement expenditure to authorise an officer of the Department of Territory and
Municipal Services, ACT Procurement Solutions, to sign, as may be required to effect the
delivery of the Project, the following documents:

Applicable Not Applicable

1.  Letter of Acceptance / Intent %]

2. Contract / Deed of Agreement | [:]

3. Variation of Contract / Deed of Agreement ]

4.  Related Document 1

Name: ...... Tony Gill...coovereiiininnes Position: ...... Director Road ACT.....
ot -

Signature: .............t =i Wik % (f\ . Date: ..... 12(*7/ A

© Version5: 10 October 2008 COMMERCIAL -IN-CONFIDENCE 8 of 16




Parked Way Widening (design & superintendence)

Attachmeni A

Conformity of Tenders Schedule

SMIEC Brown Aecom | Cardno | Hyder GHD

Pre qualified CE Yes Yes Yes Yes Yes Yes
Lodged tender on time Yes Yes Yes Yes Yes Yes
. Yes
A signed copy of Addenda No 1 - - - oy
(only one addenda issued) es Yes ves ves - xes

A‘Completed Declarétibn by Tenderers cl Yes Yes Yes Yes Yes Yes
4.1
A FEthical Suppliers Declaration cl 4.2 Yes Yes Yes Yes Yes Yes
Pricing Schedule Yes Yes Yes Yes Yes Yes
Indemnity Insurance Yes YVes' Mo Yes Mo Yes
(also a pre-qualification requirement )

| Public Liability Insurance Yes Yes Neo Yes No Yes

(also a pre-qualification requirement )

Workers Compensation Insurance Yes Yes No Yes Neo Yes
(also a pre-qualification requirement )

Program Complies With Delivery Dates Yes Yes Yes Yes Yes Yes
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Attachment B
o o

Comparison of Prices
Item Description Qty & Unit SMEC Brown Aecom Cardno Hyder GHD
project Mgt {design & tender) ) $26,989
extra item created by Cardno
Detailed design item $606,962 $557,040 $650,888 $709,247 $552,475 $220,000
Construction Tender item $31,116 $39,094 $92,942 | $38,462 541,624 $920,120
Documentation and tender process
Construction Superintendence Rep. 60 wks $423,000 $441,815 $435,536 $390,291 $483,368 $422,400
(full time 5 day week)
Construction Surveillance Officer 60 wks $218,400 $264,908 | $184,682 $267,300°] © $353,430 |- $286,000
{full time 6 day week)
Construction Superintendence Rep. 100 hrs $18,500 $19,800 $13,218 $14,850 $17,900 $17,600
{during DLP)
Construction Surveillance Officer 100 hrs $8,500 $9,900 511,689 59,900 $11,550 $9,930 |
{during DLP)

| Survey ps $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
Geotech PS $20,000 $20,000 $20,000 $20,000 | . $20,000 $20,000
Pot holing for existing services PS $20,000 520,000 $20,000 $20,000 $20,000 $20,000
Examine condition of existing PS $40,000 $40,000 $40,000 $40,000 $40,000 540,000
pavernent incl core testing -
Drafting service to construction PS $10,000 $10,000 510,000 $10,000 $10,000 $10,000
contractor to prepare WAES

Total Fee {including GST) (F) $1,416478 $1,442,557 41,498,955 $1,567,038 $1,570,347 $1,986,050
Tenderers Schedule total (T} $1,416,478  $1,442,557 $1,498,954 $1,567,038 $1,570,348 $1,986,050
Difference (T-F) S0 $0 =51 $0 $2 S0

variance from median price  -5116,518 -$90,440 -$34,042 $34,042 $37,353 $453,054

% variance from median -7.60% -5.90% -2.22% 2.22% 2.44% 29.55%

Median price (i.e. average of middle two prices} =* $1,532,996
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Attachment C

Comparison of Tenderers Scores

SMEC Brown Aecom Cardno Hyder GHD
Mandatory Criteria
Pre-qualified CE yes yes yes yes yes yes
. ishing Tndividun! | Weighted | Individual | Weighted Todividunl | Weighted | Individual | Weighted Individunl | Weighted  § Individul | Weighted
Evaluation w Score Score Score Score Score Score Score Score Store Score Score Score
Criteria
Methodology, 30 75 225 8 240 8 240 7 210 7.5 225 65 195
(how project 15 to
be tackled).
Technical skills 20 75 150 7.5 150 3 160 6.5 130 75 150 6.5 130
and experience of
the team in
slation to the
cquirements of
this project
The company’s 20 7.5 150 75 150 8 160 6.5 130 7 140 6 120
performance
record in
undertaking
similar projects.
Fee (refer calc 30 6.86 205.8 712 214 7.67 230 7.78 233 7.76 233 504 | 151
below)
3 p n =
Total Overall Score _Z_‘:?_'E__ __Zf_f___ __7_9_(2;_1__ _l"f_’i__ 747.8 5962
Score Order 4 2 1 5 3 6
Fee Score Calculation
Formula F=8+10(T-M)/M. F=8+15(M-T)/M
Domain Domain
T<M =M
Where: )
F = a fee score marked out of 10 to correspond to the above scoring regime
M = a median value of all submitted fee proposals
T = the submitted fee of a proponent. ]
SCORE median
>
PRICE
Calculation
The median price is the middle price if the number of tenderers is an odd number or
the average of the two middle prices if the number of tenders is even.
Where 3 or less tenders are received the median value will be the pretender estimate.
In this instance the median price (M) is 51,532,996
Price Tenderer Submitted Fee (T) . Fee Score (F) Variance
Order (in ascending price order) from Median
1 SMEC $1,416,478 6.86 -8%
2 Brown $1,442,557 7.12 8%
3 Aecom $1,498,955 7.67 2%
4 Cardno $1,567,038 7.78 2%
5 Hyder $1,570,347 7.78 2%
6 GHD $1,986,050 5.04 30%
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FROCUEENET
SGIIONE

- Attachment F

Procurement Plan Minute

PROCUREMENT, OVERVIEW

Ta | CHann Laesy

Wame of Project Farkoes Way Widesing .

Purpose To engage 2 consultant 1 complete the design, prepare tender documentation,
g superintand the construction,

Estimuted valne (5) £5506,600 iac] GST

Timing/mrgency Prantics) Completion by Ot 2082

Tenider Member 17648.110

Is Gewsrnment Procurement | No

Board sige off reguired?

Is AUT {Sovernment Solichior | o

consuifation regpired?

'PROCUREMENT REQUIREMENTS © =h N ow "

Ohjective or spope of works ar

The objective of this project s the provision of an edditionat lane in csch

gervices o he provided diraction batween the Glenloch Mterchangs ard Edinburgh Avenue with the
atm of reduping congestion and improving traffic flows slong the cottider.

Fype Goots| | Sﬂﬁﬁ'il?&s«l v | Works |

Funding 517 el et Identified in TABS 201011 Capital Works Program

Site Parkes Way between Gienfoch Inferchange & Commeonwealth Ave

Crnsedtation (including pee
tender}

Na

PROCUREMENT RISK ¥

Risk

Moderste (attashment C)

PROCURENENT NETHODOLOGY |

Y?u hlie Tepsler

Troseviption of the
procurament method o be
nsed

- Evalastion Fefer attachient A
Ts this sultable to bea Social | N/A
Preomeinent?

G\Procureingnt Solution

Template: Version 6 of 9 June 2010,

gPeolsais\ockiParkes Way Widowin

PP (desien) ¥101223 Zed diafidoc

Print Date 23/12/2010 52323 PM__. PacelofD

Version 5:
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Parked Way Widening (design & superintendence)

EVALUATION TEARM
Nuze Jack bcean Seaphen Hosward Ben McEHugh
Postlion Chair A bember Memiber
Agency Procurement Solutfons | Procurement Sulufions Resds ACT

- Statemeont on team Al mepbers have extensive expetience ovaluating tetders,
compositon ,
CONTRACT MANAGEMENT . i
Number of coutracts Ope design consubtancy

' Contract menagement | ACT Procursment Solutions will manage the consultancy
Period of contracifs) Target Practicsl Completion Tet 2512 plus 52 weels Diefect Liabifity Perbod

_AUSTRALIAN FREE TRADE AGREEMENTS (FTAS)

Does the AUSTTA f WA
Amstralin-Chile FTA
upply?
EXEMPTIONS =~ &~ o« T new
Exemption Type A7
Renson fur Excmpiion
ACT PROCUREMENT SOLUTIONS' RECOMMENDATION ' N A el
Projent Officer Jock keLesn Signature and Dot .@-}j{u 4 y \/1 &u»»_:,f o
Phone Number ¥ 16580
Manager Gleni Lacey Hignature nod Date Jh{faﬁ >
Divector f Exective WA Signatore and Date L
| Diverfor
Executive IMrector HA Hignstore and Diate

---- T

CHIEF EXECUTIVE/DELEGATE APPROVAL

Name Glenn Lavey -

Position Mannper Roads, ACT Presurement Sofutions

Btaferent The Procurement Plan and atfachments ars appraved

Signatare 72 |vate V= 2 20,

o | T

s '
IS

Aftachments )

Temder Evaluation Methadology A

Dielegation for Glenn Lacey to Approve Procurement Plan < 8l B

Risk Plan C

Template: Version 3 of 24 Feb 09, 2ofd
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Parked Way Widening (design & superintendence)

[ Attachment A |

Tender Evaluation Methodelogy

The Territory has 25 s ebjootive in evalestdng T‘—&ﬁtdﬁi’:‘-, iha atainment of heat valye for money and mot
nesessarily the lowest tendered peics. Each tender will be assessed msing the methodology cutlined bolaw.
This methodology details the pracess that will be gsed io assess valhee for money,

‘Tenderers & reguested to address the Bvelustion Crltecia listed bebow as part of their Tonder f:x_d nfssion
snd the Evalustion Team will independertly sxamine snd mutusdly seore cach offer recelved.

Terderers ars reguired fir sebmit a Lumyp Sun p"lce for providing the wxwu[(amv The buemp sum shai] be
inclusive afall services ourlined i the Request S Tender

The sverstl score s the cusdative tomd of individaal evaluation erfteris weighting m utup’wd by thedr
rospective scare. The denders shalt then be ranked in ardec of overall soore.

The tendeters sy b*reqwsn:d fra a‘tend a Infervioe with the Bvatoation Tegm, Adl documentation
prosented and minutes of the irterview witl b kept for inchusion fnto the Contract should the londerer b2
successiid,

Fhe preferred tenderer wil) be the tendersr offering best value for money having regard io @il selovant factors
snd may nol necessarily B2 the lender with the ‘ELE.-; tsm:n:,

On formation of & wontracy, the unsuccessial enderers will be potified in weiting and mmmd {he apportanity
to mrtend & debriefing session,

THRESHOLD CRITERLA

ACT {fovernment Pre QualiBestion (CE) L Mandatory
EVALUATION CRITERIA ‘ WEIGHTING
Telhodotory (how projest & o be teoided], The frmposil is t provide a conolse n

wriiten response B 1o how they wil] manage this project, The proponemt shall
demoneisare they understand e project reguirements. The proponent shall ideatify 2y
 fssoes gnd pisks, WWentify key mefivities and tesks, detell resaurces required, snd explain
risoures/task eiozutive. The proponstt shal| prm“zdz, & propozed proptem in the fmas
of & Gantt chart deteiling key astivitics and sssoctnled resolirocs oguirgd.

Technies ekills and LLer'-eru: of the taam in relation o the Toguirsments of this 20
trafect. The proprsent 1 to provide dutells of similas projects wngeriaken. with
srphasts on those profects wndertahen by s1afT proposed for this enpagenent.

The compmry's pecformance recond in undetaking stmilar projects. ACT Procurement 2
Solusans Performancs Records ey b reviswed a3 padt of fhe assessmest for this
gritesion.
Fee for services offered 3G
TOTAL 104
Temniate: Yerson 3 of 24 Vel 03, Faf®
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The following squationg will be'used to ostablish the foe score. Proponents who have

Parked Way Widening (design & superintendence)

& fee balow the

medan foe wil) spored using the &asl;xaﬁnn in the left hand box, Propomasts who bave g fe above the
fedian fee will Be soored ushye the equation in the right band bos This rusults In a lower scors beitig

sllocated th both those

Where F av Jums fend

fees abuyie and below the medmﬂ fee.

{ved the median vatue will be the pretender estinite.

Fee Agsessment Graph:

Formube

Where: |

FTOROEGRE

Scoring Regime

F= B U T-R F=8+15(M-THM ;

Tanmain Tromedn
T [ =M

*1a a foe score, M s g median value of al}

o submined foeof a

sbimnities] fae prce

SCORE
A
macding

=

[‘R!(" B

The Evaluatien Team will use the following numerics) ssoring seale for eriteria o) to d). The Evalusion Team
1wl mest, diseuss mmd reach & consensus seore for each fender agalnsl each Project Specific Criterion. Ifa

ponsensts seore cammot be apreed for g Tend

Tors' respensc o g pmn_u]af criterion, the individual scores witl

be averaged to determine the ponsensus seore. The following table conteins the scores Lo be applied. Half

genres yoay be used.

The evaluation efiteria weighting will be muhiplied by the score to ealeulale 2 weighted score for sach
etiterion far each affer. The prefirred tenderer will be the tenderer offering best vatue for money feving
sopard o all relevant factors and may not negessarity be the enderer w fth the highest score,

Rating ] Deseription Score
Excchlizat Excesds n‘.qasmmcnts in ull wayps, with very htrlc or no ek 10
Exeallefl / Very Gond Bacends requirsnieats fn rost ways, w ith very Beile or o pisk ' | @
Wery Good Wieats requirements in &l weys, e ;,:;.L i In some, (ke sk imvelved 2
Very Good / Gogd Tects the requirement, little 1k fovelved ' 7
~ Goad » Meels the sequirement 1 §s workebls, mc:.pmb ¢ sk G
Good § Marginal 4deots the zewquirernent, may require weark in some greas, some clement of risk S
" nharyinal Mt the remuiresment, workable but may be deficieat ar Hmited i some areus. &
clement of risk .
Wurginal §f Poow earty meels requivoment, deficieat oc limited fn mest areas, high clement of 3
tisk
Fone Enformation provided does not mest fhe requiteneet, 15 not workable and is bed
deficient, hich cloment of =k
Foor £ Non-compliant Information pieovided does not mect the mmnmm"ut is not workable and i i
wficient, higher elemont of sk
"em-romplisn Submission hes elthor staled non- umph.mc denanstraed mon-gunplistce, ar | O
there is fusufficient faformation to assess, i

Temmjate: Version 3 of 24 Feb 09,

409
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r Aftachment B |
Laneny, Slenn
fmam Lagey, Glonn
Senf: W aneaday, 13 My SO BZAPY
Tor ;_.-‘f;éz:'{a;ség q'sssphaﬁ: Eimeard, Stankea: Theean, Srl Muthrsiah, Thassm Melezs, Mk
Sashiimsh RE: Deleation for Brosursmend e Hg-ol
Genis

Furiber o pry carier simal of same subleck, pls sefer o sl srErove ardngs hederer f ;
.}Ei'““ ig:;i e up & 51.0m. biect, pils rafir to Prosyrament Blan epgove ardngements below from Teny
k Q,g’ 4; v

henn lseey .

Hremager ndmstrusture Procyrement (Riosd
AT Procurament Solutions

Phowne: {02) F207 3547

Emefl: flarm. leoysEeot.goo i

STy OB Ty

Tkt Tussdey, 12 By 2065 530 B

var Laeg, GiEm

Sulfeck: 5 buhea o KF Fronenyisrt o TER Spw-ed’
il

| s Fappy-foe ou b slgn off Promurenient Plans for Roads ACT eponsared prajects up to &1.0m indime b’
erfanpanmant it piane for bath Leslis and Hleve Grastbalgh- son &péc}i'r‘ ;f:fm&;ﬂbé;zs% ap b 5.0 i il T

Begards
Teiy Gl

Rosts ACT
S

Ternplater Version 3 of 24 Feb 09. 5ef9
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Cabinet-in-Confidence
2010-11 CAPITAL WORKS PROGRAM
NEW CONSTRUCTION PROPOSALS
Executive Summary for Construction

Agency: Territory and Municipal Services — Office of Transport — Roads ACT

Project Reference No. and Title: Parkes Way (Glenloch to Acton Tunnel) Widening

Physical Location of Project: Canberra City
Financial Impacts Summary

2010-11 2011-12 2012-13 2013-14

Impact $m $m $m $m
Requested Funding

- Recurrent (GPO / EBT)

- Capital Injection 13.5

Other Recurrent impact

- Depreciation 0.148
- Maintenance 0.295
Staffing Impacts Summary

Impact 2010-11 2011-12 201213 201314
Total Additional FTES Nil Nil Nil Nil

Provide a brief description of the proposed construction project

e In June 2009 Cabinet agreed to prepare a “Sustainable Transport Action

Plan” for the period 2010-2016 to further implement and progress actions

identified in the Sustainable Transport Plan (2004).

o The Action Plan (Transport Infrastructure Plan) will include projects relating to
public transport, walking and cycling infrastructure, and parking sirategies as
well as a transport infrastructure plan detaifing the programme for the delivery

of projects and associated costs.

e Projects identified in the Transport Infrastructure Plan are programmed under

the applicable strategy and business cases developed for each individual

project.

o The development of Molonglo and Canberra’s north and the construction of

the GDE will attract a lot more traffic on Parkes Way

o Over the next twenty years there are several developments either planned or

under discussion that will increase the demand on the Canberra road

network. A significant proportion of these developments are located close to
the centre of the Canberra metropolitan area and will impact on the current
major transport corridor that extends from the proposed district of Molonglo to
the Canberra Airport/NSW border in a broadly east —west orientation — “The

EW Corridor”

e Roads covered by the EW corrider include — Tuggeranong Parkway, Cotter

Road, Parkes Way, Morsehead Drive and Pialligo Avenue.




Cabinet-in-Confidence
2010-11 CAPITAL WORKS PROGRAM
NEW CONSTRUCTION PROPOSALS
Executive Summary for Construction

In 2008, Roads ACT engaged Aecom (2009) to assess the growth in traffic
demands on the EW corridor over the next 20 years and deduce from this
assessment the infrastructure needs to meet this growth at acceptable levels
of service.

The EW Corridor Study indentified a overall program of infrastructure works
covering functional needs and scope of works required, broad engineering
and environmental constraints, a planning or strategic program cost and
broad economic justification of projects prioritised.

The proposed works which formed part of the report recommendations are
aimed at addressing the road infrastructure needs at locations identified as
deficient and/or where vehicle bottlenecks exist and /or are likely to result
from increased traffic volumes as a result.

The works forming part of this propoéal are for the widening of the secﬁbn of
Parkes Way between the Glenloch Interchange and the ACTON Tunnel which
has been identified as a future road infrastructure bottleneck.

Briefly confirm the operational or business need, or problem to be solved

The East-West (EW) corridor is a key artery in ACT’s transport network
comprising Cotter Road, Tuggeranong Parkway, Parkes Way, Morshead
Drive and Pialligo Avenue. There are limited east-west transport connections

in Canberra — only Hindmarsh Drive and this route are continuous - and this

EW corridor is the busiest, serving the-proposed development of Molonglo,
City Centre, Parliamentary Triangle and airport. The design of this corridor
limits the capacity and free movement of trafic.

Significant growth is expected to occur in the EW corridor due to
developments in Central Canberra, Molonglo, the Airport, Queanbeyan and in
future Kowen. This will result in the need for major improvements in capacity
in this corridor. Any improvements will need to be cognizant of future needs
for public transport priority.

The objectives of projects prioritised as part of the recommendations are
aimed at addressing a road infrastructure bottleneck identified as part of the
study that will result in future road congestion and compromise levels of
service and safety of road users.

The section of Parkes Way (between Glenloch Interchange and the ACTON
tunnel) was one such project that has been prioritised as part of the report
recommendations for widening and other associated infrastructure works
aimed at capacity improvements and improved traffic flows.




Cabinet-in-Confidence
2010-11 CAPITAL WORKS PROGRAM
NEW CONSTRUCTION PROPOSALS
Executive Summary for Construction

Briefly confirm the objectives and scope of the project
s The primary objective of this project is to improve traffic flows and safety
along the Parkes Way into the city and beyond. The proposed works will:
o Improve traffic flows, reduce vehicle operating costs and freight
transport costs along the East West Corridor;
o Improve road safety;
o Reduced environmental impacts

Details of project dependencies

s These works will be undertaken on the existing road network. Major
Environmental / Heritage issues are unlikely to result from these works.

e Consultation — These works are associated with upgrading/widening an
existing road. The ACT Government will consult with key stakeholders
regarding road closures and other design/construction issues that may result
from these works.

o Development Approvals required for these works will be submitted as part of
the detailed design processes associated with these works.

o Preliminaries associated with the project are progressing and it is expected
that the ACT will be in a position to commence construction following the
completion of forward design.

Status of feasibility studies/forward design

o The recently completed East West Corridor Study (Attachment E) is aimed at
identifying and determining future infrastructure needs and priorities for
capital works along the EW corridor. There have been several ‘specialised,
specific, narrow, or isolated’ studies of localised infrastructure needs along
this corridor over the past few years. The EW Corridor Study draws these
past studies together into a wider context, so as to identify priorities for the
future capital works program. '

Estimated Total Whole-of-life Cost of Project: $13.945 m

Total Estimated Costs of Project:

Feasibility $ 0.000m
Design and Supervision $ 1.350 m
Contingency (if any) $ 4.050m
Construction $ 74256m
Procurement Fees of 4%’ $ 0.540 m
Insurance (Approximately 1% of construction costs) $ 0136 m
Other (specify, including legal fees) $ 0.000 m
Total $ 13.500m (excl. GST)
Add annual Whole-of-life costs:

Depreciation $0.148m

Ongoing maintenance’ $0.148m

Ongoing operational® $0.148 m

Other (specify) $0.000m

Total $0.445 m (excl. GST)

' Mandatory fee payable to Procurement Solutions
2 Maintenance and ongoing operational costs are generally not applicable in the first year.
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Executive Summary for Construction

Functional Brief Lodged 1/04/08

Consultant Contract Signed 23/06//08
Preliminary Sketch Plan 13/03/09
Final Sketch Plan 7/06/10

DA Lodged 12//07/10
DA Approved 12/09/10
EIS Required 20/09/09
EIS Complete 15/04/10
Consultation Completion 12/02/10
Construction Contracts Signed 11/08/11
Construction Commenced 11/01/12
Construction Completed 20/06/13

Checklist — Confirmation project is read

y to procegd

Activity | . | Status
Feasibility Study Completed
Forward Design To be undertaken
Development Application To be underfaken
Environmental Impact Study Not required
Site Selection Completed
Independent Verification of Costings (e.g. Completed
quantity surveyor, external consultant)
Stakeholder Consultation:
- Consultation with ACTPLA On going
— Consultation with National Capital | On going
Authority ' :
— Consultation with DECCEW On going
— Consultation with Heritage Unit On going
- Consultation with Procurement On going
Solutions
- Have community views been Yes
taken into consideration?

Attachments

a) Detailed Business case — Attachment A

b) Risk identification and assessment ~ Attachment B

c) Risk management sfrategy — Attachment C

d) Consultation schedule — Attachment D

g) Cost-Benefit Analysis (East West Corridor Study) — Attachment E
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Executive Summary for Construction

Notes

e To achieve construction completion by mid 2013, it is essential that the works
commenice not later than February 2012. This will allow award of contract and
implementation of these works completed.

® ACT Procurement Solutions will be engaged to manage the documentation and
construction phases of this project, as project directors, on behalf of Roads
ACT.

o ACT Procurement Solutions will engage an engineering consultant to
undertake the design and documentation of the project and the
superintendence of the construction works.

Contact Officer:  Carl Dias o
Manager — Major Capital Works
Roads ACT
Telephone (02) 6205 8605

Cleared By: Ken iiarshall
Alg Director Roads ACT
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Detailed Business Case (ATTACHMENT A)

Section 1 - The Operational Need

e

The East-West (EW) corridor is a key artery in ACT’s transport network
comprising Cotter Road, Tuggeranong Parkway, Parkes Way, Morshead
Drive and Pialligo Avenue. There are limited east-west fransport connections
in Canberra — only Hindmarsh Drive and this route are continuous - and this
EW corridor is the busiest, serving the proposed development of Molonglo,
City Centre, Parliamentary Triangle and airport. The design of this corridor
fimits the capacity and free movement of traffic. :

Significant growth is expected.to occur in the EW corridor due to
developments in Central Canberra, Molonglo, the Airport, Queanbeyan and in
future Kowen. This will result in the need for major improvements in capacity
in this corridor. Any improvements will need to be cognizant of future needs
for public transport priority.

The objectives of projects prioritised as part of the recommendations are
aimed at addressing a road infrastructure bottleneck identified as part of the
study that will result in future road congestion and compromise levels of
service and safety of road users.

The section of the Parkes Way (between the Glenloch Interchange and
ACTON Tunnel) was one such project that has been prioritised as part of the
report recommendations for an upgrade and other associated infrastructure
works aimed at capacity improvements and improved traffic flows.

Section 2 - Links to Strategic Policy

The 1967 Y-Plan largely had a north-south orientation, but it did recognise
Parkes Way and Pialligo Avenue as a crucial cog Canberra’s road
infrastructure plan. It was recognised as a peripheral parkway, like
GDE/Tuggeranong Parkway and Majura Parkway

The Territory Plan shows the planning framework for the new town of
Molonglo and highlights the fact that much of the EW corridor falls under the
National Capital Plan. The Plan shows the general location of major new
arterials in Molonglo and how they will connect into the EW corridor.

The primary objective of this project is to design the improvements to the road
pavement to acceptable standards to ensure that safe conditions for motorists
and other road users are restored and maintained at appropriate levels.

This project is consistent with the major road nefwork outlined in the Territory
and Canberra Spatial Plans as well as consistent with the Roads ACT
Strategic Asset Management Plans in terms of adequate capacity and levels
of service on the main road network.
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Detailed Business Case for Construction

Section 3 - Stakeholder Identification

The key stakeholders in the implementation of this project comprise of road
users, lessees, businesses and industries located in and around the Canberra
airport including
o Canberra Community
Canberra Airport Group
ACT Government
Department of Defence
RTA and the Queanbeyan City Council
Department of Infrastructure, Transport, Regional Development and
Local Government
National Capital Authority

0O 0 000

o}

Section 4 - Summary of Options Considered

Past experience indicates that a number of options will be available to
implement the project. Three implementation options were considered.
These included:

1. Do Nothing Option

2. Undertake these works.

3. Undertake these works in future years.

Do Nothing Option: These works are considered necessary infrastructure
service works. Key disadvantages of not undertaking these works will
increase congestion levels, risk of accidents and travel times (and
subsequently vehicle operating costs) for road users. Advantages of doing
nothing include a reduced financial risk exposure to the ACT Budget 2012-13.

Undertaking the works: will provide efficiency savings from undertaking these
works. Other advantages include the improved amenity that will be available
to stakeholders, improved safety and an access to road users, especially
heavy vehicular traffic that makes up a large proportion of the traffic using the
road from environmental factors. Disadvantages include the funding
constraints these works are likely to have on the ACT Budget 2012-13.

Undertake these works in future years: Costs associated with these works are
likely to be more than current estimates as a result of additional contract
establishment and project management fees if undertaken in future years..

Section 5 - Critical Assumptions

Availability of critical contractors and materials to allow work to proceed
according to the program is essential, but this is not expected to be a
constraint, given the market conditions likely to prevail at the time of
tendering.

No significant regulatory, legislative or policy issues are expected to affect the
project.
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"o Implementing these essential works in future years will result in additional
costs associated with contract and project establishment and management,
resulting in higher project costs.

Section 6 - Economic and Financial Analyses

o An economic analysis undertaken as part of the assessment process o f the
East West Corridor Study (Attachment E) and confirms expected results from
previous studies.

o A detailed Cost Benefit Analysis forming part of the East West Corridor Study
has been prepared taking into consideration a range of economic, social and
environmental benefits likely to be derived from the upgrade.

e The Sustainable Transport Plan is part of the Government's commitment to
improve transport in the ACT. The approximate cost of achieving the targets
using the sirategies and projects identified in the plan is estimated to be $300
to $400 million over 25 years.

o The benefit cost ratio of the plan‘is therefore estimated to be between 2.0 to
3.0

Section 7 - Social Analysis

= No direct social-impacts have been identified.

Section 8 - Environmental Analysis

o These works will be undertaken on the existing road network. Environmental
disturbance as a result is likely to be minimal if not none at all. The outcome
of this project will be infrastructure that is a sustainable product that would
require minimum on going maintenance and thus compliant with the ACT
Climate Change Strategy. ' . S

e The works are unlikely fo have any related heritage issues.

s The works are unlikely to have any environmental impact.

Section 9 - Risk Analysis

o Potential risks, and their impacts and strategies for managing these risks, are
included in the attachments. It is important to ensure that potential delays and
budget overruns are controlled and that required expertise is available.
Prudent project management, competent monitoring and planning would
minimise the potential for these risks.

e A detailed risk identification and assessment, and risk management strategy,
are available at Attachments B & C of this document.
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Section 10 - Budget Analysis and Funding' Strategy

e A number of contractors will be invited to tender for this project. This
approach will be used to minimise the cost of this work and maximising the
outputs while achieving the intended outcomes.

o The project will be funded and completed in approximately 6 months following
the completion of design and approvals.
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