Current Program

Basic ICON Accounting
FY 2024/2025:

Money Committed: $513,000.00

Number of Projects Supported: 18

Number of ICON Meetings: 162

Number of ICON Expressions of Interest (EOIs) submitted: 130

Innovation Connect April 2025 Round

Image: Photo of the ICON Grant Panel, 22 May 2025

CBRIN met 101 unique entrepreneurs to discuss ICON. This includes 62 Intro Meetings
and 1 online Info session.

The April 2025 funding round received 60 eligible Expressions of Interest (EOI).

4 panel members were engaged to provide feedback on the EOIs and to shortlist a
maximum of 20 projects for the Pitch Day. Panel members were:

(0}

(0}

(0}

Edward Bertram, Strategic Partnerships at Australian National University
Renee Beerworth, HR and Culture Specialist, Founder of Spinach Ventures

Shooby Kandel, Innovation & Growth Expert, Founder & Managing Director of
What Works Global

Vicki Williams, Experienced Senior Executive, Adjunct Professor at University of
Canberra



e EOIs were randomly assigned to 3 of the 4 panel members to review each submission.

e 19 projects were shortlisted to pitch to the Independent Panel; one project withdrew on
the pitch day.

e 4 panel members formed the Independent Panel for the Pitch Day:
o Edward Bertram, Strategic Partnerships at Australian National University
o Renee Beerworth, HR and Culture Specialist, Founder of Spinach Ventures

o Shooby Kandel, Innovation & Growth Expert, Founder & Managing Director of
What Works Global

o Vicki Williams, Experienced Senior Executive, Adjunct Professor at University of
Canberra

e CBRIN facilitated pitch-practice support sessions for the ICON shortlist businesses
between being shortlisted and the ICON pitch day.

e The day was co-chaired by Glen Hassett, ACT Government and Petr Adamek, CBRIN.
e Decisions from the ICON panel were made on the Pitch Day - 22nd of May.

e 10 projects were selected to receive between $10k - $30k funding where a total amount
of $276,500 was deployed. 6 projects have a female founder/c-suite level executive.

April 2025 ICON Grant Recipients:

Company Project description Commitment

Aratherm Developing a Heat Battery Web-App that will be a free and | $22,000

accessible web application designed to inform policy

makers and industrial heat users of the benefits of

2811 Engineering switching from gas to electricity for mid-temperature

Design and industrial process heat (150°C-600°C).

Englnee.rmg . Funded Activities:
onsulting Services

- Detailed project plan with key client/partner

- Build app and beta test with users

- Public release of web-app

- Close-out report and suggested improvements

with key client/partner

Clubland Australia | Building digital clubhouses for sports clubs to better | $30,000
connect players to the club and the club to the community.

7000 Computer Funded Activities:

System Design and - Planning & Design

Related Services - Infrastructure & Development
- Mobile App & Integration

- Launch & Evaluation
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Innovation Connect October 2024 Round

e 4 experts committed to be panellists for this round. This commitment involved:
evaluations, shortlisting, consideration of pitches, decision on successful projects.

e Anne Moore (C-Suite Leader, Social Scientist, Entrepreneur)

e Harold Dimpel, (CEO mHITs Limited, mentor, investor, experienced
entrepreneur)

e Georgia Von Guttner (Industry and Innovation Lead at Canberra Institute of
Technology, experienced non-executive director)

e Glenn O’Sullivan (Principal at Spa Accounting)

e CBRIN held 100 Intro Meetings with entrepreneurs to discuss ICON and hosted 1 Info
Session.

e The October 2024 funding round received 70 eligible Expressions of Interest.

e 21 projects were shortlisted to pitch to the Independent Panel; one project withdrew
prior to the pitch day.

e CBRIN facilitated pitch-practice support sessions for the ICON shortlist businesses
between being shortlisted and the ICON pitch day.

e Decisions from the ICON panel were made on the Pitch Day - 26th of October 2023. The
day was co-chaired by Glen Hassett, ACT Government and Petr Adamek, CBRIN.

e 8 projects were selected to receive between $10k - $30k funding where a total amount of
$236,500 was deployed. 5 of these projects have a female founder.

Image: Photo of the Independent Panel ICON Pitch Day

October 2024 ICON Grant Recipients:
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Company

Highlights

Dragonfly Thinking

Provides decision-support software for
navigating complex problems, developing
innovative Al tools that harness generative

October

Developed an MVP, graduated and
received funding support from two
accelerator  programs: CSIRO ON
Accelerate and Defence Trailblazer.

Al to apply novel structured analytic 2023 Presented at A.I Showcas_e on 23 July 20?4,
. . . was featured in Qantas inflight magazine
techniques to complex policy and business )
as a story, referencing ICON Grant
problems.
support.
Flex EV ICON funding fast-tracked market
High performance modular vehicle _ val¥dat10n and engineering de@gn by an
. . . April estimated 12 months, enabling us to
electrification for the most challenging )
.. 2021 present a compelling category concept to
applications .
regulators and investors ahead of
demanding zero emissions. schedule.
Future Swirl Take home ice cream tubs now in local
Future Swirl is a new twist on an old April stores.  Founder c_omplete(.l GRIFFIN
) . . . p Accelerator and received first investment.
favourite. Made with organic Australian 2023 . .
. . Looking to scale up manufacturing and
oats, our ice cream is creamy, neutral and . .
.. continue to grow rapidly.
delicious.
GC Precision Developments Discovered even more market
Testing, evaluation, production revision and apPllcatlons foF .the system due o its
. . unique modularity, ease and speed of
final test phase of a unique, patent pending, ) 4 h
: L reconfiguration. Since the project
quick takedown, modular precision rifle for M 4 thev h
the law-enforcement, defence, invertebrate ay commenc.e - they av_e seen mor(?
2024 commercial opportunity for the rifle and

pest control and civilian target shooting
markets.

as a foundation product which will spur
on the manufacture of various other
models which follow the same design
architecture.
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Company

Highlights

Hosking Bikes

Hosking Bikes, founded by
professional cyclist Chloe Hosking and her
husband Jack Lindsay, is a pioneering bike

former

Made significant progress, successfully
aligning the development of both Carbon
and Alloy frame designs, ensuring
consistency in shape, feel, and cross-
compatibility across materials.

brand aiming to make cycling more e ] )
. . Additionally, they established key retail
accessible, offering  affordable and hine in Canada. Si
customizable bike options while advocating [ October ga:itnerscupim all:l’a al’ miaigr;e,‘ d
for inclusivity and greater representation of | 2023 ydney, Lanberra, Ferth, an elaide.
women in the cycling industry. Became the first female-founded brand
to race in the Professional peloton at the
2024Tour Down Under.
In addition to this, they have begun
exploring the potential for Australian
manufacturing for an Alloy range.
Lingosing! Over the course of the grant, Lingosing
Al-enhanced, grammatically correct nursery participated in a number of workshops to
rhymes that teach languages through music. develop capacity in startup operations.
April Notably, Lingosing was accepted into the
2022 2023 first session of the Blackbird Giants
program, which included several
mentoring  sessions with  startup
founders.
Mileva Security Labs Mileva Security Labs tool has been
Mileva Security Labs offers advisory and recognised as one of the only solutions in
. . . the market addressing Al risk from a
training on Al and Al Security, and this grant . e A
will support our first product - a SaaS April practical and quantitative perspective.
solution that helps organisations conform to 2024 The presented at the UK's National Cyber

Al standards and regulations and manage
their Al risk.

Security Cantre’s Al Security conference
in March 2025.
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Company

Highlights

Waste Check Systems

Provides efficient and affordable smart
waste management solutions to reduce the
cost of waste and improve disposal
behaviours through technology that helps
change disposal practices and make waste
pricing more equitable.

October
2023

Patent registered in multiple countries,
completed MVP of software and 20+
customer demos.

Yarn Speech

Yarn is a digital health platform addressing
long speech pathology wait times, offering
fun, evidence-based programs for children
with speech and language difficulties,
empowering parents to take action.

October
2023

App launched on app store, grew the
team to 2.8 FTE. Founder was accepted
into the AMP Tomorrow Makers program
and awarded the NSW/ACT Rural
Women's Award.

Future Rounds

The next Innovation Connect round will open for applications on the 21st of July, and close on the

9th of October 2025.

Financials

As per the Agreement, funding of $550,000 per annum to be delivered as grants with up to 10 per
cent per annum available to support the administration of the program.

Returned Funds
No projects returned grant funds this round.

Uncommitted Grant Funds

All money was committed, and no grant funds remain uncommitted from this round of ICON

funding.
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Introduction

The Canberra Innovation Network (CBRIN) facilitates on behalf of the ACT Government the
Innovation Connect (ICON) Grant program. The program supports the thriving startup
culture in Canberra and empowers entrepreneurs to develop and grow their innovative
ideas, providing matched funding between $10,000 and $30,000. CBRIN is required to
provide an annual report to the ACT Government Economic Development Directorate as
an update on the ICON Grant Program.

This report will include, but not be limited to:

e The total number of applications received for the current FY.
e The number of grants awarded.

e The total value of the grants awarded.

e Asummary of the project or business of each grant recipient.
e Any uncommitted grant funds.

Since the last update report in June 2025, there have been two ICON funding rounds.

Annual Update

An annual survey is sent to all previous grant recipients (excluding the current financial
year). The survey tracks:

e Changes in the number of full-time equivalent staff.

e Leveraged grant and private sector investment received.
e Figures relevant to sales growth.

e Level of satisfaction with the program.

While best efforts are made to gather data on each recipient, figures are based on self-
reported data from recipients. The survey closed 4 July 2026, with a total of 45 responses.

Overall Program Accounting since 2008 (Proof of Technology, ICON, Investor-led and
BIG):

e Money Committed to Date: $9,620,638
e Number of Projects Supported: 359

Since CBRIN was Appointed to Facilitate the Program (September 2018 - June 2026,
includes Investor Led and Boosting Innovation Grant Streams)

e Money Committed to Date: $4,222,000.00
e Number of Projects Supported: 154

FY 2025/2026 Annual Survey - Recipient Performance (self-reported)

e Number of businesses still trading: 37 out of 38 respondents
e Aggregate Annual Turnover: $17,932,293.47
e Aggregate Capital Raised Since ICON: $16,089,141.00



e Aggregate Company Canberra Based FTE (including founders and contractors):
92.3

ANZIC Code Breakdown:

Companies were asked to identify the ANZIC code for their business as part of the annual
survey. 37 out of 38 projects were still trading and had a relevant ANZIC code.

Of 37 projects:

e The chart below demonstrates a trend to information technology, with 6 projects
under 7000 (Computer System Design and Related Services) and 4 projects under
5420 (Software Publishing).

e Projectsrelated to IT & Tech = 11.

e Projects related to Manufacturing = 8.

e Projects related to Health & Wellness = 8..

e Projects related to Professional & Scientific Services = 6.

e Projects related to Education & Training = 2.

e Projects related to Retail & Trade = 1.

e Projects related to Environmental Services = 1.

e The chart demonstrates a spread across a range of 21 ANZSIC categorisations in
total.

Figure 1: Breakdown of ANZSIC across projects



Program Satisfaction

Recipients were asked 'How satisfied are you with the ICON program?’ with the below scale:

1 - Not at all Satisfied, 2 - Partly Satisfied, 3 - Satisfied, 4 - More than Satisfied, 5 - Very
Satisfied

Results from 38 responses for this question were:

e 5very satisfied - 26

e 4 more than satisfied - 5
e 3 satisfied -7

e 2 partly satisfied - 0

e 1 notatall satisfied - 0

The average satisfaction of the program was 4.5 - more than satisfied, with 68% of
respondents at 5 - very satisfied.

Figure 2: Program Satisfaction
Testimonials:

“The innovation connect grant has allowed us to recruit stronger presenters onto our
platform (https://au.linkedin.com/company/cox-coach), upgrade our website
(coxcoach.com) and build the credibility required to position ourselves strongly in 2026.
We do not know the full impact yet, however, are hoping to continue strong growth. |
remain super grateful for all the support you've given me.” - Charlie Durkin, Audevara
CoxCoach

“The ICON grant allowed one of our founders to start working full-time in the business
which accelerated our progress and assisted us in obtaining a 500K grant through the
Department of Industry.” - Chaturica Athukorala, AURA Box / Runbeam



“Provided working capital to prove our idea was commercially viable before we were able
to raise private equity.” - Alan Tse, Altina Drinks

“It helped build the MVP of our product, which we are still building, but we have been able
to bootstrap over time through consulting. The Innovation Connect grant has been so
helpful in getting the company on its feet, and three years in its still going and growing!” -
Harriet Farlow, Mileva Security Labs

“Our earliest source of external funding that made everything that followed possible.
Without it nothing would have happened.” - Stephen Trowell, PPB Technology

“The ICON grant helped us fund the MVP that will translate our clinically proven model into
a low cost solution that can help millions of people around the world recover from chronic
pain.” - Tina Mcintosh, BOOST Health Labs (formerly Brain Changer)

“The Innovation Connect (ICON) grant was the critical catalyst for high-E Photonics to
transition from theoretical laser modeling to operational hardware. By specifically funding
the development and build of our high-stability seed laser, this project has successfully
established the "optical heart" of our future product line. The seed laser is now being built
and we will validate the performance to model-predicted specification. This will allow us to
move confidently into full-scale system development. This hardware proof-point will de-
risked our technical road-map but will also provided the tangible evidence needed to
engage with potential industrial partners and investors.” - Nikolaus Metzger, high-E
Photonics

“Was fundamental in getting us off the ground!” - Carolyn O'Mahoney, WaitOnce

“The ICON grant gave us our start - the ability to develop a product prototype and our
marketing website while raising capital for our software build. We've launched our MVP in
market and already starting to pay the grant forward by employing staff and interns locally
in Canberra. We're proud to be part of the CBRIN community and working hard to show
that a globally unique sovereign B2C2B SaaS startup can be founded in he ACT” -
Michelle Price, Statekraft



Innovation Connect Alumni Highlights -

® Dentroid (formerly Emudent Technologies, ICON Round Nov 2018) - Raised $32M at a
$265M valuation, led by French dental manufacturer Septodont, including a global
licensing partnership for its needle-free Nuralyte technology (announced June 2026)

2 Dentroid - Named a winner of the ACT Chief Minister's Emerging Export Award 2025
(September 2025)

Chief Minister Andrew Barr (left) with Dentroid founders Alaa Habeb (centre) and Omar
Zuaiter (right) at the ACT Export Awards

® Haast (ICON Round May 2023) - Closed a $17.2M Series A led by Peak XV Partners in
April 2026 (total raised to date $24.4M), reporting 4.5x revenue growth and zero customer
churn

% Membrane Transport Engineers (MTE) (ICON Nov 2021) - Also named to Forbes
Australia's deep tech watchlist, showcased at Tech23 for its wastewater material-recovery
tech (August 2025)

£ Quantum Brilliance - Opened the world's first commercial Quantum Diamond Foundry
in Melbourne, backed by $31M from Breakthrough Victoria and the National
Reconstruction Fund (November 2025)

& Sprout Materials (ICON April 2024) - Named to Forbes Australia's "23 Deep Tech
Startups to Watch," showcased at Cicada's Tech23 (August 2025)



Current Program

Basic ICON Accounting
FY 2025/2026:

Money Committed: $447,000

Number of Projects Supported: 15

Number of ICON Meetings: 168

Number of ICON Expressions of Interest (EOIs) submitted: 150

Innovation Connect May 2026 Round

CBRIN met 106 unique entrepreneurs to discuss ICON. This includes 86 Intro
Meetings and 1 online Info session.

The May 2026 funding round received 80 eligible Expressions of Interest (EOI).

4 panel members were engaged to provide feedback on the EOls and to shortlist a
maximum of 21 projects for the Pitch Day. Panel members were:

o Adash Janiszewski, CEO of Providence Consulting, Mentor & Investor as part
of GRIFFIN Accelerator

0 Catherine Carter, CEO of DJAS Architecture, Founder & Managing Director
of Salon Canberra, Adjunct Professor at University of Canberra

o Davina Mansfield, Head of Innovation & Industry Partnership at UNSW
Canberra

o0 Tom Mercer, First Believer & Mentor at Startmate, Former Head of Strategy
& Planning at Uber

EOIs were randomly assigned to 3 of the 4 panel members to review each
submission.

21 projects were shortlisted to pitch to the Independent Panel; one project withdrew
on the pitch day.

CBRIN facilitated pitch-practice support sessions for the ICON shortlist businesses
between being shortlisted and the ICON pitch day.

The day was co-chaired by Glen Hassett, ACT Government and Sharyn Smith,
CBRIN.

Decisions from the ICON panel were made on the Pitch Day - 21 of May.

7 projects were selected to receive between $10k - $30k funding where a total
amount of $210,000 was deployed. 4 projects have a female founder/c-suite level
executive.



April 2025 ICON Grant Recipients:

Company

Barbarian Board

Barbarian Boards is a smart tabletop system that synchronises
physical miniatures with a live digital game board. This enables a
seamless hybrid gameplay experience between in-person and
remote players for a range of tabletop role playing games.

Certia

Certia is an Al-powered statutory compliance engine that
automates complex town planning checks and legislation into an
intelligent, automated assessment workbench. This helps
government bodies, like the ACT Government, and private
planning consultants clear development backlogs faster and with
guaranteed accuracy.

Ebony May Bakes

The Ebony May Packet Mix Line is a youth-aimed, all-in-one baking
kit range that transforms traditional packet mixes into fun
experiences. They remove the barriers of cost, complexity and
intimidation of baking while making impressive cakes achievable
for young, beginner, and teen bakers. (female founder)

Laxy Lucy

Laxy Lucy is an interactive, clinically accurate knee model designed
for physiotherapy and medical students, new graduates, and
educators. It enables users to understand, demonstrate, and
practice assessing knee instability and key ligament injuries
through realistic hands-on learning. (female founder)

Loggy

Loggy is a physical NFC-enabled tracker that attaches directly to
whatever’s being tracked, eliminating the friction between doing a
task and recording that it has been done. Just do, tap and instantly
log - with no app, account or login required. (female founder)

MojoDojo

MojoDojo is a purpose-built teaching management platform for
private music teachers across Australia. It replaces the
spreadsheets, sheet music, tabs, and scattered apps they currently
rely on to run their businesses.

Willow Tree Pregnancy Network

Willow Tree Pregnancy Network is a clinical network and digital
platform connecting pregnancy-trained GPs with patients seeking
early pregnancy care. It enables flexible,

Funding Amount ($)

30,000

30,000

30,000

30,000

30,000

30,000

30,000




Innovation Connect October 2025 Round

4 experts committed to be panellists for this round. This commitment involved:
evaluations, shortlisting, consideration of pitches, decision on successful projects.

¢ Belinda Newham, Founder of Decision Revolution, Partner at Parbery
e Colin Anstie, Mentor, Founder & CEO of RD Consulting

e Tim Matthis, Mentor, Investor, Co-Founder of Al in Australia

e Tina McIntosh, Founder & Managing Director of BOOST Health Labs

CBRIN met 105 applications to discuss ICON. This includes 82 Intro Meetings with
entrepreneurs and 1 Online Group Info Session.

The October 2025 funding round received 70 eligible Expressions of Interest.

22 projects were shortlisted to pitch to the Independent Panel; one project withdrew
prior to the pitch day.

CBRIN facilitated pitch-practice support sessions for the ICON shortlist businesses
between being shortlisted and the ICON pitch day.

Decisions from the ICON panel were made on the Pitch Day - 26th of October 2023.
The day was co-chaired by Glen Hassett, ACT Government and Sharyn Smith,
CBRIN.

8 projects were selected to receive between $10k - $30k funding where a total
amount of $237,000 was deployed. 3 of these projects have a female founder.

October 2024 ICON Grant Recipients:

Company Funding Amount ($)

Capital Shield

Capital Shield is a Canberra-based Al startup transforming how

Australia’s leaders prepare for crisis. Capital Shield uses Al-driven 30,000
simulation to recreate complex, fast-moving environments, helping

organisations rehearse strategy, coordination, and response.

Cox Coach

Cox Coach is the world’s first online training platform for coxswains 30,000
adopting a B2B model through working directly with rowing
programs to solve one of their biggest problems.

Clipper Aeronautics

Flight testing a subscale model to finalise the design for a <500kg 30,000
Autonomous Aerial Firefighting Vehicle and subsequently, attract
investors based on progress achieved. (female founder)

Economics for Kids / EconTech

EconTech (Economics for Kids - The Games) is a research-based, 30,000

tech-led platform built on Amazon Best Selling children’s books on
money and saving by Dr Helen Hoang, an experienced economist
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and author, turning proven lessons into interactive games and
dashboards for families and schools. (female founder)

High-E Photonics:

High-E Photonics is developing highly efficient laser driver systems
that will enable reliable, cost-effective fusion energy and unlock
pathways to clean power at industrial scale.

Neylo

Neylo is a platform purpose built for sport, allowing athletes to
showcase their skilfulness and scouts to use Al powered tools to
find and recruit talent in minutes - revolutionising sport recruitment
across Australia.

Soret Technologies Pty Ltd

Redefining water treatment: a new resource recovery method for
fresh water and valuable materials. (female founder)

Xync

Patented augmented reality synchronisation technology that
transforms any museum exhibit or invisible live performance into an
interactive experience by perfectly aligning streaming video with
ambient audio through smartphones, revolutionising how millions
engage with culture globally.

30,000

27,000

30,000

30,000
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broadening its addressable market and
reducing barriers to adoption.

Future Rounds

The next Innovation Connect round will open for applications on the 6" of July, and close
on the 8" of October 2025.

Financials

As per the Agreement, funding of $550,000 per annum to be delivered as grants with up
to 10 per cent per annum available to support the administration of the program.

Returned Funds

Simply SecOps (April 2025 ICON Grant Recipient) returned 50% of their funding allocation
and acquitted, returning $15,000.00

Uncommitted Grant Funds

There was a total of $71,100.00 of uncommitted available grant funding after the most
recent May 2026 round. We anticipate this will be committed across the future funding
rounds of 2026/27.
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