
Thank you in anticipation of your help in getting this project to its next stage. lf you have any questions orsuggestions, please let me know.

Regards

Glenn

Glenn Bain I Project Director
Capital Metrol ACT Government
Phone 026207 65691 Mobile O4Og502496
tevelZ Building 3
9 Sandford Street Mitchell AC-f 29t1,
GPO Box 158 Canberra ACT 26OL

Contact details for Peter and Steve.

Adam Boersma lnterim lead Governance and Operations.
lnterim Project Board Secretary.
Deliveiables: project plan, project Board

Charter.

Ph:0420362576
Email: adam.boersma @act.gov.au

Peter Devine . Detiverables, p.j..
Management plan. Emait:

Deliverables: Risk Management plan, Monthly
Report template (inc Dashboard Report),

a

a

a
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Background information on the workstream concept is provided in Appendix A. lndicative historical and

future responsibilities for each proposed workstream are outlined in Table 1 below. Workstream names

are draft and subject to change as project planning progresses. In cases where there is no historical

owner for a particular workstream, an assumption about the most appropriate person has been made.

Table { Historicaland future responsibilities aligned with workstreams

13oso7 *.RKSTREAM RESpoNsrBtLtrtES vo 1 1

\.

Historical responsibility Future
party within the GaPital
Metro Agency

Prod irCt definition workstreEms

Product Workstream I
Project definition and
business case

t,
/+. : :.

Erin Brady

Executive Directo

City Planning Divi

Environment and

Ph: 02 6207 7226

- \" :.'\
\i:..:\

\:J.1:::.

\::::\..

Director Economics and

rl uuuul rYvl nollgqrtr- E

Funding and
affordability..- ..

tlotr',n0.(qrcn in detafiiriogi'appr:opriaG"pdople:

Itin eo{l:,(getails abov6[,',,'. 
.

(u s a Kdi, alb.als-'(dela i I s abo.Y.S),

Economics and Finance
unit

prooudiWoitstiafr,s
,:.\...::]::5 

'

r:iiilrl'i.r ':S':.i
':.j 1..::1 ..),

)r '. 
",. :: ,

iTransport Divis

iicipal Services

Director Customer
Exoerience and Transport

"I prooucl anq
,business
iiii,it

:,i:,.t.r:'.

Operations

ph.

and Delivery Division

Environment and Sustainability Directorate

Ph:02 6207 3520

Email: iim.corrioan@act

Director Planning and
Design

Planning approvals

Product Workstream 5

Transport and land use
integration

Erin Brady (details above)

Kuga Kugathas (details above)

Director Planning and
Design

Product Workstream 6

Engineering design

Erin Brady (details above)

Kuga Kugathas (details above)

Director Planning and
Design

Product Workstream 7

Corridor availability

Jamie Valdivia
Senior Project Officer

Director Procurement and
Delivery



Office of the Coordinator-General

Ph: 02 6205 4417
Email: iamie.valdivia@act.qov.au
Brooke Yates
Senior Project Officer
Office of the Coordinator-General

Ph:02 6205 0887

Email: brooke.yates@act.oov.au

Product Workstream 8

Constructability
Director Procurement and
Delivery

Product Workstfeam 9

Early works
oirgdid:h Procurement and
O"lir"w,,,l::::l:,

Product Workstream
10

Delivery strategy and
procurement

New issue. MpSt.Qhpr:opriate

George TomlinS;-,.,; :,:::i:t::r.

A/g Executive Diidbtor 
"",,i',,: 

,,:

Shared Services pi6buremeir
:,:J.::::. i::.:$. \::.4:..i.

Comme,iEe and Works Directrt \:.::::.r.+\ .::.:l;i). . s:

Ph:02 6207..8944',::i::::::.:::'::::,;::::.1i3 .:..1.:.1.:.;

Email: georcib.tomlins@5ci'ot_____:._:_:__

..:i::',::.i:i':.:r

D€ISOIll:l:.::r.
' \: ]:.i:..,:.:...:.:,..

'.,.:..'i::.,

:... : ::::i:i::.
'::: q\ .::::\:.

ii:;:-'.;:*$F.n '::..::ili..
j.:... ..1 ..r:\. :tl;\T!

orale,...:.::..,.,ik\}. . ..:/
\.ii.J].. 'i.:.:!:.i:((-\
:.:.i..r' .\:..;..!:i5:.h
..r: I ' .1i.:{.:!'4
ii \\\i'Y

Director Procurement and
Delivery

Director Governance
and Operations

Managenidii'i1.,..
Workstreari 2 :: \..

Stakeholdel j: l

engagement and
communication

erin eillgy lOetaiii,qUovel
Kuga Ktilathas (d'dtaits above)

:- ::.: :r'

::. 1 :j

:::. ,,...:,i.i.\ ..i:. .::. r.

Director Stakeholder
Engagement and
Communications

Management
Workstream 3
Risk management

K.ggg Kugathas (details above) Director Governance
and Operations

Management
Workstream 4
Budget forecasting

Not undertaken in detail. Most appropriate person:
Erin Brady (details above)
Kuga Kugathas (details above)

Director Economics
and Finance

Management
Workstream 5
Government relations
and internal approvals

Glenn Bain
Executive Director
Office of the Coordinator-General

Ph: 02 6207 6569

Email: glenn. bain@act. gov.au

Director Governance
and Operations

130507 WORKSTREAM RESPONSIBIL 
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Workstream Historical responsibility Future responsible
party within the GaPital
Metro AgencY

Management
Workstream 6

Project Office

Glenn Bain (details above) Diiector Governance
and Operations



Appendix A Bac(ground on the workstream concept

A,l Functional areas within the project team

The Capital Metro project team will be organised into the following functional areas:
. Governance and Operations.
. Economics and Finance.
s Stakeholder Engagement and Communications.

" Planning and Design.

A.2 ",,',,'\1{p1t<streain3 1,,.ii...
.,:..-.:.. ._ :::::.:::::::. . .i.i l:: .r.,

Most of those signihgent Oetiverablbi to be undertaken by the project team need input from all functional
areas. Examples inbltiUq the con.c..f$ design, business case, environmental assessment, etc.

l l. :., .., .; . ::::.;j

The workstream concept Oiqwp gl this fact. A workstream operates horizontally acrosi the
organisational structure raihqr.ihan vertically in line with functional areas (i.e. a mahix model). An
example of this is shown in Figure 2 for the Project Definition and Business Case Workstream.

Two types of workstreams wiil be established for.the capital Metro project:

' Product definition w-orkstreams ('what we are delivering'), representing deliverables that go
towards defining the final 'product' being delivered by the ciiita'uetro Rg-ency; e.g. scope, cost,
design, etc.

n Project management workstreams ('how we're going to do it'), representing deliverables focused
on the Capital Meho Agency business; e.g. programming, stakeh6ioei engagerient, government
relations, cost forecasting, etc.

Each workstream will be assigned an owner, along with the deliverables within those workstreams (can
be the shme person).

,3O5O7 WORKSTREAM RESPONSIBIL 
'',U"UO,' 
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Figure 2 Project team functional areas and

PrcJed Maagem6nt Team

" Customer Experience and Transport Operations.
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Figure 3 Sample workstream and associated example inputs from each functional area ...... 
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Stakeholder planning and
Engagement and Design
Gommunications

Customer
Experience and
Transport
Operations

Board approved
Project
Objectives.

Risks.

Etc. ,'

mic - 
'..,, 

,,:, , 
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sal. .. ,, ,,, '. :: sustainability
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,1, . .:-:. ::.: ' .."" RefefenCe deSign.'.: i ':

o Delivery strategy. o Business
o procurement and Requirements

delivery progrim. SPecification'

" Etc. o Product Brief.

" Etc.
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Christie. Joan

From:
Sent:
lo:
Cc:

Pirani, Yuka on behalf of Dawes, David
Wednesday, 8 May 2013 9:58 AM
Stewart, Daniel; Hudson, Catherine
Dawes, David; Wilson, Chris

Subject: FW: Final agenda for Project Board Meeting Number One - Capital Metro .

Attachments: CMA Board Mt1 Agenda v0 6.pdf

FYI

Yuka Pirani I Executive Officerto David Dawes

Phone 0262053143 | Fax0262050386
Economic Development Directorate I ACT Government
Level 7 TransACT House, 470 Northbourne Ave, Dickson I GPO Box 158 Canberra ACT 2601 I

www.economicdevelopment.act.gov.au

From: Bain, Glenn
Sent: Wednesday, B May 2013 9:43 AM

(, ro: Dawes, David; Kefford, Aqdrew; Howson, Natalie; Ekelund, Dofte; Nicol, David
I ,c: Cappie-Wood, Andrew; Corbell, Simon

Subject: Final agenda for Project Board Meeting Number One

Hello Board members

Please find attached the confirmed agenda for the meeting of the Project Board next Monday.

Regards

Glenn

Glenn Bain I Project Director
Capital Metro I ACT Government
Phone 02 6207 5569 | Mobile 0403 502496

, evel 2 Building 31 iandford Street Mitchell ACT 2911'

GPO Box l-58 Canberra ACT 2601
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ACT
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Cirpito[ Metro Agency

Agenda

Subject Project Board meeting 1

13May 2013 Our ref

Location Assembly Building, Level 2, Executive Conference Room

Prepared by Glenn Bain, Adam Boersma

Aftendees Simon Corbell (introductory Minister for the Environment and Sustainable

period) Development

David Dawes (Chair- interim)Director General Economic Development Directorate

David Nicol (Deputy Chair) Under Treasurer

Dorte Ekelund

Andrew Kefford

Natalie Howson

Glenn Bain

Adam Boersma

Peter Devine

Director General Environment and Sustainable

Development

A,/Director General Territory and Municipal Services

Director General Community Services Directorate

Project Director

Project Board Secretary and presenter

Facilitator

Steve Ambrose (ltem 5 only) Advisor on risk management

Apologies

Workshop objectives

The Board
. To famitiarise members with the purpose of the. Project Board including its role in decision making.

. To familiarise members on their respective roles within the Project Board; e.g. Chair, Project

Owner, Senior Supplier, Senior User.
. To familiarise members with Board operations, including meeting principles, decision making

approach, expected behaviours, procedures for tabling, record keeping, etc'

The project
. To agree on a framework for confirming the Project Objectives.
. To agree on the highest priority strategic risks facing the project'

12082A BOARD MEET 1 VO.6

I



Welcome and introduction
. The role of the Project Board.. Expectations for this workshop and the immediate

months.

The purpose ofthe workshop
Project update

The Project Board
. Governanceprinciples
. Governancestructure.
. The Board's role in decision making.. Key groups.
. Key individuals and their role (e.g Chair, project

Owner, etc).

'10:00 - 10:20 am Adam Boersma

Project Objectives
. The need for project objectives.. Discuss over-arching principles; e.g. what is ,the

project'? What does success look like? When are
we finished?, etc. Framework and timing to confirm the Objectives.

10:20 - 10:50 am Facilitated
discussion:

Peter Devine

Strategic risks
o Agree on a 'top ten'including mitigation strategies.

10:50- 11:50 pm

Summary of board operations
. The role of the Project Board Secretariat.. Meeting principles, procedures, proxies, expected

behaviour, etc.o Systems: Board calendar, decision and actions
register, templates.

. Project Board Charter.

11:50- 12:05am Adam Boersma

Next steps and close 12:05 - 12:15 am

12,82ABOARO ME n.' Ur.' 2

Item Ttle- Speaker

1 9:15 - 9:40 am

2 9:40 - 10:00 am Glenn Bain

3

4

5 Facilitated
discussion;

Peter Devine

6

7 David Dawes
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From:
Sent:
lo:
Cc:
Subject:
Attachments:

Bain, Glenn
Thursday, 2May 2013 12:48 PM
Dawes, bavid; Nicol, David; Byles, Gary; Ekelund, Dorte; Howson, Natalie
Cappie-Wood, Andrew; Stewart, Daniel; Boersma, Adam
Cohiidential: Eioard meeting agenda papers and Project Director Position Description

Project Director Position Oesciiption Draft 1 May 2013.docliCJVIA Board Mtl Agenda
vO.4.pdf; CMA Board Mt1 lt3 AttA CapMetGov v1'.1,9di Quf eoqpql lP coYql., ..^
vo.Z.bOfi CMA Board Mt1 lt4 v0.3.pdf; CMA Board Mt1 lts Y9.?.pdf; CMA Board Mt1 lto

nftt vo.z.pof; cMA Board Mt1 lt6 AttB.pdf; cMA Board Mtl lt6 cover vo.2.pdf

Dear Capital Metro Agency Board members

I am making arrangements for the first meeting of the Board, and have attached a proposed agenda and papers for

that meeting. I expect that the meeting will be scheduled for the morning of 13 May, in the executive conference

room at the Assdmbly building. The venue, date and timing of that meeting is dependent upon advice from Minister

^crbell,s office as to his availability, however, as he wants to attend at least the first part of the meeting'

rbsequent Board meetings will be held in the Boardroom at our Mitchell premises on level 2 of Building 3, 9

Sandford Street.

ln the interim, I was hoping to progress the recruitment activity for a permanent Project Director. To that end, I

would appreciate any suggestions you may have on changes to the attached draft position description. This draft

has been worked up based on the position description for similar roles across Australia, drawing in particular on the

Gold Coast Light Rail project and more recently the NSW Northwest Rail project. I would appreciate any

suggestions you might have to better reflect your understanding of what we need from this role.

Once agreed, I propose to engage a recruitment agency to initiate as soon as possible a search for potential

candidates.

lf I have not done so already, I will be seeking to set up time in each of your diaries over the next week to come and

brief you on the agenda items for the first meeting, and to introduce Adam Boersma who has been contracted to

undertake the Board Secretariat function over the coming months. The intended pattern for Board meetings will

include a package of materials being provided to each of you at least a week before the scheduled meeting date,
.rsely followed by a briefing from myself and Adam through a half hour meeting with each of you to go through

at material.

euite apart from those regular briefings, and particularly in the early stages, I am happy to make myself available to

discuss any aspect ofthe Project.

Regards

Glenn

Glenn Bain I Project Director

Capital Metro I ACT Government

Phone 02 6207 6569 | Mobile 0403 502496

Level 2 Building 3

9 Sandford Street Mitchell ACT 29Ll
GPO Box 158 Canberra ACI 26OL
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Project Director

We are seeking an enthusiastic Project Directorto lead the Capital Metro Agency in the planning,

procurement and delivery of the Capital Metro light rail proiect for Canbena.

There is currently an exciting opportunity for a Project Director to lead the Capital Metro Agency.

As Project Director you will be accountable for the planning, procurement and delivery of Stage 1 of the

Capital Metro light rail project in accordance with the Teritory's procurement framework, and direction

provided by a Project Board. You will provide strategic leadership to the Agency and negotiate

sustainable outcomes with both the public and private sector to provide a light rail system.

you will also play an important role in enhancing the project management capability of the ACT

Government, with input to policy and procedures and transfer of knowledge and experience to other

important projects.

Your primary objectives for this role are:

. Contributing through the delivery of the Capital Metro Light Rail project, to realising the governmen!'s

vision for a sustainable transport system as outlined in Transpott for Canberra'

. The successful mobilisation of a large and multi-disciplinary project team with the experience, skills

and motivation required to plan and deliver a major project Of this scale, and that all team members

make valuable contributions to the project, and achieve their potential and personal satisfaction from

their participation in the project.

. The development of a sound business case for the project that accurately captures and monetises

the project's costs and economic benefits.

. Achievement of the government's tight timeframes for this project, specifically the commencement of

construction by 2016 and the planning for, and the procurement of, associated delivery contracts.

. The continuous improvement of the ACT Government's project management and procurement

capability through promoting a motivated culture and through the communication of "lessons

learned', including seeking opportunities to apply innovation to procurement, contracting and

construction processes.

Reference: XXXX Closing date:

Capital Metro Agency Classification: Project Director/Head of Agency

Location: Canbera, ACT Contact officer: XXXX

PROJECT DIRECTOR POSITION DESCRIPTION DRA" ,, 

'O" 'O''' 
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Are you someone who:

' Has first-hand experience in establishing and leading a multi-disciplinary and mult-agency team,
particularly in the management of large and complex infrastructure projects, with an understanding of
both govemment and ppp financed environments?

' understands when and how a ppp affangement can deriver the best project outcome, and can
demonstrate an understanding ofthe risks and opportunities of working with a ppp partner, whire
working under tight timeframes and delivering under intense community and political scrutiny.

' ls able to develop complex contractual anangements with public and private sector stakeholders?

' ls an exceptional communicator with the necessary abilities to manage often competing expeclations
of key stakeholders and members of the public to ensure effective relations are maintained at all
times?

Reporting to the Capital Meho project Board you will be responsible for:

. Providing strategic and operational leadership to the Capital Metro Agency..

' Mobilisation and management of the project team, consurfants and contractors to ensure a
members are appropriatery skifled and utirised, and to ensure deriverabre, time and budgetary
requirements are met.

' Representing the government's interests in dealings with all service providers and major contractors.

' The performance of the project in terms of time, quarity, and budget, incruding recommendation and' authorisation of project expenditure.

' lnvestigation and resolution of complex engineering, commercial and economic issues associated
with the project as inputs to the project,s business case.

' Management of the proiect's political interfaces including with the relevant Minister (briefings, media
announcements), other directorates Mthin the Acr Government, and the commonwearth
Govemment.

' oversight of stakeholder engagement activities to ensure that appropriate liaison is undertaken with
community, rocar councls and other major stakehorders, and that the project is welr presented and
highly legible to the pdvate sector.

' Regular reporting to the project Board on the project's derivery and the performance and morale of
the Agency.

The promotion of a supportive and productive curture within the Agency, and the management of
your team members aspirations to herp them rearise their potentiar. This incrudes the oversight of
human resource and staff performance for all ACTPS staff allocated to the Agency.

Capturing of shared project learnings, and leadership in tran;lating those leamings into the
development of best practice project and procurement management niethodorooy across the Acr
Govemment.

l:'iiiiies

PROJECT DIRECTOR POS'ION DESCRIPTION DMFT 1 
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The ACT Government offers you:

. Work/tife balance including flexible work arrangements.

. Flexible 38 hour working week.

. Generous leave provisions including 4 weeks recreation leave and up to 10 days sick leave per

year, with access to accrued long service leave after 7 years.

. Generous superannuation (employer contribution of up to 16 per cent).

. Salary sacrificing arrangements.

. Opportunities for challenging work, professional development, networking and career progression.

;., :':ir -i ili.'1,;'il ii,.,"i:i

I n generous Executive remuneration package will be negotiated with the successful applicant,

commensurate with the level of responsibility of the position and the level of expertise and experience

the person brings to the role.

q'
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Age

Subject Project Board meeting 1

ACT
Govemment

Ciryitol]'letro Agency

nda

Date To be confirmed Our ref

Location To be confirmed

''i Prepared by Gtenn Bain, Adam Boersma

Attendees Simon Corbell (introductory) Minister for the Environment and Sustainable

DeveloPment

David Dawes (Chair- interim)Dlrector General Economic Development Directorate

David Nichol (Deputv Chai0 UnderTreasurer

Dorte Ekelund Director General Environment and Sustainable

DeveloPment

Andrew'Kefford A/Director General Territory and Municipal Seryices

Natalie Howson Director General Community Services Directorate

Glenn Bain Project Director

AdamBoersmaProjectBoardSecretaryandfacilitator
Peter Devine Facilitaior

Apologies

i,.

Workshop objectives

The Board
. To familiarise members with the purpose of the Project Board including its role in decision making.

. To familiarise members on their respective roles within the Project Board; e.g. Chair, Project

Owner, Senior Supplier, Senior User.
. To familiarise members with Board operations, including meeting principles, decision making

approach, expected behaviours, procedures for tabling, record keeping, etc.

The project
. To agree on a framework for conflrming the Project Objectives'
. To agree on the highest priority strategic risks facing the project'

120824 BOARD MEET 1 VO.4



1 Welcome and introduction
. The role of the project Board.o Expectations for this workshop and the immediate

months.

9:00 - 9:10 am Minister '

2 The purpose ofthe workshop
Project update

9:10 - 9;25 am Glenn Bain

3 The Project Board
. Governanceprinciples
o Governancestructure.
. The Board's role in decision making.. Key groups.
. Key individuals and their role (e.g Chair, project

Owner, etc).

9:25 - 9:50 am Adam Boersma

4 Project Objectives
. The need for project objectives.t Discuss over-arching principles; e.g. what is ,the

project'? What does success look like? When are
we finished?, etc, Framework and timing to confirm the Objectives.

9:50 - 10:15 am Facilitated
discr.ission:

Peter Devine

5 Strategic risks
o Agree on a 'top ten'including mitigation strategies.

10:15 - 11:15 am Facilitated
discussion:

Peter Devine

6 lSummary of board operations
. The role of the project Board Secretariat.. Meeting principles, procedures, proxies, expected

behaviour, etc.. Systems: Board calendar, decision and actions
register, templates.. Project Board Charter.

11:15 - 11:25 am Adam Boersma

7 Next steps and close 11:25 - 11:30 am David Dawes

I2o82ABOARDME nrur.o 2
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ACT
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Project Board meeting PaPer

Purpose of this Paper

The role and function of the project Board are described in the CapitalMetro Governance Framework

(Attachment A).

The principles and key features of this paper have already been approved by the Capital Metro Cabinet

Subcommittee. This includes approvalof the:

. Governanceprinciples.

r Governancestructure.

. The Board's role in decision making-

. Key groups arid key individuals and their roles'

The purpose of this paper then is to familiarise the Project Board with these items rather than seek their

approval.

Backgreund

Excerpts of the Capital Metro Governance Framework paper were submitted to the Capital Metro Cabinet

Subcommittee meeting of 3 April 2013. The framework is attached as Attachment A.

The Governance Framework describes the types of decisions to be made related to the project and.which

level of governance is accountable for those decisions. ln doing this, the framework defines the role of the

project Board as being the peak decision making body for all decisions related to the project. For the

most part, the Minister and Cabinet Subcommittee are accountable for decisions related to the

government investment decision only.

CopitoL Metro Agency

1 May2013

Adam Boersma, Project Board Secretary

The role of the Project Board

Attachment A: Capital Metro Governance FrameworkRelated papers

Endorsed by the Project Director

1of4

I

Meeting agenda item #

Meeting number and date

3

Meeting #1, date to be confirmed

Date submitted

Gopy to Not applicable.

From

Manager Glenn Bain

Subject

Relevant decision or action
number

Yes



ATT
Govemrnent..__--
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CeSLrcs of consultation a€ross goyernment

Consultation with other directorates on the Governance Framework was achieved through:

' Engagement with senior staff from relevant directorates through March 2013, including Directors
General.

o Consultation with and endorsement by the Head of Service.

o A trUncated and coordinated.request for comments across all directorates.

. Approval by the Cabinet Subcommittee.

Government budget impaet

No impact.

Statement of impacts

Recommendations

Recommendation 1. That Project Board members note Attachment A, in particular:
r The governance principles ouflined in Chapter 2.

. The governance structure illustrated in Figure 1.

. 'Resironding to govemance principtes,as described in Table 3.

o 'Decision levels', as summarised in Table 4.

.. The role of the Project Board as described in Section 4.2.2.

' The role of the Project owner, Senior Users and Senior Supplier, as described in Section 4.g.3, 4.gs
and 4.36 respectively.

Key m

Stakeholders

No impact The Project Objectives have not been confirmed yet.

No impact The project scope has not been confinhed yet.

No impact Key milestones will be confirmed in the project plan, which has not
been completed.

No impact
.Project copts will be confirmed in the project plan, which has not
been completed.

lmpact Some impact on other directorates, particulbdy Territory and
Municipal Services who are back of house services to t'he Capital
Metro Agency.

2ot 4
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Glenn Bain, Adam BoersmaCapital Metro Governance
Framework, version 1.1
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Project Board meeting PaPer

Purpose of this PaPer

The purpose of this paper is to provide Board members with a context for the development of project

objectives for Capital Metro, with a view to:

. lnstructing the Project Director to confirm them through an out-of-session process.

. Approving the Project objectives at a subsequent Board meeting.

Bacl<ground

lnvestigations and planning have been underway on transport mode alternatives and improvements since

2004. oblectives and goals were indeed established to inform that work, but it is critical to re-examine

and confirm the objectives now that the project is transitioning from a planning focused to a project

delivery focused agenda.

Precedence on this Proiect

The 2008 lnfrastructure Australia submission identified three goals:

. lmplementing a sustainable transport system'

. Implementing an integrated transport framework'

r Addressing climate change.

Ten objectives were described in a later submission to lnfrastructure Australia in2011'-

. Deliver a high quality public transport infrastructure project, in accordance with required planning and

design outcomes to meet Northbourne Avenue's role as a key approach route to the National Capital,

and as part of delivering the new Transport for Canberra plan and draft ACT Planning Straiegy'

. lntegrate transport and land use through transitway development along inter-town public transport

(lpT) transport corridors and create opportunities for transit-o[iented developments.

o Shift the balance of travel from private vehicles towards public transport as per the mode share

targets established in the ACT Sustainable Transport Plan (2004) and confirmed in the draft

Transport for Canberra plan (2011).

CMA Board Mt1 lt4 v0.3

Copitol Metro Agency
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Meeting agenda item # 4

For meeting number and date Meeting #1, date to be confirmed

Date submitted 1 May 2013

Copy to Minister for the Environment and Sustainable Development

From Peter Devine

Manager Glenn Bain

Subject Project objectives

No relevant decision from this paper.

Related papers Not applicable.

Endorsed by the Project Director Yes.
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Copitol MetroAgency

o Reduce the total cost of the transport system including economic, environmental and social exclusion
costs.

' Provide efflcient public transport services and infrastructure in a key metropolitan coryidor, servicing a

- growing population, with increased residentiat and employment density along majortransport

o Manage congestion in a coridor carrying a high volume of vehicle traffic.

' lmprove reliability and frequency of public transpbrt services, recognising that improved travel times
and reliability can be a powerful incentive in attracting public transport patronage.

' lncrease population density and employment at town centres and nodes within the corridor, which in
turn will assist in improving the viability of public transport services, and allow for increased
frequency.

' Establishment of bus-based or light rail public transport with exclusive rights of way and statjons.

o lncrease economic efficiency for movement of goods and people within the coryidor.

These project objectives have been recently amended to reflect the selection of light rail as the single
mode choice

Precedence other projects

Some examples are provided in Attachment A. Note: their inctusion in this paper does not constitute
an endorsement, either in the aim or the way the objective is woided.

How project objectives ard used on proiects

Project objectives are used in a number of ways throughout the planning and development of the project.
. Some guidance is provided in Table 1.

Table 1 Examples of how pioject objectives are used

Results of consultation across government

No.consultation across govemment was undertaken for this paper.

CMA Board Mt1 lt4 v0.3

' communicating to the pubric via various publications and forums.

' communicating with other stakeholders, particularly within government.

Evaluation criteria that are used to evaluate options and design
modifications.

Guide the definition of the transport product.

' constructing the 'need' and Justification' arguments for planning
approvals.

. Basis of the business case.

. Measuring the progress and performance of the project team.

. Justification for Federal Government funding.

. Raising genuine interest from private sector investors.

2of 5

Purpose of the objective Example of how the objectives are used

Defining the project a

o

Project justification

Project evaluation
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Recommendations

o Recommendation 1. That the project board familiarise themselves with the context for project

objectives, with a view to:

. lnstructing the Project Director to confirm them through an out-of-session process.

. Approving the Project objectives at a subsequent Board meeting.

Attachments

CopitoI Metro Agency

Statement of impdcts

The purpose of this paper is to confirm a process with Board for
defining the Project Objectives.

The Project Objectives may define the scope of the project; e.g. the

role Cafital Metro Agency plays in land use development adjacent
to the corridor.

Depends on the project scope which depends on the Project
Objectives as per above.

Depends on the project scope which depends on the Project
Objectives as per above.

Depends on the project scope which depends on the Project
Objectives as per above.

CMA Boaid Mtl lt4 v0.3
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Attachment Title

!ssue Status DescriPtion of imPact

Praiaaf nhianfiveq lmpact

Project scope Possible
impact

Key milestones Possible
impact

Project costs Possible
impact

Stakeholders Possible
impact
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A Examples from other projects

Note: the inclusion of these examples does not constitute an endorsement, either in the aim or
the way the objective is worded.

Gold Coast Rapid Transif project obiectives

North West Rail Link (NSV[ proiect obiectives .

o Ensure customer needs are met through provision of a safe, high quality, integrated and affordable
transport service.

CMA Board Mtt lt4 v0.3

Copitot MetroAgency

Transport benefits

o

Delivering a modern high capacity public tran'sport system tnii prwioes a
real alternative to car travel.
combining with rail and bus to provide an integrated public transport
service.

a

Economic
development

. Contributing to local economic development

Strategic property
development

. Achieving transit oriented development in the coridor

Planning and urban
design

' A quality urban design that 6nabres city transformation oo;ectives

Communigl
involvement

.ContributestotheGoldCoastasanattractiveptacffi

Safety . Safe for all users, staff and the public

Operator franchise
PPP

a

a

Delivers whole of life, value for money outcomes.
Delivers sustainable returns to private sector participants.

Asset delivery . Efficient delivery of flt for purpose assets from the EEW and ppp
Service delivery . Reliable, secure, easy to use system for all users

Partnership model ' Hamess the objectives of all three levels of governm.r,t ano the private
sector to deliver outcomes

Stakeholders . Enhances reputation of delivery agency

Resources . Leaves a legacy of human capital

Property . Ensures coridor tenure.

' Facilitates property transactions and relationships that enhance the project
ProJect management . Efficient and fit for purpose

Procurement
performance

. EEW procurement,pedormance delivers flt for purpose assets

Legislation Ensures the legislative framework is in place to raciilt-te oetivery anJ
operation of the GCRT

a

Statutory development
approval

Ensures development approvars aie@
operation of GCRT

a

lntedace ntanagement a Ensures interface agreements are in place to racititate oetivery ana
operation of GCRT.

4of5
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Copitol Metro Agency

o Link existing communities and new growth dreas in north west Sydney with jobs and services in the

. Global Economic Corridor (Macquarie Park - Chatswood - North Sydney - CBD).

o Deliver stage 3 (Rapid Transit System) of Sydney's Rail Future to improve transport network reliability

by facilitating a shift from road to rail for trips to and from the north wbst, to reduce bus/road

congestion and improve amenity in Sydney CBD.

o Deliver a transport service that has been informed by engagement with communities ald
stakeholders and demonstrates evidence based decision making.

. Support the Government's challenge to accommodate population growth in the north west by

increasing the potential for a range of housing and employment opportunities.

o Contribute to environmental, social and economic sustainability by improving liveability, minimising

our impact on the environment and the community, and delivering value for money.

Metro Area Express (Ferth [-ight Ftail) proleet obiectives

. Reduced traffic congestion.

. Cost-effectivesotutions.

r Large capacity.

. Environmentalbeneflts.

. Sustainability.

. lnfrastructurecertainty.

. Vibrancy.

. Easy access.

. lntegration.

Sydney Light Rail proiect obiective

. Reduce surface transport congestion in the CBD.

. lmprove the urban amenity within the CBD for workers, visitors and residents.

. lmprove access to the University of NSW, Sydney University and associated hospitals.

. lmprove transport for major event venues.

. provide a transport system that is best able to satisfy the long term customer demand in the corridors

under investigation.

Grow public transport patronage and mode share in the Study Area.

. lmprove the efficiency and effectiveness of the public transport system in the Study Area.

i Serye and stimulate the development of areas of high transport activity and access in the corridors

under investigation.

. Optimise the potential for implementation of a feasible solution.

CMA Board Mt1 lt4 v0.3 5 of5
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Project Board meeting paper

Purpose of this paper

The purpose of this paper is to inform a discussion on an initial 'top ten' strategic risks for the project, to

be determined during the first Project Board meeting.

Bacl<ground

A Risk Management Plan will be prepared for the project by end-May 2013. The primary outcome of this

work will be a risk schedule, where the project's risks are listed and rated in a spreadsheet. The

developed and adopted register is used to identify, record and assess all risks (project, business, safety,

financial, resourcing and political) that are likely to impact the project, before they become problems or

issues.

Risk rirtings (after treatment) will be used to apportion ownership of risks, for instance:

. Extreme rated risks will escalated to the Ploject Board and the Cabinet Subcommittee.

. High and medium rated risks will rest with the Project Management Team to resolve'

. Low rated risks will be assigned to operational level staff.

It is prudent for the Project Board to explore the strategic risks facing the project rather than wait for the

Risk Management Plan and risk schedule to be in place. The strategic risks will form part of the risk

schedule when it is completed, and will be subject to regular reporting-

Deterrnining strategic risks

The purpose of the strategic risk schedule is to highlight those risks of greatest import to the success of

the project, and to determine corresponding risk mitigation strategies. The Board should remain focussed

only on those risks that could have the most significant impact on the successful delivery of the project.

At the meeting the Board will be asked to consider such questions as:

o What could compromise the project's survival? What event could lead to the project's demise?

cc210
ACT
Goverhment

Copitot MetroAgeniy
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Meeting agenda item # 5

Meeting number and date Meeting #1, date to be confirmed

Date submitted l May 2013

Copy to None

From Peter Devine, Adam Boersma

Manager Glenn Bain

Subject Strategic risks

Relevant decision or action number paper.

Related papers Not applicable.

Endorsed by the Project Director Yes.
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o What public commitments have been made about the project by the ACT Government which are at
risk of not being met, or are at risk of eventually being inaccurate? This could include statement,s
about delivery timeframes for instance, design approaches, etc.

' Who or what entity is not in favour of the project, and may therefore work against its success? Which
areas of government have significant competing interests that may compromise the project?

o What haven't we thought of?

The relevance of these questions will be explored for a number of areas, such as funding, governance,
etc. Examples of this are provided in the table below.

Results of consultation across government

No consultration across government was undertaken for this paper.

Statement of impacts

Adopting the recommendation(s) from this Project Board paper will have the following impacts:

Copitot MetroAgency

. Ability to pay - the project is unaffordable, either capex or opex (or both).o The Federal Government is reluctant to commit any funding.
r Private finance cannot be raised for the project; i.e. a ppp is not an option.

. Agency discipline is not maintained;

. lmportant decisions are not made in time to meet announced deadlines.

.. Public commitments cannot be achieved.
Agitation against the project.

Loss of community or business support.
Active and protracted advocacy against the project from a segment of the
local media (e.9. from a radio personality).

Unsolicited bids to construct and operate direcfly to Ministers or senior
officials.

confidential commercial information released resulting in procurement failure
and loss of confidence from the private sector.
The announced project (i.e. mode choice, route selection) is not the best
qroiect to meet wider planning targets such as those in Transport for
canberra. An example of this-is tG pubric transport moae snire irig"t.

. Poor outcomes due to an inadequate budget allqcation.

. Lack of technical capability to procure a ppp.

. Lack of resources to procure the services within announced timeframes.

. The project can't be delivered according to publicly announced deadlines.

Govemment does not have the resource capability or capacity to run a light
railsystem.
A government operator can't be mobilised in time to operate the project.

2of 3

lssue Status Description of impact

Project objectives I No impact The project objectives have not been confirmed yet.

Strategic risk
heading/-category

Examples

Funding

Finance

Governance

Political

Stakeholders a

a

Probity

Planning a

Budget

Procurement

Delivery

Operations
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Fleeonrrnendations

o Recommendation 1. That the Project Board note the material above to inform ltem 5 of the meeting

agenda.

CCr03
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Copitot MetroAgency

The project scope has not been confirmed yet.

Key milestones will be confirmed in the Project Plan, which has not
been completed.

Project costs will be conflrmed in the Project Plan, which has not
been completed.

lmpact on all directorates with direct or indirect involvement in the
project.

3 of 3

lssue Status Description of impact

Project scope No impact

Key milestones No impact

Project costs No impact

Stakeholders No impact

t
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Froiect Board rmeeting#lr ltem 6

Summary of Board operations and meetirag principles

t.t.t Focus

The Project Board is to focus on strategic decision making, drawing principally on recommendations tabled

by the Project Director from the project team. The Board's focus is high-level strategic decisions (refer to

Table 1, which is sourced from the Governance Framework).

Project Board membership is composed of decision makers only; i.e. those who die best identifled as

stakeholders - i.e. 'influencers'- are not on the Board.

For comparison, a project board differs from a steering committee in that tlte lafte; is,often a cross-

government coordination body rather than a decision making body. Because of thisi:sieering committees

allow membership of those who are stakeholders rather than onfy'ddcision makers (re(ei to.Table 3 of the

Governance Framework for more detail on this distinction). 
: ., .;- 

- t 
,.a,, ,.
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Table 1 Decision levels on the project

Source.' Capitat Metro Govemance Frameiilork;rVersion t.O

Page2of 7

Decision level Group / individual Decision types
r Behaviour: ,approve', ,debate,. 

' j.,.
I Government reputation. ", ,,: ,, y

r Fundingapproval. -"':,.'i;'".-.

r Aware of 'extreme, rated risks from the risk.Cchedule.

Key guiding document
CapitalMetro Cabinet

Project Governance Framework.

Companion to the Standing
Orders of the Legislative
Assembly for the ACT.

r ParliamentaryAgreementforthe
8th Legislative Assembly.

r Minister for the
Environment and
Sustainable Development.

r Project Board.
I Project Director.

, -qeoale', 'review.and confirm,.r Project reputation. ..1.,:. 
''..'

'::'{I Establish the project objectives. ';',, ,'

. Value for money. '",' 
:;\; i"

. 'Looking ahead',
T

T

r Project Governance Framework.
r Project Board Charter (to be

completed).
r Project Plan.

Management

Project Management
Team (the Project Director
plus all

Project Director. :,Errgv ru.ul :i lg,vtpw ano cortlrln r,rguide and.,trig ger,,,generate,.r Proj6cl'team.performance and'.criiture.

I ,:.T,eam 
resource inanagement; ..:'

rr-.'Task managem'ent. ,

. 'Project systems and.Controls. 
'' : '

. 'Re'bponStOte;foi,iidh, 
rateO..riSkstrom the risk schedule. Aware of alt other risks.

r Project
r Project Plan.

,Operations r Managers .., '. .. . 
.,r Project team stirff;. - ' ' '

' 'I " ' 
'

- . 
uetrqyrru!. rrt t;tgn ano ggngfatg,,.pfodUCer.

i, Task delivilry-.

' Relponsiute ior rmeoium' and .lor,r/ rated risks from the risk schedule.
11 ,

. Task Management plans.
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1.1.2 Decision making

Members must attend meetings with the authority to make decisions on recommendations that are tabled. lt

is the member's responsibility to attain the necessary authority from the organisations they represent, or to

indicate at the meeting that this has been sought. lt is also the member's responsibility to undertake any

investigations or consultation required to form a position on a recommendation.

The project Board will make decisions based on consensus. Where consensus can't be reached, it is the

Chair's responsibility to initiate a corective response. This could include but is not limited to consulting with

members out of session to reach a consensus, forming an issues focused Project Board Subcommittee,

instructing the project Director to undertake investigations that may inform and uniock the decision or calling

Once a decision is made by the Project Board, members are expectedJO. subnSSifr.qt decision outside of the

project Board whether or not they agree with it personally, and make 6Veiy effort tq ensure that the decision

is not compromised, particularly within their own organisation' 
," " :, 

' ':.. 
,. 

-

All project Board decisions are to be recorded by the Project iioaid Secretariat in the decisio-n's,register. lt is

the responsibility of the chair to ensure the accuracy an{'feieVince of thp Qecisions registerlthe chair can

delegate this responsibility to the Project Board secretaa e{-rrgir disqlel[gn:
tr'-- 1' . r ,. ;t=. 

j'

1.1.3 Dispute resotution ''n,. 
:.;.

, 
{to .',, '*.. ''l 

'

Decisions that can,t be made through 
"onr"iilrg-iiL- 

to bg re-tableo at,trre next Project Board meeting,

which is the responsibitity of the chair. tf a deci,s.iQn i5n'i oi'19;9.lved afte-1'=two Project Board meetings, the

chair is required to escalate the issue to the Minlster for resolu(l.9Jl. ,. . "

on a Strategic Advisory Group for advice.

1.1.4 Attendance . 'i ..'.i-i,-. i. . 
'',. 

'-.

!.1.5 The Proiect Board Secretariat

The Project Board is supported by the Project Board secretariat.

l.l.5.l Comoosition

The Secretariat's role is to manage the administration of the Project Board. For this project the Secretariat is

composed of:

Page 3 of 7

o Project Board

n Project Director.

by the Chair.

per cent of all meetings. Attendance by Proxies does not count

members should this exPectation

t .': '::: 
1

,:
.-.i::.. = :

. i ja ': : i, l. i,'
. 

-.. .r_ . r i . i+- .:.. :::.-.-'
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. The Project Board Secretary.

' Administrative offlcer - the Project Director's Executive Assistant and/or a general administration officer
from the project team, depending on need.

Project Board Secretariat resoulces are drawn from the project team, within the Govemance and operations
workstream.

1.1.5.2 Responsibillties

Project Board Secretary

' consult on the draft agenda with project Board members and project Managenleht ream members.

d performance, against the

Project Board Charter.

t.t.7

only the proxies listed in Tabre 6.6 may attend meetings in prace of the co,esponding project Board
member.

It is thb responsibility of the member to ensure their proxy is at a similar level and level of knowledge as the
member regarding Project Board matters. The proxy must have the full delegated responsibility of-the
memben

Page 4 of 7

Direclor.

approval.

invites-

.: r. i

Administrative Officer . . 
- 

,, 
-. l

1.1.5','Quorum
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Staff acting in a member's position will be granted temporary membership of the Project Board for the

duration of their acting role.

Table 2Approved proxies for Project Board meetings

Members

Chair

lndependent member TBC

Deputy Ghair, Proiect Owner

David Nichol, Under Treasurer

To be confirmed.

Senior Supplier
David Dawes, Director General Economic Development
Directorate

To be confirmed. . 'i

:,:.(
1f,''

Senior User

Dorte Ekelund, Director General Environment and

Sustainable Development Directorate

To be confirmed

Senior User

Natalie Howson, Director General Community Services

Directorate

ro ue cpdfii'mbo.
.i-:' ir l'

<i'. .- :'i . . .,

Senior User

Gary Byles, Director General Territory and Municipal

Services

lndependent member

To be confirmed
'.i I i .',,

"..;.

.-To be confirmed:i ,,)'.
t ]. :'I j\
L+ .'i: --

Non-members

Project Director 
. ,*rlt*l-:,_,, \;

Glenn Bain . tl-j_
tp, od donfirril'6d. "-;;'

Proje'ct Board Secretary ,.,1.

Adam Boersma .--i..1 ,"

Administrative suPPort ' ,

To be confirmed. ' 
i' , , ., , .,,01

I

To be confirmed.

j...,:1

Meetings witt"De nelq at the plojbct office, located at:
\.. l,-'-. f; :,'

Capital vldtiQ'ngehcY

Building 3, LeVei2

9 Sandford Street

Mitchell ACT 2911

Meeting locations can be changed at the discretion of the Chair, but members must be advised of the

change at least three working days before the corresponding meeting.

Meeting dates can be changed at the discretion of the Chair, but members must be advised of the change at

least 14 days before the previously set meeting date.

Page 5 of 7

.I"'i
ir:ii -

' . l:-,'

lO De COnllfme0r' :i '
-l-:'

'.::::tj:::

r:.
rl.q be conllrmeo.

ir..l.
lo.pe conllrmeo.
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Members are to be prepared for meetings, and must read the relevant meeting papers before aftending. The
papers.will be distributed seven days prior to the meeting by the project Board Secretariat.

I .1.10 Pre-briefings

Members can request pre-brieflngs from the project team on issues to be tabled at upcoming meetings. To
do this Members must advise the Project Director or Project Board secretary, who inform the chair that the
request has been made.

It is the Project Director's responsibility to ensure pre-briefings are undertaken.
.:l

l.l.ll Meetingpapers .1,.

ACT!.ffite
CFdtu&ry'

Meeting preparation

t.t.t 2

The Project Board's working documents are ouflined in Tabre 3.

Tabie 3 Proiect Board workino

Page 6 of 7

Three types of documentation can

' Board
applicable),

: - 
r .:t;, i.:]

'........
Executive Assistant's have access to. users of this facility must sigil'the
agreements' lt is the Probitv Advisor's resnonsihilitv fn oncr rro an'r rc'aro l

ltary and gdministered by the
Administrator Officer. '" ....'..,. -. ,..' !

i: t .. '' 1'. i'
,::: -: .;r :r. _ ,j .

Documents are uploaded 2:00 pm seven days.plior to the corrlsporiolng meeting. lt is the responsibility ofthe Secretary to ensure documents are availqblg bytlis deadline. n 

" 
r_.1

background, options (if
tabled. Board papers are

which riiay be presented on the day of the conesponding
r suDstltute ror a board paper. Recommendations can,t be tabled
and members are not expected to make decision based on

within the project team to ensure correct documentation is tabled at
not appropriate.

The operation of the proje
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Charter Project Board workshops. Secretary . Subsequent reviews: Other
Board members, Project
Director.

Project Board
calendar

Monthly, or sooner if
required.

Project Board
Secretary

. First review: Chair.

. Subsequent reviews: Board
members and the Project
Director.

Agenda Monthly, in line with
meetings.

Project Board
Secretary

. First.rgview: Chair, Project
urrector.

. ,Subsequent reviews: Board
. ': , rirembers.
,:j .]j 

. 
i-

,'-.....
":' i l 'l:

Minutes EAto the Project
Director

IActions
register

Decisions
register

Subcommittee
terms of
reference

Annuqlly (if required). Project Bbard
Secret6ry ",: .

'i:- .' :a '
':::. ]

i:r

,:. lnitial review: Sgbbornmiftee
. "' chair.
. Subsequent review: Board

members and the Project
Diiector.

l.l.l3 Agendas

l.t.l4

The minutes are confidential, and should be viewed on a need to know basis.

Page7 of7

Document Frequency of updates
Prepared/ updated
by

Reviewed by

A draft agenda will be distributed to members 14

consult with all

Project Director at the

meeting. The Secretary will

Chair to ensure the agenda aligns with

Project Director at their

be circulated three working days after the corresponding meeting.

but may delegate this responsibility to the

provided to the Administrative Officer within flve
the Secretary, who will escalate
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<Delete this before submifting. This cover sheet is mandatory for all submissions to the Project Board' lt

must no be more than four pages, excluding attachments>

Furpose of this paPer

Bacl<ground

Options considered OR Summary of the issdes

Detete the heading that is not applicable-

Preferred option and iustification

Delete if not applicable.

Results of consultation across government

Government budget imPact

Copitot Metro AgencY
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Meeting number and date

Date submitted

Copy to lnseft ff applicable

From The name of the presenter

Manager or delete if not applicable.

Subject

Relevant decision or action
number

Refer to the decisions register, or request a copy from the Proiect

Board Secretary.

Related papers or write 'not applicable'.

Endorsed by the Project
Director

Yes/No and note the date.
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Copitot. l,letro Agency

Statement of impacts

lroiec! opkctives are noted in the project ptan. Repoft on
impacts by exception

Report if this doeg orr's likety to resutt in a change to the
Wiects scope. Changes shoutd be managed tirough the
Change Managementprocess within Systims and Controts.

Key milestones are listed in the project ptan. i?epoft on
impacts by exception

The. project'g cost plan is provided in the project ptan. Report
on impacts by exception.

R3noft on impacts fo businesg community, other
directorates, Australian Government, etc.

Recommendations

. Recommendation 1.

o Recommendation 2.

t Etc.

Attachments

Delete if not applicable.

Attachments are optional. They are typicalty in the form of a repoft and do not have to conferm to a Boardpapertemplate. An attachment cant be tabted at a Proiect Board meeting unless this paper is included is
a cover sheet.
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Project Board meeting paper

Purpose of this paper

To seek Project Board approval for the key elements of noted in Attachment A, which addresses Project

Board operations and meeting principles.

Background

The Project Board will be administered by a Project Board Charter. The Charter draws on the Governance

Framework, but adds further detail on how the Board will be administered.

The key elements of this subject are surnmarised in Attachment A, which following Board approval would

form the basis of the Project Board Charter.

Results of consultation across government

Signiflcant cross-government consultation occured for the Governance Framework document (refer to Board

meeting #1, ltem 3).

No such consultation has occured for this agenda item given that the recommendation cohcerns principally

Board members only.

Government budget impact

None.

1May2013

Adam Boersma, Project Board Secretary

Project Board operations

Aftachment A: briefing paper on operations and meeting principles

Attachment B: Pr:oject Board paper templbte

Meeting agenda item # 6

Meeting date and time Meeting #1, date to be confirmed

Glenn Bain



Statement of impacts

The Project Objectives have not been confirmed yet, but there
would be no impact in any case.

The project scope has not been conflrmed yet, but there would
be no impact in any case.

Key milestones will be confirmed in the Project plan, which has
not been completed, but there would be no impact in any case.

Project costs will be conflrmed in the Project Plan, which has
not been completed, but there would be no impact in any case.

Not applicable.

Recommendations

o Recommendation ,l. That the Project Board approve the approach and procedures outlined in
.Aftachment A.

Attachments

Brieflng paper on Project
Board operations and meeting

Glenn Bain, Adam.Boersma

Attachment Title Author Date

AttachmentA 29 April2013

principles

Attachment B Project Board paper template Glenn Bain, Adam Boersma 29 April2013
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