Document 9

From: Byrnes, Sue (Health)

Sent: Friday 13 September 2013 12: 12

To: Chatham, Elizabeth (Health); Gniel, Stephen; Mitchell, Beth; Furner, Catherlne (Health)
Subject: Healthcare Access at School meeting

Healthcare at Schools (HAAS) Meeting Notes

Date: 11 September 2013

Time: 4 -5pm

Venue 220 Northbourne Av

Present: Liz Chatham, Steven Gniel, Beth Mitchell, Cathy Furner, Sue Byrnes

Items for discussion: Actions to progress and Next steps

e Pressure to sustain current arrangements while awaiting decision to adopt HAAS model for children with
‘ complex health needs.in all public schools.
e Discussion on blockers.
e Review of actions from last meeting.
*Need to meet monthly :
*Desk top exercise on costing comparison for both models completed and attached
*Beth has identified someone who can write up the business case and is sorting out a contract
*Meeting with DET HR pending.

Actions

Action Responsibility Timeframe

Send documents describing Sue Attached -
HAAS model of care to members

Arrange meeting with DETHR to | Beth Before next meeting

discuss level of HAAS worker or

allowance

Arrange next meeting Cathy This week

Develop joint Ministerial Brief Liz to develop and send to asap

informing Ministers of HAAS Steven
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program as collaborative
venture.

| Cancel working group meeting Sue completed
until Brief is completed.

Regards
Sue

Healthcare at Schools (HAAS) Meeting Notes

Date: 1 Aug 2013

Time: 12 -13.30

Venue 220 Northbourne Av

Present: Liz Chatham, Steven Gniel, Daina Neverauskas, Beth Mitchell, Kerrie Heath, Sue Byrnes

ltems for discussion: MOU,»Funding, Progress and Next steps

e A history of health care provision in schools is of a non-co-ordinated response to individual children’s needs
and a specialist school model which has been in existence for 40 years plus.

e The proposed new HAAS model of partnership has a framework of co-ordinated, equitable and clear
processes, is health led and supportive to children, parents and schools.

e There is shared aim of having children who require complex or invasive health care attend school safety.

e .Two parts are required. 1. Health attends to the intake and assessment process. 2. Education implements

the model.
e An MOU document with HAAS as a detailed schedule is in draft. :
° -hlldren are at school and engaged with HAAS. The first child’s experience has been evaluated
. (attached).

- I
Both Health and DET have cost pressures to manage progress so far. A business case and budget submission
to Govt miay secure long term funding for the program.

Actions
1. Set up regular meetings with this group to progress work -Beth
2. Proceed withjjjjfchool transition - Sue
3. Engage an expert to develop a government submission for the HAAS program — Beth
4, Detailed assessment to determine predictive costs and HAAS worker requirements for Woden and Black

Mountain School students and compare to current model —Sue
Set up meeting with DET HR Manager to discuss LSA role -Beth

o

Sue Byrnes | Manager Nursing Services
Phone (02) 6205 2141 | Fax (02) 6205 1120 | [ A AN | s.-. bvmes@act gov.au
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Healthcare Access At School (HAAS)

Scope :
Healthcare Access At School (HAAS) provides care to students with complex or invasive health care
needs while they are at school under a nurse-led care model.-

Complex or invasive health care generally refers to healthcare that involves a health procedure
and/or use of equipment. This may include but is not limited to:

o Care of tracheotomy

o Provision of nutrition and/or medication via gastrostomy

o Catheterization at regular times during the day

o Oxygen therapy

Service provision includes all ACT Government Schools and pre schools for the pilot program.

Referral
Referrals are anticipated to come primarily from schools but could come from paediatric services or
parent self referral of their child.

Each student referred to HAAS the will have an initial health assessment undertaken in collaboration
with the family and other health professionals as necessary to ascertain suitability for the program
as well as healthcare requirements at school. Suitability includes:

o health care is complex and invasive

o health care procedure is necessary to enable them to attend school

o school staff need extra training to provide this health care

Process

An intake meeting comprising the HAAS Clinical Nurse Consultant, Registered Nurse level 2 and a
Pediatrician will use a validated risk assessment tool to assign the level of care required to meet the
identified health care need. This level of care could be a Registered Nurse, Enrolled Nurse, a
Learning and Support Assistant (LSA) 1:1 or an LSA periodically during the day.

In the event that the care level recommendation made by the intake team is not consistent with the
expectation of the family, it will be elevated to the HAAS dispute panel for further consideration and
a final decision. It is anticipated that this panel may consist of high level representation from Health,
ETD, Human Rights and a paediatrician.

The HAAS Registered Nurse provides a link between parents and the school and ensures carers at
the school have appropriate instruction and ongoing support.

Governance

Learning Support Assistants will be employed by the Education and Training Directorate and
governed by them for everything except the specific health care procedure identified. For this
procedure the Nurse uses a delegation of care model.

In the event that a Registered or Enrolled Nurse is required they will be employed and governed by
the Health Directorate.

An Interagency reference committee will be established (similar to the successful IRC established for

the School Youth Health Nurse Program) to provide communication between Health and Education
and Training Directorates. A
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(Sticl<er)

Healthcare Support Plan

Confidential

The information contained in this document was written by.a Registered Nurse and is specific to
meet the healthcare support needs of the nominated student within the ACT Health Directorate’s,
Healthcare Access At School Program (HAAS). The Healthcare Support Plan for this student can only -
be altered or reviewed by a HAAS Registered Nurse in consultation with the family. The actions
outlined in the document do not replace prescribed treatment by a Medical Practitioner or the
implementation of first aid.

Name of student:

Date of birth:

Name of School:

CONTACT DETAILS:

\

Parent

Parent

Registered Nurse

Clinical Nurse Consultant

Nurse Manager

Version no.: 1 17/1/2013 Review;
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f Health Support needs

Allergies / Sensitivities
“About me” — special considerations

Supporting Documents

7 Individual healthcare plan
0 Communication pathway
O Medication order

O Other

Healthcare Support Plan prepared by:

NAMBurirrrecerreneree s sssirereneenns DESIENATION v i
SIENAtUIE e srsscesmisrinnes DAt
NAME.veerreersemsessessessssessrsnssessnsaesarssess Designation

SIZNAtUIE . DAL e renr s

! have read and agree with this Healthcare Support Plan and any supporting documents.

indicated above. : . ,
I understand my child’s care will be provided by the school staff nominated by the school

principal who will be instructed and supported by a registered nurse.

Parent/Guardian name

Relationship to child

Signature ' Date:

AUTHORISED COPIES TO

[1 Student and/or parent/guardian.
O Sfudeﬁt S;hoc;l File

[0 Student’s Medical Practitioner

Version no.: 1 17/1/2013 Review:
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HEALTHCARE ACCESS AT SCHOOL (HAAS)

CLIENT ASSESSMENT

Document 9

ASSESSMENT DETAILS

lNITIALvASSESSMENT ]

REASSESSMENT []

DATE :

PERSONS PRESENT:

HEALTH PROFESSIONALS AND SUPPORT SERVICES

PROFESSION

NAME

CONTACT DETAILS

General Practitioner

Paediatrician

Immunologist

Neurologist

Cardiologist

Oncologist

Neurovascular specialist

Respiratory Specialist

ENT Specialist

Intensive Care Unit Specialist

Physiotherapist

Endocrinologist

Diabetic Nurse specialist

Gastroenterologist

Home Enteral Nufrition Service

Dietician

Speech Pathologist

1Urologist

Renal Specialist

Orthopaedic Surgeon

Occupational Therapist

Dermatologist

Psychologist

PSYCHIATRIST

Behaviour therapist

. Palliative Care

Family Contact details:
Name: =~ = .o

[ Address

Phonel/email

Page 13
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DIAGNOSIS / FAMILY HISTORY

DEVELOPMENT HISTORY

LIKES / DISLIKES

WEIGHT

ALLERGIES / SENSITIVITIES

FAMILY/ PSYCHOSOCIAL FACTORS

CULTURAL FACTORS

NEUROLOGICAL

Seizures / Convulsions

Hydrdcephalus { Shunt

Level of Consciousness

Communication / Cognition

Pain Management
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SENSORY:
Vision/Hearing/Touch/Taste/Smell

CARDIOVASCULAR

Cardiac Condition

[IMMUNE / LYMPHATIC SYSTEM

CIRCULATORY

Circulatory/Blood disorders

Intravenous / Central Venous Devices -

AT

RESPIRATORY

Asthma

Recurring Chest Infections / Pneumonia

1. Oxygen Requirements
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Suction Requirements

Airway: Upper/ Lower

Tracheostomy

Non Invasive Positive Pressure Ventilation / Intermittent or continuous ventilation via tracheostomy

METABOLIC
Diabetes / thyroid function/pancreas/adrenal/electrolyte balance

GASTROINTESTINAL

Bowel management

NUTRITION

Oral

Enteral Nutrition
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ORAL / DENTAL HEALTH

RENAL / URINARY

REPRODUCTIVE HEALTH

MUSCULO-SKELETAL

SKIN CARE

MENTAL HEALTH/BEHAVIOUR

PALLIATIVE CARE

EQUIPMENT REQUIRED

Page 17
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ITEM MAINTENENCE

MEDICATIONS

e

Pharmacy prepared blister pack Yes O  No [l Ifno, reason...........icccooivviiiiinnniiiniiiii, '

Medication (not in a blister pack)

Medical Practitioners order for medication form given (non blister pack only)
to parent to be completed Yes [] No [[] ByWhen -

HEALTH ISSUES IDENTIFIED

Complex and/or invasive (Managed through HAAS)

Not complex and/or invasive (Managed by school)

RN Name ......oooovcinnennin e, RN Sighature .....c..cocviviiiiiiinimnss s,
RN Designation ......cccureveermsmimnanianarenen

Date for Review......cccavvernerirnreens
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