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ACT |
AN \‘-.51‘\ . .
Govermment b R iED ’\ MINUTE
- Chief Minister and Cabinet 14 A6 0 '
: e ) : . .
; r;HlEfo‘F"gl‘L[‘ . Ref: €2263/11
Date . 10 August 2011
Chief Minister - _— - ' N

To _ : .
o -e Director-Generai ' //@\7

0 Deputy Dlrector-GeneraI

From 'Di‘rector,Govern‘menttnformatlon Office

Subject _Final Outcomes of Virtual Community Cabinet held 26July 2011

Critfcal date and reason
. Assoonas posﬂble to provrde a timely pubitc wrap up” to the ACTVCC event

_Purpose

To seek your dgreement to publicise the attached Infornation.

Background _ " S ‘
On the 26 July 2011 a successful Virtual Community Cabinet was.held using the very:
popular micra -blogging social network service Twitier.

Issues o
o It {5 proposed that a “wrap up” statement, based on the attached be published
on-line with links from each Minister’'s website, Ca nberra Connect and the ACT

~‘Government website.
o in addition the Jink would he publicised on the Community Notice board |

Media

" The information could also be used as part of a media release.

- Recommendations

- Thatyou: : .
-e. agree to the publication of the attached.

Michael Chisnali
Ph 62070612

Katy Gallagher MLA viienmmnsromini
AGREED/NOT A GREED/PLEASE DISCUSS

+
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On the 26™ July the ACT Government ran a virtual community cabinet using
Twitter, For one hour, at lunchtime, the ACT Chlef Minister, Katy Gallagher MLA
and her 3 cahinet colleagues, Andrew Barr MLA, Simon-Corbell MLA and Joy
Burch MLA, came together to engage with approximately 200 particlpants.

Subsequent research on the archived hashtag data at #actvee showed that
approximately 450 tweets were sent and received over the hour long event.

The actual number of tweets during the event has been reported variously. The
varfation in numbers relates to the exact search criteria, the timing of the search-
‘and the software used. The 450 number Is the number actually archived by the
Govepnment Information Office, Immediately following the event.

While the theme of the event was “Community eng_agem.ent; does Twitter - : B
work?” Canberrans took the opportunity to discuss a wide range of themes. :

Malor themes inctuded | : o ' i
" o Transport -Light rail, buses, speed limits, bus routes, development ofthe i
iPhone app, roadworks
o Health- positive comments, nurses pay
o Community Sector — affordab]e housing, Giralang shops, Gunghalin' . A
factlitles . '
o Education —DET Twitter and Facebook use, Teacher s pay offer : \
o Open Government and Gov 2.0 — use of Google + or Facehook and other
social networking tools, Including access from wlthin the ACT public -

serv[ce

There was aiso awlde range of other topics, Included some light hearted
suggestion and questions. S

Glven the nature of the event all questions were not able to be responded to

during the event. 33 unanswered questions were identified In the post event

analysls. This figure represents only the questions from within the hour,

Arrangements have been made through Ministers” Offices to have messages
prepared in response and sent from Ministers on Twitter.

The event overallls consldered a successful experiment and first step. The
. Government will now take on suggestions to consider other formats and topics
. for future online soclal media events,’




Caveat Brief

To | Chief Minister

From Government [nformation Office

Subject . Virfual Community Cabfnet on Twilter

Cleared by Director GIO ']
Copy: D:rec{or General, Chlef Mlnlsfer and Cabinet

o This brief provides a short summary of the key outcomes from Virtual Gommumty Cabinet.on
Twitter and outlines next slaps. ;

o . Qur updated data shqus i the hour ACTVCG was rinning ihaéef messages were
sent and received \204 tinfiue Users were Identified during the hour, We know, were a

number of tweets sént witfiout the #actvee hashtag but there are not able fo b identifted or
counted:

« The key ©ples covered are oullined In, the one page summary aftached.

e There are twitter users posimg thel-own analysis of Ihe eveif ncluding a variely of different
statistics: These-cannol be easity verified. Qur own data was taken as a snapshot at the
conclusion of the event using a third party opensource software tool, ‘

o ltts Important fo note any data will he not 1 00% accurale, glven the nature of its means of
collectton

e Aprelimihary analysis of the key themes, unanswered quesllons, ideas to be investigaled in
more detall Is underway. This-will be provided later this week,

o - CMCD will altend a debrief meeling on Frlday 29 July 2071 with fh Minsterlal staff o provlde
further detail anid confirm next steps. .
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