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ACT ' HIP Project Request

Treasury

SUBJECT: Health lifrastructure Program — Managed Master Keying System ~

Deed of Standing Offer
To: Dr Peggy Brown, Director-General, Health Directorate
Endorsed: Grant Carey-lde, Executive Director, Service and Capifal Planning . '

Adrian Scott, Director Redevelopment Unit

From: Colm Mooney, A/g Director, Shared Services Procurement HIP
Purpose: Director Geheral Approval of Confidential Text

\
'Background

The Tender Evaluation Report for the Health Infrastructure Program — Managed
Master Keying System — Deed of Standing Offer (DoSO) was approved 7 May 2012.
At this time the contractor had not requested any part of their offer to be kept
confidential.

- During the course of the DoSO negotiations the contractor has now requested part of
their offer to be kept confidential. '

Approval

The following text forms the formal request for Confidential Text taken from the
standard Shared Services Procurement Tender Evaluation Report:

As part of the Tender process, APl Services & Solutions Pty Ltd has requested under
section 34(1)(a) of the-Government Procurement Act 2001 (GPA) that selected
contents of their tender including rates for individual components & staff hourly

rates be kept confidential.

In accordance with section 35(1) of the GPA, the responsible Territory entity must
not agree to any part of the contract being confidential text, unless satisfied that —

(a) . the disclosqre of the text would —

(iii)  disclose information (other than a trade secret) having a
commercial value that would be, or could reasonably be
expected to be, destroyed or diminished if the information were

disclosed;

- Contact: Richard Blakely-Kidd Position: Senior Project Ofﬂcei' Extension: 76450

GPO Box 158 Canberra ACT 2601 | phone: 132281 | www.act.gov.au




Shared Services Procurement is satisfied that the exemption is allowable in- -
accordance with the provisions of the legislation.

Therefore, it is recommended that you approve APl Services & Selutions Pty Ltd
request to omit from the public text of the proposed contract the rates for individual
components & staff hourly rates as contained in their tender response, and treat this
as confidential text in accordance with section 35 of the GPA.

Recommendation
Thatyou:. -

e Note the information containad in this Minute; and
AGREED/NOTAGREED/ OTEDﬂ?LEASE DISCUSS

o Approve API Services & Solutions Pty Ltd request to omit from the public text
of the proposed contract the rates for individual components & staff hourly

rates. ) ‘
AGREED/NOT AGREED/NOTED/PLEASE DISCUSS

=

o

Dr Paggy Brown MBBS (Hons) FRANZCP
Dffector-General
Health Directorate

oy CT

rant Carey-lde : Colm Mooney
Executive Director . A/g Director
Service and Capital Planning ‘ Shared Services Procurement HIP
3> August 2012 -3} August 2012

Action Officer: Adrian Scott
Extension: 73088




Hallam, Elizabeth

From: Rodgers, Elizabeth

Sent: Wednesday, 29 August 2012 3:38 PM

To: Burton, Grace . o

Subjeet: FW: HIP Keying Confidential Text 27 Aug 2012, TCHC PM updated scope Minute 23 Aug
: 2012 )

Grace,

please note that the above mentioned document has been approved by Adrian electronically.
(see below)

Kind Regards,

Elizabeth Rodgers ,
A/g Executive Officer | Redevelopment Unit |Health Directorate | ACT Government |
Ph: 620 75446 |Building 23, Level 1, The Canberra Hospital Care Excellence Collaboration

Integrity

BEEEEE Original Message-----

From: Scott, Adrian

Sent: Wednesday, 29 August 2012 3:22 PM

To: Rodgers, Elizabeth )

Subject: Re: HIP Keying Confidential Text 27 Aug 2012, TCHC PM updated scope Minute 23 Aug

2012

Liz .
The keying one is ready to go with. inclusion of DDG and Colm.
Thanks. .

Adrian Scott

Director Redevelopmeht Unit

. Health Directorate

Phone: 02 62073088 | Mobile: 6418 961 661 | Email: adrian.scott@act.gov.au

IPad

On 29/e8/2012, at 2:50 PM,'"RodgeEs, Eiizabeth" <Elizébeth.Rodgers@éct.gov.au> wrote:
Adrian. |
. As requested,
Please see attached the two documents submitted by SSP.
Kind Reéards,
Elizabeth Rodgers

A/g-Executive Officer | Redevelopment Unit’ [Health Directorate | ACT

Government | - o : :
Ph: 620 754461|Building 23, Level 1, The Canberra Hospital Care
Excellence Collaboration Integrity

¥V VvV VVVVVVVVVVYVYVYVVYV




> <HIP Keying Confidential Text 27 Aug 2012.docx> <TCHC PM updated scope
> Minute 23 Aug 2812.docx>







- Request to enter into Deed of Standing Offer
(Construction)

. Treasury

To: Manager, Confracts

Project Details

Project Name: Managed Master Keying System

Contract Number: 2012.18251.110

Client: Health Directorate
Client Representative:  Dario Gomes
For Consultancies , PM's & Commencement Date: 19 September ~ Completion Date: 18 Sépiember
’ Other: 2012 : 2017
Details
- gt e«f\d ? Q%&f“ 7
| / the client requests that the Australian Capital Temer into conta®l to engage the following services:
O Consultant ' Project Manager -v" Contractor O  oOther
Company name: AP Services & Solutions Pty Limited ‘
For the sum of:  As per echedule of rates
Documentation Provided
The following documentatien is attached or electronic reference provided:
Consultant / Project Manager Contractor / Other
Evidence of Procurement Plan clearance v Evidence of Procurement Plan clearance (which
(which includes Contract Execution Réquest) / includes Contract Execution Request) / GPB
GPB endorsement of Procurement Plan (if endorsement of Procurement Plan (if
applicable). applicable).
Original Proposal. v Copy of Tender, |
Revised Proposal NA v d All correspondence affecting the contract |
The approved Specification v .| Copy of TER including Delegate Approval of ' ol
’ ‘TER. , '
All correspondence affectin.g' the contract. v Copy of Revised Offer’ NA O 1O
Delegate Approval of TER A v ' - ' 0

Tender checked:

No qualifications Qualifications agreed U

IRE Compliant v Confidentiality request agreed v

Inc}ude details of any agreed qualifications:

Trade Contracts under PVl Agreements .

.| Funding for this Trade contract is within the approved procurement expendlture authorised by the Client Agency
Yes 1

No D_

/%/%

Pags 1 of 1
. Mers 10n5’? o”t/ fan 12.

b







Government

Treasury

Aaron Lincoln

API Services and Solutions Pty Lid
2/73 Collie Sireet .

FYSHWICK ACT 2609

Dear Mr Lincoln '

Project: Managed Master Keying System
Contract No: 2012.18251.110

Please find enclosed an.executed copy of the abovementioned contract for your records.

A copy of this contract has been forwarded to ACT Health Directorate and a copy has also
been retained by this office.” In any future correspondence with this office in relation to this
contract, please quote the above contract number.

If you have any questions in relation to this matter, please do not hesitate to contact me on
(02) 6205 4745. ’ ‘ ' :

Yours sincerely

Andy Oughton
Contracts Officer
Shared Services Procurement

6 November 2012

i Ty
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Government

Treasury

Dario Gomes

Security Operation Manager

Health Directorate

Level 2, Building 2, The Canberra Hospltal

Dear Mr Gomes

Project: ‘Managed Masi:er Keying System
Contract No: 2012.18251.110

Please find enclosed an executed copy of the abovementioned contract for your records.

A copy of this contract has been forwarded to APl Services and Solutions Pty Lid and a copy
has also been retained by this office. In any future correspondence with this office in
relation to this contract, please quote the above contract number.

As part of the service offered by Shared. Services Procurement, this. Contract has heen
posted to the'ACT Contracts Register. However, | would take this opportunity to remind you
that any variations to this contract need to be hotified to Shared Services Procurement to
ensure the information held on the ACT Contracts Register is current. '

If you have any questions in relation to this matter, please do not hesitate to contact me on
(02) 6205 4745.

Yours sincerely

| Qﬁﬂ/m

Andy Oughton
Contracts Officer
Shared Services Procurement

6 November 2012

B e COF Diclean ACTSG0T T phaover BRRERL | wuewnactEc el






22 October 2012

Andy Oughton

Senior Contracts Officer
Shared Services Procurement
PO Box 818

Dickson ACT 2602

Dear Any

Deed of Standing Offer

seal.

GWA
Group Limited

ABN 15 055 964 380

t 617 3109 6000

f 61738522201
WWW.gwagroup.com.au

Level 2, HQ (South Tower)
520 Wickham Street
Fortitude Valley QLD 4006

PO Box 1411

~ Brisbane QLD 4001

Please find enclosed the abovementioned document (in triplicate) duly signed under

When the other party has signed the Deed, would you pledse return an original for

our Company records.

Yours sincerely

R J/Thornton
Executive Director






Government

' Teeasury

CONTRACTOR’S WARRANTY

Projeci: _ Provision of Managed Master Keying System for Various Projects Associated
with the Health Directorate — Health Infrastructure Program '

Contract No: 2012.18251.110

Contractor: API Services and Solutions Pty Limited
‘ ABN 20 146 230711 :

| am authorised on behalf of the Contractor to provide this warraﬁty.

| warrant that no amendment has been made by the Contractor or any representative of the
Contractor to the Contract. :

o Print name

LY o

Date signed.






o,

M Aaron Linceln )
AP| Services and Solutions Pty Limited
ABN 20 146 230711

2/73 Collie Street

FYSHWICK ACT 2609

. Project: Provision of Managed Méster Keying System for Various Projecis Associated

with the Health Directorate — Health Infrastructure Program

Contract No: 2012.18251.110

Dear Mr Lincoln

Please find enclosed three copies of the abovementioned agreement. Please sign all three
(3) copies of the Agreement in accordance with the notes at the foot of the Instrument of
Agreement. The notes are located on the last page of the document.

Please return the signed documents by 10 October 2012 to the.address below whereupon |
will arrange execution by the Territory and promptly return a fully executed document to
you. ' -

Please note that there will be no legally enforceable relationship between the parties or
payments made until the execution of the Agreement by a duly authorised officer of the
Territory. Also note that the party who signs the contract last is the party that dates the
contract, do not date the contract when signing.

Any amendment to the Agreement made by yod.will be of no legal effect. The Territory
requires that you complete and return the enclosed Contractor’s Warranty with the signed
Agreement/s. Should you wish to make any amendment to the Agreement, please seek

. prior approval from the appropriate Territory Contact Officer.

For the purposes of Quality Assurance, records management, and payment accuracy, please
complete the attached “Electronic Funds Transfer Information” form and return it with the

signed Contract Documents.

Version 2 of 6 Sept 12

PO Boyx 818 Bickson ACT 2602 | phone: 132381 | www.ect.yovau






The return postal address is:
Andy Oughton '
Senior Contracts Officer
Shared Services Procurement
PO Box 818

" DICKSON ACT 2602

Yours sincerely

/a .
. Andy Oughton

Senior Contracts Otficer
Shared Services Procurement

26 September 2012

OR

: physicalvaddress is:

Level 1, North Building
Dame Pattie Menzies House
16 Challis Street

DICKSON ACT 2602






ACT Government Treasury Directorate
Shared Services Procurement

Emﬁemaﬁ T@md@ﬁ’ N@éﬁ@@

LU TLE LI RIS LD e ST ST T ST TS AT T T TR A AT T ST AT S, T AN,

IN—CONFIDENCE

TenderType . Public .
Date of Opening 27/03/2012 N ' Time Opened ~ 2:00 PM
‘ ‘TenderNumber 18251.110

Managed Master Keymg System Health Inf Prg (H][P)
‘ Sorted in Alphabetical Order

Supplier ‘ . Bid Price Late?
API Setvices and Solutions Pty Limited $0.00
Canbeira Locksmiths Pty Ltd $0.00
Class Locksmiths ’ $0.00
Kaba Australia Pty Ltd $Q.00
Keeler Hardware Pty Limited : $0.00
I certify that: '

a. The above information is correct
b. To the best of my knowledge, I do not have a o\wn conflict of inferest with any of the above tenders subm1tted

bl

\ > | Chalrperson ¥éam Member - Team Member
Connie Cluffetetli : Carmel Searle

I'have taken receipt of the tenders listed above

Name Signature ' _ Company / Group - .

* If company, name of territory officer who authorised ybu to collect the tender: "

Name
/
Date / Time

Tuesday, 27-Mar-2012 14:51:11 Page 1 of 1
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ACT Government Treasury Directorate
. Shared Services Procurement

Em@emaﬂ Tender @@Em@

IN—CONFI]jENCE - 7

TenderType Public 4
Date of Opening = 27/03/2012 Time Opened  2:00 PM
| | TenderNumber 18251.110
Managed Master Keying System Health Inf Prg (HIP)
Sorted in Alphabetical Order

Supplier _ ' : ‘ . Bid Price Late?

. API Services and Solutions Pty Limited ‘ ' $0.00
Canberra Locksmiths Pty Lid ‘ $0.00
Class Locksmiths ' . $0.00
Kaba Australia Pty Ltd ‘ ' $0.00
Keeler Hardware Pty Limited o $0.00

I certify that:

a. The above information is correct
b. To the best of my knowledge, I do not ha\C‘Eknown conﬂict of interest with any of the above tenders submitted.

Team Member ' : - Team Member
Connie Ciuffetelli Carmel Searle
[ have taken receipt of the tenders listed above
* Name A Signature . Company / Group

. *If company, name of tetritory officer who authorised you to collect the tender;

Name
/
Date / Time

Tuesday, 27-Mar-2012 14:51:38 Page 1 of 1
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RECEIVED
03 APR2017-
] %r'; \i C>
[HEALTH
PROJECTDIRECTOR'S REGOMMENDATION (PDﬁ) (HIP_PDR_13)
Projeot: Master Documentation Project No.:.
From: Thn Nolan Flle Ref.! 120328 MKS Tender
C Aechnleal review PDR -
_ Aurscon .
Date; 14 March 2012 . No. pages Including thls:  2+1
Retjtiestad hy: - Aconex Ref:

Time Recjulred 48 Houra 5 Days |:! By l 1

To c¢ | Name ) Organisatlon ) Fax No.JJEmalliBy Hand
v Adrlan Scolt ACT Health Redsvelopment Unit | Emall/ By Hand
v | Brelt Petherbridge | AGT. Health Redevelopment Unit | Emall
Y | susan Patton Thine , Emall
v | Ben Mackey Thino Emall
v | Sleven Gaunt ACT Procurement Solutions Emall
v | Viad Mille . .| AGT Procurement Solutions {1 Email

SUBJEGT:  Masfer Dosumentation

Master {eying System - Tender submislon expert Eechnlcal review

Required to'be
refurned within:

48 Hrs ) 5 Days By Dale! . iviincinnn

[A10%

X7
4)

Auracon provided a fee proposal to prepare a Teclinical Spacification {o enable
procurement of a replacement Master Keying System stlltable for use across all-
ACTHD facllities. The tender has been put to open'maiket and Is to close on the
27" March,

[

The tenders are expectad to contain specialised and technlcally complex elements
and delivarables, The experlise of the technloal specification authorinthe
assessing the tenders would assist SSP with thelr assessment on behalf of the
ACTHD, . S

it is recommended that:

a) Aurecon are engaged under variation to thelr existing cominisslon to
tndetrtake the technlcal revlew and provide a tender assessment report,

120328 MKS Tender technlcal review PDR - Aurecon : 1




ADVICE+ACTION

" HEALTH

b) ACTHD accept the-Aurecon Vaiation to Fee of _ ex GST (daled 1-
03-12) to unclerlake a review of the tendlers and provids a summary report.”

¢) Avarlation of a% GST fo the existing Aurecon cominission {value
‘ hhe formalised adusting thelr overall fee to ex GST,

iding: i

Utilise Mag(er Documel‘llaﬁon fUnding_ e

Attachments:

1. Original PDR for Aurecon ‘ - 471011 b X pages

2, Aurecon Vatlation for Technlcal Review  01-03-12 1 X page

120328 MKS Tender technlcal review PDR - Aurecon ' 2




ADVICE+ACTION

HCAL’HI

TNy T Ml 28,3102,

Gt aunisat

Slgnature

Name Dala

gusm %\w\ 2%,

o
AR 2*‘_

Name . " Dale

The Profect Dirsclor Issties this Recommenclation on the basls of Inlorméflon proviced to, or avallable (o, (he
Profect Direclor In the cotirse of providing the services, Recamnendalion reftect Informalon at a polml In
flme andrely on the accuracy of Inpul Informa(lon from other paitles,

Shaysd:Senicesp i

LV % Gt I = A ’\/A\\ES. ..4' /..4”/\1

- g ramnnoam esprariibsrsenyiriaas srren

Signature i Naime Dale
Suppoﬁed_l—'Nthuppurledf | | Noted wilh comments |
Comments:

X ,_, Q,-\Aors;\_ ’FQL, fpﬁ\b\rw’\L {ap a SFQQ(O\{R']L {@J\/\
ockviser as CLCHr =7£ “!£<9\ OI/WQW\(WJL Yo ,_W ‘ *
P(/u e q(ﬂfﬂ(ov% &ﬂf#ﬂi«fbr& ’%f —(-(ﬂ; (utﬂ—f’f

Bk Blabel, - Kiotd p Ao

120328 tIKS Tender technlcal review PDR - Aurecon 3 |




ADVICE+ACTION

S;{pporled mutfgvaarred ‘ | INoled with commenls

\\&A b. Dermeneiioe.... T

./

FT S TP T S T T T PP IR T T R L L L

Slgnalura __ Name ) Date
Comments / Conditions: '

| iDlrgtl

lon"RedevelopmentUnit» P
Supporled IN6t Supphstad r | Noled with comiments - | | Pleasa discuss
T
ey }l&l {(uuné{l(ﬁ i};t& ‘Q to \S (O/(/(‘ /b aYg ,m-n/' ",
Slgnalure Name _ E{alf _ _

Comments / Condilions:

1B EeEvices ahd Capllal. Plannlng
'Suppef(leolSupporled ) | Noted wilh comments - l | Please djscuss
- : ,
N g&,ﬁu\h (_ﬁ\‘l&‘HDS el Y e q_
Name . Slgnakure Dale

Comments/ Conditlons:

//;C—‘\AJLC.QJL a\évrlr_.a, de TETY s Al ,,uu‘ Ocdvlc. c@ He TET 4
i5 only pwvfaed oD 'Huur raque»s‘r We Shadtd nat @e@m
’f’@dxr\lc&i cdVisel s . u;}—a&l,cu-" Serch o (‘D_jde_g rQ-(c_.,

@APW\/Q&; =~
’F_wu«d e [:u dm wwc{,_m\,\ c{w dvu«" .

CO)Ss Cony O
ié/w—/n_.

120328 (MKS Tender technlcal review PDR - Aurecon . - : 4
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+61 26112 0100

+61 26112 0106
canberra@aurecongroup.com
aurecongroup.com

Aurscon Australia Pty Lid
ABN 54 005 139 873 |
Level 1,15 Barry Drive
Turner ACT 2612

GPO Box 320

Canberra City ACT 2601

- Australia

s mT -

23 April 2012

Richard Blakely- Kidd

Senior Project Officer

Shared Services Procurement
Dame Pattie Menzies House.
Dickson ACT

Dear Richard
Managed Master Key System -Tender “Technical Review”

" We have reviewed the 5 Tender submissions received by ACT Governments Shared Services
Procurement for the Managed Master Key System for the ACT Health Directorate. The tenderers
were, : ‘

1. APILocksmiths . . - : | | -
2. KABA Australia |

3. Canberra Locksmiths

4. Class Locksmiths

5. Keeler Hardware

We have included a schedule on the following page with some of our assessments and notes.

Project ACT Health Directorate MMKS Tender Review | MWMKS tender review 23 April 2012.docx | Revision 0 | 23 April 2012 | Page 1
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Notes .

¥ Keys may riot be included in all bids above as no key numbers !

were avallab!e at time of tender. This should be negotiated now.
from all tenderers who have not provrded ”Project" key costs L
(Keeler have. prowded project key. costs ofj =ach ‘

*The Promaster software is: server based not web based

* No company. clearly sets out how their proposed system lnterfaces;'
wrth the EKC and C Cure 9000 { WC1-a & b) ‘

*No Company clearly shows an explanatlon of (WC1 c) how the o
system WIH s;ton the ICT network .- @ S

“All referees contacted where asked to comment on the contractors
abllltles worklng relatlonshaps workmanshlp, rellablhty and costs

' and give a figure out Of 5. s e

.The following is a Ilst of questions we recommend be put to those tenderers you wish to move

forward with.

Peter Whelan
Seénior security Consultant

Project ACT Health Direciorate MKS Tender Review | MIMKS tender review 23 Aprit 2012.d02x | Revision 0 [ 23 Aprit 2012 | Page 2






Government

" TENDER EVALUATION REPORT

' REQUEST FOR TENDER No T18251.110

FOR THE PROVISION OF MANAGED MASTER KEYING SYSTEM (“PROJECT”)

ON BEHALF OF

ACT HEALTH DIRECTORATE

-+




W N

© 0N O W R

3%
e

moo
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PURPOSE

PROIECT BACKGROUND

PROECT DEVANS .
PROBITY, DISCLOSURE OF CONFLICTS OF INTEREST & CONFIDENTIALITY
TE,N!)ERS RECEIVED :
EVALUATON

EQUAL EMPLOYMENT OPPORTUNITY

DEBRIEFING OF UNSUCCESSFUL TENDERERS

RECOMMENDATION
DELEGATE APPROVAL

ATTACHMENTS
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To seek approval to the engagerment of AP Services & Solutlons Pty Lid o undertake the
Profect. '

' 2, ProEcy BACKEROUND

see sttached endorsed Procurement Plan tAttachment E).

3. Proszcy Davass

program < . .

The foltowing timetable applied to the Project:
No | ~ T Gasks | .. . .. .| bate
1. | Tenders Advertised ' 3/3{2012
2. | Tenders Closed : ' 27/3/2012
3. | Delegate Approval © ~ : " May 2012
4, | Award Confract May 2012

Funding

Funds have been kdentified In the relevant budgets for the:
o Provision of door cylinders & keys for the Women's & Chitdren's Hospitat;
o Provislen of door cylinders & keys for the Gungahtin Commuitity Health Centre;
ahd . :
o Purchase of Héalth Directorate wide management software ahd additional keys 8
eytinders replacement as required - through Business & tnfrastructure CSSE,

Note: funding for ongoing Health Infrastructure Projects {HIP) will be accommodated
from within-each project as required,

4. PROBITY, DiscLOSURE OF CORFLICTS OF INTEREST & CONHDENTIALTY

All inembers of the Tender Evaluation Team have been asked to disétose any conflict of
interest or assoclation they imight have with the Tenderers for the Project, No member
has disclosed that he or she has a conflict of Interest or assoclation with any of the
Tenderers. '

All documents and proceedings of the Tender Evaluation Team {TET) have been treated
as confldentlal,

5. TENDERS RECEVED |
The fotlowing tenders were recelved,

APl Services and Solutlons Pty Ltd; -
Canberra Locksmiths Pty Ltd;

Class Locksmiths;

Kaba Austratia Pty Ltd; and

Keeler Hardware Py Ltd,

® @ ¢ @ @







6‘

These W@re registered on the tnternal Tender Notlee at follo 37 of file 2612/3958:

Report upon conformity issues as set out in Attachment A “Conformity of Tenders
Schedule”, .

KABA Austiatia taited to address the Assessment Cylteria or complete the E_feque@}ted
serder forms from the BFT. They are a key & cyilnder provider and offer no tnstallation ov
malntenance servicas. As this tender did not conform it was not evaluated further.

The AP Services and Solutions tender provide the followlig forras unsigned:

o Tender Declaration; and ' ‘

o  Statutory Declaratlon/Ethical Suppliers Declaration. . ’
The TET constdered there could be no advantage galned by requesting these, post-tender
close, as they do not contain any infermation that would alter the tender outcome.

~ All of the remalining tenderers provided conforming tenders,

EvaLLATION

Tenders were evaluated In accordance with the endorsed Procurement Plan including |
applicable procurement guidelines.

The documents were collected from Shared Services Procurement on 28 March 2012 and
issued 16 the evaluation team on 28 March 2012 for assessment.

The first meeting of the TET occurred on 2 April 2012, where an assessment was

- undertaken of the four confornilng tenders. it soon became apparent, that whilst the TET

had some knowledge of the requirements there were some items offered that they could
riot fully understand. In particular, it was not known whether: R
o  the software being offered would meet the client’s Fequirements; and
o If the keys and cylinders being offered were SCEC endorsed as not all had advised
of this. Note: Security Construction & Equipment Committee {SCEC) endorsement
was a mahdatory requiremient of the tender, :

. Conseguently, Aurecon Australia the consultant initially engaged to prepare the:

Technical Specification was asked to undertake a Technical Review based on the
Assessment Criteria [See Attachment B). Thelr response clarified that the software met
the client’s needs and ldentified which offers.were SCEC endorsed, c

it also recommended a number of quéstlons the TET should request from the tenderers.
The TET agreed that these questions would enly be sought when they had undertaken
further assessment based upon the o&tcam&s from the Technical Review.

The second meeting of the TET occurred on 30 Aprll 2012 where scorlng of the tenders

" was conducted in accordance with the Assessment Criteria, The outcome of whichis

provided in Attachment C. A brief summary Is provided below: .













Outcome . | : ' . .
From the above ranking the APl Services and Solutions Pty Ltd tender ranks first and has
been identified as the preferred tenderer for the: :

Q

(<]

. Proviston of door cylinders & keys ?o-r the Women's & Children’s Hospital - Lump

sum cost of & ex. GST {which inclides 1 key per eylinder);
prevision of door cylinders & keys for the Gu ngahlih Community Health Centre -
Lump sum costof S~ Yex, GST (which includes 1 key per cylinder);

puichase of Health Directorate wide software for key & cylinder ordering &
managemerit; and
Uikt pricing as provided in thelr subinlssion {to be incorporated i a Deed of

" Standing Offer).

7. EQUALEMPLOYMENT OPPORTUNITY

The Tender Evaluation Team confirms that the successful tenderer Is not listed onthe
fotlowing website: : . ‘

w.eowa gov.au/Reporting And'eowm%iance/\;&!hat Happens i my Reporl does not Compl
omphant Organisations.a .

8. DeoRIEFiNG OF UNSUCCESSFUL TENDERERS

Letters witl be sent to all unsuccessful tenderers and should tnclude:




Appreciation for submitting an offer, reglstration or pre-qualification information;.
o Regret that they were unsuccessful on this occaslon; .
Advice of public notificatlon on the “Contracts Register” which is avajlable from the
stiared Services Procirement Website at www,procurement.act.gov.au;
An offer to debrlef; and : .
e The encouragement to submit offers in the future,

9. RECOMMENDATION

The Tender Evaluation Team recomniends the acceptance of the tender submitted by
_ AP Sérvices & Solutltons Pty Ltd as this tender:

: Represents the best value for money; .

o  Provides the most sultable product & solution to suit the Health Directorates future
master keying needs for the: _— '
o Provision of door cylliders & keys for the Women's & Children’s Hospital - Lump

sum cost of ! ex. GST (which Includes 1 key per cylinder);
o Provision of door cylinders 8 keys for the Gungahlin Community Health Centre -
Lump sum cost of $ ex. GST {which includes 1 key per cylinder);

o Purchase of Health Directorate wide software for key & cylinder ordering &

. management; and ' '
o Unit pricing as provided in their submisston (to be incorporated in a Deed of
Standing Offer). ' ‘

1. Actual contract values for the WCH & GCHC will increase when the number of
keys to he supplied is determined; and ‘

2. Funding for ongolng Health Infrastructure Projects (H1P) will be accommodated
from within each project as required :

Chah‘person:Rﬁhardslakely-xidd —!ﬁef bey: Darlo Gomes
5487 Iz 4 ER
Member ark Bonato Member: David Dredge
4/5/¢ ' ‘ //

Note: David Dredge requested he be
withdrawn from the TET Panel,




10, DEEGATE APPROVAL

104, REC@W*EWW@N

The Tender Evaluation Team recommendation is:

Approvet )] Mot Approved / Requlres Clarification.
The Tender Eva%u&tkos;—feam ks @u%%eorﬁsed‘ to!

o epterinto conkract/deed of standing offer negotiations with the preférred
~ Tenderer; ' :

o aifange public announcement (os applicable); and -

o provide a debriefing to unsuccessful Tenderers.

40.2, CORFRACY EXECUTION REQUEST

| have the properly delegated authority from the D[rector'Gen@ral of Health .
Directorate with regard to the above approved procurement expenditure to

_ authorlse dn gfficer of Shared Services Procurement, to sign, as may be required to
affect the delivery of the Project, the folowing documents:

Applicable Not Applicable

1. Letter of Accéptaice / Intent

2. Contract / Deed of Standing Offer v m]

3. Varlation of Contract / Deed of Standing Offer 4 O

4. Related Decument v O
Signature: - ' Date: 1 ‘ﬂ e

Name: YooY &Q@ qul posttion: D\Em&hﬁe\er’m
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+61 2 6112 0100
+61 2 6112 0106
canberra@aurecongroup.com
aurecongroup.con - .

Aurecon Australia Pty Lid
ABN 54 006 139 873

Level 1, 15 Barry Drive
Turner ACT 2612

GPO Box 320

Canberra City ACT 2601
Australia :

s mT-

23 April 2012

Richard Blakely- Kidd

Senior Project Officer

Shared Services Procurement
Dame Pattie Menzieg House.
Dickson ACT

Dear Richard
y<~ - Managed Master Key System -Tender “Fechnical Review”

We have reviewed the 5 Tender submissions recelved by ACT Governments Shared Services

Procurement for the Managed Master Key System for the ACT Health Directorate. The tenderers
were, '

1. APl Locksmiths
é KABA Australia
3. Canberra Locksmiths
4, Class Locksmiths
5, Kesler Hardware
We have included a schedule o the following page with some of our assessments and notes.

The following Is a brief note on the assessments

Projeci AGT Health Dirgctorats MWKS Tender Review | MMKS tender review 23 April 2012.docx | Revision 0 |23 &pril 2012 Page 1
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The following is a list of questions we recommend be put to those tenderers you wxsh {o move
rorward with,

We do hope this helps with your process of tendering and if you require any further assistance please
do not hesitate to contact us.

Regards ‘

Peter Whelan |
Senior security Consuitant

Project ACT Heallh Dirsclorale IVKS Tender Review § MMIKS tender revisw 23 April 2012.docx | Revision 0128 Aprif 2012 | Page 2
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Narme: APl Services & Solutions Pty Lid )

WEIGHTED CRITERIA

Weigthing

WC-1, Extent to which the Tenderer's Managed Master Key System meets
the System Functlonal and Technical Requirements

WC1-{a) Tenderers are required to detall how thelr proposed System will
meet the Mandatory elements of the set out in System Functional and Technical
Requlrements, ‘

WC1-(b) All tenderers must demonstrate ability of their System to meet the
Deslrablé elements of the System Functional and Technlcal Requirements.

3%|

WC1-{c} Tenderers should detail how their system will operate on the Health
ICT platform. Tenderers should also detail how their System provides for
capacity, flexibility and ease with which their System can be adapted for
future JCT developments.

3%

WC2. Demonstrated experience and capability in previous or current
projects of a similar nature

Tenderers should provide details of similar projects utllising the proposed
System undertaken during the last five (5} years.

Details of each project should Include the project name, location, role
undertaken by the Tenderer, extent of Involvement, the project value, value
added to the project by the Tenderer and any special features (including
innovation in services and installation techniques).

At least one (1) Independent referae for each project described above Is to be
provided,

20%

W3, Tenderer’s capacity to manage and resource a project of this scale
{not including financial capacity and viability},

WC3-{a} Acting as principal

Tenderers are required to detail proposed parsonnel {including a description
of project roles, and expertiseand eurriculum vitae of personnel} to bz made
available for each of the following:

{f) WCH Project,

{li) GCHC Projects, and

(11} ongoling Directorate-wide Projects.

WC3-{b} Use of third parties/subcontractors ete

Tenderers must describe rolesand identities of third partfes in all instances
where any part of the delivery of the System or installation or maintenance of]
System Is to be done by such third parties. The same detalls as set out In WC3
{2) above should be provided for such third parties.

5%

M 1
WC4, Demonstrated ability to meet short lead times, both in respect of
WCH and GCHC Projects and ongoing Héalth Direciorate-wide Projects.
Tenderers are required to provide details of lead times for supply and
installation of all parts of the proposad System for

{a} WCH Project; and .

(b) GCHC Project;

Tenderers are required to indicate Jead times for supply and installation for
projects coming within Directorate-wide Project.

5%

WCS, Ability to meet the Territory’s Maintenance and Service Requirements
{including ability to train Terrtory personnel to perform malntenance tasks

as described in the Matl e and Service Requir ) 20%

Tenderers are required to provide details of thelr proposed approach to

providing maintenance and other required services (Including trafntng), and

how this will meet the Territory’s requirernents as set out in document

attacl]ed in the Malntenance and Service Requirements.

W6, Pricing

Pricing for GCHC Project

WC6-{a) Supply and install. 29|

Pricing for WCH Project .

WC6-{b} Supply and Install 2%

Prfcing for Directorate-Wide Project

WCE-{c) Supply and Install 10%|

WC6-{d) Maintenance/service/support 10%|
Total] 1003







iame: Ciass Locksmiths

WEIGHTED CRITERIA

Weigthing

WC-1, Extent to which the Tenderer's Managed Master Key System meets
the System Functional and Technical Requirements

WC1-{a) Tenderers are required to detail how thelr proposed Sys‘tém will
meet the Mandatory elements of the set out in System Functional and Technical
Requirements,

20%,

WC1-{b} All tenderers must denionstrate ability of thelr System to mest the
Desirable elements of the System Functiona! and Technical Requirements.

3%|

WC1-{c) Tenderers should detall how thelr system will operate on the Health
ICT platform. Tenderers should also detail how thelr System provides for
capacity, flexibility and ease with which their System can be adapted for
future ICT developments.

3%

W2, Demonstrated experience and capability in previous or current
projects of a stmilar nature

Tenderers should provide detalls of similar projects utillsing the proposed
System undertaken during the fast five (5} years.

Details of each project should include the project name, location, role
undertaken by the Tenderer, extent of Involvement, the project value, value
added to the profect by the ‘Tenderer and any spectal features (Includlng
innovation in services and installation technigues).

‘[ At least one (1) Independent referee for each project described above is to be

provided.

20%)]

WC3, Tenderer’s capacity to manage and resource a project of this scale
{not including financial capacity and viability).

WC3-{a} Acting as principal

Tenderers are required to detall proposed personnel {including a y desciiption
of project roles, and expertise and curriculum vitae of personnel) to be made
available for each of the following:

(i} WCH Project,

{1f) GCHC Projects, and

{iii) ongoling Directorate-wide Projects.

WC3-{b) Use of third parties/subcontractors ete

Tenderers must describe roles and Identities of third partles in all instances
where any part of the dellvery of the System or installation or malntenance of

* |System Is to be done by such third parties. The same details as set out in WC3

{a) above should be provided for suctrthird partles:

WC4. Demonstrated ability to meet short lead times, both in respect of
WCH and GCHC Projects and ongoing Health Directorate-wide Projects.
Tenderers ara required to provide details of lead times for supply and
instaliation of all parts of the proposed System for

{a} WCH Project; and

{b) GCHC Project;

Tenderers are required to indicate lead times for supply and Installation for
projects coming within Directorate-wide Project,

5%

WS, Ability to meet the Territmﬁy’s Maintenance and Service Requirements
{including ability to train Territory personnel to perform maintenance tasks
as described in the Mall e and Service Requir )

Tenderers afe required to provide details of thelr proposed approach to
providing maintenance and other required services {including training), and
how this will meet the Territory's requirements as set out in document

attached in the Maintenance and Service Requirements.

20%

WCS, Pricing

Pricing for GCHC Project
'WC6-{a) Supply and Install

2%

Pricing for WCH Project
WCS-(b) Supply and Install

2%

Pricing for Directorate-Wlde Project

WC6-{c) Supply and Install

10%,

WCS-{d) Maintenance/service/support

10%

Total

100%,







Name; Canberra Locks.miihs

WEIGHTED CRITERIA

Weigthing

WC-1. Extent to which the Tenderer’s Managed Master Key System maets
the System Functional and Technical Requirements

WC1-{a) Tenderers are required to detail how their proposed Systern will
meet the Mandatory elements of the set out in System Functional and Technical
Requirements,

" 203

WC1-{b} All tenderers must demonstrate ability of their Systern to meet the
Desirable elements of the System Functional and Technical Requirements.

3%]

Ifuture ICT developments.

WC1-{c) Tenderers should detall how their system will operate on the Health,
ICT platform, Tenderers should also detail how their System provides for
capacity, flexibility and ease with which thelr System can be adapted for

3%

WC2. Demonstrated experience and capability in’previous or current
projects of a similar nature

Tenderers should provide detalls of similar profects utiilsing the pmposed
System undertaken during the fast five {5} years,

Detalls of each project should include the project name, location, role
undertaken by the Tenderer, extent of involvement, the project value, value
added to the project by the Tenderer and any special features (Including
innovatien In services and installation techniques).

At least one (1) independent referee for each project described above is to be
provided,

20%

WC3, Tenderer’s capacity to manage and resource a project of this scale
{not including financial capacity and viability},

WC3-{a} Acting as principal

Tenderers are required to detall proposed personnet {Including a description
of project roles, and expertise and curriculum vitae of personnel) to be made
avallable for each of the following: '

{l) WCH Project,

{ll} GCHC Projects, and

(1) ongalng Directorate-wide Projects.

WC3-{b} Use of third parties/subcontractorsete

Tenderers must describe roles and identitles of third parties in all fnstances
where any part of the delivery of the System or Installation or malntenance of]
System Is to be done by such third parties, The same details as set out In WC3
{2} above should be provided for such third partfes.

5%

A=) WeH Project; and

WC4, bemonstrated ability to meet short lead times, bothin respect of
WCH and GCHC Projects and ongoing Health Directorate-wide Projects.
Tenderers are required to provide details of lead times for supply and
Installation of all parts of the proposed System for

{b} GCHC Project;
Tenderers are required to Indicate lead times for supply and lnstallanon for
projects coming within Directorste-wide Project,

WCS, Ability to meet the Territory’s Malntenance and Service Requirements
(including ability to train Territory persennel to perform maintenance tasks
as describad in the Maintenance and Service Requirements),

Tenderers are required to provide details of their proposed approach to
providing maintenance and other required services {including tralnlng), and
Jow this will meet the Territory's requirements as set out In document
attached in the Malntenance and Service Requirements. ’

20%

WCS. Pricing

Pricing for GCHC Project
WC6-(2) Supply and Install

2%

Pricing for WEH Project
WCE-{b} Supply and Install

Pricing for Diractorate-Wide Project

WC6-{c) Supply and Install

10%|.

WC6-{d) Maintenance/service/support

10%

Total

100%;







Name: Keeler Hardware

WEIGHTED CRITERIA Welgthlng

WC-1, Extent to which the Tenderer’s Managed Master iley System meets !

the System Functional and Technical Requirements

WC1-{a) Tenderers are required to detail how thelr proposed System will

meet the Mandatory elements of the set out In Syster Functional and Technical

Requirements attached {Section 3. 203!

WC1-{b} Al tenderers must demonstrate abiiity of thelr System to meet the

Deslirable elernents of the System Functional 2nd Technlcal Requirements. 3%|

WC1-{c) Tenderers should detail how thelr system will operate on the Health

ICT platform, Tenderers should also detail how thelr System provides for \

capacity, flexibility and ease with which their System can be adapted for '

future ICT developments. 3%

WC2, Demonstrated experfence and capability in previous or current

projects of a similar nature 20%,

Tenderers should provide detalls of similar pro}ects utilising the prcposed

System undertaken during the last five (5) years.

Details of each project should Include the project name, lo:at[on, role

undertaken by the Tenderer, extent of involvement, the project value, value

added to the project by the Tenderer and any special features {including

innovation In services and Installation techniques).

At Jeast one (1) independent referee for each project described above is to be !

provided.

WC3. Tenderer’s capacity to manage and resource a project of this scale

{not including financial capacity and viability). 5%]

WC3-{a) Acting as principal '

Tenderers are required to detail proposed personnel {including a description

of project roles, and expertise and curriculum vitse of personnel) to be made

avallable for each of the following:

(i) WCH Project,

{if} GCHC Projects, and

{ilt) ongolng Directorate-wide Projects.

WC3-{b) Use of third parties/subcontractors etc \

Tenderers must describe roles and identities of third parties in all instances

where any part of the delivery of the System or installation or maintenance of]

System is to be done by such third parties, The same details as set out In WC3,

{a) above should be provided for such third partles,

WC4, Demonstrated abillty to meet short Jead times, both in respect of.

WCH and GCHC Projects and ongoing Health Directorate-wide Projects, 5%

Tenderers are required to provide details of lead times for supply and

installation of all parts of the proposed System for

(a) WCH Project; and

{b) GCHC Project;

Tenderers are required to indicate lead times for supply and Installation for

projects coming within Directorate-wide Project, '

WCS5, Ability to meet the Territory’s Maintenance and Service Requirements

{including ability to train Territory personne! to perform maintenance tasks

as described In the Maintenance and Service Requirements), 20%

Tenderers are required to provide details of thelr proposed approach to

providing maintenance and other required services (including tratning), and

how this will meet the Territory’s requirements as set out in document

attached inthe Maiptenance and Service Requirements,

WCS. Pricing

Pricing for GCHC Project

WCE-{a) Supply and Instalf 2%

Pricing for WCH Project

WCE-(b} Supply and Install 2%

Pricing for Dlrectorate-Wida P}oject

WCB-(c) Supply and Install 10%

WC6-{d) Maintenance/service/support | 10%
Total 100%,
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Page 1 of 2 -
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Thread - Reference No: CLASS.-GCOR-000005

CADP

B 23 - The Canberra Hospital
Yamba Drive

Garran

ACT 2605 Australia

LOCKSMITHS

COMFLETE LGOI AND SAFE SERVIC

on |

Reference No: ACT SSP-GCOR-000803

General Correspondence CLASS.-GCOR-000005
To Mr Rlchard Blakely-Kidd - Shared Services Procurement
From : Mir Jim Fisher - CLASS Complete Lock and Safe Services
Sent Friday, 27 April 2012 10:17:43 AM EST (GMT +10:00)
Adtribute 1 CADP Wide
Altribute 2 . . Door Hardware
Adtribute 3 Z-Not Applicable
Status N/A .

Subject Re: Tender no 18251.110 dlarifications
Hi Richard,
Jim Fisher.

[y
N2

https://aul.aéonex.com/CoﬁespondenceS@arch?Cozrespondence_m=13 189708, :COL.. 03/05/20



From: R Blakely-Kidd

Sent: 24/04/2012 1:41:12 PM EST (GMT +10:00)
To: Jim Fisher

Mail Number: ACT SSP-GCOR-000804

Subject: Fwd: Tender no 18251.110 dlarifications

Hi Jim,

Richard

ReferTo | ) Mail No From

From Organization

Page 2 of 2

Subject

httne/lan1l aconex com/CorreanondenceSearch?Carresnondence TN=13204R970LC0O. .. 03/05/2012



Thread -

CADP

B 23 - The Canberra Hospltal
Yamba Drive

Garran

) ACT 2605 Australia

Email

To
From
Sent
Status
Subject

Richard,

Reference No: ACT SSP-EMAIL-000085

" Mr Richard Blakely-Kidd - Shared Services

Page I of 2

Shared Services Procurement

PO Box 818
Dickson

ACT 2602 Australia:
Ph +61 2 62075468

Reference No: ACT SSP-GCOR-000803

Procurement

Mr Aaron Lincoln - Shared Services Procurement (external)
Friday, 27 April 2012 3:17:56 PM EST (GMT +10:00)

NA

Re: ACT SSP-GCOR-000803: Tender no 18251.110 clarifications

Our response to your questions are below.

Regards

Aaron Lincoln
0434565502

----- Reply message -~

From! "Richard Blakely-Kidd" <auto- reply-me!@aconex com>

Date: Tue, Apr 24,2012 13:38
Subject: ACT SSP-GCOR-000803: Terider no 18251.110 clarifications ACNXREF<3aLFmZiLgJGkRiz6KhoY4>

To: "Aaron Lincoln" <Aaron.Lincoln@131key.com.au>

Mtips://aul.aconex.com/Correspondencesearch?Corresp

ACT SSP-EMAIL-000065

05/05/"‘

1u_4
[\



Page 2 of 2

Dear Aaron,

'

You have recelved a new Generél Correspondence: ACT SSP-GCOR-000803

Project: CADP

Type: Genetal Correspondence

Mail Number: ACT SSP-GCOR-000803

To: Mr Aaron Lincoln, Shared Services Procurement -

From: R Blakely-Kidd, Shared Services Procurement
Sent: 24/04/2012 1:39:07 PM EST (GMT +10:00)
Aftribute 1: CADP Wide .
Attribute 2: Door Hardware

Attribute 3: Z-Not Applicable

Status: Outstanding .

Response: Respond by-Fiiday, 27 April 2012
Subject: Tender no 18251.110 clarifications

Hi Aaron,

regards

Richard

This is an automatic notification from Aconex<http:/Avww.aconex.com> .
To reply fo this message, hit the Reply button on your email program. Do nof edit the subject line.

Aconex<http://iwww.aconex.com>
Project success. Easy as Aconex.

To request an Aconex User Account please contact your local help_desk by visiting Support
Central<hitp://help.aconex.com/support/node/400>

This email and any attachments are confidential, subject fo copyright and may be privileged. No confidentiality or privilege is lost by an -
erroneous transmission. If you have received this email in error, please let us know by reply email and delete or destroy this email and
" all coples. If you are not the intended recipient of this email you must not disseminate, copy or use the information in it.

Refer To . Mail No . From From.Organization Subject

httne://an1 aconex com/CorresnondenceSearch?Carresnondence TD=138067158&CO... 03/05/2012

T
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Government | :  MINUTE
Health . ' ' A"&Q G‘;\(\/\Q/\;t“ E
SUBJECT: Procurement Plan — Managing Master Keying System
' (MMIKS) for Health Infrastructure Program (HIP)
projects and retrofit for existing buildings

‘ To: Dr Peggy Brown, Director-General
’ ‘ 3 b
Through: lan Thompson, Deputy Director-General, Strategy and Corpor,a{g Jgﬁ;}’%
From: David Robertson, A/g Executive Director, Service and Capital Planning
Date: 2 March 2012
. Purpose

To provideé a procurement plan for the Managing Master Keying System (MMKS) for
Health Infrastructure Program (HIP) projects and retrofit for existing buildings.

Background :
1. Aprocurement plan for Managing Master Keying System (I\/HVIKS) for Health
Infrastructure Program (HIP) projects and retrofit for existing buildings within,
allocated budget requires a public tender procurement methodology.

2. Tenders will be assessed by the following deliverables:
i.  Key Management Software (including integration with other lCT
‘ systems) .
ii. KeyManagement Hardware
ili.  Electronic key cabinets
iv.  Schedule of rates of unit cost for keys cylinders, key cabinet supply and
‘servicing of the system. :
v.  Training of core users from ACT Health Directorate
vi.  Ongoing maintenance and in field service support (including response
time, ect)

3. The MMKS will include current projects, Women’s and Children’s Hospital,
Gungahlin Community Health Centre, Belconnen Enhanced Community
Health Centre, Capital Region Cancer Centre and future HIP and: retrofit

" projects to be determined (Attachment A). The cost for Lhe current pro;ects
tenderis S

4. The Evaluation Plan (Attachment B) outlines the weighted criteria to evaluate
tenders,

Recommendations
That you:

o note the information contained in this minute; and

GPO Box 825 Canberrd ACT 2602 | phonet 132281 | wwwe.act.gov.ay



AGREED/NOTAGREED/NOTED/PLEASEDISCUSS :

e approve and sign the attached Procurement Plan Minute (Attachment A).
4 AGREED/NOT AGREED/NOTED/PLEASE DISCUSS

f

D,/éf ichRobftsqn o
,A/g Execyfive Director
Servic;eﬁ-nd Capital Planning

2 Mareh 2012,

‘ ./(\' %&ﬁ}
Actﬂdfﬁcgﬁ Adrian_Scott

Extension: . 73088




Government

i Treasury

Procurement Plan Minute

PROCUREMENT OVERVIEW L ,
To Dr Peggy Blown
Managed Master Keying System (MMKS) for Health Infrastr ucture

Name of Project

Program (HIP) projects and retrofit for existing buildings

Purpose

To procure a MMKS to be used throughout the HIP and in retrofitting of
existing buildings (as budgets permit).

Estimated value (3)

Women’s and Children’s Hospital (WCH) —

Gungahhn Community Health Centre (GCHC) —
Belconnen Enhanced Cornmumty Health Centle (BFCHC)
Capital Region Cancer Centie (CRCC) -

Future HIP and retrofit projects to be determineéd.

Timing/urgency,

Indicative timeframe:
RFT advertised 03/03/2012
RFT Closes 20/03/2012
Approval of RFT Evaluation Report March 2012
Debrief Unsuccessful Proposals . April 2012

(Note: timings are estimates and may change after the Procurement Plan is si gned)

Tender Number

18251.110

Is Government No
Procurement Board

sign off required?

Is ACT Government

Solicitor consultation
required?

Yes —ICT component

| PROCURENENT REQUI

lREI\ﬂENTS

Objective or scope of
works or services to be
provided

The identification of a preferred MI\/[KS for use thl oughout the HIP and for
retrofitting of existing facilities.

A brief description of deliverables below includes the:
- a) Key Management Software (including integration with other
.- ICT systems)
b) Key Management Hardware
c¢) Electronic key cabinets
d) Schedule of rates of unit costs for keys, cylinders, key cabinet

supply and servicing of the system-

Template: Version 7.2 of 04 July 2011.

10of3




e) Training of core users from ACT health

f) Ongoing Maintenance & in field service support (1nc1ud1ng response
times, etc)

Note that the existing system will run in parallel to the new system until the
retrofitting program is complete.

. Type

Construeﬁon
Funding " Funding for the HIP projects is included in the existing appropriations for
' construction of individual projects.
Funding for any refurbishment or retroﬁttmg projects will be determined as
required.
Site

Various Health sites across the Directorate

Consultation (mcludmg
pre tender)

N/a

PROGUREMENT RISK

Risk

Medium — See Attachment A

PROCUREMENT METHC

ODOLOGY

Description of the
‘procurement method to
be used

Public Request for Tender

Evaluation See Attachment B.

Is this suitable to be a No
Social Procurement?

EVALUATION TEAM A o

Name 1.Richard Blakely- | 2.Dario 3. Mark Bonato | 4. David Dredge

| Kidd . | Gomes
Position Chair Member - Member -Member
Agency ACT Procurement | ACT Health ACT Health ACT Health
. Solutions ’

Statement on team
composition

The Evaluation Team comprises of expérienced pI‘O_] ect ofﬁcers from ACT
Procureément Solutions and ACT Health.

CONTRACT MANAGEMENT

Number of contracts

Initially, one Deed of Standing Offer, leading to future contracts for
individual projects, plus a Maintenance Contract

Contract management

Shared Services Procurement for project contracts and Deed of Sfanding
Offer, ACT Health B&I for Maintenance contract

"Period of contract(s)

Deed of Standing Offer & Maintenance Contract— 5+5 years with extension
possible, Others will be dependent on requirements of individual projects.

Template: Version 7.2 of 04 July 2011.

20f3
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AUSTRALIAN FREE TRADE AGREEMENTS (FTAs)

Does the AUSFTA./
Australia-Chile FTA

apply?

No

AUSTRALIAN GOVERNMENT FUNDING

Is there Australian

Of the current HIP projects, the CRCC project includes a component of

Government funding | Australian Government funding,
attached to the

procurement?

EXEMPTIONS

Exemption Type ' None

Reason for Exemption

SHARED SERVICES PROCUREMENT RECOMMENDATION

1

Project Officer Rebecca Power: Signature and Date %Vﬂ 3 g - j2.]
o Phone Number. | 62075940 ,
.M,anager Vladan Milic ' Signature and Date /,% /% v &/9? 4,7: :2
Director / Executive Signature and Date
Director : _
' : ’ ' J AN
AGENGCY ENDORSEMENT lnally A/ LS oA e,
Name Ny T Phone Number
Position ‘
Signature ' Date

DIRECTOR GENERAL/DELEGATE APPROVAL

Name

Position Director Genéral/delega@

Statement A §m}?‘i5'w{94?/{ .

Signature kﬁﬁ&@ﬁ:{‘; Date"?/‘ 3"
v : \

(2

Template: Version 7.2 of 04 July 2011.
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Page 1 of 1

Thread - Reference No: ACT SSP-GCOR-000865

CADP ' . . ' Shared Services Procurement

B 23 - The Canberra Hospital . ' . PO Box 818
Yamba Drive , Dickson
Garran : ) ACT 2602 Australia
~ACT 2605 Australia . Ph +61 2 62075468

General Correspondence _ ACT SSP-GCOR-000865

To - Mr Aaron Lincoln - Shared Services Procurement (Aaron.Lincoln@131key.com.au)

Cc (4) - ) Ms Suzanne Cox - Leighton Contractors Pty Ltd (NSW) (3 more...)

From . Mr Richard Blakely-Kidd - Shared Services Procurement

Sent - Thursday, 10 May 2012 2:07:21 P[Vl EST (GMT +10:00)

Attribute 1 CADP Wide

Aitribute 2 Door Hardware

Attribute 3 Z-Not Applicable

Status NA . . .

Subject i Managed Master Keying System for the Health Directorate

Hi Aaron,

[ wish o advise that AP] Services & Solutions Pty Ltd has been identified as the preferred tenderer for the Managed Master Keymg
System for the Health Directorate. .

Your proposals for the:

+ Gungahlin Community Health Centre will be forwarded onto Manteena for engagement;

+ Women's and Children's Hospital will be forwarded onto Leighton's Contractors for engagement; and

+ Management of the Master er Keying System Health Directorate will be utilised in preparation of the Deed Of Standing Offer.
regards
Richard

Refer To K Mail No From From Organization Subject

hitps://aul .sconex.com/SendCorrespondence ' F0/05/2012






Blakely-Kidd, Richard

From: - Aaron Lincoln [Aaron.Lincoln@131key.com.au]
Sent: ‘ Tuesday, 15 May 2012 4:02 PM

To: Blakely-Kidd, Richard

Ce: Milic, Vladan; Lionel Markwort

Subject: ' "~ RE:; MMKS tender for ACT Health Directorate
Richard,

Protec 2 has not “officially” been released in Australia.

My senior management have advised me we have access to Protec 2 and Assa Abloy’s Product Manager for
Industrial & Electronic Keying has confirmed we can have cylinders and keys delivered around the 30™ May.

Assa Abloy are aware of several projects requiring Protec 2 around Australia, including the ACT Health Directorate
- MMKS and are making the product available. ‘

We have 2 options for the keying of the cylinde'rs and cutting of keys:

o . We can have Assa Abloy build the system in their factory or
o We can have the stock sent to our keying centre for production.

| will take the option that will gets the product to site in the shortest amount of time.

| advised this morning our keying centre can design, build and ship the product in lays.
If Assa Abloy can do it quicker, we will design and they will get the order to build. A

I have requested the Overall Master Keying Structure and the Women’s & Children’s Hospital keying structure from
so | can commence the design process. The latest revisions have just been sent to me so our A
order will be placed on Assa Abloy once we confirm lock types and quantities.

Regards,

Aaron Lincoln | ACT Branch Manager

Locksmuibhis sres ases seans ety
. A e ST
s [‘e,! oy Y ,g;i.t: o 'E‘gﬂfﬁi_l_’ﬂ{j gﬁ{i-ﬂf#{rftﬁ%ﬁ

API Services and Solutions Pty Ltd

2173 Collie Street, Fyshwick ACT 2609

T 02 6280 2900 | F 02 6280 2901 | M 0434 565 502

E aaron.lincoln@131key.com.au | W www.131KEY.com.au

This message and any accompanying documents contains privileged and confidential information intended only for the use of the addressee
named above and are protected by law. If you are not the intended recipient of this message, you must not distribute, copy or take any action in
relation to it. If you have recelved this message in error, please notify API Services and Solutions immediately. It is the recipient's responsibility to
check this email and any attachments for viruses. It is sent on the condition that the user relies on its own procedures for ensuring that its use will
not interfere with the recipients systems and the recipient assumes alf risk of use. .

s R , s .
(:rj Please consider the environment before printing this e-mail.

=y



From Blakely-Kidd, Rlchard [mailto Rlchard Blakelv Kldd@act gov.au]
Sent: Tuesday, 15 May 2012 2:40 PM

To: Aaron Lincoln

Cc: Milic, Viadan .

Subject: MMKS tender for ACT Health Directorate

Hi Aarén,

I have been recelvmg queries regardmg your company’s abtllty to access the Abloy Protec 2 keys as offered in your
proposal. '
‘To alleviate my concerns, would you please confirm if you do/do not have access rights to this system and subject to
engagement with the Territory/PM, how Iong it will likely be before the keys & cyhnders will be available for
installation. :
Noting your proposal advised of a  National Keying Centre being available to produce large master keying systems in
a short period.
‘thanks

Richard Blakely-Kidad

Senior Project Officer
. Shared Services Procurement
Outposting Address ' .
Level 1, Building 23, The Canberra Hospital ACT » . {
Phone: (02) 6207 6450 - \
Mob: 0434 366 589
Email: richard.blakely-kidd@act.gov.au
Shared Services Procurement
Level 3 North, Dame Pattie Menzies House
16 Challis Street Dickson ACT

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.
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" Blakely-Kidd, Richard

From: : - . Bonato, Mark

Seni: Wednesday, 16 May 2012 7:08 PM
To: Blakely-Kidd, Richard; Gomes, Dario
Subject: RE: MMKS - T18251.110

Richard,

I agree that we proceed, noting that APT has confirmed its ability to supply the product.
Regards,
Mark

Mark Bonato

A/g Executive Director
Business & Infrastructure Branch, ACT Health Directorate
Javel 3, 11 Moore Street
- ACT 2601
Jstal: PO Box 11, Woden, ACT; 2606)

Tel: 02 6205 0606 | Mob: 0419211680 | Email: mark.bonato@act.gov.au

o AGT
= Hoalth
i Busmess & lnfrastructure — committed fo tlmely, responsive and client- focused services

Creslisinog Collaboratlon Integrity

From BIaker—K|dd Rlchard
Sent: Wednesday, 16 May 2012 10:01 AM

- To: Bonato, Mark; Gomes, Dario

Subject: MMKS - T18251.110
Importance: High

Dario, Mark,

Please see below email from Peter Newham of Canberra Locksmiths FYI.
| be responding to this as not all these statements are correct.

in addition to the email | passed onto you from APl yesterday, | also received a phone call from Aaron Lincoln of API
this morning verbally confirming their access to the specified product.

He is aware of the urgency and is wanting to get on with the ordering of the cylinders/keys/etc.

| will be arranging for LCPL to pass on the keying schedule to them, but he did raise the.issue of hierarchy which |-
thought was resolved as part of the keying schedule - | think he may need to have a discussion with you,

In the mean time, we as the Tender Evaluation Team need to agree.th'at this issue has been resolved as API have
confirmed that they do have access to the specified product. :
Would you please respond confirming your agreement. -

Regards
Richard

Fi Ol PeLer Newham Fma:lto Dnewham@securl‘vl com. au]
Sent: Tuesday, 15 May 2012 10:58 AM
To: Blakely-Kidd, Richard

-




Cc: David Newham; peter.murray@act.gov.au
Sub;eci: T18251.110

Rlchard after our discussion yesterday | would Ilke to confirm the conversation we had regardmg the recent
- Health I\/Iaster Keying Tender. | wish. to raise serious concerns about what has taken place in this tender process.

You have advised that the preferred supplier is API Lockemiths using the complying product we put forward "Protec
2", We wish to request an internal review of this decision as we are aware that API could not & did not submit a tender
with this product.

i rnformed you that it was not possible for API to have complred with the technical specification as they along with all
other Locksmiths in Australia do not have access to "Protec 2" as it has not been released. Canberra Locksmiths is
the only company with a current agreement and is the only holder of a broach and stocks of the product. "Protec 2" is
a completely new product with an new patent and requires a new dealershlp agreement with Assa Abloy. As outlined
in our tender response Canberra Locksmiths is the only company in Australia Wthh has this agreement in place. A
release date has not been set for this product to the rest of the market.

Assa Abloy has confirmed Canberra Locksmiths is the only company which has approached Assa Abloy for technlcal
specifications, Brochures and pricing for this product. :
. 1.am surprised therefore that you are dealing with API as "preferred tenderer” and asking them to access Protec 2 as
_ olearly they would not have tendered on this product. :

In support if the above facts my supplier Assa Abloy have advised me that they received a phone call on Friday the
11th of May from API Locksmiths Canberra Branch asking the question "what is Protec 2?". He further stated that the
query stemmed from a conversation with an ACT Government procurement employee, who had contacted him to asll
if they were tendering on "Protec Click" or "Protec 2", The APl employee said that he "took a punt and said Protec 2"
& that he was now wanting detail as to what the product was and how he could access it.

It is our contention that API didi't know that "Protec 2" existed before the conversation with the ACT Government
employee. | am certain that their tender documents contain no reference to "Protec 2". The produdt in APIs response
"Protec" has a patent expiry date of 2017 which would fail the Technical Specifications listed in paragraph 3.2. This
would render the APl Tender response non compliant.

At the end of our conversation yesterday you advised that we were non compliant as we did not provided an IRE
certificate. You advrsed that it " this should have been listed as part of the mandatory requirements but was not".

-1 request an urgent meeting with the tender evaluation chair and or a in internal review of this decision. Can you
confirm that this request has been forwarded to the appropriate person & how | am able to provrde information for this
“review, . r

Peter Newham
Canberra Locksmiths
15 May 2012




. Blakely-Kidd, Richard

Froin: Gomes, Dano

Sent: - Wednesday, 16 May 2012 10: 46 PM
To: Bonato, Mark; Blakely-Kidd, Richard
Subject: RE: MMKS - T18251.110

Richard,

{am also in agreement that we proceed on the basis that AP| has confirmed that they are able to supply the Assa

: Abloy Protech 2 System and will establish and agreement with Assa Abloy, be issued a broach for the system and

acquire the stocks within the required timeframes in order to support the identified HIP priorities.

Regards |
Dario

Dario Gomes 4
Security Operations Manager

- ACT Goveinment Health Directorate

1t Services, Securify & Emergency
.ness & Infrastructure Branch

Security Office | Level 2| Building 2 | Canberra Hospital
Yamba Drive | Gairan | ACT 2605

T (02) 6244 4070 | M 0407 465 844 | F (02) 62442686
E dario.gomes@act.gov.au | W www.health.act.gov.au

Business & Infrastructure — commitied fo timely, responsive and client-focused services

. Care Evcallyize Collaboration Integrity

From' Bonato, Mark

. Sent: Wednesday, 16 May 2012 7:08 PM

To: Blakely-Kidd, Richard; Gomes, Dario
Subject: RE: MMKS - T18251.110

quhqrd,

I agree that we proceed, noting that APT has c'Qr;ﬂrmed its abiiity to supply tﬁe product. -
Regards, |

Mark

Mark @m’mta

A/g Executive Director :
Business & Infrastructure Branch, ACT Health Directorate
Level 3, 11 Moore Street

CIVIC ACT 2601

(Postal: PO Box 11, Woden, ACT, 2606)

Tel: 02 6205 0606 | Mob: 0419 211 680 | Email: mark.bonalo@act.gov.au

" aeT
Hoalth “*m

Th *) N: T .
h Business & Infrasfructure — cominitied to fimely, responsive and client-focused services

i



Care Funelizic.z Collaboration Integrily

From: Blakely-Kidd, Richard

Sent: Wednesday, 16 May 2012 10:01 AM
To: Bonato, Mark; Gomes, Dario
Subject: MMKS - T18251.110
Importance: High

Dario, Mark,

Please see below email from Peter Newham of Canberra Locksmiths FYI.
I will be responding to this as not all these statements are correct.

In addition to the email | passed onto you from API yesterday, I also received a phone call from Aaron Lincoln of API
this morning verbally confirming their access to the specified product.

- He is aware of the urgency and is wanting to get on with the ordering of the cylmders/keys/etc

I will be afranging for LCPL to pass on the keying schedule to them, but he did raise the issue of hierarchy which |
thought was resolved as part of the keying schedule - I think he may need to have a discussion with you.

In the mean time, we as the Tender Evaluation Team need to agree that this issue has been resolved as APl have
confirmed that they do have access to the specified product. . . i
Would you please respond confirming your agreement.

Regards
Richard

From: Peter Newham [mailto: pnewham@securityl.com.au]
Sent: Tuesday, 15 May 2012 10:58 AM

To: Blakely-Kidd, Richard

Cc: David Newham; peter.murray@act.gov. au

Subject: T18251.110

_Richard, after our discussion yesterday | would like to confirm the conversation we had regarding the recent
Health Master Keying Tender. I-wish to raise serious concerns about what has taken place in this tender process.

You have advised that the preferred suppller is API Locksmiths using the complying product we put forward "Protec
2", We wish to request an internal review of this demsnon as we are aware that API could not & did not submit a tender
with this product,
. . “{
i informed you that it was not possible for API to have complied with the technical spegification as they along with all
other Locksmiths in Australia do not have access to "Protec 2" as it has not been released. Canberra Locksmiths is
the only company with a current agreement and is the onIy holder of a broach and stocks of the product. "Protec 2" is
a completely new product with an new patent and requires a new dealership agreement with Assa Abloy. As outlined
in our tender response Canberra Locksmiths is the only company in Australia which has this agreement in place A
release date has not been set for this product to the rest of the market.
Assa Abloy has confirmed Canberra Locksmiths is the only company which has approached Assa Abloy for techmcai
specifications, Brochures and pricing for this product.

I am surprised therefore that you are dealing with API as "preferred tenderer" and asking them to access Protec 2 as
- clearly they would not have tendered on this product. :

In support if the above facts my supplier Assa Abloy have advised me that they received a phone call on Friday the
11th of May from API Locksmiths Canberra Branch asking the question "what is Protec 27". He further stated that the
query stemmed from a conversation with an ACT Government procurement employee, who had contacted him to ask
if they were tendering on "Protec Click" or "Protec 2". The APl employee said that he "took a punt and said Protec 2"
& that he was now wanting detail as to what the product was and how he could access it. : ‘

It is our contention that API didri't know that "Protec 2" existed before the conversation with the ACT Government
employee. | am certain that their tender documents contain no reference to "Protec 2", The product in APIs response
"Protec" has a patent expiry date of 2017 which would fail the Technical Speon‘lcatxons listed in paragraph 3.2. This
would render the API Tender response non compliant.

2



At the end of our conversation yesterday you advised that we were non compliant as we did not provided an IRE
certificate. You advised that it " this should have been listed as pait of the mandatory requirements but was not".

I request an urgent meeting with the tender evaluation chair and or a in, mternal review of this decision, Can you

confirm that this request has been forwarded to the appropriate person & how | am able to provide information for this
review. .

Peter Newham

" Canberra Locksmiths

15 May 2012






Thread - Reference No; ACT SSP-GCOR-000916

CADP ’

B 23 - The Canberra Hospltal
Yamba Drive

Garran

ACT 2605 Austraha

Gen’éral Correspondence " ‘
To _Mr Jim Figher - CLASS Complete Lock and Safe Services

From ' Mr Richard Blakely-Kidd - Shared Services Procurement
Sent Thursday, 17 May 2012 5:21:08 PM EST (GMT +10:00)
Aftribute 1 - CADP Wide :
Attribute 2 Door Hardware
Attribute 3 Z-Not Applicable
Status - : N/A : .

. Subject Tender no. 18251.110 - Managed Master Keying System’
Hi Jim,

Page 1 of 1

Shared Serwces Procurement
PO Box 818

Dickson

. ACT 2602 Australia

Ph +61 2 62075468

- ACT SSP-GCOR-000916

| refer to your ténder response to the Request For Tender no. 18251.110 - l\/lanaged Master Keying System for the ACT Health

Dlrectorate ,

The Terntory wishes to advise that AP} Services & Solutions Ply Ltd has been selected as the preferred tenderer for this procurement
Pre-contract negotiations are currently being conducted with the preferred tenderer. If they are successful, you will be advised of the

outcome from the negotiations via a Letter of Decline.

If you reqwre a debrief please contact me to arrange this after you have received the Letter of Decline.

regards
Richard

Refer To Mail No From

ps://aul .aconer.com /SenaCom”e pondence

From Organization Subject

17/05/20

|——-\
N
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Page1 of 1

Thread - Reference No: ACT SSP-GCOR-000917 -

CADP ' Shared Services Procurement
B 23 - The Canberra Hospital PO Box 818
Yamba Drive ‘ . Dickson
Garran . ' ACT 2602 Australia
ACT 2605 Australia _ . . Ph +61 2 62075468
Reference No: ACT SSP-GCOR-000916

General Correspondence ACT S8P-GCOR-000917
To Mr Evan Williams - Kaba Australia Pty Ltd (EWiIﬁams@kaba.com.au) ‘

From Mr Richard Blakely-Kidd - Shared Services Procurement

Sent. . Thursday, 17 May 2012 5:23:42 PM EST (GMT +10:00)

Attribute 1 'CADP Wide

Attribute 2 Door Hardware

“Attribute 3 Z-Not Applicable

Status N/A '

Subject Fwd: Tender no. 18251.110 - Managed Master Keying System

Hi Evan

. L refer to your tender response to the Request For Tender no. 18251.110 - Managed Master Keying System for the ACT Health
Directorate .

The Tetritory wishes to advise that AP] Services & Solutions Pty Ltd has been selected as the preferred tenderer for this procurement.
Pre-contract negotiations are currently being conducted with the preferred tenderer. If they are successful, you will be advised of the
outcome from the negotiations via a Letter of Decline. .

If you require a debrief please contact me to arrange this after you have received the Letter of Decline.

regards
Richard

Refer To
Parent

Mait No - From ' From Organization Subjeot

Mail No From ' From Qrganization " Subject

ACT SSP-GCOR-000916 Mr Richard Blakely-Kidd Shared Services Tender
. Procurement

no.
18251.110

Managed
Master
Keying
System



o




Page 1 of' 1

Thread --Reference No_: ACT SSP-GCOR-000919

CADP : ‘ ' ‘ Shared Services Procurement

B 23 - The Canberra Hospital ' PO Box 818
Yamba Drive . Dickson
Garran . ’ . ACT 2602 Australia

ACT 2605 Australia ' . . Ph+612 62075468
' Reference Né: ACT SSP-GCOR-OOOQﬁG

General Correspondence . ACT SSP-GCOR-000919
To ‘ ] Mr Peter Newham - Shared Services Procurement (pnewham@security1.com.au)
From ' Mr Richard Blakely-Kidd - Shared Services Procurement
Sent - ’ Thursday, 17 May 2012 5:26:47 PM EST (GMT +10:00)
Attribute 1 CADP Wide . :
Aitribute 2 o Door Hardware
Attribute 3 N Z-Not Applicable
Status ' N/A
Subject’ Fwd: Tender no. 18251.110 - Managed Master Keying System
Hi Peter,

Just formalising verbal advice provided to you.

 refer to your tender response to the Request For Tender no. 18251.110 - Managed Master Keying System for the ACT Health
Directorate’

The Termitory wishes to advise that APl Services & Solutions Pty Ltd has been selected as the preferred tenderer for this procurement.
Pre-contract negotiations are currently being conducted with the preferred tenderer, If they are successful, you will be advised of the
outcome from the negotiations via a Letter of Decline.

If you require a debrief please contact me to arrange this after you have received the Letter of Decline.

regards
Richard
Refer To : Mail No . From o From Organization . - Subject
Parent Mail No ‘ From From Organization " Subject
: ACT SSP-GCOR-000917 Mr Richard Blakely-Kidd Shared Services . Fwd:
. Procurement Tender -

no. .
18251.110

Managed
Master
Keying
System

hittpe://aul.aconez.com/SendCorrespondence ' : - 17/065/2012
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Page 1 of 2

Thread - Reference No: ACT SSP-GCOR-000915

CADP ’ i ' Shared Services Procurement

B 23 - The Canberra Hospital o . POBox818
Yamba Drive ) Dickson
Garran : ACT 2602 Australia

ACT 2605 Australia _ Ph +61 2 62075468
' Reference No: Keeler-GCOR-000007

General Correspondence : ACT SSP-GCOR-000915
To Mr Craig Keeler-Milne - Keeler Hardware Pty Limited ’ '

From Mr Richard Blakely-Kidd - Shared Services Procurement

Sent Thursday, 17 May 2012 5:17:21 PM EST (GMT +10:00) .

Attribute 1 Z- Not Applicable '

Attribute 2 Z- Not Applicable

Attribute 3 ] _Z-Not Applicable

Status ' NA

Subject Re: TENDER NO. 18251.110.- MANAGED MASTER KEYING SYSTEM

Hi Craig,

| refer to your tender response to the' Request For Tender no. 18251 110 - Managed Master Keymg System for the ACT He alth
Directorate

The Territory wishes to advrse that AP! Services & Solutions Pty Ltd has been selected as the preferred tenderer for this procurement
Pre-contract negotiations are currently being conducted with the preferred tenderer. If they are successful, you will be advised of the-
outcorne from the negotiations via a Letter of Decline.

If you require a debrief please contact me to arrange this after you have received the Letter of Decline.

regards
Richard

From: C Keeler-Milne

Sent: 15/05/2012 4:05:44 PM EST (GMT -+10:00)

To: Richard Blakely-Kidd

Mail Number: Keeler—GCOR-000013

Subject: Re: TENDER NO. 18251.110 - MANAGED MASTER KEYING SYSTEM

. Richard
Is there any advance on this tender?

Regards
Cralg

Craig Keeler-Milne Managing Director

Keeler Hardware Pty Limited
Architectural Ironmongers -

ABN 74 000 775 235

Mobile 0418 282 717

Email keeler mllne@keelelhardware com,au

‘Web www keelerhardware.com.au
Sydney | Canberra | Wollongoﬁg | Brishane | Melbourne

Please contact us at the telephone number above if any part of this transmission is incomplete, illegible or if you are not an authorised recipient
ofthis email. Information in this e-mail may be privileged, confidential and/or copyright material of Keeler Hardware Pty Limited, and must not
be used in any unauthorised way. You should only re-transmit, distribute or commercialise the material if you are authorised to do so. Although
we take due care owselves, we provide no warranty that the material contained in this email or any attachment to it is free from any virus, error
or defect.

hittps://aul.aconex.com/SendCoirespondence 17/05/2012
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Page 2 of 2

- From R Blakely-Kidd
Sent: 03/04/2012 2:52:46 PM EST (GMT +10:00)
To: Craig Keeler-Milne
Mail Number; ACT SSP-GCOR-000753
Subjeck: Re: TENDER NO, 18251.110 - MANAGED MASTER KEYING SYSTEM

Hi Craig,
The RFT had a basic program.
1 would expect a decision sometime in April. But don't hold me to that as the wheels of Government sometimes have their own pacel

regards
Richard

From: C Keeler-Mllne

Sent: 02/04/2012 9:22:41 AM EST (GMT +10:00)

To: Richard Blakely-Kidd

Mail Number: Keeler-GCOR-000007 '

Subject: TENDER NO. 18251.110 - MANAGED MASTER KEYING SYSTEM

Richard )

A quick note following up on our offer for TENDER NO. 18251.110 - MANAGED MASTER KEYING SYSTEM
Can‘you advise the program for assessment & your time frame to mak;a a decision on the successful _tendére(?
Regards |

Cralg -

A Craig Keeler-Milne Managing Director

Keeler Hardware Pty Limited -
Architectural Ironmongers

ABN 74 000 775 235

Mobile 0418 282 717

Email keelermilne@keelerhardware.com.au

Web www.keelerhardware.com.au -

Sydney. | Canberra | Wollongong | Brisbane | Melbourne

Please contact us at the telephone number above if any part of this transmission is incomplete, {llegible or if you are not an authorised recipient
of this email. Information in this e-mail may be privileged, confidential and/or copyright material of Keeler Hardware Pty Limited, and must not
be used in any unauthorised way. You should only re-transmit, distifbute or commercialise the material if you are authorised to do so. Although
we take due care ourselves, we provide no warranty that the material contained in this email or any attachment to it is free from any virus, error
or defect,

Refer To Mail No From From Organization Subject g
~ Parent - . MailNo From From Organization Subject

Keeler-GCOR-000013 Mr Cralg Keeler-Milne Keeler Hardware Pty Limited 'Re:
' : : . TENDER
NO.
18251.110

MANAGED
MASTER
KEYING
SYSTEM

19INE TN
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Blakely-Kidd, Richard

1t

From: - Bonato, Mark

Sent: - Monday, 30 April 2012 8:25 AM

To: Blakely-Kidd, Richard

Ce: , Dredge, David; Gomes, Dario

Subject: RE: MMKS clarification response from contractors
Richard,

haE

Yes - I agree with Dario - Traka cabinets seem the better option.
Mark

Mark Bonato

A/g Executive Director

Business & Infrastructure Branch ACT Health Dlrectorate Level 3 11 Moore Street -
CIVIC ACT 2601

(Postal: PO Box 11, Woden, ACT, 2606)

"1 92 6205 0606 | Mob'-@419 211 680 | Email: mark.bonato@act.gov.au

Bu51ness & Infrastructure - commltted to timely, responsive and client-focused

serv1ces
Care Excellence Collaboration Integrity

————— Original Message-----

From: Gomes, Dario

Sent: Friday, 27 April 2012 10:50 PM

To: Blakely-Kidd, Richard

Cc: Dredge, David; Bonato, Mark

Subject: RE: MMKS clarification response from contractors

Richard,

Both good responses but would definitely lean towards the Traka Key Cabinets given the HLI
with CCURES@®. ' '

Regards
b

Dario Gomes

Security Operations Manager

ACT Government Health Directorate
Client Services, Security & Emergency
Business & Infrastructure Branch

Security Office /| Level 2 | Building 2 | Canberra Hospital Yamba Drive | Garran | ACT 2605

T (02) 6244 4070 | M 0407 465 844 | F (02) 62442686 E dario.gomes@act.gov.au | W
www . health.act.gov.au ‘

Business & Infrastructure — committed to timely, responsive and client- tocused services
Care Excellence Collaboration Integrity



From: Blakely-Kidd, Richard

Sent: Friday, 27 April 2012 5:38 PM

To: Dredge, David; Bonato, Mark; Gomes, Dario
Subject: MMKS clarification response from contractors

All

MMKS clarification response attached for your rev1ew/comment.
Regards

Richard

————— Original Message-----

From: richard b-k [mailto: rlchard blakely kidd@act.gov. au]
Sent: Friday, 27 April 2012 8:36 PM

To: Blakely-Kidd, Richard

Subject:

ThlS E-mail was sent from "TCHB23LOGPOL" (AFlClo MP C28600).

Scan Date: 27 ©4.2012 18:35:31 (+06800)



Project Officer: Richard Blakely-Kidd, Ph: (02) 6207 6450
Contracts Officer: Ian Hamill, Ph: (02) 6207 6602

The Director

API Services and Solutions Pty Limited

ACN 146 230 711.

Unit 2, 73 Collie Street

FYSHWICK ACT 2609

Dear Sir/Madam

ContractNo:  2012.15700.290

Projeet: Gungahlin Community Health Centre — Master Keyed Locked
Cylinders

- The Aus..tl'ahan Capital Territory accepts your offer dated 23 Mar: ch 2012 for the Gungahlin

Community Health Centre — Master Keyed Locked Cylinders project for the GST-mcluswe
amount of three thousand two hundred dollars ($3,200.00). .

In relation to Clause 9.2 of the General Conditions of Contract you are required to provide the
Superintendent the name and the address of all subcontractor/s for the duration of the coniract.
This information is to be provided to the Superintendent within 14 days of the successful
subcontractor being advised, The Superintendent will then provide this information to the
Australian Capital Territory to validate that appropriate industrial obligations are being met.

With reference to Clause 6.2 of the General Conditions of Contract you will be required to
execute the Contract Documents, A Courier will deliver the Contract Documents to you when
they are ready for execution,

In relation to Clause 35.2 of the General Conditions of Contract you ate required to reach
practical completion by 3 August 2012 :

Yours faithfully

Glenn Lacey
Alg Director Civil Branch

/ Tune 2012

SHARED SERVICES PROCUREMENT.
ABN 66 676 633 401 :

Telephone (02) 6207 5542 @ Fax (02) 6207 6500
PO Box 818 Dickson ACT 2602
Level 3 North, Dame Pattie Menzies House, 16 Challis S.t Dickson ACT 2602







£ e
Y

Blakely-Kidd; Richard

From:
- Sent:
To:.
Subject:

Richard,

Aaron Lincoln [Aaron.Lincoln@131key.com.au]

Wednesday, 8 August 2012 7:47 AM .

Blakely-Kidd, Richard ‘

RE: ACT SSP-GCOR-001402: ACT Health Directorate - Managed Master Keying System
Tender validity ACNXREF<GIJj2G6Swet96ie7KhoY4> -

For some reason | am unable to reply through Aconex.

I confirm that our tender validity period is extended 90 days till 23" September 2012

Aaron Lincoln | ACT Branch Manager

n

- o N N
' ksm 1N saresiioces 1 acaas 1cory

Aow yowve balling sewrtiyl”

API Services and Solutions Pty Ltd
2/73 Collie Street, Fyshwick ACT 2609
T 02 6280 2900 | F 02 6280 2901 | M 0434 565 502

E aaron.lincoln@131key.com.au | W www.131KEY.com.au

This message and any accornpanying documents contains privileged and confidential information intended only for the use of the addressee
named above and are protected by law. If you.are not the intended recipient of this message, you must not distribute, copy or take any action in
relation to it. If you have received this message in error, please notify API Services and Solutions immediately. It is the recipient's responsibility to
check this email and any attachments for viruses. It is sent on the condition that the user relies on its own procedures for ensuring that its use will
not interfere with the recipients systems and the recipient assumes all risk of use. .

@ Please consider the environment before printing this e-rhail.

" ez Richard Blakely-Kidd [mailto:auto-reply-mel@aconex.com]
. Tuesday, 7 August 2012 3:58 PM
To: Aaron Lincoln

Subject: ACT SSP-GCOR-001402: ACT Health Directorate - Managed Master Keying System Tender validity
ACNXREF<GIJj2G6Swet96ie7KhoY4 > .

Dear Aaron,

You have received a new General Correspondence: ACT SSP-GCOR-ODMOZ

Project:
Type:

Mail Number:
To:

From:

Sent:
Atiribute 1:
Aﬁribufe 2:
Atiribuie 3:
Status:

CADP ~

General Correspondence

ACT SSP-GCOR-001402

Mr Aaron Lincoin, APl Security Pty Lid

R Blakely-Kidd, Shared Services Procurement
07/08/2012 3:56:47 PM EST (GMT +10:00)
CADP Wide ‘

Door Hardware

Z-Not Applicable

N/A



Subject: ACT Healih Directorate - Managed Master Keying System Tender validity

Hi Aaron,

The Deed of Standing Offer is being prepared by the Territory and you should have a draft in the next week or so.

The standard conditions of tender require your offer to be available for 90 days from close of tender (27 march 2012). As the Deed
of Standing Offer is still in preparation would you please provide confirmation of your extension to the tender validity period of
another 90 days (taking it to until 23 September 2012). ‘

regards
Richard -

This is an automatic notification from Aconex . :
To reply to this message, hit the Reply button on your email program. Do not edit the subject line.

‘Aconex
Project success. Easy as Aconex
To request an Aconex User Account please contact your local helpdesk by VISltlng Supgod Central (

This email and any-attachments are confidential, subject to copyright and may be privileged. No confidentiality or privilege is lost by an erroneous
transmission. If you have received this email In error, please let us know by reply email and delete or destroy this email and all copies. If you are not the
intended recxpxent of thls email you must not disseminate, copy or use the information in |t
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Search Resulis for: Curreni Search

146230711

*Extracted from ABR's database at 14:53:40 on 22/08/2012
*Extracted from ASIC's database at 14:53:39 on 22/08/2012

Organisation Number

This extract contains information derived from the Australian Securities and Investment Commission's (ASIC) database under section
1274A of the Corporations Act 2001. Please advise ASIC of any etror or omission which you'may identify.

Organiséiion Details

Or'ganisaiion Name

Organisation Type

Organisation Class

API SERVICES AND SOLUTIONS PTY LIMITED

' Australian Company Number 146230711
" State of Incorporation _ Victoria
Registration Date 08/09/2010
Organisation Kumber Heading ACN (Australian Gompany Number)
Australian Business Number 20146230711
Review Date » 08/09/2012
Document Number 1E6836210
Details Type(current/ceased) Current
Details Stari Date © 08/09/2010 .
Organisation Name API SERVIGES AND SOLUTIONS PTY LIMITED
" Name Start Date 08/09/2010 '
Organisation Status Registered

Australian Proprietary Company.
Limited By Shares

Address Type
Address Start Date
Addiess

08/09/2010

Organisation Sub-Class Proprietary-Company
Disclosing Entity Flag . N '
Company Address
Document Number ) 1E6836411
" Details Type(current/céased/fu’zure) Current
Address Type Registered Office
Address Start Date 15/09(2010‘
Address UNIT 5 435 WILLIAMSTOWN ROAD PORT MELBOURNE ViC 3207
Document Number 1E6836411
Details Type(current/ceased/futu;e) Current

Principal Place of Business -

UNIT 5 435 WILLIAMSTOWN ROAD PORT MELBOURNE VIC 3207

Company Office Holders

Document NMumber

1E6836433



Details Type(current/former)
Role

Appoiniment Date

Full Name

Birth Details

Address

Document Number

Details Type(current/former)
Role

Appointment Date

Full Name

Birth Details

Address

Document Number

Details Type(c'urrent/former)
Role

Oificer Organisation Number
Officer Name

Organisation Nuhber Heading

Australian Business Number

Current

Director .

08/09/2010 ,

STOKES RIGHARD JAMES.
12/12/1962 GEELONG VIC

1 BAYLIE PLACE GEELONG VIC 3220

027586073
Current

Secretary

25/05/2011

WMCKENZIE ADRIAN FRANGIS

24/05/1968 BALLARAT VIC

115 MARLBOROUGH STREET BENTLEIGH EAST VIC 3165

1E6836210

Current

Uttimate Helding Company
009259876 .

Q TECHNOLOGY GROUP LIMITED
ACN (Australian Company Number)
27009259876

Share Structure - Issued and Paid Capital

Document Number

Share Class Code

Share Class Title
Number.of Shares Issued

Total Paid on Shares Issues

1E6836440
ORD
ORDINARY
1

$1.00

Note: For each class of shares issued by a proprietary company, ASIC records the details of the twenty members of the class (based on
shareholdings). The details of any other members holding the same number of shares as the twentieth ranked member will also be recorded
by ASIC on the database, Where available, historical records show that a member has ceased to be ranked amongst the twenty members.
This may, but does not necessarily mean, that they have ceased to be a member of the company.

Member Name
Address

Share Holders
_ Document Number 1E6836440
Class Code ORD
Number Held 1
Beneficially Owned Y
Fully Paid Y
Member Organisation Number 009259876

Q TECHNOLOGY GROUP LIMITED

UNIT 5 435 WILLIAMSTOWN ROAD PORT MELBOURNE VIC 3207



o

Joint Holding dicator "N
lember Qrganisation Number Heading ACN (Australian Company Number)

Ausivalian Business Number 27009259876

Company Document Listing

Docﬁment Number 027828691
Date Received 28/09/2011
Form Code 309
Date Processed 29/09/2011 A
Number of Pages(ii imaged) 12

Effective Date 12/09/2011
Sub-form Code 309A

Additional Description

Additional Description

Notification of Details of a Charge

027842665

Document Number

Date Received 12/09/2011
Form Code‘ 309 ‘

Date Processed, 13/09/2011
‘Number of Pages(if iméged) i2 .
‘Effective Date 29/07/2011
Sub~form Code 309A

Notification of Details of a Charge

Document Number 027521769
Date Received 12/07/2011
Form Code 389

Date Processed 08/08/2011
Number of Pages(if Imaged) 3

Effective Date 12/07/2011
Sub-forim Code 389B

Additional Description

_Additional Description

Annual Notice By Wholly-Owned Entity Annual Notice By
Wholly—Owned Entity — Companies

Document Number 027705780-
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‘Blakely-Kidd, Richard

From: . Gomes, Dario
Sent: Friday, 24 August 2012 12:44 PM
“To: - Blakely-Kidd, Richard
Subject: . RE: Managed Master Keying System - Deed of Standing Offer - 22.08.12
Richard,

Thank you for this information. The details as described in your email are confirmed.

Contract Officer: Dario Gomes -Security Operations Manager:
Software will be as described in the specificatioris.

. Regards
Dario

Dario Gomes
* Agsistant Director
L < nt Services, Security & Emergency
susiness & Infrastructure Branch
~ ACT Health Directorate

Security Office | Level 2| Building 2 | Ganberra Hospital
Yamba Drive | Garran | ACT 2605

T(02) 62444070 ) N1 0407 465 844 | F (02) 62442686
E dario.gomes@act.gov.au | W www.health.act.qov.au

Busméss & Inrrastructure committed to timely, responsive and client-focused services
Care Exczliznz= Collaboration Integrity

CT

Emen ement

Healsth

From: Blakely-Kidd, Richard
~ Sentr Friday, 24 August 2012 12:31 PM
- To: Gomes, Dario
oo _]ect FW: Managed Master Keymg System ~ Deed of Standing Offer - 22.08.12

Hi Dano,

| have been with the GSO and attached is the latest Deed of Standmg Offer {DoSO) forthe Managed Master Keymg
System which we need to finalize the details.
| require the following clarifications/confirmations:
o  You will need to be the Conitract Officer or someone from your section {please adwse) as you will be
undertaking the day to day items;
o Software —the reference/conditions will be as per specification that will be included in the DoSO.

Regards
Richard

From: Vaishnav, Shefali

Sent: Wednesday, 22 August 2012 3:50 PM

To: Blakely-Kidd, Richard

Ce: Deasey, Michael

Subject: Managed Master Keying System - Deed of Standing Offer - 22,08.12

i



-ACT GOVERNMENT SOLICITOR
(see confidentiality notice below)

Richard,

Please find attached marked up version of the Deed of Standing Offer for the Managed Master Keying Sytem. Thave
highlighted certain parts of the Deed in yellow which require you to insert the required information.

Regards 4

Shefali Vaishnav | Solicitor | ACT Government Solicitor

@ 02:620 75544 | & .02 620 70630 | DX 5602 Canberra | [£] PO Box 260 Civic Square ACT 2608
www.actgs.act.gov.au .

Reference: 621309

This email, and any attachmenits, may be confidential and-also privileged. If you are not the intended recipient please
notify the sender and delete all copies of this transmission along with any attachments immediately. You should not
copy or use it for any purpose, nor disclose its contents fo any other person. ‘ (
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1)) Govenment Regquest to enter into Deed of Standing Offer
4 ﬂeas_uw

(Construction) @6

To: - Manage’}‘, Contracts

Project Details _
A Project Name: Managed Master Keying System -

Contract Number:  2012.18251.110

Client: Health Directorate

Clieﬁt Representative:  Dario Gomes

' For Consultancies , PM's & Commencement Date: 19 September  Completion Date:” 18 September
Other: R 2012 ' , 2017

Details g fomcling @'@%ﬁ TN

* .1/ the client requests that the Australian Capital Territory enter into gontref to engége the following services:

‘ Consultant O  ProjectManager _'\/ Contractor Other

Company name: APl Services & Solutions Pty-Limited-

Forthe sumof:  As per schedule of rates

D@cumentaﬁi@n Provide@

The following documentation is attached or electronic reference provided:

Consultant/ Project Manager Contractor / Other
Evidence of Procurement Plan clearance - | v/ Evidence of Procurement Plan clearance (which | [}
(which includes Contract Execution Request) / includes Contract Execution Request) / GPB
GPB endorsement of Procurement Plan (if endorsement of Procurement Plan (if -
applicable). ‘ applicable). '
Original Proposal. v’ | | Copy of Tender. [
Revised prop63a| NA V. 4 All correspondence affecting the contract m]
The approved Specification v Copy of TER including Delegate Approval of a
. TER. ' . .

( : IAII correspondence affecting the contract, v Copy of Reyiged Offer NA O Q

Delegate Approval of TER v O

Tender checked:

‘No qualifications L Qualifications agreed O IRE Compliant v Confidentiality request agreed v

Include details-of any égreed qualifications:

Trade Confracts under P Agreements

Funding for this Trade contract is within the approved procurement expenditure authorised by the Client Agency.
' Yes 1 NoUO |

Date
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