


Project Timeline 

2012 

Flight<> <:JS agreed contractually 

May 16 - C;:mberr.:i - L::iwn · 

Sydney- MCA 

Melbourne - ACCA 

Adelaide - Art Gallery of NSW 

One River Appearance 

Estimated cost• 

~ Please see page 31 for full breokdown 

$56,600 

2013 

.~.,-,o~~,:--"·~;_,_,,_~,,~:.::.~," ,,, 

BlueboQt,41lS 

Image capture - request for additional funding 

Option A• $104k 
····-·····-- -~-------··"'- " ····-·· 

Option s· $50k 

.. Ple::ise sec page 29 for full breakdown 
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Blueboat 4D Process 

Discover 
• Gain an understanding 

of the project context 
and poterr::ial 

• Kie% offst:SSion in Ciriberra, 
introduction to project players 

• Numerous mtttings 
with Kiff and Patricia 

• Review of Canberr::i 100 
;:iress releases and DVD 

• Identify audience personas 

• Begin identifying key 
messages and time:'rames 

• Identify tools ;.md tactics 

• Begin to shape a comm­
unicatiNlS strategy i.e. tools 
<ind tactics, image cap:ure, 
costings and timeframes 

$5k 

Project Jrivoice #1 

For work completed to date. 

Dis till 
• Create an outline n:irrative 

that will form the basis of 
our approach 

• lc!entify key messages that 
w:ll drive the conversation 

•Tailor and match 
key messaging and 
communications tools 
to audiences 

• Have all the above signed 
off in a document so that 
the Develop Des:gn Phase 
can com!T:ence 

SSk 

As per Blueboat term!; and conditions, Invoices are 
i~ued at the commencement of each phase. · 

The sign off of the Communications Strategy 
will bring the first two phases of the project to 
completion. 

Develop 
• Design and develop all tactics 

as agreed and outlined in the 
Comms Stra:egy 

$30k 

Project Invoice #2 

@50% 

For design and development of all 
tactics ::is agreed and outlined in 
the communic:itions strnttgy. 
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Deliver 
• Deliverallfinaltacticsand 

platforms for the duration 
of tht: contract 

$20k 

At this stage and without a solid ::igreement of steps in place, here 
is an indic:ition of the type of work we endeavour to define: 

an agreemer'lt on tht: projec~ narrative and key messages 

an agreement on personas and se<)ments 

a calendar of how key messages and themes will be applied 

an agreement on communication tools and tactics 

an indication of a communications strategy. 

This work will be developed in the firs: two phases of the project 

We are confiden: that this is all achieV<l:ble, as Patricia is the definition 
of collaborative. 
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Creating an 
image library 

In April, 201.3 a team comprising of Artist Balloonists, Photography/ 
Vcdeoqraphy and Ar':. Direction will fly out to the Pilbara to develop 
and document the Skywhale's choreography and narrative. Given the 
cliffa:ut:y of regior. and nat:.Jre of ballooning, we believe the shoot will 
ta~e approxim:itely 10 days inclusive of travel ~ime, 

The group will tly directly ~o Broome and then drive by road, 
connecting with the people of BighART - at HipBoneStkkingOut. 

b I In April, 2013 a team dJmprising of Artist, Balloonists, Photography/ 
Videogr::iphy and Art Direction will dr<ve from Melbourne to Mildura 
and on to Mungo~ ~oughly 7 hours. 

Given travd time and the practic;;ilities of llying, we envisag~ a 5- 6 
day :rip, inclusive of two travel days. 
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We request 
the following 
additional funding 

FlightstoWAx7 $8k "'' 
Balloonist fees for balloon flights and wages $20k $13k 

Transport and Freight $20k $2k 

Artist time for overview $4k $2k 

Photogrnphv fee $10k $6k 

Videography $6k $6k 

Art direction $5k $2k 

Edi:ing of footQgc to create 3 x videos $12k $12k 

Hire of fixed wing plane for stills and video $5k $2k 

Ac:mmmodation S4k $3k 

C~ntingency $10k $2k 

Request for an additional $104k $50 
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Appendix item one 

Operations Budget Estimate 2012 -2013 

Balloon Design, Manufacture and certification costs 

COC Special Shape Balloon Envelope 

Artwork a Frieght 

Australian Certificate of Registration cstim11tion of CASA eh11rges 

Australian Certificate of Airworthiness 

Freight from UK 

Global B::illooning Production Management fees 

Technical M3m1gemcnt fees 

Ancillary Costs 

Insurance .. Note this is subject to amount required 

Repairs a Renewals 

Annual Inspections per inspection 

Global Ballooning Tour Management @120 per/hr 

Crew team uniform x 4 

Total ancillary 

Hr Estimate 

w .. 1"""''"'"'-'>.l.'Y •11,"1,.-P•ur~ 

Coe At Quoted Cost 
-------.. ··-·- --------------· 
Coe At Quoted Cost 

Estim<rte $600.00 

Estimate $1,500.00 

Coe At Cost 
-- --- -

2S $3,000.00 

$5,100.00 

E>tim<lte $4,500.00 

$2,000.00 

$500.00 

$3.600.00 

$1,500.00 

$12,100.00 

Balloon Flight Operations (No.of Flights @ $3500.00 per flight) 

Melbourne Flight/Tether VIC 1 
---------·-· ··-··-----·------------~------·-

Canberra Flights/Tether ACT 2 

Sydney Flight/Tether" NSW 1 

One River Flight/Tether" QLD 1 
---------

Adelaide Flights/Tether" SA 1 

Crew Tr:wel days @ 600 per day 7 

National Ballooning Festivals or events 

lntemational Appearances 

"'Note: If a flight or tether is not conducted due to we11ther a GOO/o operations fee wm apply. 

Total Flight Operations 13 

Transport, Accommodation 

Estim::ited Budget for transportation to locations $1.20 per/km 3500 

Estimated Budget for ::iccommodation/meals for 5 events 4 crew 10 

Airfures 

Vehicle and 'trailer modifications (winch inrulled) 

Total logistics Budget 

SKYWHALE DRAFT OPERATIONS BUDGET 

w,•k'f""' lo tOc 5(1• Wlwk - l'n11'" •J 

$3,500.00 

$7,000.00 

$3.500.00 

$3,500.00 

$3,500.00 

$4,200.00 

$25.200.00 

$4,200.00 

$4,500.00 

$4,000.00 

$1.500.00 

$14,200.00 

$56,600.00 






