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Rea, Peter
-~ From: - : Maginness, Ron
Sent: ' Friday, 29 June 2012 11: 22 AM
To: Rea, Peter
Subject: ’ -Fwd: LETTER FOR MANUKA
.Attachments Binding Letter of Comfort. docx: ATT00001.htm
Pete
~ Attached letter from Abacus Holdings underwutmg the project so we need to get then ﬁnan01als checked
urgently - : :
 Cheers
R

Sent from my iPhone

Begin forwarded message:

From: "John Anthony".<JAnthony@AbacusLighting.com>
To: "Maginness, Ron" <Ron.Maginness@act.gov.au>.
Subject: FW: LETTER FOR MANUKA

" Ron, I attach the draft letter. If it is OK we will print it on Holdings letter head. Please let me
know if you want any changes and also where this needs to be sent if not to yourself. John

For and on behalf of Abacus:Lighting -

John Anthony | Abacus nghtmg
Export Sales Director

~ Mob +44 (0)7770 730 442
email janthony@abacuslighting.com

twitter.com/AbacusLighting <http://twitter.com/AbacﬁsLi,ghting?

" From: Maginness, Ron [mailto: Ron Magmness@act gov.auj
Sent: 29 June 2012 01:38
To: John Anthony
Subject: Re: LETTER FOR MANUKA

John
Yes

' ASent from my 1Phone ‘

On 29/06/2012, at 10:13 AM, "John Anthony"
<JAnthony@AbacusLighting. com<ma11to JAnthonv@Abacusnghtmg com>> wrote:

Hi Ron,

I tried' your mobile and left a message.
I have a draft of the letter you 'require from Abacus Holdings.‘ Can I email this to you? If
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acceptable we will print this officially and submit. Look forward to heaiing from you. J ohn
For and on behalf of Abacus Lighting

John Anthony | Abacus Lighting
Export Sales Director :

Mob +44 (0)7770 730 442
- email janthony(@abacuslighting.com<mailto: 1anthony@abacushghtm,q com>

: tw1tter.com/AbacusLi,qhting <http://tw1tter.90rr1/AbacusL19ht1ng> ,

***************kk****x***$***#**********k**¥$#********k******x****$***
' . Abacus Lighting Limited

Oddicroft Lane, Sutton in Ashﬁeld Nottinghamshire UK, NG17 SFT

Company Registration Number: 612235

Telephone: +44 (0)1623 511 111 Fax: +44 (0)1623 552 133

WWW. abacuslightin;q.éom<http://Www.abacuSIi,qhting.com>

Thié email and any files tfansmitteci with it are coilﬁdential and -
intencied solely for the use of the i_ndividuél or entity to whom they
~ ai'e addreséed. If y01i have received thié email in error yo.li must.
take no action based on it, nor must you copy it oi‘ show it to

“anyone else. Please notify us as soon as possible if this is the case.

* Whilst Abacus takes every care to ensure that this message is
fiee from viruses, the company will not be liable for the effects of

any virus transmitted with this inessage. :

******************k****************************k**********************

- This email, and any attachments, may be confidential and also privileged. If you are not the
intended recipient, please notify the sender and delete all copies of this transmission along-: .
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with any attachments immediately. You should not copy or use it for any purpose, nor
disclose its contents to any other person.

_***************************%*****************************%************

Abacus Lighting Limited

Oddicroft Lane, Sutton in Ashfield, Nottlnghamshlre UK, NG17 5FT
.Company Registration Number: 612235

Teléphone: +44 (0)1623 511 111 - Fax: +44 (0)1623 552 133
www.abacuslighting.com '

This email and any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error you must
take no action based on it, nor must you copy it or show it to
anyone else. Please notify us-as soon as possible if this is the case.

Whilst Abacus takes every care to ensure that this message is
+ free from viruses, the company will not be liable for the effects of

any virus transmitted with this message.
**************************#**********k******k**kk*****$**kk******+**k*
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\ . ' . Abacus Lighting Limited Tel +44{0)1623 511 111 '
: a‘ us Oddicroft Lane Fax  +44(0)1623 552133
: i : Sutton in Ashfield - Email sales@abacuslighting.com

World Leaders in Ughﬁng Nottinghamshire NG17 5FT ‘ Web  abacuslighting.com -
‘ - United Kingdom .

[NAME OF POTENTIAL'ALL CUSTOMER]
Address line 1

Address line 2

Postcode

[DATE]

Dear Sirs,

Letter of Assurance

i conSideration of you entering into a contract for [ ........... ] in the sum of £[ ....... ] with our wholly-owned

-subsidiary Abacus Lighting Limited, we confirm that:

1. We know and approve of the. proposed terms and conditions of the above contract.

2. For the foreseeab'le.future, we will ensure that Abacus Lighting Limited will have adequate resources
to meet its liabilities to you. ‘

'3 Until Abacus Lighting 'Limited’s obligations under»the cohtract have been met or otherwise fully

discharged, we will not dispose of our interest in Abacus Lighting Limited.

4, This letter is intended'to create Iegai ‘relations between us.

5. This letter and any dispute or olalm arising out of or in connection with it ‘or its subject matter or

formation (including non-contractual disputes or claims) shall be governed by, and construed in
accordanoe with, the law of England and Wales

burs faithfully -
ABACUS HOLDINGS LIMITED -

NVESTORS

Registered Office: Oddicroft Lane, Sutton in Ashfield, Nottinghamshire . ' d—’ -\4 I
Registered in England No, 6122145 o : - ‘t; 3
: i LN & IN PEOPLE
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Rea,‘ Peter

From: . . ' Rea Peter '

Sent: - : B Thursday, 28 June 2012 3:22 PM v
To: . Bradfield, Noel

Subject: RE: Manuka Oval Sports L|ght|ng PrOJect No. 19899
Hi Noel,

. Could we please commnssron a fmanmal assessment on Abacus Holdrngs Limited:

" Because we might’ requ:re a parent company guarantee if Abacus Lnghtmg Limited is |dentrfred as preferred
Tenderer. -

, Rega rds

Peter Rea | Alg Semor Pro;ect Officer
"Phone 02 6205 4292 lMob 0435 966 887.] Fax: 02 6207 5468

~hared Services Procurement | Treasmy | ACT Governiment - :
«evel 3 North, DPMH, 16 Challls Street Dickson ACT 2602 | GPO Box.818 Dickson ACT 2602 | www.actgov.ay .

 ACT

Gavernment

Treasury

—Prom‘?Bradﬁeld¥Noe.

Sent: Wednesday, 27 June 2012 11245 Al“v‘r
To: Rea, Peter
Subject- Fw: Manuka Oval Sports Lrghtmg PrOJect No. 19899

~Good morning Peter

| have attached an abrrdged financial assessment for Abacus Lighting errtecl in relatron to the above
nroject. :
r

The following observations are made:

° NpTE that financial assessment was conducted in Great Br_itish Pounds

e Please note Statement No 4 (on page 3) — The assessment has not included financial data EFSFIT
" Abacus Holdings Limited. Should you wish to proceed with-an assessment on the Holdings
company, and such assessment was satisfactory for this tender, any contract given to Abacus

Lighting Limited-would need to be supported by a guarantee from the Holdings company.

Please do not hesitate to contact me-should you require any clarification.



.,':II'

Thanks: 7"

Noel Bradfield | Senior Prequalification Officer

Phone 02 6207 7154 | Fax 026207 6500 o
Shared Services Procurement | Treasury | ACT Government
Level 1 North, 16 Challis St Dickson ACT 2602 | www.act.gov.au’
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- Rea, Peter
From: o - Bradfield, Noel
Sent: Wednesday, 27 June 2012 11:45 AM
To: - Rea, Peter
Subject: . - FW: Manuka Oval Sports Lighting - PrOJect No. 19899

- Attachments: " Abacus nghtmg pdf

Good morning Peter

- | have attached an abrldged fmanmal assessmen’c for Abacus nghtmg Limited in relation to the above
- prOJect ’

The fol!owing ob_seruations are made:

~.® NOTE that fmanmal assessment was conducted in Great British Pounds o e

.,

. Please note Statement No 4 (on page 3) — The assessment has not included financial datafro?n
Abacus Holdmgs Limited. Should you wish to proceed with an assessment on the Holdmgs

" company, and such assessment was satisfactory for this tender, any contract glven to Abacus

‘ngh"clng Limited would need to be’ supported by a guarantee from the Holdlngs company.

Please do not hesitate to contéct me should you require any clarification.
.Thanks

. Noel Bradfield |. Senior Prequalification Officer

Phone 02 6207 7154 | Fax .02 6207 6500 ,

- ““ared Services Procurement | Treasury | ACT Government
Level 1 North, 16 Challis St Dickson ACT 2602 | www.act.gov.au
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ngsway Financial Assessments PTY LTD
@ ABN: 43 074 731 374

202, kevel 2, 332 Oxford St

:
»

i Bondi Junction NSW 2022
======- Tel: (61-2) 8305-0600
Fax: (61-2) 9389-9336
Y

Ermnail: asses‘sments@kihgswaygroup'.com.au
Web: www.kingswaygroup.com.au ’

Date: » a 27-June-2012

Report No: : 21132

‘ ~ Coder o ABACLIGH
'PRIVATE AND CONFIDENTIAL o

SUBJECT:

ABACUS LIGHTING LIMITED

ABN

TENDER ASSESSMENT REPORT
Detailed

PREPARED FOR:

ACT TREASURY DIRECTORATE
Shared Services Procurement / Contractor

Attention ‘Noet ‘Bradfield " Phione:  (02)6207 7154

Work Description Installation of Sport Stadium F.ightihg
Contract Nairie Manuka Oval Sports Lighting |
Location ’ |

Job Ref. 19899

Accuracy of Informiatioi: This report prepared by Kingsway Fmanclal Assessmen!s Py Itd (I(mgsway) is based on Information -
provided 1o Kingsway which mdy include aidiled or unaudifed financial statements and rfeporls. Kingsway makes no
representalion as 1o the accuracy, completeniss, Feasonableress or dssurmptioris-of the Information provided to it and is not

responsible for any errors, omissions or misrepresentallons coptainad therein., ngsway is not Nlable lor any loss or damage
arislng out of any informallon provided In lhis report,

Abacus Lighting Limited 21132.xis o " Pagé 1of 20




1. Executive Summary | o Repot  2Mez

Subjett < Abacus Lighting Limited. , Incorporation

ABN , - State

Entity Type Forelgn Company ‘ Paid up Capltal

Entity Class - Lfability unkriown h '

Entity Status Not Applicable , : Currency £
Financlal Statements _ Abacus Lighting Limited | 31-Mar-12

$tatus 7 Level 4 Management = ‘ _ T Entity . .
’ e — el — -
Sales Revenue [ 23,881,730] | 5615,000] [ (6%)| Fxcess(Shorfal)  Rating
Profit After Tax (515,219)| 123,000 | 196%| £ .

Net Tanglble Assets | | (3,709,854) (3,694,132)f | 0% | (4,054573)] Viisatisfactory
Working Capltal .| | (1,039,462) | . (1,239,070)F | . (19%)} :_(ﬂ‘.‘s‘gg',s’ﬂ‘ ' Unsalisfactory
Current Ratio oo/~ ooff . (@] - (O] Unsatisfaclory .

" ‘Contract - [Manuka Oval Sports Lighting T

| 8% | ContractValte |$ 5347,000 | Prequalification Value T NIA |
g Unsatisfactory i AdjustedValue |~ NIA} ~ '

Financtal data used: The rating i this report is'based upon the management accounts of
Abacus Lighting Limited (“the Company") as at 31 March 2012. Comparatives fo previous
periods were provided. The financial statements were denominated in British pound
sterling and the exchange rate at 30 March 2012 was A$T = £0.6741.

Revériue & profitability: For the periad ended 3t March 2012; the Company recorded
revenue from. ordinary activities of £5,615,000 resulting in a net profit after tax of £123,000.
The £ equivalent project value to ‘annualised sales revenue was 16%. The £ equivalent
aninualised project value to average sales revente was 14.4%. ‘ : ’

Key financial indicators: As at 31 March 2012, deficiency In'net assets was £(3,694,132)
which Included no intarigible assets. Deficiency in net tangible assets was £(3,694,132).
Peficiency In working capital was £{1,239,070}. The cutrent ratic was 0.9. Giveri that the
results were based on management accounts, the final results may be different upon
finalisatiori of the fiscal 2012 financial statements. :

Income tax expense: The Company did not record an expense for income tax foi the
period -enided 31 March 2012. Upon enquiry, the Company advised that there was no
. Income tax expense due to prior year tax losses.

Criteria: The Financlal Capacity Scorecard and table ahove show the extent to-which the
Company has met the required criteria (See criteria - excess / shortfall above).

Rating: 'The Company has been assigned with an "Unsatisfactory" rating with respect to
the Installation of Sport stadium Lighting - Manuka Oval Sports Lighting project valued at
$5,347,000. . :

Concerns: Further to the Assessment Criteria, please note the following concerns below.
Where considered -appropriate you may wish to Implement risk management strategies.
Please contact our office if clarification or assistance is required..

Abaotis Lighting Limited 21132.xls o -~ Page2of 20




1. Executive Summary . Report 2‘1-13,2'

" 1. Key financial indicators: The Company did not meet the mirimum financial cntena
with respect to 1) Working capital, 2 Net tangible assets or 3) the current ratio.

2. ‘Trade debtors: As at 31 March 2012, the €ompany recorded trade debtors in the
amount of £4,772,160. This amount was material in the. context of the Company’s
negative working capital recorded at that date. This indicated that the Compahy's

working capltal is influenced by how readlty trade debtors can- be converted Into

cash.

It should be noted however that the debtors ageing analysis contalned in section 8 of -
* this report suggested that 90% of debtors are outstanding:for less than 60 days.

3. lnventornes* As at 3t March 2012, the Company recorded inventorles In the amount -
of £1,520,602. This amount was material in-the context of the Company’s negative
working capntal recorded at that date. This indicated that the Compariy's ability to
miaintain its working capital posntuon is reliant on how readily inventories can be

~ ¢onverted Into cash.

Notes We also note the following:

1. Collections & payments: As at 3t March 2012, days receivable stood at 77 days
and days credifors at 138 days. This represents an improvement. in the days
creditors ratio .and a deterioration’ in the days receivable ratio compared-to’ 3t
December 2011. ,

2. Gediing: The debt ratio was 147% ‘which gives an mdloation of the percentage of the
entity’s assets that are fmanced via debt.

3. Recongciliation: The retained profits as at 31 Mareh 2012 did not correspond with
their figure for the previous period by the aiourit of £278, In view of the immateriality. -
of the amount Inyolved, an adjustment to the financial “statements was not

' considered to be necessary.

4. Other lnformation‘ Although . not utlllsed in this assessriient, the respondent also ‘
provided the Consolidated financial statements of Abaous Holdings Limited which
. canbe assessed upon request.

5. Trade surveys: Trade surveys were dlspatched foa selectlon of the’ Companys
trade suppliers and subcontractors. However, at the date of this assessment, no
responses had been received. Accordingly, sections 18 and 19 of this. teport have

been omitted.

‘Abacus Lighting Limited 21132X1s | | o ‘Page 3 0f 20




1. Executive Summary - Adjustments
— aue _ " i

‘ContractValue . ' ‘ S - [$ 5,347,000 |

= (A).EffectIf cbntract duration Is more than 12 months o [$i W—Mj:« ]
+ (B} Effact of other contracts to be considered simultansously I -

+ (C) Effect of recently commenced projfects ‘ s

Adjusted Contract Value - : - [§ 5,347,000 |

jstmet tils o

~ (A)Effect If contract duration Is more than 12 months

Duration - Contract Value

[ContractUnderReviow | |7 a7 [ wesks [ $5.347.000)

[Annualised over 52 weeks ___ [Notapplicable | . 52 | weeks | $5,347,000]

(B) Effect of other contracts to be considered simultanecusly -
Contracts : * Start.Date

{C) Effect of recently comenced projects

Qoinmence,d within 6 weeks from Value StartDate % Complete Unexecuted value
assessrient date ' , : : '

[
[Tolal unexecuted value of recently commenced projets - | |~ ____$0

Abagcus Lighting Limited: 24432.xls . . Page 4 of 20




' 2. Financial Assessment Rating
Abacus Lighting Limited A ABN

Tender Assessment Report R

Work De;‘;scriggtlon' ‘ '!nstailation of Sport Stadlum Lighﬁn €ontract No, - ﬁé_z@‘j"_:]

,C_ont'raét'Namg lManuka Oval Sports nghhng o |

Location ] ‘ ‘

Contract Value $5,347,000 ] - AdjustedValue WA T
W Financial Data Used : Date Status  Level Used I rating

Abacus Lighting Limited: 31-Dec-10 Audited  Entity

Abacus Lighting Limited -~ 31-Dec-11 Management Entity

Abacus Lighting Limited . 31-Mar-12 Management Entity Yes:
: Fmanc:lal CapacntyScorecard 1

Rated items ’ " unsafisfactory acceptablé  good superior

_Financial Statements
Ratio Analysis
* Working Capital
Current Ratio ,
Net Tangible Assets .
Banking Facilities
. Gontractors Déclaration
Suppliet Payments
~ Subcontractor Payments
. Defaults / Legal Aclions
Project Value to Sales Revenue
Analyst's Assessmeitt

Overall Assessment

_Financiat capacity has riot met the reguired 18% | ' U,n s atlsfac tory '  J

DOoO00O0C00O0noo
wiuiciclclufslefalalai=i-d B

EO00DO00DREEED
DE0000000000

ol oooooEEOooo

e
u}
O

Eriteria

Mam Financial Crltena Applied Value " Denominator

_1_ " Net Tangrble Assels 10% of Contract Value -
2. Working Capital 10% of  Contract Value -
3 “Current Ratio ~ 100 . ‘
4 _ Project_value_to_ave_révenue_p 50% Average Revenue
Abacus Lighting Limited 21132.xls T ' : Page 5 of 20




3. Financial Stétements

Financlal statemgnts for: S Audited Audited Management Management
Abagus Lighting Limited ~ : " 31-Dec 31-De¢ . 31-Déc 31-Mar .
© ABN: : : 2009 . 2010 2011 2012
: ‘ g £ Y
PROFIT AND LOSS SUMMARY | L
Revenue from ordinary activitles 25,672,000 25,398,000 23,881 730 5 615 000
Cost of sales . . " 16,638,000 - 16,634,000 15,273,680 3, 534 000
- Gross profit 0,034,000 .- 8,762,000 8,608,050 . 2‘081 000
Other income : - - 555,000 655,000 $698,125 . 0
Net profit/(foss) before-income fax & interest © 1,056,000 637,000 389,125 123,000
Interest expense 646,000 792,000 835,384 - 0
Income tax expense 170,000 6000 68,960 0
Net profit/(loss) after income tax expense 240 000 (161,000) {515,219 123,000
Adjustments made to reserves I 1 583,000 (245, OOO) ' 0 107,000
Dlvidends paid , ‘ 0o . 0o 0o 0
BALANCE SHEET SUMMARY o ~
‘Cash & cash equivalents : , 0 0 0 . 14,366
Trade debtors ‘ . ' 3,855,000 . 5,078,000 4, 839 770 4 772 160
Inventorles : S 1,651,000 2,408,000 1560752 1,520,602
Investments ' 0 0 0 0
Related eritity loans / receivables . 0 0 ‘ 0 0
Other current assets . 0 .0 0 1, 109 065 -
Total cutrent assets . 5,406,000 7,486,000 6,390,522 - .7 416,193
Net fixed assets : - 448,000 328,000 364,622 - 400,564
Intangible assets 0 0 : 0 0
Investments ' o 0 0 0 0
Related entity loans / receivables - "0 0 0 0
Other non current assets ' 0 : o 0 0
~ Total non-current assets 448,000 328,000 364,622 400,564
Total assets . 5,854,000 7,814,000 ~ 6,755,144 7,816,757
Short term debt 0 ‘ 0 0 1,796,919
Trade credifors. =~ 5,529,000 . 7,846,000 7,429,984 © 5,354,879
Accruals : g 0- o .0 116,088
Provisions ‘ ' 0 0 -0 0
Related entity loans £ payables : 0 0 0 S0
Other-current liabilifies S 0 0 0 . 387:377:
. 'Total current ltabjlities o 5,529,000 7,846,000 7,429,084 | 8,655,26‘3
Long term debt ‘ 0 0 : 0 0
Related entily loaris / payables : 0 0o 0 0
Other nen-current liabilities " 2,193,000 1,752,000 3 035 014 2,855,626
Total hon-curient liabilities o A 2,193,000. 1 752 000 '3, 035 014 2,8455,626_
Total liabilities . ' ' 7,722,000 9,59_8,000 10,464.998 11,510,889
Contiibuted equity - : 5,000 5,000 - 5,000 5,000
Retained profits (losses) (1873,000)  (1,789,000) (3.714,854) (3, 699,132)
Total equity _ . (1.866,000)  (1,784,000)  (3,709,854) (3,694, 132)‘
Total equity and liabllitles - 5,854,000 7,814,000 6,755,144 7,816,757
Abacus Lighting Limited 21132.xIs Page 6.of 20



4. Ra’tio.AnaIysis

Financlal statéments for; . Audited Audited ~ Management Management
Abacus Lighting Limited 31-Dec - 31-Dec 31-De¢ 31-Mar
ABN: ’ i -+ 2009 2010 2011 2012
S £ £ £ £
BALANCE SHEET RATIOS ‘
Net tangible assets . . . (1,868,000) (1,784,000) (3,709;854)  (3,694,132)
Working eapital (123,000)  (360,000) (1,039,462) = (1,239,070
Net assets (1,866,000)  (1,784,000) (3,709,854) (3,694,132)
Net tangible assets to project value (35%) (33%) (69%) (89%)
Working eaplitat to project value (2%) (7%) (19%) (23%)
Total assets turnover 4.4 33 '35 0.7
Fixed assets turnover 57.3 774 65,5 14.0
.LIQ_UIDITY RATIOS
Current ratlo 4.0 1.0 . 0.9 0.9
Quick ratio 0.7 0.6 07 0.7
Days receivable 55 73 74 77
Days creditors 121 172 178 138
Inventory turnover ratio 21 8 8 2
RISK RATIOS
Debt to equity ratio (17%) (98%) (82%) . (77%)
Debt ratio : 132% 123% - 165% _ 147%
Interest cover (times interest earned) 2 1 0 N/IA
Total eqtity to total assets -32% -23% -55%,. 47%
Total equity to total liabilities -24% -19% -35% -32%
Project value to average sales revenue 21.4% 21.4% 21.4% 21.4%
PROFITABILITY RATIOS
Gross profit fargin - 35.2% 34.5% 36,0% 37.1%
Net profit margin’ 0.9% (0.6%) . (2.2%) 2.2%
Return on equity N/A N/A 19% (3%)
Return on totat assets 4% - (2%) (8%) 2% -
Abacus Lighting Eimited 21132.xls Page 7 of 20
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Rea, Peter

From: © Bradfield, Noel

Sent: . Monday, 25 June 2012 9:38 AM -

To: Rea, Peter

Subject: . . Manuka Qval Sports nghtlng Abacus nghtlng

Good mbrning Peter
Message from Kingsway re Abacus Lighting

John Lawson provided balance sheet at 31 March 2012 without breakdown of assets and liabilities. Requested John
Lawson to provide a detailed breakdown as well as the financial statements of the company for the years ended 31
- December 2010 and 31 December 2011. There Will be a delay in the completion of this assessment report. '

* Noel Bradfield | Senior-Prequalification Officer

. .Phone 02 6207 7154 | Fax 02 6207 6500

- ‘hared Services Procurement | Treasury | ACT Government
cevel 1 North, 16 Challis St Dickson ACT 2602 | www.act.gov.au







