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Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Sent: Friday, 28 November 2014 8:41 AM

To: McAlister, Coralie

Cc: Jervis, Jennifer; Tranda, Michelle

Subject: Re: School Assistant Review 1

Hi Coralie,

The proposed time works well for us.

Best regards,
Ephraim

Sent by BlackBerry
Ephraim Spehrer-Patrick
Practice Leader

Mobile +61 420 591 751

From: McAlister, Coralie [ mailto:Coralie.McAlister@act.gov.au]

Sent: Friday, November 28, 2014 08:34 AM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer; Tranda, Michelle <Michelle. TRANDA@act.gov.au>
Subject: RE: School Assistant Review

Good Morning Ephraim
I've booked a time for 10.00am next Tuesday and Michelle and | will be here, ready to go by speaker phone!

| hope this suits — we can go earlier next Tuesday if your window of opportunity has changed.

Regards
Coralie

sralie McAlister |
Director People and Performance |
ACT Education and Training Directorate |
Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Spehrer-Patrick, Ephraim [mailto:Ephraim.Spehrer@mercer.com]
Sent: Thursday, 27 November 2014 12:03 PM

To: McAlister, Coralie

Cc: Jervis, Jennifer

Subject: RE: School Assistant Review

Hi Coralie,

Good to hear from you. Thanks for the update and the project / concept brief document — this is very helpful |

Would you and Michelle be available for a call with us on Tuesday morning (any time between 8.30 and 11 am)?

We are looking forward to the discussion with you.
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Best regards,
Ephraim

Ephraim Spehrer-Patrick, Principal (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 26 November 2014 12:25 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer

Subject: School Assistant Review

Good Afternoon Ephraim

I hope this finds you well....

'“‘gll, it has been a little while, but | would very much like to reopen the conversation we had regarding a School
., .ssistant Review we are currently conducting in ACT Education and Training.

I've attached for you our project concept brief and the TOR for the working group which has begun to meet.

I'll let you orient yourself to the attached and then I'd appreciate being able to set up a time where Michelle (project
lead) and myself could call you to discuss.

Regards
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

=
From: Jervis, Jennifer [mailto:Jennifer.Jervis@mercer.com]
Sent: Wednesday, 3 September 2014 9:52 AM

To: McAlister, Coralie

Cc: Spehrer-Patrick, Ephraim

Subject: Mercer Assistance and Ephraim's contact details

Hi Coralie,

Lovely to speak with you yesterday and further understand your requirements and strategic outputs of the
proposed School Assistants Review.,

We look forward to receiving the Project Concept Brief and responding accordingly.

Ephraim’s contact details are below for your reference:

Ephraim Spehrer-Patrick, Principal

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
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Wed-Friday - Maria Bowman | maria.bowman@mercer.com
www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

With kind regards -
- Jennifer

Jennifer Jervis, Principal

~ Talent | Government, Education and Community Consulting Practice
Mercer 201 Sussex Street, Darling Park Tower 3, Sydney 2000 NSW, Australia
+61 02 8864 6636 | Fax +61 02 8915 1526 jennifer.jervis@mercer.com

Assistants:
Mon-Tue Sonia Costa +61 02 88646635 Sonia.Costa@mercer.com
Wed-Fri Maria Bowman +61 02 8864 6635 Maria.Bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

This e-mail and any attachments may be confidential or legally privileged.
/ou received this message in error or are not the intended recipient, you
( uld destroy the e-mail message and any attachments or copies, and you are
, . ~hibited from retaining, distributing, disclosing or using any information
contained herein. Please inforin us of the erroneous delivery by return
e-mail.

Thank you for your cooperation.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt, Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist IThnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in

Jendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
Jurch Rueckmeldung per E-Mail. Vielen Dank fuer Ihre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your
cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsfiihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt, Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Ihre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation.
Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsfiihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A, Kado

/

( ..+8 e-mail and any attachments may be confidential or legally privileged.
If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return
e-mail.

Thank you for your cooperation.
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Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Sent: Friday, 19 December 2014 10:14 AM

To: McAlister, Coralie

Cc: Jervis, Jennifer; Tranda, Michelle

Subject: RE: School Assistant Review

Dear Coralie and Michelle,

Thanks again for your briefing on the phone last week. This will help us to draft a proposal outline and options on
how Mercer can support you in this process.

We will send you our proposal outline when we are back in the office on the 13" of January.

We wish you a Happy Christmas holiday break and are looking forward to working with you in the New Year!

Best regards,
Jennifer and Ephraim

Ephraim Spehrer-Patrick (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Friday, 28 November 2014 8:34 AM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer; Tranda, Michelle

Subject: RE: School Assistant Review

Good Morning Ephraim
I've booked a time for 10.00am next Tuesday and Michelle and | will be here, ready to go by speaker phonel

. hope this suits — we can go earlier next Tuesday if your window of opportunity has changed.
1
Regards
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Spehrer-Patrick, Ephraim [mailto:Ephraim.Spehrer@mercer.com]
Sent: Thursday, 27 November 2014 12:03 PM

To: McAlister, Coralie

Cc: Jervis, Jennifer

Subject: RE: School Assistant Review

Hi Coralie,
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Good to hear from you. Thanks for the update and the project / concept brief document — this is very helpful !
Would you and Michelle be available for a call with us on Tuesday morning (any time between 8.30 and 11 am)?
We are looking forward to the discussion with you.

Best regards,
Ephraim

Ephraim Spehrer-Patrick, Principal (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday -~ Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 26 November 2014 12:25 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer

Subject: School Assistant Review

" wood Afternoon Ephraim
I hope this finds you well....

Well, it has been a little while, but | would very much like to reopen the conversation we had regarding a School
Assistant Review we are currently conducting in ACT Education and Training.

I've attached for you our project concept brief and the TOR for the working group which has begun to meet.

I'll let you orient yourself to the attached and then I'd appreciate being able to set up a time where Michelle (project
lead) and myself could call you to discuss.

Regards
Coralie

( ralie McAlister |
Director People and Performance |
ACT Education and Training Directorate |
Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Jervis, Jennifer [mailto:Jennifer.Jervis@mercer.com]
Sent: Wednesday, 3 September 2014 9:52 AM

To: McAlister, Coralie

Cc: Spehrer-Patrick, Ephraim

Subject: Mercer Assistance and Ephraim's contact details

Hi Coralie,

Lovely to speak with you yesterday and further understand your requirements and strategic outputs of the
proposed School Assistants Review. ‘

We look forward to receiving the Project Concept Brief and responding accordingly.

Ephraim’s contact details are below for your reference:
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Ephraim Spehrer-Patrick, Principal

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

With kind regards
Jennifer

Jennifer Jervis, Principal

Talent | Government, Education and Community Consulting Practice

Mercer 201 Sussex Street, Darling Park Tower 3, Sydney 2000 NSW, Australia
+61 02 8864 6636 | Fax +61 02 8915 1526 jennifer.jervis@mercer.com

Assistants:
Mon-Tue Sonia Costa +61 02 88646635 Sonia.Costa@mercer.com
Wed-Fri Maria Bowman +61 02 8864 6635 Maria.Bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

< ese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
‘Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist IThnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Ihre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsfihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.
If you received this message in error or are not the intended recipient, you
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should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Ihre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation.

Mercer Deutschiand GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
( schaftsfihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

Page 4




P

Document 3

Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Sent: Wednesday, 21 January 2015 9:00 AM

To: McAlister, Coralie; Tranda, Michelle

Cc: Jervis, Jennifer; Hughes, Courtney

Subject: RE: School Assistant Review

Attachments: 2015_Classification Review_Mercer_Proposal.pdf

Dear Coralie and Michelle,
Belated Happy New Year! Hope you had a nice holiday break.

As discussed, attached is the proposal which outlines our approach, team and fees to support your classification
structure review project. We can adapt our involvement to suit your needs — this is reflected in different options in

the proposal.

Please let us know if you have any questions. Jennifer and | are very happy to have a follow up conversation with
au in the coming days.

Best regards,
lennifer and Ephraim

Ephraim Spehrer-Patrick (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www,mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [ mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 26 November 2014 12:25 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer

Subject: School Assistant Review

Good Afternoon Ephraim

I hope this finds you well....

Well, it has been a little while, but | would very much like to reopen the conversation we had regarding a School
Assistant Review we are currently conducting in ACT Education and Training.

I've attached for you our project concept brief and the TOR for the working group which has begun to meet.

I'll let you orient yourself to the attached and then I'd appreciate being able to set up a time where Michelle (project
lead) and myself could call you to discuss.

Regards

Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |
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From: Jervis, Jennifer [mailto:Jennifer.Jervis@mercer.com]
Sent: Wednesday, 3 September 2014 9:52 AM

To: McAlister, Coralie

Cc: Spehrer-Patrick, Ephraim

Subject: Mercer Assistance and Ephraim's contact details

Hi Coralie,

Lovely to speak with you yesterday and further understand your requirements and strategic outputs of the
proposed School Assistants Review.

We look forward to receiving the Project Concept Brief and responding accordingly.

Ephraim’s contact details are below for your reference:

Ephraim Spehrer-Patrick, Principal

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

With kind regards
Jennifer

Jennifer Jervis, Principal

Talent | Government, Education and Community Consulting Practice

Mercer 201 Sussex Street, Darling Park Tower 3, Sydney 2000 NSW, Australia
+61 02 8864 6636 | Fax +61 02 8915 1526 jennifer.jervis@mercer.com

Assistants:
Mon-Tue Sonia Costa +61 02 88646635 Sonia.Costa@mercer.com
Wed-Fri Maria Bowman +61 02 8864 6635 Maria. Bowman@mercer.com

www.mercer.com.au | Mercer-Consulting (Australia) Pty Ltd ABN 55 153 168 140

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Ihnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
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durch Rueckmeldung per E-Mail. Vielen Dank fuer Ihre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschéftsfiihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erraneous delivery by return

e-mail.

Thank you for your cooperation.

3 Page 3




Document 4

SIINVANOD t
NVNNITIN S HSAVIN
ediould ‘sinf Jayiuuar

ue uoneonp3 4UBWUIBA0D) |
o_.;mm.hm._coaw wieayd3

(a0n081d BuRINSU0D Ajunwiwo) p
- @9n0eid A

Ajeuy 3 Buluueld 22103IONN JOpEd

Page 1

oyoed ‘sl
g0z Aenuer 4w0<
auljino jesodoid — yoddng Ja2IoN a|qissod
M3AINTA zo_hqo_u__mm,q._o
Sujuies} pue uonesnpl .ﬁ
SINIWLSIANI + LNIWIAILIFY - HITVaH « INITVL N_NUN_N_\/_ t

1U3WUIDA0YH

1V \E



Document 4

SE-EN

"J92JS|\ 4O JUSSUOD UM By} Inoyim ‘siopzedwod Buipnjou ‘Aued paiyl Aue yum paleys a4 [eusjew SIY} PINoys S9oUBISWN2II0 ou Japun ‘senbiuyos) [eaihjeue
pue ‘saibojopoyjew ‘suoljejuasald JNo Ul Sjsaslul Lo 10930.4d O} SJUSIID JNO O] J0O| SM ‘810Jalay | "Uoije Ioul JUS0 |[e Jo Ajjeluspiuod ay) 1083o.id o} sajnJ 1ayjo
|eJanss se jjam se sioedwod Jo) Bupjiom swes) Jo uoleledss [euoijesiuebio saijdde AjsnoioBbll Jeois| "[e21LO S| Bjep pue sueld Ssjusio Jno jo Ajjenuspiuod ay |

uoljeuwlojul jeuonippy :xipuaddy

wea| 108loid

soo4 pue suondo uoddng

Joddng Ja2Ja\ 8]qissod

B HEE R

soAoalgQ INoA

Suuies] pue uoneanp3

Juswiulanog

1Y epuaby

Page 2



Document 4

4 NELONEN

#10Z AON ‘jalg 198foid mainey uoljeoysse|) — Bujues] pue uolesnpg | OV :924nog

"80J0J3JOM JI8Y]} JO UOI}0alIp 8y} Jnoge suoIsioap
o_mm;mbw 9)ew 0} way} sjqeus |[Im Jey} 113-joo} Buiuueld aaiopjiom e yum sjedioulid apinoid <

'SOW09}N0 Juapns Buinoidwi Jo ajol 8109
1y} uo snooj 0} sisyoes) Hoddns 0} JopJo U] SJUB]SISSE [00YDS JO salijiqisuodsal pue s8jol Ale|D «

‘(J22I8) JUBLUSSASSE
Sn[eA Ylom e ybnouyj sjaAs| uonesyisselo sjeudoldde yym suoneioadxs juelsisse [00yos ubly <«

‘Buiuueld Jealed
ul way} Hoddns 03 Ajiejo yse) pue sjol yum sjuelsisse jooyos Buipinoid ‘suoneaiyienb/Buiuiel;
‘s|Ivs _um__scm: Sy} Bulpnjoul ‘einjonis UolEdlISSE[D BU} 4O [9AS] Yoes Je suoljejoadxa qol s1e|ndipy <

"Spaau wajsAs pue [0oyos Alelodwiauod sjesW pue
sjuejsisse |ooyds Joj shemyjed Jsaied spoddns Jey a1njonis JUe)SISSE [00Y9S Juaiayo9 e dojensq <«

"Spaau juspnis Buibueyo jJesw Jajiaq 03 sjuelsisse |ooyos Aojdep pue
JinJoau o} sjedjoulld s|geus 0} 8iNjoNJ}S UO[EOLISSE|D 9]qIXaj4 8I0W & 0} pibl e wolj aAow e Joddng «

;918 M8BIASI 8] JO SOAI09[qo A8y By 'MaIASY uoljedlisse|) e 1o) sepinoid
‘L2 @snejp ‘110210z 1usweaiBy asldisjug SUOI}BOIJISSE|D Pale[ay pPUe SAlelSIUIWPY Sd1DV 8yl -

saA99lqQ 399foud — Bululed) pue uonesnpy | IV

Suluiel] pue uonesnpy

JUBWIUIAA0G

._.u<

SaAI108[qo 1noA Jo Buipuelsiepun InQO

Page 3



Doc’ument 4
Page 4

JJoddng 18218\ J0) Sealy 9|qISsod



Document 4

Blep uoljelsunwal jJayew spinold — jeuondo

asljeul} pue
wes) Josfoid yym suopydo uoneolisse|d 19|

suoldo
uoijeoljisse|o apinoid pue sjedioulid paaibe
Uo paseq buljjopow uoiedlyIsse|o ayeuspun

adoos
ul ssjol ||e jo (uolnpenjens qol) sjuswissasse
anjeA )Jom jo uonajdwod uoddng

2do9os 9|0l paalbe

109|}al 0] suondiosap 9jod / suoiealoads
gol sjepdn pue ssao0id uolje)Nsuod
ybnoJy} paisyieb uoijeuwioiul Mainay

:Sa)IAIY Aoy

JUDWISSASSY anjeA YoM

pue a2.1n}onJ}S uolled}ISSe|) POSIADY
uo asIApY

1
-|o0} soljAjeue g Buluue|d 92J0I0M MBINSY

waj

-pIW 1o -HoYys 8y} ul passalppe aq 0} abueyd
Jo JuswubBije Joj seniunpoddo sulwisleqg
SOLIBUSIS 9210310M pue sisAjeue

1o} sisayjodAy jo Juswdojansp Joddng
‘sisAjeue pue uoI}99||00 elep Wiojul

0} dJomawiel} JaALIp AlAIONpoId 9010))J0M

S J20Js|\ uo paseq sisAjeue ejep joddng
(eye|dwa) UOI}03)|02 BlEp BuiMaInsl

Jo dn Buipes) uooa)|oo ejep woddng

JIOHIN

'saiIAnoY Aoy

sisAjeuy ejeq

Page 5

:seale Bbuimol|jo} Yy ul oddns epinoid pjnoo
182J9|A ‘Buluiel] pue uoneonp3 ] DY 4o Bulsliq pajielsp ay) uo paseq
Joddng 19248\ 9|qISSOd



Document 4

(slewyouaq [euleixa pue [eussiul Buiousiayal) souaw AyAlonpold aalopuom ysigeis jeuondo .

|
Lol eltstd s cttisuniomuls
Ul LIS A RO OFS Ty VAN

,;,,;m,;k:..,:i:.,f.; J

,,?f,:j

;,:,7?;? T e
Bl elmoniis Ueliealisse|o

=] gl =) 7 il @)=\ :,f;;
le)ib] =t el U] lelusWs|dul ple

IM=]@@] ,;af e

pUtiue[cisaleRon

30493

Joday eul
- § abe)g

[9POIN JO JUBWBUIRY
B Jo|id - € abejg

sisAjeuy
-  9beyg

uolje}jnsuon
- | abejg

wes) josfoid uoneonp3 | Dy Ag pauljep sebe)s { ay) Buoje pajosjjey
Joddng Jadls|y 9|qIssod




Document 4

SEEN

== ey

| |nMemod sso |

[naMmod alopy

o e P T IR NG TN

Buiapop Buiysesalo suonjejasi0) M uonejuswboag sjloday s)29y9 sajopoauy

jesney pue pue Buloo-ugQ aAl}oRaY
[®ARDIp3Id suopienuig s)yiewyouag

D o

4

] .
LS
Y - jlJunoapeay
o 9jeinaoe }ab uana
b j,ueo | ‘ajgelj@4un
os si eyep AN

k4

>
p -

"}l dinseawl
0} Moy 10 ‘@inseawl

"sjybisul 0} JeyM MOU){ J,Uop |

9240J}40M
ojul ejep
dje|suel} 0} MOY
MOU) },Uop ap\

‘abueyo 1oj ased

e pjing pue joeduwi
ssauisnq Ajijuenb
0} a166n.ys app

° saljljigedeo sofjAjeue JO UOIN|OAS — WNNUIUOY Juswainses|\ ay |

Page 7



A H3043IN

Document 4

(c0]

()

(@)]

_ R @

o

9ousbi||ejul ssauisng SIOST
|eob aAslIyoe 0] uonoaliq - wUCQ._”_.,OC_LO“_._CO_\/_ .
uoisioap Adljod Bulwuoyu| - | s|eob piemo) ssaiboud Bupjoel| -
JuswiuBije ssAjleuy - (Jeussixa pue |eussyul) Buipoday - E

j,8sealoul Ajagonpold ueo moH - ¢ AIAoNpold Juaiino sijeypn -
, ¢|0J3U02 jo sueds ale Jeypn ¢

iaew am
pip suonowold Auew MmoH -
9l JaAouldny Jno sileypp -
‘Buiuaddey si IWHM uoIRWION|

suoilje|nge} pue ‘sajel ‘sjunod

A3ONVAQV 1VNOILVANNOA4

S8W0921n0 pue AjAzonpold aoioiom BuisAjeue Jo saliobo)es om|
° Bupiewyouag ¥ SIS\ S2I0IOAN

4




Document 4

d304d3aN

Page 9

senbiuyos}
Juswabeuew [euonippe aJinbau yoiym sebuel Aed peoiq Alop

saljiAije|al anjeA jiom pue Ajnbae jo suondaolad Bumesdn
snjejs uo siseydws paosnpay

layyaboy pasysn|o Buieq sqol juatayip AlopIAM

S|aAd] peoug

salnp o} sebueyd
JOUIW UO paskeq S9]0J M3IASJ 0} aInssald panuiuo) .

uonowoud gol ybnouyy s|qissod Ajuo uoissaiboid Aeq

salnjonis
yied Jealied pue |euojesiuebio Buidojeasp ul Aynoiqg -

uBisap yiom Ul AjigiIxs]4 Jo HoeT .

ul uoljisod e 92g|d 0} [9A9] Y2Iym Jano andsiq .

:0} pe9| Aew s|aA3] Auew oo|

sjoA9] ajdniny

suolelapisuo)) Ay

so|dioulld ubisaq YIomawel - MBIASY 8INJoNJ)S UOIBIIHSSE[D



Document 4

‘90In0sal Jeindiped e Joy Ayjigelunoaoe
paleys 1o AJjigeiunodoe ||ny sey uonisod ayy
Jaysym ‘s|dwexs 1o 's99Inosal uoijesiuebio
‘JSA0 32USNjjul JO JO JUSWSBRUBW BY)

Jo} Ayigelunogoe s uomsod sy Jo ainjeu ay |

‘ainseaw joedwl ay) spisbuoje
PaJ3pISU0D SI AY|IqBIUN0II. JO JUBIXS aY |
"9Njejussaldal jeuonesiuefio ue se Bunoe 1oy
juswalinbay 's921MUSS Jo AIaABp 0 S2IAp.
10 uoIsinoid ‘S92UN0S3I JO JUSWNWILIOD S}
ul 9ouspusdapul pue AJjIgejuNod9e Jo [aAST

"9|eds souedyiubis aanpe/Aalod
B U0 10 SWis) Alejsuow Ul painsesw
aq Aeyy "usnib 221ns 10 82IApE Adljod sy Aq
Spew joedwi sy} Jo 8|gejunodde piay Auewud
SI uoiisod sy} YaIym Jo} SS9IN0sal 3y |

"SUOISIO9P JO S NSal Joj AJjIgeIUN0Io. pue
S0IApE S, uol)isod sy} Jo SdUBN Ul YL SSpNoUl
)| 'seainosal s,uonjesiuebio ay} Buibeuew
Ul JUSWSA|OAUI pue Ajuoyne s, uoijisod
9y] JO aunjeu ay} sa}en|eAs ojoey siy |

lojoe4 Ajijiqejunoaoy

'swa|qoud Buinjos pue
BuisAleue Joy pasu sy} uo siseydws s,uoysod
a3yl -Ayaneasd pue sishjeue ‘Buiuoseal
sod ay} ul sjuswiaiinbal ay |

'sanbiuyosy
MU dojansp pue 3iom au} Alea isnul Japjoy
uonisod e yoiym o} aaibap sy | “pawionad
YJOM BY} Ul SSIJIAIJOE 1O SPoYlBW ‘sassaooid
‘sda)s ‘syse} Jo A1sLeA pue ainjeu ay) Se |[em
se sa1o1j0d pue saulspinb ‘sanioalqo ‘Aiel)

‘uonisod
ay1 Jo sebusjjeyo Bupjuiy} Jayjo pue swsjqold
SA|0S8lI 0} paau saakojdwa Yoiym uiyum
Buiuienisuod ayj ‘Ajxs|dwod pue uoniulsp
3Se)] oy} uo Buisnooy ‘qol e jo sjusuodwod
Buiuoseal sejenjens 103oe} Juswbpnlay |

Jojoe4 juawbpnpe

d304d3N

Page 10

"SaAI}08[qo uolsod Jesw o} palinbal s|jiys
3yl ing ‘s|Iys |euosiadiajul S JusquundUl B4} 4O
ainsesw e joN ‘9|doad yum Buizenobau pue

Buibeuew ul |1s Joj Juswalinbal s,uonsod

"SaIAOE pajelal
1o 8sISAIp Sjesbajul 0} paau sy “uonisod
3y} U0 (sso1nesponpoud o ainjeu pue Aslen
‘6°9) seousnjjul [BIUSWIUOIIAUS JO Joedw|
“palinbal sbpsjmous| Jo yjpesaiq pue uonisod
9y} Aq pswuopad suoiouny jo Ausisng

Japjoy qol juauno ay} Jo aduasladxs pue
Buiurel} sayy 108481 Ajliessaosu Jou saop qofl
3y} Joj palsinbas abpsimouy| sysinbal 1o jusixe
pue ainjeN -uosod sy} Jo syuswaiinbal
9ousadxa yJom pue Buluiel) ‘uoieanpg

"S|IDS [BUOSIadISIUI SE [|[9M SE S)SE] [BNnpIAIpUI
40 AlIsIanIp 2y} ‘@ousuadxa yiom pue Buluiel;
‘uonjeanpa 1oy} uonisod ay} Jo syuswalinbal
9y} saunseaw 10joe} asiyadxe ay |

Jojoe asiadxg

ABojopoyla|\ uonenjieag qor 30 J82J9|)

JUBWISSaSSY anjeA MJoAN



Do?ument4

Page 11

Juswabebu3 Jo suondQ s|qissod



Document 4

Ll

siabeuew pue
suoljes|ueblio Jualo UIyym
uoleaIuNWWoD Japjoyayels
paiinbal ssbeuew Jaolg|

SHOY® Uol}edlunwwoD
Japjoyaels ul suonesiuelio
1usI[o spuoddns 1224

uonesiuebio jualo Ag suop
SUOI}EDIUNWWOD Jap|oyaxe]s
pue juswaebeuew josfoid

NOILVOINNWINOD / Nd

uonesiueflQ syj 01 N0 ||o.
0} Hoddns % YH Jo} Buiurel
Buipnjour ‘(sonAleuy
J92Is|\ "B'9) sj00]
Kiejoudoud sasn Jsous|y

(-o10 ‘ejep Buppiewyouaq
‘Sylomawiely) uonewlolul
Jaous|\ Ateysudoud

pue saopjoeld }s9q Uo paseq
JUSlU0D SOYsI|ge)}Sa JodIg|\

UMO JIay}
9sn Jo — so|dwexs Ja2Ja|\

9SIWO}SND pue abelans)
0] uondo sy} aAey sjualD

140ddNS 1001

suoljepusWILIODa
Juswse|dwi pue
So|qeJaAI[Sp M3IASI 0} Ul
Jybnouq aJe sisuped jusi)
‘wes} jos(oud J22u9)

Aq pe3onpuo9 si YoM ||y

so|qeJanep yum bulisupied
‘108(oud ay} jo dass

yoes ybnouy} weas} jusio
3y} sepinb 4219\ Agaiaym
‘ainjonJis wes} op

spoyisw pue Buiwii}
‘SoA1}08[qo uo yoeqpesy
apinold pue ssaiboid
apInb o} sul-y0ayo Jejnbay

ONILINSNOD

J3OH3IN

NoA 10} J1 op am

‘9AIsusyaldwo)

NOA yum
} op am :Buong

obejsyoeq,
:9)eJapoN

1d40ddNS 40 T3aATT

Page 12

uolejuaswajduwil ||n} 0] elep
pue sj00) Buipiroid wouy ‘Spaau JNoA 0} X8|} ued [epow BuiNsuos INO
1Joddng JO [oAST 19249\



Document 4




Project Team

Doy:ument 4

Page 14




Document 4

suondwnsse

pue Bupjuiyy sbusjeyy =
suoisses Buluiel

pue Bupjiom sjeyjioe{ =

|00} % asipuadxe buug =

sasAjeue pue smalAlajul
Joj asedeaud / yoeo =

Juswebeuew j09(oid =

wes)
PERYEIN

uonejussaid pue ndino s|qelanleq

Juswdojansp sissyjodAy pue ABojopoylapy

[043u00 pue jJuswesbeuew ‘Buiuueld josloly
suoIsIoap axew o] Apeau pue sjybisul 19xie|
109(0.d oy sjdoad }seq 0} sseooe Joddns B sinsug
SaA}03[qo pue ssuoisajiw

Yum ubife o} ssiuoud Bupes ‘uonoauip j09foid

ul sjedionied

INHJAS ssoloe
asijuoLd }no-|joJ 0} ss820.4d
Jo Buipuelsispun pjing

Sleple/

wiolsulelq sloop uadQ

$S900.4d Ul PSAJOAUI
9q 0} slepjoysyels
Ae¥ yym ublly

abpsmouy [euisyul Buug

SSNasI

SUOISSaS
Buiyiom

s31043 uoljewlojul spIACid
jutor wea}
uoneanpy 10V

d304d3IN

ssybnH Asupnoy =
youjed-laiyadg wielydyg =
SIAIS[ JBJUUSP =

SERIETTT

wea] joaloag

jueue] yeleg =
ouez [oiey =
epuel] s[_RYdIN =
(JoyoauQ)
1818\ Bles0) =
uoneanp3z LoV

1obpng pue awy} ‘Ajjenb paulsp ul sa|qeIsAIlep aASIydE O}
palinbal s| weas) Japjoysye)s uoneonpg | DY YIM uoljesadood aAoay T
wea| 108loid



Document 4

"auinoq|el o Ausisaiun syl

Wwolj @olswwo) ul saibap siojpyoeg e spjoy ays
"sjuswalinbal Aoualadwog Jo Juswssasse

pue Juswalnsesw anjeA xlom ‘ubisap uonesiuelio
pajlejus OS|e }I0M SIY] "SSIIAISS 10} puewap
pajedioiue sy} uoddns 0} [spow Buiels pue
ainjonuis aininj sjeldoldde JSoWw aulwIa}ep 0] SEM
9N1108[q0 9soym Juswpedap JUSWUISACL) [elopa e
Joj jo8loud Bujuueld saioppom e uo wea] sonhjeue
8y} buipes| sepnjoul sousadxa Jusval s,Aeupno)
‘Buiyiewyousq

pue ABajel}s uoljeiaunuial pue Juswabeuew
douewopad ‘Juswabebus sahojdws ‘Juswanoidwi
ss820.d ‘Buluueld pue sisAjeue a2J010M

‘uBisep uonesiuefio Buipnjoul senss| |eyded
uewny jo afuel peoiq e uo suoiesiuebio Buisiape
Ul psoualiadxa sI 9ys "suInog|a|\ Ul ao130eld
1usle] S90S\ Ul 8)1e100SSY Ue sl Asuuno)

oljioed ‘sonAjleuy
 Buluue|q ao10pI10p\) ‘B1E100SSY
saybnH Asupnon

‘BiaqIepioH jo AjsiaAiun ‘uoneonpa pue ssauisng
ursa1bep e se [[am se (HN) [00YyoS ssauisng
AsjueH wolj yg|\ @A3noaxg ue spjoy wieydg
‘Auedw o9 [euoieuiinw ueadoing e Joj aINjonis
pue ABsjens HH dA Sem ay Jsals|y Buiuiol slojeg
‘[oAs] |eqolb pue [euoifal ‘[eo0| uo

- uojjesbayjul Jablaw jsod se |jam se quswabeuew
aouewlopad ‘ubisap [euonjeziuebio ‘Buiuueld

pue a1njos}iydJe 99.10piom BulieAod Bulnsuoo
pue juswabeuew YH ul sieah +/ | sey aH

"10}09S aled

yjlesy pue spods ‘uoijeonpa ay; ul suopesiueblio
1joud Joj Jou uejessny Yim A[SAISUSIXa payiom
Sey eH "edlyy pue }se3 S|ppI\ ay} ‘(3s9M pue
}seg) adoung Ul SSUISNPUI JUSISYIP Ul SOAIINISX]
ssauisng pue YH Yum ssibsjelis a0.iopiom
psjuswsa|dwi pue padojanap sey aH "uoibal aiioed
3y} 1o} a9110B1d SanAjeuy B Bujuue|d ‘seibsiens
S2IOPIOAA S 19219\ Ul JapeaT] ad1joeld Sl wielydg

Jlioed ‘sonhleuy
® Buiuue|d 210I0)\N JopeaT adljoeld
)oujed-1aiyadsg wiesydg

NEENT

"9IN}iISU| S82IN0SaY UBWNH UBI[BLISNY Y]

Jo Jaquis e si pue (Alsienlun upjeaq) buiuue|d
[eloueul “dig e ‘(BuoBuojjopp 10 Ausianiun)
Soljewsyjel\ 40 Jojayoeqg e spjoy Jajuusp

‘S[opow JuswdojaAap 9210i10M pue ‘ubissp pue
sisAjeue [euojouny ‘syiomawelj Ayjigedeos Buipnjoul
yom Buiinsuod ssasoud aajeyiuenb pue aaneyjenb
pue 892IAPE S}IaUs(q / Uoljelaunwial 8AINd9Xa
JOJUSS SMSIASI UoljeIaunwial [enuUR {sainjonyis
pue seifsjel}s uoljeJaunwal/uol}edlISSe|o
‘uoneniens qol ‘sisAjeue pue ubisap qol

:Buipnjoul spiemay pue souewlopad paseg peolqg
10 eale ay} ulypm sjuswubisse Bunnsuoo jo abuel
B UO poMJIom Sey Jajluuar J1aalal Bujuiol souig
‘AsupAg ui paseq ‘€00z

12qojo0 92UIS 182ISN YlIM Uusaq sey pue Buinsuoo
991n0sal uewny uj aouaadxa sieak +G| yum
991j0B1d JUSWUISA0D) 3y} ul [edioulld e siJajuusp

a91j0e1d BunNsuo) Ajunwwos
pue uolesNpPT ‘JUSWUIBA0L) ‘|edidulid
SIAIB[ JajIuUuUaf

asiadxs buodis ypm poddns |im Ja2J9|N

wesa | 109loid

Page 16



DoTument 4
Page 17

sa|dwexg Apn)g asen
XIpuaddy



Document 4

Ll

HI0H3IAN

Juswubife Joy siseq se sejuedwod paiinboe Jo seAjejuasaldal 9akojdwas pue suolun Aq pajdeooe usaq sey sisAjeue 190Ig)\ =

(s10e4u02 JuswAojdwse ‘sjuswsaibe Auedwod ‘sjuswaalbe uolun) sUoPUOD Buiom Bulsixs Jo

s|enuajod juswaAosdull

Anonpoud pue sBuines 1500 papjuspl yum uswubie ul ‘paulsp ueld pue ABsjels uoljeibajul wisl-Buo| pue -piw ‘“HoUS =
9211d aseya.nd jo uoponpal jueoubis ul Buiynsal ‘(ssoualayip AlAlonpoud

pue 1809 Uo paseq joeduwl Mo} Yseo pajunodsip) suoljejobau aoud aseyoind ayj papoddns AjBuols sisAjeue Jooisj 8y =

sjuswbas a2.0pJOoM paulep 0} paje|al saoualaylp Allajonpold pue 1800 ‘sanijiqel| uoisuad Buipnjoul) uonesiueblo 1obie) ey

Buiso|o [esp Jajje Juswanoldwi auleseq }1so092 pue AjAonpoud Joy dewpeod Bulueq =
VdS 9y} ul sjoadse [eloueul Aoy pue suoijeijobau ao1ud aseyaund ay} Buinoddng =
(saiydeibosb pue

ul sysul 9|doad pue |ejoueul sulwuslep 0} sseo0.4d 9ousbijip anp ay} jo BuluuiBaq AleA sy} wouy pebebus useq sey JooJS)\ =

(uornesiueblo job.e} pue Jaknqg) suoiesiuelio y1oq jo AljeAl aAledwod paaieolad sy usalb
Ynoiyip sem ssaoo.d souablip enp sy} jo abeys Alues ay} Bulinp elep / UoiewloUl YH pue ssauisng 1usiolins BuIAleoey =
Auedwoo jualed jo JuswisaAp Sy} JO }Nsal Se ajes uo usaq sey Aisnpul || ayj ul Jomadwos pue Jeked Aoy =
ploMm 8y} punoJe seiydelfosb / syexlew Aey ul senuaaal pue juldjoo) asealoul 0 pajuem Auedwod SeoIAIes || [BqOlS) =

abuajjey / uonenyis

uonesiueblQ se2IAI9S || [Bgo|S Jo uoneibsju] JoaJs| 1s0d
:MBIAIBAQ — | @se)

Page 18



Document 4

8l

auo
Aep wol} Jesp ayi, INoge seakojdwa
YlIm uonesiunwwod ul Ajen

sjuswauinbaus AjAlonpold yum auj|
ul ABajesss uoessunwal sAledwos
JoJ sjuswalinbal puejsiepun

S){SIJ 920I0M paljIuSpI
ssauppe 0} 99e|d ul suejd a|jgeure}sng

9se( }s092 juswAojdws
aAli}edwod ybnoly} aul wopoq
uo |esp ay} Jo Joedwl aAiebau Wi

uonjoesuel} }sod / Bulinp pessaippe
9Q 0} Spaau Jeym jo sapnLoud Jeg|)

ueld pue Abajel;s uoneibajul ay) 0} Indul [BI11ID B 91oM S|OAS)
AlAnonpoud palisep pue jualind se ||om se JuswAojdwa Jo 109 [e10} Buipuelsiapun
soljAjeue Jnoge| / 92400\ i @se)

Sul| Woloq

9y} eAnosdwi pue uoijesbaul
poddns jey; saiiunyioddo
juswubie Aoljod pue sbuines
}s00 Ajjuspl 0} siseq ay} se
siaALp AJiAonpoud puelsiepun

ABejelis ssauisnq

2y} yum paubije ate Asyy moy
pue (218 uoleoo| ‘esniadxs ‘ebe
‘alnua} "6°9) sianlp Aed alojdxg

(919 sjoesjuod JuswAhojdwae ‘syg
‘spleme) sjuswasibe asfojdws
pue saioijod uonelaunwal

0} polejal aseq 1s09

Bunsixe jnoqe Auieo ysigeisy

J30H3IN

("018 ‘@ousuadxs Aisnpul
‘alnus} ‘soiydelsbowsp)
SIBALIP 92J0I0M 1310

}S09 pajejal
pue sadioeld YION\

}s09 s}ljauag

}S09 uoljeIaUNWY

Page 19



Document 4

61 (s|dwexa jo8foid pasinBsip) JooIs|y :221N0S NEEN

poyIed} [ejo L Jopusb pue |aA9] ‘eousliadxe wg~$
‘uolleanpa ‘ainua} Jo uoljelaunuwal SI9ALIP
0 6 1S 08 uofesiunwuwo) 0} spJeBal yym anjeA ul seousiayip }s03 J13yj0
BuoJls pajesnal sisAjeue Janup Aed -
z L9 .8 oLl . Juswabeue|y
e €ee L 28 Nd
Bunexien
3 L9% 68 (45} © soles sooualaylp welboud aajignp . EFNMa
g 610 01 pasedwod Ajjualiino Siijausg
¥ 118G €9 0L SdoueulH ue|d uoisuad v B1Q 40 }s00 Johojdwig .
L 18 €9 .9 dH
3 soysibo
L 89 .9 LL / urey) Alddng
. Juswainoold sol91|0d pajeel swl Jay3o wyp~g
0 0e 6. 18 Aireno pue swipeAo ‘Aaijod Anp |leo-uQ - s}09449
R e B i e EISIRPp RISy awl} BuIOM WOl swl} [oABI] pajejal
4 27 cc G9 Aienjed 19Ang pue uonesiuebio jobie} awn |
SVINIBG USSM}S(Q 90UBISHIP SINOY BUINIOAA « 3
9l ve9'L 85 19 Buussulbuz
) SELINVEIS
e- LIS 69 19 [eaiuyos |
ZLA4 ul deb Auejes Bujuspipn e wze~9%
(N$) s314dS  AMUPEE  AMMYS'SE ISSAYLOY 1€ pazijeliou SPAEMAY
uaym uopesiuebio jeble} ul laybiy
elied juslng 1ahng paiinbay %9 ©Je noy Jod sajel }S09 Unoge] .
Aiwey qol Aq seousiayip }S09 Spiemal JO UMOp yealg sjeuoney

suoljenobau a2o1d aseyolnd Jo uoddns ul
paliluspl usaq aAey sjenuajod asealoul AlAionpold pue saoualaip 1509 JUBdIIUBIS
Indino s|dweg :| asen

Page 20



Document 4

04

(sjdwexs j08foid pasinbsip) JeoIsy :921N0S YIONIN

‘Apuesiyiubis s3s09 unoqej }0al41p 9onpal pjnod abe abelaAe ay} Buiseasdsp :paplemal AjBuos)s

"Ailgeqoud %66 yum

}Ses| Je anyj si J98ye 9y Jey) sajousp AJlIgeqold '98°"0=2vy :SOION

089 L E1EN

X A Jeak |+ :ainus|
X 909 Jeak |+ 9By
X €lc 8 [OA9] |+ :|SneT
salydeibowaq / uoneziuebip

0 Aouejunoooy

80€ 9l Jjuswsbeuely walsAg

180 LC Bunaxiep

X 000 €4 aAIJNO9XT]
X 12981 Jjuswabeuely ssauisng
suonauny

si0}oe4 | si1aAuq Aed

sem by ‘alow pue sieak J Jo ainua} yum asoy} uey} alow 9os‘s ¢ ebelaAe uo uies ainus}
sieaA g pue gz usamijaq seshojdwa sjdwexs 104 ‘ainua} Ym Ajjeipuelsqns seseasssp Aed

‘(s|esp Buioinosino snoiasid ul Jo) 18xiew Jnoge)

[eussixa ay} wodj wniwslid e yym sasiojdws
paoualladxe paainos sey uopesiuelio saldwi | =
Alenueisgns Aed seonpal ainus| =

So|geleA Jayjo swes yim sqol swes ul siead
9lews} Jilay} uey) pied Japaq aJle ojeWw [I8puss) =
0/2'€ $ - <= sJeaA |euonippe Q| :2Jnud| =
0909 $+ <= sJeaA |euolyippe Q| 90y =
Aed ul uoissalbold des)g [oAeT =

soiydeibowiag / uonesiuebliQ

Jusweabeuel swalsAg pue Bunayiep :Aed ybiH =
suonouny usamiaq pealds ||[ews =
suonoun4

Aouejunoooy jsuiebe pasijewliou SUoilouUN =
SISA[euy JoAllg Aed

AlAnonpold se [|am

SE ||om SE }S0D uoljelaunuial uo ainua) Jo 1oedwi ay) pajeanal sishjeue Jaaup Aed v

1ndino sjdweg :| ase)

Page 21



e NELONEN

Document 4

yoeoudde uoisiosp peseqg-eouspins ybnoiyy wes) diysiepes| Aisioaiun ayy Aq ui Ang Buous peAsiyoy =
sabueyo jusws|dwi 0] YH pue sslnde ‘Yyoieasay JAQJ 404 Ueld uonoe pue dewpeod UoewIojSuLl) peysidelsy =

SOlWSPEOE PUE |00YIS JO SpEaH ‘seale Snoo) yoleasal ‘Sa0IAIes |yoleasal
|eJjuS2 Usamlaq s9ss220.d Bujew UoISIoap pue 9ouBUISACS 9910/4J0M Ul SeBueyD palyluapl 1o} 9S82 SSaUISng peule( =

(steyolessal sAjoe Joj Buluueld peopiom ojwspeoe Jjo Juswubije ‘B8) wes) diysiepes| olspese Yum sebueys pasuysq =

sysl @say} Buissauppe / Bunebijiw Joy seioud suyep pue sdef yosessal Jusiind 0} Palejas SYSl JO JUSWSSSSSY =

Indino yosessal uo 039 Aed ‘sjuswabuelle JuswAhojdwe ‘einus) ‘suleped
peopiiom dlwspese Jo sisAleue ayj Buipnjoul ‘Indino yoJeasal Joj SISAUP pue saijjigedes yoieasal Jualing JO JUSWSSISSY =

(Jossajold 0] JainjoaT] 91el00ssy Wolj) s9jol
JlWspedE Jualayip 3y} O} payul| ‘Baly SN0 yolessay pue Ajnoe Aq (3ndino) souewlopad yoieasal Juaiing JO JUSWSSOSSY =

PIHOM BU} Ul SSlIISISAIUN PaSNO0) Yoleasal Jo %, | do} ayj ojul yoeq Aem Jisy} me|d O} [eoilio
Se uess ale saljliqeded yolessal Bulp|ing pue sbupjues psjejas Jndino yoleasal ul yoeq usgje} Ajjusoal sey uoljesiueblo =

abusjjeyo / uonenys

AlIsianiun uelesnsny
MBIAIBAQ — 7 8SkeD

Page 22



Document 4

44

Anjenb juspnis -

Buisiespuny
pue juswsbebus AunNwwo) « |
(@s1n09 ‘Jjooyas Aq) Aljigepold « |
waslsg /uoneinday . |

l

ALINIGVNIVLSNS |

(synses Aomuns) |

sousuedxe Juspnis YAH - |
SjuapN}s YQH 0L SOJIAISS JO # |
(dwiy / 91ed) suoneldwiod qud - |
JON3Id3dX3 ddH |

slsuped
pue Jojoos o1eAlld anuanay . |
sdiysmojel /sjuelf |
OdUINHN / DdY @low 10B11Y |
ymmolf swooul yoieasay . |
JINODNI HOWV3S3d

I

(""NAYY) Bupjuel jeuoneulaluf « |
(ut 7 3eu) Bupjuel yoiessay . |

(Areundiosip-ssouo ‘suolelo
‘suofieoljgnd) INdinNo yoieasay . |
(vd3) sybusys Aeuidiosiq « |
1Nd1NO HOYVYASIY |

I

uoljeloqe|[oo Ateul|diosIp-sS0ID) «
diysisumQ -

uonelidsy «

FHNLIND ® INJWNIDOVONI

I T i

s|oo} yoddns uoisIa(g .

soljAjeue ; sousbijdlul ssauisng
uonelbayul

pue Ajjiqeliene ejeq -

SINTILSAS

2INJoNJISEILUl YOIBaSDY o
siomal g Aljiqelal ‘Auliby e
SpIEpUB]S 90UBULIOLSDH «
AQuaIo14)D 9901

|

Jajsuelyabpamouy -
ABeiesys wawabebus Aysnpul «
Jauped yoiessay .

SdIHSYANLYVd / NOILVAONNI

NOILVSITILN / S3SS3003dd

SIB[OYDS / SSUBIBIUOD «

H30daN

}omaweld SIeAuq AJAONPOId SO0 AN J80ISIA 92N0S

souewlopad yeis Buibeuey « |
UOI}08UU09 P UOIEDIUNWWOY) «
sonjoalqQ / ABeiens -

UOISSIIN / UOISIA
dIHSY3av3T

S —— | ] i

Buipuny  ueid peOPOAA -
oiba1ens . uoinuboosal

sdiysiejoyos Q plemay o
JddH paseq S1S09 UNOQEeT »
-Sduewlioled - UNOopESH »
1S02 B ALIOVdYD

T e B ]

siosinadns
Janouiny 2 "pUBD MK
/ainua} joby - 104 BUUIBL]
djel sl - aousuadxy .
Ang/piing - S|IMS -
ONIOHENOS ® S3ALLITGVdvO

T T |

L Alloyine uoisioaq
s|dM ‘senljiqisuodsal ‘sajoy
|0J1U0D JO suedg 7
ubBisap uonesiuebiQ -
JHNLONYLS FOHOAMHOM

(uonessn|i Joy 1snl) sjidwex3 Alsianiun
JIoMmawel JaAlq AUAIRONPOI 92J0JOAN U2JBasSay :Z asen

Page 23



Document 4

od (s1dwexs 108foid pasinbsip) Jeois|y :994n0Sg NEEN

10070 = xxx PUB 1L0'0 = x ‘[9A9] GO0 = « S[OAS] 92UBIYIUBIS *(SUOIJE}D O 10}
Joedwi "6-9) yolessai Jo Ajjenb sy} Joy paisnipe usaq jou sey s|qeueA juspuadap ay| ‘z9g8 9zIs s|dwes "Lg'0 paienbs-y :SojoN

aleys awi} Yyoieasay
%0L %09 %08 %0 %0E€ %0C %0l %0

: : : : : _ : _ 0
"UOIJBO0||B PEOYIOM Yoieasal \ A
%E9 B 1k syead pue 9,0 anoge \ 0
sasealoap Joedwi aAlisod \ _E
ay} ‘JIanamoH ‘Indino yodeoasal \ e
uo }09}}3 aAlisod e sey awi} g0~
yoleasal alow ‘pajoadxs sy l\\ )
zl

jndjno yoieasal pue awi} |oieasay

%01~

66l Ll Gl Zl 0l L g l
{ |\ L ! I L ! ! 1 AXUO

‘slealh / 2 %01
0l Jo ainua} e si / \ o
wnuwido ayj :3ndjno yoseasal %0c 5
UO }09)Jd Jed|d e sey alnua| / \ woe ™

/ \ o
o e—— %0¥

%089
jndino yoieasal pue ainua]

suoljeoljgnd Uo aJeys awl} Yyoleasal pue ainua) Jo 1oedwl ay| Joysdeus
SIaAl INdINO Yyoldesasay ajdweg .z asen

Page 24



Document 4
Page 25

uoljeliojul leuoiippy
XIpuaddy



Document 4

g¢

(o1jop3a0d uonnjosg
ABojouyos9] juaje]
S.1929\l) Joedwj Jusje] -

®@NIsIusjeL -
10JIUON HH [eqo[D -
®NIM 12213\ «

@ueog [ejide) uewny -

@sisAjeuy
Jo)Je\ Jnoge] [eulalXy

sdepy
}9)Je\l Anoqge] [eulaju] .

SoljAjeuy Ja2I9\ -

ADOTONHO3l

5 @sisAjeuy

1de
- = inoqeT jeulaju] .

=

@bulspoy
joeduw|
ssauisng .

(Hodau Aonuns)

€102 Hoday
juswabeuey

2oueULIOLIRd
[eqo|D -

(Hodsau ABnuns)

¥102 19)owoleg
jusje] I3\ -

(Lodal

Aanins) podau

abesn Bujuueld

2210pjlom

pue sapAjeue
‘SOMIOIN -

diysiapea]
wbnoyyp -

ONILTNSNOD

swelboid asnoyu] -

welboid abajj0) 12213 -

sse|9
Ia)se\ SoLIIB|A pue
AJAONpold 92JOPJIOAN -«

Buiuue|d
92l0pjIopA O169jeN3S .

SOUJSIA pue sanAjeuy
92I0PJIOAA Ul 32U3]|99XT
Jo anuan e buneasn .

sawwelbouid

juawdojanaqg
laupied ssauisng yH -

ONINA VI

J30d3N

102 J0)iuoi
SSOUaA}oag

adH -

..ﬁd,_

W 102 j00q;oey
dH [eqo|D -

spoday yJewyosuag
SOU)O|Nl @2IOPIONN -«

SMAVINHON3SE

SJUaID Ylm Miom Jno ul Abojouyoay Jo

asn ay} pue Buiynsuoo ‘Buiules| ‘uolewliojul 8beISAS| pue suIquod SN

Bunjiewyouag 9 SOUIS|N 92J0JOAN

Page 26



Document 4

9¢

d30d3aN

"uolua}al
Jswolsno pue Ajjenb ‘ymolb ‘Ajjigepyold ‘Aiaizonpoud se yons sewoono ssauisng Jo siaALp }sebuoi)s
3y} aJe Jey) saoljoeld Juswsbeuew pue SolSLS}OBIBYD S210I0M 3U} S|opOoW pue salijuapl AjgAieueny

oBullapoN
joedw| ssauisng

'SOWO0I]N0
90J0OJ{I0M 10J JUNOD2E S99(jokId Juswabeuew pue saNguUIe YoIYM S|eaAal Il ‘sSnyj ‘awli} JOAO SIOIABYS] pue
SJUSAS 92J0{I0M [BO1}LIO USBSM]S] SHUI| [ESNED UO SOSNJ04 }| "Seousnbasuod Jisy) pue saoijoeld (paaieolad

snsiaA) [enjoe Buposyiel ‘wa)sAs Juswebeuew s.uoljesiuefio ue jo uopelado sy} ol syybisul [eano sepinoid
osle }| ‘sAejs oym pue ssoueApe oym ‘[|em swiopad oym ‘pally s}ob oym se yons ‘90IoIOM S, Wl B Jnoge

suolysenb [ejuswepun) Buemsue ‘uonesiuefio ue Jo 1no pue ybnoly} ‘ojul sjdoad Jo MOj) By] ‘Seulex]

oSIsA|euy jaxiep
lnoqe [euJajuj

"SUOIIBD0] 8)IS SAlJeUIS)|E JO UOIJO9|SS By} pue suoisioap Aed ‘spoye Buijinioal swiojul (eouejsip
Buinwwos pue sejel JUswWulelje [eucijeanpa Se yons) soljsiuajoeieyd jayew inoge| BulkleA pue a210p310Mm
s.uonjesiuefio ue jo uonnquisip sy} Buipuelsiopun "AleA Aew suollpuod Jeyiew Jnoge| ‘eale uejjodosow

B UIY}im USAT "PJIOM 8U} punoJe suoljipuod puewsp pue Ajddns inogej [euoijeu pue [euoifal ‘|eo0| sejenjens

oSIsAjeuy ja)iep
inoge-] |[eulaixg

"slaquinu ui 8|qIsIA jJou sebueyd pue spuaJj sjybiybiy aoiopiom

9y} JO SMOJ} pue ainjonuls ayj Buisiiensip ‘[9A9] Jeaied Aq smopino pue juswdojansp alopjiom ‘seafojdwe
juauIng ‘smojjul sesuewwins Ajjesiydesd dew sy -uonjesiueblo ue uj SMoj Jusje) Jo ainjoid sAleluenb

e sl]] "dew (|N7) 1x/ew Jnoge| [eulsiul Ue S| gSISA[euy Jo3Jely JnogeT [eulaiu] S.190ia )\ Jo Jusuodwod v

jool
Buiddepy 19)1ey
JnoqeT Jeulajuj

"UOI}B20|

Inoge| pue ‘sjuswaiinbai [|ys ‘sjons| Bulyels uo sanjoafgo ssauisng jo joedwl [elisjew ay) uo siseydws
Jejnoiped si alsy} ‘Buiuueld aoiopiiom 0} sejejal )i sy “ADBsjelis pebesiaue sy} 0} SseuIsng ayj JO S]e)S JusiIng
3y} woly ‘senssl jo abuel e saqoid AjjeonewsisAs |00} oy “ABsjel;s [eydes uewny Jo Sjusuodwos SnoLeA
3y} pue saAijo8lqo ssauisng usamiaq Juswubije aaljeja) pue souepodwl ay) Jo abneb aAne)enb e sapinold

ouedss
|eydes uewny

"SUOp 3 Ued jeym pue Buibueyo si 921010M INoA Aum puejsispun o} g\ T
se yons soljAjeue snjeA Jeybiy o} uoielbiw 1o} smoje pue Buipodal 9210110M SSES 0] pIeoqysep pasio}shd

e sajjddns }| "90.0pI0M INOA a10jdxs pue ainsesw Yok} 0} SUESW S|esIWOo)Sno ‘9sn 0} ASes Ue sepinoid

sonjAjeuy J92I9\

sjoaloud sonAjeue g Abajesis YH 1Hoddns 0] sn am S|00) pa)os|es

S|00| JS2JSIN




Document 4

yX4

¢$IX1U09 SIY} Ul 91e21UNWWIOD
| PINOYS MOy pue Jeypp

¢ssulswin
[eoidA} ale Jeyp) ¢ uonejuswajdu
9y} unJ | pJNOYS MOH

¢ Sliefd, [eaidAy syy sse jeypp -
¢PBAJOAUL Q 0] SPa3U OYNA -«

iasn
| ued saje|dwis) pue s|00} IBYAA
iMoogheld dAS Byl osn | ued MO -

¢,931] 400] ss9004d By} S0P MOH -

¢,8s900ud ay} ul
Ayjiqisuodsal pue sjod Aw Sl 1BYp o

(lepow @oueulsnob ay) sl jeypn o

&dMS J0 aA10sfqo
8y} pue yoeoidde 4\AS 9Y3 SIIBYAA -

'Se yons sajjjiqeded
ssaJppe |Im Buusyo Buiuies ay|

1ININ3T9VYN3

ISEIORET

ajisgam Jno uo welboid ay} Jnoge sjiejop 1o pul [[IM NOA

asiyadx3 jo J8usn e Bulpjng
‘NOILNDIX3
ONINNYId ANV SOILATVNY 30HOIHHOM

sjustuannbay ssauisng Bulpng pue Buluag
DONINNYTd 30HOAMHOM D123 1VHLS

Bleq yum sjinsay ssauisng Bulau(

SAULATYNY ANV SO LIN FOHOIHNEHOM

s$sSauIsng sy} Ul 9oualaylp e axew 0} saibojopoylaw Aoy YIm S|euoissajoid
pue saAlnoaxg YH dinbs |im welbolid Buiuies| Aep auo aaly) S 928\

SINVIOO0Hd ONINYVYIT dMS d304H3IN

Jajsuel} abpaimouy ay) ainsua 0] sjosloid jusio ul abelans)
OM Uolym sbuniayo Buluiesy sonAjeuy 204040 A\ UsAoId 19)JeW aAeY SN

BuliayO bululel] Jooio\

Page 28



Document 4

d30d3IN

—— 1 . ]

............. 1

oA o ooy

Bt r—
B
T A e e et iy
Ry iy o e e R

AATIOASHIMUASNY SINIL ONIDNYHD-L SV
QUL sS4 ANY NIYLYZONN NI NOLLYSINYSHO
e ONINNIM ¥ ONINDISTO

ey o wsi o) Semioes ) uelok o) ek @ FmR

e HIDHIN S8

BEEHENR
| R e s SR S SNS |

spuyy saadordwg apysuy o

-y

3DYOINHOM
DNIOV NV 40 1OVdWI
IHLYO4 ONINNYTd

St s s HIDVIN @
e EEREETL]

I

) ADILVELS 31d03d IHOIE ASLSNANI SQOOD ¥3INSNOD
R e NSNS TIION SINIWISIANI M3N LNPOIINDISE SOMIN NOLISOdWOD
SIINY M3IN IHL INLYOIAYN S, AVAOL NIONINNYIG 3DYOINHOM i 3
VI3 NI VONI OV LIS NWRNH IHL ID3LVALS SNOMOD 403 Q33N 3HL i omw%q% wwmwmmﬁu\‘m_m = FDYOLNIOM IAIMATIOM
EESEERT Y LITEIN - EERLENT UIDUIN o HADNAN e e AdHIN e

sjuawabebus jusio Auew wouy Bulpuelsiapun
deap saousiadxse 1no Juswse|ddns so1do] YH A8y Uo saIpnIs UMQ

|elden [en)og||aju| JadIs|\

Page 29



Document 4

dADATN

wooIsalsw@siABliayuual jlewg

9€99 988 ¢ L9+ BlqOoN

(9913084d Bunnsuo) Aunwwon

pue uoljeodnp3 ‘Juswiuianog)) jedidulid

SIA3[ J9jluuaf

woo'I92isw@laiyads wielyds :jlewg
LG/Z L6G 0C¥ L9+ SlIqON

sanAjeuy

9 Buluue|d 921010p\ J9pEaT] d2130RId

youjed-iaiyads wieiydg

10BIU0D

Page 30



Document 5

Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Sent: Thursday, 22 January 2015 11:46 AM

To: McAlister, Coralie

Cc: Tranda, Michelle; Jervis, Jennifer; Hughes, Courtney
Subject: RE: School Assistant Review

Thank you Coralie.
We are looking forward to speaking with you soon.

Regards,
Ephraim

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 21 January 2015 6:19 PM
To: Spehrer-Patrick, Ephraim
Cc: Tranda, Michelle
'ubject: RE: School Assistant Review

Thank you Ephraim -

Happy New Year to the team also. Thank you for this. We will certainly print, discuss and get back to you — most
likely mid next week.

Regards
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

. «om: Spehrer-Patrick, Ephraim [mailto:Ephraim.Spehrer@mercer.com]
Sent: Wednesday, 21 January 2015 9:00 AM

To: McAlister, Coralie; Tranda, Michelle

Cc: Jervis, Jennifer; Hughes, Courtney

Subject: RE: School Assistant Review

Dear Coralie and Michelle,
Belated Happy New Year! Hope you had a nice holiday break.

As discussed, attached is the proposal which outlines our approach, team and fees to support your classification
structure review project. We can adapt our involvement to suit your needs — this is reflected in different options in

the proposal.

Please let us know if you have any questions. Jennifer and | are very happy to have a follow up conversation with
you in the coming days.

Best regards,
Jennifer and Ephraim
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Ephraim Spehrer-Patrick (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 26 November 2014 12:25 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer

Subject: School Assistant Review

Good Afternoon Ephraim
I hope this finds you well....

Well, it has been a little while, but | would very much like to reopen the conversation we had regarding a School
Assistant Review we are currently conducting in ACT Education and Training.

“ve attached for you our project concept brief and the TOR for the working group which has begun to meet.

I'll let you orient yourself to the attached and then I'd appreciate being able to set up a time where Michelle (project
lead) and myself could call you to discuss.

~ Rega rds
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Jervis, Jennifer [mailto:Jennifer.Jervis@mercer.com]
Sent: Wednesday, 3 September 2014 9:52 AM
J): McAlister, Coralie
Cc: Spehrer-Patrick, Ephraim
Subject: Mercer Assistance and Ephraim's contact details

Hi Coralie,

Lovely to speak with you yesterday and further understand your requirements and strategic outputs of the
proposed School Assistants Review.

We look forward to receiving the Project Concept Brief and responding accordingly.

Ephraim’s contact details are below for your reference:

Ephraim Spehrer-Patrick, Principal

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140
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With kind regards
Jennifer

Jennifer Jervis, Principal

Talent | Government, Education and Community Consulting Practice

Mercer 201 Sussex Street, Darling Park Tower 3, Sydney 2000 NSW, Australia
+61 02 8864 6636 | Fax +61 02 8915 1526 jennifer.jervis@mercer.com

Assistants:
Mon-Tue Sonia Costa +61 02 88646635 Sonia.Costa@mercer.com
Wed-Fri Maria Bowman +61 02 8864 6635 Maria.Bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

This e-mail and any attachments may be confidential or legally privileged.
If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

"hank you for your cooperation.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist IThnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Thre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message

error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your
cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsfliihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.
If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehailten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Thre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsflihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This ‘e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
Yould destroy the e-mail message and any attachments or copies, and you are

rohibited from retaining, distributing. disclosing or using any information

contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Sent: Friday, 27 February 2015 12:16 PM

To: McAlister, Coralie

Cc: Tranda, Michelle; Jervis, Jennifer

Subject: RE: School Assistant Review

Hi Coralie,

Hope this Email finds you well.

We were wondering if you had the chance to review the proposal outline and whether there are any changes to
your project plan and timeline? :

We would be interested in your feedback and are happy to discuss in more detail with you fn the coming days.

Best regards,
Ephraim

Ephraim Spehrer-Patrick (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 21 January 2015 6:19 PM

To: Spehrer-Patrick, Ephraim

Cc: Tranda, Michelle

Subject: RE: School Assistant Review

Thank you Ephraim

Happy New Year to the team also. Thank you for this. We will certainly print, discuss and get back to you — most
likely mid next week.

egards
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Spehrer-Patrick, Ephraim [mailto:Ephraim.Spehrer@mercer.com]
Sent: Wednesday, 21 January 2015 9:00 AM

To: McAlister, Coralie; Tranda, Michelle

Cc: Jervis, Jennifer; Hughes, Courtney

Subject: RE: School Assistant Review

Dear Coralie and Michelle,
Belated Happy New Year! Hope you had a nice holiday break.

1
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As discussed, attached is the proposal which outlines our approach, team and fees to support your classification
structure review project. We can adapt our involvement to suit your needs — this is reflected in different options in

the proposal.

Please let us know if you have any questions. Jennifer and | are very happy to have a follow up conversation with
you in the coming days.

Best regards,
Jennifer and Ephraim

Ephraim Spehrer-Patrick (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 26 November 2014 12:25 PM
To: Spehrer-Patrick, Ephraim
*c: Jervis, Jennifer
subject: School Assistant Review

Good Afternoon Ephraim

I hope this finds you well....

Well, it has been a little while, but | would very much like to reopen the conversation we had regarding a School
Assistant Review we are currently conducting in ACT Education and Training.

I've attached for you our project concept brief and the TOR for the working group which has begun to meet.

Ill let you orient yourself to the attached and then I'd appreciate being able to set up a time where Michelle (project
lead) and myself could call you to discuss.

Regards
Joralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Jervis, Jennifer [mailto:Jennifer.Jervis@mercer.com]
Sent: Wednesday, 3 September 2014 9:52 AM

To: McAlister, Coralie

Cc: Spehrer-Patrick, Ephraim

Subject: Mercer Assistance and Ephraim's contact details

Hi Coralie,

Lovely to speak with you yesterday and further understand your requirements and strategic outputs of the
proposed School Assistants Review.

We look forward to receiving the Project Concept Brief and responding accordingly.
2
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Ephraim’s contact details are below for your reference:

Ephraim Spehrer-Patrick, Principal

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

With kind regards
Jennifer

Jennifer Jervis, Principal

Talent | Government, Education and Community Consulting Practice

Mercer 201 Sussex Street, Darling Park Tower 3, Sydney 2000 NSW, Australia
+61 02 8864 6636 | Fax +61 02 8915 1526 jennifer.jervis@mercer.com

Assistants:
Mon-Tue Sonia Costa +61 02 88646635 Sonia.Costa@mercer.com
Wed-Fri Maria Bowman +61 02 8864 6635 Maria.Bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer IThre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your
cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsfiihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado
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This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer IThre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsflihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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From:
Sent:
To:

Cc:
Subject:

Hi Coralie,

Thanks for your feedback!
Wednesday next works well. | will send you a conference call invitation in a separate Email.

Have a nice weekend,

Ephraim

Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Friday, 27 February 2015 6:12 PM

McAlister, Coralie

Tranda, Michelle; Jervis, Jennifer

RE: School Assistant Review (2)

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Friday, 27 February 2015 5:35 PM

[o: Spehrer-Patrick, Ephraim

Cc: Tranda, Michelle; Jervis, Jennifer

Subject: RE: School Assistant Review

Hello Ephraim

My apologies regarding the delay in responding to your proposal. It's comprehensive and clear and we would
certainly like to have a further discussion with you.

Is there any chance Michelle and | might call you next Wednesday at 11.00am? The purpose of the call is to let you
know the likely level of engagement (Tier 1 — 3) and also clarify a couple of further pieces of information.

We can, of course, arrange another time to speak with you if this does not suit. We’d be keen to have a further

conversation.

Regards

Joralie

Coralie McAlister |

Director People and Performance |
ACT Education and Training Directorate |
Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Spehrer-Patrick, Ephraim [mailto:Ephraim.Spehrer@mercer.com]
Sent: Friday, 27 February 2015 12:16 PM

To: McAlister, Coralie

Cc: Tranda, Michelle; Jervis, Jennifer
Subject: RE: School Assistant Review

Hi Coralie,

Hope this Email finds you well.
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We were wondering if you had the chance to review the proposal outline and whether there are any changes to
your project plan and timeline?

We would be interested in your feedback and are happy to discuss in more detail with you in the coming days.

Best regards,
Ephraim

Ephraim Spehrer-Patrick (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 21 January 2015 6:19 PM

To: Spehrer-Patrick, Ephraim

Cc: Tranda, Michelle

Subject: RE: School Assistant Review

“hank you Ephraim

Happy New Year to the team also. Thank you for this. We will certainly print, discuss and get back to you — most
likely mid next week.

Regards
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Spehrer-Patrick, Ephraim [mailto:Ephraim.Spehrer@mercer.com]
Sent: Wednesday, 21 January 2015 9:00 AM
‘'0: McAlister, Coralie; Tranda, Michelle
Cc: Jervis, Jennifer; Hughes, Courtney
Subject: RE: School Assistant Review

Dear Coralie and Michelle,
Belated Happy New Year! Hope you had a nice holiday break.

As discussed, attached is the proposal which outlines our approach, team and fees to support your classification
structure review project. We can adapt our involvement to suit your needs — this is reflected in different options in

the proposal.

Please let us know if you have any questions. Jennifer and | are very happy to have a follow up conversation with
you in the coming days.

Best regards,
Jennifer and Ephraim

Ephraim Spehrer-Patrick (Practice Leader)
Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

2 Page 2
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+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: McAlister, Coralie [mailto:Coralie.McAlister@act.gov.au]
Sent: Wednesday, 26 November 2014 12:25 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer

Subject: School Assistant Review

Good Afternoon Ephraim
| hope this finds you well....

Well, it has been a little while, but | would very much like to reopen the conversation we had regarding a School
Assistant Review we are currently conducting in ACT Education and Training.

I've attached for you our project concept brief and the TOR for the working group which has begun to meet.

"Il let you orient yourself to the attached and then I'd appreciate being able to set up a time where Michelle (project
ead) and myself could call you to discuss.

Regards
Coralie

Coralie McAlister |

Director People and Performance |

ACT Education and Training Directorate |

Phone 620 59202 | Email coralie.mcalister@act.gov.au |

From: Jervis, Jennifer [mailto:Jennifer.Jervis@mercer.com]
Sent: Wednesday, 3 September 2014 9:52 AM

To: McAlister, Coralie

Cc: Spehrer-Patrick, Ephraim

Subject: Mercer Assistance and Ephraim's contact details

Hi Coralie,

Lovely to speak with you yesterday and further understand your requirements and strategic outputs of the
proposed School Assistants Review.

We look forward to receiving the Project Concept Brief and responding accordingly.

Ephraim’s contact details are below for your reference:

Ephraim Spehrer-Patrick, Principal

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

With kind regards
Jennifer
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Jennifer Jervis, Principal

Talent | Government, Education and Community Consulting Practice

Mercer 201 Sussex Street, Darling Park Tower 3, Sydney 2000 NSW, Australia
+61 02 8864 6636 | Fax +61 02 8915 1526 jennifer.jervis@mercer.com

Assistants:
Mon-Tue Sonia Costa +61 02 88646635 Sonia.Costa@mercer.com
Wed-Fri Maria Bowman +61 02 8864 6635 Maria.Bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
cecipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Thre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your
‘ooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsflihrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
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durch Rueckmeldung per E-Mail. Vielen Dank fuer Thre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your
cooperation.

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschaftsfithrer: Achim Lueder

Vorsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by retum

e-mail.

Thank you for your cooperation.

Diese E-Mail und ihre Anlagen gelten als vertraulich oder rechtlich geschuetzt. Wenn Sie diese
Nachricht irrtuemlich erhalten haben oder nicht der beabsichtigte Adressat sind, vernichten Sie diese
E-Mail sowie eventuelle Anlagen oder Kopien. Es ist Thnen untersagt, die E-Mail, ihre Anlagen oder
Kopien zurueckzubehalten, zu verteilen, offenzulegen oder die darin enthaltenen Informationen in
irgendeiner Weise zu verwenden. Bitte informieren Sie uns ueber die irrtuemlich erfolgte Zusendung
durch Rueckmeldung per E-Mail. Vielen Dank fuer Thre Zusammenarbeit.

This e-mail and any attachments may be confidential or legally privileged. If you receive this message
in error or are not the intended recipient, you should destroy the e-mail message and any attachments
or copies, and you are prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return e-mail. Thank you for your

cooperation,

Mercer Deutschland GmbH, Sitz: Frankfurt am Main, Amtsgericht Frankfurt am Main HRB 76595
Geschéftsflihrer: Achim Lueder

‘orsitzender des Aufsichtsrates: Sven A. Kado

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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Honeyball, Leeanne

From: Tranda, Michelle

Sent: Tuesday, 10 March 2015 12:39 PM

To: 'Ephraim.Spehrer@mercer.com’

Cc: 'Jennifer.Jervis@mercer.com'’; McAlister, Coralie
Subject: 150305 Project Concept Brief Update
Attachments: 150305 Project Concept Brief Update.doc

Dear Ephraim

As discussed in our teleconference last week, attached is the revised and updated Project Concept Brief for the
School Assistant Classification Review.

Please do not hesitate to contact me directly should you wish to discuss or clarify any aspect of the brief or should
you require any additional information.

Cheers

Michelle Tranda | Senior Project Officer

Phone 02 620 57390 | Email: michelle.tranda@act.gov.au

People and Performance | Education and Training Directorate | ACT Government
Level 4 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

This e-mail is confidential and may also be privileged. If you are not the intended recipient, please notify the sender and delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any

other person.
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ACT

Government

Education and Training

Ref: 2014/06093
PROJECT CONCEPT BRIEF

Title: Classification Review

Lead: Michelle Tranda — People and Performance Branch

Initiative Category: ACTPS Administrative and Related Classification Enterprise Agreement 2013-
2017 Commitment

Primary Objective:
The ACTPS Administrative and Related Classifications Enterprise Agreement 2014-2017, clause T21,
provides for a Classification Review. The key objectives of the review are:

¢ Support a move from a rigid to a more flexible classification structure to enable principals
to recruit and deploy school assistants to better meet changing student needs.

e C(larify roles and responsibilities of school assistants in order to support teachers to focus
on their core role of improving student outcomes.

o Articulate job expectations at each level of the classification structure, including the
required skills, training/qualifications, providing school assistants with role and task clarity
to support them in career planning.

e Align school assistant expectations with appropriate classification levels through a work
value assessment (Mercer).

e Develop a coherent school assistant structure that supports career pathways for school
assistants and meets contemporary school and system needs (Mercer).

e Provide principals with a School Assistant Classification Standards Framework Tool-kit that
will enable them to make strategic decisions about /their workforce.

Scope:
The scope of this review involves 4 stages:

Stage 1 — Information Gathering and Preliminary Consultation:

Gain an understanding of current school assistant roles including job expectations,
complexities and training/qualification requirements through data and statistic collection,
consultation with key stakeholders including focus groups.

Identify any barriers such as current employment conditions and/or processes, that impact on
work of school assistants or flexibility for principals to deploy staff in schools.

GPO Box 158 Canberra ACT 2601 | 220 Northbourne Ave, Braddon ACT 2612 | phone: 6207 5111 |
www.det.act.gov.au
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This stage will also include identifying non-core (or transferable) tasks of teachers for
consideration and inclusion into school assistant’s roles (what are teachers currently doing that
could reasonably be undertaken by school assistants?). This work will be undertaken with
reference to, and informed by the work arising from the bargaining of the teaching agreement.

Obtain an understanding of the current allowances payable to school assistants.
Engage Mercer to assist with technical aspects throughout the review.

Stage 2 — Analysis, Framework/Model Development and Consultation:

Analyse the data and information collected throughout Stage 1 to inform the drafting of an
improved School Assistant Classification Standards Framework and structure. The framework
and structure will support career development for school assistants, while meeting the
contemporary operational and educational needs of schools.

This stage will consider expanding the current structure to meet any identified gaps in
administration, teacher support, technical or professional services. This may include the
creation of new school assistant 5 and 6 classifications.

Develop job expectations, training/qualifications for each level of school assistants and
undertake a work value assessment to determine appropriate classification levels.

Stage 3 — Trial and Refinement of new Framework:

Consult/trial draft School Assistant Classification Standards Framework through a small
selection of schools and/or focus groups across all sectors.

Consult with Working Group and other relevant stakeholders on proposed revised
classification structure.

Incorporate all feedback and refine the Framework into a final draft.

Provide final draft of Framework and feedback on proposed revised classification structure to
Mercer for final review/comment.

Stage 4 — Report and Recommendations:

Develop a report with agreed recommendations, including implementation considerations for
Director-General, Education and Training Directorate (the Directorate) approval.

Project Deliverables
Deliverables will include:

e A School Assistant Classification Framework that provides clear job expectations, including
required skills and training/qualifications, to enable career planning and inform
recruitment decisions.

e A coherent classification structure that supports career development for school assistants
and which meets contemporary school and system needs.

e Atransparent process for administering allowances.

Page 2
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Guiding Principles
e Our school assistants need a clear career pathway.
e Education school assistants have a key role to play in the delivery of educational outcomes.

e The Directorate is committed to working towards a school assistant structure that better
meets the needs of students and school operations.

e Principals know best how to direct staff to meet student needs.

e The Directorate values our school assistant workforce and will ensure regular engagement
and transparent consultation.

¢ In seeking the information which informs this review the Directorate will:

— communicate frequently, openly, honestly and with integrity at all times;
— engage regularly with internal and external project stakeholders;
— participate and contribute at meetings, seeking first to understand and then to be

understood.

Engagement

e Relevant school based employees including principals, teachers, business managers and
school assistants.

e Relevant office based sections including Student Wellbeing and Disability Education.
e People and Performance Branch.

e Relevant ETD forums, including School Network Reference Group (SNRG) and Business
Managers’ Meeting.

e (lassification Review Working group.

e Mercer.

Decision making
e Director, People and Performance.
e Deputy Director-General, Organisational Integrity.

e Director-General, Education and Training Directorate.

Budget

Engagement of project officer and Mercer.
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Methodology and Timeline — Review
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Timeframe

ETD People and Performance

Lead

Pre-planning, Research & Scope Review Requirements

Aug - Sept
2014

e  Undertake research v/

e  Establish a working group which includes representatives of relevant school
based employees v’ _

e  Establish regular fortnightly meetings v

e Develop terms of reference v/

e Identify and agree on Guiding Principles for the Review v*

e Identify and agree on who is infout for the purposes of the Review v/

o identify and agree on scope of review and deliverables i.e. consultation,
analysis, pilot, report, revised structure and workforce planning tool-kit v/

e Develop Project Concept Brief v/

Michelle Tranda
Carol Zanetti

Stage 1 — Information Gathering

Dec 2014 — Jan
2015

¢  Gather data and information through stakeholder consultation including:
— working group member networks, one-on-one interviews, attendance
at relevant forums and appropriate other communication mediums i.e.
School Bulletin v/
— comparative data from other jurisdictions v’
— workforce data from ACTPS HRIMS v/
e Engage Mercer v°

Michelle Tranda
Carol Zanetti
Sarah Tarrant

Stage 2 — Analysis, Framework/Model Development and Consultation

e Feb 2015
e Mar 2015

e Mar/Apr 2015
Apr 2015

May 2015
May/Jun 2015
e June 2015

e Analyse data and information collected through initial consultation process
and research v/

s Articulate job expectations (Activity Descriptors) v°

o Draft new duty statement template (Position Descriptors)

e Draft Work Level Standards (Classification Descriptors)

e Review existing/create new duty statements (Position Descriptors)

e Conduct Focus Groups

e Review, evaluate and incorporate feedback from Focus Groups into
Activity, Position and Classification Descriptors

e Undertake work value assessment (Mercer)

e Develop draft classification structure (Mercer)

Michelle Tranda
Carol Zanetti
Sarah Tarrant

Stage 3 — Trial and Refinement of Model

Jul - Aug 2015

e  Consult/trial School Assistant Classification Standards Framework with
selected schools

o Consider Mercer’s proposed classification structure/s

e Review, evaluate and incorporate feedback from consultation/trail into
School Assistant Classification Standards Framework

e  Prepare final draft School Assistant Classification Standards Framework

e  Provide final draft School Assistant Classification Standards Framework and
feedback on proposed classification structure to Mercer for final
review/comment.

Michelle Tranda
Carol Zanetti
Sarah Tarrant

Stage 4 — Report and Recommendations

Sep 2015

e Prepare report for Director-General, ETD including agreed
recommendations from the Working Group re:
— School Assistant Classification Standards Framework
— revised classification structure

Michelle Tranda
Carol Zanetti
Sarah Tarrant
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Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]
Sent: Tuesday, 10 March 2015 4:41 PM

To: Tranda, Michelle

Cc: Jervis, Jennifer; McAlister, Coralie; Hughes, Courtney
Subject: RE: 150305 Project Concept Brief Update

Dear Michelle,

Thank you for the updated document. This will help us to finalise our proposal (and statement of work).
We are looking forward to working with you and Coralie on this important assignment.

Best regards,
Ephraim

Ephraim Spehrer-Patrick, Principal (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
ssistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: Tranda, Michelle [mailto:Michelle. TRANDA@act.gov.au]
Sent: Tuesday, 10 March 2015 12:39 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer; McAlister, Coralie

Subject: 150305 Project Concept Brief Update

Dear Ephraim

As discussed in our teleconference last week, attached is the revised and updated Project Concept Brief for the
School Assistant Classification Review.

Please do not hesitate to contact me directly should you wish to discuss or clarify any aspect of the brief or should
vou require any additional information.

Cheers

Michelle Tranda | Senior Project Officer

Phone 02 620 57390 | Email: michelle.tranda@act.gov.au

People and Performance | Education and Training Directorate | ACT Government
Level 4 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

This e-mail is confidential and may also be privileged. If you are not the intended recipient, please notify the sender and delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any

other person.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
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immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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Nikolas, Lejla

From: Spehrer-Patrick, Ephraim [Ephraim.Spehrer@mercer.com]

Sent: Monday, 23 March 2015 4:45 PM

To: McAlister, Coralie; Tranda, Michelle

Cc: Jervis, Jennifer; Hughes, Courtney

Subject: RE: 150305 Project Concept Brief Update / updated proposal

Attachments: 2015_SOW_Classification Review_Mercer support.pdf; EL ACT Education and Training

Directorate 20150319.pdf

Dear Coralie and Michelle,

Thanks for your updated project brief. The attached proposal (statement of work) reflects your updates and
feedback during our last call.

Would you be available to discuss the updated proposal (statement of work) in the coming days?
A good time for us would be next Monday (flexible) or Tuesday 31* of March in the morning (between 10 am and 12

noon).
/e are looking forward to working with you on this important project.

Best regards,
Ephraim

Ephraim Spehrer-Patrick, (Practice Leader)

Mercer | Darling Park Tower 3, 201 Sussex Street, Sydney NSW, Australia

+61 2 8864 6463 | Mobile +61 420 591751 | ephraim.spehrer@mercer.com
Assistants: +61 2 8864 6635 | Mon-Tuesday - Sonia Costa | sonia.costa@mercer.com
Wed-Friday - Maria Bowman | maria.bowman@mercer.com

www.mercer.com.au | Mercer Consulting (Australia) Pty Ltd ABN 55 153 168 140

From: Tranda, Michelle [mailto:Michelle. TRANDA@act.gov.au]
Sent: Tuesday, 10 March 2015 12:39 PM

To: Spehrer-Patrick, Ephraim

Cc: Jervis, Jennifer; McAlister, Coralie

Subject: 150305 Project Concept Brief Update

‘ear Ephraim

As discussed in our teleconference last week, attached is the revised and updated Project Concept Brief for the
School Assistant Classification Review.

Please do not hesitate to contact me directly should you wish to discuss or clarify any aspect of the brief or should
you require any additional information.

Cheers

Michelle Tranda | Senior Project Officer

Phone 02 620 57390 ] Email: michelle.tranda@act.gov.au

People and Performance | Education and Training Directorate | ACT Government
Level 4 220 Northbourne Avenue | GPO Box 158 Canberra ACT 2601 | www.act.gov.au

This e-mail is confidential and may also be privileged. If you are not the intended recipient, please notify the sender and delete all copies of
this transmission along with any attachments immediately. You should not copy or use it for any purpose, nor disclose its contents to any

other person.
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This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

This e-mail and any attachments may be confidential or legally privileged.

If you received this message in error or are not the intended recipient, you
should destroy the e-mail message and any attachments or copies, and you are
prohibited from retaining, distributing, disclosing or using any information
contained herein. Please inform us of the erroneous delivery by return

e-mail.

Thank you for your cooperation.
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@ MERCER

Mercer Consulting (Australia) Pty Ltd
ABN 55 153 168 140

201 Sussex Street Sydney NSW 2000
GPO Box 9946 Sydney NSW 2001

61 2 8864 6463 Fax 61 2 8915 1526
ephraim.spehrer-patrick @mercer.com
WWw.mercer.com.au

19 March 2015

Coralie McAlister

Director People and Performance

ACT Education and Training Directorate
Level 4 220 Northbourne Avenue

GPO Box 158

Canberra ACT 2601

Engagement Letter

Dear Coralie

We are pleased to have the opportunity to work with ACT Education and Training
Directorate (“Client” or “you”).

This Engagement Letter together with the attached Terms and Conditions and all
Statements of Work (“SOWSs”) entered into pursuant to clause 3 of the Terms and
Conditions (collectively the “Agreement”) set out the terms governing the provision of
Services to you by:

(a) Mercer Consulting (Australia) Pty Ltd, ABN 55 153 168 140, AFSL# 411770, and
(b) such other Mercer companies which enter into a SOW with you from time to time.

Terms used in this Engagement Letter have the same meaning as defined in the Terms and
Conditions.

Term
The Agreement will commence on the date of this letter or the date on which we

commenced to provide the Services if earlier (“Start Date”) and continue until terminated in
accordance with the Terms and Conditions (Term).

TALENT - HEALTH « RETIREMENT + INVESTMENTS MARSH & MCLENNAN
COMPANIES
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@& MERCER

Page 2
20 June 2014

ENGAGEMENT LETTER |
ACT Education and Training Directorate |

Statement of Work

During the Term, the relevant parties shall enter into a SOW for the purpose of detailing:
(a) the Services to be provided from time to time;

(b) the Mercer company responsible for provision of the Services; and

(c) the Fees and any special terms applicable to the provision of the particular Services
under the SOW.

A SOW can be terminated in accordance with its terms without terminating the Agreement.
To the extent a SOW has been delivered to and accepted by you prior to the execution of
this Engagement Letter, such SOW shall be deemed to be subject to the terms of this
Agreement.

Acceptance

Please acknowledge your acceptance of this Agreement by signing a copy of this
Engagement Letter and returning it to us (by post or email).

We look forward to working with you.
If you have any questions about these terms, please call me on 02 8864 6463.

Sincerely,

€. vttty

Ephraim Spehrer-Patrick
Principal

Signed for and on behalf of
Mercer Consulting (Australia) Pty Ltd
by its duly authorised representative
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Page 3
20 June 2014

ENGAGEMENT LETTER
ACT Education and Training Directorate

Enclosure:

»  Terms and Conditions

Signed for and on behalf of the Client by its duly authorised representative

Colhe Mt st

Print Name

Deectol  Pvre +PeRmim #allE
Print Title
é—

Signature

18/44/5

Date
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Terms and Conditions
1. Definitions

1.1  In these Terms and Conditions, the following
terms have the meanings indicated:

1.2 "Agreement" means the agreement made
between Mercer and the Client as set out in these
Terms and Conditions together with the
Engagement Letter and all SOWs.

1.3 “Australian Financial Services Licence”
(“*AFSL”) has the same meaning as in the
Corporations Act 2001,

1.4 “Client” means the client identified in the
Engagement Letter.

1.5  “Client Material” means any material regardless
of form, provided or made available by the
Client to Mercer in order for Mercer to provide
the Services.

1.6  “Confidential Information” means all
information or material, including algorithms,
methods, formulae, business strategies, products,
and services of a confidential nature and which
either party considers proprietary and discloses
to the other pursuant to this Agreement.

1.7  “Developed Materials” means all materials
regardless of form, developed or created by
Mercer as a result of the provision of the
Services and includes, without limitation, a
Mercer Report any reports, emails, abstracts,
memoranda, notes, correspondence, reports,
records, drawings, plans and computer software.

1.8  “Engagement Letter” means the letter of
engagement to which these Terms and
Conditions are attached.

1.9  "Fees" means the fees and expenses payable to
Mercer for the Services as detailed in the
applicable SOW.

1.10 “Intellectual Property Rights” includes all rights
in trademarks, copyright, patents, patentable
inventions and designs, whether existing now or
in the future and whether registered or
registrable and includes any rights subsisting in
or relating to trade secrets, know how,
inventions, programming tools, methods,
techniques, recipes, formulae, algorithms,
modules, libraries, databases and further includes
the right to apply for the registration or grant of
any of the above,

1,11  *“Licensable Financial Services” means those

services which may only be provided by the
holder of an Australian Financial Services

Legal\304970148.3

1.12

1.16

1.17

1.19

1.20

1.21

1.22

1.23

1.24

1.25

1.26
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Licence or by the representative or authorised
representative of such a holder.

“Loss” means any and all loss (including pure
financial loss), injury, liability, damage,
compensation, claim, demand, expense, interest
or cost, including reasonable legal fees, whether
arising in tort, contract or otherwise (including
costs awarded or incurred) of any kind.

“Mercer” means each Mercer company that
enters into a SOW with the Client (as identified
in the SOW) solely with respect to the Services
provided by that company.

"Mercer Contracting Party" means the Mercer
company that issued the Engagement Letter.

"Mercer Entity" means Mercer, a Related Body
Corporate or any other entity within the Mercer
global group.

“Mercer Parties” means any Mercer Entity and
any of their directors, employees, officers,
consultants, agents, subcontractors or _
representatives.

“Mercer Report” means a report prepared by
Mercer specifically and exclusively for the
Client pursuant to this Agreement.

“Personal Information” has the same meaning in
this Agreement as this phrase has in the Privacy
Act.

“Privacy Act” means the Privacy Act (C’th)
1988 (as amended from time to time).

“Privacy Principles” refers to any Australian
Privacy Principles issued pursuant to the Privacy
Act and as may be amended from time to time.

“Related Body Corporate” has the meaning
provided in the Corporations Act 2001,

“RSE” means a registrable superannuation entity
as defined in the Superannuation Industry
(Supervision) Act (1993).

"Services" means the services to be provided by
Mercer to the Client as detailed in the applicable
SOW.

“Start Date” is the date specified as such in the
Engagement Letter,

“Statement of Work” or “SOW” means a
statement of work issued pursuant to clause 3. .

“Term” means the period specified in the
Engagement Letter,
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2. Appointment

2.1  The Client appoints Mercer on and with effect
from the Start Date for the Term to perform the
Services in consideration of the Client paying or
causing to be paid the Fees.

2.2 Mercer undertakes that it will perform the
Services with reasonable skill and care.

3. Statement of Work

3.1  During the Term, Mercer and the Client shall
enter into a SOW for the purpose of detailing the
Services, the Mercer company responsible for
provision of the Services, the Fees and any other
terms applicable to the provision of the Services
under the SOW.

3.2 Each SOW signed by the parties during the
Term forms a separate Agreement between
Mercer and the Client governed by, the terms of
the SOW and these Terms and Conditions.

4, Provision of Information and Assistance

4.1  The Client will provide all necessary cooperation
to enable Mercer to provide the Services.

4.2 The Client acknowledges that Mercer’s ability to
provide the Services is dependent on Mercer
having access to (and being able to spend time
with) employees of the Client and other
individuals (including third parties such as the
Client’s other advisers) and also on Mercer being
provided with (and continuing to receive)
complete, accurate, up to date and timely
documentation and information.

4.3 The Client agrees that Mercer can use and rely
on all information and data supplied by or on
behalf of the Client without having
independently evaluated or verified the accuracy
or completeness of it.

4.4  The Client agrees that if any documentation or
information supplied to Mercer is incomplete,
inaccurate or not up to date or its provision is
unreasonably delayed, or if access as described
in clause 4.2 is not provided, Mercer will not be
responsible for any delays or liability arising as a
result and will be entitled to charge the Client in
respect of any resulting additional work at the
then hourly rate for work of that nature or such
other fee as agreed between the parties.

4.5  The Client further understands that in certain
circumstances failure to provide, or cause to
provide, complete, accurate, up to date and
timely documentation and information to Mercer
or other service providers could result in
impairment or voiding of insurance coverage.
The Client will review all policies, endorsements

Legal\304970148.3

5.1

6.1
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and program agreements delivered to it by
Mercer and will advise Mercer of anything
which the Client believes is not in accordance
with the negotiated coverage and terms within
thirty days following receipt.

Confidentiality and Data Protection

Except as otherwise permitted by this Agreement
the party receiving any Confidential Information
("the receiving party") provided by or on behalf
of the other party (“disclosing party”), will not
disclose or communicate the Confidential
Information to any person except to the extent
that:

5.1.1 it isreasonably required to be disclosed to
perform the Services;

5.1.2 it is information that must be disclosed
under any applicable law, regulatory
request, legal process or professional
obligation;

5.1.3 the information is either in the public
domain or enters the public domain
through no fault of the receiving party;

5.1.4 it isinformation which is available to the
receiving party from third parties without
any non-disclosure obligation to the
disclosing party which is known to the
receiving party;

5.1.5 itis information which is independently
developed by the receiving party without
reference to any Confidential Information
of'the disclosing party; or

5.1.6 itisinformation disclosed as necessary to
enforce or defend the receiving party’s
rights under this Agreement.

Records Retention and Destruction

Notwithstanding anything to the contrary in this
Agreement, but subject to clause 5, Mercer may:

6.1.1 retain copies of Client Confidential
Information that is required to be retained
by law, regulation or its internal audit
and governance requirements;

6.1.2 retain copies of the Developed Materials
and any other work product for archival
purposes or to defend the Services
provided; and

6.1.3 in accordance with legal, disaster
recovery and record retention
requirements, retain Client Confidential
Information and derivative works in an
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6.2

6.3

7.1

7.2

7.3

archival format (e.g. tape backups), which
need not be returned or destroyed.

Notwithstanding clause 5, Mercer may include

the Client’s name in its representative client

listings and the Client’s contact details and 8.
information about the terms of this Agreement in

its internal client management and conflict 8.1
checking database and may disclose such

information to any Mercer Entity.

The Client agrees that Mercer may use data

provided by the Client and Mercer’s other clients

to build databases and surveys for internal use by

Mercer staff and for external distribution to

Mercer’s other clients. These databases are

intended to benefit all clients by improving the

quality of Mercer advice and products, Mercer 8.2
will not disclose any information to any third

party in any manner which allows particular

clients or individuals to be identified.

Personal Information
83
Mercer may in the course of providing the
Services, collect, use and disclose Personal
Information. All Personal Information collected
used or disclosed by Mercer in the course of
providing Services will be dealt with by Mercer
as required by the Privacy Act, the Privacy
Principles and Mercer’s privacy policy (as
amended from time to time).

The Client agrees:

9.1
7.2.1  where any Personal Information is
collected by Mercer from the Client or a
third party on behalf of the Client, the
Client will notify the individual of the
collection of their Personal Information 972
by Mercer and the matters required by
the Privacy Principles;
7.2.2  Mercer may use and disclose the
Personal Information for the purpose of
providing the Services and the Client’s
disclosure of the Personal Information
to Mercer for the purposes of providing
the Services is compliant with the
Privacy Act, the Privacy Principles and
the Client’s privacy policy.

Where Mercer sub-contracts any part of the

provision of the Services and the subcontractor

is located overseas Mercer will take reasonable 9.3
steps to ensure:

7.3.1  the overseas recipient does not breach
the Privacy Principles in relation to the
handling of Personal Information
disclosed to it.

Legal\304970148.3
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7.3.2  The subcontractor has appropriate
technical and organisational security
measures governing the processing and
handling of Personal Information.

Intellectual Property

The Client acknowledges that Mercer will own
all Intellectual Property Rights subsisting in any
Developed Material. To the extent that any
Intellectual Property Rights in respect of any
Developed Material vests in the Client, the
Client assigns all such Intellectual Property
Rights to Mercer with such assignment effective
immediately upon the relevant Intellectual
Property Rights vesting in the Client.

Mercer grants the Client a non-exclusive licence
to use and reproduce the Intellectual Property
Rights subsisting in the Developed Materials for
the sole purpose of ensuring that the Client
obtains the benefit of the Services.

Mercer acknowledges that the Client will retain
ownership of any Intellectual Property Rights
subsisting in any Client Material. The Client
grants Mercer a non-exclusive licence to use and
reproduce the Client Material to the extent
necessary for Mercer to provide the Services.

Conflicts

The Client acknowledges that conflicting
interests or duties may arise for one or more
Mercer Parties where services are provided to
one or more clients or Mercer Entities.

If such a conflict arises, the Client agrees that the
relevant Mercer Entities:

9.2.1 may continue to provide the services
despite the conflict;

9.2.2  may manage the conflict in accordance
with their internal conflicts
management policies and procedures;
and

9.2.3  may retain (and not account for) any
fees or other financial benefits derived
from the provision of those services.

Where the Services relate to the provision of
corporate merger and acquisition services,
Mercer reserves the right to provide services to
other clients involved in the same transaction to
which the Services relate and may have done so
in the past, may currently be doing so or may do
so in the future. Mercer is under no obligation to
notify the Client that it is, or has, or may provide
services to other clients involved in the same
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transaction except to the extent required by law.
If Mercer is engaged to provide services to two
or more clients involved in the same transaction

Mercer will take appropriate measures, including

using separate teams, to preserve the
confidentiality of each client’s Confidential
Information. In the event one team has
knowledge of another entity involved in the
same transaction based upon prior work or
becomes aware of information relating to the
transaction (such as the identity of another
bidder) the team will be under no obligation to
disclose the information to the Client. Each
client team providing services in relation to the
same transaction will provide its services based
on the team’s own judgement; differences in
advice or calculations provided by different
teams shall not be evidence of an error.

10.  Insurers and Other Service Providers

10.1 Whererelevant to the Services, it is
acknowledged that Mercer does not guarantee or
make any representation or warranty that
coverage or service can be placed on terms
acceptable to the Client. Mercer is not
responsible for the solvency or ability to pay
claims of any insurance carrier or for the
solvency or ability of any service provider to
provide service. Insurance carriers or service
providers with which the Client’s risk or
business is placed at the Client’s direction will
be deemed acceptable to the Client, in the
absence of contrary instructions from the Client.

11.  Legal Disputes and Limitation of Liability

11.1  The aggregate liability of the Mercer Parties to
any person (including the Client) for any Loss
arising out of or in connection with:

11.1.1  any act, error, negligence,
misrepresentation or omission
concerning or arising out of all the
Services provided under this
Agreement (including any pre
contractual statement, representation or
warranty as to the quality or fitness of
the Servigces or as to Mercer’s ability to
perform the Services);

11.1.2  reliance on any advice or Mercer
Report; or

11.1.3  any breach of the Agreement or breach
of duty of any kind owed in connection
with the provision of the Services,

shall be limited to, and shall not in any
circumstances exceed A$5,000,000. This
limitation applies to the aggregate Loss suffered
or incurred by the Client in respect of all

Legal\304870148.3

11.2

11.3

11.4

11.5

11.6

12.1

12.2

12.3
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Services provided under all SOWs issued to the
Client under this Agreement.

In no event shall the Mercer Parties be liable for
any loss of profit, revenues, anticipated savings,
business or investment opportunities, internal
management costs or any other indirect or
consequential loss. For the avoidance of doubt,
multiple claims arising out of (or based on) the
same act, error or omission, or series of
continuous, interrelated or repeated acts, errors
or omissions shall be considered a single loss.

The limitation on liability in clause 11.1 above
does not apply to any liability of the Mercer
Parties which arises solely and directly from the
Mercer Parties’ dishonesty or fraud.

To the extent permitted by law, the Mercer
Parties are not liable to any third party that uses
or relies on any advice (or a Mercer Report)
provided to the Client under this Agreement
unless otherwise agreed in writing. Any such
use or reliance is at their own risk.

Nothing in this Agreement is intended to exclude
or restrict any liability that cannot be excluded or
restricted by law or any regulatory system with
which the Mercer Parties are bound to comply.

Mercer holds the benefit of this clause 11 on
trust for the benefit of the other Mercer Parties.

Dispute Resolution

If any dispute arises out of or in connection with
this Agreement or its formation, directors or
other senior representatives of the parties with
authority to settle the dispute will, within 30
days of a written request from one party to the
other, meet in a good faith effort to resolve the
dispute

If the dispute is not resolved at that meeting, the
parties will attempt to settle it by mediation. To
initiate the mediation a party must give notice in
writing ("Mediation Notice") to the other party
requesting a mediation. The mediation will start
not later than 45 days after the date of the
Mediation Notice unless agreed otherwise. The
mediator will be selected by agreement by the
parties or failing such agreement appointed by
the Institute of Arbitrators & Mediators
Australia.

No party may commence any proceedings in
relation to any dispute arising out of this
Agreement until it has attempted to settle the
dispute by mediation and either the mediation
has terminated or the dispute has not resolved
within 90 days of the date of the Mediation
Notice
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12.4 Nothing in this clause will prevent either party
from resorting to judicial proceedings if:

12.4.1 good faith efforts to resolve the dispute
under these procedures have been
unsuccessful; or

12.4.2 interim relief from a court is necessary to
prevent serious or irreparable injury to
that party or to others.

13.  Unforeseen Events

Neither party will be in default or liable for delays or
failures in performance under this Agreement resulting
from events beyond the reasonable control of the
affected party including “acts of God”, fire, flood, riots,
new laws which prevent the carrying out of the
Services, terrorist activity, failures of third party
suppliers and electronic and other power failures. The
affected party must notify the other immediately it
becomes aware of such an event. In such a case, either
party may terminate the affected SOW with immediate
effect by giving written notice to the other.

14.  Third party reliance

14.1  All advice provided by Mercer to the Client,
including the Mercer Reports, is provided solely
for the Client’s internal use and benefit and only
in connection with the purpose for which the
Services are provided. Unless required by law,
the Client may not provide any such advice or
the Mercer Reports (or an extract from them) to
any third party, publish them on a website or
refer to Mercer or the Services without Mercer’s
prior written consent. Mercer may act at its
discretion to grant or withhold its consent or
grant it subject to conditions.

14.2 Notwithstanding clause 14.1, the Client may
provide a copy of the Mercer Reports to its legal
advisers, accountants, or other advisers whose
use of the Mercer Reports is for the benefit of the

Client and not their own.
15. Termination of this Agreement

15.1 This Agreement may be terminated by the
Mercer Contracting Party or the Client giving the
other party thirty days’ notice in writing or such
other period as may be agreed.

15.2 A SOW may be terminated by Mercer or the
Client giving thirty days’ notice in writing or
such other period as may be agreed.

15.3 After the termination of this Agreement, clauses

5,6,8,11, 14 and 17 of these Terms and
Conditions will continue in full force and effect.
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Termination of this Agreement shall not relieve
the Client of its obligation to pay for Services
rendered and expenses incurred by Mercer up
until the date of such termination.

The Agreement will not terminate by reason only
that a SOW is terminated or Mercer ceases to

provide Services under a SOW.

Sub contracting

Nothing in this Agreement prevents Mercer from
subcontracting the performance of any part of the
Services, including to another Mercer Entity, but
Mercer will remain responsible for the performance of
the Services which have been subcontracted.

17.

17.1

17.2

17.3

17.4

17.5

17.6

General provisions

Unless expressly stated otherwise in this
Agreement, neither this Agreement nor the
provision of the Services is intended to confer
any rights or benefit on any third party.

Each party agrees not to refer to the other party
or attribute any information to the other party in
the press, for advertising or promotional
purposes, or for the purpose of informing or
influencing any other party, including the
investment community, without the other party’s
prior written consent.

The Client agrees that Mercer may destroy paper
copies of any correspondence and documents,
and retain only digital images thereof.

This Agreement sets out the entire agreement
between the parties relating to the subject-matter
of this Agreement and supersedes and replaces
any existing agreement between the parties
relating to such subject-matter. In the event of
any inconsistency between the terms of a SOW
and these Terms and Conditions, the provisions
contained in the SOW shall prevail.

The failure by either party to insist upon strict
performance of any of the provisions of this
Agreement shall in no way constitute a waiver of
rights under this Agreement, at law or in equity,
or a waiver of any other provisions or subsequent
default by the other party in the performance of
or compliance with any of the terms of this
Agreement.

The Client agrees that Mercer is engaged to
provide the Services pursuant to this Agreement
as an independent contractor. Nothing in this
Agreement should be construed to create a
fiduciary, partnership, joint venture, agency or
employer-employee relationship between the
parties.
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17.7 This Agreement shall be governed by and
construed in accordance with the laws of
Victoria. Any dispute arising out of or relating to
this Agreement shall be subject to the exclusive
jurisdiction of the courts of Victoria.

17.8  The Client shall pay or cause to be paid each
Mercer invoice within 30 days of the date of the
invoice. Ifany invoice is not paid by the
required date, Mercer may charge interest at the
then applicable rate pursuant to section 2 of the
Penalty Interest Rate Act 1983 (Victoria). If any
invoice remains unpaid for longer than ninety
days from the date of the invoice, Mercer may
either suspend the provision of the Services until
payment is received, or terminate this Agreement
or any SOW pursuant to clause 15.1. Failure of
Mercer to exercise any remedy referred to above
shall not prevent Mercer from doing so with
respect to any future unpaid invoice.

17.9  Unless Mercer states otherwise its Fees exclude
GST. The Client agrees to pay any GST imposed
on Mercer now or in the future in relation to this
Agreement. Where GST is payable on any
taxable supply made under this Agreement, the
Client agrees that the Fees payable for the supply
will be increased by any amount equivalent to
the GST payable to by Mercer in respect of that

supply.

17.10 The working papers for this engagement,
including electronic documents and files, are
Mercer’s property and Confidential Information.

17.11 If Mercer performs work relating to, or otherwise
becomes involved with, a legal dispute between
the Client and a third party (other than a dispute
for which Mercer is liable under this Agreement)
the Client will pay Mercer’s reasonable fees for
services rendered and expenses incurred.

17.12 The terms of the Agreement may only be
modified by the written agreement of the parties.

17.13 A party may assign this Agreement subject to the
prior written consent of the other party which
consent shall not be unreasonably withheld.

17.14 Neither party may assign or deal with its rights
under this Agreement without the prior written
consent of the other party which consent shall
not be unreasonably withheld.

17.15 Any notice which is to be given by one party to
the other under this Agreement will be given in
writing. It will be effective if delivered to the
address of the other party set out in this
Agreement or any other address specified
subsequently. A notice will be effective 48
hours after delivery. Either party may change its
address for service by giving notice to the other
party in accordance with this clause.
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Provisions relating to an RSE

In this clause 18 of these Terms and Conditions
the following definitions have these meanings:

18.1.1 “fund data” means data and information
in respect of a superannuation fund or
members of any superannuation fund or
an employer participating in the
superannuation fund, including data and
information reasonably required by
Mercer to provide the Services under this
Agreement or any SOW, including
intellectual property owned by the RSE,
but does not include any data,
information, material, process or software
used by Mercer to provide the Services or
any of Mercer’s intellectual property.

18.1.2 material business activity” has the same
meaning in this Agreement as that phrase
has in the Prudential Standard SPS 231
on outsourcing ('SPS 231%;

18.1.3 “material outsourcing agreement” has
the same meaning in this Agreement as
that phrase has in SPS 231;

18.1.4 “Prudential Standards” means the
prudential standards made under the
Superannuation Industry (Supervision)
Act (1993);

The provisions of clause 18 apply only in
relation to a Client who is an RSE; is obtaining
Services in that capacity; the Services constitute
a material business activity of the Client; and the
SOW constitutes a material outsourcing
agreement.

All fund data owned by the Client and provided
to Mercer for use in relation to the provision of
the Services remains the property of the Client.
The Client grants to Mercer an irrevocable, non-
exclusive, free licence to use its fund data and
intellectual property for such purpose for the
term of this Agreement or relevant SOW as the
case may be.

Mercer acknowledges that fund data must be
kept confidential in the course of providing the
Services, except to the extent disclosure is
necessary for Mercer to provide the Services or
to exercise rights under the Agreement or SOW
as the case may be.

The Client agrees Mercer may retain the fund
data during the Term in an electronic non
proprietary format. Mercer is not required to
maintain paper copies of fund data.

During the term of this Agreement Mercer may
only use the fund data as set out in this
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18.7

18.8

18.9

18.10

18.11

Agreement or SOW, as the case may be, and
may store fund data on servers and equipment
owned, operated or controlled by a Mercer Party.
On the termination of this Agreement or SOW,
as the case may be, fund data will be dealt with
in accordance with the provisions of this clause.

Notwithstanding any other provision in this
clause 18 Mercer agrees that, to the extent that it
outsources any Services or functions under this
Agreement or the SOW, as the case may be,
Mercer will be responsible for the actions of the
subcontractor and indemnifies the Client (to the
extent referred to in clause 11) for any liability
arising as a consequence of any failure on the
part of the subcontractor.

Any proposal by Mercer to sub-contract any part
of the Services required to be provided under
this Agreement or SOW, as the case may be, and
which constitutes a material business activity in
respect of a superannuation fund, to a provider
outside Australia (‘Off Shore Service Provider’)
must be approved by the Client prior to Mercer's
entry into the relevant contract or arrangement.
Mercer will remain fully responsible for the
performance of the services which have been
sub-contracted under this clause. Mercer will
ensure that any contract or agreement between it
and the Off Shore Service Provider includes an
indemnity from the Off Shore Service Provider
for the provision of the relevant services.

Upon termination of this Agreement for any
reason, Mercer will, if requested by the Client,
assist the Client in transferring responsibility for
provision of the material business activity to an
alternative service provider or to the Client itself
(“Transfer Services™). Mercer shall be entitled to
charge a fee calculated on a time cost basis using
the then current hourly rates charged by Mercer
from time to time for the Transfer Services and
the Client shall pay such amount upon receipt of
an invoice from Mercer.

From the effective date of termination of this
Agreement or SOW, as the case may be, Mercer
must, subject to clause 6, deliver to the Client or
such other person as the Client may direct at
reasonable times and upon reasonable notice all
fund data owned by the Client which is
maintained by Mercer for the purpose of
providing the Services.

Mercer agrees to give to the Client, or to any
persons authorised in writing by the Client or to
any person authorised by law (“auditor™),
reasonable access to premises occupied by
Mercer where the Services are being performed,
and permit an auditor to inspect fund data and
information relevant to the Services, so as to

Legal\304970148.3
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monitor Mercer's performance and to assess the
adequacy of Mercer's risk management systems.

Mercer agrees to promptly give an auditor the
assistance they reasonably require in conducting
any audits, including reasonable access at such
reasonable times and on reasonable notice to all
premises and equipment used in connection with
the provision of the Services provided the
auditor complies with Mercer’s reasonable
security requirements and, if required, signs a
confidentiality agreement as reasonably required
by Mercer. '

The Client shall ensure that any such audit does
not unreasonably interfere with the business of
Mercer and the Client agrees that the timeframe
for delivery of Services shall be extended to take
account of any delay occasioned by any such
audit.

Mercer shall be entitled to charge a fee
calculated on a time cost basis using the then
current hourly rates charged by Mercer from
time to time for the services provided in
compliance with any such audit.

Mercer agrees that it will not disclose or
advertise except to the extent necessary to co-
ordinate with other Mercer Parties, the intended
site visit or audit by any regulator pursuant to
this clause 18.

Mercer shall maintain a business continuity plan
('BCP’) pertinent to the Services which shall
address reasonably foreseeable events that could
impair provision of the Services under this
Agreement.

Mercer agrees:

18.17.1 it will review its BCP on an annual
basis and periodically arrange for its
review by the internal audit function or
an appropriate external expert;

18.17.2 it will, test its BCP on an annual basis,
or more frequently if there are material
changes to Mercer’s business
operations;

18.17.3 as soon as practicable after the testing
of its BCP, provide a summary of the
testing activities and results, including
any material changes to the BCP to the
Client, as they relate to the Services;

18.17.4 it will on an annual basis, provide a
summary of critical processes, recovery
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point and recovery time objectives
contained in its BCP; and

18.17.5 to take steps to update its BCP to the
extent that any review or testing of the
BCP identifies any shortcomings that
may have a material effect on the
capacity of Mercer to comply with its
obligations under this Agreement.

18.18 Mercer must notify the Client immediately, but
no more than 24 hours, after experiencing a
major disruption to the provision of the Services
where the disruption has the potential to have a
material impact on the reasonable expectations
of Members or the provision of the Services in
accordance with any service levels. At the time
of providing the notice under this clause Mercer
must:

18.18.1 explain the nature of the disruption and
the likely effect of the disruption;

18.18.2 explain the action being taken in respect
of that disruption; and

18.18.3 advise the estimated timeframe for a
return to the normal provision of

Legal\304970148.3
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Services.

The Client acknowledges that the BCP is highly
confidential to Mercer and agrees that,
notwithstanding any other provision in this
Agreement, Mercer is not obliged to provide a
full copy of its BCP to the Client or any other
person but shall if requested provide the Client
with a summary.

Mercer must implement, maintain and enforce
and require each of its subcontractors to
implement, maintain and enforce safety and
security procedures and safeguards against the
destruction, loss, disclosure, alteration or
unauthorised use of information and fund data
relating to the Services.

Mercer shall maintain at its own expense, during
the Term, professional indemnity insurance
cover and any other insurance in relation to its
business covering such risks and for such
amounts as it considers is appropriate for a
business of its size and complexity. Mercer shall
upon request of the RSE provide the RSE with a
certificate of currency for any such insurance
maintained by Mercer.
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