UNCLASSIFIED

LAND DEVELOPMENT AGENCY BOARD MEETING 163

Members:

Mr Ross Barrett OAM (Chair)
Ms Yvonne von Hartel AM

30 March 2017 commencing at 8:30 am
LDA Board Room, Level 6 TransACT House
470 Northbourne Avenue, Dickson

AGENDA

Ms Cherelle Murphy Ms Chris Purdon

Mr Jim Shonk

Mr David Dawes

In Attendance:

Mr Neil Bulless (A/g Deputy Chief Executive Officer)
Mr Tom Gordon (Executive Director, Greenfield)
Mr Bruce Fitzgerald (Chief Fin. Officer - part)

Mr Chris Wilson (Director, Office of the CEO)

Ms Jacqui Bear (Senior Manager — Business
Improvement Project — part)

Ms Margaret Cicolini (Deputy CFO — part)

Apologies:

IN-CAMERA SESSION (8:30 — 9:00 am)

Ms Sandra Lambert AM (Deputy Chair)
Mr Con Kourpanidis

Ms Liz Lopa (Executive Director, Urban Renewal)
Mr Daniel Bailey (Executive Director, Sales
Marketing and Land Management)

Mr Simon Tennent (A/g Director — Strategy and
Program Design — part)

Ms Margaret Lovell (LDA Corporate Secretariat)

Board Members only Chair
MEETING OPENING (9:00 — 9:30 am)

163.1.1 Welcome and Review of Attendance (verbal) Chair
163.1.2 Confirmation of Agenda Chair
163.1.3 Standing and further Declarations of Interests Chair
163.1.4 Confirmation of Minutes of the Previous Meeting and Key Chair

Meeting Outcomes
163.1.5 Matters Arising from Previous Minutes Chair

MATTERS FOR APPROVAL (9:30 — 10:30 am)

163.2.1 Red Hill Precinct sales strategy and cash flow analysis Liz Lopa/Bruce Fitzgerald
163.2.2 Sale of Denman Prospect Stage 2 Tom Gordon
163.2.3 Business Planning template Bruce Fitzgerald
163.2.4 Internal Financial benchmarking methodology Bruce Fitzgerald/Margaret
Cicolini
LDA Board Agenda Page 1




UNCLASSIFIED

163.2.5 Westside Village decommissioning — funding request Liz Lopa
163.2.6 Instrument of Delegation Neil Bulless
163.2.7 Proposed acquisitions — West Belconnen Tom Gordon
163.2.8 I Land acquisition opportunity Tom Gordon
EXECUTIVE, PROJECT AND FINANCIAL REPORTS (10:30 — 12:30 pm)
163.3.1 Chief Executive Officer’s Report David Dawes
163.3.2 Deputy CEOQ’s Report Neil Bulless
163.3.3 Board Audit and Risk Committee report of meeting 7/12/16 Deputy Chair
and 21/2/17
163.3.4 Indicative Land Release Program 17-21 — consultation draft Simon Tennent
163.3.5 Finance Report Bruce Fitzgerald
163.3.6 Governance Program — implementation update Neil Bulless/Jacqui Bear
163.3.7 City to the Lake Project — update Liz Lopa
163.3.8 West Belconnen Subcommittee report (including entry road Tom Gordon
housing)
163.3.9 Budget rules and Board financial delegations Bruce Fitzgerald
163.3.10 Land Acquisition Policy Framework Direction 2014 — Neil Bulless/Simon
compliance report Tennent
163.3.11 North Wright and North Coombs draft business plans Tom Gordon

Luncheon break — 12:30pm — 1:00pm

OTHER REPORTS — FOR INFORMATION AND/OR NOTING (1:00 — 1:10 pm)

163.4.1

Work Health and Safety Report

Bruce Fitzgerald

163.4.2

Strategic Risk Register

Bruce Fitzgerald

FOR THE INFORMATION OF THE BOARD (1:10 — 1:20 pm)

163.5.1 Board correspondence Chair
163.5.2 2017 Board Meeting Calendar — updated BARC dates Secretariat
163.5.3 Glossary of acronyms Secretariat

MEETING CLOSE (1:20 — 1:30 pm)

163.6.1 Meeting Outcomes for CEO to discuss with the Ministers for Chair
Housing and Suburban Development, and Urban Renewal

163.6.2 Other Business Chair

Next meeting: Chair

BARC: 20 April 2017
Board: 27 April 2017
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LAND DEVELOPMENT AGENCY BOARD MEETING 164

27 April 2017 commencing at 8:30 am
LDA Board Room, Level 6 TransACT House
470 Northbourne Avenue, Dickson

AGENDA

Members:

Mr Ross Barrett OAM (Chair)
Ms Yvonne von Hartel AM
Ms Cherelle Murphy

Mr Jim Shonk

In Attendance:

Mr Neil Bulless (Deputy Chief Executive Officer)
Mr Tom Gordon (Executive Director, Greenfield)
Mr Bruce Fitzgerald (Chief Financial Officer)

Ms Margaret Cicolini (Deputy CFO — part)

Mr Chris Wilson (Director, Office of the CEQ)

Ms Margaret Lovell (LDA Corporate Secretariat)

Apologies:

IN-CAMERA SESSION (8:30 — 9:00 am)

Ms Sandra Lambert AM (Deputy Chair)
Mr Con Kourpanidis

Ms Chris Purdon

Mr David Dawes

Mr Daniel Bailey (Executive Director, Sales
Marketing and Land Management)

Mr Nick Holt (Director — Urban Projects — part)
Ms Jacqui Bear (Senior Manager — Governance
Project — part)

Mr David Hughes (Project Director CttL — part)

Board Members only Chair
MEETING OPENING (9:00 — 9:30 am)

164.1.1 Welcome and Review of Attendance (verbal) Chair
164.1.2 Confirmation of Agenda Chair
164.1.3 Standing and further Declarations of Interests Chair
164.1.4 Confirmation of Minutes of the Previous Meeting Chair
164.1.5 Matters Arising from Previous Minutes Chair

MATTERS FOR APPROVAL (9:30 — 10:30 am)

164.2.1 Budget/BARS update Bruce Fitzgerald
164.2.2 Updated Financial Delegations Bruce Fitzgerald
164.2.3 North Wright and North Coombs Business Plans Tom Gordon
164.2.4 Internal Financial benchmarking policy Bruce Fitzgerald/Margaret
Cicolini

164.2.5 Fraud Risk Register and Fraud and Corruption Control Plan Bruce Fitzgerald
164.2.6 Compliance Plan 2016-19 Bruce Fitzgerald
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EXECUTIVE, PROJECT AND FINANCIAL REPORTS (10:30 — 1:00pm)

164.3.1 Chief Executive Officer’s Report David Dawes
164.3.2 Deputy CEQ’s Report Neil Bulless
164.3.3 Board Audit and Risk Committee report of meeting 20 April Deputy Chair
2017 (verbal)
164.3.4 Finance Report Bruce Fitzgerald
164.3.5 Strategic acquisition — Pine Ridge Tom Gordon
164.3.6 Proposed land acquisitions West Belconnen — Land Acquisition Tom Gordon
Policy Framework testing
164.3.7 Whitlam — draft Business Plan Tom Gordon
164.3.8 City to the Lake — Strategic outlook Nick Holt
164.3.9 West Belconnen Subcommittee report Tom Gordon
164.3.10 Governance Program — implementation update Neil Bulless/Jacqui Bear

Luncheon break — 1:00pm — 1:30pm

OTHER REPORTS — FOR INFORMATION AND/OR NOTING (1:00 — 1:20 pm)

164.4.1

Work Health and Safety Report

Bruce Fitzgerald

164.4.2

Strategic Risk Register

Bruce Fitzgerald

FOR THE INFORMATION OF THE BOARD (1:40 — 1:50 pm)

164.5.1 Board correspondence Chair
164.5.2 2017 Board Meeting Calendar — updated BARC date Secretariat
164.5.3 Glossary of acronyms Secretariat

MEETING CLOSE (1:50 — 2:00 pm)

Board: 25 May 2017
BARC: 22 June 2017

164.6.1 Meeting Outcomes for CEO to discuss with the Ministers for Chair
Housing and Suburban Development, and Urban Renewal

164.6.2 Other Business Chair

Next meeting: Chair
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LAND DEVELOPMENT AGENCY BOARD MEETING 165

25 May2017 commencing at 8:30 am
LDA Board Room, Level 6 TransACT House
470 Northbourne Avenue, Dickson

AGENDA
Members:
Mr Ross Barrett OAM (Chair)
Ms Yvonne von Hartel AM Mr Con Kourpanidis
Ms Cherelle Murphy Ms Chris Purdon
Mr Jim Shonk

Ms Sandra Lambert AM (Deputy Chair)

Mr Neil Bulless (A/g Chief Executive Officer)

In Attendance:

Mr Tom Gordon (Executive Director, Greenfield)
Mr Bruce Fitzgerald (Chief Financial Officer)Mr

Daniel Bailey (Executive Director, Sales Marketing Project — part)

and Land Management)
Mr Chris Wilson (Director, Office of the CEQ)

Apologies:

Mr David Dawes (Chief Executive Officer —on leave)

Mr Nick Holt (Director — Urban Projects — part)
Ms Jacqui Bear (Senior Manager — Governance

Mr lan Thomson (Galent Pty Limited — part)
Ms Margaret Lovell (LDA Corporate Secretariat)

IN-CAMERA SESSION (8:30 — 9:00 am)

Board Members and A/g CEO Chair

MEETING OPENING (9:00 — 9:30 am)

165.1.1 Welcome, review of attendance and confirmation of meeting Chair

agenda

165.1.2 Standing and further Declarations of Interests Chair

165.1.3 Confirmation of Minutes of the Previous Meeting Chair

165.1.4 Matters Arising from Previous Minutes Chair

165.1.5 Resolutions made out of session Chair

MATTERS FOR APPROVAL (9:30 — 10:45 am)

165.2.1 Whitlam Business Case Tom Gordon

165.2.2 Proposed acquisition — Pine Ridge Tom Gordon

165.2.3 Asset Recycling initiative — dividend payment Bruce Fitzgerald

165.2.4 Kingston Arts Precinct Nick Holt
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165.2.5 ‘ Westside Village — decommissioning Nick Holt
EXECUTIVE, PROJECT AND FINANCIAL REPORTS (10:45 — 12:30pm)
165.3.1 A/g Chief Executive Officer’s Report Neil Bulless
165.3.2 Finance Report Bruce Fitzgerald
165.3.3 Financial Statements preparation plan Bruce Fitzgerald
165.3.4 Biannual Budget review Bruce Fitzgerald
165.3.5 GST negotiations with ATO - update lan Thomson
165.3.6 West Belconnen Subcommittee report Tom Gordon
165.3.7 Governance Program — implementation update Neil Bulless/Jacqui
Bear
165.3.8 Board Audit and Risk Committee report of meeting 20 April 2017 Deputy Chair

Luncheon break — 12:30pm — 1:00pm

OTHER REPORTS — FOR INFORMATION AND/OR NOTING (1:00 — 1:15 pm)

165.4.1 Work Health and Safety Report Bruce Fitzgerald
165.4.2 Strategic Risk Register — for information Bruce Fitzgerald
165.4.3 Procurement Policy and Guidelines Bruce Fitzgerald

FOR THE INFORMATION OF THE BOARD (1:15 - 1:20 pm)

165.5.1 Board correspondence Chair
165.5.2 2017 Board Meeting Calendar —for noting Secretariat
165.5.3 Glossary of acronyms Secretariat

MEETING CLOSE (1:20 — 1:30 pm)

165.6.1 Meeting Outcomes for CEO to discuss with the Ministers for Chair
Housing and Suburban Development, and Urban Renewal (verbal)
165.6.2 Other Business Chair

Next meeting:

BARC: 22 June 2017
Board: 29 June 2017

LDA Board Agenda
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LAND DEVELOPMENT AGENCY BOARD MEETING 166

20 June 2017 commencing at 2:00 pm
LDA Board Room, Level 6 TransACT House

470 Northbourne Avenue, Dickson

AGENDA
Members:
Ms Sandra Lambert AM (Chair) Meet Me (teleconference) phone number:
Mr Jim Shonk
Ms Christine Purdon (02) 614 27199

Ms Yvonne von Hartel AM
Mr Neil Bulless (A/g Chief Executive Officer)

In Attendance:

Mr Tom Gordon (Executive Director, Greenfield)
Mr Bruce Fitzgerald (Chief Financial Officer)

Mr Chris Wilson (Director, Office of the CEO)

Ms Margaret Lovell (LDA Corporate Secretariat)

Apologies:

Mr Ross Barrett OAM

Ms Cherelle Murphy

Mr Con Kourpanidis

Mr David Dawes (Chief Executive Officer — on leave)

MEETING OPENING

166.1.1 Confirmation of attendance and meeting agenda Chair
166.1.2 Declaration of interests Chair
MATTERS FOR APPROVAL
166.2.1 Sale of Denman Prospect to CED Tom Gordon
MEETING CLOSE
166.3.1 Other Business Chair
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LAND DEVELOPMENT AGENCY BOARD MEETING 167

29 June 2017 commencing at 8:30 am
LDA Board Room, Level 6 TransACT House
470 Northbourne Avenue, Dickson

AGENDA

Members:

Mr Ross Barrett OAM (Chair)

Ms Cherelle Murphy

Mr Jim Shonk

Mr Neil Bulless (A/g Chief Executive Officer)

In Attendance:

Mr Tom Gordon (Executive Director, Greenfield)

Mr Bruce Fitzgerald (Chief Financial Officer)

Mr Daniel Bailey (Executive Director, Sales Marketing
and Land Management)

Mr Chris Wilson (Director, Office of the CEQ)

Apologies:

Ms Yvonne von Hartel AM
Mr David Dawes (Chief Executive Officer — on leave)

Ms Sandra Lambert AM (Deputy Chair)
Mr Con Kourpanidis
Ms Chris Purdon

Mr Simon Tennent (A/g Director, Strategy and
Program Design)

Ms Jacqui Bear (Senior Manager — Business
Improvement Project)

Ms Margaret Lovell (LDA Corporate
Secretariat)

IN-CAMERA SESSION (8:30 — 9:00 am)

Board Members and A/g CEO Chair

MEETING OPENING (9:00 —9:30 am)

167.1.1 Welcome, review of attendance and confirmation of meeting Chair
agenda

167.1.2 Standing and further declarations of interests Chair

167.1.3 Confirmation of Minutes of the previous meetings Chair

167.1.4 Matters arising from previous minutes Chair

MATTERS FOR APPROVAL (9:00 — 9:15 am)

167.2.1 Interim dividend payment to Government

Bruce Fitzgerald

LDA Board Agenda
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EXECUTIVE, PROJECT AND FINANCIAL REPORTS (9:15 — 12:00pm)

167.3.1 A/g Chief Executive Officer’s Report Neil Bulless
167.3.2 Finance Report Bruce Fitzgerald
167.3.3 Land and residential property report Simon Tennent
167.3.4 Land sales and rescissions Daniel Bailey
167.3.5 GST/ADR Determination outcomes, including effect on the Bruce Fitzgerald
Whitlam business case
167.3.6 Proposed non financial performance indicators Bruce Fitzgerald
167.3.7 West Belconnen (Ginninderry) Joint Venture update Tom Gordon
167.3.8 Governance Program —implementation update Neil Bulless/Jacqui Bear
167.3.9 Board Audit and Risk Committee report of meeting 22/6/17 Deputy Chair

(verbal)

Luncheon break — 12:00pm — 12:30pm

OTHER REPORTS — FOR INFORMATION AND/OR NOTING (12:30 — 1:00 pm)

167.4.1

Work Health and Safety Report

Bruce Fitzgerald

167.4.2

Strategic Risk Register — for information

Bruce Fitzgerald

FOR THE INFORMATION OF THE BOARD (1:00 — 1:10 pm)

167.5.1

Board correspondence

Chair

167.5.2

Glossary of acronyms

Secretariat

MEETING CLOSE (1:10 — 1:30 pm)

167.6.1 Meeting Outcomes for CEO to discuss with the Ministers for Chair
Housing and Suburban Development, and Urban Renewal (verbal)
167.6.2 Other Business Chair
167.6.3 Chair’s closing remarks Chair
LDA Board Agenda Page 2














































FOR OFFICIAL USE ONLY

LAND DEVELOPMENT AGENCY
BOARD MEETING 165,

25 May 2017

Minutes

Present:

Mr Ross Barrett OAM (Chair) Ms Sandra Lambert AM (Deputy Chair)
Mr Con Kourpanidis Ms Yvonne von Hartel AM

Mr Jim Shonk Ms Cherelle Murphy

Mr Neil Bulless (Acting CEO) Ms Christine Purdon

In Attendance:

Mr Tom Gordon (Executive Director, Mr Bruce Fitzgerald (Chief Financial Officer)
Greenfields) Ms Jacqui Bear (Senior Manager Business

Mr Chris Wilson (Director, Office of the CEO)  |mprovement Project — part)

Ms Margaret Lovell (LDA Corporate Mr Nicholas Holt (Director Urban Renewal — part)

Secretariat)

Apologies:
Mr David Dawes (on leave)
Mr Daniel Bailey (Executive Director, Sales, Marketing and Land Management)

‘In Camera’ discussion

An ‘in camera’ Board Member discussion commenced at 8:30 a.m.

165.1.1 Welcome, review of attendance and confirmation of meeting agenda

The Chair declared the meeting open at 9:15am and welcomed those in attendance. He noted
that Mr Bailey was unwell and could not attend, and welcomed Mr Bulless to the Board in his
capacity as Acting Chief Executive Officer of the LDA.

165.1.2 Standing and further declarations of interests

The standing declaration of interests was noted. No further declarations were provided.
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m Confirmation of Minutes of the Previous Meeting

The Minutes of the meeting of 27 April 2017 were approved without amendment.

M Matters arising from previous Minutes

The Board considered the matters arising, stating a preference that all matters are attributed a
due date. The Board noted the following:

Item 1 — Non financial performance indicators — Ms Purdon and Mr Fitzgerald discuss the
proposed indicators, which will be included in the new agencies’ Statement of Intent.

165.1.4 Matters arising from previous Minutes

Proposed performance indicators to be brought to June 2017 Board meeting for review, noting
that the new entities” Boards would be the approving body.

Item 2 — Economic indicators of building activity in the Territory — Ms Murphy advised that she
would pursue the matter with the Acting Director Program Strategy and Design, but as she did
not believe the matter would be dealt with by 30 June 2017, suggested it form part of a broader
discussion with the new Directorate.

ltem 7 - || va'uation — Mr Gordon reported that he had received confirmation from CBRE
as to the relevant value of the property, and had heard nothing further from the lease owner.
The Board proposed a stand by and wait approach, noting their willingness to purchase the lease
at a price that represented fair value and complied with the Land Acquisition Policy Framework.

Item 13 — Single select information relating to the Kingston Harbour — the information was tabled
and the Board agreed to the item’s closure.

The Board noted the status of all other actions and agreed to the closure of items 5, 9, 10, 12, 13,
14 and 15.

m Resolutions made out of session

The resolution made unanimously out of session by email over the period 9 - 10 May 2017
relating to the appointment of Mr Bulless as Acting Chief Executive Officer was noted, and the
Chair asked that it be recorded in the Minutes.
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m Whitlam business plan

Mr Gordon led the Board through the paper, highlighting changes from the earlier version and
responding to specific queries. Discussion ensued about assuming a 1% rather than 9% treatment
of GST on sales, which improved returns to the Territory by $50 million. The Board expressed
concern about the sale of blocks to Government at $70,000 per block, which was significantly less
than the LDA’s development cost which is in the order of $200,000 per block. It was suggested
that Community Service Obligation (CSO) should be included in the Plan, and that gifted assets
could be included in the section dealing with total returns to the Territory, for the record.

Discussion turned to the bushfire buffer and the need for the Plan to be clear that safety is the
primary consideration in establishing an appropriate buffer, while ensuring land use efficiency.
Mr Gordon explained that the matter was the subject of legal advice as to the interpretation of
how urban edge effects are accommodated within the buffer zone. It was suggested that any
risks posed by the issue should be specifically treated in the risk plan, and that the risk plan would
benefit from clear risk escalation descriptors.

It was further suggested that the business plan should have a clear focus on social sustainability
which would extend beyond the Mingle program.

It was suggested that the Plan would benefit from the inclusion of a preamble which provided the
policy decisions framing the Business Plan, to clarify choices made, and by whom. Mr Bulless
advised that these policy decisions would be dealt with by the new Directorate under the
structure post 30 June 2017.

It was suggested that future Business Plans would benefit from inclusion of data to support the
occupancy per dwelling type assumptions, taking account of dwelling mix on a site by site basis,
rather than a broader assumption of 2.6 persons per dwelling.

The Board also requested that north points and keys be consistently included on maps.

RESOLUTION
The Board approved the Whitlam Business Plan subject to the following amendments::

- Include a preamble which outlined any policy decisions which had been considered in
framing the Plan;

- Detail any Community Service Obligations and/or gifted assets so that the return on the
development is transparent;

- Update the risk plan to include the uncertainty caused by the bushfire buffer parameters,
proposed treatments, and risk escalation procedures;

- Ensure that the Plan has a clear focus on social sustainability beyong the Mingle program;

- Specify occupancy numbers by dwelling type.
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165.2.2 Proposed acquisition — Pine Ridge

Mr Gordon reported that the seller had obtained an independent valuation which was consistent with the
LDA’s valuation, and a negotiated purchase price of $4.6 million. Mr Gordon advised as part of the
negotiation the seller wished to stay on at the property under a sub lease for 10 years, with the possibility
of extension. He advised that the sales contract would allow for the Territory to terminate with 6 months’
notice should the acquired land be required. Mr Gordon advised that it was the seller’s preference to
settle post June 2017.

Mr Gordon noted that the negotiation was within a range consistent with the market value, noting both
parties had sought independent valuations. He noted that compulsory acquisition under the Land
Acquisition Act was not warranted given the seller had approached the LDA, and that the value
determined would be similar to that determined by the Act, if not more favourable, as there is no risk of
additional costs due to any potential dispute of the market value when using the Act as a means to
acquire land.

The Board noted the intended outcomes and supporting reasoning for acquiring the property, and that
the proposed acquisition had been formally assessed against and found to be consistent with the Land
Acquisition Policy Framework Direction 2014 and the thresholds contained therein.

RESOLUTION

The Board approved the acquisition of Pine Ridge (Block 1600 Belconnen), and Management
undertook to advise the Minister.

165.2.3 Asset recycling initiative (ARI) — dividend payment

Mr Fitzgerald spoke to the paper, reporting that it was an administrative matter which was
brought to the Board as it fell outside the LDA’s normal dividend payment to Government
process. Discussion ensued as to the costs incurred by LDA in the handling of ARl sites, which the
Board agreed should be reported separately and transparently.

RESOLUTION

The Board approved the dividend payment of $55.5 million to the Chief Minister, Treasury and
Economic Development Directorate (CMTEDD), noting that the amount was exclusive of all costs
incurred by the LDA relating to the ARI.

165.2.4 Kingston Arts precinct Financial Impact Statement
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Westside Village decommissioning

Mr Holt spoke to the paper. He advised that LDA had sought the Chief Minster’s views on the
Government’s priority for the Westside structure. LDA was advised of the Government’s
previously stated position that the structure would be relocatable and reusable by the Territory,
given the significant investment made in the structure to date.

Mr Holt advised that an internal Government expression of interest process had identified
Venues ACT as having an interest is reusing the structure, which would be located at Stromlo
Forest Park to provide amenity for the community. The Board noted that capital and utility costs
would be shared between LDA and CMTEDD, and that the National Capital Authority’s Works
Approval requires the structure to be removed and site remediated by November 2017.

The Board agreed to facilitate the relocation and financial transfer of the asset within
Government to Venues ACT - CMTEDD at a cost to the LDA of up to $813,000.
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The Board thanked Mr Holt for his stewardship of the project and for bringing the matter to a
conclusion.

The meeting adjourned for lunch at 12:50 pm and reconvened at 1:20 pm. Mr Holt left the
meeting.

m A/g Chief Executive Officer’s Report

Mr Bulless reported that land sales revenue had increased to $334 million at 24 May 2017, and
outlined the factors which had reduced the expected results for the year, including the Dickson
Motor registry site. Discussion ensued about settlements being brought forward to improve the
annual result, and the number of land sales contract rescissions and extension requests.

165.3.1 A/qg Chief Executive Officer’s report

Mr Gordon to investigate with the Sales and Marketing team whether any advice on the
timing of settlement could be brought to the attention of purchasers to enable
settlements to occur pre June 30 2017.

In respect of the Dickson unit site, Mr Bulless reported that a further flooding report was being
commissioned so that settlement could proceed.

In relation to the establishment of new structural arrangements, Mr Bulless advised that the
Director-General of EPSDD would communicate the final structure and proposed staffing of the
Suburban Land Agency, City Renewal Authority and any staff movements to the Directorate to
staff the following week. Mr Bulless recognised the additional burden posed by transition on all
staff, particularly the CFO and members of the Executive team.

Mr Gordon provided the Board with an update of the negotiations with CED in relation to the sale

of Denman Prospect Stage 2, specifically the treatment of GST. ||| GG

The Board expressed their concern that the decision to sell to CED had been predicated on a
different treatment of GST which would result in a higher return to the Territory.
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165.3.1 A/qg Chief Executive Officer’s report Sale of Denman
Prospect Stage 2 to CED

Mr Gordon to bring the original proposal to sell Denman Prospect Stage2 to CED, with an
update on the treatment of GST, to the Board out of session. The paper should contain
the advice from the GSO, and a recommendation for the Board.

i Gordon to verify with G50 [

Mr Gordon to build into the Sales Deed the capacity to transfer the Homes 4 Homes
initiative to another party.

The Board noted the A/g CEQ’s Report.

165.3.2 Finance Report

Mr Fitzgerald spoke to the report, noting that the revenue forecast had dropped by $34.1 million
to $563.4 million, largely resulting from delays in Taylor due to wet weather, Throsby extensions
and rescissions, and the Dickson site. He reported that the return to Government remained
strong at $23.6 million higher than the Statement of Intent expectations.

The Board enquired about the management of the sales contract extension and rescission
process, particularly how this is applied near the end of the financial year, and requested that the
A/g CEO oversee the matter. The Board restated its commitment to deliver the best possible
result for the Territory for the 16/17 financial year.

The Board requested that month to month differences be highlighted in the Finance Report to
enable a clear appreciation of movements, and that a number of minor reporting issues be
addressed.

165.3.2 Finance Report

The CFO undertook to:

Ensure that commentary is consistent,

Highlight monthly movements in future reporting,

Rectify the figures in Graph 4 — net cash flow,

Adjust Rural land acquisitions cumulative total for the current financial year only,

vk N e

Provide the Board with an explanation of the rural land acquisition line in the cash
flow statement.

The Board noted the Finance report.
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165.3.3 Financial Statements Preparation Plan

Mr Fitzgerald spoke to the paper which outlined the process for preparing the Financial
Statements, highlighting any changes from previous requirements. He outlined the process for
dealing with Related Party Disclosures, the documentation required, and the timing or responses
from Board Members. He then described the effect of KPGM'’s advice to LDA on the treatment of
its investment in the Ginninderry Joint Venture and the difference in reporting in 2016-17.

The Board noted the Financial Statements preparation plan, and what would be required of them
in relation to Related Party Disclosures.

165.3.4 Biannual Budget review (BAR)

Mr Fitzgerald led the Board through the Biannual Review of variations to projects’ revenue and
expenditure.

The Board noted the report.

165.3.5 Report on GST alternate dispute resolution with the ATO

Mr Fitzgerald provided the Board with an update to the paper based on recently received
information. In respect of question 1 —the meaning of improvement — he advised that human
intervention must be considered from 1 July 2000 and that, as a consequence of the application
of that ruling, some funds will need to be returned to the ATO. He reported that the
Determination provided certainty going forward in the LDA’s treatment of GST.

The Board requested that the Whitlam business plan be reviewed in light of the determination,
and a GST treatment paper be brought to the next Board meeting in June 2017.

165.3.5 Report on GST alternate dispute resolution with the ATO

CFO to bring a paper to the June 2017 Board meeting addressing the GST Determination
and its effect on the LDA, including the previously discussed Whitlam business plan.

m West Belconnen (Ginninderry) Joint Venture Report May 2017

M Gordon spoke to the report.
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I - 1t noted that the IV
was considering approaching the Government about the acquisition ofthe_

The Board agreed that the JV had achieved best practice in creating local employment
opportunities in the area, and that the options for a locally based Registered Training
Organisation project, whilst not core to business, should be pursued.

The Board noted the report.

165.3.7 Governance Project update

Ms Bear joined the meeting at 2:55 pm. Mr Bulless advised that both he and Ms Bear had met
with the Director-General of EPSDD, and noted the emphasis the Director-General had placed on
governance by setting up an enhanced governance team under the new arrangements. Mr
Bulless noted the Director-General’s ownership and acceptance of good governance both within
the Directorate, and in the new entities.

Ms Bear reported that Stage 1 of the Business Improvement project would be completed by 30
June 2017, and that Stage 2 was currently being scoped. In addition to the papers, she reported
that the Guideline for Compulsory Acquisition was being reviewed by the GSO.

The Board requested that the draft Valuation Policy procedures make provision for a suitably
senior and competent person to review instructions to valuers. The Board stressed the need for
all procedures and instructions produced during Stage 1 of the project include a clear message
about proper documentation and a clear decision making trail, and proper records management.

Ms Bear invited Board Members to contribute to the planning of Stage 2 which would be
discussed at the June 2017 meeting.

The Chair thanked Ms Bear for her contribution and Ms Bear left the meeting at 3:05 pm.

The Board noted the report.

m Board Audit and Risk Committee Report

The Chair of the Audit Committee spoke to the report and commented favourably on the work
undertaken by the CFO in the review of Strategic risks.

The Board noted the report.

165.4.1 Work Health and Safety Report

The Board reviewed the report, suggesting that information previously provided to the Board
could be omitted from future reports. Mr Fitzgerald advised that a new Contractor Newsletter
would be circulated in the following week.
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The Board noted the report.

165.4.2 Strategic Risk Register

The Board noted the strategic risk register.

165.4.3 LDA Procurement Procedures

Mr Fitzgerald reported that the updated Procurement Policy, which arose out of an audit
recommendation, was now complete, and was provided for the information of the Board.

The Board noted the Procurement Procedures.

165.5.1 Board correspondence

The Board noted that letters of thanks had been sent to Ms Liz Lopa and Ms Yuka Pirani as
previously requested by the Chair.

165.6.1 Meeting outcomes for discussion between the CEO and the Minister(s)

The Board agreed that the following matters be included in the discussion:

- The acquisition of Pine Ridge

- Negotiations with Geocon in relation to the Kingston Arts Precinct
- The sale of Denman Prospect to CED

- The special attributes of the Ginninderry Joint Venture, and

- The decommissioning of Westside.

Prior to closing the meeting, the Chair asked that the Board’s thanks to Ms Margaret Cicolini be

recorded, prior to her departure from the LDA.

Ms von Hartel advised that, as she was unable to attend the June 2017 meeting, she wanted to
thank the Chair, other Members, the LDA management and staff for welcoming her and making
her time on the LDA Board both enjoyable and informative.

There being no further business, the Chair closed the meeting at 3:15 pm.
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The Minutes of Land Development Agency Board meeting 165, held on 25 May 2017 were
approved as an accurate record of the meeting.

Mr Ross Barrett OAM
Chair, LDA Board
July 2017
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LAND DEVELOPMENT A'GENCY
BOARD MEETING 167
29 JUNE 2017

Minutes

Present:

Mr Ross Barrett OAM (Chair)

Ms Sandra Lambert AM (Deputy Chair)
Mr Jim Shonk

Mr Neil Bulless (Acting CEQ)

In Attendance:

Mr Tom Gordon (Executive Director,
Greenfields)

Ms Margaret Lovell (LDA Corporate
Secretariat)

Apologies:
Ms Yvonne von Hartel AM
Mr David Dawes (CEO —on leave)

Mr Chris Wilson (Director, Office of the CEO)

ACT %—l ILDaer:/(tjalopment

Government Agency

Economic Development CANBERRA FIRST

Mr Con Kourpanidis
Ms Cherelle Murphy
Ms Christine Purdon

Mr Daniel Bailey (Executive Director, Sales
Marketing and Land Management)

Mr Bruce Fitzgerald (Chief Financial Officer)
Ms Jacqui Bear (Senior Manager Business
Improvement Project — part)

Welcome, review of attendance and confirmation of meeting agenda

The Chair declared the meeting open at 9:05 am following a half hour in camera discussion. The

agenda was accepted.

Standing and further declarations of interests

The standing declaration of interests was noted. Mr Kourpanidis advised that he no longer had an

interest in AGM Corp Pty Limited.

Confirmation of minutes of previous meetings

The Minutes of the meeting of 25 May 2017 were considered. The Board requested the following

amendments:

165.1.4 — remove reference to a meeting between Ms Purdon and Mr Fitzgerald.
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165.1.4 item 7 — change wording to reflect the Board’s willingness to purchase, and compliance
with the Land Acquisitions Policy Framework.

165.2.1 — update wording to set out the cost differential when selling to Government and its
effect on development returns. Update the resolution to set out clearly the amendments
requested by the Board.

165.2.4 — last paragraph fix the split infinite, and substitute the word “requested” for advised.
165.3.6 — for clarity, use the term Registered Training Organisation (caps).
Resolution

The Board approved the Minutes of the meeting of 25 May 2017 subject to the above noted

amendments.,

The Board considered the minutes of the extraordinary meeting held on 20 June 2017, which was
chaired by Ms Lambert.

Resclution

The Board approved the Minutes subject to the first sentence of resolution being amended as
follows:

The Board approved the sale of Denman Prospect 2 fo CED on the basis of its best and final offer
of _ubject to confirming advice from the valuers as to the current value of the
subject land, noting that GST will be treated in the same manner as the contract for sale to CED
of Denman Prospect 1B, and the ACTGSO’s advice pertaining to good faith negotiations.

The Board acknowledged receipt of the advice from the valuers, and Ms Lambert advised that
she lodged a file note with the LDA to that effect to enable to sale to proceed.

The Secretariat confirmed that the process for dealing with conflicts of interest had been
followed, with edited minutes of the meeting being provided to Ms von Hartel.

Matters arising from previous Minutes

The Board considered the list of matters arising, noting that all issues had been dealt with, and
items 2, 5 and 6 would be brought to the attention of the Boards or CEOs of the new entities as
appropriate, for further action.

In relation to item 3 — Procurement Board — Mr Bulless advised that he had spoken with the Head
of the Procurement Board, and no further action was required.

The Board noted the closure of the list of actions arising.

167.2.1 Payment of Interim dividend

Mr Fitzgerald spoke to the paper, which was procedural in nature and required Board approval
for the payment of an interim dividend to Government of $123,697,047.00. Mr Fitzgerald flagged
a future cashflow concern which he had discussed with Treasury.
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Resolution

The Board approved the payment of the interim dividend of $123,697,047.00 noting its concerns
about the financial capacity of the future entity should the current dividend policy continue to be
applied.

The Board suggested that the Board of the new entity works with Treasury on the formulation of

a new dividend model.

167.3.1 Chief Executive Officer’s Report

Mr Bulless spoke to the report, highlighting the most pressing matters which included the
transition from LDA to the new entities and Directorate, dealing with impending land sale
settlements, the recent exchange with CED on Denman Prospect 2, and the resolution of the
Deed of Variation in relation to Section 63 City.

Mr Gordon expanded on the potential legal issue

There was a discussion about compliance with the Land Acquisition Policy Framework, as
described in the report and earlier in the actions arising from previous meetings. Mr Bulless
clarified that the acquisitions were since 2014, and the Board had acted in accordance with the
Framework in respect of the rural leases. He then noted that the new entities would have
individual land acquisition frameworks which were being drafted.

.The Board noted that there was a solid inventory of land available — including the suburban
residential blocks resulting from the Mr Fluffy program — and a significant amount of stock in the

pipeline.

In relation to the referrals to the ACTGSO, it was noted that a referral had been made in relation

g

Mr Bulless commented favourably on the standard and speed of advice received recently from
the GSO.

The Board noted the Acting CEQ’s report.

Finance Report

Mr Fitzgerald spoke to the report, bringing the Board’s attention to the deterioration in the
forecast result which was driven by the deferral of the sale of Dame Patti Menzies House, delays
in the release of Taylor, delays in Throsby settlements, and a delayed settlement in Greenway. He
reported that the expected sale result for the 2016-17 year was revised to $534 mill. He reported
that expenses were considerably lower than forecast, and that the forecast return to
Government had improved. |
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Mr Bulless and Mr Bailey explained the effect of recent changes to financial institutions’ lending
policy, and its effect on previous auction land sale results at Throsby. Mr Bulless reported that the
LDA sales rescission policy had been applied professionally by the sales team to minimise the

effect of requested rescissions.

The Board requested that any major changes from month to month should, in future, figure
prominently in the commentary on page 1 of the report, and reminded Mr Fitzgerald of the
changes previously requested in action item 10 (reference 167.1.4 page 5).

The Board noted the report, and added that the risk of timing settlements in the final quarter of
the financial year needed to be addressed in the future.

Land and residential property report

The Board noted the report, and commented favourably on its content and usefulness
particularly as the townhouse market had been reported separately. There was a consensus that
the report should be made public, to the extent that this was possible given data ownership and

confidentiality issues.

Mr Fitzgerald spoke to the report, advising that the likely future course of action would be to
approach the ATO for a private ruling on the outstanding questions rather than continue with
alternate dispute resolution. He advised that future applications of GST would be on a .
development by development basis rather than the more generalised approach which had been

used to date.

In respect of Whitlam, the Board noted that the expected returns on the development would
decrease by $13 mill. when GST is applied at a rate of 3%.

Mr Fitzgerald reported that the Directorate would probably bring GST expertise in house to some
extent, assisted by external consultants sourced through a panel arrangement.

The Board noted that the LDA’s work in the application of the GST had returned $60 mill. more
than expected, and represented a good result for the Territory.

The Board noted the report.
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| Proposed non financial performance indicators

Mr Fitzgerald led the Board through the proposed non financial performance indicators, noting
that bringing this matter forward to the Board of the CRA and SLA would complete the 2015-16

audit finding.

He reported that the indicators had been modelled on the Green Star Communities framework
which should add value to the new entities’ performance monitoring, building improved
performance by aspiring to do better, and driving quality outcomes.

The Board noted the value of the indicators and stressed the need to move from process to
outcomes driven indicators which, whilst aspirational, were reasonably achievable.

The Board noted the report, and its inclusion in the handover of documents to the new entities.

167.3.7 ‘West Belconnen (Ginninderry) Joint Venture report

Mr Gordon led the Board though the report and highlighted the major issues which included:

. Conservation Management Trust — with further work to be undertaken with
Treasury in respect of funding prior to a Cabinet Submission,

. Gas connection — investigation of a possible pilot with ACTewAGL to demonstrate a
non gas alternative,

o Updating the JV Manual — particularly as it relates to LDA’s management of JV
records — providing an overview of the recent JV workshop, and undertaking to have
the JV framework and manual reviewed every 12 months to reflect current and
practice,

. The consultation had occurred with TCCS about reducing the environmental buffer

zones surrounding the West Belconnen landfill site.

ACTION: Mr Gordon to update the assurances provided in the LDA Audit Recommendations
Implementation Register relating to the JV manual and procedures.

The Board requested that the Suburban Land Agency Board be briefed comprehensively about
the JV, its governance structure, any funding implications, and the agency representation on the
JV committee. Similarly the Board requested that the joint venture partners be kept fully
apprised of the changes in agency, representation and governance.

Mr Board acknowledged Mr Gordon’s contribution to the joint venture.

The Board noted the report.
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167.3.8 Governance Program Implementation update

Ms Bear joined the meeting at 11:35 am.

Ms Bear invited the Board to make comment on the proposed Phase 2 of the project, noting that
the successful implementation of Phase 1 was a reflection of the Board and senior management’s
investment in the project. She reported that key future themes were around improved records
management and the use of checklists and an electronic data management system, the creation
of a single source of truth/centralised policy register, and a collaborative compliance program
 where staff felt they were contributing to business improvement. She reported that the culture
within the LDA was one of staff embracing change, and a mature attitude to business
improvements. Members agreed that the use of themes in Phase 2 would be a clever way to
approach the project.

Ms Bear reported that Phase 2 would be broader and inclusive of more staff, now that the higher
risk priorities had been dealt with in Phase 1. ’

The Board commented on the attachments to the paper, requesting that the option to use
compulsory acquisition be covered in the policy, and the details of any additional costs incurred
through the use of the legislation be described in the decision (Attachment A).

In respect of the Valuations policy (Attachment B) Ms Bear undertook to review the terminology,
noting that the policy would now be adapted for use by the Directorate.

Members inquired about the induction of staff into the new agencies, to ensure that governance
arrangements with the Directorate and policies were well understood by existing and new staff,
Ms Bear advised that the team was working with HR to ensure that all staff are inducted into the
new agencies.

ACTION: Ensure that all staff members are inducted into the governance and policy
arrangements for the new entities.

The Board commended Ms Bear on the excellent results achieved by the team under her
leadership. Ms Bear left the meeting at 12:05 pm.

Audit Committee Meeting 22 June 2016 - verbal report

Ms Lambert, Chair of the Audit Committee, advised that the Audit Committee met for the final
time on 22 June 2017. Principal issues addressed at the meeting were the Shell Financial
Statements 2016-17, and a performance audit report from O’Connor Marsden concerning the
engagement of sales agents.

Ms Lambert advised that Mr Andrew Marsden of O’Connor Marsden and Associates presented
his report, noting that many of the recommendations made in 2015 had been actioned, and that
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engagement practices and record keeping were much improved. He commented favourably on
the strength of the centralised conflict of interest register and the use of checklists in the
engagement process, further noting that the new panel arrangements would produce further

efficiencies.

In respect of deficiencies highlighted by the report, Mr Marsden noted that records management
and procurement transparency could be improved through the use of filing checklists which
would support consistency in the level, type and language used in recording decisions. He noted
further that records management deficiencies were not specific to the LDA, being evident across

all agencies.

In relation to the management of conflicts of interest, and the declared conflict within the team,
Mr Marsden advised that proper records of the process - and delegate sign off of that decision -
would have managed any perceived conflicts. Management reported that the specific high risk
instance cited in the report had in fact been declared, but the paperwork supporting the
declaration was not properly filed. Notwithstanding this information, the Committee determined
that the matter be referred to the CEO for further investigation.

Ms Lambert advised that the Committee agreed to all of the report’s recommendations, noting
that it would be a matter for the SLA Board Committee to carry forward.

She advised that the Committee reviewed the shell financial statements, noting the principal
changes for this year relate to accessibility and readability of the reports, specifically moving
Notes 2 and 3 to the Appendices, the Related Party disclosure note, and accounting for the joint
venture. She undertook to review the Financial Statements with the Chairman when finalized.

Ms Lambert advised that the Committee approved the Minutes of the previous meeting, and
noted that all matters arising from previous meetings had either been dealt with, would form
part of Phase 2 of the Business Improvement project, or be covered in the Chair’s handover letter
to the new entities. She said that the Committee received an update from the Governance team,
and reviewed two risks from the strategic risk register.

The Board thanked Ms Lambert for her report, and for her stewardship of the Audit Committee.

Work Health and safety report

The Board noted the work health and safety report, and the 2 WH&S Contractor newsletters
attached to it.

Strategic risk register

The Board noted the strategic risk register which had been updated to include the information
supplied to the Audit Committee at its meeting on 22 June 2017.




FOR OFFICIAL USE ONLY

Board correspondence

The Board acknowledged a letter dated 1 June 2017 from the ACT Audit Office regarding the
2016-17 Financial Statements and statement of performance audit to be conducted by the
Office.

Meeting outcomes for discussion with the Minister

Mr Bulless undertook to bring to the Minister’s attention that any outstanding LDA matters
would be brought to the attention to the appropriate Board from 1 July 2017.

1 Chair’s closing remarks

In his final address to the Board, the Chair recalled the history of the establishment of the LDA
and its achievements over the previous 14 years. He highlighted the 45,500 plus dwellings that
had been delivered over the period, and an inventory of settlement ready lots currently available
for future sale.

The Chair expressed a degree of personal disappointment with a few matters that arose during
his chairmanship, some of which had arisen as a consequence of the LDA supporting certain
government priorities. He noted the LDA’s inability to obtain external legal advice, the need for a
full time CEO or COO, and what he saw was the importance of a joint venture with the CSIRO to
help the Government maintain control over future broadacre land developments.

The Chair further expressed frustration at the disproportionate and often inaccurate reporting of
the LDA’s activities which had occurred over the previous 18 months.

The Chair then thanked the Board for its support and service, and asked that his personal thanks
be conveyed to the Executive and staff of the Land Development Agency.

There being no further business, the Chair closed the meeting at 12:30 pm.

The Minutes of Land Development Agency Board meeting 167, held on 29 June 2017 were
approved as an accurate record of the meeting.

Ut on.

Mr Ross Barrett OAM
Chair
LDA Board July 2017
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