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LAND DEVELOPMENT AGENCY BOARD MEETING 163 
 

30 March 2017 commencing at 8:30 am 

LDA Board Room, Level 6 TransACT House  

470 Northbourne Avenue, Dickson 

AGENDA 

Members: 
Mr Ross Barrett OAM (Chair) 
Ms Yvonne von Hartel AM 
Ms Cherelle Murphy 
Mr Jim Shonk 

 
Ms Sandra Lambert AM (Deputy Chair) 
Mr Con Kourpanidis 
Ms Chris Purdon 
Mr David Dawes 

In Attendance: 
Mr Neil Bulless (A/g Deputy Chief Executive Officer) 
Mr Tom Gordon (Executive Director, Greenfield) 
Mr Bruce Fitzgerald (Chief Fin. Officer - part) 
Mr Chris Wilson (Director, Office of the CEO) 
Ms Jacqui Bear (Senior Manager – Business 
Improvement Project – part) 
Ms Margaret Cicolini (Deputy CFO – part) 
 

 
Ms Liz Lopa (Executive Director, Urban Renewal) 
Mr Daniel Bailey (Executive Director, Sales 
Marketing and Land Management) 
Mr Simon Tennent (A/g Director – Strategy and 
Program Design – part) 
Ms Margaret Lovell (LDA Corporate Secretariat) 
 

Apologies: 

 

IN-CAMERA SESSION (8:30 – 9:00 am) 

Board Members only Chair 

 

MEETING OPENING (9:00 – 9:30 am) 

163.1.1 Welcome and Review of Attendance (verbal) Chair 

163.1.2 Confirmation of Agenda Chair 

163.1.3 Standing and further Declarations of Interests Chair 

163.1.4 Confirmation of Minutes of the Previous Meeting and Key 

Meeting Outcomes 

Chair 

163.1.5 Matters Arising from Previous Minutes Chair 

 

MATTERS FOR APPROVAL (9:30 – 10:30 am) 

163.2.1 Red Hill Precinct sales strategy and cash flow analysis Liz Lopa/Bruce Fitzgerald 

163.2.2 Sale of Denman Prospect Stage 2 Tom Gordon 

163.2.3 Business Planning template Bruce Fitzgerald 

163.2.4 Internal Financial benchmarking methodology Bruce Fitzgerald/Margaret 

Cicolini 
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163.2.5 Westside Village decommissioning – funding request Liz Lopa 

163.2.6 Instrument of Delegation  Neil Bulless 

163.2.7 Proposed acquisitions – West Belconnen Tom Gordon 

163.2.8  Land acquisition opportunity Tom Gordon 

 
 

EXECUTIVE, PROJECT AND FINANCIAL REPORTS (10:30 – 12:30 pm) 

163.3.1 Chief Executive Officer’s Report David Dawes 

163.3.2 Deputy CEO’s Report Neil Bulless 

163.3.3 Board Audit and Risk Committee report of meeting 7/12/16 
and 21/2/17  

Deputy Chair 

163.3.4 Indicative Land Release Program 17-21 – consultation draft Simon Tennent 

163.3.5 Finance Report Bruce Fitzgerald 

163.3.6 Governance Program – implementation update Neil Bulless/Jacqui Bear 

163.3.7 City to the Lake Project – update Liz Lopa 

163.3.8 West Belconnen Subcommittee report (including entry road 

housing) 

Tom Gordon 

163.3.9 Budget rules and Board financial delegations Bruce Fitzgerald 

163.3.10 Land Acquisition Policy Framework Direction 2014 – 

compliance report 

Neil Bulless/Simon 

Tennent 

163.3.11 North Wright and North Coombs draft business plans Tom Gordon 

 

Luncheon break – 12:30pm – 1:00pm 

 

OTHER REPORTS – FOR INFORMATION AND/OR NOTING (1:00 – 1:10 pm) 

163.4.1 Work Health and Safety Report Bruce Fitzgerald 

163.4.2 Strategic Risk Register Bruce Fitzgerald 

 

FOR THE INFORMATION OF THE BOARD (1:10 – 1:20 pm) 

163.5.1 Board correspondence Chair 

163.5.2 2017 Board Meeting Calendar – updated BARC dates Secretariat 

163.5.3 Glossary of acronyms Secretariat 

 

MEETING CLOSE (1:20 – 1:30 pm) 

163.6.1 Meeting Outcomes for CEO to discuss with the Ministers for 
Housing and Suburban Development, and Urban Renewal  

Chair 

163.6.2 Other Business Chair 

Next meeting:  

BARC:  20 April 2017 

Board: 27 April 2017 

Chair 
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LAND DEVELOPMENT AGENCY BOARD MEETING 164 

27 April 2017 commencing at 8:30 am 

LDA Board Room, Level 6 TransACT House 

470 Northbourne Avenue, Dickson 

AGENDA 

Members: 
Mr Ross Barrett OAM (Chair) 
Ms Yvonne von Hartel AM 
Ms Cherelle Murphy 
Mr Jim Shonk 

Ms Sandra Lambert AM (Deputy Chair) 
Mr Con Kourpanidis 
Ms Chris Purdon 
Mr David Dawes 

In Attendance: 
Mr Neil Bulless (Deputy Chief Executive Officer) 
Mr Tom Gordon (Executive Director, Greenfield) 
Mr Bruce Fitzgerald (Chief Financial Officer) 
Ms Margaret Cicolini (Deputy CFO – part) 
Mr Chris Wilson (Director, Office of the CEO) 
Ms Margaret Lovell (LDA Corporate Secretariat) 

Mr Daniel Bailey (Executive Director, Sales 
Marketing and Land Management) 
Mr Nick Holt (Director – Urban Projects – part) 
Ms Jacqui Bear (Senior Manager – Governance 
Project – part) 
Mr David Hughes (Project Director CttL – part) 

Apologies: 

IN-CAMERA SESSION (8:30 – 9:00 am) 

Board Members only Chair 

MEETING OPENING (9:00 – 9:30 am) 

164.1.1 Welcome and Review of Attendance (verbal) Chair 

164.1.2 Confirmation of Agenda Chair 

164.1.3 Standing and further Declarations of Interests Chair 

164.1.4 Confirmation of Minutes of the Previous Meeting Chair 

164.1.5 Matters Arising from Previous Minutes Chair 

MATTERS FOR APPROVAL (9:30 – 10:30 am) 

164.2.1 Budget/BARS update Bruce Fitzgerald 

164.2.2 Updated Financial Delegations Bruce Fitzgerald 

164.2.3 North Wright and North Coombs Business Plans Tom Gordon 

164.2.4 Internal Financial benchmarking policy Bruce Fitzgerald/Margaret 

Cicolini 

164.2.5 Fraud Risk Register and Fraud and Corruption Control Plan Bruce Fitzgerald 

164.2.6 Compliance Plan 2016-19 Bruce Fitzgerald 
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EXECUTIVE, PROJECT AND FINANCIAL REPORTS (10:30 – 1:00pm) 

164.3.1 Chief Executive Officer’s Report David Dawes 

164.3.2 Deputy CEO’s Report Neil Bulless 

164.3.3 Board Audit and Risk Committee report of meeting 20 April 
2017 (verbal) 

Deputy Chair 

164.3.4 Finance Report Bruce Fitzgerald 

164.3.5 Strategic acquisition – Pine Ridge Tom Gordon 

164.3.6 Proposed land acquisitions West Belconnen – Land Acquisition 

Policy Framework testing 

Tom Gordon 

164.3.7 Whitlam – draft Business Plan Tom Gordon 

164.3.8 City to the Lake – Strategic outlook Nick Holt 

164.3.9 West Belconnen Subcommittee report Tom Gordon 

164.3.10 Governance Program – implementation update Neil Bulless/Jacqui Bear 

 

Luncheon break – 1:00pm – 1:30pm 

 

OTHER REPORTS – FOR INFORMATION AND/OR NOTING (1:00 – 1:20 pm) 

164.4.1 Work Health and Safety Report Bruce Fitzgerald 

164.4.2 Strategic Risk Register Bruce Fitzgerald 

 

FOR THE INFORMATION OF THE BOARD (1:40 – 1:50 pm) 

164.5.1 Board correspondence Chair 

164.5.2 2017 Board Meeting Calendar – updated BARC date Secretariat 

164.5.3 Glossary of acronyms Secretariat 

 

MEETING CLOSE (1:50 – 2:00 pm) 

164.6.1 Meeting Outcomes for CEO to discuss with the Ministers for 
Housing and Suburban Development, and Urban Renewal  

Chair 

164.6.2 Other Business Chair 

Next meeting:  

Board: 25 May 2017 

BARC:  22 June 2017 

Chair 
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LAND DEVELOPMENT AGENCY BOARD MEETING 165 
 

25 May2017 commencing at 8:30 am 

LDA Board Room, Level 6 TransACT House  

470 Northbourne Avenue, Dickson 

AGENDA 

Members: 
Mr Ross Barrett OAM (Chair) 
Ms Yvonne von Hartel AM 
Ms Cherelle Murphy 
Mr Jim Shonk 

 
Ms Sandra Lambert AM (Deputy Chair) 
Mr Con Kourpanidis 
Ms Chris Purdon 
Mr Neil Bulless (A/g Chief Executive Officer) 
 

In Attendance: 
Mr Tom Gordon (Executive Director, Greenfield) 
Mr Bruce Fitzgerald (Chief Financial Officer)Mr 
Daniel Bailey (Executive Director, Sales Marketing 
and Land Management) 
Mr Chris Wilson (Director, Office of the CEO) 
 

 
Mr Nick Holt (Director – Urban Projects – part) 
Ms Jacqui Bear (Senior Manager – Governance 
Project – part) 
Mr Ian Thomson (Galent Pty Limited – part) 
Ms Margaret Lovell (LDA Corporate Secretariat) 

Apologies: 

Mr David Dawes (Chief Executive Officer – on leave) 

 

IN-CAMERA SESSION (8:30 – 9:00 am) 

Board Members and A/g CEO Chair 

 

MEETING OPENING (9:00 – 9:30 am) 

165.1.1 Welcome, review of attendance and confirmation of meeting 

agenda 

Chair 

165.1.2 Standing and further Declarations of Interests Chair 

165.1.3 Confirmation of Minutes of the Previous Meeting Chair 

165.1.4 Matters Arising from Previous Minutes Chair 

165.1.5 Resolutions made out of session Chair 

 

MATTERS FOR APPROVAL (9:30 – 10:45 am) 

165.2.1 Whitlam Business Case Tom Gordon 

165.2.2 Proposed acquisition – Pine Ridge Tom Gordon 

165.2.3 Asset Recycling initiative – dividend payment Bruce Fitzgerald 

165.2.4 Kingston Arts Precinct Nick Holt 
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165.2.5 Westside Village – decommissioning  Nick Holt 

 

EXECUTIVE, PROJECT AND FINANCIAL REPORTS (10:45 – 12:30pm) 

165.3.1 A/g Chief Executive Officer’s Report Neil Bulless 

165.3.2 Finance Report Bruce Fitzgerald 

165.3.3 Financial Statements preparation plan Bruce Fitzgerald 

165.3.4 Biannual Budget review Bruce Fitzgerald 

165.3.5 GST negotiations with ATO - update Ian Thomson 

165.3.6 West Belconnen Subcommittee report Tom Gordon 

165.3.7 Governance Program – implementation update Neil Bulless/Jacqui 

Bear 

165.3.8 Board Audit and Risk Committee report of meeting 20 April 2017  Deputy Chair 

 

Luncheon break – 12:30pm – 1:00pm 

 

OTHER REPORTS – FOR INFORMATION AND/OR NOTING (1:00 – 1:15 pm) 

165.4.1 Work Health and Safety Report Bruce Fitzgerald 

165.4.2 Strategic Risk Register – for information Bruce Fitzgerald 

165.4.3 Procurement Policy and Guidelines Bruce Fitzgerald 

 

FOR THE INFORMATION OF THE BOARD (1:15 – 1:20 pm) 

165.5.1 Board correspondence Chair 

165.5.2 2017 Board Meeting Calendar – for noting Secretariat 

165.5.3 Glossary of acronyms Secretariat 

 

MEETING CLOSE (1:20 – 1:30 pm) 

165.6.1 Meeting Outcomes for CEO to discuss with the Ministers for 
Housing and Suburban Development, and Urban Renewal (verbal) 

Chair 

165.6.2 Other Business Chair 

 

Next meeting:  

BARC:  22 June 2017 

Board: 29 June 2017 
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LAND DEVELOPMENT AGENCY BOARD MEETING 166 
 

20 June 2017 commencing at 2:00 pm 
LDA Board Room, Level 6 TransACT House  

470 Northbourne Avenue, Dickson 

AGENDA 
Members: 
Ms Sandra Lambert AM (Chair) 
Mr Jim Shonk 
Ms Christine Purdon 
Ms Yvonne von Hartel AM 
Mr Neil Bulless (A/g Chief Executive Officer) 

 
Meet Me (teleconference) phone number: 

(02) 614 27199 

 

In Attendance: 
Mr Tom Gordon (Executive Director, Greenfield) 
Mr Bruce Fitzgerald (Chief Financial Officer) 
Mr Chris Wilson (Director, Office of the CEO) 
Ms Margaret Lovell (LDA Corporate Secretariat) 

 
 

Apologies: 
Mr Ross Barrett OAM 
Ms Cherelle Murphy 
Mr Con Kourpanidis 
Mr David Dawes (Chief Executive Officer – on leave) 
 

 

MEETING OPENING 

166.1.1 Confirmation of attendance and meeting agenda Chair 

166.1.2 Declaration of interests Chair 

 

MATTERS FOR APPROVAL 

166.2.1 Sale of Denman Prospect to CED Tom Gordon 

 

MEETING CLOSE 

166.3.1 Other Business Chair 
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LAND DEVELOPMENT AGENCY BOARD MEETING 167 
 

29 June 2017 commencing at 8:30 am 
LDA Board Room, Level 6 TransACT House  

470 Northbourne Avenue, Dickson 

AGENDA 
Members: 
Mr Ross Barrett OAM (Chair) 
Ms Cherelle Murphy 
Mr Jim Shonk 
Mr Neil Bulless (A/g Chief Executive Officer) 
 

 
Ms Sandra Lambert AM (Deputy Chair) 
Mr Con Kourpanidis 
Ms Chris Purdon 
 

In Attendance: 
Mr Tom Gordon (Executive Director, Greenfield) 
Mr Bruce Fitzgerald (Chief Financial Officer) 
Mr Daniel Bailey (Executive Director, Sales Marketing 
and Land Management) 
Mr Chris Wilson (Director, Office of the CEO) 
 

 
Mr Simon Tennent (A/g Director, Strategy and 
Program Design) 
Ms Jacqui Bear (Senior Manager – Business 
Improvement Project) 
Ms Margaret Lovell (LDA Corporate 
Secretariat) 

Apologies: 

Ms Yvonne von Hartel AM 
Mr David Dawes (Chief Executive Officer – on leave) 
 
IN-CAMERA SESSION (8:30 – 9:00 am) 
Board Members and A/g CEO Chair 

 
MEETING OPENING (9:00 – 9:30 am) 
167.1.1 Welcome, review of attendance and confirmation of meeting 

agenda 
Chair 

167.1.2 Standing and further declarations of interests Chair 
167.1.3 Confirmation of Minutes of the previous meetings Chair 
167.1.4 Matters arising from previous minutes Chair 

 
MATTERS FOR APPROVAL (9:00 – 9:15 am) 
167.2.1 Interim dividend payment to Government Bruce Fitzgerald 
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EXECUTIVE, PROJECT AND FINANCIAL REPORTS (9:15 – 12:00pm) 
167.3.1 A/g Chief Executive Officer’s Report Neil Bulless 
167.3.2 Finance Report Bruce Fitzgerald 
167.3.3 Land and residential property report Simon Tennent 
167.3.4 Land sales and rescissions Daniel Bailey 
167.3.5 GST/ADR Determination outcomes, including effect on the 

Whitlam business case 
Bruce Fitzgerald 

167.3.6 Proposed non financial performance indicators Bruce Fitzgerald 
167.3.7 West Belconnen (Ginninderry) Joint Venture update Tom Gordon 
167.3.8 Governance Program – implementation update Neil Bulless/Jacqui Bear 
167.3.9 Board Audit and Risk Committee report of meeting 22/6/17 

(verbal) 
Deputy Chair 

 
Luncheon break – 12:00pm – 12:30pm 
 

OTHER REPORTS – FOR INFORMATION AND/OR NOTING (12:30 – 1:00 pm) 
167.4.1 Work Health and Safety Report Bruce Fitzgerald 
167.4.2 Strategic Risk Register – for information Bruce Fitzgerald 

 
FOR THE INFORMATION OF THE BOARD (1:00 – 1:10 pm) 
167.5.1 Board correspondence Chair 
167.5.2 Glossary of acronyms Secretariat 

 
MEETING CLOSE (1:10 – 1:30 pm) 
167.6.1 Meeting Outcomes for CEO to discuss with the Ministers for 

Housing and Suburban Development, and Urban Renewal (verbal) 
Chair 

167.6.2 Other Business Chair 
167.6.3 Chair’s closing remarks Chair 
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LAND DEVELOPMENT AGENCY 
BOARD MEETING 165,  
25 May 2017 

Minutes 

 

Present:  
Mr Ross Barrett OAM (Chair) 
Mr Con Kourpanidis 
Mr Jim Shonk 
Mr Neil Bulless (Acting CEO) 

 
Ms Sandra Lambert AM (Deputy Chair) 
Ms Yvonne von Hartel AM 
Ms Cherelle Murphy 
Ms Christine Purdon 

In Attendance: 
Mr Tom Gordon (Executive Director, 
Greenfields) 
Mr Chris Wilson (Director, Office of the CEO) 
Ms Margaret Lovell (LDA Corporate 
Secretariat) 
 

 
 
Mr Bruce Fitzgerald (Chief Financial Officer) 
Ms Jacqui Bear (Senior Manager Business 
Improvement Project – part) 
Mr Nicholas Holt (Director Urban Renewal – part) 

Apologies:  
Mr David Dawes (on leave) 
Mr Daniel Bailey (Executive Director, Sales, Marketing and Land Management) 

 

165 ‘In Camera’ discussion 

An ‘in camera’ Board Member discussion commenced at 8:30 a.m. 

 

165.1.1 Welcome, review of attendance and confirmation of meeting agenda 

The Chair declared the meeting open at 9:15am and welcomed those in attendance. He noted 
that Mr Bailey was unwell and could not attend, and welcomed Mr Bulless to the Board in his 
capacity as Acting Chief Executive Officer of the LDA. 

 

165.1.2 Standing and further declarations of interests 

The standing declaration of interests was noted.  No further declarations were provided. 
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165.1.3 Confirmation of Minutes of the Previous Meeting  

The Minutes of the meeting of 27 April 2017 were approved without amendment. 

 

165.1.4 Matters arising from previous Minutes 

The Board considered the matters arising, stating a preference that all matters are attributed a 
due date. The Board noted the following: 

Item 1 – Non financial performance indicators – Ms Purdon and Mr Fitzgerald discuss the 
proposed indicators, which will be included in the new agencies’ Statement of Intent.  

165.1.4 Matters arising from previous Minutes 

Proposed performance indicators to be brought to June 2017 Board meeting for review, noting 
that the new entities’ Boards would be the approving body. 

 

Item 2 – Economic indicators of building activity in the Territory – Ms Murphy advised that she 
would pursue the matter with the Acting Director Program Strategy and Design, but as she did 
not believe the matter would be dealt with by 30 June 2017, suggested it form part of a broader 
discussion with the new Directorate. 

Item 7 - valuation – Mr Gordon reported that he had received confirmation from CBRE 
as to the relevant value of the property, and had heard nothing further from the lease owner. 
The Board proposed a stand by and wait approach, noting their willingness to purchase the lease 
at a price that represented fair value and complied with the Land Acquisition Policy Framework. 

Item 13 – Single select information relating to the Kingston Harbour – the information was tabled 
and the Board agreed to the item’s closure. 

The Board noted the status of all other actions and agreed to the closure of items 5, 9, 10, 12, 13, 
14 and 15. 

165.1.5 Resolutions made out of session 

The resolution made unanimously out of session by email over the period 9 - 10 May 2017 
relating to the appointment of Mr Bulless as Acting Chief Executive Officer was noted, and the 
Chair asked that it be recorded in the Minutes. 
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165.2.1 Whitlam business plan 

Mr Gordon led the Board through the paper, highlighting changes from the earlier version and 
responding to specific queries. Discussion ensued about assuming a 1% rather than 9% treatment 
of GST on sales, which improved returns to the Territory by $50 million. The Board expressed 
concern about the sale of blocks to Government at $70,000 per block, which was significantly less 
than the LDA’s development cost which is in the order of $200,000 per block. It was suggested 
that Community Service Obligation (CSO) should be included in the Plan, and that gifted assets 
could be included in the section dealing with total returns to the Territory, for the record.  

Discussion turned to the bushfire buffer and the need for the Plan to be clear that safety is the 
primary consideration in establishing an appropriate buffer, while ensuring land use efficiency. 
Mr Gordon explained that the matter was the subject of legal advice as to the interpretation of 
how urban edge effects are accommodated within the buffer zone. It was suggested that any 
risks posed by the issue should be specifically treated in the risk plan, and that the risk plan would 
benefit from clear risk escalation descriptors. 

It was further suggested that the business plan should have a clear focus on social sustainability 
which would extend beyond the Mingle program. 

It was suggested that the Plan would benefit from the inclusion of a preamble which provided the 
policy decisions framing the Business Plan, to clarify choices made, and by whom. Mr Bulless 
advised that these policy decisions would be dealt with by the new Directorate under the 
structure post 30 June 2017. 

It was suggested that future Business Plans would benefit from inclusion of data to support the 
occupancy per dwelling type assumptions, taking account of dwelling mix on a site by site basis, 
rather than a broader assumption of 2.6 persons per dwelling. 

The Board also requested that north points and keys be consistently included on maps. 

RESOLUTION 

The Board approved the Whitlam Business Plan subject to the following amendments:: 

- Include a preamble which outlined any policy decisions which had been considered in 
framing the Plan; 

- Detail any Community Service Obligations and/or gifted assets so that the return on the 
development is transparent; 

- Update the risk plan to include the uncertainty caused by the bushfire buffer parameters, 
proposed treatments, and risk escalation procedures; 

- Ensure that the Plan has a clear focus on social sustainability beyong the Mingle program; 
- Specify occupancy numbers by dwelling type. 
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165.2.2 Proposed acquisition – Pine Ridge 

Mr Gordon reported that the seller had obtained an independent valuation which was consistent with the 
LDA’s valuation, and a negotiated purchase price of $4.6 million. Mr Gordon advised as part of the 
negotiation the seller wished to stay on at the property under a sub lease for 10 years, with the possibility 
of extension. He advised that the sales contract would allow for the Territory to terminate with 6 months’ 
notice should the acquired land be required. Mr Gordon advised that it was the seller’s preference to 
settle post June 2017. 

Mr Gordon noted that the negotiation was within a range consistent with the market value, noting both 
parties had sought independent valuations. He noted that compulsory acquisition under the Land 
Acquisition Act was not warranted given the seller had approached the LDA, and that the value 
determined would be similar to that determined by the Act, if not more favourable, as there is no risk of 
additional costs due to any potential dispute of the market value when using the Act as a means to 
acquire land. 

The Board noted the intended outcomes and supporting reasoning for acquiring the property, and that 
the proposed acquisition had been formally assessed against and found to be consistent with the Land 
Acquisition Policy Framework Direction 2014 and the thresholds contained therein. 

RESOLUTION 

The Board approved the acquisition of Pine Ridge (Block 1600 Belconnen), and Management 
undertook to advise the Minister. 

 

165.2.3 Asset recycling initiative (ARI) – dividend payment 

Mr Fitzgerald spoke to the paper, reporting that it was an administrative matter which was 
brought to the Board as it fell outside the LDA’s normal dividend payment to Government 
process. Discussion ensued as to the costs incurred by LDA in the handling of ARI sites, which the 
Board agreed should be reported separately and transparently. 

RESOLUTION 

The Board approved the dividend payment of $55.5 million to the Chief Minister, Treasury and 
Economic Development Directorate (CMTEDD), noting that the amount was exclusive of all costs 
incurred by the LDA relating to the ARI. 

 

165.2.4 Kingston Arts precinct Financial Impact Statement  
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165.2.5 Westside Village decommissioning 

Mr Holt spoke to the paper. He advised that LDA had sought the Chief Minster’s views on the 
Government’s priority for the Westside structure. LDA was advised of the Government’s 
previously stated position that the structure would be relocatable and reusable by the Territory, 
given the significant investment made in the structure to date. 

Mr Holt advised that an internal Government expression of interest process had identified 
Venues ACT as having an interest is reusing the structure, which would be located at Stromlo 
Forest Park to provide amenity for the community. The Board noted that capital and utility costs 
would be shared between LDA and CMTEDD, and that the National Capital Authority’s Works 
Approval requires the structure to be removed and site remediated by November 2017. 

The Board agreed to facilitate the relocation and financial transfer of the asset within 
Government to Venues ACT - CMTEDD at a cost to the LDA of up to $813,000. 
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The Board thanked Mr Holt for his stewardship of the project and for bringing the matter to a 
conclusion. 

The meeting adjourned for lunch at 12:50 pm and reconvened at 1:20 pm. Mr Holt left the 
meeting. 

 

165.3.1 A/g Chief Executive Officer’s Report 

Mr Bulless reported that land sales revenue had increased to $334 million at 24 May 2017, and 
outlined the factors which had reduced the expected results for the year, including the Dickson 
Motor registry site. Discussion ensued about settlements being brought forward to improve the 
annual result, and the number of land sales contract rescissions and extension requests. 

 

165.3.1 A/g Chief Executive Officer’s report 

Mr Gordon to investigate with the Sales and Marketing team whether any advice on the 
timing of settlement could be brought to the attention of purchasers to enable 
settlements to occur pre June 30 2017. 

 

In respect of the Dickson unit site, Mr Bulless reported that a further flooding report was being 
commissioned so that settlement could proceed. 

In relation to the establishment of new structural arrangements, Mr Bulless advised that the 
Director-General of EPSDD would communicate the final structure and proposed staffing of the 
Suburban Land Agency, City Renewal Authority and any staff movements to the Directorate to 
staff the following week. Mr Bulless recognised the additional burden posed by transition on all 
staff, particularly the CFO and members of the Executive team. 

Mr Gordon provided the Board with an update of the negotiations with CED in relation to the sale 
of Denman Prospect Stage 2, specifically the treatment of GST.  

 
 

The Board expressed their concern that the decision to sell to CED had been predicated on a 
different treatment of GST which would result in a higher return to the Territory. 
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165.3.1 A/g Chief Executive Officer’s report Sale of Denman 
Prospect Stage 2 to CED 

Mr Gordon to bring the original proposal to sell Denman Prospect Stage2 to CED, with an 
update on the treatment of GST, to the Board out of session. The paper should contain 
the advice from the GSO, and a recommendation for the Board. 

Mr Gordon to verify with GSO  
 

Mr Gordon to build into the Sales Deed the capacity to transfer the Homes 4 Homes 
initiative to another party. 

The Board noted the A/g CEO’s Report. 

 

165.3.2 Finance Report 

Mr Fitzgerald spoke to the report, noting that the revenue forecast had dropped by $34.1 million 
to $563.4 million, largely resulting from delays in Taylor due to wet weather, Throsby extensions 
and rescissions, and the Dickson site. He reported that the return to Government remained 
strong at $23.6 million higher than the Statement of Intent expectations. 

The Board enquired about the management of the sales contract extension and rescission 
process, particularly how this is applied near the end of the financial year, and requested that the 
A/g CEO oversee the matter. The Board restated its commitment to deliver the best possible 
result for the Territory for the 16/17 financial year. 

The Board requested that month to month differences be highlighted in the Finance Report to 
enable a clear appreciation of movements, and that a number of minor reporting issues be 
addressed. 

165.3.2 Finance Report 

The CFO undertook to: 

1. Ensure that commentary is consistent, 
2. Highlight monthly movements in future reporting, 
3. Rectify the figures in Graph 4 – net cash flow, 
4. Adjust Rural land acquisitions cumulative total for the current financial year only, 
5. Provide the Board with an explanation of the rural land acquisition line in the cash 

flow statement. 

 

The Board noted the Finance report. 
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165.3.3 Financial Statements Preparation Plan 

Mr Fitzgerald spoke to the paper which outlined the process for preparing the Financial 
Statements, highlighting any changes from previous requirements. He outlined the process for 
dealing with Related Party Disclosures, the documentation required, and the timing or responses 
from Board Members. He then described the effect of KPGM’s advice to LDA on the treatment of 
its investment in the Ginninderry Joint Venture and the difference in reporting in 2016-17. 

The Board noted the Financial Statements preparation plan, and what would be required of them 
in relation to Related Party Disclosures. 
 

165.3.4 Biannual Budget review (BAR) 

Mr Fitzgerald led the Board through the Biannual Review of variations to projects’ revenue and 
expenditure. 

The Board noted the report. 

 

165.3.5 Report on GST alternate dispute resolution with the ATO 

Mr Fitzgerald provided the Board with an update to the paper based on recently received 
information. In respect of question 1 – the meaning of improvement – he advised that human 
intervention must be considered from 1 July 2000 and that, as a consequence of the application 
of that ruling, some funds will need to be returned to the ATO. He reported that the 
Determination provided certainty going forward in the LDA’s treatment of GST. 

The Board requested that the Whitlam business plan be reviewed in light of the determination, 
and a GST treatment paper be brought to the next Board meeting in June 2017. 

165.3.5 Report on GST alternate dispute resolution with the ATO 

CFO to bring a paper to the June 2017 Board meeting addressing the GST Determination 
and its effect on the LDA, including the previously discussed Whitlam business plan. 

 

165.3.6 West Belconnen (Ginninderry) Joint Venture Report May 2017 

Mr Gordon spoke to the report.  
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He further noted that the JV 
was considering approaching the Government about the acquisition of the  

The Board agreed that the JV had achieved best practice in creating local employment 
opportunities in the area, and that the options for a locally based Registered Training 
Organisation project, whilst not core to business, should be pursued. 

The Board noted the report. 

 

165.3.7 Governance Project update 

Ms Bear joined the meeting at 2:55 pm. Mr Bulless advised that both he and Ms Bear had met 
with the Director-General of EPSDD, and noted the emphasis the Director-General had placed on 
governance by setting up an enhanced governance team under the new arrangements. Mr 
Bulless noted the Director-General’s ownership and acceptance of good governance both within 
the Directorate, and in the new entities. 

Ms Bear reported that Stage 1 of the Business Improvement project would be completed by 30 
June 2017, and that Stage 2 was currently being scoped. In addition to the papers, she reported 
that the Guideline for Compulsory Acquisition was being reviewed by the GSO. 

The Board requested that the draft Valuation Policy procedures make provision for a suitably 
senior and competent person to review instructions to valuers. The Board stressed the need for 
all procedures and instructions produced during Stage 1 of the project include a clear message 
about proper documentation and a clear decision making trail, and proper records management. 

Ms Bear invited Board Members to contribute to the planning of Stage 2 which would be 
discussed at the June 2017 meeting. 

The Chair thanked Ms Bear for her contribution and Ms Bear left the meeting at 3:05 pm. 

The Board noted the report. 

 

165.3.8 Board Audit and Risk Committee Report 

The Chair of the Audit Committee spoke to the report and commented favourably on the work 
undertaken by the CFO in the review of Strategic risks. 

The Board noted the report. 

 

165.4.1 Work Health and Safety Report 

The Board reviewed the report, suggesting that information previously provided to the Board 
could be omitted from future reports. Mr Fitzgerald advised that a new Contractor Newsletter 
would be circulated in the following week. 
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The Board noted the report. 

 

165.4.2 Strategic Risk Register 

The Board noted the strategic risk register. 

 

165.4.3 LDA Procurement Procedures 

Mr Fitzgerald reported that the updated Procurement Policy, which arose out of an audit 
recommendation, was now complete, and was provided for the information of the Board. 

The Board noted the Procurement Procedures. 

 

165.5.1 Board correspondence 

The Board noted that letters of thanks had been sent to Ms Liz Lopa and Ms Yuka Pirani as 
previously requested by the Chair. 

 

165.6.1 Meeting outcomes for discussion between the CEO and the Minister(s) 

The Board agreed that the following matters be included in the discussion: 

- The acquisition of Pine Ridge 
- Negotiations with Geocon in relation to the Kingston Arts Precinct 
- The sale of Denman Prospect to CED 
- The special attributes of the Ginninderry Joint Venture, and 
- The decommissioning of Westside. 

 

MEETING CLOSE 

Prior to closing the meeting, the Chair asked that the Board’s thanks to Ms Margaret Cicolini be 
recorded, prior to her departure from the LDA. 

Ms von Hartel advised that, as she was unable to attend the June 2017 meeting, she wanted to 
thank the Chair, other Members, the LDA management and staff for welcoming her and making 
her time on the LDA Board both enjoyable and informative. 

There being no further business, the Chair closed the meeting at 3:15 pm. 
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The Minutes of Land Development Agency Board meeting 165, held on 25 May 2017 were 
approved as an accurate record of the meeting. 

 

 

 

Mr Ross Barrett OAM 
Chair, LDA Board 
  July 2017 
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