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Managing and Monitoring Conflict of Interest 
Supervisors/managers are encouraged to consider the following questions when managing and monitoring 
a public servant’s conflict of interest. 

    Monitoring YES   NO N/A 

Has my staff member been sufficiently monitoring the situation in which they have a 

conflict of interest?  
   

Have I sufficiently monitored my staff member’s involvement in the situation?     

Do I need help from an independent 3rd party to monitor/reassess the situation?    

Has my staff member properly implemented the management strategy?    

Has the original management strategy allowed my staff member to be seen to act 

impartially and objectively?    

Has anyone reported perceptions of the conflict impacting my staff member’s 

performance? 
   

Does the way in which the management strategy is implemented need to change?     

Has the situation changed since first implementing the management strategy?    

Has my staff member notified me of any changes in situation?    

Does my staff member need to make formal adjustments to their 

declaration/disclosure? 
   

Does the management strategy need to change to suit the changed situation?     

Does the modified or new management strategy/ implementation allow my staff 

member to be seen to act impartially and objectively?    

Do I need help from an independent 3rd party to determine appropriate changes to the 

management strategy/implementation?    

Have I informed all affected by any changes to the management 

strategy/implementation?  
   

Have all declarations, reassessments, decisions, actions been formally recorded?     

Have I identified and documented the outcomes of my review?    

Is a review of my staff member’s conflict of interest required?    

Adapted from the NSW Independent Commission Against Corruption and QLD Crime and Corruption 
Commission’s Managing Conflicts in the Public Sector: Toolkit 

 

Supervisors/managers are encouraged to record any further details or information on the items as part of 
the individual’s records in relation to their conflict of interest, as well as their performance review. It should 
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also be signed and dated by the delegate, the Supervisors/managers and their staff. Such information should 
also be properly reflected on platforms such as the whole-of-government Conflict of Interest Register. 

Further Information 
For further information please contact your Human Resources/Corporate Area or the Workforce Capability 
and Governance Division, Chief Minister, Treasury and Economic Development Directorate via email at 
psm@act.gov.au. 

Review 
This document is an attachment to the ACTPS Conflict of Interest Policy and is due for review in line with 
the policy. 
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