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Introduction 
Your independent medical examination has determined that you have total and permanent incapacity to perform your 
role in the ACT Public Service (ACTPS). This factsheet is designed to provide you with information about the ACTPS 
process for employees with total permanent incapacity, and options and resources available to you during this process. 

Supports available to you 

You may feel overwhelmed when receiving an assessment that determines you do not have capacity to perform your 
job. You are encouraged to seek support during this process as you will be provided with a lot of information and there 
will be financial implications for you and your family that you should understand. 

If you have a union representative, they can support you through this process and are welcome to join any discussions 
we may have with you about your employment arrangements. 

The Employee Assistance Program (EAP) offers free, professional and confidential services to support you and your 
immediate family members through both personal and work-related issues, including counselling for both work and 
financial aspects of your life. The ACT Government has contracted a primary provider as follows:  

 

The next steps 

Your medical assessment tells us that you are not able to perform any type of work now or in the future. If you 
are able to promptly provide additional evidence that you have capacity to perform your job, we may review this 
decision. 

Following confirmation that you have a total and 
permanent incapacity to work, the medical 
redeployment process under the Public Sector 
Management Act 1994 (PSM Act) will now 
commence and the outcome of this will be an 
involuntary medical retirement. Despite this, you 
have right and ability to voluntarily retire (subject 
to your superannuation fund’s agreement). 
 

Becoming unattached from your position 
Your directorate may choose to make you unattached from your position. Your employment and conditions of service 
(including remuneration) remain unaffected. Unattachment is an internal process which severs the link between you and 
your position, but your employment relationship with the ACTPS remains. 

Service Phone Website 

Converge International 1300 687 327 www.convergeinternational.com.au  
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Please Note: Superannuation funds apply different rules 
to employees who are determined to have total 
permanent incapacity to work. We recommend you do 
the following: 

 Contact your superannuation fund directly and 
seek information from them about your 
available superannuation benefits  

 Obtain financial advice about which process will 
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Medical redeployment process under the PSM Act 
Under the PSM Act, when an employee does not have the capacity to perform their role, the Director-General of your 
directorate (or delegate) will follow the medical redeployment process. 

Step 1 – Finding a suitable vacant position in 
your directorate 

The directorate must try to find and redeploy you to a 
vacant position. Your medical assessment says you do not 
have any capacity to work, so the directorate will not be 
able to find a suitable vacant position and they must refer 
your redeployment to the head of service. 

Step 2 – Finding a suitable vacant position 
across the service 

The head of service must then try to find and redeploy you 
to a vacant position within the ACT Public Service. As you 
do not have any capacity to work, the head of service will 
not be able to find a suitable vacant position and they must 
refer your unsuccessful redeployment back to the 
directorate. 

Step 3 – Final decision by directorate  

Under the PSM Act, after an unsuccessful redeployment 
has been referred to the directorate, the Director-General 
(or delegate) must make a decision to either reduce your 
classification or retire you from the service. As you do not 
have any capacity to work it will not be appropriate to 
reduce your classification. Instead, in accordance with the 
PSM Act, the Director-General will decide to medically 
retire you from the ACTPS. 

Step 4 – Involuntary Retirement 

The date of effect of your retirement can be agreed 
between you and the directorate. If you do not agree on a 
date of retirement, you will be retired one month from the 
date you receive written notice of your retirement. You can 
appeal a decision to medically retire you.

Voluntary medical/invalidity retirement 
After you have received advice from your superannuation fund and understand the financial implications of 
voluntary retirement, the ACTPS can assist you with formally retiring on medical/invalidity grounds should you 
choose to pursue that option. 

What do you need to do now? 

 Make sure you fully understand this factsheet and if you have any questions, please contact your case manager/HR 
representative. 

 Speak to your superannuation fund or insurer and ask them for information about benefits that are available to you. 

What you can expect from us 

 Unless you tell us you are actively seeking a voluntary invalidity retirement, we will commence and undertake the 
medical redeployment process. 

 We will keep in touch with you during the process and answer any questions you may have. 
 You will receive written communication from us as we step through the process. 

For members of the Public Sector Superannuation Scheme (PSS) and the Commonwealth Superannuation 
Scheme (CSS), the ACTPS Injury Management Team can partner with your directorate to progress the required 
invalidity retirement application. 

For members of other superannuation funds (including PSSap) and holders of insurance policies (such as Total 
and Permanent Disability and Income Protection), you must engage directly with your fund/insurer to ascertain 
what they require to progress your application for post-employment benefits. 

In either case, you should ensure you have sought financial advice and meet the requirements for superannuation 
or insurance benefits before opting to pursue voluntary medical/invalidity retirement. 


