


From:
To: CMTEDD FOI
Cc:
Subject: FOI Request | Tender Documents
Date: Monday, 15 August 2022 4:01:59 PM

Good Afternoon,
 
           RE: FOI REQUEST – TENDER DOCUMENTS

 
I write to request under the Freedom of Information Act 2016 a copy of any tender documents
including but not limited to tender evaluation reports and or/approvals, business cases, and
tender response relating to tender: ATN 28499
 
For further clarification, you can find the tender here: Display ATN 28499 (act.gov.au)
 
I would like my request to include any Ministerial briefs, including attachments, and Ministerial
correspondence including emails and letters.
 
I ask that my request be transferred to other entities that may hold relevant information.
Duplicate documents may be excluded.
 
Should you require any further information or clarification about my request, please contact 

 
Best,
 

 
 





I have decided to refuse access to Folios 2‐9 and components of Folio 1 as I consider them 
to be: 

 contrary to the public interest information under schedule 1; or 

 information that would, on balance, be contrary to the public interest to disclose 
under the test set out in section 17 of the Act. 

My access decisions are detailed further in the following statement of reasons and the 
documents released to you are provided as Attachment B to this letter. 

In accordance with section 54(2) of the Act a statement of reasons outlining my decisions 
is below.  

Statement of Reasons  

In reaching my access decisions, I have taken the following into account: 

 the Act; 

 the content of the documents that fall within the scope of your request; 
 the views of third parties consulted; 

 ACT Ombudsman Freedom of Information (Volume 4 ‐ Considering the public interest) 
Guidelines 2020 (NI2020‐371);  

 the Information Privacy Act 2014; 

 the Human Rights Act 2004; and, 
 information already publicly available:  

o https://www.tenders.act.gov.au/contract/view?id=173365  

Exemptions claimed  

My reasons for deciding not to grant access to the identified documents and components 
of these documents are as follows: 

Public Interest 

In Hogan v Hinch (2011) 243 CLR 506, [31] French CJ stated that when ‘used in a statute, 
the term [public interest] derives its content from “the subject matter and the scope and 
purpose” of the enactment in which [public interest] appears’. Section 17(1) of the Act 
sets out the test, to be applied to determine whether disclosure of information would be 
contrary to the public interest. These factors are found in subsection 17(2) and Schedule 
2 of the Act. Taking into consideration the information contained in the documents found 
to be within the scope of your request, I have identified that the following public interest 
factors are relevant to determine if release of the information contained within these 
documents is within the ‘public interest’. 

The Act has a presumption in favour of disclosure. As a decision maker I am required to 
decide where, on balance, public interest lies. As part of this process, I must consider 
factors favouring disclosure and nondisclosure. 

Section 17(1) of the Act sets out the test, to be applied to determine whether disclosure 
of information would be contrary to the public interest. These factors are found in 
subsection 17(2) and Schedule 2 of the Act.  



Taking into consideration the information contained in the documents found to be within 
the scope of your request, I have identified that the following public interest factors are 
relevant to determine if release of the information contained within these documents is 
within the ‘public interest’. 

Factors favouring disclosure in the public interest under Schedule 2 s2.1: 

(a) disclosure of the information could reasonably be expected to do any of the following: 

(ii) promote open discussion of public affairs and enhance the government’s 

accountability. 

(iii) contribute to positive and informed debate on important issues or matters of 

public interest. 

(iv) ensure effective oversight of expenditure of public funds. 

This information concerns the procurement of services. I consider release of this 
information could reasonably be expected to promote discussion of public affairs and the 
government’s accountability regarding the expenditure of public funds. Accordingly, I 
weight these factors for disclosure highly. 

I am satisfied that there is public interest in this tender process and the release of this 
information would help to stimulate positive and informed debate on issues of 
importance to the public in addition to promoting due diligence of the tender process. 

I note the Act has an express pro‐disclosure bias which reflects the importance of public 
access to government information for the proper working of a representative democracy. 
This concept is promoted through the objects of the Act. I have considered this 
overarching concept in making my decision in relation to access. 

Factors favouring nondisclosure in the public interest Schedule 2 s2.2: 

(a) disclosure of the information could reasonably be expected to do any of the following: 

(ii) prejudice the protection of an individual’s right to privacy or any other right 
under the Human Rights Act 2004. 

(xi) prejudice trade secrets, business affairs or research of an agency or person. 

(xii) prejudice an agency’s ability to obtain confidential information. 

(xiii) prejudice the competitive commercial activities of an agency. 

I consider that the protection of an individual’s right to privacy, especially during business 
with the ACT Government is a significant factor as the parties involved have provided 
their personal contact information for the purposes of working with the ACT Government. 
I have considered this information and in my opinion the protection of these individuals’ 
personal details (such as names of consultants and personal details which may not be 
publicly available) outweighs the benefit which may be derived from releasing them. I 
consider that these individuals are entitled to expect that the personal information they 
have supplied to the ACT Government will be dealt with in a manner that protects their 
privacy.  



I have also considered the impact of disclosing information which relates to business 
affairs. In the case of Re Mangan and The Treasury [2005] AATA 898 the term ‘business 
affairs’ was interpreted as meaning ‘the totality of the money‐making affairs of an 
organisation or undertaking as distinct from its private or internal affairs’. Schedule 2 
section 2.2(a)(xi) allows for government information to be withheld from release if 
disclosure of the information could reasonably be expected to prejudice the trade 
secrets, business affairs or research of an agency or person.  

This includes documents provided by companies containing commercially sensitive 
information involving pricing models, business methodologies, processes as well as the 
assessments completed on those companies that participated in the request for proposal, 
the contents of which is not in the public interest. 

I consider release of this information could unreasonably cause harm to the businesses 
involved by providing commercial information to competitors. I am satisfied that release 
of this information would, or could, have significant impact on the business affairs of an 
entity identified as this information is not publicly available.  

The parties involved in this procurement have done so with the expectation of 
confidentiality, trusting that the ACT Government will not disclose their tender 
submission details. This trust, if broken, would, or could, reasonably be expected to 
prejudice an agency’s ability to obtain confidential information from private sector 
suppliers of goods and services to the ACT Government. 

Additionally, revealing the weighting percentages of criteria in a tender would, or could 
lead to misleading responses of future potential candidates, prejudicing the commercial 
activities of an agency in obtaining the best offer available for the ACT. 

Having applied the test outlined in section 17 of the Act and deciding that release of 
personal and business information contained in the documents is not in the public 
interest to release, I have chosen to redact this specific information in accordance with 
section 50(2). Noting the pro‐disclosure intent of the Act, I am satisfied that redacting 
only the information that I believe is not in the public interest to release will ensure that 
the intent of the Act is met. 

Folios 2 to 9 of the identified documents contain information that I consider, on balance, 
to be contrary to the public interest to disclose under the test set out in section 17 of the 
Act. 

Charges 

Fees for this access application are waived under section 107(2)(e) of the Act. 

Online publishing – Disclosure Log 

Under section 28 of the Act, CMTEDD maintains an online record of access applications 
called a disclosure log. Your original access application, my decision and documents 
released to you in response to your access application will be published in the CMTEDD 
disclosure log after 23 June 2023. Your personal contact details will not be published. 



You may view CMTEDD disclosure log at 
https://www.cmtedd.act.gov.au/functions/foi/disclosure‐log‐2023.  

Ombudsman Review 

My decision on your access request is a reviewable decision as identified in Schedule 3 of 
the Act. You have the right to seek Ombudsman review of this outcome under section 73 
of the Act within 20 working days from the day that my decision is published in CMTEDD 
disclosure log, or a longer period allowed by the Ombudsman.   
 

We recommend using this form Applying for an Ombudsman Review to ensure you 
provide all of the required information.  Alternatively, you may write to the Ombudsman 
at:  
 

The ACT Ombudsman 
GPO Box 442 
CANBERRA ACT 2601 

Via email: actfoi@ombudsman.gov.au  

ACT Civil and Administrative Tribunal (ACAT) Review 

Under section 84 of the Act, if a decision is made under section 82(1) on an Ombudsman 
review, you may apply to the ACAT for review of the Ombudsman decision. Further 
information may be obtained from the ACAT at:  

ACT Civil and Administrative Tribunal 
15 Constitution Avenue 
GPO Box 370 
Canberra City ACT 2601  
Telephone: (02) 6207 1740  
http://www.acat.act.gov.au/ 

Should you have any queries in relation to your request please contact me by telephone 
on 6207 7754 or email CMTEDDFOI@act.gov.au.  

Yours sincerely 
 

 
Emma Hotham 
Information Officer 
Information Access Team 
Chief Minister, Treasury and Economic Development Directorate 

20 June 2023 
 





 175 Attachment A - Proposal Evaluation Report - Attachment I - 
Demonstration Notice - HRIMS 

23/3/2018 Partial Sch 2 s2.2 (a)(ii) 
Sch 2 s2.2 (a)(xi) 

Yes 

 179 Attachment A - Proposal Evaluation Report - Attachment J - HRIMS 
User Stories - 230318 

23/3/2018 Partial Sch 2 s2.2 (a)(xiii) Yes 

 270 Attachment A - Proposal Evaluation Report - Attachment K - 
RFP_28499.112 Risk register v0.22 

- Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xiii) 

No 

 306 Attachment A - Proposal Evaluation Report - Attachment L - 
Supplementary Demonstration Agenda 

3/7/2018 Full  Yes 

 307 Attachment A - Proposal Evaluation Report - Attachment M - 
Supplementary Demonstration Notice 

19/6/2018 Partial Sch 2 s2.2 (a)(ii) 
Sch 2 s2.2 (a)(xi) 

Yes 

 310 Attachment A - Proposal Evaluation Report - Attachment N - 
Supplementary User Stories - 180618 

18/6/2018 Partial Sch 2 s2.2 (a)(xiii) Yes 

 340 Attachment A - Proposal Evaluation Report - Attachment O - 
Reference Check Template 

- Partial Sch 2 s2.2 (a)(xi) Yes 

 347 Attachment A - Proposal Evaluation Report - Attachment P - 
Qualitative Assessment 

- Partial Sch 2 s2.2 (a)(ii) 
Sch 2 s2.2 (a)(xiii) 

Yes 

 401 Attachment A - Proposal Evaluation Report - Attachment Q - Draft 
Schedule Contract Negotiation 

- Exempt Sch 2 s2.2 (a)(xiii) 
 

No 

 445 Attachment B - HRIMS Risk Register - Partial  Sch 2 s2.2 (a)(xiii) Yes 

 480 Attachment C - Approach to market approved by UT 7/8/2017 Partial Sch 2 s2.2 (a)(ii) 
Sch s 2.2(a)(xiii) 

Yes 

 482 HRIMS Program – Approach to Market - Phase 2 -Minute -draft 24/8/2018 Partial Sch 2 s2.2 (a)(ii) Yes 

 485 HRIMS Program – Approach to Market - Phase 2 -Minute -Signed 17/9/2018 Partial Sch 2 s2.2 (a)(ii) Yes 

 488-490 HRIMS Program – Approach to Market - Phase 2 -Minute -Signed by 
UT 

18/9/2018 Partial Sch 2 s2.2 (a)(ii) Yes 

2 Combined analysis of all tenderers from evaluation panel     

 1 Comparative AssessmentV1(2)-cost comparison  Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 
Sch 2 s2.2 (a)(xiii) 

No 

 2 Comparative AssessmentV1(2)-pricing matrix  Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 

No 

 4 Consolidated consensus results tables  Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 

No 

 9 HRIM-1stpass-Risks  Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 

No 

 12 Risk  Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 

No 

 13 SCORE BOOK BINDER- All tenderers  Exempt Sch 2 s2.2 (a)(xii) No 



 251-514 WIRE - TRSY18-35652 Consensus Evaluation Worksheets Binder  Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 

No 

Documents pertaining to individual tenderers     

3 Tenderer #1     

3a 1-944 Combined binder of tenderer supplied documents  Exempt Sch 2 s2.2 (a)(xi) No 

3b 1-2710 Scoring binder - Combined binder of evaluation panel documents 
specific to this tenderer including per panel member analysis of 
submission, notes and follow up questions 

 Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 
Sch 2 s2.2 (a)(xiii) 

No 

3c 1-14 Tender supplied document which is protected and not able to be 
included in main binder 
Appendix Schedule 2 Appendix - SAP SF End User System Req 

 Exempt Sch 2 s2.2 (a)(xi) 
 

No 

4 Tenderer #2    
 

 

4a 1-676 Combined Binder of tenderer supplied documents  Exempt Sch 2 s2.2 (a)(xi) No 

4b 1-1906 Scoring binder - Combined binder of evaluation panel documents 
specific to this tenderer including analysis of submission, notes and 
follow up questions 

 Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 
Sch 2 s2.2 (a)(xiii) 

No 

5 Tenderer #3     

5a 1-724 Combined Binder of tenderer supplied documents  Exempt Sch 2 s2.2 (a)(xi) No 

5b 1-1262 Scoring binder - Combined binder of evaluation panel documents 
specific to this tenderer including per panel member analysis of 
submission, notes and follow up questions 

 Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 
Sch 2 s2.2 (a)(xiii) 

No 

6 Tenderer #4     

6a 1-104 Combined Binder of tenderer supplied documents  Exempt Sch 2 s2.2 (a)(xi) No 

6b 1-1725 Scoring binder - Combined binder of evaluation panel documents 
specific to this tenderer including per panel member analysis of 
submission, notes and follow up questions 

 Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 
Sch 2 s2.2 (a)(xiii) 

No 

7 Tenderer #5     

7a 1-728 Combined Binder of tenderer supplied documents  Exempt Sch 2 s2.2 (a)(xi) No 

7b 1-3397 Scoring binder - Combined binder of evaluation panel documents 
specific to this tenderer including per panel member analysis of 
submission, notes and follow up questions 

 Exempt Sch 2 s2.2 (a)(xi) 
Sch 2 s2.2 (a)(xii) 
Sch 2 s2.2 (a)(xiii) 

No 
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1. PURPOSE

The purpose of this Evaluation Report is to report on Phase 2 of the approved two-phased 
approach to market, including the process and outcomes of the consideration of responses 
to the Procurement and Implementation of a HRIMS Program, Request for Proposal (RFP) 
28499.112. 

The report, outlines the Evaluation Team’s (ET) recommendation to seek delegate approval 
of: 

Plaut IT Australia as the Preferred Implementation Partner to deliver 
implementation of the HRIMS; and 

Commence contract negotiations with Plaut IT Australia. 

2. PROJECT BACKGROUND

The HRIMS Program was endorsed by Cabinet in June 2017.  The approved two-phased 
approach to market was endorsed by the Government Procurement Board (GPB) on 20 
June 2017 and approved by yourself, as the Delegate, on 17 August 2017. 

The Consideration Report for Phase 1 – Request for Expression of Interest process was 
provided to you as the Delegate on 15 November 2017 and subsequently approved by you 
on 20 November 2017, accepting the recommendation to proceed to Phase 2 – RFP by 
selectively inviting eight (8) shortlisted organisations. 

A Procurement Review was presented and endorsed by the GPB on 5 December 2017.  The 
submission provided an update on the outcomes of Phase 1 of the endorsed two-phased 
approach and approval to approach the market in Phase 2.  The HRIMS Program submitted 
the RFP to market on 14 December 2017.  An industry briefing was conducted on 
19 December 2017 with submissions for the RFP closing on 1 February 2018. 

As outlined in the Procurement Plan Minute (refer to Attachment A) the procurement of a 
new HRIMS will enable a contemporary solution to support efficient Whole of Government 
(WhoG) payroll and HR services.  Broadly, the outcomes sought include: 

a) A stable, accurate and efficient transactional processing environment.

b) A modern, scalable and de-risked technical environment.

c) A fully inclusive, digital first, self-service environment for all ACT Public Service
employees, delivering higher employee engagement with HR processes through
process standardisation, process automation and user accountability. 

d) Integrated and aligned data utilising a single entry point and creating a single source
of truth.

e) A comprehensive talent management platform providing a focus on the
development of capabilities required to meet the strategic goals of the Territory and
Directorates. 

f) Advanced reporting, analytics and workforce assessment providing cross directorate
talent management and mobility. 

3 of 490













Consortium Structure 

Sub-Contractor Arrangements 

Pricing 

Assumptions 

Draft Contract Review 

Referees  

 

9 of 490





Evaluation Methodology 

The evaluation of all proposals was undertaken in accordance with the approved Evaluation 
Plan (Refer to Attachment C).  A re-alignment of assessment areas for the ET was facilitated 
due to capacity issues experienced by the ET Members due to the volume and complexity of 
submissions.  The purpose of the re-alignment was to allow each of the members of the ET 
to focus on areas of expertise. 

The re-alignment of the assessment areas was approved by the Delegate on 1 March 2018 
(refer Attachment D), following consultation with the HRIMS Program Board, Senior 
Procurement Officer, Probity Advisor and the Government Solicitor. 

Stage 1 – Conformance and Compliance Assessment 

Goods and Services Procurement Branch within Procurement ACT undertook a 
conformance and compliance assessment on all lodged proposals (Refer to Attachment E).  

Anomalies identified against the Threshold Criteria were reported to the Chair and Deputy 
Chair for consideration and action as summarised below. 
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All tender responses were provided to the EWG for Stage 2. 

Stage 2 – Technical Assessment (Weighted Criteria) 

The established EWG’s as detailed in the approved Evaluation Plan completed technical 
assessment of the following evaluation criteria: 

a) Non-Functional & Technical Capabilities; 

b) Integration/Interface; 

c) Functional Capabilities; and 

d) Corporate Capability and Capacity. 

Each Evaluation Working Group (Chaired by a member of the ET) met to complete 
consensus scoring for their technical assessment area.  A summary of the evaluation 
working group findings are provided below for each proposal. 
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The technical assessment consensus scoring by each Evaluation Working Group for the 
proposals is provided in the tables below.  Further detailed information relating to the 
assessment of each proposal can be provided upon request. 

Non-Functional & Technical Capabilities
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Integration/Interface
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Corporate Capability and Capacity

During the assessment, EWG members identified clarification, risk, negotiation, contract or 
project issue.  Commentary flagged as clarification was consolidated for the ET.  Risks 
identified from each EWG were incorporated into the risk register for risk profiling at the 
risk evaluation stage. 
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The table below details the consolidated score and total weighted score as a percentage.  
The ET accepted collectively the scores from the EWG. 

Ranking 
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Pricing Analysis 

Pricing analysis was completed independently and concurrently by the Pricing Evaluation 
Working Group (PEWG) and presented to the ET at the consensus meeting (Stage 2). 

The PEWG provided a qualitative assessment against the SaaS pricing matrix provided by 
the appointed specialist adviser, Gartner. The qualitative assessment (Refer to Attachment 
P) considered the following matrix categories: 

a) simplicity; 

b) transparency; 

c) measurability; and 

d) controllability. 

The qualitative assessment incorporated proposed contract departures by Respondents and 
identified further matters for consideration by the ET. 

The table below demonstrates the cost modelling analysis identifying the total cost of 
ownership over the 10 year contract period. 

Pricing Comparision
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The following graphs represent the detailed findings of the cost modeling. 
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A number of pricing variables and unknown factors identified by the PEWG were included in
the risk Register for risk profiling at the risk evaluation stage.

Risk Assessment
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Presentations/Demonstrations 

An invitation to provide a demonstration of their proposed solution was issued to the three 
shortlisted Respondents by the HRIMS Program Procurement advisor on 23 March 2018. 

The demonstrations were held over the period 23 – 27 April 2018 and attended by all ET 
and Working Group members.  The demonstrations were filmed with permission of the 
shortlisted Respondents. 

Shortlisted Respondents were issued with an agenda and comprehensive instructions (refer 
Attachment H, I & J) outlining how to structure their demonstration and provided with a set 
of user stories against which to demonstrate how their proposed solution would meet the 
Territory’s requirements. 

The ET and Working Group members captured risk and points requiring clarification 
through-out the demonstrations. 

Following the demonstrations the ET issued a series of additional clarification questions to 
each of the shortlisted Respondents.  The purpose of the clarification questions was to 
probe potential areas of weakness and risk highlighted and captured during their 
demonstration. 

The ET met in person with each of the shortlisted Respondents over the period 16 -17 May 
2018 to discuss their response in an attempt to clarify and mitigate any outstanding risks 
not addressed through their written response. 

The ET met on 29 May 2018 to discuss the risk profile for each of the proposal’s with a view 
of transitioning to the contract negotiation phase.  The ET agreed, however, that some 
further clarification was required before a decision to set aside any of the Respondents 
could be made. 

Supplementary demonstrations were held on 10 and 11 July 2018.  Shortlisted Respondents 
were issued with an agenda and comprehensive instructions (refer Attachment L, M, N) 
outlining how to structure their demonstration and provided with a set of user stories for 
four key functional requirements of Concurrent Employment, Time off in Lieu, Flextime and 
Long Service Leave.  

Referee Checks 

24 of 490

Sch 2.2(a)(xiii), Sch 2.2(a)(xii)



Final Risk Assessment 
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Value for Money  

9. WORKPLACE GENDER EQUALITY ACT 2012 (CTH) 

The Evaluation Team confirms that the preferred Respondent is not listed on the Workplace 
Gender Equality website:   http://www.wgea.gov.au/. 

10. DEBRIEFING OF UNSUCCESSFUL RESPONDENTS 

Following approval of the Evaluation Report by the Delegate, letters will be sent to the 
unsuccessful Respondents and will include: 

appreciation for submitting an offer; 

regret that they were unsuccessful on this occasion; 

advice of public notification on the “Contracts Register” which is available from the 
Shared Services Procurement Website at www.procurement.act.gov.au; 

an offer to debrief; and 

the encouragement to submit offers in the future. 

11. RECOMMENDATION 

The Evaluation Team recommends that Plaut IT Australia be nominated as the preferred 
Respondent, and that the Evaluation Team is authorised to enter into contract negotiations.  
The draft schedule for contract negotiations is provided at Attachment Q. 

 
 
 
 

Graham 
Tanton 
Chairperson 

Karen 
Giovinazzo 
Member 

John Reis 
Member 

Member 
  /08/2018   /08/2018   /08/2018  /08/2018 
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12. DELEGATE APPROVAL

Recommendation 

The Evaluation Team recommendation is Approved and the Evaluation Team is authorised 
to: 

1. Enter into contract negotiations with the preferred Respondent 
within the parameters outlined in their recommendation. 

 

2a. Arrange for PCW GOODS & SERVICES BRANCH to prepare a 
contract between the Territory and the preferred Respondent, 
provided the outcomes of the contract negotiations are 
successful as outlined in the Evaluation Team recommendation. 

 

OR 

2b. Report the outcomes of the contract negotiation back to me for 
approval prior to arranging for a contract to be prepared 
between the Territory and the preferred Respondent. 

 

3. Arrange public announcement (as applicable) following contract 
execution. 

 

4. Provide a debriefing to unsuccessful Respondents following 
contract execution. 

 

Signature: Date: 

Name: David Nicol Position: Under Treasurer 
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Request for Proposal (RFP) NO. 28499.112 

PROCUREMENT AND IMPLEMENTATION OF A HUMAN 

RESOURCE INFORMATION MANAGEMENT SOLUTION 

(HRIMS) 

on behalf of the 

Chief Minister Treasury and Economic Development 

Directorate (CMTEDD) 

PROPOSAL EVALUATION PLAN 
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EVALUATION PLAN 

1. Aim

This Evaluation Plan (Plan) details the Evaluation Team (ET), comprising an Evaluation 
Team (ET) and one established Evaluation Working Group (EWG) as detailed below, their 
responsibilities and the methodology and criteria by which Proposals received in response 
to the Provision and Implementation of a Human Resource Information Management 
Solution (HRIMS) Request for Proposal (RFP) will be evaluated. 

2. Governance

2.1 Evaluation Team 

General Role of ET 

The ET detailed below has been formed to evaluate the Proposals for the above Program.  
All members of the ET are aware of their responsibilities and obligation to demonstrate 
impartiality and equity to all respondents. 

The ET will be responsible for: 

a) maintaining probity;

b) evaluating the responses in accordance with the criteria and methodology;

c) documenting the evaluation process;

d) preparing an Evaluation Report for the Delegate, including a recommendation of a
preferred platform/Respondent/s if appropriate and seeking Delegate approval to
proceed to contract with the preferred Respondent/s as appropriate; and

e) debriefing unsuccessful respondents.

ET Chair  

The ET Chair is responsible for: 

a) ensuring the proposal evaluation process is conducted in an objective, fair and
ethical manner;

b) approving correspondence with Respondent/s for transmission through the
contact officer;

c) overseeing the debriefing of unsuccessful Respondent/s; and

d) leading the evaluation process and overseeing the preparation and finalisation of
the Evaluation Report in accordance with Section 7 of this Plan.

ET Members 

Members appointed to the ET as detailed below have been selected to evaluate all Proposals to 
the point where the Delegate makes a decision to either accept or reject the ET’s 
recommendations. 

The role of ET members includes the following responsibilities: 

a) notify the contact officer of any submissions that require clarifications;

b) assess the technical worth as identified and score proposal responses;
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The Procurement Advisor(s) will check all responses to ensure each response meets the 
Mandatory Criteria using RFP Attachment 3 – Returnable Schedules. 

A Response may be deemed non-conforming if it is:  

a) at variance with or does not respond to or does not fully comply with any 
requirement of the RFP; or  

b) is incomplete, cannot be read or decrypted; or  

c) potentially contains any virus, malicious code or anything else that might 
compromise the integrity or security of Tenders ACT and/or the Territory’s 
ICT environment. 

The Territory may, at its absolute discretion, in respect of a response that is non-conforming or 
which has been deemed by the Territory to be non-conforming having regard to any conditions of 
the RFP:  

a) reject and not further consider the response;  

b) ignore any non-conformance in the response and assess the response against 
the Assessment Criteria; or  

c) if it is possible to correct the non-conformance without affecting the probity 
of the consideration process, permit the respondent to do so.  

Late Responses will be registered separately and may be admitted to assessment at the absolute 
discretion of the Territory.  In deciding whether to admit a Late Response to consideration, factors 
that may be considered include:  

a) whether the respondent is likely to have had an opportunity to obtain some 
unfair advantage from late submission of the response;  

b) how late the response is, the reasons and evidence given for lateness;  

c) whether the response was mishandled by the Territory; and  

d) evidence of unfair practices.   

If a response is not compliant with the Mandatory (Threshold) Criteria, it will be set aside from 
further assessment in the evaluation process.  Responses that are found to comply with all 
Mandatory Criteria will be evaluated against the Assessment Criteria. 

On completion of the Conformance and Compliance Assessment, the Procurement Advisor(s) will 
write a brief report to the Chair of the ET, for consideration before the first ET meeting. 

Identified risks for each Proposal will be progressively added to the Risk Register for risk profiling 
at the risk evaluation stage.   

STAGE 2:  Evaluation 

All conforming and compliant Proposals will be evaluated against the weighted evaluation criteria 
including the Economic Contribution Test (ECT) as part of the Local Industry Participation Policy 
(LIPP). 

A quantitative score out of 10 and qualitative comment will be made against each of the Weighted 
Criterion (excluding the ECT) (refer to Appendix A - Table 1 for the Technical Scoring Regime). 

Raw scores for each Weighted Criterion will be summed and divided by the total number of 
evaluators per criterion resulting in an average raw score (excluding the ECT) in accordance with 
the weightings at Appendix B – Proposal Evaluation Criteria.   

The ECT will be evaluated using the Local Industry Participation Evaluation Worksheets.  The final 
score produced by the scoring and sub-criteria weighting against LIPP categories will be 
incorporated into the Technical worth evaluation score sheets.  
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The weighted average scores for each Criterion will be summed to obtain a Total Technical 
Weighted Score for each Proposal. 

The ET will discuss and substantiate any discrepancies between the raw scores and will note any 
issues or risks identified during this stage of evaluation for further consideration and the Risk 
Register will be updated.  

Issues requiring clarification will be documented and followed up with the relevant Respondent 
Clarification responses will be considered and scores may be adjusted to finalise a criterion 
average weighted score.   

Identified risks for each Proposal will be progressively added to the Risk Register for risk profiling 
at the risk evaluation stage.   

Any result that demonstrates a significant gap, which would reduce the likelihood of achieving the 
stated objectives of the program may be set aside from further evaluation at this stage.  
Qualitative comments are to be documented for audit review purposes. 

STAGE 3: Pricing Evaluation 

This Stage 3 will be conducted in parallel to Stage 2 (above) by the established PEWG who will 
open Respondent/s separate electronic pricing files. 

Each Proposal Price (Pricing) for any remaining proposal responses will be evaluated by the PEWG 
Members through a cost modelling analysis to determine the total cost of ownership for the 
program over a 10 year period.   

The PEWG will also identify any risks associated with proposal pricing such as variations, unknown 
pricing factors, pricing too low or high which may be a misalignment of the requirements.   

The PEWG will present their cost modelling to the ET for consideration in the evaluation process.   

Identified pricing risks will be added to the Risk Register for risk profiling at the risk evaluation 
stage. 

Proposals which are not deemed to be cost-effective may be set aside from further evaluation at 
this stage.  Qualitative comments are to be documented for audit review purposes.   

STAGE 4: Relative Risk Evaluation 

The risk evaluation must include consideration of any risks identified during the preceding 
evaluation stages as well as all other evaluation criteria incorporated in the following: 

a) Technical – e.g. departures from requirements, capability gaps, experience 
and past performance and any assumptions. 

b) Contractual – e.g. departures from Conditions of Contract, contractual 
assumptions, insurance values. 

c) Response offer – e.g. departures from Conditions of Proposal, 
implementation, change management, training organisation validity, 
Respondent declaration, sub-contractor and/or partnership/consortium 
arrangements. 

d) Financial – e.g. pricing integrity, sustainability, reliability, reasonableness, 
pricing assumptions, financial capacity to enter into contract. 

A risk evaluation will include the level of overall residual risk with each qualifying Respondent 
response as well as risk transferred to the Territory.  Other matters which may be relevant to 
evaluating the costs associated with provision of the procurement and the impact upon achieving 
overall value for money.  

98 of 490



Any Respondent demonstrating an unacceptable risk, which would reduce the likelihood of 
achieving a value for money outcome may be set aside from further evaluation at this stage.  
Qualitative comments are to be documented for audit review purposes. 

STAGE 5: Presentations/Demonstrations:  

Respondents who demonstrate their capacity, ability, and capability to meet the Territory’s 
requirements will be determined within the competitive range and selected on the shortlist of 
Respondents to progress to the next round of evaluation.  

The ET will invite the remaining Respondents to present their proposed approach and solution 
being offered.  This will include demonstrating to the Territory the functionality of their SaaS 
Solution as described in the proposal response and according to their due diligence findings. 

Presentations will provide Respondent/s with an opportunity to demonstrate their proposed 
solution to the ET, with a view to enhancing their understanding and appreciation. 

The presentations will include pre-defined user scenarios.  The presentations are to be conducted 
in a manner which provides the Territory the ability to interact with the Respondent across all 
areas of the assessment criteria and proposed solution.  All presentations will be conducted at the 
Territory’s locations.   

The ET (through the Chair) will create and transmit presentation invitations and agendas providing 
governance on the process in accordance with the Probity Plan during this stage of evaluation. 
Presentations are not intended to provide Respondent/s with an opportunity to amend their 
proposed solutions from what was set out in their written Proposal. 

Upon conclusion of the presentations, the ET will provide qualitative comments on the 
information presented and update the Risk Register as necessary. 

Any presentation that does not validate the Respondent’ claims (and therefore reduces the 
likelihood of achieving the objectives of the Program) may be set aside from further evaluation at 
this stage.  Qualitative comments are to be documented for audit review purposes. 

STAGE 6: Referee Checks 

During any stage in the evaluation process, the ET Chair may decide whether or not to seek initial 
or additional referee comments or to seek referee comments from referees who have not been 
nominated by the Respondent/s. 

If the ET conducts referee checks, they must ensure that the same set of questions are asked for 
each referee and that all questions and responses are documented. 

Referee checks must only be used to verify the claims made by a Respondent in their Proposal to 
the RFP.  Referee checks must not be used to introduce new or additional information, not 
included in a Proposal, into the evaluation process.  

To reflect information received from referees, the ET may revisit, and adjust if necessary, the 
comments and/or scores from the evaluation to date. 

If referee comments are sought, the Risk Register will be updated as appropriate and the ET may 
decide to shortlist Respondent/s based on the analysis of referee comments. 

STAGE 7: Financial Viability 

A financial viability assessment will be required for the preferred Respondent/s if the ET deems it 
necessary.  

If financial viability checks are sought the Risk Register will be updated as appropriate and any 
risks identified will be considered in Stage 8 Value for Money. 

STAGE 8: Value for Money 
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Value for Money (VFM) is a comprehensive assessment that takes into account Total Weighted 
Score (Technical Worth), a competitive cost (Total Cost of Ownership) and an assessment of the 
level of risk a preferred respondent is likely to offer the Territory. 

The ET, as a whole, must evaluate the VFM taking into account the preceding evaluation 
outcomes, including referee responses and financial viability assessments (if undertaken). The best 
potential VFM will be represented by the Respondent/s which has a relatively high weighted 
technical score, at a reasonable price with acceptable levels of relative risks. 

The ET should, in the first instance, seek to reach consensus by discussion. In the event that 
consensus cannot be reached, the selection of a preferred Respondent will be by majority vote 
with the ET Chair having an additional casting vote, if necessary. 

The overall VFM assessment for each remaining Proposal must be documented as part of the 
Evaluation Report. 

4. Best and Final Offers

Where the Proposal Process involves an outcome where there are two or more preferred 
Respondents, then the ET (through the Chair) may invite the preferred Respondents to submit a 
best and final offer in relation to all or certain aspects of their respective Proposals.  The ET is 
under no obligation to give Respondents the opportunity to submit a best and final offer. 
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Inadequate 

Response is totally unconvincing and requirements have not 
been met. Response has inadequate information to 
demonstrate the Tenderer’s capability, capacity and 
experience relevant to, or understanding of, the 
requirements of the Evaluation Criterion. 

1 

Not Acceptable 
Tenderer was not evaluated as it did not provide any 
requested information and/or contravened nominated 
restrictions.  

0 
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Non-Functional / Technical Requirements 

a) Availability and Accessibility

b) Business Contingency Planning

c) Capacity and Performance

d) Data Migration and Management

e) Defect Management

f) Help Desk and Support

g) Hosting and Maintenance

h) Non-Functional

i) Security and Compliance

j) Testing

Integrations and Interfaces 

a) Functional Integration

b) Solution Integration

Corporate Capability and Capacity 

a) Change Management

b) Corporate Experience

c) Deliverables and Implementation

d) Program Management

e) Resourcing and Relationship Management

f) Training

Local Industry Participation  Part 2 
Respondents must complete and submit an Economic Contribution 
Test (ECT).  The ECT requires Respondents to provide information on 
how both their proposal and business contribute to the economic 
benefit of the Canberra Region by providing the following 
information: 

a) Current business presence in the Canberra Region,
including relevant capital investment history and/or new
commitments;

b) How the Respondent will identify and utilise products and
capabilities provided by local businesses;
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ATTACHMENT A - Negotiation Plan 

Refer to separate Evaluation Plan document (RFP 28499.112 Evaluation Plan Attachment A – 
HRIMS Negotiation Plan) 
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ACT Government Risk Register Tip Sheet

Sheet One: Title Page – Setting the Context of the risk management plan

The title page sets the context for the risk management process. (Refer to Section 6.3 AS/NZS ISO 31000:2009).

Information to be completed includes the ACT Government Directorate that the risk management plan belongs to.

Identify whether the risk management plan relates to the whole Directorate or has been carried out at the

Agency, Business Unit or Divisional Level by naming level the plan relates to. Complete the fields for the date the

risk assessment was completed and when the next review is to be completed.

Details of the Risk Assessment to be carried out:

This field allows free text to be entered to identity the details of the risk assessment to be carried out. Is the risk

assessment a Business Unit risk assessment plan? Alternatively, is the risk assessment for an event to be managed

by your business unit? Directorates and their Business Units carry out a number of activities on a day to day basis

which will require us to actively be managing risk in order to achieve our business objectives. Activities such as

management of a procurement process; introduction of a new policy/procedure; delivering an essential service

and delivery of a project may all be the subject matter of a risk assessment plan.

Define the activity: 
Provide a summary of the activity including business objectives. What are the key performance indicators,

objectives or aims? What do we hope to achieve through the management of risk? Begin with the end in mind.

Management of risk is going to be a lot easier if we know what the objectives are, that could be affected by an

event should it occur.

Scope / Boundaries:

This is a free form text field that sets the parameters of the risk management process including specifics of the

activities to be carried out and the time frames to do so what is to be included and what is not to be included or

considered in this plan. For example a risk assessment to manage risks associated with policy around natural

disasters may chose to exclude consideration of “man made” disasters such as arson.

Risk Appetite:

Risk Appetite is a freeform text field which will enable specific considerations to be given in relation to the amount

and type of risk which is able to be accepted. It may be that there are special conditions where the tolerance of

risk may be limited such as those relating to people risks and workplace injury.

There may also be examples where the acceptance of a risk or the priority for attention is significantly different to

standard practice for ACT Government business risk. As an example policy implementation regarding the

protection of young people at risk may have an internal policy requirement (based on legislation) not to accept

any risk relating to young people over the risk level of medium.
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Sheet two: Risk Register

Risk Reference Number

Each risk requires a risk reference number – the easiest and most effective numbering system is 1, 2,3,4,5 etc.

Risk Category

There is a drop down box to select the appropriate category of risk to which the risk identified relates.

Categorising risk often helps ensure that we identify all relevant risks. It is a useful tool to assist us to identify risks

and for grouping similar risks together. Please note that this is a guide and whilst consideration should be given to

the categories of risk it should not be limited to the attached categories. If there are risks that do not fit the

categories provided – they are still risks and can be placed in the “other” category.

Hazard
A hazard category is only required to be identified for people risks. People risks include Work, Health and Safety

Risks, injury to staff/employees, contractors and third parties. The available hazard categories have been included

and can be picked from a drop down menu. There is an “other” category to assist where an identified hazard may

not fit the list of hazards provided.

Risk Description
A description of the risk, what can happen?

Language is important. Legislation is not in itself a risk – the risk is better defined as “breach of legislation.”

Likewise a building is not a risk: risks relating to a building may be: “damage to building,” “failure of building

integrity / collapse of building” etc.

Examples of appropriate language include:

Failure of

Failure to

Breach of

Damage to

Loss of

Exceeding (authority, delegations, contract price etc.)

Source

This is a free text field which identifies the driver to the risk. How the risk comes about – what causes the risk?

For example:

The source of the risk damage to building could be:

Natural disasters

o Flood

o Fire

o Earthquake

The risk reference number will be used to cross reference corresponding
photographic evidence, risk treatment plans and cost / benefit analysis
which are on different sheets of the workbook if and when required.
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Impact from the event happening 
This is the result of if what can happen does happen. Essentially, this is the consequence of the risk. If there is no

consequence then what has been described is not a risk.

It is important to remember that the consequence described should be the consequence in its most normal form

and not the extreme form. For Example: the consequence of a paper cut in its most likely form is: injury/small cut

not requiring first aid treatment. The consequence in its most extreme form would be injury small cut, resulting in

infection and blood poisoning resulting in death. Using the extreme form of the consequence does not add value

to the process as all risks would end up in the “extreme” and “high” levels of risk which would make it difficult to

prioritise risk treatment plans and further action where required.

Risk Controls which are currently in place 

This is a free text field which allows you to summarise all the things that we are already doing to manage the risk.

An example of things which, we may have in place to manage risk includes but is not limited to the following:

o Personal Protective Equipment (PPE)

o Policies, codes of practice, guidance materials such as “standard operating procedures” etc.

o Mechanical devices or processes

Risk Rating 
The risk is rated with current controls that are all ready in place to modify and manage the risk. Refer also to the

risk matrix found on sheet six.

Consequence

We have defined the most likely consequence from the risk in the field “impact from event happening,” with

consideration to the controls which are currently in place the consequence is rated from 1 5

1 Insignificant

2 – minor

3 – moderate

4 – major

5 catastrophic

The risk matrix page provides some examples of what may constitute an insignificant, minor,

moderate, major, and catastrophic risk. This is primarily a guide and may need to be adjusted as you

rate risks to more accurately reflect your business unit projects, activities, business process or business

undertakings which may be the subject matter of the risk management plan. For example an

insignificant financial consequence at a Directorate level might be $20,000 or 1% of budget. For a

project team that has a total operating budget of $20,000, the loss of $20,000 would be a catastrophic

consequence – without further funding the project could not continue.

The important thing to remember is that at one end of the scale an insignificant consequence will have

a limited impact on achieving your objectives and at the other end of the spectrum a catastrophic

consequence may mean that you will not achieve your objectives at all.
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Sheet three: Photo Evidence

This is not a compulsory sheet. It may not be relevant to the type of risk management plan that you are

producing. The inclusion of the photographic evidence and location address can add value to the risk plan and aid

understanding for staff and managers alike with visual representations and/or specific locations of risk.

Step one: Key in the risk reference number from sheet two: The Risk Register.
The computer will now automatically populate the risk description field with the data from sheet two: the risk

register.

Step two: Paste a copy of the relevant photo in the second field and resize the cell height to fit.

Step Three: Location

Key in the physical location of the risk, for example: Canberra Nara Centre, Level 3 Meeting Room.
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Sheet four: ACT Government Risk Treatment Plan

An ACT Government Risk Treatment Plan is not required to be completed for all risks. It should only be completed

where the inherent risk has been given a risk control effectiveness rating of “inadequate” or “room for

improvement.” Details required to be included are: a strategy to reduce the risk and the actions required to occur

in order to implement the strategy.

Step one: Insert the risk reference number from sheet two: The Risk Register. This is a manual process.

Step two: Provide a summary of the risk to be treated.

Step three: Treatment Strategy – this is the strategy identified to treat the risk.

For example in a risk management plan for an event which is a fun run, a treatment strategy for the risk

Injury or death of participant(s) caused by a traffic incident could be:

o Lane closures of Major arterial road

o Road closure of some main roads and

o Use of trained “traffic wardens”

Step four: Implementation this is the action that is required to be taken in order to implement the

treatment strategy devised to treat the risks.

In the above example implementation/actions arising from the strategy may include:

Contact Roads ACT with regards to road closure and provision of trained traffic wardens.

Allow time to complete Traffic Management Plans and any other documentation that may be

required.

Contact ACT Policing to advise of event and to determine what further action and paperwork will be

required to be completed etc.

Step Five: Action officer – there needs to be an officer who is identified to manage the implementation

of the treatment strategies implementation.

Step Six: Due Date – this is the date the implementation action is required to be taken.

Step Seven: Date Finished this is the actual date that the action was completed and will need updating

throughout the life of the risk management plan.

Step eight: Comments – this is a free text field which enables you to provide a commentary

surrounding any further action, delays encountered (if any) and any other relevant information

pertaining to the implementation of the risk treatment strategies.

Step Nine: Adding a new Treatment plan: At the top of the sheet there is a button which can be

pressed to add a new treatment plan. In this way treatment plans will only be produced for the risks

which require further treatments and not all risks. The current treatments field lists the number of

current treatment plans. In the example below there is only one current treatment plan.
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Sheet five: Cost / Benefit Analysis
The cost benefit analysis is a tool which can help to support decisions to use certain treatment options or not to

implement certain treatment options as the case may be.

This sheet is the evidence of the reasoning behind why a particular course of action has been chosen or why a

decision has been made.

Costs:
The costs field is a serried of nine rows of freeform text to use to enter the information. It is suggested that the

top line be a statement about the action that the costs are been identified for.

Costs are all of the direct and indirect costs associated with the business, operations, project, undertaking or

action. Costs can include: capital costs, tax, fees, outsourcing fees, overheads, utilities and time in addition to non

financial costs such as: loss of reputation, breach of policy, the effect it may have on other projects or further risks

which may arise out of the action taken.

Benefits:
The Benefits field is a serried of nine rows of freeform text to use to enter the information. It is suggested that the

top line be a statement about the action that the benefits are been identified for.

Benefits can include increased output, reduced costs, reduced labour costs, reduced taxes, and reduced number

of incidents, increase in reputation, opportunities for further potentials and reduction of risk across other projects

and/or business units.

Sheet Six: ACT Government Risk Matrix
This page is locked. The risk matrix sets the context as to how the ACT Government manages risk – the

consequence ratings, likelihood ratings, which determines the level of risk and risk control effectiveness ratings. In

addition the Matrix includes the priority for attention table.

Sheet Seven: Calculations
This page is locked. This page includes the information which is used for drop down boxes and automatic

calculations.

Again it is important to carry across the risk reference
number so that it is clearly identified which risk the cost
benefit analysis relates to.
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Important Information: Version Control

Risk management is a process of continual improvement. We are never done, there will always be

something that happens which will require us to re think how we are managing our risks: change in

political environment, changes in operating environment, a change in the scope of the project we are

managing, the identification of emerging risks etc.

It is important to save the original risk management plan and to save a different version for each

update. The plan may be updated as risk treatments are worked on and completed, as new risks are

identified and at the review date. Record keeping and audit trails are essential to show how risk is

being managed. Your Directorate will have a policy regarding records management and will have a

standard for saving electronic files as per the Territory Records Act 2002.

An example of how versions may be saved is:

File Name: ACTIA Risk Management Plan Renewal 2012 V1

Action Taken: Original Assessment

File Name: ACTIA Risk Management Plan Renewal 2012 V1.1

Action Taken: Updated to action a risk treatment plan

File Name: ACTIA RISK Management Plan Renewal 2012 V2

Action Taken: Review conducted as per file review date
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Hazard category for People Risks
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Enclosure 1 – Demonstration Agenda and Guidelines 

 
Date:    23/04/2018 – 27/04/2018 
 
Time:    9am – 5:30pm  
 
Location:  Ground floor, Kubbadang Meeting Room  

Winyu House, 125 Gungahlin Place, Gungahlin, ACT 
    
 
Demonstration Guidance: 
In preparation for the demonstration, please consider the following:  

1. Nominate a liaison from your team to manage logistics with Territory coordinators. 

2. Consider any special audio/visual requirements you may have.  

3. Consider how you will configure the room for the presentation. 

4. Please notify us if you would like to: 

o demonstrate the solution via the ACT Government ICT network, and we will ensure 
appropriate access is available. 

o make use of a conference room on the premises up to one (1) day ahead of your 
demonstration. 

5. Confirm that your demonstration addresses the Agenda and instructions provided. 

6. Confirm that the duration of your demonstration does not exceed the time allocation, while 
also allowing time for audience clarifications. 

7. Prepare a demonstration of your proposed solution based on the Employee Life Cycle and 
‘User Stories’ (provided as Attachment 2 & 3 respectively) on a live system that is running 
the latest ‘released’ version of all modules of the proposed Solution.  

8. DO NOT introduce any new material to that which was included in your RFP response, unless 
specifically requested by the Territory.  The solution demonstrated must be the same as that 
proposed in the response to the RFP. 

Note: The preferred approach to question taking is that the audience reserves complex and 
exploratory questions for the designated time. 

The Territory will video record the demonstration for future reference/use. The Territory 
also requests copies of any presentation materials used for the same purpose. 

Instructions 

For this demonstration, please address the following: 

1. State the names of key personnel and their roles as part of introductions.  

Note:  These should be key personnel who would be expected to have continued involvement in 
 the Program, if the proposal is selected.  

a) Provide an overview of the technical and business aspects of the proposed solution, with 
reference to: 

b) How the solution will meet the business needs of, and achieve the business outcomes 
sought by, the Territory;  
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c) The overall technical configuration of the proposed solution;

d) The key points of value or benefit that your proposed solution will deliver to the
Territory, and;

e) The major challenges you foresee in delivering the Program.

2. A demonstration of the solution (all modules as per Statement of Requirements) following,
in sequential order, the ACT Government’s Employee Life Cycle (refer Attachment 2).  A
general demonstration is acceptable for all seven (7) modules.

3. In addition, an overview of the User Experience (i.e. self-service functionality) is also
required – this should take the form of “A day in the life of – an employee/manager/payroll
processor/HR Payroll Officer.”

4. A number of functional areas have been identified as exhibiting greater process complexity
than others and described as ‘User Stories’ (refer to Attachment 3). Using the information
provided, it is expected that a set of specific demonstrations will be prepared, for the
following:

a) Recruitment: Search and Apply for Job; Applicant Auto-Screening; Applicant Profile
Match; Applicant Selection Workflow, and; Employee On-Boarding.

b) Core HR: Concurrent Employment; Probation; Separation, and Higher Duties.

c) Payroll: Long Service Leave, and; Payroll Processing.

d) Profile Management: Update Person Profile; Profile Monitoring, and; Update Job Profile.

e) Measure & Report: Create and Run Ad-Hoc Report, and; Create and Publish Pivot Report
to Dashboards 

Refer to Attachment 1 – Presentation Agenda for details of the order, coverage and duration of 
specific agenda items.  

Note: Integration between the HCM and Payroll modules is a key criterion for this 
demonstration and is expected to be fully functioning. If there are any steps that the 
solution cannot perform, the presenter should stipulate what they are during the 
demonstration, and then resume with the next step.  

Similarly, the presenter should advise if there are elements of the User Stories that will not 
be demonstrated via a system and would consist of mock-ups with an appropriate 
explanation to provide the Territory confidence that a solution exists.  

Finally, if certain functions are provided by third-party software, this must be made clear 
in the presentation. 

5. Provide an overview of your Implementation Plan for delivering the tendered solution,
including:

a) The proposed partnership approach with the Territory;

b) Your expectations, in terms of dependencies or resources that you will require to be
supplied by the Territory;

c) The recommended implementation methodology or approach;
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d) Change management and training;

e) The implementation timeline & phasing;

f) The major risks to the project;

g) Any assumptions that should be highlighted; and

h) How you will manage scope, quality and budget.

6. Provide an explanation of how the technical and other aspects of the solution will be
managed, addressing the following considerations:

a) How data sovereignty, privacy and security issues will be approached and managed;

b) The platform/infrastructure that will be used;

c) The hosting environment (single/multiple tenancy);

d) The proposed licensing/pricing model, in particular, the cost/process of adding users;

e) The approach to upgrades/updates, including testing and release cycles;

f) How integrations are managed, in particular, what is the supported middleware and who
are the proprietors of all system components; and

g) How software customisations are managed and what is included in the customisation
costing model.

h) The proposed support model for managed services, post-implementation.

7. Opportunity to provide any final remarks and closing statements.
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Introduction 
The purpose of this User Story document is to describe a range of key functions users will be 
required to perform within the proposed Solution.   

The User Stories provide a step-by-step description for the purpose of demonstrating how the 
proposed solution will be used by its actors to achieve the planned outcome. The level of detail 
in User Stories will vary depending on the size and complexity of the business process being 
described. 

The key functions covered in user stories in this document are as follows: 

1. Recruitment 
2. Profile Management 
3. Probation 
4. Concurrent Employment 
5. Higher Duties 
6. Long Service Leave  
7. Payroll 
8. Separations 
9. Measure and Report 
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Enclosure 1 – Demonstration Agenda and Guidelines 

 
Date:    03/07/2018 – 06/07/2018 
 
Time:    TBC Approximately 2.5 hours  
 
Location:  TBA 

Winyu House, 125 Gungahlin Place, Gungahlin, ACT 
 
 
Demonstration Guidance: 
In preparation for the demonstration, please consider the following:  

1. Nominate a liaison from your team to manage logistics with Territory coordinators. 

2. Consider any special audio/visual requirements you may have.  

3. Consider how you will configure the room for the presentation. 

4. Please notify us if you would like to: 

o demonstrate the solution via the ACT Government ICT network, and we will ensure 
appropriate access is available. 

o make use of a conference room on the premises up to one (1) day ahead of your 
demonstration. 

5. Confirm that your demonstration addresses the Agenda and instructions provided. 

6. Confirm that the duration of your demonstration does not exceed the time allocation, while 
also allowing time for audience clarifications. 

7. Prepare a demonstration of your proposed solution based on the ‘User Stories’ provided as 
Attachment 2 on a live system that is running the latest ‘released’ version of the proposed 
software. 

8. Refer to Attachment 1 – Presentation Agenda for details of the order, coverage and 
duration of specific agenda items. 

9. DO NOT introduce any new material to that which was included in your RFP response, unless 
specifically requested by the Territory.  The solution demonstrated must be the same as that 
proposed in the response to the RFP. 

Note: The preferred approach to question taking is that the audience reserves complex and 
exploratory questions for the designated time. 

 

Instructions 

For this demonstration, please address the following: 

1. State the names of key personnel and their roles as part of introductions.  

Note:  These should be key personnel who would be expected to have continued involvement in 
 the Program, if the proposal is selected.  

a) Provide an overview of the technical and business aspects of the proposed functionality, 
with reference to: 
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b) How the solution will meet the business needs of, and achieve the business outcomes 
sought by, the Territory;  

c) The overall technical configuration of the proposed solution; 

d) The key points of value or benefit that your proposed solution will deliver to the 
Territory, and; 

e) The major challenges you foresee in delivering the required functionality. 

309 of 490





 Page 2 of 30 

Table of Contents 

INTRODUCTION .......................................................................................... 4
CONCURRENT EMPLOYMENT ................................................................ 5

 ................................................................................................. 6

 .......................... 6

 ................................................................................................. 8

 ............................................................................................................. 8

 .................................................................................................. 8

 .................................................................................................................. 8

 ..................................................................................................................... 8

 ................................................................................................. 9

 ................................ 10

 ............................................................................................... 12

 ........................................................................................................... 12

 ................................................................................................ 12

 ................................................................................................................ 12

 ................................................................................................................... 12

LONG SERVICE LEAVE ........................................................................... 13

 ............................................................................................... 13

 .................................................................................................... 16

 ............................................................................................... 17

 ................................................................................................................... 17

 ........................................................................................................... 17

311 of 490



 Page 3 of 30 

 ................................................................................................ 18

 ................................................................................................................ 18

 ............................................................................................... 19

........................................... 21

 ............................................................................................... 21

 ................................................................................................................... 22

 ........................................................................................................... 22

 ................................................................................................................ 23

 ................................................................................................................ 23

FLEXTIME ................................................................................................... 24

 ............................................................................................... 24

 ........................................................................................................ 26

 ............................................................................................... 26

 ................................................................................................................... 26

 ........................................................................................................... 26

 ................................................................................................ 26

 ................................................................................................................ 26

TIME OFF IN LIEU (TOIL) ......................................................................... 27

 .......................................................................... 27

 ........................................................................................................ 29

 ............................................................................................... 29

 ................................................................................................................... 29

 ........................................................................................................... 29

 ................................................................................................ 29

 ................................................................................................................ 29

 

312 of 490



 Page 4 of 30 

Introduction 
The purpose of this User Story document is to describe a range of key functions users will be 
required to perform within the proposed Solution.   

The User Stories provide a step-by-step description for the purpose of demonstrating how the 
proposed solution will be used by its actors to achieve the planned outcome. The level of detail 
in User Stories will vary depending on the size and complexity of the business process being 
described. 

The key functions covered in user stories in this document are as follows: 

1. Concurrent Employment 
2. Long Service Leave  
3. Flextime 
4. Time Off in Lieu (TOIL) 
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3.1.3 Process Flow Diagram 

3.1.4 Business Rules 

3.1.5 Special Requirements 

3.1.6 Assumptions 

3.1.7 Exceptions 
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3.2.2 Concurrent Employment - Employee Self Service Diagram 
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3.2.3 Process Flow Diagram 

3.2.4 Business Rules 

3.2.5 Special Requirements 

3.2.6 Assumptions 

3.2.7 Exceptions 
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2.1.2 User Story Diagram 
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2.1.6 Special Requirements 

2.1.7 Assumptions 
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2.2.2 Taking or Cashing Out Long Service Leave Diagram 

2.2.3 Process Flow Diagram 
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2.2.4 Exceptions

2.2.5 Business Rules
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2.2.6 Assumptions 

2.2.7 Future State: 
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2.1.3 Process Flow Diagram 

2.1.4 Exceptions 

2.1.5 Business Rules 

2.1.6 Special Requirements 

2.1.7 Assumptions 
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2.1.2 Flextime Diagram 

2.1.3 Process Flow Diagram 

2.1.4 Exceptions 

2 1 5 Business Rules 

2.1.6 Special Requirements 

2.1.7 Assumptions 
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General Questions Referee Contact:

Introduction Thank you for serving as a reference. We encourage you to provide candid feedback regarding your experie
Partner.
All input you provide will be held in confidence. Absolutely no information will be shared with the services 
surveyed, using either your name or the name of your company. 

Your Role and Involvement

Scope

Technology Implementation Partner

Business Objectives/Benefits

Selecting and Evaluating the Implementation Partner

Top Three Strengths/Weaknesses

Project Delivery

Implementation

months

Implementation - Scope

Partner Selection

Engagement Context

Implementation 
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Implementation - Deployment

Transition Management

Training

Customer Experience

Relationship Management

Relationship Management - Cooperation

Resource Management
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Financial Management

Technical Support/Operational/Tools Expertise 

Customisation

SaaS (Software as a Service)
Service Delivery / Customer Experience

Ease of Contracting

Application and Business Process Services
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Weighted Criteria Assessment Area

1.0 Functional Capabilities Functional Capabilities

1.1 Workforce Planning Functional Capabilities

1.2 Recruiting Functional Capabilities

1.3 Core HR Functional Capabilities

1.4 Time & Payroll Functional Capabilities

1.5 Learning & Development Functional Capabilities

1.6 Performance Management Functional Capabilities

1.7 Talent Planning Functional Capabilities

1.8 Employee Health & Wellbeing Functional Capabilities

1.9 Measure & Report Functional Capabilities

2.0 Non-Functional & Technical Non-Functional & Technical

2.1 Availability and Accessibility Non-Functional & Technical

2.2 Business Contingency Planning Non-Functional & Technical

2.3 Capacity & Performance Non-Functional & Technical

2.4 Data Migration & Management Non-Functional & Technical

2.5 Help Desk & Support Non-Functional & Technical

2.6 Hosting & Maintenance Non-Functional & Technical

2.7 Non-Functional Non-Functional & Technical

2.8 Security & Compliance Non-Functional & Technical

3.0 Integrations and Interfaces Integrations and Interfaces

3.1 Functional Integration Integrations and Interfaces

3.2 Solution Integration Integrations and Interfaces

C2.0 Corporate Capability and Capacity Corporate Capability and Capacity

C2.1 Corporate Experience Corporate Capability and Capacity

C2.2 Program Management Corporate Capability and Capacity

C2.3 Testing Corporate Capability and Capacity

C2.4 Resourcing & Relationship Managemen Corporate Capability and Capacity

C2.5 Deliverables and Implementation Corporate Capability and Capacity

C2.6 Change Management Framework Corporate Capability and Capacity

C2.7 Training Corporate Capability and Capacity
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ACT Government Risk Register Tip Sheet

Sheet One: Title Page – Setting the Context of the risk management plan

The title page sets the context for the risk management process. (Refer to Section 6.3 AS/NZS ISO 31000:2009).

Information to be completed includes the ACT Government Directorate that the risk management plan belongs to.

Identify whether the risk management plan relates to the whole Directorate or has been carried out at the

Agency, Business Unit or Divisional Level by naming level the plan relates to. Complete the fields for the date the

risk assessment was completed and when the next review is to be completed.

Details of the Risk Assessment to be carried out:

This field allows free text to be entered to identity the details of the risk assessment to be carried out. Is the risk

assessment a Business Unit risk assessment plan? Alternatively, is the risk assessment for an event to be managed

by your business unit? Directorates and their Business Units carry out a number of activities on a day to day basis

which will require us to actively be managing risk in order to achieve our business objectives. Activities such as

management of a procurement process; introduction of a new policy/procedure; delivering an essential service

and delivery of a project may all be the subject matter of a risk assessment plan.

Define the activity: 
Provide a summary of the activity including business objectives. What are the key performance indicators,

objectives or aims? What do we hope to achieve through the management of risk? Begin with the end in mind.

Management of risk is going to be a lot easier if we know what the objectives are, that could be affected by an

event should it occur.

Scope / Boundaries:

This is a free form text field that sets the parameters of the risk management process including specifics of the

activities to be carried out and the time frames to do so what is to be included and what is not to be included or

considered in this plan. For example a risk assessment to manage risks associated with policy around natural

disasters may chose to exclude consideration of “man made” disasters such as arson.

Risk Appetite:

Risk Appetite is a freeform text field which will enable specific considerations to be given in relation to the amount

and type of risk which is able to be accepted. It may be that there are special conditions where the tolerance of

risk may be limited such as those relating to people risks and workplace injury.

There may also be examples where the acceptance of a risk or the priority for attention is significantly different to

standard practice for ACT Government business risk. As an example policy implementation regarding the

protection of young people at risk may have an internal policy requirement (based on legislation) not to accept

any risk relating to young people over the risk level of medium.
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ACT Government Risk Register Tip Sheet

Sheet two: Risk Register

Risk Reference Number

Each risk requires a risk reference number – the easiest and most effective numbering system is 1, 2,3,4,5 etc.

Risk Category

There is a drop down box to select the appropriate category of risk to which the risk identified relates.

Categorising risk often helps ensure that we identify all relevant risks. It is a useful tool to assist us to identify risks

and for grouping similar risks together. Please note that this is a guide and whilst consideration should be given to

the categories of risk it should not be limited to the attached categories. If there are risks that do not fit the

categories provided – they are still risks and can be placed in the “other” category.

Hazard
A hazard category is only required to be identified for people risks. People risks include Work, Health and Safety

Risks, injury to staff/employees, contractors and third parties. The available hazard categories have been included

and can be picked from a drop down menu. There is an “other” category to assist where an identified hazard may

not fit the list of hazards provided.

Risk Description
A description of the risk, what can happen?

Language is important. Legislation is not in itself a risk – the risk is better defined as “breach of legislation.”

Likewise a building is not a risk: risks relating to a building may be: “damage to building,” “failure of building

integrity / collapse of building” etc.

Examples of appropriate language include:

Failure of

Failure to

Breach of

Damage to

Loss of

Exceeding (authority, delegations, contract price etc.)

Source

This is a free text field which identifies the driver to the risk. How the risk comes about – what causes the risk?

For example:

The source of the risk damage to building could be:

Natural disasters

o Flood

o Fire

o Earthquake

The risk reference number will be used to cross reference corresponding
photographic evidence, risk treatment plans and cost / benefit analysis
which are on different sheets of the workbook if and when required.
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Impact from the event happening 
This is the result of if what can happen does happen. Essentially, this is the consequence of the risk. If there is no

consequence then what has been described is not a risk.

It is important to remember that the consequence described should be the consequence in its most normal form

and not the extreme form. For Example: the consequence of a paper cut in its most likely form is: injury/small cut

not requiring first aid treatment. The consequence in its most extreme form would be injury small cut, resulting in

infection and blood poisoning resulting in death. Using the extreme form of the consequence does not add value

to the process as all risks would end up in the “extreme” and “high” levels of risk which would make it difficult to

prioritise risk treatment plans and further action where required.

Risk Controls which are currently in place 

This is a free text field which allows you to summarise all the things that we are already doing to manage the risk.

An example of things which, we may have in place to manage risk includes but is not limited to the following:

o Personal Protective Equipment (PPE)

o Policies, codes of practice, guidance materials such as “standard operating procedures” etc.

o Mechanical devices or processes

Risk Rating 
The risk is rated with current controls that are all ready in place to modify and manage the risk. Refer also to the

risk matrix found on sheet six.

Consequence

We have defined the most likely consequence from the risk in the field “impact from event happening,” with

consideration to the controls which are currently in place the consequence is rated from 1 5

1 Insignificant

2 – minor

3 – moderate

4 – major

5 catastrophic

The risk matrix page provides some examples of what may constitute an insignificant, minor,

moderate, major, and catastrophic risk. This is primarily a guide and may need to be adjusted as you

rate risks to more accurately reflect your business unit projects, activities, business process or business

undertakings which may be the subject matter of the risk management plan. For example an

insignificant financial consequence at a Directorate level might be $20,000 or 1% of budget. For a

project team that has a total operating budget of $20,000, the loss of $20,000 would be a catastrophic

consequence – without further funding the project could not continue.

The important thing to remember is that at one end of the scale an insignificant consequence will have

a limited impact on achieving your objectives and at the other end of the spectrum a catastrophic

consequence may mean that you will not achieve your objectives at all.
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ACT Government Risk Register Tip Sheet

Sheet three: Photo Evidence

This is not a compulsory sheet. It may not be relevant to the type of risk management plan that you are

producing. The inclusion of the photographic evidence and location address can add value to the risk plan and aid

understanding for staff and managers alike with visual representations and/or specific locations of risk.

Step one: Key in the risk reference number from sheet two: The Risk Register.
The computer will now automatically populate the risk description field with the data from sheet two: the risk

register.

Step two: Paste a copy of the relevant photo in the second field and resize the cell height to fit.

Step Three: Location

Key in the physical location of the risk, for example: Canberra Nara Centre, Level 3 Meeting Room.
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Sheet four: ACT Government Risk Treatment Plan

An ACT Government Risk Treatment Plan is not required to be completed for all risks. It should only be completed

where the inherent risk has been given a risk control effectiveness rating of “inadequate” or “room for

improvement.” Details required to be included are: a strategy to reduce the risk and the actions required to occur

in order to implement the strategy.

Step one: Insert the risk reference number from sheet two: The Risk Register. This is a manual process.

Step two: Provide a summary of the risk to be treated.

Step three: Treatment Strategy – this is the strategy identified to treat the risk.

For example in a risk management plan for an event which is a fun run, a treatment strategy for the risk

Injury or death of participant(s) caused by a traffic incident could be:

o Lane closures of Major arterial road

o Road closure of some main roads and

o Use of trained “traffic wardens”

Step four: Implementation this is the action that is required to be taken in order to implement the

treatment strategy devised to treat the risks.

In the above example implementation/actions arising from the strategy may include:

Contact Roads ACT with regards to road closure and provision of trained traffic wardens.

Allow time to complete Traffic Management Plans and any other documentation that may be

required.

Contact ACT Policing to advise of event and to determine what further action and paperwork will be

required to be completed etc.

Step Five: Action officer – there needs to be an officer who is identified to manage the implementation

of the treatment strategies implementation.

Step Six: Due Date – this is the date the implementation action is required to be taken.

Step Seven: Date Finished this is the actual date that the action was completed and will need updating

throughout the life of the risk management plan.

Step eight: Comments – this is a free text field which enables you to provide a commentary

surrounding any further action, delays encountered (if any) and any other relevant information

pertaining to the implementation of the risk treatment strategies.

Step Nine: Adding a new Treatment plan: At the top of the sheet there is a button which can be

pressed to add a new treatment plan. In this way treatment plans will only be produced for the risks

which require further treatments and not all risks. The current treatments field lists the number of

current treatment plans. In the example below there is only one current treatment plan.
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Sheet five: Cost / Benefit Analysis
The cost benefit analysis is a tool which can help to support decisions to use certain treatment options or not to

implement certain treatment options as the case may be.

This sheet is the evidence of the reasoning behind why a particular course of action has been chosen or why a

decision has been made.

Costs:
The costs field is a serried of nine rows of freeform text to use to enter the information. It is suggested that the

top line be a statement about the action that the costs are been identified for.

Costs are all of the direct and indirect costs associated with the business, operations, project, undertaking or

action. Costs can include: capital costs, tax, fees, outsourcing fees, overheads, utilities and time in addition to non

financial costs such as: loss of reputation, breach of policy, the effect it may have on other projects or further risks

which may arise out of the action taken.

Benefits:
The Benefits field is a serried of nine rows of freeform text to use to enter the information. It is suggested that the

top line be a statement about the action that the benefits are been identified for.

Benefits can include increased output, reduced costs, reduced labour costs, reduced taxes, and reduced number

of incidents, increase in reputation, opportunities for further potentials and reduction of risk across other projects

and/or business units.

Sheet Six: ACT Government Risk Matrix
This page is locked. The risk matrix sets the context as to how the ACT Government manages risk – the

consequence ratings, likelihood ratings, which determines the level of risk and risk control effectiveness ratings. In

addition the Matrix includes the priority for attention table.

Sheet Seven: Calculations
This page is locked. This page includes the information which is used for drop down boxes and automatic

calculations.

Again it is important to carry across the risk reference
number so that it is clearly identified which risk the cost
benefit analysis relates to.
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ACT Government Risk Register Tip Sheet

Important Information: Version Control

Risk management is a process of continual improvement. We are never done, there will always be

something that happens which will require us to re think how we are managing our risks: change in

political environment, changes in operating environment, a change in the scope of the project we are

managing, the identification of emerging risks etc.

It is important to save the original risk management plan and to save a different version for each

update. The plan may be updated as risk treatments are worked on and completed, as new risks are

identified and at the review date. Record keeping and audit trails are essential to show how risk is

being managed. Your Directorate will have a policy regarding records management and will have a

standard for saving electronic files as per the Territory Records Act 2002.

An example of how versions may be saved is:

File Name: ACTIA Risk Management Plan Renewal 2012 V1

Action Taken: Original Assessment

File Name: ACTIA Risk Management Plan Renewal 2012 V1.1

Action Taken: Updated to action a risk treatment plan

File Name: ACTIA RISK Management Plan Renewal 2012 V2

Action Taken: Review conducted as per file review date

468 of 490









Hazard category for People Risks
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CMTEDD INTERNAL MINUTE 

Date 24 August 2018  
TRIM No: CMTEDD2018/4516 

File No: TRSY18-338257 

To Under Treasurer  

From Director Strategic Business Shared Services ICT 

Subject Human Resources Information Management Solution (HRIMS) Program – 
Approach to Market - Phase 2 

 

DUT CS&I …/…/… 
EDSS 03/09/18  
EDSSICT 03/09/18  

 

Critical date and reason 
1. 18 September 2018. As the delegate, approve the HRIMS Request for Proposal 

(RFP) Evaluation Report to facilitate the commencement of contract negotiations 
with the preferred tenderer.  

Recommendations 
2. That you: 

approve and sign (page 26) the HRIMS RFP Evaluation Report at 
Attachment A; and 

AGREED/NOT AGREED/NOTED/PLEASE DISCUSS 
 
note the HRIMS Risk Register provided at Attachment B.  

NOTED/PLEASE DISCUSS 

 

David Nicol..............................………........    /   / 
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2 

Background 
3. The HRIMS Business Case (January 2017) proposed the acquisition and

implementation of an integrated Payroll/Human Capital Management solution
for ACT Government. The Business Case was approved by the Budget Committee
of Cabinet in June 2017.

4. The Consideration Report for Phase 1- Request for Expression of Interest was
approved by you on 20 November 2017 accepting the recommendation to
proceed to Phase 2 –RFP by selectively inviting eight (8) short listed
organisations.

5. A Procurement Review was presented and endorsed by the Government
Procurement Board on 5 December 2017.  The submission provided an update on
the outcomes of Phase 1 of the endorsed two-phased approach and approval to
approach the market in Phase 2.

6. The HRIMS Program submitted the RFP to market on 14 December 2017.  An
industry briefing was conducted on 19 December with submissions for the RFP
closing on 1 February 2018.

Issues 
7. Seven compliant responses were received and evaluated.  Following a thorough

assessment of the submitted proposals in accordance with the approved
Evaluation Plan, the Evaluation Team considered the acceptable balance of the
total weighted score, clarifications, reference checks and risk profiles to
determine a preferred tenderer.

8. Following approval of the HRIMS RFP Evaluation Report at Attachment A the
Evaluation Team (ET) can facilitate the progress of contract negotiations with the
preferred tenderer.

Consultation 
9. Each response was comprehensively assessed and agreed to by each member of

the ET. The HRIMS Program Board and HRIMS Steering Committee have been
regularly briefed on the progress of the RFP procurement process.

Work Health and Safety 
10. Nil Response.

Financial 
11. A total of 

 for the design, build and implementation of the HRIMS.  These funds are
expected to cover both internal ACT Government and external Vendor costs.

12. The initial pricing analysis indicates that the Preferred Respondent proposal will
fit within the funding approved by Cabinet.  Contract negotiations will be focused
on the need to reduce the cost to Government.
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3 

Risks/ Sensitivities 
13. The HRIMS Risk Registers provided at Attachment B, provides a comprehensive

view of the risk profile for the Program and highlights individual risk relating to
the procurement process.

14. A ‘Stage Gate’ is planned for late 2018 which will involve a Cabinet Submission,
based on a revised cost/benefit analysis. This will provide an opportunity for
Government to validate costings and results of the market approach and contract
negotiations.

Media 
15. The market approach may attract ICT Media attention based on traditional

enterprise resource planning and transformation projects.

Mat Rogers 
Director Strategic Business, Shared Services ICT 
Action Officer: Karen Giovinazzo 
Phone:   (02) 620 50980 
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Date 17 September 2018
TRIM No: CMTEDD2018/4516

File No: TRSY18-338257

To Under Treasurer

From Director Strategic Business Shared Services ICT

Subject Human Resources Information Management Solution (HRIMS) Program – 
Approach to Market - Phase 2

DUT CS&I …/…/…

EDSS 7/09/18

EDSSICT 17/09/18

Critical date and reason

1. 19 September 2018. As the delegate, approve the HRIMS Request for Proposal
(RFP) Evaluation Report to facilitate the commencement of contract negotiations
with the preferred tenderer.

Recommendations

2. That you:

approve and sign one of the options, either 1, 2b, 3 or 4 on page 27 of
the HRIMS RFP Evaluation Report at Attachment A;

AGREED/NOT AGREED/NOTED/PLEASE DISCUSS

note the outcomes of the contract negotiations will be reported to you
for approval prior to arranging for a contract to be prepared between
the Territory and the preferred tenderer; and

NOTED/PLEASE DISCUSS

note the HRIMS Risk Register provided at Attachment B.

NOTED/PLEASE DISCUSS

David Nicol..............................………........    /   / 

485 of 490

Sch 2.2(a)(ii)

Sch 2.2(a)(ii)



Background 

3. The HRIMS Business Case (January 2017) proposed the acquisition and
implementation of an integrated Payroll/Human Capital Management solution
for ACT Government. The Business Case was approved by the Budget Committee
of Cabinet in June 2017.

4. The Phase 1 Request for Expression of Interest (REOI) was endorsed by the Under
Treasurer 10 August 2017, as outlined in Attachment C.

5. The Consideration Report for Phase 1- REOI was approved by you on 20
November 2017 accepting the recommendation to proceed to Phase 2 –RFP by
selectively inviting eight (8) short listed organisations.

6. A Procurement Review was presented and endorsed by the Government
Procurement Board on 5 December 2017.  The submission provided an update on
the outcomes of Phase 1 of the endorsed two-phased approach and approval to
approach the market in Phase 2.

7. The HRIMS Program submitted the RFP to market on 14 December 2017.  An
industry briefing was conducted on 19 December with submissions for the RFP
closing on 1 February 2018.

Issues 

8. Seven compliant responses were received and evaluated.  Following a thorough
assessment of the submitted proposals in accordance with the approved
Evaluation Plan, the Evaluation Team considered the acceptable balance of the
total weighted score, clarifications, reference checks and risk profiles to
determine a preferred tenderer.

9. Following approval of the HRIMS RFP Evaluation Report at Attachment A the
Evaluation Team (ET) can facilitate the progress of contract negotiations with the
preferred tenderer.

Consultation 

10. Each response was comprehensively assessed and agreed to by each member of
the ET. The HRIMS Program Board and HRIMS Steering Committee have been
regularly briefed on the progress of the RFP procurement process.

Work Health and Safety 

11. Nil Response.

Financial 

12. A total of 
 for the design, build and implementation of the HRIMS.  These funds are

expected to cover both internal ACT Government and external Vendor costs.
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13. The initial pricing analysis indicates that the Preferred Respondent proposal will
fit within the funding approved by Cabinet.  Contract negotiations will be focused
on the need to reduce the cost to Government.

Risks/ Sensitivities 

14. The HRIMS Risk Registers provided at Attachment B, provides a comprehensive
view of the risk profile for the Program and highlights individual risk relating to
the procurement process.

15. A ‘Stage Gate’ is planned for late 2018 which will involve a Cabinet Submission,
based on a revised cost/benefit analysis. This will provide an opportunity for
Government to validate costings and results of the market approach and contract
negotiations.

Media 

16. The market approach may attract ICT Media attention based on traditional
enterprise resource planning and transformation projects.

Mat Rogers 
Director Strategic Business, Shared Services ICT 

Action Officer: Karen Giovinazzo 
Phone:   (02) 620 50980 
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