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“Great panel who were happy to share their wisdom and expertise and clearly well versed 

and experienced in their craft and industry.” - Carol Morgan, Science Skincare 

 

Idea to Impact 10 Week Customer Challenge  

17 April – 15 May 2024:  39 participations; NPS 69% 

The Idea to Impact 10 Week Customer Challenge continued this quarter, with 41 

participants across 34 projects. There were 39 participants across workshops three, four 

and five, where we covered topics in: 

- Prototyping 

- User experience journey 

- Metrics 

- Business model 

- Sales & pricing 

- Pitching 

- Next steps and incubation 

The overall workshop NPS was 69% with participants enjoying the tools introduced and the 

collaborative nature of the workshops.  

 

Image: Idea to Impact workshop participants (source: LinkedIn post) 

Testimonials:  

“This workshop pushed me to refine the value proposition for my business, perfect my pitch, 

tackle those long-postponed tasks, and help me understand how to run my business better” 

– Anjali Srivastava   

“This workshop builds upon the fundamentals of a business and explains situations / 

compares real world problems to implement in your own project / ideas” – Mishael Solomon 
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Founders Collective 

Founders Collective is a facilitated group for startup founders who are out of the ideation 

phase, navigating the challenges of finding early customers and bringing their product to 

market.  

This series of short afternoon events connect likeminded founders as they face similar 

challenges working on their projects. Sessions include peer-to-peer sharing of insights, 

goal setting, accountability and problem solving. Other sessions focus on important themes 

like finding and delivering on early sales, clarifying value proposition, navigating challenges 

and getting your product to market.  

11April 2024:  8 participations; NPS 100% 

The second session for Founders Collective saw 4 participants and 4 mentors attend a 4-

5pm session where they rotated through 1:1 mentor chats. 

6 June 2024:  10 participations; NPS – 0% 

In the June edition of Founders Collective, we invited participants to think about their 

strengths as a founder, asked them where they are prioritizing their time vs where they 

should be focusing. And lastly, we asked how they can best utilize their strengths to ensure 

these two things are aligned.  

 

 

Image: Founders Collective, 6 June 2024 

Testimonials:  

“The Founders Collective is a great forum in which to connect with people who are grappling 

with a set of challenges similar to your own “ – Brad Franzen, Founders Collective participant 

Intro Meetings  

99 held this quarter, 100% NPS 

The CBRIN Growth team regularly engages with new Canberra-based innovators and 

entrepreneurs in one-on-one meetings that can be booked via the CBRIN website. At these 

intro meetings we listen, ask questions, provide feedback and triage after we assess the 

relevance of the projects and level of progress into various programs; including Innovation 

Connect (ICON), SME Program, GRIFFIN Accelerator, The Mill House and Idea to Impact.  
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Intro Meetings aim to add value to entrepreneurs by asking thought-provoking questions 

as well as linking them to relevant support networks, or activities. 

Testimonials: 

“Shashank was really friendly and helpful. I felt like talking to someone I trust to get his 

advice. I appreciated his views and reinforcement of my ideas. I also appreciated his advice 

on specific things that I needed to clarify. Thank you!” – Mariana Marcano Franco 

“Great conversation and extremely useful suggestions. Thanks again!” – Benjamin 

Herscovitch  

 

Innovation Connect Grants 

Innovation Connect (ICON) is a grant program that CBRIN delivers in partnership with the 

ACT Government since September 2018. ICON provides between $10,000 and $30,000 

matched funded grants to support innovative projects towards developing a proof of 

concept or prototype and assist with the early stages of commercialisation.  

FY 2023/2024 Annual Survey – Recipient Performance (self-reported) 

An annual survey was sent to recipients to collect information on company progress and 

changes since receiving the grant. There were 50 responses to the survey.  

• Number of projects still operating: 48 out of 50 respondents  

• Aggregate Annual Turnover: $42 Million  

• Aggregate Capital Raised Since ICON: $139 Million  

• Aggregate Company Canberra Based FTE (including founders and contractors): 

151 

• Average satisfaction with the program was 4.5 – more than satisfied. 

121 projects have been supported by Innovation Connect Grants since CBRIN began 

facilitating the grant in 2018. 

Current ICON Grant Funding Round 

The first ICON funding round of 2024 closed for applications on 16 April 2024.  

• CBRIN met 154 unique entrepreneurs to discuss ICON. This includes 146 Intro 

Meetings and one online information session.   

• 79 eligible Expressions of Interest (EOIs) were received.  

• 14 of the 79 EOIs had founders who identified as being part of an underrepresented 

group.  

• 27 of the 79 EOIs identified as a female / non-binary founder.  

• 6 panel members were engaged to provide feedback on the EOIs and to shortlist a 

maximum of 20 projects for the Pitch Day. Panel members were:  

• Anne Moore - Founder, Mentor & Investor 

• David Ireland - Partner Significant Capital Ventures 

• Harold Dimpel - Founder, Mentor & Investor 

• Professor Michael Cardew-Hall - Investor, executive leader 

• Sylvia Tulloch – GRIFFIN Accelerator Mentor & Investor 

• Rosanne Brand – Mentor & Investor 
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TMHV team have finalised program guidelines for the inaugural “Scale  or Impact” 
program. Funds were made available to TMHV by the ACT Government to develop and 
deliver a pilot Social Enterprise Scale-up Support Program. It aims to provide tailored 
business support to create and explore pathways to connect scale up social enterprises in 
Canberra to growth, sponsorship and philanthropic opportunities; encourage the growth 
and maturation of the local social enterprise ecosystem; and encourage the growth 
opportunities of trading social enterprises.  

 

TMHV is progressing a proposal to deliver an “Inspire” program in partnership with The 
Galilee School, Canberra's only Special Assistance school that delivers learning and 
support for young people in Years 7-12, who struggle in mainstream environments. The 
program, to run through Terms 3&4, is designed to:  
• Introduce entrepreneurship in their future endeavours  

• TMHV delivered a series of REFINE engagements with Alumni - Right To Work, Base 
Soaps, Easy Ready Toolbox and ShowGO. Through funding provided by The Snow 
Foundation, REFINE is led by our Social Entrepreneurs-in-Residence, and offers short, 
intensive, highly-tailored support to established for-purpose traders in Canberra and 
the region.  

• TMHV organised and attended a “Purpose Precinct” for local social enterprises to have 
representation at the inaugural “ACT Small Business Expo” run by ACT Government 
held at EPIC with Alumni, Café Stepping Stone, Base Soaps, Six8 Coffee, Altina Drinks, 
Right To Work, Her Kitchen Table, Social Outcomes Lab and Accessilife participating 
either in-person or with marketing materials for the stand.  

• TMHV CEO featured in an Op-Ed article in Canberra Times “Canberra the Worst 
Capital for Start-Ups. Not  n Your Life” 12 May 2024  

• Alumni The Climate Factory, and Catalyst Living Skills were feature stories in Her 
Canberra  

• Alumni The Easy Read Toolbox was a feature story for Our Canberra and across ACT 
Government socials  

• TMHV organised a “Social Enterprise Table” at the June 2024 ACT Budget Launch 
organised by the Canberra Business Chamber  

• TMHV CE  attended the Canberra Business Chamber “ iplomatic Business 
Connections Gala” event held at Hyatt Canberra and the Business Leaders Roundtable 
with Minister Mick Gentleman MLA  

• TMHV CE  appeared on Canberra Business Chambers “The Canberra Business 
Podcast” discussing The Business of Social Enterprise  

• TMHV Programs Manager participated in the June CBRIN FWC Pitch Session in call-
out for Mentors  

• TMHV CEO was on the CBRIN SME Accelerator Panel  

• TMHC CEO was invited to present at the University of Canberra Business, Government 
and Law Faculty Strategy Retreat  

 
Table 1: Key Activities 

Total for Q4 (Apr-Jun) Notes 
9 Social Enterprise 

Consultations 
Apr - 14; May - 13; Jun - 
19 Total - 46 

1 GRIST24 Cohort Participants – 7 

1 REFINE24 Alumni Participants – 4 
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networking sessions, individual meetings, and a mentor newsletter. Recent activity includes 

but is not limited to: 

• 75 mentors engaged or active 

• 87 external connections tracked (referrals between entrepreneurs, mentors and 

investors) 

• 1 mentor/investor events (hosted by CBRIN) 

• 156 subscribers of the Mentor Newsletter  

• 17 people added to the mentor database (9 are female) 

 

Entrepreneur in Residence  

The Entrepreneur in Residence (EIR) program provides a coordinated effort to connect 

founders with experienced entrepreneurs, experts and mentors. This program is 

complementary to other services and programs, with the goal to offer fresh input from 

highly experienced advisors, as well as help founders identify the key challenges and 

opportunities to improve their business. 

The current EIR runs every Friday morning with two 1 hr slots with Ken Kroeger. Ken is an 

experienced company director, investor and advisor with extensive experience in scaling 

up technology businesses.  

This quarter 12 companies met with the EIR focusing on the following topics: 

• Sparrods & Co – Sales growth and managing financial constraints 

• Overflow – scaling the business 

• Emple - scaling the business 

• Prism Neuro – business strategy 

• Lumio Company – risks associated with a fin tech business 

• Waste Check – patent decisions 

• Edgelit – exporting to US and funding  

• Proactive Labs – business development 

• Multiforge – early-stage growth 

• Hosking Bikes – sales and growth 

• Mountain Boats - finance 

• Evee – managing staff changes 

Mentor Newsletter 

The mentor newsletter engages mentors and investors in the network and highlights some 

of the exciting investment opportunities and news from startups. This newsletter is not 

designed to replace the CBRIN newsletter, but to provide different content that is highly 

relevant for the mentor and investor audience.  

This quarter, the newsletter was sent to 156 mentors, with an open rate of 94.2%, and click 

rate of 3.2%. A number of upcoming events relevant to the mentor community were shared, 

along with a mentor shoutout to Ken Kroeger from Jayden Castillo (Chief of Staff, Quantum 

Brilliance).  
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Image:  Canberra Mentor Network Newsletter Mentor Shoutout 

Mentor and Investor Events 

As part of the Mentor Network, CBRIN organises and participates in events. This quarter, 

CBRIN hosted and participated in two mentor / investor events delivered by others and 

organised one mentor event directly. 

Beaten Zone “B    h P    ”           xporting to the US   

11 June 2024, 60+ attendees, Location: Canberra Innovation Network, organised and 

hosted by Beaten Zone 

CBRIN hosted Beaten Zone’s “Breech Point” event.  eaturing high-profile investor Steve 

Baxter and with promotional support from CBRIN attendance reached double their target 

of 30 people. There was a panel session with a wide variety of experts and participants 

about entering the US Defence market. Beaten Zone is a venture capital fund focussed on 

investing in defence and national security related projects. The networking component was 
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very active with lots of interactions between entrepreneurs and investors. The panel 

discussion featured: 

  

• Steve Baxter from Beaten Zone Ventures as amoderator, with 

• Heather Richman from BMNT, 

• Peter Padd from Fortifyedge, 

• Benjamin Wilkinson from HEO, 

• Linda Lourie from WestExec Advisors 

Image:  Beaten Zone Networking, 12 June 2024 

 

Capital Angels Pitch Night 

12 June 2024, 24 attendees, Canberra Innovation Network, Facilitated by Campus Plus 

Capital Angels provides a forum for high-net-worth individuals to network with other 

investors and proactively support Capital region entrepreneurs through investment. 

Founders and entrepreneurs seeking early seed investment should view Capital Angels as 

a logical starting point for their investment journey. 

Campus Plus has taken ownership of Capital Angels, organising quarterly pitch nights for 

investors to hear from entrepreneurs in Canberra seeking angel investment. The event 

space is sponsored by CBRIN, with support from CBRIN to help fill pitching slots and 

investor attendance.  

The four presenting companies were: 

• AtOne (GRIFFIN Accelerator alum) - VR mind fitness app 

• Curriculum Vidae (Idea to Impact alum) - Video app for job applications  

• HYREA (GRIFFIN Accelerator alum) - Deep technology on-site hydrogen product 

solution 

• Social Protect (ICON recipient) - Social media filtering app 
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Image:  Photo Collage of Capital Angels Pitch Night, 12 June 2024 

 

Mentor Coffee Catchup 

18 June 2024, 14 registrations, 10 attendees, Canberra Innovation Network 

A small group mentor catchup was held to offer mentors the chance to network with each 

other  discuss challenges and opportunities with pro ects they’re working on and support 

the uplift in mentoring capability in the community. Feedback from attendees was that 

these events are a valuable way to meet other mentors and hear about the activity 

happening in Canberra. 

Testimonials 

“Great informal way to catch up with CBRIN team and other mentors, with coffee and pastries 

on the way into work in the morning!” - Rajiv Shah, Mentor 

Image:  Mentor Coffee Catchup, 18 June 2024 
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GRIFFIN Accelerator  

The GRIFFIN Accelerator is a three-month intensive program run by a group of seasoned 

Canberra entrepreneurs who invest in, host, coach and mentor selected startups to create 

successful high-growth businesses. At the conclusion of the program, teams pitch to the 

mentors to raise capital for their startups.  

Applications for the 11th cohort have opened and will close for EOIs on Wednesday 10 July 

2024.  

16 Mentors have committed to mentor teams and invest in the Trust for this cohort so far. 

This includes six female mentors and four new mentors.  

GRIFFIN Accelerator Info Session 

18 June 2024, 58 registrations, 33 attendees, Online  

An Info Session was held online for founders interested in the Program to cover key details 

and answer questions. Verbal feedback from attendees was that the event was very 

informative and provided comprehensive information not just for this program, but also 

other pathways for founders looking for growth support and funding.  

 

Image:  Screenshot of GRIFFIN Accelerator Info Session, 18 June 2024    

 

SME-24 Business Accelerator 

The SME-24 Business Accelerator was a two-day intensive workshop, with one session 

sponsored by AusIndustry, aimed at leaders and founders of small-medium sized 

businesses to engage in entrepreneurship and innovation methods in a supportive peer-

group cohort to accelerate their growth. 

The core content centred on activities designed to help participants identify what is limiting 

the growth of their business, and to create new plans or ideas to develop further. Facilitators 

introduced key concepts and a challenging process to help participants bring fresh thinking 

to understanding the challenges and opportunities for their business.  The goal was for 

them to create new approaches using these tools.  A mix of individual feedback and small-
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group conversations between peer business leaders are at the heart of this process. 

Participants documented their progress through the activities to enable them to reflect on 

and implement the outcomes afterwards. 

The Accelerator also included a 2-hour session with guest speaker Jarrod Deaton, founder 

of Three Mills Bakery. He shared, in a candid and personal way, his journey as a founder 

and SME leader. This led to insightful conversations about leadership, accountability and 

self-care with the participants. 

A resources panel sponsored by AusIndustry was held to highlight and represent the range 

of resources available to SMEs in the ACT. This panel included Robert Holgate representing 

Austrade, Anna Pino representing Canberra Business Advisory and Support Services and 

Lighthouse Innovation, Robin Fieldhouse representing the Industry Growth Program and 

Craig Fairweather representing The Mill House Ventures. 

One of the sessions on day 2 of the accelerator saw a range of mentors from a variety of 

backgrounds coming in to have open table sessions, which was highly rated in participant 

feedback. The mentors engaged for this session included Anne Moore, Harry Hoang, 

Harold Dimpel, Hugh Whalan and Ellen Samuels. 

 

Image: SME-24 Business Accelerator, 20-21 May 2024 
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Image: SME-24 Business Accelerator, 20-21 May 2024 

Outcomes 

• 20 registrations – 15 individuals attended with 13 companies represented. 

• 38 companies registered expressions of interest. 

• 57% Net promoter score. 

Testimonials: 

“I got some really good ideas and valuable insights and methodologies for growth at the 

SME-24 Business Accelerator today. The content was brilliant and it covered ways to tackle 

the practical challenges faced by any business. I have come out of the course inspired and 

with a list of actions that I believe would assist me in growing my company.” – Bhavin Suthar, 

Founder, Polygon Energy 

“The SME Accelerator is a fantastic opportunity to learn from others who have done it all 

before or are in the midst of doing it all now. The presenters, content and mentors were all 

very valuable to my business. I feel more focused on where to put my energy to grow my 

business.” – Leah Bach, Founder, ACT Barks and Recreation 

“If you're vaguely aware of a sales pipeline, or don't know what your cost of customer 

acquisition is, you should be doing this event. It covers everything you should know, and I 

don't know why we didn't do it sooner.” – Matthew Belvedere, Founder, Proactive Labs 

 

Scaleup Program 

Scaleup Leaders Sessions 

Scale up leaders sessions are facilitated high-value conversations between leaders of 

ambitious technology companies that are at the growth stage. Specifically, the companies 

are: 





Quarterly Report Q4 2023-24 

47 

Testimonials:  

“If you’re willing to be open minded and willing to look at new ideas, working together and 

sharing with other founders in an event like this creates many great learnings.” Harold 

Dimpel, Founder, mHITS. 

 

Scaleup Leaders Masterclass 

3 June, 20 attendees, Canberra Innovation Network 

CBRIN launched the inaugural Scaleup Leaders Masterclass to upskill and challenge key 

leaders of companies at or entering the scaleup phase.  

In this 3.5 hour workshop participants engaged actively to understand the important 

differences of scaleups to the startup and mature company phases. Common 

misunderstandings and issues were addressed. Participants then engaged with key themes 

at the heart of scaleup success: focus, speed, accountability, alignment and growth capital. 

This led participants to question and take new views on their scaleup plans, with the goal 

of increasing the ambition and clarity of their goals. 

Based on very positive participant feedback we plan to offer this masterclass again in the 

future and to add additional follow-up workshop content addressing other key topics for 

scaleups. 

 

Testimonials:  

“You are building and growing your business, completely immersed in your operations. This 

workshop is very useful if you want to take a (very short) break and to have a view on your 

business from outside, see potential problems, set new goals and decide what to focus on. 

You also get to hear about experiences of other founders that can help you avoid some 

common mistakes.” - Ilya Shadrivov, HYREA 

 

“Based on his insights in mentoring and his experience as a founder, Craig provides some 

critical insights to help cut through the noise and focus on what matters for scaling - speed, 

growth and focus.” - Alex Barnes, Lanterne 

 

“This is an excellent opportunity to lift your head up from the detail and begin to think about 

the longer term horizon and think through the planning of getting there.” - James Selkirk, 

GPN Vaccines 

 

“This workshop came at exactly the right time for our business. The scale up phase of 

innovative businesses is a time of high risk but also high reward, and it was so reassuring to 

get these valuable insights at this time.” - Bronwyn Orr, Urgent Veterinary Care 
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DIRECTION 3 PLACEMAKING 

Goal:        h    h        f CBRIN     h  ACT’                     h b    h        

linkages to a powerful network of innovation precincts that work together to grow 

new industries and solve complex problems by leveraging science, innovation, and 

entrepreneurship. 

This direction will deliver Ecosystem Engagement activities, such as: marketing and events 

to connect people to programs and initiatives of the ACT innovation ecosystem;  profiling 

of and strengthening engagement with under-represented groups, such as women, 

Indigenous entrepreneurs, creatives, LGBTQI+ and people with disabilities; public relations 

and related activities to tell the stories of Canberra-born innovation and entrepreneurship 

and to position Canberra as the place where science and research meets innovation and 

entrepreneurship; activities to strengthen engagement with Foundation Members, Gold 

Partners, innovation precincts, key sectors, other connected innovation hubs and initiatives, 

and the broader region; and target relevant national or international events to promote the 

Canberra innovation ecosystem. CBRIN also delivers entrepreneur-focused subsidised 

coworking and community building activities as a fundamental building block of the 

Innovation Hub at 1 Moore St, Canberra. We work with the ACT Government to expand 

space within the 1 Moore Street Hub to Level 4 and we work with operators of other 

innovation hubs (such as UNSW) and precincts across in the Canberra region to coordinate 

a connected offering for innovative entrepreneurs. 

Theme 3.1 Ecosystem Engagement   

Objective: Collaborate to design and deliver a comprehensive set of engagement 

activities and events that connect, empower and diversify our innovation ecosystem 

and support delivery of this workplan through effective communication and 

marketing. 

Key results:  Canberra innovation ecosystem breadth, connectivity, diversity, and brand reputation strengthen.  

The CBRIN marketing and events team was successful in placemaking endeavours and 

hosted many events with high attendance numbers which can be directly attributed to the 

marketing efforts across traditional media and social media platforms. 

Summary: Throughout the quarter, 29 events were either led by CBRIN, or hosted in our 

space, all being marketed to our ecosystem. These events attracted 963 participants. 

CBRIN held 2 First Wednesday Connect events this quarter. This included the first event 

hosted in collaboration with our newest Gold Partners, Canberra Airport Group.  

Marketing overview and efforts: The focus this quarter for the marketing team was 

refining target audience, messaging and objectives for campaigns. Effort was spent on 

ensuring our audience is receiving the right messaging that is consistent and beneficial to 

them. Furthermore, finding new target audiences, experimenting with new social media 

platforms and trying new ways to engage. A highlight of the quarter was reaching the 

highest number of First Wednesday Connect registrations and reaching several audience 

milestones. 
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Media & PR  

• RiotACT: Business event plants the seed for young Canberra entrepreneur – 18 April 

2024 

• RiotACT: Things to do in Canberra this week (26 April - 2 May) - 25 April 2024 

• RiotACT: Doggie do-dos while on walkies stink. No longer, thanks to this Canberra 

woman's invention – 5 May 2024 

• ACT Government Our CBR: Dog poop business gets off the ground – 6 May 2024 

• RiotACT: What the heck are hackathons, and why do they matter? - 9 May 2024 

• RiotACT: 'Innovation' is more than a buzzword for thriving businesses - 28 May 2024  

• CSIRO: Aussie innovators recognised at CSIR ’s  N Accelerate 8 Showcase – 6 

June 2024 

• ACT Government Our CBR: Aurabox go to the cloud with ICON grant – 20 June 

2024 

• RiotACT: Canberra innovator turns natural waste products into useful home 

compostable items – 24 June 2024 

• RiotACT: Things to do in Canberra this week (28 June - 4 July) - 27 June 2024 

 

Video, Photo, Web & Design  

• Mude captured the April FWC – 3 April 2024 

• Mude captured the May FWC – 1 May 2024 

• Mude captured the May Female Founders – 7 May 2024 

• Mude captured the SME Accelerator – 20 May 2024 

• Mude captured the June FWC – 5 June 2024 

 

Innovation Station 

CBRIN's regular blogging platform engages with the innovation community, profiles 

entrepreneurs, innovators, and businesses, and shares industry news and CBRIN highlights. 

Articles are shared on owned-and-operated channels. Topics for this quarter included: 

 

• Meet Alex: the ICON Recipient transforming the waste industry 

• Could you be the next Canberra Innovation Grant recipient? 

• The father of Canberra’s accelerator programs – Dr Craig Davis (Part 2) 

• Meet Dr Craig Davis – the accidental entrepreneur – Part 1 

• Business event plants the seed for young Canberra entrepreneur 

• Meet the team: Jack Cassidy 

• Meet Scott: The ICON Recipient Transforming Customer-Centric Strategies 

• PV Labs – Leading Australia in Solar Renewable Energy 

• First Wednesday Connect Pitch List May 2024 

• Syenta – Advancing Solar Cell Recycling in Canberra 

• Where to find funding as a Local Canberran Start up 
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• Andrew Collins, Chain-FS 

• Jenny Jiang, Advanced Instrumentation Technology Centre 
• Matt Belvedere, Proactive Labs 
• Susan McGinty, Aya Leadership 

• Annie Haggar, Cyber GC 
• Shankar Dutt, Neuropore Systems 
• Ella Swift, SafeClick 

• Rosetta Romano, Rething Cybersecurity Standards and Frameworks: A Small 
Business Perspective 

• Tom Navakas, Mill House Ventures 

• Blog Post 
 
First Wednesday Connect 5 June 2024 

Hosted by the Canberra Institute of Technology at the Function Centre, Building K, 37 
Constitution Ave, Reid; 219 registrations: 48% new participants 
Audience: 32% entrepreneurs, 11% students, 10% Corporate, 11% public servants, 5% 
creatives, 5% SME, 5% researchers, 4% investors and 17% other 

Speakers: 

• Zak Farag, Psyquility 

• Rikki Norris, CIT Woden Campus 
• Irene Zhen, InnovationACT 
• Emmanuel Bichet, App CVD 

• Chimwemwe Mpaso, Renewable Energy Skills 
• Todd Dearing, Genius Authoring 

• Michelle Flatt, CIT Electric Vehicle Centre of Excellence 
• Jack Cassidy, Creative Connect 
• Craig Davis, GRIFFIN Accelerator 

• Blog Post 
 

 
Image:  Photo collage from First Wednesday Connect April, May and June 2024 
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Female Founders 

There have been 1,520 registrations for 28 Female Founders events since 24 March 2020.  

Female Founders Tradeshow, 7 May 2024 

Level 5, 1 Moore Street, 62 registrations: 58% new participants 

With Mother’s  ay right around the corner, May Female Founders was all about Finding 

Your Balance. Many founders find themselves juggling the responsibilities of children, 

families, elderly parents and more while running their business, and we invited a panel of 

four busy Canberra business owners to share their stories.  

The panel was made up of Anne-Marie Perret, Claire Saito, Tina McIntosh and Bronwyn Orr 

who all spoke openly about the challenges of balancing everything, the importance of 

having a supportive community and the benefits of having the autonomy to build their own 

culture and flexibility.   

 

Image:  photo collage from Female Founders 7 May 2024 

 

Regional, National and International Engagement 

• AESIC Delegation visited the CBRIN space and did a tour with the Canberra Cyber 

Hub on 7 May 2024  

• Texas A&M cadets visited the CBRIN space to learn about innovation – 14 May 2024 

• CBRIN sponsored room hire, and engaged entrepreneurs for the Beaten Zone 

Venture Partners (Queensland) event – 5 June 2024 

• CBRIN provided meeting space for Beaten Zone representatives to meet with 

entrepreneurs – 6 June 2024 

• Petr Adamek attended and spoke at the University Industry Innovation Network 

(UIIN) conference in Madrid, Spain on the topic “Shaping the  uture of Talent and 

Innovation” – 27-29 June 2024 (speaking engagement 28 June 2024) 
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• Petr Adamek attended the European Business Network (EBN) Congress in Nantes, 

France – 13-14 June 2024 

 

Other Event Support & Engagement  

• Questacon hosted their Education Programs Team Planning Day in the CBRIN 

events space – 29 and 30 April 2024 

• MCi Carbon hosted their Strategy Day in the Lab – 29 and 30 April 2024 

• CBRIN sponsored the room hire for ACT Space Games, hosted by Nominal Systems 

and Fifth Domain – 2 May 2024  

• CBRIN sponsored the room hire for WotLink’s Copilot event – 23 May 2024 

• CBRIN sponsored the room hire for The Baxter Family investor event – 5 June 2024 

• CBRIN sponsored the room hire for AI Build Club’s Hackathon – 7 to 9 June 2024 

• CBRIN Team provided a  udge for UNSW Canberra’s faculty 3MT – 26 June 2024 

• Canberra Cyber Hub hosted a number of events in the CBRIN Events Room this 

quarter  

• Blueegg held their EUX Catch up events in the CBRIN Lab this quarter 

• CBRIN sponsored room use for the Berrijam AI Talks events this quarter 

• CBRIN sponsored room use for the AI Build Club meet up events this quarter 

 

 
Image: Photo college (clockwise L to R) Petr Adamek speaking at the UIIN conference, 2024 ACT Space Games 

in CBRIN and Build Club Hackathon in CBRIN 
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Theme 3.2 Innovation Hub(s)  

Objective: Deliver and grow coworking in the central innovation hub, work with 

others to connect their hubs into a network offering for entrepreneurs & innovators 

in Canberra and beyond. 

Key results:  Capacity and interactivity of diverse offerings that accommodate innovative companies in 

Canberra grows.   

Coworking at Canberra Innovation Network 

CBRIN's Coworking space is a thriving community of entrepreneurs, startups, researchers, 

and innovators. Located in the heart of Canberra's CBD, CBRIN Coworking is dedicated to 

fostering the innovation community. With access to meeting rooms, breakout spaces, a 

shared kitchen and dining space, high speed internet with Wi-Fi coverage across the whole 

floor of 1,600 m2, printing facilities and support, as well as access to private mentorship, we 

aspire to create the perfect place to launch and grow an innovative business in Canberra.  

Offering “more than  ust a desk;” CBRIN coworkers have privileged access to mentors, 

experts and exclusive events tailored to their needs. 

Coworking is an integral part of the CBRIN pipeline, with residents frequently participating 

in growth programs, events, and collaborative events, as attendees, panel members, and 

mentors. 

 

Key Achievements & Activities this Quarter 

• 10 events for the community to spark networking and collaboration. 

• Monthly Coworking Newsletters: 203 active subscribers with an average open rate 
of 43%.  

• CBRIN Coworking companies can access credit with AWS; currently evee, Rosella 
Street and XtreamCompute are registered. 

• As of 30 June 2024 there were: 

o 74 companies active in CBRIN Coworking, with 4 new companies joining the 
space.  

o 204 active members 

o 83 full-time memberships (dedicated desks), 47 part-time memberships 
(community desks), and 47 casual members this quarter.  

o 70% occupancy rate for full time desks, 127% for part time desks 

o Female members: 70 (34%) 

o CALD members: 52 (25%) 
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Companies working in the CBRIN Coworking Space this Quarter: 

ADS Solar 

Agape 

Amoux Company 

Angel Hellyer 

Augmented Intelligence 

Bakesale 

Better Renting 

Beth Anne Baldwin 

Bianca Pavlic The Label Pty 

Ltd 

Bluebird Advisory 

Blueegg 

Blue Sky Digital 

Brain Changer 

Campus Plus 

Canberra Blockchain Centre 

Canberra Cyber Hub 

Contraco   

Cybercy 

Decision Revolution 

Dentroid 

Disability Leadership 

Institute 

Disaster Science 

Drenlo  

Empact Group 

Epicorp 

Ereflect 

Evalue8 Sustainability  

Evee  

Evolutioned 

Flexiphone (formerly AtlasTech) 

FrontierSI 

GPN Vaccines Ltd 

Gridsight 

Grow Right Digital 

Haast 

Harrison Barratt Group 

Human Factors Group 

Humaneer.app 

illuminr 

Innovate Communicate 

Inten Tree Pty Ltd 

IR20 

Lanterne 

Lucy Pedley Bookkeeping 

MCi 

Mia Swainson Consulting 

MIIROKO 

Modern Methodologies 

Mude 

My Green Butler 

Numbers and Sense 

Nurture Culture 

OD-AI 

Oscillo Labs 

Overflow Solutions 

Ozstream 

Polygon Energy 

Rosella Street 

Self Plus Plus 

Safe Synergy 

Shoelace Creative 

Siemens Mobility 

The Business Body 

The Easy Read Toolbox 

The Jansz Group 

Traceably 

Veritas Group 

VenuBooka 

Vibe Dynamics 

Viortec 

VTARA Energy Group 

WOTLink 

XtreamCompute 

Yarn 

Your Season 
NB: New companies who joined the space this quarter are displayed in bold. Companies sponsored to use the 
Coworking space are in ‘italics.’ Sponsoring relates to GRIFFIN Accelerator companies, winners of competitions, 
or companies that create special value for the ecosystem. 

 

Coworker Wins 

The residents of the CBRIN coworking space are doing amazing things, and we celebrate 

and share their wins, big and small. We also celebrate when they connect in an exciting 

way.  Below are a selection of coworker wins: 

• Shooby Kandel, Mude, was featured in RiotAct  

• Rosella Street showcased at the NSW Government's 2024 Commercialisation 

Showcase  

• Scott Obara, Traceably, and Teresa Wocjik, Your Season, were featured in Canberra 

Daily 

• Smartlox named in Core Innovation's Hot 30  

• Brain Changer’s BOOST Recovery program won Most Impactful Innovation at the 

Painaustralia Pinnacles Awards  

• MCi Carbon CEO Marcus Dawe was a panellist at 2024's ImpactX Summit  

• Rebecca Keeley, Yarn founder and CEO, won Agrifutures ACT/NSW Rural Women's 

Award 
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Image:  collage screenshots from various websites  showcasing CBRIN coworker wins 

 

Coworking Network Connections 

CBRIN fosters friendly connections to other Coworking spaces in Canberra and nationally. 

Local Community Managers stay connected through the Canberra Region Coworking 

Network online, and with regular in person catch ups.  CBRIN is a member of Flexible 

Workspace Australia (FWA) and use the FWA network to connect to community builders 

nationally, and to access resources and training.  In June, CBRIN staff attended an online 

meeting of Canberra and NSW regional coworking spaces, including SpaceCubed, Jindy 

Workspace, Jaga, KeepCo, and GoodWork.  The discussion included current challenges, 

and how FWA can assist. 

 

Coworking reciprocal agreements 

CBRIN has reciprocal agreements with SpaceCubed in Perth and Jindy Workspace in 

Jindabyne. Under these reciprocal agreements, members of the CBRIN Coworking Space 

can work for a limited number of days per month at the partnered coworking space at no 

cost and vice versa. Each space also agrees to have the other space’s logo on their website  

with a backlink, and share content on their blog and socials. 

 

      

Image:  logos of coworking spaces with whom CBRIN has reciprocal agreements 
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Community Engagement and Communication 

CBRIN uses Slack, a channel-based messaging platform, to communicate information and 

engage with residents of the Coworking space. The CBRIN Slack workspace has 589 

members and 20 channels, including channels dedicated to Growth Programs, resources, 

and inspirational stories.  

The CBRIN team regularly posts events and announcements, and members engage in 

discussions, share wins, receive help and advice, and socialise. 

CBRIN emails a monthly newsletter to all coworkers, with a wrap up of the month just 

gone, news, and upcoming events. The coworking newsletter has 209 active subscribers 

with an average open rate of 43%. 

 

Image: coworkers from Overflow Solutions and Flexiphone at the SME Accelerator 

 

Coworker Engagement with other CBRIN Programs 

Being in the Coworking Space gives members privileged access to the CBRIN team, leading 

to Founder Conversations, referrals, and connections. Coworkers are actively encouraged 

to take part in CBRIN’s Growth Programs, networking events and collaborative events. 

This quarter: 

• The Growth Team had 18 Founder Conversations with coworkers 

• 7 coworkers participated in Founders Collective 

• 3 coworkers participated in Collaborative Events 

• 5 coworkers participated in the SME Accelerator 

• Coworkers engaged with delegates from Texas A&M Cadets 

• 4 coworkers pitched at First Wednesday Connect 

Lunch and Learns 

Lunch and Learn sessions are an excellent and time-efficient way for coworkers to build 

knowledge and skills. The sessions are tailored to meet coworker needs, and source 
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Image: Photo collage of Launch Community events April – June 2024  
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Foundation Member & Partner Engagement 

• Monthly CBRIN Extended Team Meeting held either online or in person at CBRIN 

with representatives from ANU, UC, UNSW, CSIRO, and CIT 

• 2 April 2024 – CBRIN team held a stall at the ANU Women in STEM Market Day 

• 3 April 2024 – First Wednesday Connect was co-hosted by the ANU College of 

Health and Medicine, at the John Curtin School of Medical Research 

• 3 April 2024 – First Wednesday Connect featured an opening address by Dean of 

the ANU College of Health and Medicine, Professor Russell Gruen. The pitch list 

included 6 pitchers from the ANU community 

• 3 April 2024 – CBRIN met with Lucas Hakewill from UNSW Founders 

• 6 April 2024 – CBRIN team held a stall at the Canberra Airport Open Day 

• 9 April 2024 – CBRIN met with Inger Mewburn from ANU to discuss activities for 

supporting HDR students 

• 9 April 2024 – CBRIN met with Marikit Manalang from UC, who is leading the early 

career researcher program, to discuss potential activities and workshops 

• 10 April 2024 – met with ACT Health to discuss a future collaboration event 

• 10 April 2024 – Dr Craig Davis, CBRIN Growth Manager, participated on a panel for 

CSIRO ON Accelerate 

• 15 April 2024 – CBRIN team member attended the UC Faculty of Business, 

Government and Law Stakeholder Co-design Information Session 

• 15 April 2024 – CBRIN met with Sarah Vallee from ANU School of Cybernetics to 

discuss outreach activities for researchers 

• 15 April 2024 – CBRIN met with Irene Lemon from ANU to discuss collaboration on 

a researcher stream for InnovationACT 

• 15 April 2024 - CBRIN met with Anne Bruestle from ANU to discuss support activities 

for researchers at JCSMR 

• 16 April 2024 – CBRIN team held a stall at the YoWIE Career Fair at UNSW Canberra 

• 16 April 2024 – CBRIN met with Merlin Kong from UC to discuss guest lecture for 

innovation course 

• 16 April 2024 – CBRIN met with Poppy Sykes from the CSIRO ON team 

• 30 April 2024 – CBRIN met with ANU InSpace team to look for synergies and 

collaboration opportunities 

• 1 May 2024 – UC co-hosted First Wednesday Connect, with the Canberra Cyber 

Hub, at the Ann Harding Conference Centre 

• 1 May 2024 – First Wednesday Connect featured an opening address by UC Deputy 

Vice Chancellor, Research and Enterprise, Professor Janine Deakin. The pitch list 

included a researcher from UC 

• 2 May 2024 - CBRIN attended the ANU Research School of Physics Advanced Tech 

Symposium 

• 6 May 2024 – CBRIN team met with Gavin Artz from CSIRO 

• 6 May 2024 – CBRIN team met with CIT to discuss their new Cyber Centre of 

Excellence 

• 7 May 2024 – ACT Gov. representatives attended the Female Founders event  

• 13 May – CBRIN team met with Benedict Sheehy UC to collaborate on HDR Research 

to Impact session delivery 

• 13 May – CBRIN team met with Irene Lemon, ANU to discuss IACT collaboration 
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• 15 May 2024 –discussion with Cathy Hope, Associate Professor, Engagement and 

Impact Director, Faculty of Arts and Design at UC to scope collaborative workshop 

on arts and health 

• 21 May 2024 – met with artsACT to discuss collaboration with the creative sector 

• 23 May – CBRIN team met with Sugandhika Mehta from ANU to discuss projects that 

are looking to for commercial impact 

• 23 May – CBRIN team met with Lindsay Hogan to discuss contributions to ANU 

Research Fest 

• 23 May – CBRIN was part of the Discovery Translation Fund Committee Meeting for 

UC 

• 28 May - CBRIN met with Arvind Reddy UC in his new role as part of the DVRI office 

• 28 May - met with Aaron Smith, the new Research Institute of Sport and Exercise 

Director at UC 

• 30 May 2024 – CBRIN Team met with CIT to finalise details for First Wednesday 

Connect June 

• 30 May 2024 – CBRIN team joined ANU's Collaborative Salon #5 

• 4 June – CBRIN team met with Lorne Cummings, Head of Faculty of Business, 

Government and Law at UC 

• 5 June 2024 –First Wednesday Connect was co-hosted by CIT, at the CIT Function 

Centre, Reid  

• 5 June 2024 – First Wednesday Connect featured an opening address by CIT Interim 

CEO, Christine Robertson, and included 3 pitchers from the CIT community 

• 13 June 2024 – CBRIN Team met with ACT Gov. to discuss plans for the 100th First 

Wednesday Connect event  

• 19 June – CBRIN team met with Riya Palchaudhuri ANU from the Business 

Engagement and Commercialisation team 

• 20 June 2024 – met with the ACT Gov. to discuss the Sustainable Canberra Expo 

• 26 June 2024 - CBRIN Team provided a judge for the UNSW Canberra Faculty 3MT  

• 27 June 2024 – CBRIN Team met with ACT Gov. to finalise 100th First Wednesday 

Connect event  

Early stage researcher & deep tech engagement: 

- ANU 

o Erythrosight 

o DeWet Lab 

o highE Photonics 

o Aqacia 

o Jenny Jiang 

o Anne Bruestle 

o Found in Translation 

o NAPPING 

o Flytech 

- CSIRO 

o Terria.io 
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Image:  Screenshot from CBRIN Extended Team Meeting 1 May 
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Methodology 

Participant Feedback 

Wherever possible, the Canberra Innovation Network team seeks feedback from all 

program and event participants using a standard form. Questions include their rating of the 

event, what testimonial they would give and what aspect of the workshop or event they 

enjoyed the most. We report data and selected comments from responses received. 

Net Promoter Score 

The Net Promoter Score (NPS) method is used to measure participant satisfaction. NPS is a 

harsh measure, with scores ranging from -100% to +100%.  

Each participant is asked how likely they are to recommend this to someone else on a scale 

of 1 to 10. The NPS is then calculated based on the percentage of promoters minus the 

percentage of detractors as shown in the graphic. 

CBRIN has consistently achieved positive NPS in all events and programs, mostly above 

50%. 

 

 

Registration and Attendance 

Registration and attendance are measured for all programs and events that CBRIN runs. 

Event registration is taken through platforms like Eventbrite, while program registration 

(e.g., for Idea to Impact, hackathons) can sometimes be taken through Podio.  

Attendance is reported based on a visual count made by CBRIN staff during the event or 

program. We take care to provide accurate numbers. 
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1 INTRODUCTION 

This document sets out achievements of the CBR Innovation Network (CBRIN) against its 

Annual Workplan prepared by the CBR Innovation Network and submitted to ACT 

Government in May 2024.  

The report covers period between 1 July 2024 and 30 June 2025. 

In this period 4 quarterly reports were prepared and delivered in a timely manner (by the 

end of the month following each quarter) to the ACT Government for review. All four 

quarterly reports were received and approved by the ACT Government as evidenced by 

quarterly payments made by ACT Government to CBRIN in accordance with the Funding 

Agreement from 26 June 2023. 

This report includes all four quarterly reports. Each report outlines progress and 

achievements for the respective quarter plus a cumulative section showing progress for 

whole financial year at end of each quarter. 

In addition to the full quarterly reports this Annual report contains Certified Financial 

Statements that were approved by the Board of Directors of the CBR Innovation Network at 

its 16 October 2025 meeting and signed also on 16 October 2025. 

These Certified Annual Financial Statements present fairly that the Territory Funding and 

the Contributions have been expended solely for the Activities set out in Schedule 2 of the 

CBR Innovation Network Funding Agreement, or a purpose agreed by the Territory. The 

certified statements include a statement that the financial statements have been prepared 

in accordance with applicable Australian Standards and all transactions were conducted 

through the Account. 

 

2 CANBERRA INNOVATION NETWORK (CBRIN) 

CBRIN is an ACT Territory Government initiative – four world class education and research 

institutions collaborate as Foundation Members of CBRIN: ANU, UC, UNSW Canberra and 

CIT. Please note that in March 2025 CSIRO ceased to participate as a Foundation member 

due to strategy change. In June 2025, Academy of Interactive Entertainment reconfirmed 

their participation as Education Partner. The mutually beneficial partnership of prominent 

organisations through CBRIN has seen connections and innovation support become 

available to entrepreneurs, innovators, researchers, start-ups, students and established 

businesses, as well as corporations throughout Canberra, ACT and the surrounding region. 

We curate an open collaboration of innovators, and we are dedicated to developing a 

thriving and diverse innovation ecosystem within the broader region surrounding the 

Australian Capital Territory (ACT). We work with government as we take a central role in 

growing and promoting innovation in the ACT and throughout the broader region, 

providing practical insights to policy development at a Territory and Federal level, and 

building individual and corporate capability. The ACT Government has played a crucial part 

in the establishment of the network and continues to provide on-going base-financial and 

in-kind support.  



4 

This base Territory government support underpins the existence and success of the 

network - each government dollar of funding is leveraged to generate funding from 

foundation members, corporate partners and users and beneficiaries of the innovation 

ecosystem. The return on this government investment via jobs and economic activity in the 

ACT is significant. 

3 CBRIN’S PROGRAMS 

Our programs are designed to provide opportunities for ambitious innovators, 

entrepreneurs, intrapreneurs and their organisations to learn and apply different innovation 

methods and collaboration to progress faster and have real impact. We also reach out to 

the broader community to introduce innovation and entrepreneurship as a skill to people 

who may not consider themselves as entrepreneurs. This outreach is fundamental to 

growing our ecosystem.  

Thanks to our unique set-up our customers, beneficiaries and community have: 

• access to a prominent and vibrant community of entrepreneurs growing their 

companies from our co-working space plus a co-working space that CBRIN 

manages under innovation community management contract for UNSW Canberra 

at Launch on Northbourne Defence, Cybersecurity and Space Innovation precinct. 

These two coworking spaces provide a combined capacity of over 450 seats. 

• access to CBR Innovation Network partner programs, such as: Mill House 

Ventures Social Enterprise Accelerator, which is an intensive program for ventures 

trading for social, cultural, economic and environmental purpose; CBRIN 

collaborates with the University of Canberra and Service One Alliance Bank and 

recently also with the Snow Foundation and ACT Government to support the Mill 

House Ventures; 

• access to the Innovation Network’s programs designed and delivered by 

experienced entrepreneurs, mentors, angel investors and business growth 

experts. These include: 

o Idea to Impact program for entrepreneurs and early stage innovators who 

intend to build and grow a startup company and need to learn how to 

apply the lean startup methods to progress faster and with minimum 

amount of resources; 

o Outreach program for researchers and academics who intend to find 

opportunities to take their research from the lab, engage and collaborate 

with industry and enhance their impact; 

o Innovation Connect Grant program that we deliver in partnership with the 

ACT Government and that sees matched funding of up to $30,000 

supporting early stage startups to get them market-ready or investor-ready; 

o Female Founders program that curates a community of women founders 

who share experiences and support each other in growing successful 

businesses; 

o Griffin Accelerator program for exceptional early stage entrepreneurs who 

have the ambition to rapidly grow their validated startup ideas and get 

funded and supported for growth by angel investors; 
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o SME Growth / Scale Up program for:  

▪ later stage startups team who are growing their companies to series 

A funding 

▪ deep tech startup teams who are commercialising knowledge-

intensive products and technologies; 

▪ high-growth potential SME owners, managers and operators who 

have the ambition to grow to national and international markets. 

o Custom Collaborative Innovation programs that can help larger 

organisations (and their partners within their ecosystems): 

▪ Introduce lean startup innovation methods and entrepreneurial 

mindset to staff, teams and collaborators and motivate them to think 

and operate fast and in a lean and agile way, like a high-growth 

startup, 

▪ build and operate internal (as well as external / open-innovation 

based) accelerator and incubator programs, 

▪ lead larger scale industry collaborative innovation initiatives that 

result in real collaborative innovation projects; 

• access to corporate, government and other partnerships, networks and resources 

that the network and its programs have developed with a growing number of its 

supporters, and strategic partners (such as Gold Partners Canberra Airport, PWC, 

Optus and KWM); 

• high visibility, profile and prominence when they are promoted as part of the CBR 

innovation ecosystem. Promotion occurs through relationships with local and 

national media, visiting international delegations visiting and increasingly 

engaging the CBR innovation ecosystem. 
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4 RETROSPECTIVE ANALYSIS OF QUARTERLY REPORTS 

This CBRIN’s annual report highlights strong progress CBRIN has made in building (1) 

innovation and (2) entrepreneurial capacity, fostering collaboration, and (3) enhancing 

Canberra’s innovation ecosystem through targeted programs, events, and community 

engagement. 

• Innovation skills development: CBRIN delivered 38 events engaging 1,431 

participants, exceeding targets by focusing on early-stage innovation awareness 

especially among youth, women, researchers, and CALD communities. Testimonials 

indicate increased confidence and innovation awareness. 

• Collaborative innovation initiatives: 17 events with 536 participants across 19 sectors 

facilitated cross-sector problem-solving and partnerships, including challenges and 

hackathons, fostering a culture of collaboration among government, academia, and 

industry. 

• Entrepreneur pipeline growth: Support for 797 early-stage entrepreneurs through 

workshops and programs, 301 introductory meetings, and awarding 18 ICON grants 

totalling $513,000, strengthening deal flow and founder progressions. 

• Venture growth programs: 138 ventures assisted with 467 mentoring sessions and 

engagement of 111 mentors, including support for social enterprises, scaleups, and 

deep-tech companies. In this reporting period Canberra innovation ecosystem 

companies have raised an aggregate of $133.7M in venture capital and grants. 

• Community engagement and visibility: 275 events held or hosted by CBRIN 

attracted and audience of 8,681 participants, surpassing targets by over 70%, 

featuring diverse programming and media coverage that enhanced Canberra’s 

innovation brand and ecosystem connectivity. 

• Innovation hubs activation: The CBRIN innovation hub hosted between 73 and 81 

companies and between 158 and 216 coworking members, exceeding our occupancy 

goals, with events and networking fostering collaboration and business growth for the 

coworkers. 

• Diversity: Programs and events specifically supported women and diverse 

communities, creating safe spaces and targeted initiatives to increase participation 

and confidence in innovation pathways. 

• Strategic partnerships and funding models: Development of co-designed funding 

structures like the Prototyping Voucher Pilot enhanced cross-institutional collaboration 

and early-stage project support. 

This retrospective analysis of quarterly reports involved reviewing and evaluating the 

performance and outcomes of CBRIN over the financial year through examination of the 

data and feedback surveys from each quarter. This type of analysis helps identify trends, 

measure progress against goals, and assess the effectiveness of various initiatives and 

programs. It provides insights into what worked well, what didn't, and areas for 

improvement, ultimately guiding future strategies and decision-making. 
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STRATEGIC DIRECTION 1: INNOVATION CAPACITY BUILDING 

Goal: 

Build capability in segments of the community that do not identify as entrepreneurs, 

to drive more innovation, collaboration and job-creating entrepreneurship. 

Theme 1.1: Innovation Skills 

Objective: 

Deliver and collaborate on events, initiatives and programs that introduce and 

enhance innovation capability and skills in the broader community, including 

students, researchers, government employees and other target groups. 

Outcomes: 

• Enhanced innovation skills and awareness of the ACT innovation ecosystem. 

• More researchers, students and early-career professionals engaging with 

entrepreneurship. 

Performance Overview 

CBRIN’s innovation-skills activities successfully built awareness and capability through 

practical, experiential learning. From InnovationACT and Idea to Impact to Young 

Entrepreneur Sprints and research commercialisation workshops, the program suite 

expanded innovation literacy and created an inclusive entry point for new participants. 

Quarterly Highlights 

• Q1: Launch of InnovationACT, support of UNSW Founders Peter Farell Cup, 

Research to Impact Panel, InnovationACT, National Youth STEM Forum, Market 

Days, Career Expos and Fora – 17 events, 900 participants. 

• Q2: Research-to-Impact workshop for early-career researchers; TEDxCanberra, 

ANU Entrepreneurship and Innovation Course, 2024 Kickstarter Challenge, Young 

Entrepreneur Sprint (100% participants felt their confidence level increased) 10 

events with over 300 participants. 

• Q3: ASE Young Entrepreneur Sprint for 16- to 24-year-olds achieved 94 per cent re-

recommendation on the emotional intelligence training and 86% felt more 

confident because of participating in the personal branding workshop, six events 

with 77 participants. 

• Q4: Presence at Women in STEM Leadership Conference, delivery of CSIRO 

Research to Value workshop (average ranking of 9 out of 10 in recommendation 

likelihood and 4.7 out of 5 in terms of overall satisfaction), ANU and UC HDR 

workshops, Shark Tank-style pitching session with Petr Adamek and Alicia Payne as 

judges closed the youth program, achieving 100 per cent recommendation rate. 

Five events with over 100 participants. 

Evidence of Outcomes – Participant Quotes 

• Q1: “This was a thought-provoking panel with three very high calibre members 

talking about their journeys … Very relatable and inspiring.” – Sue Atkinson, 

Research to Impact Panel 
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Theme 1.2: Collaborative Innovation 

Objective: 

Design and deliver collaborative events, challenges and hackathons that activate 

partnerships, support growth of key sectors and help academia, government, 

corporates, and community address problems through collaboration & innovation. 

Outcomes: 

• More cross-sector collaboration and problem-solving through innovation. 

• Growth of collaborative culture across public, private, and research sectors. 

 

Performance Overview 

Collaborative Innovation programs positioned CBRIN as a neutral facilitator for applied 

innovation across the ACT. We stimulated collaborations and partnered with those who 

intended to leverage the innovation community to help them address complex problems. 

The year included Collab Labs addressing social and environmental issues, research-to-

value projects, and AI-for-Good co-design sessions that united multiple sectors. CBRIN 

has purposefully focused on multisector approach. 

Quarterly Highlights 

• Q1: Hands Across Canberra Collab Lab, UNSW Decode Your Future Hackathon, and 

Creative Connect Forum engaged 158 participants in five events across eight 

sectors. 

• Q2: Space Industry Breakfast, Department of Veteran Affairs innovation workshops, 

Czech Australian Business delegation, 5 events with 167 participants.  

• Q3: AI CoLab workshops explored AI applications for public-sector services, Other 

events included Experience Innovation workshop, Defence Trailblazer innovation 

Summit and City of Innovation Dinner with Canberra Airport. 

• Q4: Three collaborative innovation events engaged five sectors, and additional 

activity occurred through the Prototyping Voucher Pilot, PIEFA presentation, and 

Not-for-Profit Innovation Forum planning bringing the sector engagement to a total 

of 10 sectors in Q4. These efforts supported strong inter-institutional coordination 

across education, government, and industry. 

Evidence of Outcomes – Participant Quotes 

• Q1: “The Decode Your Future hackathon was fast-paced and exciting. It was great 

to work with students and mentors from different backgrounds to solve real-world 

challenges.” – UNSW Canberra participant 

• Q3: “Well designed, very well facilitated, good pace and focus and a willingness to 

tackle complex issues … honestly and well.” – Martin Stewart-Weeks (AI CoLab) 

• Q3: “Was great to attend – fantastic to see cross-sector participation across the 

public and private sectors.” – Hugo Cook (AI CoLab) 

• Q3: “Thoroughly enjoyed the event. Important conversation on the future role of AI 

in government.” – Annabelle Taggart (AI CoLab) 
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STRATEGIC DIRECTION 2: ENTREPRENEURIAL CAPACITY BUILDING 

Goal: 

Grow the entrepreneurial capacity of the innovation ecosystem by developing and 

delivering programs and services that support the growth of ambitious innovation 

and tech companies. 

Theme 2.1: Entrepreneur Pipeline 

Objective: 

Build a strong pipeline of entrepreneurs and innovators and triage them into 

programs and services that support their progress, link them to funding, entrepreneur 

education and mentoring. 

Outcomes: 

• Strong deal flow and early-stage founder progression into growth-stage 

initiatives. 

• More entrepreneurs supported with practical guidance and early capital. 

 

Performance Overview 

CBRIN’s pipeline activities deepened engagement with new and existing founders, 

offering advisory sessions, workshops, and targeted support in connecting founders to 

funding opportunities. The structured triage process linked ventures with mentorship and 

helped founders create and progress their innovation projects into innovation companies 

accessing training, and other resources. 

Quarterly Highlights 

• Q1: 248 participants in sessions. 91 intro meetings, AcceclerateHER workshop, 

Billion Dollar panel, SME breakfast, Idea to Impact and Founders Collective, CSIRO 

ON Prime workshop delivery. 

• Q2: Completion of Idea to Impact cohort, SME breakfast; first ICON round awarded 

$236,500 to eight ventures, 220 participants across 9 sessions and 55 intro meetings 

held. 

• Q3: 122 participants in events and workshops, including Idea to Impact and SME 

breakfast, 86 intro meetings,  

• Q4: Second ICON round deployed $276,500 to ten grantees, taking total annual 

funding to $513,000 across 18 ventures. 69 intro meetings and 115 founder sessions 

were delivered, alongside targeted workshops as part of the Idea to Impact series. 

The total meetings held with entrepreneurs and mentors reached 240 this quarter. 

Five outreach events reached 119 participants, including young entrepreneurs, 

researchers, and women in STEM. Feedback confirmed value and impact across 

confidence-building, pitch development, and understanding of commercial 

pathways. 
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Evidence of Outcomes – Participant Quotes 

• Q1: “The density of thought-provoking advice packed into 1-hour was incredible. 

My brain was spinning in the best possible way after!” - Derek Panchuk, Billion Dollar 

Panel participant 

• Q1: “The first workshop was brilliant and incredibly hands-on! It provided practical 

insights into identifying market needs, understanding customers and their 

challenges, and practicing effective customer exploration methods. I highly 

recommend the Idea to Impact 10-week Customer Challenge to anyone looking to 

deepen their understanding of these essential skills” – Sahil Samani, IdeatoImpact 

• Q1: “ICON has given us the confidence to register our technology Patent with 

multiple countries and fast tracked our software development.” – Alex Northey, 

Waste Check Systems 

• Q2: ““It was great to spend time with other business owners in similar stages of 

development to talk through current challenges. This kind of networking is great to 

get fresh perspectives and learn how others have confronted those same challenges 

in the past. The format is designed to push past small talk and really get into the 

good stuff.” – Scarlett McDermott, Longitude Advisory  

• Q2: “Attending the Canberra Innovation Network SME Breakfast was an invaluable 

experience. The event brought together a diverse group of innovators and 

entrepreneurs, fostering an atmosphere of collaboration and inspiration. I was 

particularly impressed by the insightful discussions on emerging trends and 

challenges in the tech industry, which provided practical takeaways that I can apply 

in my own work. The networking opportunities were exceptional, allowing me to 

connect with like-minded individuals and potential partners. I highly recommend 

this event to anyone looking to expand their knowledge, network with industry 

leaders, and gain fresh perspectives on driving innovation. It is a must-attend for 

anyone serious about making an impact in the SME landscape.” – Ashwin Prasad, 

Lumify 

• Q2: “If you’ve got an amazing business idea and are wondering if it’s time to take 

the plunge and start your business, you HAVE to attend the Idea to Impact 

Workshop. No matter your level of professional experience, you will learn so much 

from these interactive sessions. The presenters know their stuff and you’ll not only 

learn from them, but you’ll also learn from your peers attending the workshops. I’ve 

made some great connections over the past 10 weeks and I look forward to staying 

in touch with my new network of entrepreneurs.” – Neville Braganza, I2I 

• Q3: The instructors' ability to connect theory to real-world scenarios was 

exceptional, making this workshop a highlight that exceeded my expectations. They 

provided valuable tools for defining, perfecting, and validating ideas, underscoring 

the importance of customer feedback for achieving success. The dynamic, 

collaborative environment and their inspiring dedication made this a transformative 

experience. I highly recommend this workshop!” – Pankaj Patole, I2I 

• Q3: “I would say if you have the burning desire within you to start something and 

need some solid foundational guidance to start out, this workshop would definitely 

be the one to go to, as it has all the necessary information and prerequisites needed 
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to start out ideas in a productive way (more of the business side of project and not 

technical details).” - Anubhav Karki, I2I 

• Q3 “A fantastic way to start the day—connecting with like-minded small business 

owners for an open and honest discussion about the challenges SMEs face. A well-

organised and insightful event!” – Malisa Lengyel, Simply SecOps 

• Q3: We feel fortunate to have the support of such an active and energetic Innovation 

Network Team here in Canberra. Special thanks to Hayley and Shashank for your 

invaluable guidance, which is instrumental as we continue to establish our startup. 

We are truly excited about our journey, especially knowing that we have a level of 

support here in Canberra that is unmatched anywhere else in the world.” – Omar 

Shindi, SmartMedPassport 

• Q3: “The Innovation Connect grant has significantly impacted our business by 

enabling continued growth while maintaining stable operational cash flow. … 

Overall, the grant has been crucial in supporting our innovation and long-term 

sustainability.” – Jack Lindsey, Hosking Bikes 

• Q4: “Thanks for making it so easy to book and speak candidly about my idea! Very 

clear on next steps and actionable takeaways from the initial consult. Very practical 

and tangible.” – Katey Battenally, The Wing 

• Q4: “Being recipients of the ICON grant contributed to keeping our business alive 

financially and supporting us to get our MVP to market. As founders using emerging 

technology our development costs are high, the grant enabled us to ensure security 

and privacy levels were reached, along side enabling us to demo the MVP at 

industry events, which in turn meant we had early customers.” – Careen Redman, 

Humaneer  

• Q4: “It has been an enormous help, it has allowed us to pay for the development of 

critical areas of our AI/ML product, which simply would not have been possible 

without the grant. This in turn has allowed us to produce the base product as per 

the grant and get a headstart on other related products as well..” – David Hohnke, 

Nuvento  

• Q4: “Besides enabling the R&D of a core product line, the ICON Grant helped me 

to establish legitimacy and create further opportunities in the business realm. I've 

been able to leverage the relationships established by the ICON program into 

further investment into my company.” – Maddi Easterbrook, FutureSwirl 

 

Analysis 

The pipeline activities achieved record volume and over 790 entrepreneur engagements. 

(almost four times target) with consistently high satisfaction levels. ICON grants proved a 

powerful lever for venture momentum, helping turn concepts into funded prototypes and 

new enterprises. Testimonials illustrate how early support translated directly into 

confidence, connections, and investment readiness. Thanks to these efforts more 

entrepreneurs accessed the assistance and connections and were able to progress further. 
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Quarterly Highlights 

• Q1: CBRIN actively assisted 63 ventures (of which 49, or 62%, are beyond the startup 

stage), engaging 77 mentors. Across nine events and workshop programs, there 

were 165 participations. Ecosystem companies have raised $14.5M this quarter. 

• Q2: Beyond funding, 80 ventures directly benefited from CBRIN's assistance this 

quarter, including 48 that are operating beyond the startup phase. Founders 

continued to be a key focus for CBRIN, with 128 founder sessions held this quarter 

providing one on one direct support to entrepreneurs. CBRIN's mentor network also 

remained active, with 57 mentors engaged from a pool of 164. Ecosystem 

companies have collectively raised $37.5M this quarter. 

• Q3: CBRIN directly assisted 80 ventures with more than 60% beyond the startup 

phase and 17.5% identified as deep tech. A range of scaleup and SME support 

formats were delivered, including the Scaleup Leaders sessions, one-on-one 

founder conversations, and tailored acceleration activities. Canberra innovation 

companies that CBRIN tracks raised over $31.8M in funding this quarter, which 

shows continued investor confidence in the innovation and growth potential of the 

Canberra entrepreneurial ecosystem. 

• Q4: CBRIN supported 83 ventures in Q4, 61% of which were beyond the startup 

stage and 20% classified as deep tech. Two ventures that have engaged with CBRIN 

growth programs — SignOnSite and Rotor Lab — announced trade sales. In total, 

ecosystem ventures raised $50 million during the quarter, reflecting continued 

investor confidence. SME accelerator held this quarter saw participation of 17 

companies. 103 mentors were engaged and 135 investors registered for the annual 

Investor Showcase. Two mentors (Sylvia Tulloch and Harry Hoang) were formally 

recognised for service to commercialisation and community respectively (Order of 

Australia) 

 

Evidence of Outcomes – Participant Quotes 

• Q1: ““Very insightful breakdown of the differences between different stages of the 

startup/scaleup journey that are relatable and great tips on the importance of focus 

on the right things at the right time.”- Debbie Saunders, Wildlife Drones , scale Up 

Program 

• Q1: “We all found it hugely helpful – thank you! … (the exercises) made it super clear 

what our resourcing priorities need to be.” – Tina McIntosh, Health BOOST Recovery, 

Sacle Up Program 

• Q2: “I thoroughly enjoyed the training and appreciated the opportunity to connect 

with the other participants at my table. The first half of the training was particularly 

helpful and insightful. The long-term plan during the Growth Roadmap part of the 

training was also helpful, and it really helped me to see a path forward with our 

business. Working with Irene & Shash was really good. Both of their insights and 

clear, practical explanations were incredibly valuable and made a real difference to 

my learning experience. Thank you.” – Malisa Lengyel, CoFounder, Simply SecOps, 

SME Accelerator 
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• Q2: “This is a great workshop for SMEs to attend. It's highly valuable to take time 

out and view your business in a new light and to be challenged to think differently 

about your blockers by the facilitators and your peers. You'll leave with both 

immediate actions to take as well as bigger dream for the future.” – Pernille 

Aggerholm, Founder, Think Boldly!, SME Accelerator 

• Q2: “The Accelerator made me uncomfortable ... in a very good way. It was great to 

have dedicated time to think about my business, and to debate my business with 

other participants. Learning about other participants' businesses was equally 

valuable, with so many lessons learnt to glean.” – Michael Nelson, Founder & 

Managing Director, Smarter Knowledge, SME Accelerator 

• Q4: Investor feedback on Investor showcase: “Terrific event, we loved every minute 

of it” - Stephen Angus  

“An awesome event. I found it highly useful for potential investments. Some 

excellent companies and great investor turnout.” - Murray Rankin, “An excellent 

mix of emerging companies and a good response from investors and ecosystem 

partners.” - Pat Mooney,  “It's a great opportunity to mix with founders, investors, 

and other ecosystem folks in a friendly environment. I'd recommend the event to 

both local founders and interstate investors.” - Raaj Rayat, Airtree,  “A great group 

of investors and companies seeking investment” - Neil Hamilton, “A fantastic event 

held in a relaxed and informal setting, the afternoon fostered genuine 

conversations and meaningful connections. The showcase featured a wide range 

of innovative ideas from passionate founders, and it was exciting to see the depth 

of talent emerging from Canberra’s startup ecosystem.” - Erica Collins 

 Testimonials on Investor showcase from Presenting Companies: “This activity 

saved us six months of work if we tried to meet this number of investors oneon-

one.” - Nick McNaughton “I just wanted to say a massive thank you for having us. … 

It's been a huge help” - Michelle Turtabuti “Great event to connect to the 

investment community. Large attendance but still felt intimate, with purposeful 

connection and effort made by investors to meet the teams. Great opportunity to 

showcase Canberra founded innovation and bring national investors to the 

capital.” - Michael “We had some meaningful conversations with investors and 

were also able to connect with other founders, giving us inspiration and further 

insight into the startup ecosystem.” - Elizabeth McGrath “Great to meet so many 

people in the innovation space, really inspiring and demonstrates Canberra's 

capability for sustainable innovation!” - Jay Humble “Heaps of meaningful 

conversations with investors, entrepreneurs, innovation enablers and likeminded 

professionals.” - Omar Zuaiter “Very well organised with amazing companies and 

quality investors.” - Gokul Chandrasekaran “Excellent networking opportunity and 

a great way to improve pitching skills.” - Paul Murphy “We’ve attended the event 

three years in a row and it keeps getting better every year. Great work CBRIN 

team…” - Victor Croker 

 

Analysis 

CBRIN’s integrated approach to venture growth — combining structured acceleration, 

mentor engagement, and investment readiness — has produced tangible ecosystem 
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STRATEGIC DIRECTION 3: PLACEMAKING 

Goal: 

Strengthen the role of CBRIN as the city’s central innovation hub with active linkages 

to a powerful network of innovation precincts that work together to grow new 

industries and solve complex problems by leveraging science, innovation and 

entrepreneurship. 

Theme 3.1: Engagement and Visibility 

Objective: 

Collaborate to design and deliver a comprehensive set of engagement activities and 

events that connect, empower and diversify our innovation ecosystem and support 

delivery of this workplan through effective communication and marketing. 

Outcomes: 

• Canberra innovation ecosystem breadth, connectivity, diversity, and brand 

reputation strengthened.  

Performance Overview 

FY 2024–25 saw CBRIN expand its event and communications portfolio, positioning 

Canberra as an innovation destination. Flagship gatherings such as First Wednesday 

Connect, the Innovation Showcase, and targeted ecosystem forums sustained record 

participation and diverse representation. 

Quarterly Highlights 

• Q1: CBRIN hosted or delivered a total of 64 events with 2,304 participants. When 

we include outreach events, CBRIN reached an audience of 3,204 people across 81 

events. CBRIN mentioned on BBC website in an article “What’s like to live in world’s 

smartest cities” (17 July) confirming CBRIN’s integral role in the value proposition of 

Canberra as a knowledge city. 

• Q2: CBRIN's hosted 79 events this quarter engaging 2,349 participants across 

diverse formats and audiences. Across social media channels, we were reaching an 

exceptionally high combined audience this quarter: 193 thousand individuals who 

experienced 253 thousand impressions of our content. Our combined following on 

key social media channels (Facebook, Instagram and LinkedIn) was over 16 

thousand with approximately 2.6% growth on previous quarter. Our natural 

audience of combined social following plus unique active newsletter subscribers 

was at 22,328 at the end of this quarter. CBRIN have also invested in Public Relations 

having achieved coverage across major media outlets including ABC Radio, Startup 

Daily, Women’s Agenda, Smart Company, WIN News, Allhomes, Canberra Times, 

MIX 106.3 and Region Media. The total exposure of the 15 unique stories and 19 

pieces of coverage is estimated to reach close to 100k readers. 

• Q3: CBRIN attracted 1,297 participants across 47 events, including First Wednesday 

Connect and Female Founders events that included a showcase. This was an 

exceptional quarter in terms of media presence including making the front page of 

the Canberra Times with our new offering for scale ups and SMEs on Level 4. 
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• Q4: CBRIN ran and hosted 85 events this quarter with 2,731 participants. The 

Female Founders Roundtable, masterclasses, and cross-sector workshops 

maintained strong engagement across underrepresented and emerging founder 

segments. CBRIN deepened national and regional connections, contributing to 

policy initiatives and facilitating workshops across energy transition, AI, and defence 

commercialisation. Collaborative proposals, such as the ACET (Accelerating 

Canberra’s Energy Transition) submission to ACT Energy Innovation Fund led by 

CBRIN in collaboration with its Foundation Members, further strengthened the 

innovation focused linkages across the network. Noteworthy achievements. CBRIN 

has managed to re-sign Academy of Interactive Entertainment as Education Partner 

for 2025/26. CBRIN has entered global competition Triple E Awards (Accreditation 

Council for Entrepreneurial and engaged Universities) in the category: Innovation 

Ecosystem of the Year and its entry successfully progressed to be listed among top 

5 finalists in the world. ICON recipient HeapsNormal gained significant brand boost 

as they entered the UK market by Instagram and formal partnership made by UK 

rockstar Robbie Willaims. 

Evidence of Outcomes – Participant Quotes 

• Q1: “The First Wednesday Connect event gave me the opportunity to pitch in front 

of the Chief Minister and a room full of inspiring founders. It’s an incredible platform 

for local innovation.” – FWC participant, July 2024 

• Q2: “I recently attended the First Wednesday Connect meeting for the first time. At 

the start, I was encouraged to converse with people and witness the magic unfold. I 

met individuals from diverse backgrounds and different stages of life. Hearing them 

exchange their ideas, how they developed them, and the challenges they faced 

made me feel deeply connected and inspired.” – FWC July participant 

• “If you’ve got an amazing business idea and are wondering if it’s time to take the 

plunge and start your business, you HAVE to attend the Idea to Impact Workshop. 

… I’ve made some great connections and look forward to staying in touch with my 

new network of entrepreneurs.” – Neville Braganza 

• Q3: “Was great to attend – fantastic to see cross-sector participation across the 

public and private sectors.” – Hugo Cook (AI CoLab) 

• Q3: “Attending the AI CoLab session today was such a privilege … AI for good for 

all.” – Manisha Amin (AI CoLab) 

• Q4: “It was a great opportunity to share insights, experiences, and build valuable 

connections within our local cyber community.” – Cyber Accelerator participant 

Analysis 

Ecosystem engagement efforts delivered both scale and substance. CBRIN exceeded all 

event and participation targets while embedding inclusivity—six dedicated events for 

under-represented groups and one major annual showcase plus investor showcase in Q4 

that was the largest investor engagement activity for CBRIN to date. Participant reflections 

confirm high value placed on networking, visibility, and social inclusion metrics, such as 

belonging. 
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coworking occupancy reached approximately 70% throughout Q3 and Q4, enabling 

concentrated collaboration between research, entrepreneurs, and SMEs. 

Quarterly Highlights 

• Q1: Construction of Level 4 hub significantly progressed. 73 companies active in 

CBRIN Coworking, with 10 new companies joining the space. 161 active members 

with 68 full-time memberships (dedicated desks), 58 part-time memberships 

(community desks), and 35 casual members. Female members: 71 (44%), Non-

Binary members: 2 (1%) o CALD members: 52 (32%).  

• Q2: Scale Up and SME Hub project completed and launched. Coworking at CBRIN 

continued to expand this quarter with 68 companies active on Level 5 and 6 

companies utilising the new ScaleUp and SME Hub on Level 4 -  five new companies 

joined this quarter, bringing the ScaleUp Hub to 42% occupancy at the end of the 

reporting period. Across all coworking spaces, 158 members were active, including 

59 women (37%), two non-binary members (1%), and 49 culturally and linguistically 

diverse members (31%). 

• Q3: The coworking community grew to 216 members across Levels 4 and 5. This 

included 72 companies at Level 5 and 9 scaleups/SMEs in the new Level 4 Scaleup 

hub, which has achieved 68% occupancy. With 11 internal community events this 

quarter and increased cross-floor participation in growth programs and pitching 

events. CBRIN had 60 full-time memberships (dedicated desks), 71 part-time and 

casual memberships, Female members: 83 (38%), Non-Binary members: 2 (1%), 

CALD members: 61 (28%). 

• Q4: Hub fully operational and CBRIN’s coworking community grew to 216 members 

across two levels, with 74 companies active. The new Level 4 ScaleUp and SME Hub 

reached 81% occupancy. Eleven internal community events and cross-floor 

participation in growth programs contributed to a dynamic and connected 

innovation workspace. Composition: 53 full-time memberships (dedicated desks), 

64 part-time and casual memberships, Female members: 99 (46%), Non-Binary 

members: 2 (1%) o CALD members: 68 (31%). 

 

Evidence of Outcomes, including participant testimonials 

• CBRIN listed among top 5 most recommended Coworking Locations in Australia 

according survey conducted as part of Startup Muster Report 2024, sharing 3rd and 

4th place with Fishburners, placing above The Commons, WeWork and Sydney 

Startup Hub. This is significant as it confirms CBRIN’s and Canberra’s growing 

reputation in innovation nationally. 

• “Thanks for a positive and wonderful workplace” – Ben McCoy 

• “We love the energy of being surrounded by other small businesses, our lovely new 

office and the beautiful workshop space options.” – Yellow Hat 

• “Moving into the CBRIN scale up hub has been a game changer for us at What 

Works. In just the first few months of moving in, we’ve already setup collaborations 

with other local residents that help cover the cost of the office itself! The 

convenience of being able to access the CBRIN mentors, network and events is a 
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5 Scale Up and SME Surveys 

In April 2025 CBRIN Growth team has emailed participants of the Scale up program to ask 

2 simple questions: What is the business achievement you most proud of? and What is it 

like to grow your business in Canberra? For the SME Program alumni we asked Do you have 

anything you would like to share about CBRIN programs or doing business from Canberra? 

The responses have been analysed in relations to CBRIN’s intent along six different axes 

and are included in full at the end of this chapter. 

 

1. Build Innovation Capacity 

Intent: Increase innovation capacity and capability among entrepreneurs and SMEs. 

Outcome: Participants demonstrate greater understanding and application of innovation 

principles. 

Analysis: 

Both Scale-Up and SME participants describe direct capability gains from CBRIN programs. 

Respondents mention “tools and techniques we’ve learned at CBRIN with our clients to 

improve their businesses” and that “the frameworks to bring out your own knowledge and 

strengths… are invaluable.” The SME Accelerator is seen as “a turning point” and “targeted, 

actionable resources that shaped the way we think and operate.” This shows that CBRIN’s 

education-first approach is delivering measurable cognitive and behavioural change 

consistent with innovation capability-building objectives. 

 

2. Support the Growth of Innovative Ventures 

Intent: Coordinate and deliver programs that support the growth of innovative ventures. 

Outcome: High-growth ventures scaling their teams, revenue, and investment. 

Analysis: 

Survey responses confirm tangible growth results. Ventures report milestones like 

“onboarding almost a million users,” “scaling to 40 operating in Australia and the US,” and 

“achieving the impossible – a bootstrapped multi-award-winning fintech now scaling and 

profitable.” These achievements illustrate how CBRIN’s structured growth and advisory 

programs help firms transition beyond the startup phase and reach scale. Participants 

consistently link their progress to CBRIN’s ecosystem, e.g. “CBRIN is an inspiring place that 

has fuelled our growth.” 

 

3. Strengthen Collaboration and Cross-Sector Innovation 

Intent: Facilitate collaboration among research, government, and industry. 

Outcome: More partnerships, pilots, and cross-sector projects. 

Analysis: 

Entrepreneurs cite meaningful connections enabled through CBRIN: “Working with CBRIN 

to find a local manufacturer to help fix our waste metering technology… and being able to 

pilot our technology at 3 x large commercial buildings.” Another SME respondent stated, 
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“We’ve built strong relationships with CBRIN partners UC, UNSW and ANU and gone on to 

work with Defence, Instaclustr and ACT Government.” These examples illustrate how 

CBRIN’s convening role directly converts collaboration into applied innovation outcomes. 

 

4. Enhance Entrepreneurial Networks and Mentorship 

Intent: Connect entrepreneurs with mentors, peers, and investors. 

Outcome: Stronger professional networks and sustained engagement. 

Analysis: 

The value of CBRIN’s network is one of the most repeated themes. Participants refer to “the 

environment that CBRIN fosters and the strength of the network it provides” and “the 

networks you make by participating are significant and have lasted for years.” One founder 

noted that “without CBRIN, it would be much harder to connect with others on similar 

journeys.” These statements validate that the mentoring and peer-learning structure is 

central to perceived impact and community cohesion. 

 

5. Promote Canberra as a Place for Innovation 

Intent: Reinforce Canberra’s identity as a knowledge and innovation city. 

Outcome: Increased confidence and pride in building ventures locally. 

Analysis: 

Scale-Up participants express pride in Canberra’s advantages: “Good talent density that 

likes the convenient and active lifestyle,” “a vibrant, highly connected ecosystem,” and 

“Canberra has been the ideal place to build [my deep tech company].” Even where 

challenges are acknowledged (“long sales cycle with Government”), the sentiment remains 

that “CBRIN and its support provide comfort.” This reflects a maturing innovation identity — 

a city perceived as small but powerful, networked, and conducive to deep-tech and 

mission-driven ventures. 

 

6. Increase Participation and Inclusion 

Intent: Deliver programs and spaces that are inclusive and accessible. 

Outcome: Broader participation across diverse founder groups and sectors. 

Analysis: 

Responses highlight both diversity of experience and psychological inclusion. 

Entrepreneurs describe CBRIN as “a great environment to come into” and “a space where 

startups can take risks, whilst being supported by like-minded individuals.” A female 

founder shared: “Taking the plunge of opening a business while 34 weeks pregnant.” 

Participants also praise CBRIN’s culture of approachability: “Everyone knows that the team 

at CBRIN is very supportive and helpful… All the programs… have been really helpful to 

help me implement new strategies.” These perspectives confirm CBRIN’s success in 

creating a welcoming, empowering innovation community. 
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Onboarding almost a million users into the 
platform, and being useful to the 
programming community. 

Mostly feeling lonely, as we have very few 
similar SaaS founders at the same stage as me. 
We have all the potential, but we need a lot of 
catch-up compared to some of the other cities 
in Australia. CBRIN and its support are the only 
comfort as of now.  

Looking back to six years ago, it seems like 
getting to where we are now, early scaling of 
our international sales, being the global 
market leader in our (admittedly narrow) field 
and being courted by multinational partners, 
was a ridiculous fantasy. Yet here we are. 

I think that Canberra has been the ideal place 
to build [my deep tech company] so far, 
because of the tightness of the support, 
research and angel investor networks. 
Furthermore, Canberra will always be our 
spiritual and intellectual home. As we scale, 
however, our manufacturing operations are 
necessarily based interstate and access to 
capital and other resources may force us to 
shift our centre of gravity overseas.  - I am 
going to make myself unpopular by saying that 
Australian institutional investors don't seem 
have the depth of knowledge and experience 
to understand our market potential, whereas 
overseas strategic and CVC investors don’t 
need convincing on that point. Probably this is 
more of an Australian problem than a Canberra 
problem. 

Achieving the impossible - we are a 
bootstrapped multi-award-winning Fintech 
now scaling and profitable. Statistically 
improbable.... 

Sophisticated connected lifestyle heaven - 
Canberra has everything a business needs with 
a vibrant, highly connected ecosystem, smart, 
talented people and above all is a beautiful 
lifestyle city in which you can actually live and 
grow. In Canberra you don’t have to “battle” 
the city meaning you can focus on building 
your business. 

In my previous business ("Intersect Alliance"), 
we sold software to NASA. Most proud of that 
since we didn't have a US presence at the 
time. 

It is very isolating, but there are institutions that 
are very supportive of startups such as CBRIN. 

Taking the plunge of opening a business while 
34 weeks pregnant.  

The closeness of the Canberra business 
community provides a space where startups 
can take risks, whilst being supported by 
likeminded individuals. 

I’m most proud of having exited my first 
business and executed a merger between 3 
companies to setup my new business. Which 
in less than a year is already multiple larger 
and growing faster than the pervious 
company I spent nearly a decade 
building! Besides that, I won the B&T 30u30 
Entrepreneur award too!  

Canberra at first felt like a tough nut to crack as 
the market relies strongly on referral networks 
and the best / largest clients for us tend to 
come through referrals rather than direct 
marketing channels. However, if you're patient, 
understanding and helpful, it's led to some 
great long-term partnerships and projects.  

 

  




