Rea,Peter o L | o - ” OO 'Udd

From: Maginness, Ron
Sent: Tuesday, 17 July 2012 8:26.AM
To: McNulty, Hamish
Cc: . Rea, Peter
Subject: FW: Manuka Oval PrOJect
, Attachments 120716 ACT Manuka PrOJect PCG scanned version.pdf; ATT00001.htm

'Roh Maginness| Consultant Project Managérl '
| phone: (02) 6207 9035 fax: (02) 6207 0123| mob: 0418 628 649

[Economic DeyetopmentrDirectorate | ACT Government |

Level 6, TransACT House, 470 No'rthboume Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail.

From: Scott Cauchi [mailto:scauchi@dialight.com.au]
Sent: Monday, 16 July 2012 9:07 PM

To: Maginness, Ron

Cc: Greg Sutton

Subject: Fwd: Manuka Oval Project

Hi Ron sorry for the delay but we ﬁnally have the letter you requlre from D1a11ght PLC underwrltmg the
project. . 4

Regards

Scott Cauchi ,
National Sales Director
Dialight ILS

(sent via iPhone)

| Begin forwarded message:

From: "Giles, N1ck" <nick.giles@dialight.com>
To: "Scott Cauchi" <scauchi@dialight.com.au>, "Malcolm Lee" <mlee@dialight.com.au>
Ce: "Mark Fryer" <MFryer@dialightplc.com®>, "Burton, Roy" <RBurton@d1ahght com>, -
"John Anthony" <JAnthony@AbacusLighting.com>
Subject : Manuka Oval Project

Scott/Mal: ‘
PLC guarantee attached.
Regards

Nick

Nick Giles
Company Secretary
Dialight plc

Exning Road



Nevar‘riér’két‘ ’
CB8 0AX

" Direct: +44 (0) 1638 778641
. Mobile: +44 (0) 7775 510907
Fax: +44(0) 1638 602128 ,
Email: NGﬂes@Dlahght com<ma11to NGﬂes@Dlahghtplc com>

Dialight plc is a public limited company registered in England and Wales

" Registered number: 2486024, '

Registered office: Exning Road, Newmarket, Suffolk. CB8 0AX -

. This message (and any associated files) is intended only for the use of the individual or entity
to which it is addressed and may contain information that is confidential, subject to copyright
or constitutes a trade secret. If you are not the intended recipient you are hereby notified that
any dissemination, copying or distribution of this message, or files associated with this
meéssage, is strictly prohibited. If you have received this message in error, please notify us
immediately by replying to the message and deletlng it from your computer Messages sent
to-and from us may be monitored. - .
Internet communications cannot be guaranteed to be secure or error-free as information could

 be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain viruses.
Therefore, we do not accept responsibility for any errors or omissions that are present in this
message, or any attachment, that have arisen as a result of e-mail transmission. If verification
is required, please request a hard-copy version. Any views or opinions presented are solely
those of the author and do not riecessarily represent those of the company.
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Dialight ple ‘
Exning Road
Newmarket

Suffolk
-CB8 DAX

Telephone 01438 778640
Fax 01638 602128
Web www.dialight.com

Dialight

The0000000000

FAO Australian Capital Territory -—
Shared Services Procurement

PO Box 818

Dickson ACT 2602

Australia

16% July 2012

Dear Sirs
Bid for Manuka Oval Floodlighting

This letter serves as confirmation that should Dialight ILS Australia Pty Ltd be successful In the award of the contract in
respect of the above, Dialight pl¢ will provide a guarantee on the basis that is set out in the Request For Tender
document number 19899.111 subject to the receipt of a bank performance guarantee, provided to Dialight plc on the
same basls, from Abacus Lighting Limited (attached and marked as appendix 1}. . ’

Yours faithfully
For and on behalf of
Dialight'plc

Nick Giles
Company Secretary

Registered office Exning Road,
Newmarket, CB8 0AX
Registered in England No, 2486024
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(Ahactis Lighting Umited e - 444{0)1623 511111
¥ Oddleroft Lang Fax  +A4{0)1623 552 133
. ’ C ‘ Sutton 1h Ashiield Emal  sales@abacuslighting.com
' NG : : ; r-{dltlnghamshixe NG17 5FT web  pbacushighting.com
World Leaders In Lighting United Kingdom :
16" July 2012
FAO Nick Giles

Company Secretary
. Dialight ple

Exning Road.

Newmarket

CBS 0AX

‘Dear Nick

Re: Bid for Manuka Oval Floodlighting

Further to your recent correspondence with John Antheny, T can confivm that should we be successlul’
in being awarded the conlrict to provide the floodlighting for the Manuka Oval in Canberra, Australia,
we will provide a bank performance guarantee to yourselves on the same basis as that required within
the main contract. ' : '

" Yours sinccrcly‘
For and on behalf of
Abacus Lighting Limited

P %
o { G

-~ . e

v

John Lawson _
Group Finance Director
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‘Rea, Peter

From:  Bradfield, Noel

Sent: Friday, 13 July 2012 1:42 PM

To: - Rea, Peter; Maginness, Ron

Subject: . Manuka Oval Sports Lighting - Project No. 19899 Dialight ILS Australia Pty Ltd

(Contractor) and Dialight PLC (Parent)

Good afternoon Pe‘ier

| have attached an abridged financial assessment for both' Dialight ILS Australia Pty Ltd (Contractor) and
Dialight PLC (Parent) in relation to the above project. ' .

The following observations are made:

~,

e
/

Please do not hesitate to contact me should you require any clarification.

Thanks

Noel Bradfield | Senior Prequalification Officer

Phone 02 6207 7154 | Fax 02 6207 6500

Shared Services Procurement | Treasury | ACT Government
Level 1 North, 16 Challls St chkson ACT 2602 | WWW, act.gov.au
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Rea, Peter

From: e Maginness, Ron

Sent: Friday, 13 July 2012 9:48 AM

To: : Scott Cauchi

Ce:- Rea, Peter; John Anthony; McNulty, Hamish; lan Smith
Subject: RE: MANUKA OVAL LIGHTS

Scott,

How are you going with getting written confirmation from Dialight PLC?

Regards

Ron

‘Ron M'aginnessl Consultaht Project Manager]
| phone: (02) 6207 9035| fax: (02) 6207 0123| mob: 0418 628 649

Economic Development Directorate | ACT Government | ‘

Level 8, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra AGT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mall,

From: Scott Cauchi [mailto:scauchi@dialiqht.com'.au]
Sent: Wednesday, 11 July 2012 5:41 PM

To: Maginness, Ron ’

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Ian Sm|th
. Subject: RE: MANUKA OVAL LIGHTS

HiRon, thisis fantastlc news and we look forward to the process from here. | will arrange written confirmation from
Dialight PLC that they will underwnte the pro;ect and provrde all the necessary guarantees required by the contract.

[ will revert ASAP

Thanks and kind regards T

- Scott Cauchi
National Sales Director
Dialight ILS Australia

U4/42 Collingwood St
Osborne Park W.A. 6047
P: +61 8 9244 7600
. P +61.8 9244 7601
M +61 409 995 744

W: www.dialight.com.au

Didlig h

%’%%E@@@.i'(' "







E@AUSTEAL!A%
GASTHCHET
CONFERENCE & EXHIBITION

FERTH LHHVENTOA BC7TDN CENTRE

From: Maginness, Ron [mailto:Ron.Maginness@act.gov.au]
Sent: Wednesday, 11 July 2012 1:55 PM

To: Scott Cauchi

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Tan Smith
Subject: MANUKA OVAL LIGHTS

Scott,

Following discussions between ourselves and John Anthony from Abacus Lighting it was confirmed that Dialight ILS
will now be the lead tenderer and contracting entity for the Manuka Oval Lights project. Could you please confirm
this arrangement and-advise the contact person for the project. At this stage we have added you to the project
Drop Box where all of the project information is uploaded. 1an Smith from Cox Architecture will let you know how it

all works.

Could you also provide confirmation that Dialight PLC will underwrite the project and provide all the necessary
guarantees required by the contract.

Look forward to hearing from you in due course.
Regards
Ron

Ron Maginness| Consultant Project Manager]
| phone: (02) 6207 9035] fax: (02) 6207 0123| mob: 0418 628 649

Economic Development Directorate | ACT Government |

Level 6, TransACT House, 470 Northbourne Avenue, Dicl%son ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Piease consider the environment befere printing this e-mail.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.







Rea, Peter S ) o o
From: Maginness, Ron

Sent: Thursday, 12 July 2012 10:38 AM

To: Bradfield, Noel; Rea, Peter

Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Noel,

I am not sure what the outcome is with the assessment of Dialight ILS, but | am assuming they would not be a large
business and that we would want the project underwritten by Dialight Europe or Dialight PLC.

Where are we at with the financial assessment of Dialight ILS? 1 would assume if they don’t come up to scratch we
go up the line to Dialight Europe, noting we have their financial prowded for assessment. If they don’t pass muster

- then we go to Dialight PLC.
t must be ghided by you and Kingsway as to which way to go, but we need to move quickly.
Cheers

Ron

Ron Maginness| Consultant Project Manager|
| phone: (02) 6207 9035| fax: (02) 6207 0123] mob: 0418 628 649

Economic Development Directorate | ACT Government |

Level 6, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.'gov.au

Please consider the environment before printing this e-mail.

From: Bradfield, Noel
Sent: Thursday, 12 July 2012 10:18 AM
To: Rea, Peter; Maginness, Ron
ubject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Good morning Peter and Ron
Below details follow up by Kingsway and response by the tendering company.

I would believe that we would require an assessment on the direct parent company — Dialight Europe
Limited. The tender would need to be supported by a guarantee from the direct parent company.

Ifiyou require an assessment on Dialight PLC which includes its controlled entities, we would need a
guarantee from Dialight PLC and each of its controlled entities.

Would you please advise whether you require an assessment on the direct parent or Dialight PLC

Thanks

Noel Bradfield | Senior Prequalification Officer
Phone 02 6207 7154 | Fax 02 6207 6500



~" SharedServices Procurement | Treasury | ACT Government -

Level 1 North, 16 Challis St Dickson ACT 2602 | www.act.gov.au

From: Edy Theo [mailto:edy@kingswaygroup.com.au]

Sent: Wednesday, 11 July 2012 2:58 PM

To: Bradfield, Noel -

Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Dear Noel,

I have been communicating with the foreign company regarding the assessment that we are doing on Dialight PLC
(the Ultimate Parent) and Dialight ILS Australia Pty Ltd (the Company). Please find below, clarifications regarding
some of the enquiries | have made. . R

In summary, the financials of the Ultimate Parent were posted on their website, but it only consist of the audited
consolidated financials of Dialight PLC and its controlled entities. In addition, the subject has also provided the
financials of Dialight Europe Limited (the Direct Parent). Would you be able to advise whether a financial
assessment based on the consolidated group’s financials is acceptable?

Please advise should you have any further instructions.

Yours sincerely,

‘Edy Theo
Corporate Analyst

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St
‘Bondi Junction NSW 2022 Australia

Ph: +61 2 8305-0601 Fx: +61 2 9389-9336
Email: edy.theo@kingswaygroup.com.au
Web: http://www.kingswayassessments.com.au

From: Malcolm Lee [mailto:mlee@dialight.com.au]

Sent: Tuesday, 10 July 2012 7:05 PM

To: Edy Theo ,‘

Cc: Millard, David (David.Millard@dialight.com); Scott Cauchi; Admin

Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Hi Edy, please find answers below in red, provided by David Millard, if you have any further queries, regarding
Dialight Europe or Dialight PLC, please liaise directly with David.

Best regards

Malcolm Lee

From: Edy Theo [mailto:edy@kingswaygroup.com.au]

Sent: 10 July 2012 06:50

To: Malcolm Lee

Cc: Scott Cauchi; Millard, David

Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289




-DearMalcolm;
| am writing to confirm the receipt of your two emails.

In addition to the information provided, would you be able to provide:
For the Australian Company '
e The financials for the period ended 31 December 2009
‘e Confirmation regarding the breakdown of assets and liabilities into its current and non- _current classmcatlon
for the period ended 30 June 2012,

" For the European Company
e  The financials for the period ended 31 December 2011
* The report and accounts for Dialight Europe Limited for the perlod to 31 December 2011 are not yet
finalised. 1 have attached an un5|gned draft, however
" __ . . _.There are certain movements.in reserves that have been posted for statutory purposes on a UK GAAP basis-
" that have not yet been posted to the management accounts: a reconciliation of reserves follows

[ —

e Clarification regarding the legal entity’s name. | understand that there was a name change of Dlallght BLP
Limited to Dialight Europe Limited. Would you be able to clarify whether Dialight Europe Limited and
Dialight PLC is the same entity? As Dialight PLC is the tendering entity, we Would need to assess the
financials of Dialight PLCin ItS own capacity. Please advise if the financials provided were not the financials

e of Dlahght PLC
Dialight PLC is the ultimate parent entity of the Dialight Group of companies; Dialight PLC is the parent
company of Dialight Europe Limited, and Dialight Europe Limited is the parent company of Dialight ILS
Australia Pty Limited. All financial information for Dialight PLC is available at:
www.dialight.com/Financiallnformation/FinancialReports
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Should you have any enquiries, please do not hesitate to contact me. ~_

Yours sincerely,

Edy Theo
Corporate Analyst

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St
Bondi Junction NSW 2022 Australia

Ph: +61 2 8305-0601 Fx: +61 2 9389-9336



~Email-edy-theo@kingswaygroup:eem:au : S —
Web: http://www.kingswayassessments.com.au ’ :

From: Malcolm Lee [mailto:mlee@dialight.com.au]

Sent: Tuesday, 10 July 2012 1:35 PM

To: Edy Theo '

Cc: Scott Cauchi; Millard, David (David.Millard@dialight.com)

Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Good morni.ng Edy, further to your email to Scott Cauchi below, please find attached the details requested.

| have attached the requested details in two separate files, named 21289 ILS for Dialight ILS and 21289 Europe for

Dialight Europe. Each one has a Financial assessment kit spread sheet for each entity, as well as Bankers letter,

financial information and project references. Additionally, in the ILS file, | have attached a copy of the, Sale of Shares

agreement between the two entities and the Shareholders Agreement, | have highlighted section 7 in this
*“document, outlining the funding arrangements/capital requirements between the two entities.

If you have any further queries,‘please do not hesitate to give me a call on the numbers helow. Also, if need Scott
Cauchi will be in Sydney tomorrow and would be available to meet with you to discuss.

And here is the second....mmiens
. Best regards

Malcolm Lee

Managing Director

Dialight ILS Australia Pty Ltd

P: +61-8-9244 7600

TRy F61:-8-9244 7604
© M:+61.448 330266
Skype: mallee64
W: www.dialight.com.au
A: Unit 4/42 Collingwood Street
Oshorne Park
Western Australia 6017
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From: Scott Cauchi

Sent: Saturday, 7 July 2012 11:08 AM

To: Malcolm Lee

Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

----2- Forwarded Meassage



1

- —From:-Edy-Theo-<edy @kingswaygroup.com-au>-
Date: Thu, 5 jul 2012 22:55:31 -0700

To: Scott Cauchi <scauchi@dialight.com.au>
Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Dear Scott,

Thank you for the response.

| am writing to inform you that the ACT Treasury Directorate has requested for an assessment of Dialight ILS
Australia Pty Ltd (the Australian Company) and Dialight PLC (the Foreign Company) for the Manuka Oval Sports
Lighting. Accordingly, we would need the financial information of Dialight ILS Australia Pty Ltd in its own capamty )
and the financials of Dialight PLC in its own capacity. :

For.your reference our point of contact for Dialight PLC is Nick Giles and Tanya, our office admlmstrator has sent an
email to info@dialight.com <mailto:info@dialight.com> .

Should you have any enquiries, please do not hesitate to contact me.

Yours sincerely,

Edy Theo
Corporate Analyst

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St
Bondi Junction NSW 2022 Australia

Ph: +61 2 8305-0601 Fx: +61 2 9389-9336
Email: edy.theo@kingswaygroup.com.au <mailto:edy. theo@kmgswav,qmup com.au>
Web: http://www.kingswayassessments.com.au <http://www.kingswayassessments.com.au>

From: Scott Cauchi [mailto:scauchi@dialight.com.au]
Sent: Friday, 6 July 2012 3:37 PM
To: Edy Theo
“ubject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Thank you Edy, | have passed on to our Financial department in the UK and have requested the return information
by COB Monday.

Thanks and kind regards

Scott Cauchi
National Sales Director
Dialight ILS Australia

U4/42 Collingwood St

Osborne Park W.A. 6017 . . L
P:+61 8 9244 7600

F:+61 8 9244 7601

M: +61 409 995 744

W: www.dialight.com.au <http://www.dialight.com.au/>
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From: Tanya Holm [mailto:TanyaHolm@kingswaygroup.com.au] On Behalf Of Edy Theo
Sent: Friday, 6 July 2012 12:47 PM

To: Scott Cauchi

Cc: Edy Theo

Subject: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Tender Assessment Report

Scott Cauchi

Dialight ILS Australia Pty Ltd ABN: 70 120 809 501
Unit 4

. 42 Collingwood Street

Oshorne Park WA 6017

Our ref: 21289

ACT Treasury Directorate, Shared Services Procurement / Contractor
Manuka Oval Sports Lighting

Kingsway Financial Assessments Pty Ltd (Kingsway) has been engaged to conduct financial assessments on organisations
applying for prequalification and / or tendering for contracts with the ACT Treasury Directorate.

For the purpose of this financial assessment we request that you complete the attached Assessment Kit. The checklist in the kit
will identify which items you will need to provide.

In addition to completing the Assessment Kit you will also be required to provide copies of Financial Statements for the years
specified and may be asked to obtain a letter from your banker.

The information that you provide will be utilised for the purpose of this assessment only and will remain confidential.

Once you have returned the requested information, a corporate analyst may contact you to discuss the financial assessmentin
greater detail.

We would appremate your response on or before Tuesday, 10 July 2012 in order to- meet our client’s deadline.

If, for any reason, you are not able to meet thIS deadline, please contact our ofﬂce lmmedlately Any questions can be directed
to Edy Theo on 0283050601

Yours sincerely,



Tanya Holm
Office Administrator

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St

Bondi Junction

NSW 2022

Ph: +61 2 8305-0602 Fax: +61 2 9389-9336
Email: tanya.holm@kingswaygroup.com.au
http://www.kingswayassessments.com.au

------ End of Forwarded Message
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Hea, Peter
" From: . Bradfield, Noel
Sent: ' Thursday, 12 July 2012 10:18 AM
To: Rea, Peter; Maginness, Ron
Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Attachments: 3e Dialight Europe Limited Annual_Report_2011 DRAFT.pdf

Good morning Peter and Ron
Below details follow up by Kingsway and response by the tendering company.

| would believe that we would require an assessment on the direct parent company — Dialight Europe
Limited. The tender would need to be supported by a guarantee from the direct parent company.

If you require an assessment on Dialight PLC which includes its controlled entities, we would need a
guarantee from Dialight PLC and each of its controlled entities.

Would yeu please advise whether you require an assessment on the direct parent or Dialight PLC
Thanks
Noel Bradfield | Senior Prequalification Officer

Phone 02 6207 7154 | Fax 02 6207 6500
Shared Services Procurement | Treasury | ACT Government

Level 1 North, 16 Challis St Dickson ACT 2602 | www.act.gov.au.

. From: Edy Theo [mailto:edy@kingswaygroup.com.au]

Sent: Wednesday, 11 July 2012 2:58 PM

To: Bradfield, Noel

Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Near Noel,

| have been commuméating with the foreign company regarding the assessment that we are doing on Dialight PLC
(the Ultlmate Parent) and Dialight ILS Australia Pty Lid (the Company). Please find below, clarifications regardmg
some of the enqumes | have made.

- In summary, the financials of the Ultimate Parent were posted on their website, but it only consist of the audited

" consolidated financials of Dialight PLC and its controlled entities. In addition, the subject has also provided the
financials of Dialight Europe Limited (the Direct Parent). Would you be able to advise whether a flnanual
assessment based on the consolidated group’s financials is acceptable?

Please advise should you have any further instructions.
Yours sincerely,

Edy Theo
Corporate Analyst

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxiford St
~—Bond| Junction NSW-2022- Austraha



_ Ph: +61 2 8305-0601 Fx: +61 2 9389-9336
Emall edy.theo@kingswaygroup.com.au
Web: http://mww, kmqswavassessments com.au

From: Malcolm Lee [mailto:mlee@dialight.com.au]

Sent: Tuesday, 10 July 2012 7:05 PM

To: Edy Theo

Cc: Millard, David (Dav1d Millard@dialight.com); Scott Cauchi; Admin

Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Hi Edy, please find answers below in red, provided by David Millard, if you have any further.queries, regarding
- Dialight Europe or Dialight PLC, please liaise directly with David.

Best regards

Malcolm Lee

From: Edy Theo [mailto:edy@kingswaygroup.com.au]

Sent: 10 July 2012 06:50

To: Malcolm Lee ‘

Cc: Scott Cauchi; Millard, David

Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Dear Malcolm,

___lam writing to.confirm the receipt of your two-emails.

In addition to the information provided, would you be able to provide:
For the Australian Company

The financials for the period ended 31 December 2009
Confirmation regarding the breakdown of assets and liabilities into its current and non-current claSS|flcat|on
for the period ended 30 June 2012,

For the European Company

The financials for the period ended 31 December 2011

The report and accounts for Dialight Europe Limited for the period to 31 December 2011 are notyet -
finalised. | have attached an unsigned draft, however

There are certain movements in reserves that have been posted for statutory purposes on a UK GAAP basis
that have not yet been posted to the management accounts: a reconciliation of reserves fo!lows

e,
o e

e, i

T —, ™ o

Clarification regarding the legal entity’s name. | understand that there was a name change of Dialight BLP
Limited to Dialight Europe Limited. Would you be able to clarify whether Dialight Europe Limited and
Dialight PLC is the same entity? As Dialight PLC is the tendering entity, we would need to assess the
financials of Dialight PLC in its own capacity. Please advise if the financials provided were not the financials -
of Dialight PLC. ‘

‘Dialight PLC is the ultimate parent entity of the Dialight Group of companies; Dialight PLC is the parent
company of Dlal|ght Europe Limited, and Dlallght Europe Limited is the parent company of D|ahght ILS

2



W

Australia Pty Limited. All financial information for Dialight PLC is available at:
www. dialight.com/Financiallnformation/FinancialReports

.Should you have any enquiries, please do nof hesitate to contact me.
Yours sincerely,

. Edy Theo
Sorporate Analyst

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St
Bondi Junction NSW 2022 Australia

Ph: +61 2 8305-0601 Fx: +61 2 9389-9336-
Email: edy.theo@kingswaygroup.com.au

Web: http:/Awww.kingswayassessments.com.au

From: Malcolm Lee [mailto:mlee@dialight.com.au] -

Sent: Tuesday; 10 July 2012 1:35 PM

To: Edy Theo

Cc: Scott Cauchi; Millard, David (David. Millard@dialight. com)

Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Good morning Edy, further to your email to Scott Cauchi below, please find attached the details requested.

nave attached the requested details in two separate files, named 21289 [LS for Dialight ILS and 21289 Europe for
Dialight Europe. Each one has a Financial assessment kit spread sheet for each entity, as well as Bankers letter,
financial information and project references. Additionally, in the ILS file, I have attached a copy of the, Sale of Shares
- agreement between the two entities and the Shareholders Agreement, | have highlighted section 7 in this
document, outlining the funding arrangements/capltal requirements between the two entities.

If you have any further querles, please do not hesitate.to give me a call on the numbers below. Also, if need Scott
Cauchi will be in Sydney tomorrow and would be available to meet with you to discuss.

And here is the 5€CoN....uviiessines
Best regards

- Malcolm Lee
Managing Director
Dialight ILS Australia Pty Ltd

P: +61-8-9244 7600
F: +61-8-9244 7601
M: +61. 448 330266




Skype: mallee64
W: www.dialight.com.au
A: Unit 4/42 Collingwood Strect
"~ Oshorne Park
Waestern Australia 6017
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From: Scott Cauchi

. Sent: Saturday, 7 July 2012 11:08 AM

To: Malcolm Lee

Subject: FW: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

------ Forwarded Message
From: Edy Theo <edy@kingswavgroup. com.au>

Date: Thu, 5 Jul 2012 22:55:31 -0700
To: Scott Cauchi <scauchi@dialight.com.au>
Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Dear Scott,
Thank you for the response.

I'am writing to inform you that the ACT Treasury Directorate has requested for an assessment of Dialight ILS
Australia Pty Ltd (the Australian Company) and Dialight PLC (the Foreign Company) for the Manuka Oval Sports
Lighting. Accordingly, we would need the financial information of Dialight ILS Australia Pty Ltd in its own capacity
and the financials of Dialight PLC in its own capacity.

For your reference our point of contact for Dialight PLC is Nick Giles and Tanya, our office administrator has sent an
email to info@dialight.com <mailto:info@dialight.com> .

Should you have any enquiries, please do not hesitate to contact me.

Yours sincerely,

Edy Theo
Corporate Analyst

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St
Bondi Junction NSW 2022 Australia

Ph: +61 2 8305-0601 Fx: +61 2 9389-9336



Email: edy.theo@kingswaygroup.com.au <mailto:edy.theo@kingswaygroup.com.au>
Web: http://www.kingswayassessments.com.au <http://www.kingswayassessments.com.au>

From: Scott Cauchi [mailto:scauchi@dialight.com.au]

Sent: Friday, 6 July 2012 3:37 PM

To: Edy Theo

Subject: RE: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Thank you Edy, | have passed on to our Financial department in the UK and have requested the return information
by COB Monday. '

Thanks and kind regards

Scott Cauchi
National Sales Director
Dialight ILS Australia

U4/42 Collingwood St

Osborne Park W.A, 6017

. P2:+61 89244 7600

Fi+61 89244 7601

M:+61 409 995 744

W www.dialight.com.au <http://www.dialight.com.au/>

\3‘% AUSTRALIAN
GASTECHIOLOGY
AR N IR R

FLETH COMEHTIN BSHTON DT

From: Tanya Holm [mailto:TanyaHolm@kingswaygroup.com.au] On Behalf Of Edy Theo
Sent: Friday, 6 July 2012 12:47 PM

To: Scott Cauchi

Cc: Edy Theo

Subject: Assessment Request Dialight ILS Australia Pty Ltd Report #21289

Tender Assessment Report

Scott Cauchi .

Dialight ILS Australia Pty Ltd ABN: 70 120 809 501
Unit 4 ~

42 Collingwood Street

Osborne Park WA 6017

Our ref: 21289



ACT Treasury Directorate, Shared Services Procurement / Contractor
Manuka Oval Sports Lighting

Kingsway Financial Assessments Pty Ltd (Kingsway) has been engaged to conduct financial assessments on orgamsatlons
applying for prequalification and / or tendermg for contracts with the ACT Treasury Directorate. -

For the purpose of this financial assessment we request that you complete the attached Assessment Kit. The checklist in the kit
will identify which items you will need to prowde

In addition to completing the Assessment Kit you will also be required to provide copies of Financial Statements for the years
specified and may be asked to obtain a letter from your banker,

The information that you provide will be utilised for the purpose of this assessment only and will remain confidential.

Once you have returned the requested information, a corporate analyst may contact you to discuss the financial assessment in
greater detail.

We would appreciate your response on or before Tuesday, 10 July 2012 in order to meet our client’s deadline.

If, for any reason, you are not able to meet this deadline, please contact our office immediately. Any questions can be directed
to Edy Theo on 0283050601, ’

Yours sincerely,

Tanya Holm
Office Administrator

Kingsway Financial Assessments Pty Ltd
202, Level 2, 332 Oxford St ’
Bondi Junction

NSW 2022

Ph: +61 2 8305-0602 Fax: +61 2 9389-9336
- Email: tanya.holm@kingswaygroup.com.au
http://www.kingswayassessments.com.au

------ End of Forwarded Message
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DIALIGHT EUROPE LIMITED

DIRECTORS’ REPORT

The directors present their report and the accounts of the company for the year ended 31 December 2011,

i

PRINCIPAL ACTIVITIES

The principal activity of the company during the year was the development, manufacture and sale of LED (Light
Emitting Diode) lighting products into the commercial and hazardous industrial markets, the manufacture and
sale of LED products into the trafﬁc market, and the supply of electromagnetic disconnect components into the
utility market.

BUSINESS REVIEW
Strategy and performance

Lighting
Following the acquisition of the trade and assets of fellow group company Dialight Lumldnves Limited in 2010,
to add to its LED lighting manufacturing capability for the traffic market, the company is uniquely positioned to
deliver complete energy-efficient LED lighting solutions for a growing client base in Europe, the Middle-East,
Africa and Asia. Dialight defines the current state of LED lighting technology with continuous innovations in
light output, efficacy and reliability for our complete line of high-specification lighting fixtures specifically
designed for industrial, commercial, hazardous location and transportation applications. These results are
directly related to our ongoing commitment to advancing solid-state lighting products that vastly reduce
maintenance, improve safety, ease disposal and are more environmentally friendly — thereby helping to reduce
CO, emissions, the dominant greenhouse gas contributor to global warming. With our high-specification range
of products we are uniquely positioned for a number of long-term global growth trends, many of which are
driven by government regulations and environmental initiatives.

‘We focus on large, niche markets, each with a barrier to entry, offering compelling operational, environmental
and cost-efficiency benefits using advances enabled by LED technology to expand our presence in new markets.
© We invest in research and development, using our technical expertise in thermal management, optics and
electronic circuitry to innovate through the development and improvement of new and existing products,
bringing further efficiencies through cost improvements and product design. We continue to create intellectual
property across our research team. Our expansion into key regions continues with the establishment of regional
channel partners to increase our growth opportunities and global reach.

Lighting revenue increased from £8.0m in 2010 to £15.1m in 2011,

Electromagnetic components
The company continues to supply electromagnetic disconnect components into the utility market, but revenue in .
this segment was marginally down in 2011 to £13.9m. Potential growth in sales into the US SMART meter
market was not possible due to commodity price increases, which were not accepted by some of our US
customer base. Although this segment offers strong growth potential, the Board has decided to 1nvest1gate the
potential for selling this business.

Principal risks and uncertainties

The following section sets out the principal risks and uncertainties facmg the company. There may be other risks
and uncertainties which are not yet known or which are currently considered to be immaterial but later turn out
to have a material impact. Some of the areas set out will be outside of any influence that the business may exert.
Should any of the risks actually materialise then Dialight Europe Limited’s business, financial condition and
prospects could be materially and adversely affected.

Competitive environment :

The company operates in competitive markets and there exists a threat that existing competitors or potential new
entrants will be successful in taking market share. The threat may, for example, come from an extremely
aggressive pricing policy or development of a product using new techniology. This could result in reduced sales

‘and profit.

The focus on identifying, developing and maintaining sales routes to market, servicing strong customer
relationships, competitive and leading edge product portfolios and operating a cost efficient manufacturing

1



DIALIGHT EUROPE LIMITED

plants supports Dialight Europe as a major player in the company’s chosen markets and helps to reduce the risk
of losing market share to competition.

Principal risks and uncertainties (continued)

Laws and regulations

The company’s operations are subject to a wide range of laws and regulations including employment,
environmental and health and safety legislation. The company has an employee handbook detailing employment
* practices and staff who receive the appropriate training and support to operate in their roles. The business has a
health and safety manager responsible for compliance and performance in this area.

Intellectual Property

The development and ownership of intellectual property is critical in underpinning the growth potential for the .
business, The company operates a stringent policy on the sharing of know-how with third parties as well as
having a well defined policy on the in-house identification and registration of patents. If the company fails to or
is unable to protect, maintain and enforce its existing intellectual property, it may result in the loss of the
company to the exclusive right to use technologies and processes which are included or used in its businesses.

Product Liability Risks
If a product of the company does not conform to agreed specifications or is otherwise defective, the company
may be subject to claims by its customers arising from end-product defects or other such claims, The company

carries product liability insurance.

Currency exchange rate risk

The company is exposed to exchange rate risk as sales/purchases are carried out in currencies other than Sterling
leading to transactional foreign exchange risk. Where possible the company nets such exposures and maintains a
hedging programme utilising foreign exchange forward contracts and currency overdrafts to cover specific
contracts and such proportion of other anticipated exposures as can be estimated with reasonable certainty.

Price risk
Both selling and cost prices continue to be under pressure, especially commodity market materials. The
company actively works to minimise cost through effective sourclng, supplier negotiation and product

. englneermg

Credit risk

The customer base is primarily large OEM’s and Distributors, which have shown low bad debt risk. All new
customers are investigated for credit worthiness and credit limits applied accordingly. The company is proactive
in ensuring that customers pay in a timely manner.

Liquidity & cashflow risk

£2,889,000 cash was generated during the year Dialight Europe continued to support growth by installing new
manufacturing plant to support higher volumes and reduce product cost. The company had £3,240,000 cash as at
31 December 2011, Cashflow is managed by obtaining credit checks on all new customers, regular reviews of
the payment history of existing customers and proactive chasing of debts as they fall due. Cash is monitored on
a continuing basis to ensure matching of incoming and outgoing cashflows. The company’s policy is to pay
suppliers on agreed terms, after seeking the best possible terms.

PROFIT AND LOSS ACCOUNT AND DIVIDENDS

The | proﬁ nd loss account is set out onpage> X

[The diréctors do not recommend the payment of a dividend (2010 £nil)!

DIRECTORS

The directors of the company, who have held office during the year, are as follows:

W J Gibbs —- Resigned 15 May 2011
R Burton



DIALIGHT EUROPE LIMITED

M Fryer
N Giles
D Richardson — Appointed 10 February 2012

RESEARCH AND DEVELOPMENT

The company continues to increase the quality of resources engaged in research and product development and to
update and expand its product range. Continuity of investment in this area is essential for the company to retain
and increase its competitive position in its markets, ‘

EMPLOYEES

Eniployment policies are designed to meet local conditions and requirements, and enable any special needs to be
accommodated within the environment. Staff appraisals and consultations take place between individuals and
management, training and development is undertaken as required. All employees are given equal opportunities
to develop their experience and their careers. The company gives full and fair consideration to applications for
employment from disabled persons where a handicapped or disabled person can adequately fulfil the
requirements for the job. Employees who become disabled are provided, where practicable, with continuing
employment under normal terms and conditions and are provided with training and career development :
opportunities wherever appropriate.

It is company policy to keep employees as fully informed as pos31ble on matters which affect them, through
communication procedures including regular briefings and consultative committees on each site.

DISCLOSURE OF INFORMATION TO AUDITORS

The directors who held office at the date of approval of this Directors’ Report confirm that, so far as they are
aware, there is no relevant audit information of which the company’s auditors are unaware; and each director
has taken all the steps that they ought to have taken as a director to make themselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.

AUDITORS

Pursuant to Section 487 of the Compames Act 2006, the auditors w1ll be deemed to be re-appointed and KPMG
Audit Plc will, therefore, continue in office.

By order of the Board

Nick Giles

Company Secretary
Dialight Europe Limited
1% Floor

Exning Road
Newmarket

CB8 0AX



DIALIGHT EUROPE LIMITED

STATEMENT OF DIRECTORS' RESPONSIBILITIES IN RESPECT OF THE DIRECTORS'
REPORT AND THE FINANCIAL STATEMENTS

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law they
have elected to prepare the financial statements in accordance with UK Accounting Standards and applicable
law (UK Generally Accepted Accounting Practice). ‘

Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;
make judgments and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They have
general responsibility for taking such steps as are reasonably open to them to safeguard the assets of the
company and to prevent and detect fraud and other irregularities. .



DIALIGHT EUROPE LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DIALIGHT EUROPE LIMITED

We have audited the financial statements of Dialight Europe Limited for the year ended 31 December 2011 set
out on pages 6 to 20. The financial reporting framework that has been applied in their preparation is applicable
law and UK Accounting Standards (UK Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibilities Statement set out on page 4, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view. Our responsibility is to audit, and express an opinion on, the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those Standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statement '
A description of the scope of an audit of financial statements is p10v1ded on the APB s web-site at

www.fre.org.uk/apb/scope/private.cfin,

Opinion on financial statements
In our opinion the financial statements:

e giveatrue and fair view of the state of the company’s affairs as at 31 December 2010 and of its profit
for the year then ended;

e have been properly prepared in accordance with the UK Generally Accepted Accounting Practlce, and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Directors’ Report for the financial year for which the financial

statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if; in our opinion:

e. adequate accounting records have not been kept, or returns adequate for our audit have not been-
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

GA Watts, (Senior Statutory Auditor)
for and on behalf of KPMG Audit Ple, Statutory Auditor

Chartered Accountants
One Snowhill

Snow Hill Queensway
Birmingham

B4 6GH

1 April 2012



DIALIGHT EUROPE LIMITED

PROFIT AND LOSS ACCOUNT
for the year ended 31 December 2011
Notes

TURNOVER | ‘ 2

Cost of sales

GROSS PROFIT

Distribution costs

Administrative expenses

OPERATING (LOSS)/PROFIT 3

Net interest 6
~ (LOSS)/PROFIT ON ORDINARY ACTIVITIES BEFORE TAX

Exceptional Items ‘ 7

(LOSS)/PROFIT BEFORE TAX

Tax on (loss)/profit on ordinary activities 8

(LOSS)/PROFIT ON ORDINARY ACTIVITIES AFTER TAX 19

All activities were continuing throughout both the current and previous periods.

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
for the year ended 31 December 2011

Actuarial gains/(losses) on defined benefit scheme
Tax on items taken directly in equity

Net income recognised directly in equity
(Loss)/profit for the period ‘

Total recognised income and expense in the period

2011 2010
£000 £000
29,022 22,623
(25,494)  (19,733)
3,528 2,890
(1,995) (595)
(2,233) (1,327)
(700) 968
(67 (67)
(767) 901
(1,388) -
(2,155) 901
621 (167)
(1,534) - 734
2011 2010
£2000 £000
7 (625)

) 175

5 (450)
(1,534) 734
(1,529) 284




DIALIGHT EUROPE LIMITED

BALANCE SHEET
at 31 December 2011
2011 2010
» Notes £°000 £000
FIXED ASSETS . ‘
Intangible assets . 9 2,289 2,409
Tangible assets ‘ 10 2,790 2,603
Investments 11 511 -
5,590 5,012
CURRENT ASSETS ‘
Stock 12 4,957 1,842
Debtors 13 15,606 15,791
Cash 3,240 351
23,803 17,984
Creditors - amounts falling due within one year 14 (23,120) (15,056)
NET CURRENT ASSETS 683 2,928
TOTAL ASSETS LESS CURRENT LIABILITIES ‘ 6,273 7,940
Provision for Liabilities and Charges 16 (69) (71)
NET ASSETS EXCLUDING PENSION FUND ASSET 6,204 7,869
PENSION FUND ASSET 22 589 308
NET ASSETS : 6,793 8,177
CAPITAL AND RESERVES . ‘
Called up share capital - 17 - 3,931 3,931
Profit and loss account _ 18 2,862 4,246
Shareholders® funds (all equity) 19 6,793 8,177

These accounts were approved by the Board on x April 2012

Registered No. 186538 England and Wales



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS
1. STATEMENT OF ACCOUNTINGiPOLICIES

Accounting convention

The accounts are prepared in accordance with the historical cost convention and in accordance with applicable
accounting standards. A summary of the principal accounting policies is set out below.

The following accounting policies have been applied consistently in dealing with items which are considered
material to the accounts. :

o Going concern

The directors have prepared detailed forecasts and consider that the company will be able to settle all current
and future debts as they fall due for at least twelve months from the date of approval of these financial
statements. The directors therefore believe that it is appropriate for the financial statements to be prepared on a
going concern basis.

o Goodwill and negative goodwill

Purchased goodwill (representing the excess of the fair value of the consideration given over the fair value of
the separable net assets acquired) arising on consolidation/business combination is capitalised. Positive
goodwill is amortised to nil by equal instalments over its estimated useful life. The estimated useful life of the
group’s goodwill is 20 year,

o Depreciation

Depreciation is calculated so as to write off the cost, less estimated net realisable vahie, of tangible fixed assets
on a straight-line basis over the expected useful economic lives of the assets concerned. Land is not
depreciated. The principal annual rates used for this purpose are:

Buildings - 3%

Plant, machinery, fixtures and fittings -10%
Office equipment - 10%

Computer equipment - 33%

Tooling and moulds - 33%

Motor vehicles - 33%

Leasehold Improvements — over term of lease

e Leased assels

Rentals paid under operating leases are charged to the profit and loss account on a straight-line basis over the
period of the lease term.

o Foreign currencies
Exchange profits or losses resulting from the years trading are accounted for in the results for the year.

Assets and liabilities expressed in forelgn currencies are translated into sterling at the rates of exchange ruhng at
the end of the financial year, or at forward rates where covered by forward exchange contracts.

e Stock and work in pragress

Stocks and work in progress are stated at the lower of cost and net realisable value. Cost includes material,
direct labour and all overheads appropriate to the relevant stage of production. Net realisable value represents
the estimated amount at which stocks and work in progress will be realised after taking into account all relevant
marketing, selling and distribution costs.



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

STATEMENT OF ACCOUNTING POLICIES (continued)
° Taxatmn

Deferred taxation is recognised without discounting in respect of all timing differences between the treatment of
certain terms for taxation and accounting purposes which have arisen but not reversed by the balance sheet date,
except as otherwise required by FRS 19,

e Pensions contributions

The company operates a defined benefit and defined contribution pension scheme. The assets of all the |
arrangements are held separately from the company in independently adminjstered funds. The amounts charged
against profit in respect of the defined contribution arrangement are the contributions payable to this
arrangement in the accounting period. .

For the defined benefit scheme the assets are measured at market value. The liabilities are measured on the
Projected Unit method, discounting at the current rate of return of a high quality corporate bond of the
appropriate term and currency to the liability, as required under FRS 17.

Defined Benefit Scheme deficits are recognised in full and presented on the face of the balance sheet. The
movement in the deficit is spht between operating charges, financing items and actuarial gams and losses in the
statement of recognised gains and losses.

o Share based payments

Where the company’s parent grants rights to its equity instruments to the company’s employees, which are
accounted for as equity-settled in the consolidated accounts of the parent, the Company accounts for these share-
based payments as equity-seitled, except in relation to UITF44 “FRS 20-Group and Treasury Share
transactions”. In the current year the profit has been reduced by £38,000 (2010: £39,000) with a corresponding

credit to equity.

o Engineering technology

All costs incurred on research, product development and engineering technolégy are written off to the profit and
loss account as incurred.

o Cashflow

Under Financial Reporting Standard 1 (revised 1996) the company is exempt from the requirement to prepare a
cash flow statement on the grounds that a parent undertaking includes the company in its own published
consolidated financial statements.

e Revenue recognition

Revenue from the sale of goods is recognised in the profit and loss account when the significant risks and
rewards of ownership have been transferred to the buyers, recovery of the consideration is probable, the
associated costs and possible return of goods can be estimated reliably, and there is no continuing management
involvement with the goods. Revenue from the sale of goods is measured at the fair value of the consideration
received or receivable, net of returns and allowances, trade discounts, volume rebates and product returns.



DIALIGHT EUROPE LIMITED

- NOTES TO THE ACCOUNTS (continued)
2. ' TURNOVER
Turnover comprises the invoiced value of goods and services exclusive of VAT.

The company’s operations are located in the UK and comprise two classes of business.

2011 2010
Components ' ’ £2000 £000
Sales by destination were as follows:
United Kingdom ‘ 3,658 4,079
Other European ' 807 746
North America ‘ : 8,796 9,155
Rest of World 636 663

13,897 14,643

2011 2010

‘Lighting - £2000 £000
Sales by destination were as follows!’
United Kingdom 7,078 3,003
Other European ' - 5,331 4,954
North America ' ‘ 281 23
Rest of World ‘ 2,435 -
15,124 7,980
‘ , - 2011 2010
Total : £000 £000
Sales by destination were as follows:
United Kingdom ' 10,736 7,082
Other European 6,138 5,700
North America 9,077 9,178
Rest of World ‘ 3,071 663

29,022 22,623

3. OPERATING PROFIT ‘
2011 2010
£000 £000
Operating profit is stated after charging:

Depreciation on tangible fixed assets 506 294
Engineering and technology research costs 1,411 . 615

Operating lease rentals: )
o - Plant and machinery 60 54
Audit of these financial statements 61 18

Amounts paid to the comipany’s auditors in respect of services to the company other than the audit of the
company’s financial statements have not been disclosed as this information is disclosed on a consolidated basis
- in the financial statements of Dialight plc.

10



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

4, STAFF COSTS
2011 . 2010
£000 £000
Staff costs during the year were: ‘
Wages and salaries 4,454 2,778 -
Share based payment expense 38 39
Social security costs : ' 437 ‘256
Pension costs 217 323
5,146 3,396

In accordance with UITF44 “FRS20-Group and Treasury Share Transactions” the cost of share options awarded
to employees of the company by the parent company, Dialight plc, is charged as an expense with a
corresponding contribution from the parent included in reserves.

EMPLOYEE INFORMATION
2011 2010
Number Number
The average number of employees during the year is analysed as follows:
Production 113 106
Distribution and selling : 10 10
Administration ' 10 9
133 125
5 DIRECTORS’ EMOLUMENTS
2011 2010
£000 £000
Emoluments 120 169
Company contributions to a money purchase pension scheme - -
-Members of money purchase pension scheme - -
6. NET INTEREST
' o 2011 2010
- £000 £000
Expected returnt on assets in defined benefit pension scheme 972 909
Group interest receivable . 194 -
1,166 909
Interest charge on pension scheme liabilities : . (993) (961)
Bank interest : - (15)
Group interest payable 240) -
' ' : C(1,233) (976)
Net interest payable : . (67 67)
7. EXCEPTIONAL ITEMS
Exceptional Ttems ‘ | ' (1,388) -

Durmg the year, the Company reached agreement to settle a longstanding dispute with a rail sxgnallmg
. customer for which an LED signal had been in development since 2007.

11



. DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)
8. TAX ON PROFIT ON ORDINARY ACTIVITIES

(a) Tax on profit/(loss) on ordinary activities

2011 2010
£°000 £000
Current tax: ‘
- UK Corporation Tax at 26.5% (2010:28%) (122) 119
- Adjustments to current tax in respect of prior years - -
Total current tax (credit)/charge : (122) 119
Deferred tax: '
- Origination and reversal of timing differences (316) 140
- Adjustment in respect of previous years . (183) (92)
Total tax (credit)/charge (621) 167

(b) Factors affecting current tax charge
The tax assessed on the profit on ordinary activities for the year differs from the standard rate of tax in the UK.

The differences are reconciled below:

2011 2010
' : £2000 £000
(Loss)/profit on ordinary activities before taxation (2,155) 901
(Loss)/profit on ordinary activities multiplied by standard rate of corporation tax
in the UK 0f 26.5% (2010: 28.0%) (571 . 252
The actual tax credit for the current year differs from the standard
rate for the reasons set out below:
- Expenses not deductible for tax purposes - 3
- Depreciation less than/(in excess of) capital allowances 8 2
- Other timing differences ' 4 3
- Change in tax rate 104 ¢))
- Permanent Differences ‘ : 32 -
- Adjustment in respect of prior years (198) (92)
Total current tax credit (621) 167

Factors that may affect future tax charges: N

The 2011 Budget on 23 March 2011 announced that the UK corporation tax rate will reduce to 23% over a
period of 4 years from 2011. The first reduction in the UK corporation tax rate from 28% to 27% (effective from
1 April 2011) was substantively enacted on 20 July 2010, and further reductions to 26% (effective from 1 April
2011) and 25% (effective from 1 April 2012) were substantively enacted on 29 March 2011 and 5 July 2011
respectively.

This will reduce the company’s future current tax charge accordingly. The deferred tax asset at 31 December
2011 has been calculated based on the rate of 25% substantively enacted at the balance sheet date.

It has not been possible to quantify the full anticipated effect of the announced further 2% rate reduction,
although this will further reduce the company’s future current tax charge and reduce the company’s deferred tax
asset accordingly. ‘

12



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

9. INTANGIBLE ASSETS

Goodwill

Cost:

At 1 January 2011 and at 31 December 2011 '

Amortisation:

At 1 January 2011 and at 31 December 2011

Net book value
As at 31 December 2011
As at 31 December 2010 .

10. TANGIBLE ASSETS

Cost: .

At 1 January 2011
Additions

At 31 December 2011
Depreciation:

At 1 January 2011
Charged to profit and loss
At 31 December 2011

Net book value at 31 December 2011
Net book value at 31 December 2010

11. INVESTMENTS

Investments in subsidiary undertakings:
Cost:

At 1 January 2011

Additions .

At 31 December 2011

Provisions: -

At 1 January 2011 and 31 December 2011

Net book value at 31 December 2611
Net book value at 31 December 2010

" Details of the principal subsidiary companies, are as follows:

Name
Belling Lee Limited

PED Limited
Dialight ILS Australia Pty Limited

Dialight Japan KK

2011
£000
2,409
2,409
2,409
Freehold : Plant
Land & - Leasehold Equipment
Buildings Improvements & Vehicles - Total
£000 £000 £000 £000
1,.610 109 6,321 8,040
14 - 640 654
1,624 109 6,961 8,694
(662) @) (4,704) (5,437)
21) (23) (423) (467)
(683) 94 : (5,127) (5,904)
941 15 1,834 2,790
948 38 - 1,617 2,603
£000
511
511
511
‘Country of Percentage  Principal activity
Operation owned "
England & Wales 100% Dormant
England & Wales: 100% Dormant
Australia 75% Sale of Signals/IHlumination
products
Japan 75% Sale of Signals/Illumination

products
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DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

12. STOCK

Raw materials and consumables
Work in progress
Finished goods and goods for resale

13. DEBTORS

Trade debtors

Other debtors

Deferred tax asset (note 15)
Prepayments

Amounts owed by group companies

14. CREDITORS : Amounts falling due within oﬁe year

Trade creditors

Tax and social security costs

Other creditors

" Amounts owed to group companies
Accruals and deferred income

15. COMMITMENTS UNDER LEASES

The company is committed to the following annual payments under operating leases:

Plant and machinery

Leases expiring;
- within one year
- between one and five years inclusive
- after five years '

The company is committed to the following annual payments under operating lease:

Property

Leases expiring:
- within one year
- between one and five years inclusive
- after five years

2011 2010
£2000 £2000
3,503 1,433
74 102
1.380 307
4,057 1,842
2011 2010
£000 . £000
5,352 5,110
27 67
1,487 808
233 222
8,507 9,584
15606 15,791
2011 2010
£2000 £000
5,998 3,514
151 252
461 ;
16,084 10,965
426 288
23,120 15,056
2011 2010
£2000 £000
24 2
30 58
54 60
2011 2010
£2000 £2000
134 144
134 144
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DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)
16. PROVISIONS FOR LIABILITIES AND CHARGES

Deferred tax (liability)/asset

£2000
At 1 January 2011 688
Profit and loss account 497
Recognised in equity : 107
Statement of total recognised gains and losses ' )
At 31 December 2011 1,290
An analysis of deferred tax is as follows:
2011 2010
£°000 £000
Share based payments 28 © 36
Losses 1,407 707
Depreciation in advance of capital allowances : 35 53
Short term timing differences : . 17 12
At 31 December (see note 12) : 1,487 808
Pension surplus (see note 21) : 197) (120)
1,290 688.
Warranty
2011 .
£2000
At 1 Janvary 2011 71
Used in year : 2
At 31 December 2011 (69)

The provision for warranty relates to lighting products and if a claim is made will be paid during the next twelve
months. '

17. CALLED UP SHARE CAPITAL
2011 2011 2010 2010
Number £°000 Number £000
ISSUED AND FULLY PAID

Ordinary shares of £1 each ' 3,931,116 3,931 3,931,116 3,931

15



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

18, PROFIT AND LOSS ACCOUNT
£°000
At 1 January 2011 ‘ 4,246
Profit for the year ‘ ‘ (1,393)
Share based payment . 145
Total recognised gains and losses 5
At 31 December 2011 3,003
2011~ 2010
£2000 £000
Profit and loss account excluding pension asset ' 2,414 3,938
Pension asset 589 308
Profit and loss account : 3,003 4,246
19. RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS’ FUNDS
2011 2010
£2000 £000
Opening shareholders’ funds at 1 January 8,177 7,854
Share based payment, net of taxes 145 39
- Total recognised gains and losses : (1,388) 284
Balance carried forward : 6,934 8,177
20. ACQUISITIONS

With effect from 31 December 2010, the trade and assets of fellow group company, Dialight Lumidrives
Limited were acquired for consideration of £1,189,000. The resulting goodwill of £2,409,000 was capitalised
and will be written off over the next 20 years.

The assets acquired were as follows:

Fair value

£°000

Tangible fixed assets : 176

Stock : : 670

Debtors - 550

Creditors : (301)

Bank overdraft : (565)

Intercompany creditors (2,252)

Warranty provision 71)
Deferred tax asset , 573

(1,220)

Goodwill (note 8) 2,409

Consideration - 1,189

. The balance remains as an intercompany creditor due to Dialight Lumidrives Limited.

On 31 December 2010, the trade and certain net liabilities of fellow group company, Dialight BLP Limited
(formerly Dialight Europe Limited) were acquired for consideration of £7,685,000 due from Dlahght BLP
Limited (formerly Dialight Europe Limited). v

16



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

20. ACQUISITIONS (continued)
The assets transferred were as follows:

Book value
£000
Stock 142
Debtors 169
Intercompany debtors ' 893
Creditors _ 73)
Bank overdraft ‘ (1,294)
Intercompany creditors (7,747)
Deferred tax asset : 225
(7,685)
Goodwill (see note 8) -
Consideration (7,685)

The balance remains as an intercompany debtor due from Dialight BLP Limited (formerly Dialight Europe
Limited.

21. COMMITMENTS FOR CAPITAL EXPENDITURE

2011 ~ 2010

. £°000 £000
Capital commitments for the company comprise:

Expenditure contracted for : 92 35

22, PENSION SCHEMES

The company operates both a defined benefit scheme and defined contribution plan. The assets of the schemes are
held separately from those of the company. The defined benefit plan is closed to new members.

2011 2010

£2000 ‘ £000

Present value of liabilities ‘ (18,695) (18,514)

Fair value of plan assets ' 19,481 18,942

Recognised asset for defined benefit obligations 786 428

Deferred tax (see note 15) (197) (120)

Pension asset net of deferred tax ' 589 308

Plan assets consist of the following: :

2011 2010

£°000 £000

Equities , 7,413 7,895

Bonds 7,554 6,960
Property ' ‘ 225 0 -

Cash 4,289 4,087

19,481 18,942

17



DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)
22, PENSION SCHEMES (continued)

‘Movements in the present value of defined benefit oBligations

2011

2010
£000 £000
Liabilities at 1 January 18,514 16,963
Current service cost 32 75
Employee element of service cost 10 18
Interest cost 993 961
Benefits paid (923) (810)
Actuarial gain 69 1,307
Liabilities at 31 December 18,695 18,514
Movements in fair value of plan assets
2011 2010
£000 £000
Assets at 1 January 18,942 17,961
Expected return on scheme assets 972 909
Employer contributions 404 182
Member contributions 10 18
Benefit paid 1(923) (810)
Actuarial gain 76 682
Assets at 31 December 19,481 18,942
Expense recognised in the profit and loss account
2011 2010
. . £2°000 £000
Current service costs 32 75
Settlement/loss - -
Interest on obligation 993 961
. Expected return on plan assets 972) (909)
53 127
The expense is recognised in the following line items in the profit and loss account
2011 2010
£000 - £000
Cost of sales - 41
Distribution costs - 8
Administrative expenses 32 26
Net financing charge 53 52
85 127
Actuarial gain on plan assets 76 682
Actuarial loss from liabilities (69) (1,307)
Net actuarial (loss)/gain recognised in Statement of ‘
Recognised Gains and Losses 7 (625)
Cumulative actuarial loss recognised in Statement of
Recognised Gains and Losses (628) (635)
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DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)

22. ~ PENSION SCHEMES (continued)

2011 - 2010 - 2009 2008 2007

' £°000 £000 £000 £000 £000

Defined benefit obligation (18,695) (18,514) (16,963) (16,573) (19,093)
Scheme assets . 19,481 18,942 17,961 16,834 19,055
Surplus/(deficit) 786 428 998 261 . (38)
Experience adjustments on liabilities ’ XX 77 (1,861) 3,081 (72)
Experience adjustments on assets XXX (702) 2,325 (3,053) 270

Liability for defined benefit obligations
The principal assumptions at the balance sheet date (expressed as weighted averages) are:

(% per annum)

‘ 2011 2010 2009
Discount rate at 31 December 4.7 5.50 5.70
Future salary increases ‘ n/a 3.00 4.25
Future pension increases 3.00 3.65 3.65
Inflation — RPI ‘ 3.00 . 370 3.75
Inflation — CPI 2.20 n/a nfa
Deferred revaluation '2.20 3.00 3.75

The expected long term rates of return were:

(% per annum)

2011 - 2010 2009
Equities " 6.5 6.5 - 6.5
Bonds . 3.0 4.2 4.5
Cash 3.0 4.2 3.75

For its UK pension arrangements the Group has, for the purpose of calculating its liabilities as at 31 December
2011, used SAPS mortality tables based on year of birth (as is published by the Institute of Actuaries). The UK
mortality tables are based on the latest mortality investigations and reflect an industry-wide recognition that life
expectations have improved. The average life expectancy of an individual currently aged 45 years and retiring at
age 65 years is 24.10 years for males and 26.5 years for females. For individuals currently aged 65 years the
average life expectancy is 22.2 years for males and 24.6 years for females.

The expected long-term rate of return for investments is based on the portfolio as a whole and not on individual
asset categories. The return is based exclusively on historical returns, without adjustments which are crossed
checked against market expectations from external sources.

The company expects that contributions to the defined benefit plan in 2012 will be at a similar level to .
contributions paid in 2011,

23.° CONTINGENT LIABILITIES

Guarantees given by the bank to third parties on behalf of the company amounted to £nil (2010: £nil).
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DIALIGHT EUROPE LIMITED

NOTES TO THE ACCOUNTS (continued)
24. ULTIMATE PARENT UNDERTAKING

The company’s immediate and ultimate pai‘ent undertaking and controlling party is Dialight plc. It has included
the company in its group accounts. Copies of Dialight plc’s accounts are available from the Company Secretary
at Exning Road, Newmarket, CB8 0AX, '

The company has taken advantage of the exemptions conferred by FRS8 and has not dlsclosed transactions with
related parties that are wholly owned by a member of the Dialight group.

25. POST BALANCE SHEET EVENTS

In January 2012, the Board decided to investigate the potential for selling the Electromagnetic Components
business.

For information in 201 1, the business contributed £10,7m of sales, contribution of £1.6m and net profit of
£0.4m. Net assets are £1.0m.

The Board has considered the requirements of IFRS5 but as they were not committed to a programme to sell the

business at 31 December 2011, it was deeined not to meet the crlterla and hence has not been classified as held
for sale or presented as a discontinued operation.

20
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Rea, Peter

From: - Scott Cauchi [scauchi@dialight.com.au]

Sent: Wednesday, 11 July 2012 5:56 PM '

To: lan Smith

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Maglnness Ron
Subject: RE: MANUKA OVAL LIGHTS

Thank you lan. | have now logged in and changed the password.

Thanks and kind regards

Scott Cauchi
National Sales Director
Dialight ILS Australia

U4/42 Collingwood St
Osborne Park W.A. 6017
P:+61. 8 9244 7600
F:+61 8 9244 76041
M: +64 409 995 744
W: www.dialight.com.au
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From: Ian Smith [mailto:Ian.Smith@cox.com.au]
Sent: Wednesday, 11 July 2012 2:03 PM
~ To: Scott Cauchi
. Cci Rea, Peter; John Anthony; McNulty, Hamish; Magmness, Ron
Subject: RE: MANUKA OVAL LIGHTS

Hi Scott,

Drop box web address is: http://dropbox.cox.com.au/

You can log in to the Manuka Lights Tender Drop box with the details in the attached email. When you first do so
please change your password to something more intuitive. If you have any issues downloading the info, please let me
know.

Cheers,

IS.

lan Smith - Director

oc

Cox Architecture



22 Jardine Street, Kingston ACT 2604 Australia
E: lan.Smith@cox.com.au | T: +61 2 6239 6255 | M: +61 437 037 981 | W: coxarch;tecture com.au | Disclaimer

~ From: Maginness, Ron [mailto:Ron.Maginness@act.gov.au]
Sent: Wednesday, 11 July 2012 3:55 PM

To: Scott Cauchi

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Ian Smith
Subject: MANUKA OVAL LIGHTS

Scott,

Following discussions between ourselves and John Anthony from Abacus Lighting it was confirmed that Dialight ILS
will now be the lead tenderer and contracting entity for the Manuka Oval Lights project. Could you please confirm
this arrangement and advise the contact person for the project. At this stage we have added you to the project

" Drop Box where all of the project information is uploaded. lan Smith from Cox Architecture will let you know how it
all works.

Could you also provide confirmation that Dialight PLC will underwrite the project and provide all the necessary
guarantees required by the contract.

Look forward to hearing from you in due course.
Regards

Ron

Ron Maginness| Consultant Project Manager]|
| phone: (02) 6207 9035 fax: (02) 6207 0123| mob;: 0418 628 649

Economic Development Directorate | ACT Government |

Level 8, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

N
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Rea, Peter

From: lan Smith [lan.Smith@cox.com.au]
Sent: ’ Wednesday, 11 July 2012 5:47 PM
To: : Maginness, Ron

Cc: Rea, Peter; McNulty, Hamish
Subject: RE: MANUKA OVAL LIGHTS

Something reassuring about a guy who says he will ‘revert ASAP’. Suggests precision | think...

IS.

lan Smith - Director

COX
st N
Cox Architecture

22 Jardine Street, Kingston ACT 2604 Australia
E: lan.Smith@cox.com.au | T: +61 2 6239 6255 | M: +61 437 037 981 | W: coxarchitecture.com.au | Disclaimer

From: Scott Cauchi [mailto:scauchi@dialight.com.au]
Sent: Wednesday, 11 July 2012 5:41 PM

To: Maginness, Ron

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Ian Smith
- Subject: RE: MANUKA OVAL LIGHTS

Hi Ron, this is fantastic news and we look forward to the process from here. | will arrange written confirmation from
Dialight PLC that they will underwrite the project and provide all the necessary guarantees required by the contract.

| will revert ASAP

Thahks and kind regards

Scott Cauchi
National Sales Director
Dialight ILS Australia

J4/42 Collingwoad St
Osborne Park W.A. 6017
P:+641 8 9244 7600
F:+61 8 9244 7604

© M: 461409 995 744

W www.dialight.com.au

Diglight

L EQCeBESESESE I LS

5&%?@!, AN
GASTECHNOT O

CONTERENCE & E?@-"BmQN
25 < 27 QLY 20
FSTH COHLEMN EGTTION CEHIRS




From: Maginness, Ron [mailto:Ron.Maginness@act.gov.au]
Sent: Wednesday, 11 July 2012 1;55 PM

To: Scott Cauchi o

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Ian Smith
Subject: MANUKA OVAL LIGHTS

Scott,

Following discussions hetween ourselves and John Anthony from Abacus Lighting it was confirmed that Dialight ILS
will now be the lead tenderer and contracting entity for the Manuka Oval Lights project. Could you please confirm
this arrangement and advise the contact person for the project. At this stage we have added you to the project
Drop Box where all of the project information is uploaded. lan Smith from Cox Architecture will let you know how it
“all works. '

Could you also provide confirmation that Dialight PLC will underwrite the project and provide all the necessary
guarantees required by the contract,

Look forward to hearing from you in.due course,
Regards
Ron

Ron Maginness| Consultant Project Manager|
| phone: (02) 6207 9035] fax: (02) 6207 0123| mob: 0418 628 649

Economic Development Directorate | ACT Government |

Level 6, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before iprinting this e-mail.

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.
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Rea, Peter
From: lan Smith [lan.Smith@cox.com.au]
Sent: ‘Wednesday, 11 July 2012 4:03 PM
To: Scott Cauchi
- Ce: Rea, Peter; John Anthony; McNulty, Hamish; Magmness Ron
Subject: RE: MANUKA OVAL LIGHTS
Attachments: COX Notification - hew account
Hi Scott,

Drop box web address is: http://dropbox.cox.com.au/

You can log in to the Manuka Lights Tender Drop box with the details in the attached email. When you first do so
please change your password to something more intuitive. If you have any issues downloading the-info, please let me
know.

Cheers,

18.

[an Smith - Director

COX
F N
Cox Architecture

22 Jardine Street, Kingston ACT 2604 Australia
E: lan.Smith@cox.com.au| T: +61 2 6239 6255 | M: +61 437 037 981 | W: coxarchitecture.com.au_| Disclaimer

From: Maginness, Ron [mailto:Ron.Maginness@act.gov.au]
Sent: Wednesday, 11 July 2012 3:55 PM

To: Scott Cauchi

Cc: Rea, Peter; John Anthony; McNulty, Hamish; Ian Smith
Subject: MANUKA OVAL LIGHTS

Scott,

Following discussions between ourselves and John Anthony from Abacus Lighting it was confirmed that Dialight ILS
~ill now be the lead tenderer and contracting entity for the Manuka Oval Lights project. Could you please confirm
this arrangement and advise the contact person for the project. At this stage we have added you to the project
Drop Box where all of the project information is uploaded. lan Smith from Cox Architecture will let you know how it

all works.

Could you also provide confirmation that Dialight PLC will underwrite the prOJect and provide all the necessary
guarantees required by the contract.

Look forward to hearing from you in due course.
Regards

Ron

Ron Maginness| Consultant Project Manager|
| phone: (02) 6207 9035] fax: (02) 6207 0123] mob: 0418 628 649
Economic Development Directorate | ACT Government |




Level 6, TfénsACT House, 470 Northbourmne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail.

This email, and 'any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.
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Rea, Peter

From: Maginness, Ron"

Sent: Wednesday, 11 July 2012 3:55 PM

To: Scott Cauchi :

Cc: ' Rea, Peter; John Anthony; McNulty, Hamish; lan Smith
Subject: MANUKA OVAL LIGHTS

Scott,

Following discussions between ourselves and John Anthony from Abacus Lighting it was confirmed that Dialight ILS
will now be the lead tenderer and contracting entity for the Manuka Oval Lights project. Could you please confirm
this arrangement and advise the contact person for the project. At this stage we have added you to the project
Drop Box where all of the project information is uploaded. lan Smith from Cox Architecture will let you know how it

all works.

Could you also provide confirmation that Dialight PLC will underwrite the project and provide all the necessary
guarantees required by the contract.

Look forward to hearing from you in due course.
Regards

-Ron

Ron Maginness| Consultant Project Manager|
" | phone: (02) 6207 9035] fax: (02) 6207 0123] mob: 0418 628 649
Economic Development Directorate | ACT Government |

Level 6, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail.
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From Scott Cauchi [mailto: scauchi@dialight.com. au]

Rea, Peter

From: - Maglnness Ron ' . : ' Y i
Sent: Friday, 6 July 2012 4: 09 PM '

To: - . McNulty, Hamish; Rea, Peter

Subject: Fw: Manuka Oval

Happy little vegemites

Ron Maginness| Consultant Project Manager|
| phone: (02) 6207 9035] fax: (02) 6207 0123 mob: 0418 628 649

Ecenomi‘c‘Deve!opnﬁent Directorate. | ACT Government |,

Level 6, TransACT House, 470 Northboume Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail.

Sent: Friday, 6 July 2012 2:38 PM

To: Maginness, Ron

Cc: John Anthony; Greg Sutton; Malcolm Lee; Fryer, Mark
Subject: Manuka Oval

Hi Ron,
I have just been speaking with John Anthony and it was mentioned that If Abacus were the preferred Vendor for the

lighting installation at Manuka Oval, you preference wou!d,be to place orders via Dialight ILS Australia Pty Ltd.

We would be delighted to assist in any way p055|ble, and ensure a smooth transactlon throughout the entire
contract and construction process. As you know Dialight ILS are a part of Dialight PLC, so if there is any further
financial documents required, please let me know and I will send them over. | have Copied Mr Mark Fryer, our group
Finance Director, Who will assist me in any further documentatlon you may require.

Abacus Lighting will continue to project manage every stage of the contract, along with myself, Malcolm Lee

Jialight ILS General Manager) and Mr Greg Sutton, who is based in Sydney and will be abIe to attend regular site’ ‘
meetlngs as per the contract .

I look forward to hearing back from you soon

Thanks and kind regards

Scott Cauchi

" National Sales Director

Dialight ILS Australia

. U4/42 Collingwood St

Oshorne Park W.A, 6017
P: +61 8 9244 7600
F:+61 8 9244 76041
M: +61 409 995 744
W: www.dialight.com.au
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Rea, Peter
From: ‘ John Anthony [JAnthony@Abacusnghtmg com]
Sent: Friday, 6 July 2012 3:23 PM
To: - . Maginness, Ron
Cc: , McNulty, Hamish; Rea, Peter;: John Lawson Andrew IVlorrls—Rlchardson Scott Cauchi; -
: . ~Malcolm Lee
Subject: RE: MANUKAOVALUGHHNG
" Hi Ron,'

Fd

Thanks for your message.- Naturally we are disappointed that you have a concern over our .
financial standing, but I am pleased to 'say that our Australian Partners ILS/bialite will .
immediately take the lead and will enter their name with you as front line bidders .
supported with our preject management. I notice that. they have already been in contact
with you-and registered as bidders in an earlier email. They have now been requested to
submit the financial 1nformat10n for assessment which will come from their parent company.
"I can assure you that they ‘are supremely well financed.

In the meantlme, we are progre551ng with the tenden and will complete this on tlme John
For and on behalf of»Abacus Lighting

John Anthony | Abacus Lighting
Export Sales-Director :

" Mob. +44 (0)7770'73@ 442
‘email janthony@abacuslighting.com

twitter.com/Abacuslighting

----- Original. Message-----

From: Maginness, Ron [mailto:Ron. Maglnness@act gov au]
- Sent: 06 July 2012 03:06

To: John Anthony

Cc: McNulty, Hamish; Rea, Peter

~ “ubject: MANUKA OVAL LIGHTING -

.. John,. ,
e ' T [
e, - - e -
MN\K e wav“”%
/’ -
\\\\ e
N\‘%»Q /
T
/ %%”NM e
. "~ .
e - ‘ T S,
" Regards o

* Ron

“Ron Maginness]|- Consultant Project Managerl ' S R
| phone: (@2) 6207 9035| fax: (82) 6207 0123| mob: 0418 628 649
Economic Development Directorate | ACT Government |

ot



Level 6, TransACT House, 470 Northbourne Avenue, Dickson ACT- 2602, GPO Box 158 Canberra:
ACT 2601 www.economicdevelopment.act.gov.au T . .

Please.considen the envinonment'before printing this e-mail,

——;——Onlglnal Message -----

From: John Anthony [mailto: JAnthony@Abacusnghtlng com]
Sent: Friday, 29 June 2012 2:39 PM

To: Maginness, Ron

Subject: Re: LETTER FOR MANUKA

Thanks Ron,

We' have necelved a request this morning to provide additional information ‘on Holdings and
Head Office will reply on this immediately. It is noted that the tender documents will be
released on Monday. I will be in Australia till Wednesday next. Please contact me at any
~time if any additional 1nfo is- réquired from our side. John

For and on behalf of Abacus Lighting_

John Antnony | Abacus Lighting

Expont Sales- Dlnecton :
Oddlcnoft Lane, Sutton-in- Ashfleld
Nottlnghamshlne, NG17 5FT, United Klngdom

Tel +44 (0)1623 518 214 | Mob +44 (9)7779 730 442

“WWW‘abatusilghtlng*tom*1 tWItten‘tomfﬁbacustlgnting janthony@abacusi1gnt1ng
- 0n .29 Jun'2012, at 14:21, "Maglnness, Ron™ <Ron.Mag1nness@act;gov.au> wrote!

> John :

> Our financial assessors are reviewing Abacas Holdlngs accounts and if

> this is favonable I will discuss the letter with you

>

> This should be finalised mid week and will not delay the tenden which w111 be issued
Monday . . :

Regards

Ron

v

>

.> ' *

> Sent from my iPhone.

> On 29/06/2012, at 10:44 AM, "John Anthony" <JAnthony@AbacusLighting.com> wrote:
. >> Ron, I'attach the draft letter. If it is OK we will print it on :

. 5> Holdings letter head. Please let me know if you want any changes and

x> also where this needs to be sent if not to younself John

. > For and on behalf of Abacus nghtlng

>>.John Anthony- [ Abacus Lighting
R Export Sales Director

>> Mob +44 (9)7779 730, 442
>> email janthony@abacuslighting.com

>> twitter.com/AbacusLighting <http://twitten,com/AbacueLighting>
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From: Maglnness, Ron [mailto:Ron. Maglnness@act gov. au]
Sent: 29 June 2012 01:38 ’

To: John Anthony

Subject: Re: LETTER FOR MANUKA

John

‘Yes

Sent from.my iPhone

On 29/06/2012, at 16:13 AM, "John Anthony"

<JAnthony@AbacusL1ght1ng com<ma11to JAnthony@Abacusnghtlng com>> wrote

>>
>>
>>
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>
>
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>>
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>>

>>

e

>>

H1 Ron,

I tried your mobile and left a message.

I have a dﬁaft of the letter you require from Abacus Holdings. Can I
email this to you? If acceptable we will print this’ off1c1a11y and
submit. Lock forward to hearlng from you. John

For and on behalf of Abacus nghtlng

John Anthony | Abacus Lighting’
Export Sales Director -

Mob +44'(0)7770 730 442
email Janthony@abacusllghtlng com<ma11to Janthony@abacusllghtlng com>

twitter.com/AbacusLtighting <http://twitter.com/AbacusL1ght1ng>
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Abacus Lighting-Limifed

Oddlcroft Lane, Sutton in Ashfleld Nottlnghamshlre, UK, NG17 5FT
Company Reglstratlon Number 612235

Telephone: +44‘(0)1623.511 111 Fax: +44 (@)1623 552 133

www.abacuslighting.com<http://www.abacuslighting.c0m>

This'émail and any files fransmitted with it are confidential and-
intended soiely for the use of the inaividUal or entity'to whom they
are addressed. If you have received tﬁis émail in errorAyouimust
take no action based on it, nor must you copy 1t or show it to

anyone else. Please notlfy us as soon as p0551b1e if thls is the case.



>> ‘
>> Whilst Abacus takes every care to ensure that this message is

>S5 . ' R .

>> free from viruses, the company will not be liable for the effects of

>>

>> any virus transmitted with this message.

>> ' ’

55 ************}***#****************************************************

>> ¥ ' '

>>

>>

>> . ‘

DY e m e ——— .- e e m S e e o

>> -= This emall, and any attachments, may be confidential and also

>> privileged. If you are not the intended recipient, please notify the sender-and delete
all copies of this transmission along with ‘any attachments immediately. You should not
copy or use it for any purpose, nor disclose its contents to any other person.
Dt it T T TSI RPN SOy Sugut Oy Uuppa
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>>

>> .

> ***********************************#************************%*5******

> *

>> Abacus Lighting Limited

>> Oddicroft Lane, Sutton in Ashfield, Nottlnghamshlre, UK NG17 SFT

‘>>‘Company Registration Number: 612235

>> Telephone: +44 (©)1623 511 111 Fax: +44 (0)1623 552 133
>> www.abacuslighting.com
>>

>> This.email and any'files transmitted with it are confidential and

>> intended solely for the use of the individual or entity to whom they

>> are addressed. If you have received this email in error you must take

>> no action based on it, nor must you copy it or show it to anyone

>> else. Please notify us as soon as p0551b1e if this is the case.

>>

>> Whilst Abacus-takes every care to ensure that this message is free.

>> from v1ruses, the company will not ‘be liable for the effects of any

_ >> virus -transmitted with.this message.
>>'******************************¢****************¢*m*******************

>y ¥

>

2> ‘ ‘

>> <Binding Letter of Comfort docx>

-**********************************************************************

Abacus Lighting Limited

Oddicroft Lane, Sutton in Ashfleld Nottlnghamshlre, UK, NG17 5FT Company Reglstratlon
Number: 612235 .

Telephone: +44 (©)1623 511 111 Fax: +44 (@)1623 552 133

.www.abacuslighting.com '

This emall and any files transmitted with it are confidential and intended .solely For the
use of the individual or entity to whom they are addressed. If you have received this
email in error you must take ho actiori based on it, nor must you copy it or show 1t to
anyone else Please notify us as soon as possible if this is the case.

Whilst Abacus takes every care to ensure that this message is free from viruses, the

company will not be liable for the effects of any virus transmitted with this message.
************************************************************“*********



*******m*************************¢************¢*********************
" Abacus Lighting Limited ‘

" Oddicroft Lane, Sutton in Ashfield, Nottlnghamshlre, UK, NG17 SFT
.Company Registration Number: 612235

Telephone: +44 (0)1623 511 111 " Fax: +44 (0)1623 552 133 .

www. abacuslighting.com .

This email and any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error you must

take no action based on it, nor must you copy it or show it to

anyone else. Please notify us ‘as soon as possible if thls 1s the case

Whilst Abacus takes every care to ensure that this message is
free from viruses, the company will not be liable for the effects of

any virus transmitted with this message. :
***w***********************************m**m*m*******************¢*****
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Rea, Peter
From; : Maginnesé, Ron :
Sent: f Friday, 6 July 2012 12:06 PM
To: John Anthony
Cc: : McNulty, Hamish; Rea, Peter
Subject: . ~ . MANUKA OVAL LIGHTING
- | S s ~
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Ron: . : ' : L e
/)“/) . N : N M““W\.‘

“Ren Maginhess| Consultant Projetf Manager| L
| phone: (62) 6207 90935| fax: (02) 6207 0123| mob: 0418 628 649
Economic Development. Directorate | ACT Government | : '

Level 6, TransACT House, 470 Northbourne -Avenue, .Dicksoh ACT 2692, GPO Rox 158 Canberra
ACT 2601 wwwheconomicdeyelopment.act.gov.au' . - ~

Please consider the enVironment‘before printing this e-mail.

~~~~~ Original Message----- _

From: John.Anthony [mail’co:AJAnthony@AbacusLighting.com]
Sent: Friday, 29 June 2012 2:39 PM : C
“n:.Maginness, Ron .

-ubject: Re: LETTER FOR MANUKA

v Thanks Ron,

We have received a request this morning to provide additional information on Holdings and
Head Office will reply on this immediately. It i5 noted that the tendér documents will be
released on Monday. I will be in Australia till Wednesday next. Please contact me at any
‘time if any. additional info is required from our side. John : '

For and on behalf qf Abacus Lighting

John Anthony | Abacus Lighting .
Export Sales Directer

- oddicroft Lane, Sutton-in-Ashfield,
" Nottinghamshire, NG17 5FT, United Kingdom'

Tel +44 (0)1623. 518 214 | Mob +44 (@)7770 730 442

www. abacuslighting.com | twitter.éom/AbécusLighting' janfhony@abacuslig‘ﬁ%fﬁg

1



On 29 Jun 2012, at 14:21, "Maginness, Ron" <Rdn.Maginness@act.gov.au> wrote:

> John : : -

> Our financial assessors are rev1ew1ng Abacas Holdings accounts and if

> this is favorable I will discuss the 1etter with you

>

> This should be finalised mid week and w1ll not delay the tender Wthh will be 1ssued
Monday. :

> Regards

> Ron .’

> . L
> Sent from my iPhone
4 ‘ ’ . .
> On 29/06/2912, at 10:44 AM, "John Anthony" <3Anthony@AbacusL1ght1ng com> wrote
>

>> Ron, I attach the draft letter. If it is OK we w1ll prlnt it on

>> Holdings letter head. Please let me khow if you want any changes and’

>> also where this needs to be sent if not to yourself. John

>> o

>> For and on behalf of Abacus nghtlng

>>

>> John Anthony | Abacus nghtlng

>> Export Sales. Director

>>

" >> Mob +44 (@)777@ 730 442

>> email janthony@abacuslighting.com

>> » : _ ' :

>> twitter.com/AbacuslLighting <http://twitter.com/AbacusLighting>

.>.> . . . " * . . . .

b3S

>
. >> From: Maglnness, Ron [mailto:Ren. Maglnness@act gov. au]
>> Sent: 29 June 2012 01:38

>> To: John Anthony

>>.Subject ‘Re: LETTER FOR MANUKA

SO0

>> John

>> Yes

>> s

>>'Sent from my iPhone

>> :

>» On 29/06/2012, at 16:13° AM, "John: Anthony”
<JAnthony@AbacuslLighting.com<mailto:JAnthony@Abacusilighting. com>> wrote

>> Hi Ron,

> > . ' . .
>> 1 tried your mobile and left a message.
>>

>5 I have a draft of the letter you requ1re from Abacus Holdlngs Can I
'>> email this to you? If acceptable we will print this off1c1ally and’
>> submit. .Look forward to hearlng from you, John

>>

>s> For and on behalf of Abacus nghtlng

4

>> John Anthony | Abacus nghtlng
> Export Sales Director
>>
:>>,M0b +44 (0)777@ 730 442
>>'ema11 janthony@abacusllghtlng com<ma11to janthony@abactslighting. com>

>

>> tw1tter.com/Abacusnghtlng‘ghttp://tw1tter.com/AbacusL1ght1ng>
>> : ' : : ‘

—~—
(]
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*********************************************************************
* ' ! .

Abacus Lighting Limited

'Oddicho¥t-Lane, Sﬁtton in Ashfield, Nottinghamshire, UK, NG17 5FT
Company Registration Number: 612235 |
Telephoné: +44 (0)1623 511 111 | ..Fax: +44 (0)1623 552 133

www.abacuslighting.cbm<http://www.abacuslighting,éom>

This émail and any files transmitted.with it are confiaential and
intéﬁded‘solely fbr.fhé'use of the individual or entity to ‘whom they
are addressed. If yoﬁ Havg recgived tHiS‘email in error YOu mugt
take no écfion based on it, nor must you copy it or show it to

anyone else. Please notify us as soon as possible if this is the case.

Whilst Abacus takes every care to ensure that this message is

free from viruses, the cbmpany-will hot'be liable for the effects of

any virus. transmitted with this message.

********************************************************************* :

-~ This email, and any attachments, may be confidential and also
privileged. If you are not the intended recipient, please notify the sender and delete

all copies of this transmission along with any attachments. 1mmed1ately You should not
copy or use 1t for any purpose, nor disclose its contents to any other person. .
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>>
>>
>
>>
>>
>>
>>
>>
>>
>>
>>
>>
>>
>>

*********************************************************************
N .

Abacus nghtlng Limited -

Oddicroft Lane, Sutton in Ashfield, Nottlnghamshlre, Uk, NG17 5FT
Company Registration Number: 612235

Telephone: +44 (6)1623 511 111 . - Fax: +44 (0)1623 552 133

WWW . abacusllghtlng com ' :

This email and any files transmitted with it are confldentlal and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error you must take

3
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>>
>
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>
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>>

>>
>>

no action based on it, nor must you copy it or show it.to anyone u

-else. Please notify us as soon as possible-if this is the case.

Whilst Abacus takes every care to ensure that this message is free
from viruses, the company will not be liable for the effects of ‘any.

virus transmitted with this message. ,
*************************************************%*******************

*

<Binding Letter of Comfort.docx>

*********************************************************%**%*******#*
Abacus Lighting Limited ‘
" Oddicroft Lane, Sutton in Ashfleld Nottlnghamshlre, UK, NGl7 5FT Company Reglstnatlon

Number: 612235 _
Telephone: +44 (0)1623 511 111 Fax: +44 (0)1623 552 133
www.abacuslighting.com

. This email and any files transmitted with it are confidential and intended solely for the

use of the individual or entity to -whom they are addressed. If you have received this
email in error you must take no action based on it, nor must you copy it or show it to
anyone else. Please notlfy us as soon as possible if this is the case.

Whllst Abacus takes every care to ensure that this message is free from v1ruses, the

company will not be liable for the effects of any virus transmitted with this message.
KoRoRE Rk kR kg *************************»**¢******************************
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Rea, Peter ‘

From: - Bradfield, Noel

Sent: - Thursday, 5 July 2012 5:13 PM

To: Rea, Peter

Subject: | Manuka Oval Sports Lighting - Pro;ect No. 19899 Abacus Holdings Limited

Attachments: Abacus Holdings.pdf

Good morning Peter -

I have attached an abrldged financial assessment for Abacus Holdmgs Limited in relation to the above
project. : :

The following observations are made:

e NOTE that financial assessment was conducted in Great Brmsh Pounds the: result of Wthh is
" Unsatisfactory. W?

4«\%% e

~Pwl'ease do not hesitate to contact me should you require any clarification; T

Thanks

Noel Bradfield | Senior Prequalification Officer

Phone 02 6207 7154 | Fax ‘02 6207 6500

Shared Services Procurement | Treasury | ACT Government
‘evel 1 North, 16 Challis St Dickson ACT 2602 | www.act.gov.au
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Kingsway Financial Assessments pry L1p
‘ - ' " ABN: 43074 731374

o a®
N & -.. 202, Level 2, 332 Oxford St
u = * Bondi dunction NSW 2022
=== === = Tel: (61-2) 8305-0600
Fax: (61-2) 9389-9336
1 I 612

Email: assessments@kingswaygroup.com.au
Web: www.kingswaygroup.com.au

Date: ' 05-July-2012
Report No: ‘ ' 21235
. Code: - ' ABACLIGH

PRIVATE AND. CONFIDENTIAL

- SUBJECT: -

ABACUS HOLDINGS LIMITED

ABN

TENDER ASSESSMENT REPORT
Detailed -

PREPARED FOR: :

ACT TREASURY DIRECTORATE
Shared Services Procurement / Contractor

Attention Noel * Bradfield ' Phone: . - (02)6207 7154

Woik Description Installation of Sport Stadium ng‘h’ﬂng’
Contract Name  Manuka Oval Sports Lighting
Location

Job Ref. 19899

Accuracy of Information: This report prepared by Kingsway Financlal Assessments Ply Lid (Kingsway) Is based oi Infdrmation

provided to Kingsway which may Include audited or unaudited financial slalemenls and reporis. Kingsway makes no

fepresentalion as lo lhe accuracy, compleleniess, reasonableness or assumptions of the Information provided to It and is not |

responsible for any errors, omissions or misrepresentations contalned thereln. . Kingsway is not liable for any loss-or damage
 arlsing otit of any information provided I this report, . )

Abacus Holdings Limited 21235.xls . Page 1 of 20







1. Executive Summary  Repot 223

. -Subject ‘. ~ Abacus Holdings Limited . . ' Incorporation

. ABN - - 4 . State
Entity Type Foreign Compahy . Paid up Capltal
Entity Class Liability unknown . : ‘ '
Entity Stafus . Not Applicable A Currency. B
‘Financlal Statements - Abacus Holdings Limited - 31-Dec-11

- Status / Level - Draft ' - , ‘ Entity

eyitems B stotol  sineatl] % Ghange " criteria
[Bales Revenue | 443,791 378,032 ~ (16%)| Excess (shorfal) Rating
ProftAfter Tax || 47%,111|| . 585 — (88%) £ |
Net Tangible Assets -2,620,000| | - 2,626,557 | 0%| | 2,271,463] Good
Working Capital [ |- - (428,000)| | (B77,141)F | _12%| | (732,285)]  Unsatisfactory

- |Cutrent Ratio ' 0.2} 04)|. 95% .(0.6)] Unsatisfactory
m -, Contract [Manuka Oval Sports Lighting- ‘

[ 2% 4] Contréct Value $ 5,347,000 | Prequalification Value . NI/A
[E LA AdjustedValue | - NIA

Financial data used: The rating'in this report is based upon the draft financial statements
of Abacus Holdings Limited (‘the Company”) as at 31 December 2011. Comparatives to
previous periods were provided. The financial statements were denominated in British
pound sterling and the exchange rate-at 31 December 2011 was A$1 = £0.6641.

' Revenue & profitability: For the period ended 31 December 2011, the Company recorded
revenue from ordinary activities of :£378,032 resulting in a net profit after tax of £5,875. -

The £ equivalent project value fo annualised sales revenue was 16%. “The £ equivalent
annualised project value to average sales revenue was 848%. ' :

Key financial indicators: As at 31 December 2011, net assets were £2,626,657 Which
included no intangible assets. Net tangible assets were £2,626,557. Deficiency in working. -
capital was £(377,141). The current ratio was 0.4. Given that the results were based on
draft financlal statements, the final results may be different upon finalisation of the fiscal
2012 financial statements. ‘ .

' Incohe fax. éxp‘gn;se: The Company did not record an eXpense for income tax fof the
period ended 31 December 2011. ‘ o ‘ A
Criteriar The Financial Capacity Scorecard and table above show the extent to which the
Coiripany has met the required criteria (See criteria = excess / shortfall above),

.tR,ating: The Company has been assigned-with an “Unsati#factory" rating with respecf fo

" the Installation of Sport stadium Lighting’- Manuka Oval ‘Sports Lighting project valued at.
$5,347,000. ‘ ‘ ‘ : Lo
Concerns: Further to the Assessment Criteria, please note the following congerns below.

Where considered appropriate you may wish to Imiplement risk management strategies.
Please contact our office If clarification or assistance is required. : '

Abacus Holdings Limited 21235.x1s : . Page2of 20







1. Executive Summary " Report 21235

1. Key finaricial indicatofs; The Compény did not meet the minimum financiat critéria
with respect to 1) Working capital, 2) the current ratio, and 3) project value fo
average revenue; : ' o

2. Trade debtors: As at 31 December 2011, the Company recorded trade debtors in
the amount of £305,991. This amount was material in the context of the Company's
negative working capital recorded at that date. -This. indicated that the Company’s
working capital is inflienced by how readily trade debtors can be converted into
cash, ' '

Notes: We also note the following:

A, Collections; As at 31 December 2011, days receivable stood at 295 days compared
- to3daysat 31 December 2010. - ' ‘

2. Gearing: The debt to equity ratio was 23% representing the proportion of total hon-

_ current liabilities to total equity. The debt ratio was 33% which gives an indication-of
the percentage of the entity’s asséts that are financed via debt. The interest cover .
ratio was 1 indicating that profit before income tax- & interest covefed interest
payments 1 times. '

3. Reconciliation: The retained profits as at 31 December 2011 did not correspond
with their figure for the previous period by the amount of £356. In view of the
immateriality of the amount involved, an adjustment to the financial statements was
not considered to be necessary, ‘

4. Other Information: Although not utllised in this assessment, the respondent also-
provided the Consolidated financial statémerits of Abacus Holdings Limited which
¢an be assessed upon request.

Abacus Holdings Liniited 21235.Xls° o " Page 3of 20







1. Executive Summary -'Adjustments

B Adjusted Contract Value |

Contract Value

- {A) Effect If contract duration is more than 12 months

+ (B) Effect of other contracts to be considered simultaneously

+ (C) Effect of recently commenced projects o

$' o 5,347.,600 |

Ea——
ER——
E =

Adjusted Contract Value $ 5.347,000 |
Adjustment Details e
(A) Effect if contiact duration is more than“12 months
Duration - Contract Value
|Contract Under Review | | 17 | _weeks | _'$5,347,000]
[Annuql_ised over 52 weeks !Not applicable l 52 _I weeks | _ $5,347,-000|
(B) Effect of other contracts to be considered simultaneously
Contracts Start Date ‘Value
[Totalothernew contracts ]~ [ ... ] $0]
(C) Effect of recently commenced projects
Commenced within 6 weeks from Value StartDate % Complete Unexecuted value
assessiment date -
T S I $0
R B $0
— , 50
Total unexecuted value of recently comnienced projects $0
‘Abacus Holdings Limited 21235.xls Page 4 of 20






2. Financial Assessment Rating-

* Abacus Holdings Limited ' ABN

Tender Assessment Report

Work Description  [Installation of Sport'Stadium Lightin  Contract No. [Hggge ]
Contract Name [Manuka Oval Spoits Lighting A_I

Locafiorn I

Contract Value [$5,347,000 | . Adjusted Value  [N/JA

Fnanéial DatalUsed - Date ‘ étatus Level Used [ri rating
Abacus Holdings Limited | " 31-Dec-09 Audited  Entity

Abacus Holdings Limited 31-Dec-10 Audited  Entity -

Abacus Holdings Limited 31-Dec-11 DPraft Entity , ]

Financial Capacity Scorecard

Rated items o unsatisfactory acceptable géod superlor'_ nla
Financial Statements O O £ -
Ratio Analysis : O O O EJ
Working Capital o O oO.. B8
Current Ratio O 1 ) £
Net Tangible Assets [ O L -4
Banking Facllifles ] O O [
Contractors Déclaration L] 1 Hl ‘D
Supplier Payments ] (W O O
‘Subcontractor Payments [ O & O
Defaults / Legal Actlons ] L] 4 O '
Project Valus to Sales Revenue O O Cd (]
Analyst's Assessment I O Ll
Overall Assessment J o. O O
. Eﬁgsg;}al capagity has not met the required 22% ' "~ Unsatis fac tory
Main Financial Criteria Applied 1 Value o Dénominhator

1 Net Tangible Assets . 10% of Contrabt Value
2 Working Capital : 10% - of  Contract Value

- 3 Current Ratio . 1.00
4 Project_value_to_ave_revenue_p . 50% - Average Revenue

Page 5 of 20
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3. Financial Statements

Financlal statements for: Audited Audited Draft
Abacus Holdings Limited '31-Dec 31:Ded 31-Dec
ABN: 2009 2010 2011
£ £ £
PROFIT AND LOSS SUMMARY
434,216 443,791 378,032

Revenue from ordinary activities -
Costofsales
Gross profit

No information
No information

No information
No information

No information
No information

Abacus Holdings Limited 21235.x1s

Othér income 0 : 0 0
Net profit/(ioss) before income tax & interest (76,208) © 43,376 23,703
Interest éxpénse : 3,145 11,200 17,828
Iricome tax expense -0 (14,935) 0
Net profit/(ioss) after income tax expense {79,353) 47,111 5,875
Adjustments made to reserves - 183,000 . (8;000), 0
Dividends paid 0 0 -0
BALANGE SHEET SUMMARY
Cash & cash equivalents 0 0 0
- Tradé debtors 0 4,000 305,991
Inventories 0 0 0
hvestments 0 .0 0
Related entity loans / recelvables 0 119,000 0
Other current assets 8,000 5,000 0
Total current assets 8,000 128,000 305,991
Net fixed assets 1,330,000 1,309,000 A ‘ 1,287,719
Intangible assets 0 -0 0
Investments.” 1,575,000 2,323,000 2,317,782
Related entity loans / receivables 0 0 0
Other non current assets -0 0 0
Total non-current assets 2,905,000 3,632,000 3,605,501
Total assets 2,913,000 3,760,000 3,911,492
Short term debt 214,000 463,000 0
Trade creditors 36,000 " 48,000 683,132
Accruals 82,000 40,000 .0
Provisions 0 0 0
Related entity loans / payables 0 0 0
Other current liabilities 8,000 5,000 0
Total current liabilities 340,000 556,00Q 683,132
Long term debt : 0 584,000 0
Related entity loans / payables -0 ' 0 0
Other non-current liabilities 0 0 601,803
Total non-current liabilities 0 584,000 601,803
Total llabilities 340,000 1 ,140,000 1,284,935
Contributed equity 63,000 ’ 63,000 63,092
Retained profits (losses) 1,053,000 1,108,000 1,114,231
Other reserves 1,457,000 1,449,000 1,449,234
Total equity 2,573,000 2,620,000 . 2,626,557
Total equity and liabllities 2,913,000 3,760,000 3,911,492
Page 6 of 20







4. Ratio Analysis

Flnanclal statements:for; T ‘ Audited Audited Draft
Abacus Holdings Limited 31 fp,ec + 31-Dec 31-Dec
ABN: , g 2009 2010 2011
‘ £ : £ . E
BALANCE SHEET RATIOS
Net tangible assets 2,573,000 2,620,000 2,626,557
" Working capital ~ (332,000). (428,000) (377,141)
Netassets ' 2,573,000 2,620,000 2,626,557
Net téngible assets to project value ' 48% ‘ 49% o 49%
Working capital to project value . (6%) (8%) {7%)
Total agsets turnover 0.1 : 0.1 0.1
Fixed assets turnover ' 03 0.3 03
LIQUIDITY RATIOS
Current ratio 00 0.2 0.4
Quickratio - | 3 00 - 0.2 0.4
Days receivable . ' B 0 3 295
Days creditors : | :NIA . NIA N/A
Inventory turnover ratio : o N/A N/A - N/A
RISK RATIOS
Debt to equity ratio ' 0% 22% 23%
Debt ratio o 12% . 30% 33%
 Interest cover (times Interest earned) . (24) ' 4 g 1.
Total equity to total assets - 88% 70% 67%
 Total équity to total liabiliies ' 757% 230% 204%
Project value to average sales reveniie 1277.1% 1277.4% - 1277.1%
PROFITABILITY RATIOS
Gross profit margin | CNA N/A N/A
Nt profit margin | o (18:8%) 10.6% - 16%
Return on equity , ‘  NIA . oy 0%
“Return on fotal assets ' 4 (3%) 1% . 0%

Abacus Holdings Limited 21235.xls ' . ; ~ Page 7 of 20
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Rea, Peter
From: Rea, Peter
Sent: Friday, 27 July 2012 4:21 PM
To: 'gsutton@dialight.com.au'
. Ce: 'janthony@abacuslighting.com'
Subject: 19899.111 - Design and Construct of Fixed Sports Lighting at Manuka Oval
Attachments: Manuka Sports Lighting - Post Tender Negotiations - Minutes - 26 July 2012.dog;
19899.111 - Design and Construct of Fixed Sports Lighting at Manuka Oval - Meeting.doc
Importance: High
Tracking: Recipient Delivery Read
: 'gsutton@dialight.com.au’ '
'janthony@abaceslighting.com' . »
Maginness, Ron Delivered: 27/07/2012 4:22 PM ) Read: 27/07/2012 7:43 PM
" Florence, Rod ' ‘ o
- Hi Greg,

Please find attached minutes of the Post Tender Negotiations held at Transact House yesterday 26 july 2012.

Could you please review the minutes and if everythmg is in order confirm acceptance of them before COB Monday

30 July 2012.

These minute may form part of the contract between The Territory and Dialight.

Also please find attached a list of the questions that require clarification.

It was also discussed that Dialight would prov'i'de a preferred security amount as well as payment schedule and what
is included in your maintenance proposal. :

I am still awaiting a programme of events and will follow that up early next week.

Again thank you for meeting with us.

legards

Peter Rea | A/g Senior Project Officer
. Phone: 02 6205 4292 |Mob: 0435 966 887 ] Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 chkson ACT 2602 | www.act.gov.au

Treasury






000ib.

o Manuka Sports Lighting -
ACT Post Tender Negotiations
Goverment Thursday 26 July 2012
- 2:00-3:00 pm

Economic Development Lével 6 Boardroom, TransACT House
ATTENDEES |
Hamish McNulty | EDD Executive Director — Infrastructure and Capital

‘ Works '

Ron Maginness | EDD Project Consultant
Peter Rea ' SSP Senior Project Officer
Greg Sutton - Dialight | Business Development Manager
Lauren caims | EDD Secretariat
1.0 | SUBJECT

a) | Commercial Arrangements

e Tender says 40% negotiable....

e Ron raised payment schedule... 20% upfront... timing (Abacus would like around
10%)

Gov want to make sure manage our exposure and risk...

at every point Gov want to have someone to S|gn off...

(around 900k for footings)

Ron suggests Dialight talk to Abacus and work out a draft for agreeable payment
plan (send to Ron for discussion)

b) | Bank Guarantees
(see above?)

c) | Technical Conformance :
e Get a list of other events to take place other than just the Giants game.... (for
Dialight) -
e Light flicker avoidance - Cameras tend to get rid of the flicker...
Ecowise, Kalus/Clause? Affinity... may be interested in being an ACT partner -
most likely it will be Clause or ‘Klaus"?
e Surety claim for contractors... stat dec (peter knows about this) secure payment...
Gov will pay Dialight & Dialight pay contractors...
e Warranty - work through what this includes: ,
e lamp maintenance before each season (lamp outages - 5%... roughly 30 lamps)
e ayearly breakdown of what we get for the 90k over 10 years requested from
Greg (Dialight). '

d) Proposed Project Team

e contractors?

consultants?

engineering? (certification)

John has sent a list of names through to Greg for his team.

Greg will be the main contact person...

who is running job- on site? (What qualifications/experience - allocation of time to







the project?) would be nice to have a list of people for the next few layers down
as well... |
e maybe a diagram would be good?...

e) | Design Development Process

f) | Programme and Completion Date
The ACT Government is very serious about a completion date of 21 December 2012 for
this project.

2. | Other Business

e Regular meetings on progress would be a good idea-

e key priorities for Gov letter of acceptance out this week- need these questions
resolved first..

e program update then list 'payment 1 - footings' etc.... list what has been paid for i
which stages... : '

e Painting - Peter has the colour scheme... (colour: 70‘00‘ darker one) it will be
galvanised.., pre primer can be used to treat it... can spray it with a dilute solution
of sulphuric acid.... (Ron and Peter will discuss)

e Control - manual control will be installed in each cabinet... what does price
include? "

e There was some talkabout more lamps being placed towards to bottom of the
pole ... what will the shape allow for? (lan? and Lelgh’? need to discuss and agree
a way forward.)

e minutes of this meetlng to be sent to Greg tomorrow . weekend to look over
them... ,

e Can Ron/Peter please send the list of questions electronically. to Greg- he Will pu\t
some comments on there and then send to John for info/comments.

@ . .

3.

" | Next Meeting (f required)
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Rea, Peter

From: John Anthony [JAnthony@AbacusLighting.com]
Sent: Thursday, 26 July 2012 5:51 PM

To: Rea, Peter

Cc: Maginness, Ron; lan Smith; Lee Dye; Greg Sutton
Subject: FW: Manuka Sport Lighting - Preferred Options

Hi Peter,

We fully understand that the official order is yet to be placed and that various clarifications are required prior to
signature. However, we must move forward at speed to maintain momentum in the preparation of drawings for
approvals and manufacture. This is a time consuming process and we really need use the time available to us now
and reduce any possible delays by way of following protocol.

Again, we fully understand that a formal contract has yet to be placed, but trust you understand our reasons to
progress. ’

For and on behalf of Abacus Lighting

John Anthony | Abacus Lighting
Export Sales Director

Mob +44 (0)7770 730 442
email janthony@abacuslighting.com

twitter.com/AbacuslLighting

From: Rea, Peter [mailto:Peter.Rea@act.gov.au]
Sent: 26 July 2012 04:12

To: Lee Dye '

c: Florence, Rod; Maginness, Ron; Ian Smith
subject: Manuka Sport Lighting - Preferred Options

Hi Lee

Dialight ILS and their partner Abacus have been formally notified by Letter of Intent that they are the
preferred Tenderer for this project and pre-contract negotiation is currently occurring.

EDD is happy for Cox Architecture to work with the preferred Tenderer on progressing design details for
" the lights.

However, the Tenderer must be aware that this communication and assistance is not to be construed as a
formal acceptance of the Tenderers submission.

There will be no legally enforceable relationship between the parties until the Territory has issued a Letter
of Acceptance and executed a contract substantially in the form of contract listed in the RFT.

Could you please confirm acceptance of the aforementioned.



"Regards

Peter Rea | A/g Senior Project Officer _
Phone: 02 6205 4292 {Mob: 0435 966 887 | Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 Dickson ACT 2602 | www.act.gov.au

ACT

Government

Treasury

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

Fkkkhhhhkkhhdhhhhhkhkhhhhhkhhrhrhhhdhohhhrhhhhhhhhhrhhbkbdhhhbhkhbhhrh bk hhr
Abacus Lighting Limited

Oddicroft Lane, Sutton in Ashfield, Nottinghamshire, UK, NG17 5FT
Company Registration Number: 612235

Télephone: +44 (0)1623 511 111 Fax: +44 (0)1623 552 133
www.abacuslighting.com

This email and any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error you must

take no action based on it, nor must you copy it or show it to

anyone else. Please notify us as soon as possible if this is the case.

Whilst Abacus takes every care to ensure that this message is
free from viruses, the company will not be liable for the effects of

any virus transmitted with this message.
R R R R R R R R R R T R R
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Rea, Peter

From: - Reag, Peter

Sent: Thursday, 26 July 2012 1 18 PM

To: 'lan Smith'

Cc: Maginness, Ron; Florence, Rod .
Subject: Manuka Sport Lighting - Preferred Options
Hi lan,

Following up to the email | sent Lee Dye of Abacus Lighting.

Subject to Abacus confirming acceptance of the email issued 26 July 2012, we are happy for you to commence a
dialogue with Abacus Lighting.

The only condition is that strict cbnﬁdentiality is maintained at this early stage of the process.
Regards

Peter Rea | A/g Senior Project Officer
Phone: 02 6205 4292 |Mob: 0435 966 887 | Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 chkson ACT 2602 | www.act.gov.au

ACT

Govemnment

Treasury -







Rea, Peter

From: Rea, Peter ,

Sent: Thursday, 26 July 2012 1:12 PM

To: 'ldye@AbacusLighting.com'

Cc: Florence, Rod; Maginness, Ron; 'lan Smith'
Subject: Manuka Sport Lighting - Preferred Options
Hi Lee

Dialight ILS and their partner Abacus have been formally notified by Letter of Intent that they are the
- preferred Tenderer for this project and pre-contract negotiation is currently occurring.

EDD is happy for Cox Architecture to work with the preferred Tenderer on progressing design details for
the lights.

However, the Tenderer must be aware that this communication and assistance is not to be construed as a
formal acceptance of the Tenderers submission.

!
There will be no legally enforceable relationship between the parties until the Territory has issued a Letter
of Acceptance and executed a contract substantially in the form of contract listed in the RFT.

Could you please confirm acceptance of the aforementioned.

Regards

Peter Rea | A/g Senior Project Officer
Phone: 02 6205 4292 |Mob: 0435 966 887 | Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 Dickson ACT 2602 | www.act.gov.au

|| Govemment

Treasury
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Government ‘ . ‘ | ' N”NUTE
- RER: 7] /s /M%

* Economic Development

. SUBJECT CHANGE OF CONTRACTING ENTITY FOR ABACUS -

LIG ING F(\)R THE MANUKA OVAL SPORTS LIGHTING PROJECT
N d

Director-General, Economlc Development Dwec’coriw (,/;/
S g

“To:.
_ Executive Director Land Development
" Cc Executive Director, Tourism, Events and Sport

From: - Executive Director, Infrastructure and Capital Works
Date: 11 July 2012
~ Purpose

To seek your approval to change the contracting entity of one of the select tenderers
for the Manuka Oval Sports Lighting project from Abacus Lightinig to Dialight ILS
~ Australia (retaining Abacus Lighting as a specialist sub-contractor).

Background

On 16 June 2012, you approved a select tender procurement process for the design
'and construction of'sports lighting at Manuka Oval.

Select tender approval was provnded for the two leading world- w:de sports Ilghtmg
~ companies, Musco nghtmg (US) and Abacus nghtmg (UK).

Issues

As part of thevDirecthat'e's due diligence process, an independent financial
assessment has been undertaken by Kingsway Financial Assessments on the accounts
of both companies. The assessment has identified a level of financial risk associated
with the company Abacus Lighting and its parent company Abacus Holdings.

t
MWM
g i,

GPO Box 158 Canbaerra ACT 2601 | phone: 1322581 | www.act.gov.au







- o 1 .
— - R
e

= v — ' Followmg these discussionsitis
recommended that the Directorate adopt a precautionary approach to this situation
in order to reduce project risks. Itis therefore recommended that neither Abacus’
nghtmg nor Abacus Holdmgs be considered as the lead contractrng entlty for these

SEI’VICES

Abacus Lrghtmg has formed a strateg|c partnershlp with an Australian Company
Dialight ILS Australia, a wholly owned subsidiary of Dlahght PLC, a pubhc company
listed on the London Stock Exchange. For many-years this partnership has been
delivering lighting solutions to the mining industry in Australia and it is the inténtion
that this partnership would be retained for the Manuka Oval Lighting project. TFhe
: prev:ously nominated role of Dialight ILS was to provide pro;ect management’
services to-Abacus for the construction and installation processes at Manuka Oval.
The proposal is now that the roles be reversed with Dialight ILS Australia taking on
the lead‘ role in the project with Abacus Lighting being,a speCialist subcontractor.

“An independent fmanCIaI assessment has also been commlssmned on Dialight ILS
Austealia-and-its p:rnn‘l’ company nmllchf Pl F This :qupqqmpm‘ did not identify any

financial risks assomated W|th elther company.
‘Abacus Lighting continues to be a world-leader in the supply, of sport lighting
products and have delivered significant pre-tender design works in relation to this -
tender. At this point of the project process it would not be desirable to eliminate
Abacus nghtlng from potential mvolvement in the project purely on the basis of the
financial assessment. '

Abacus,,nas proposed—t'ha%Dialrighrt~l—L&Au~st~rali—a«wiIl-"ta‘k‘e’th‘e lead contractor role in
tendering for the Manuka Oval Sports Lighting project with Abacus as a sub-
. contractor This has been'subsequen'tly confirmed as being acceptable to Dialight ILS
+ Australia. This proposal has been considered and is recommended.on the basis that:

° D'ialight ILS is an Australian company with the financial capacity required for
this project and is underwritten by the parent company Dialight PLC;
e Dialight'ILS would assume all financial and contractual risk for the project
- including any payments to local and national based sub-contractors; and
e it was already understood that Dialight ILS was to take a major role'in the
project through their existing partnership agreement W|th Abacus, if they
were successful i fn winning the tender







- Recommendations
It is recommended that ydu:

e Note that Abacus Lighting is not considered suitable as lead contractor for the
Manuka Oval Sports Lighting project;

e Amend your pfevious approval for a select tender process to include Musco
Lighting and Dialight ILS Australia; and

i et e ap e o T T e
e Note that this épprovai is sought on the basis that Dialight ILS and Musco

Lighting are the only two suppliers capable of completing the project in the -
time available.

s

Executive Director
Infrastructure and Capital Works

11 July 2012
Action Officer: Rod Florence
Branch: Venue and Event Services
T

Extension: 6256 6713
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{ea, Peter

From: - Rea, Peter -

Sent: - ‘ ) Tuesday, 24 July 2012 3 54 PIVI

To: - 'scauchi@dialight.com.au’

Subject: 19899.111 - Design and Construct of Fixed Sports Lrghtlng at Manuka Oval )
Attachments: : 19899.111 - De5|gn and Construct of Fixed. Sports nghtmg at Manuka Oval Agenda.doc

Importance: ‘ High B

Dialight ILS Australia Pty Ltd
Attn. Mr Scott Cauchi

Dear Mr Scott Cauchi A _
REQUEST FOR TENDER No. 19899. '111
Désign and Construct of Fixed Sports nghtmg at Manuka Oval

| refer to your tender submrtted in the name of:
Dlallght ILS Austraha Pty Ltd ABN 70 120 809 501

Tenders lodged in response to the RFT. have been evaluated ,and ydur organisation has been identified as the
preferred Tenderer for the Design and Construct of Fixed Sports Lighting at Manuka Oval. )

However, the successful negotiation of a contract between the Auetralian Capital Territory-and Dialight ILS.
Australia Pty Ltd is a prerequisite to your organlsatlon s rankmg as preferred Tenderer bemg progressed to the
" status of contracted party.

Ifa contract is not concluded the Temtory may at any tlme discontinue contract negotiations wrth your ,
organisation. There will be no legally enforceable relationship between the partles until execution of a contract
substantlally inthe form of contract listed in the RFT. :

e Terrltory invites you to attend a contract.negotiation meeting to be confirmed.
~ Please find attached an agenda with topics identified for discuésjons.

- Could you please ensure that personnel attending the meeting must be empowered to make decisions.
Kind Regards,'

Peter Rea | A/g Senior Project Officer
. P’hone’ 026205 4292 lMob' 0435 966 887 I Fax: 02 6207 5468

Shared Servrces Procurement [ Treasury | ACT Government
Level 3 North, DPMH, 16 Chalhs Street Dickson ACT 2602 | GPO Box 818 chkson ACT 2602 } www.act.gov.au

ACT

Government

Tréasury
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. - AGENDA
[Meeting/Dialight ILS Australia Pty Ltd]

Date: TBC
Time: TBC
Location: TBC '

1. Agenda topics

a) Commércial arrangements;
b) Bank Guarantees;
. ¢) Teéhnical Confor'manc'e';'
. L d) Proposed Proje’cttearﬁ;.
‘e) besign Dev‘elopment Ig’rqcess;‘and

fy Programme and Completion date. }

2. Other business: .

3. Next meeting (if required):

[

Shared Services Procurement ABN 66 676 633 401
Level 3 Nprth, Dame Pattie Menzies House, 16 Challis St. Dickson ACT 2602
PO Box 818 Dickson ACT 2602 | phone: 620 75542 | www.procurement.act.gov.au
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Rea, Peter

From: . . " Res, Peter

Sent: ' ’ ‘Tuesday, 24 July 2012 3: 50 PM

To: ' 'scauchi@dialight.com.au’ .

Subject: " 19899.111 - Design and Construct of Fixed Sports nghtmg at Manuka Oval
Attachments: : 19899. 111 Endorsed Letter of Intent.pdf

Importance: ngh

Dear Mr Cauchi,

Please find attached the Letter of Intent for the Design and Construct of Fixed Sports Lighting at Manuka Oval. .
I will follow this up with an eméirrequesting a contract negotiation meeting, '
Regards

~ Peter Rea | A/g Senior Project Officer- :
*hone: 02 6205 4292 |Mob: 0435 966 887 | Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 Dickson ACT 2602 | www.act.gov.au

ACT
4P Govemment

. Treasury
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Government

Economic Dévelopment

-Dlahght ILS Australia Pty Ltd
Attn. Mr Scott Cauchi
National Sales Director

. Unit 4, 42 Collingwood Street
Osborne Park, Perth

'~ Western Australia 6017

Dear Mr Cauchi . .
,‘ REQUEST FOR TENDER No, 19899.111 '
'DESIGN AND CONSTRUCT OF FIXED SPORTS LIGHTING.AT MANUKA OVAL

| refer to the tender submltted in the name of Dlahght ILS Australla Pty Ltd ABN 70
120809 501 :

Tenders Iodged in response to the Request For. Tender (RFT) for the De5|gn and
Construct of Fixed Sports Lighting at Manuka Oval have been evaluated in accordance
with the RFT. Following the conclusion of the evaluation [process, your Organlsatlon
has been identified as the preferred Tenderer. »

“The Australian Capital Terrltory (Territory) wishes to commence contract
negotlatlons with your Organisation. If the Territory and your Organisation are
unable to successfully negotiate a contract the Terr|tory may, at any tlme, :

~ discontinue contract negotiations Wlth your Organisation. -

In antlupatlon of your Organisation’s agreement to proceed to contract negotiation,
you are requested to present to Peter Rea the following i insurance documentation:

Without Ilmltmg the insurance that is requwed to be held by the successful Tenderer
by law (e.g. worker’s compensation) or under the contract, the successful Tenderer
will be required to take out and maintain:

a) public hablllty insurance to a value of $20,000, OOO OO in respect of each
occurrence; -

b) professional indemnity’inéurénCe in the amount of $10,000,000.00 in the
' - annual aggregate;

'¢) - product liability insurance to a value ofSlO 000,000.00 in the annual
aggregate,, pohcres should note the lnterests of the Terrltory, and

GPO Box 158 Canberra ACT 2601 | phone: 132281 | www.act.gov.au






d) workers’ c'ompen.sation insurance to the extent required by any law
applicable in the Territory.

Certificates of Currency for the required insurances listed above must be presented
to this office prior to the execution of a successfully negotlated contract by the’
Terrltory

' Thi"s letter does not legally hind the Territory. No legal obliga‘tlons arise between the
Territory and your Organisation until the Territory has issued a Letter of Acceptance
and executed a contract substantially in the form of contractlisted in the RFT.

The Territory officer responsible for the administration of this process is Peter Rea
‘and can be contacted by telephone on (02) 6205 4292.

Yours sincerely

ot e

Hamish McNulty ,
Infrastructure and Capital YWaorks
Economic Development Directorate

24 July 2012 .
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TENDER EVALUATION REPORT
REQUEST FOR.TENDER NO 19899.111

'DESIGN AND CONSTRUCTOF FIXED SPORTS LIGHTING AT MANUKA OVAL
’ ' (“PROJECT”) : :

ON BEHALF OF
ECONOMIC DEVELOPMENT DIRECTORATE
REPRESENTED BY

‘TERRITORY VENUES AND EVENTS






Tender Evaluatlon Report - 19899 111 - Design and Construct of leed Sports L|ght|ng at
. Manuka Oval -
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Tender Evaluation Report - 19899 111 - DeSIgn and Construct of leed Sports nghtmg at
Manuka Oval

1. PuURPOSE
To seek approval for the engagement of Dlallght ILS Austraha Pty Ltd to. undertake the
Pro;ect 4 :

2. PROJECT .BA_CKGROUND?

The design, documentation, shop drawing, fabrication, transbort supply, construction,
installation, commissioning, testing, certification and related ancnllary works to deliver- -
, broadcast quality lighting.

3. PﬁOJECTDETAILS :

Program
‘The followmg trmetable applles to the Project:

No | ' ' o Tasks . Date

1. | Tenders Advertised / Invited : . | 02/07/2012

2.- | Tenders Closed =~ ' | 17/07/2012
undlng ‘
Fundmg contrlbutrons have been |dent|f|ed from, ACT Government and Commonwealth

Government

4, PROBITY, DISCLOSURE OF. CONFLICTS Of INTEREST & CONFIDENTIALITY '

_ Allmembers of the Tender Evaluation Team have been asked to d|sclose any confllct of
interest or association they mlght have with the Tenderers for the Project. No member
has disclosed that he or she has a conflict of lnterest or assocuatlon with any, of the - '
Tenderers. -

All documents and proceedlngs of the Tender Evaluatron Team have been treated as
confidential.

‘5. PROBITYAUDITOR/ADVISOR

The TET did not requrre the use of a specnahst adwsor

 Version 9 of June 2012 COMMERCIAL -IN-CONFIDENCE ~ . 30f21







Tender Evaluatlon Report 19899 111 - Design and Construct of Fixed Sports Lightlng at
Manuka Oval - .

6. TENDERS RECEIVED

Tlhe foIIowing Tenders were received.

Diallght ILS Austraha Ptyltd . T Mwe(lnc'GST); and.
— ~(Inc GST). o

‘e Musco nghtlng Australia Pty Ltd e
" No tenders were received late.

No Alternative tenders were received.

* All tenders were registered on the internal Tender Notice at folio 51 & 52 of file
2012/9945

o Conformity of Tenders/ Compliance
A com pliance check was undertaken, please see Attachment A.

e 7 EVALUATION

. Tenders were evaluated in accordance with the endorsed Procurement Plan mcludmg
appllcable procurement guidelines. '

.~The following tenders that passed the Mandatory Criteria and Technical Capabilities were
deemed suitable; they were then assessed against the- welghted criteria and given
: weighted scores: -

1. Dialight ILS Australia Pty Ltd; and
2 Mnsco'Lighting.Au‘straiia Pty Ltd

‘ . Please see /_-\ttachment B for TET comments and scores.

8 EQuUAL EMPLOYMENT OPPORTUNITY

_The Tender Evaluation Team confirms that the preferred tenderer is not llsted on the
following web5|te

" hitp://www.eowa.gov. au/Reporting And Compliance/What Happens |f my: Report does not Compl
y/List of Non Comphant Organisations: asp

9. DEBRIEFING OF UNSUCCESSFULT ENDERERS

Letters will be sent to all unsuccessful tenderers and will include:

. appreciation for submitting an offer, registration or pre-qualification information;
o regret that they were uinsuccessful on this occasion; ' '

Verson9ofire2012 - COMMERCIAL -IN-CONFIDENCE - -dofil






Tender Evaluatlon Report 19899 111 - Design and Construct of leed Sports Lighting at
Manuka Oval :

° advrce of public notlflcatlon on the ”Contracts Register” which i is ava|lable from the
Shared Services Procurement Website at WWW, procurement act.gov.au;

e an offer to debrief, if requested; and

J .the encouragement to submit offers in the future.

-10. RECOMMENDATION

_The Tender Evaluation Team (TET) recommends that Dialight ILS Austraha Pty Ltd be
nominated as the preferred Tenderer at a total cost of $. ———————(GST is included) as
this tender represents the best value for money, and that the TET be authorised to enter
into contract negotiations on the foIIowmg basrs

J'tem No Issue to be negotiated
1 Commercial arrangements
2 Bank Guarantees .
3 Technical Conformance
4 - | Proposed Project team o
"5 . - | Design Development Process | R -
6 - | Programme and Completion date B .
,Peter,ﬁeayﬁ/ Ron Maginness - RodFlorence
Y L ' . ) ) i B "
i '
/ . Q/\/ﬂ\aﬁ\y\w f/\ 2)/7\"(‘—"—‘*»
'Chairpe,rcon IR Membar/ lVIember e
46l A - 24N - 7% 1712

[ p— - Jra—
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' . Tender Evaluatlon Report 19899. 111 Des:gn and. Construct of Fixed Sports nghtmg at
‘Manuka Oval

" 11. DELEGATE APPROVAL’

) 11.1. RECOMMENDATION

(

Tender Evaluation Team recommendation:

Approved / Not Approved / Requires Clarification.

‘The Tender Evaluation Team is authorised to:

1. | Enter into contract negotiations with the preferred Tenderer | v

| within the parameters outlined in their recommendation. - o
2. | Arrange for a contract to-be prepared between the Territdry' v
and the preferred Tenderer, provided the outcomes of the
contract negotiations are successful as outlined in the TET’
recommendation. A -

3. | Arrange public:announcement following contract executlon Y
4. |.Provide a debriefing to unsuccessful Tenderers followmg : v

" | contract execution. ’ o

7 11.2. CONTRACT EXECUTION REQUEST

| have the properly delegated authority from the Director General of Economic 1
* Development Directorate  with regard.to the above approved procurement
expenditure to 5|gn as may be requ1red to effect the dellvery of the PrOJect the
. following documents '

Letter of Acceptance / Intent;

Contract / Deed of Agreement; »
Variation of Contract / Deed of Agreement; and
any other Related Document. '

R NS .

D.gte:. E : '}"f/""?//\,/'

Print name: Hamish'McNulty -~ Position: -Executlve Director
B Infrastructure and-Capital
Works, Economic

Development Directorate

T Sersion 9 of June 2012 ' COMMERCIAL -IN-CONFIRENCE o . 6of21
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L Tender Evaluatlon Report 19899.111 - Design and Construct of Fixed Sports Lightingat
Manuka Oval ' .
- Attachment B

‘ EVALUATION-CRITERIA, COMMENTS‘& SCORES ‘

“Tenders were evaluated in accordance wnth the followmg assessable criteria and scoring
: reglme

MANDATORY CRITERIA Vo : ‘ , PASS_/FAIL

1 Tenderers must comply with the Nat/onal Code of Practlce
for the Construction Industry (Please refer to note below).
2. Certified compliance with Industrial Relations and ‘
Employment (IRE) Obligations Strategy for ACT Government
_Capital Works prior to commencement of work on site
(Please refer to note below). ' 4
3. Tenderers are-to provide detaiis of their Quality Assurance -
" systems including environmental management plan and a |
.waste management plan, and-any other documentation -
that demonstrates for example:

|vesO ‘no O

YESOI No LI

i) compliance with the Environment and 'V‘V.ast'e
Management(Refer to clause 3.01.6 of the Request
For Tender (RFT) Document); VES[1 NOLO.

i) appr’opriéte OHS&R m‘a.nagement system operating
within the Tenderer’s business; and

iii)  Quality Assurance Plans or Mar\uéls.b

(Please refer to note below)

© 4. Tenderers and their nominated sub-contractors must
comply-with Equal opportunity for Women in the _ . ‘
Workplace Act 1999 (Commonwealth). (Refer to- website: YESO NOO
http://www.eeo.gov.au/compliance/non . o
compliance/list/index.html) ,
'5. Tenderers are to provide copies of their audited statement
of financial position and statement of financial \, A
'performance for the last two (2) financial years. Tenderers YESOO NoOd
are to demonstrate a fmanual capacity to successfully -
undertake the works.
Note: Should a Tenderer at the time of close of Tender not be able to demonstrate
compliance with mandatory criteria No’ s1,2and 3 the Tendereris to providea
methodology demonstrating how they WI|| meet and comply Wlth these requirements
prior to commencement of works.

}WEIGHTEDCRITERIA 7 o - | WEIGHTING

1. Task AppreCIatlon and Methodology

Each Tenderers Ieyel of task apprecnatlon and proposed o 35%
methodology will be evaluated. .

Varsioh 9 of June 2012 " C()'\:‘ MFPQ?“E v‘fzi LONFIDENCE Cee 8 of 21






Tender Evaluatlon Report 19899 111 - Design and Construct of leed Sports nghtlng at
Manuka Oval

‘ .To evaluate this, each submission is to:

i) demonstrate an understanding of the requirements and to-
provide details of the methodology by which thie
requirement will be fulfilled; and

ii) Technical and design' compliance with the RFT-documents.

2. Past Performance by the ReSpondent in the supply of
similar or related goods and servrces, mcludlng the proven
guality of similar goods .

The Territory. reqwres each Tenderer to demonstrate that ithas’
- successfully supplied similar or related goods services and/or
works (as relevant) in the past.”
( ) | p: 10%
To evaluate this, each submlssmn'is to include: :

i)  details of contracts involving a similar requirement' and

i)  adescription and details of a stmllar requxrement provided
within the previous 5 years,

3. Experience of the Tenderers personnel and contractors in .
prowdmg similar or related goods, services or works ‘

"The Territory will evaluate the Tenderers personnel’
experience, qualifications and competence'in suppllng or

_ undertaking the Goods, Servuces and/or Works (as relevant to
each ltem).

To evaluate thls, each submlssmn is to include:

i) detads of qualifications, expenence and competence of the
Tenderers employees who would be engaged in the
provision of the requirement for the relevant quoted ltem
including the names of such employees (who will be named
‘as “specified personnel” in the contract), the position held
by those employees and a bnef descrlptlon of their skill and
experience levels;’

. A _ 0
The Tenderer must notify the Territory in its submission if it 20%,
intends to use subcontractors to provide the Goods,
Services and/or Works (or any part thereof) (as relevant to
each. Item) If the Tenderer intends to use subcontractors, it
‘must provide in its Quote:

i) details of the extent to whlch the Tenderer intends to -
involve sub-contractors; :

iii) the names, quahflcatlons and skill of the sub-c’ontractors; '.

iv) the previous experience in providing a similar requirement
of the subcontractors; and

V) ‘contact details of two (2) ‘referees, including name, address
‘ and telephone number that are able to attest to the
_ capacity of the Tenderer against each of the selection
_criteria. The assessment panel may seek reports from
referees. L .

" VersionSoflne2012 - COMMERCIAL -IN-CONFIDENCE . - o 90f21
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Tender Evaluation Report - 19899 111 - Design and Construct of Fixed Sports nghtlng at
‘Manuka Oval

.4 Demonstrated Ability

" Tenderers Submission demonstrates the Tenderers ability '
to meet with the critical timeframes for project milestones - .35%
.and prOJect practical completion, including a detailed '
constructlon program |n the form ofa Gantt Chart

TOTAL

100%

NON- WEIGHTED CRITERIA

" Financial Offer

. Tenderer will submit prlcmg |n accordance wrth the Prrcmg Schedule
provided.

. VersonSofture2eiz. . - . . COMMERCIAL -IN-CONFIDENCE wo 100f2%






Tender Evaluation Report 19899 111 Desugn and Construct of leed Sports nghtlng at -
‘ Manuka Oval ' o
RISK RATING TABLE FOR USE IN T'ENDER EV.ALUATION ‘ :

The Evaluation Team will adopt the following numerical scoring scale
: agamst which each Team member will assess the weighted evaluation
crlterla '

Descriptor o 'Sample Commentary. | o “Rating’
‘ Highly con\/incing and credible. Response demonstrates superior
capability, capacity and experience relevant to, or understanding of,
the requirements of the Evaluation Criterion. Comprehensively
dotumented with all claims fully substantiated. Insignificant risk.

Superior 10 -

Highly convincing and credible. Response demonstrates outstandmg
o capability, capacity and experience relevant to, or understanding of,
Outstanding the requirements of the Evaluation Criterion. Documentation provides .9
complete details. All claims adequately demonstrated and
| substantiated. Insignificant risk,

Response complies, is convmcmg.and credible, Response

. demonstrates excellent capability, capacity and experience relévant. . )
Excellent . to, or understanding of, the requirements of the Evaluation Criterion. -8

’ " | Some minor lack of substantiation but the Tenderer’s overall claim is
supported. Low risk. :

Response complies, is convincing and credible, Response

. : -demonstrates very good capability, capacity and experience, relevant

Very Good ’ to, or understanding of, the requirements of the Evaluation Criterion.. 7

‘ ' Minor uncertainties and shortcomings in the Tenderer’s claims or :
documentation. Low risk.

Response complies and is credible but not completely convmcmg »
Response demonstrates adetuate capability, capacity and experience, 6 ‘
relevant to, or understanding of, the requirements of the Evaluation
Criterion. Tenderer’s claims have some gaps. Low risk.

Good

Response has minor omissions. Credlble but barely convincing.
Response demonstrates only a marginal capability, capacity and 5
experience relevant to, or understanding of, the requirements of the
Evaluation Criteriori. Medium risk.

Adeqdate .

Barely cohvincing. Response has shortcomings and deficiencies in
| demonstrating the Tenderer’s capability; capacity and experience 1
relevant to, or understanding of, the requirements of the Evaluation :
Criterion. Medium risk. :

.Reservations

Unconvincing. Response has significant flaws in demonstrating the )
Tenderer’s capability, capacity and experience relevant to, or 3
understanding of, the requirements of the Evaluation Cnterlon '
Medium risk.

Poor

Unconvincing. Response is significantly flawed and fundamehtal
‘ | details are lacking. Minimal information has been provided to
Very Poor demonstrate the Tenderer’s capability, capacity and experience ‘ 2
relevant to, or understandmg of, the requirements of the Evaluatlon
Criterfon. ngh risk.

Response is totally unconvincing and requirements have not been
met. Response has inadequate information to demonstrate the

Inadequate Tenderer's capability, capacity and experience relevant to, or 1
.understanding of, the requirements of the Evaluation Criterion.

High risk.

Not Accentable Tenderer was not evaluated as it did not provide any requested 0
o Pia ‘information and/or contravened nominated restrictions. High risk. ~ | - .

 Version &ofuns2012 T COMMERCIAL-IN-CONFIDENCE  11of21
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A Manuka Oval

WEIGHTED CRIT ERIA

CRITERIA 1: Task AppreCIatlon and Methodology
Each Tenderers level of task appreciation and proposed methodology will be evaluated

To evaluate this, each submlssmn is to

i) demonstrate an understanding of the requirements and to prowde details of the
‘ methodology by which the requirement will be fulfilled; and
i) technical and design compliance W|th the RFT documents
N
e
/
/
\ /
\\\
\\

/

. CRITERIA 2: Past Performance by the Respondent in-the supply of S|m|lar or related goods
and services, including the proven quallty of SImllar goods : :

vmsomgofkine2012 - COMMERCIAL-IN-CONFIDENCE = e 120f21
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Manuka Oval '
The Territory requires each Tenderer to demonstrate that it has successfully supplled sumllar ofr
related goods, services and/or works (as relevant) in the past.

To evaluate thls, each submission is.to include:

1) detalls of contracts involving a similar requwement and
ii) a descnptlon and details of a similar requrrement prov:ded wrthm the prewous 5 years .
,\,\
%,\\.\k\&
\\\}
- S

CRITERIA 3: Experfence of the Tehderer’s personnel and contractors in providing similar or
related goods, services or works ' '

The Terntory will evaluate theé Tenderers personnel’s experience, quallﬂcatlons and competence in
"~ suppling or undertakmg the Goods, Services and/or Works (as relevant to each ltem)

" To evaluate this, each submussmn is to include:

i)  details of quallflcatlons, experlence and competence of the Tenderers employees who
would be engaged in the provision of the requirement for the relevant quoted ltem
including the names-of such employees (who will be named as “specified personnel” in
the contract), the position held by those employees and a brief descr;pt:on of their Skl||

.and experlence levels; : .

" The Tenderer must notify the Territory in its submission if it intends to use’
subcontractors to provide the Goods, Services and/or Works (or any part thereof) (as
relevant to each ltem). If the Tenderer intends to use subcontractors, it must provide in
its Quote: ‘

i) " details of the extent to which the Tenderér intends to |nvolve sub-contractors;

iii) the names, quallflcatlons and skill of the sub-contractors;

" Ojadsion 9 of June 2012  COMMERCIAL -1 CONFIDENGE, e 13of2l -






Tender Evaluatlon Report - 19899.111 - Design and Construct of Fixed Sports nghtlng at

. Manuka Oval .
“iv) the prewous experlence in providing a similar requrrement of the subcontractors, and .
' ¥) contact details of two (2) referees, including name, address and telephone.number that

are able to attest to the capamty of the Tenderer against.each of the selectron crlterla
The assessment panel may seek reports from referees :

AN

' .CRITERIA4 Demonstrated Ablhty

‘Tenderers Submission demonstrates the Tenderers ablhty to meet with the critical timeframes for
project milestones and project practlcal completlon, mcludmg a detailed construction program inthe

form of a Gantt’ Chart _ . - ; S _ e

e
e
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OVERALL SUMMARY

POST CLARIFICATION SUMMARY
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Tender Evaluation Report 19899.111 - Desrgn and Construct of Fixed Sports nghtmg at

Manuka Oval -
- Attachment C

CLARIFICATION

. The Tender Evaluation Team has requested clanﬁcatuon for Project No 19899 Tender No
19899.111 - De5|gn and Construct of Fixed Sports Lighting at l\/lanuka Oval

In regards to yourcGST mcluswe price of var*~m¢--~ could you please confirm what thls price -

includes in terms of the following matters:
. s ‘ ‘ e
e, ’//
\.Q\%\m ¢/[
%\\ ///
AN s
" o
\5\ f/,/”
\ ///,
\\\ /’/

Your quick response is lmportant as any delay could affect the outcome of the Tender
Evaluation. ‘

Therefore could you please respond to each ofthese issues by ema|l before 12: OOpm Monday
23 July 2012. : :

. Regards _

Pe‘ter Rea | A/g Senior Project Officer :
Phone: 02 6205 4292 |Mob: 0435 966-887 | Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH 16 Challis Street Dickson ACT 2602 | GPO Box 818 chkson ACT 2602 | www.act.gov.ay

ACT

Government

Treasury

VersonSofime202 . COMMERCIAL -IN-CONFIDENCE “17af21







.
. ‘Ten‘der Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at

Manuka Oval 4
S Attachment D

TECHNICAL ASSESSMENT
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Subject . Sports Lighting Tender Review -
Date - .20 July 2012 - - JobNoRef ©  223208/PIG

1 Purpose of document

This document presents a technical review of received tenders following Tender No. 19899.111
- Design and Construct of Fixed Sports Lighting at Manuka Oval. The scope of this review covers
technical aspects of the received tenders and does not consider commercial, contractual or .
architectural issues. o o o

- This document is intended as input to the tender review panel. Respohéibility for selection between
the tenders is the responsibility of the tender review panel.. S

. The document begins by identifying aspects where each tender either conflicts with or does not’
clarify conformation with the tender performance specification and/or the design intents. ‘
References are given to sections of the Sports Lighting Performance Specification. It concludes By
comparing the technical aspects of each tender and providing recommendations for the tender

. L
review panel.” . : , S ' /

4, vs JAGes L9

JAR23000\223208WWORKWARUP PROJECT DATASPECIFICATIONS\LIGHTI) NG\120720_TENDERREVIEW_VZDQCX
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’ Tender Evaluation Report - 19899.111 - D'esign and Construct of Fixed Sports Lighting at |
- ' Manuka Oval ‘

Attachment E

DESIGN ASSESSMENT .

Cox Architecture
23 July 2012 , ‘
Shared Services Procurement
Mr. Peter Rea :
Via email: peter.rea@act.gov.au : -
Re Manuka Oval Sport Lighting Tender — Design Response Assessment
Dear Ron, . ) S :

- As requested we have reviewed the Design response material provided by Dialight/Abacus and Musco and
comment as follows: - ' : : ' C :
Dialight/Abacus . - o ‘ : ’

We have reviewed Abacus drawings IM200/101/GA1, IM200/101/GA2, and IM200/102/GA1 contained in the

- Dialight/Abacus ‘Manuka Stadium Proposal V3’ document. These three drawings represent their design response
.in terms of communicating their understanding.of the design intent for the lighting towers contained in the tender
documents, and how they would translate that intentinto reality. . '

The Dialight/Abacus response it is an impressive first effort. They have clearly puta considerable effort
and care into their response, and it is reasonably faithful to the design intent: . .
Elements need refinement, but this was always envisaged to be the case and we have planned fo to

_achieve this via the detailed design process to be conducted prior to finalizing shop drawings and
commencing fabrication. : , T
The Dialight/Abacus response demonstrates-a good appreciation of the design intent, and requirements.
generally, and gives us confiderice that we could achieve an excellent result which meets the design

* intent working with them.

‘N,W) I
W%‘&b /////// e -
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Kind Regards, .

lan A. Smith

Director

Varson9of June 2012 "COMMERCIAL -IN-CONFITETCE Agaf21






Tender Evaluatlon Report 19899.111 - Design and Construct of leed Sports Lighting at

. I\/Ianuka Oval
Attechment G

COST ASSESSMENT

Ron,

' Please find attached a copy of the Comparison of Tenders for the Sport Lighting at Manuka Oval
mcludmg a comparison against the orlgmal budget. .

We have also included the benchmarkmg data for the lighting towers to the different Stadid as - -
requested o . , #

s,
-,

e /

‘Please note that this email end attached document is a review of the Tender Submissions received and
is to assist the Tender review panel in their'decision to appoint the Main Contractor for the Sport nghtmg
to Manuka Oval only and is not a recommendation for elther Tenderer .

Sh'ould you have any quenee please do not hesitate to contact us. -

Edward Carroll
o Associate
D +61 39009 6716 M +61 407 672 234
- ecarroll@davislangdon.com.au
Edward.Carrfoli@aecom.com

~ Davis Langdon, An AECOM Company "
- Level 45, 80 Collins Street, MELBOURNE, VIC 3000

T +61 309338800 F +61 3 9933 8801
: www.davislangdon.com
WWW.aecom.com
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' g Attachment H

* REVIEW OF MUSCO LIGHTING CLARIFICATION

Version 9 of June 2812:% .. COMMERCIAL -IN-CONFIDENCE - e 2rof2n







ARUP

.Subjéc;t ( Review of‘.Musco Lighting Clarifications -
Date . 24 July 2012 . o . Job No/Ref 223208/PIG
‘1 Purpose of Document

This document presents a review of clarifications provided by Musco Lighting in response to a -
Request for Clarification issued by Shared Services Procurement on Friday 20 July.

. This review focuses on technical lighting aspects and 'does no:t'consid.er architeétufal and

contractual responses.

11223000223203WVCRICARUP PROJECT DATA‘\SPEC!FIC&'ﬂONS\UGH:TlNG\1ZOﬁA_IJUsCOCMi?’IFICAﬂONS‘DOCX ‘ . : R
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Subject ~ Review of Musco Lighting Clarifications

Date- 24 July2012° JobNoRef  223208/PIG

8§  Summary

P - .
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Cox Architecture.

23 July 2012

Shared Services Procurement .
Mr. Peter Rea,
Via email: pster. rea@act gov.au

Re Manuka Oval Sport Lighting Tender - b_e_sign Response Assessment

Dear Ron,

v

As requested we have reviewed the Design response materlal provrded by Draltght/Abacus
and Musco and comment as follows: .

DrahghtIAbacus

We have reviewed Abacus drawings IM200/101/GA1 IM200/101/GA2, and IM200/102/GA1
contained in the Dialight/Abacus ‘Manuka Stadjum Proposal V3' document. These three
drawings represent their design response in terms of.communicating their-understanding of
the design intent for the lighting towers contained in the tender documents and how they
would translate that intent'into reality.

The Dialight/Abacus response it is an impressive first effort. Théy have clearly put a
mnslderab!eeﬁoriandxarmnioiheruesponse _and it is reasonablv falthfut to the

OOO-.O‘?.

.SYDNEY
BRISBANE
MELBOURNE
PERTH
CANBERRA

" puBAl
ABU DHABY
ARCHITECTURE

PLANNING -

URBAN DESIGN
INTERIOR DESIGN

O

design intent.

Elements need refinement, but thrs was always envisaged to be the case and we
have planned to to achiéve this via the detailed design process to be conducted
prior to finalizifg shop drawmgs and commencrng fabrication.

The Dialight/Abacus response dernonstrates a good apprecratron of the design’

intent, and requirements generally, and gives us confidence that we could achieve '

an excellent result which meets the design intent workrng with them.-
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. Kind Regards,

lan A. Smith

Director

Cox Architecture Pty Lid
ACN 002 535 891
Nominated Architects
Graham Humphries No. 718
Rodney Moss No. 846

‘22 Jardine Street

. Kirigston ACT 2604 Australia

T + 6126239 62565 .
wuw,coxarchitecture.som.au
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Rea, Peter

From: Magmness Ron .

Sent: Monday, 23 July 2012 11:23 AM

To: Florence, Rod; Rea, Peter; McNulty, Hamish

Subject: Fwd: Manuka Sport nghtmg Tender Review

Attachments: - Lighting Tender Schedule tender review. pdf ATT00001.htm
. Sentfrom my iPhone

‘Begin forwarded message:

From: "Carroll, Edward" <ecarroll@davislangdon.com.au>
Date: 23 July 2012.11:10:41 AM AEST
To: <ron. magmness@act gov.au> -

- Subject Manuka Sport nghtmg Tender Review

Ron,
Please find attached a copy of the Comparrson of Tenders for the Sport Lighting at Manuka Oval
lncludlng a comparison against the original budget. A

We have also includéd the benchmarking data for the lighting towers to the dlfferent Stadla as

. requested. - o .
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Having reviewed Arup’s Tender Report we would agree with their recommendatlon requestlng further
information from tendér's to enable us to thoroughly complete a like-for-like tender review. However,
should this be not deemed achievable within the time constraints, we believe that the Tender
submitted by Dialight — Abacus is the more realistic and achievable budget for these works (once

performance specification is achieved).

Should this tender be accepted we would advise that the following considerations are made;

1. ‘Confirm with Dialight that all items noted on drawings have been included wrthln therr Tender
and incorporate this into their contract.

2. All items raised in Arup’s reported are addressed, advising if any additional cost is apphcable.. ‘

3. Alinterview / meeting be set up to ensure all scope and clients requirements are met and
agreed with contractor.” , .

Please note that thrs email and attached document is a review of the Tender Submissions received
and is to assist the Tender review panel in their decision to appoint the Main Contractor for the Sport
Lighting to Manuka Oval only and is not a recommendatlon for either Tenderer. :

Should you have any queries please do not hesitate to contact us.

Edward Carroll

Associate
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‘;‘L‘;x,D;J@‘qu&?Q%og 6716. M +61 407 672 234 -

" ‘ecarroll@davislangdon.com.au '
'Edward.Carroll@aecom.com

Davis Langdon, An AEGOM Company . ,
Level 45, 80 COlliné Street, MELBOURNE, -VIC-3000

T+61 39933 8800 F +61 39933 8801,
www.davislangdon.com .
- www.aecom.com

Please consider the environmept before printing this email.

This electronic communication, which includes any files or attachments thereto, contains proprietary or confidential information and may
. be privileged and otherwise protected undet copyright or other applicable Intellectual property laws. All information contained in this

electronic communication Is solely for the use of the individual(s) or entity to which it was addressed. If you are not the intended

recipient(s), you are hereby notified that distributing, copying, or in.any way disclosing any of the information in this e-mail Is strictly

prohibited. If you have recelved this e-mail in error, please notify the sender immediately, and destroy the communication and -any files -

or attachments in their entirety, whether in electronic or hard copy format. Since data sfored on electronic media can deteriorate, be

translated or modified, AECOM, its subsidiaries, andfor affiliates will not be liable for the completeness, correctness or readability of the
_electronic data. The electronic data should be verified against the hard.copy. ) e




- lea, Peter

From: Carroll, Edward [ecarroll@davislangdon.com.au]
Sent: Friday, 20 July 2012 5:28 PM

To: Maginness, Ron '

Ce: ‘ Rea, Peter . '
Subject: - RE: MANUKA OVAL LIGHTS -CONFIDENTIAL
Attachments: ‘ Lighting Tender Schedule tender review.pdf
an / Peter,

Apologies for the delay. | had to attend a meéting that over ran.
Attached is a comparison of the Tenders including a comparison against the original budget,

We have also included the benchmarking data for the lighting towers to the different stadia as requested. .
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We would recommend that a full submission be provided by both tenderers, defining their complete scope of work including,
stating any exclusions aswell as setting up tender interviews so this can be interrogated further.

We hope this helps is someway, but based on the information received it is difficult for us to assess the Tenders and
recommend that either should be considered.

Please note 'that we have not beén able to discuss this tender with Arup but will do so first thing Monday morning,

Any queries please do nbt hesitate to contact Us.

Edward Carroll
Associate

D +6139009 6716 M +61 407 672 234
ecarroll@davislangdon.com.au
'Edward.CarroH@aecom.com

Davis Langdon, An AECOM Company
Level 45, 80 Collins Street, MELBOURNE, VIC 3000

T+61399338800 F +61 3 9933 8801
Www.davislangdon.com
www.aecom.com

Please consider the environmentj before printing this email,

From: Maginness, Ron [mailto:Ron.Maginness@act.gc)v.au]
Sent: Friday, July 20, 2012 9:59 AM
lFo: Carroll, Edward







Cc: Rea, Peter; Ian Smith; Phillip Greenup
Subject: MANUKA OVAL LIGHTS -CONFIDENTIAL

Ed,

Glad you had a great holiday and that your liver survived thg trip.

We now have received the two tenders for the supply and installation of the lights at Manuka Oval.

I would appreciate if you could review the tender schedules and provide a cﬁmmentary on their respective value for

money based on how the process relate against previous similar installations such as Bellerive Oval Hobart, Skoda
Stadium at Homebush, and Kardinia Park Geelong.

[ heed to get an appreciation of what we are getting for our money - ‘ ‘ : :

Peter Rea from Shared Services Procurement will send down the tender schedules for your consideration.
Regards

Ron

Ron Maginness| Consultant Project Manager|

| phone: (02) 6207 9035 fax: (02) 6207 0123| mob: 0418 628 649

Economic Development Directorate | ACT Government |

Level 8, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail.

This email, and any attachments, may be confidential and also privileged. If you are not the intended-
-ecipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

This electronic communication, which includes any files or attachments thereto, cortaing propriedary or confidential inforination and may b priviiaged and
othervise protected under copyright or other applicable Iniefieciual property laws. All information contained in this eluctioniy commun
use of the individual(s) or entity to which it was addressed. It you are not the intended recipleni(s). you are hereby nolified that dieinbuting copyng. or s any
way disclosing any of the Information in this e-mail is strictly prohibited. If you have recelved this e-mail it error, please noldy the sendar immediadely, an
destroy the comsmunication and any files or attachments i thelr entlrety. whether in slectronlc or hard copy lormal. Since dala stored on elecironi media can
deteriorate, be ranslated or modified. AECOM. its subsidiaries, and/or affiliates will not be liable for the completeness, correctnass of readabitity of the
electronic data, The elecironic data should be verified against the hard copy. - .
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Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at
Manuka Oval

1. PURPOSE

To seek approval for the engagement of (insert Preferred Tenderer’s name) to undertake
the Project.

2. PROIJECT BACKGROUND

* The design, documentation, svhop drawing, fabrication, transport, supply, construction,
installation, commissioning, testing, certification and related ancillary works to deliver
broadcast qualrty lighting.

3. PROJECT DETAILS

Program
The following timetable applies to the Project:

' Tasks ' Date

No i Lok
1. Tenders Advertlsed / n 02/0'7/2012
2. Tenders Closed ©17/07/2012
Funding i
Funding contrlbutlons have been IdentIfIEd from, ACT Government and Commonwealth

Government.

4, PROBITY, DISCLOSUREY.\\V\"\ INTEREST & CONFIDENTIALITY

All members of the Tender Evalu,' ion Team have been asked to disclose any conflict of
interest or. association they.might have with the Tenderers for the Project. No member
has dlsclose_d that he or she has a conflict of interest or association with any of the

Tenderers. £

All documents and proceedmgs of the Tender Evaluation Team have been treated as
confidential. :

5. PROBITY AUDITOR/ADVISOR

The TET did not require the use of a speeialist advisor.

. Version 9 of June 2012 © COMMERCIAL -IN-CONFIDENCE - 30f18






Tender Evaluation Report 19899.111 - Design and Construct of Fixed Sports Lighting at
Manuka Oval

6. TENDERS RECEIVED

The following Tenders were received.

e Dialight ILS Australia Pty Ltd § et (Inc GST);
e  Musco Lighting Australia Pty Ltd S, e (11C GST).

No tenders were received late.
Alternative tenders were received from ... v eiva e

All tenders were registered on the Internal Tendér Notice at folio 51 & 52 of file
2012/9945: ‘

Conformity of Tenders/ Compliance

A compliance check was undertaken, please see Attachment A.

7. EVALUATION

Tenders were evaluated in accordance with the endorsed Procurement Plan including
applicable procurement gmdelmes

The following tenders that passed the Mandatory Crlterla and Technical Capabilities were
deemed suitable; they were then 'assessed against the weighted criteria and given
welghted scores T

1 Dlahght LS Austraha Pty Ltd
2: Musco nghtlng Australla Pty Ltd

Please see Attachment B for‘;TET comments and scores.

8. EquAal EMPLOYMENT OPPORTUNITY

The Tender Evaluatlon Team confirms that the preferred tenderer is not listed on the
following website:

http://www.eowa.gov.au/Reporting And Compliance/What Happens if my Report does not Compl
y/List of Non Compliant Organisations.asp '

9. DEBRIEFING OF UNSUCCESSFUL TENDERERS (DELETE IF NOT APPLICABLE)

Letters will be sent to all unsuccessful tenderers and will include:

e appreciation for submitting an offer, registration or pre-qualification information;
e regret that they were unsuccessful on this occasion;

Version 9 of June 2012 . ' COMMERCIAL -IN-CONFIDEMCE - : 4 0f 18






Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at
Manuka Oval

e advice of public notification on the “Contracts Register” which is available from the
Shared Services Procurement Website at www.procurement.act.gov.au;

e an offer to debrief, if requested; and ’

e the encouragement to submit offers in the future.

10. RECOMMENDATION

{Option 1 to be used where no negouai‘lon is required befo:e entering mio contract

with the preferred Tenderer)

The Tender Evaluation Team recommends the acceptance of the tender submitted by
~(insert preferred Tenderer's name) at a total cost of (insert 5 value) (GST is included) as

this tender represents the best value for money:

Peter Rea ' Ron Maginness Rod Florence
Chairperson Member  Member
I N | /|

(Option 2 to be used where the TET is recommending contract negotiations with the
preferred Tenderer and is seekmg delegate approval to negotiute on nommated items
and outcomes sought ) '

The Tender Evaluatlo\n-fTeam (TET) recommends that (insert preferred Tenderer’s name)
be nommated as the preferred Tenderer and that the TET be authorised to enter into
contract negotiations on the foIIowmg basis:

Or us‘e' fhe follbwing ption if price is not one of the issues to be negotiated.

The Tender Evaluatlon Team (TET) recommends that finsert preferred Tenderet’s name)
be nominated as the preferred Tenderer at a total cost of (insert $ value) (GST is
included) as this tender represents the best value for money, and that the TET be
authorised to enter into contract negotiations on the following basis:

Iltem No | Issue to be negotiated " | Outcome sought

D W (N~
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Tender Evaluation Report - 19899.111 - Design and Construct of leed Sports Lighting at

Manuka Oval
Chairperson Member Member

/1 /1 ~ I/

11. DELEGATE APPROVAL

11.1. RECOMMENDATION

(Option 1 to be used where no negotiation is required befare entering into contract
with the preferred Tenderer. If using this option, sections 11.2 and 11.3 should be

deleted.)
Tender Evaluation Team recommendation:
" Approved / Not Approved / Requires' Clarification.

The Tender Evaluation Team is authorised to:

e arrange for a contrac
Tenderer; and :
e providea debrleflng to U uccessful Tenderers

‘ ej'*p_repared between the Territory and the preferred

(Option 2 to be use where the TET is recommendmg contract negotiations with the

preferred Tenderer and is seekmg delegate dpproval to negotmte on nominated items

and outcomes sought )
Tender ,E_v,‘a,vl_uatlon Team

commendation:
: ""Ai‘:provedu_yNot Apprb\:l’ed / Requires Clarification.

"The Tender EvaIuatieﬁgTeam‘ié'}égthorised to:

1. Enter |nto contract n egotiations with the preferred Tenderer ]
within the parameters outlined in their recommendation.
2. | Arrange fora contr ct to be prepared between the Territory ]
and the preferred Tenderer provided the outcomes of the
contract negotiations are successful as outlined in the TET’s
fecommendation.

OR

Report the outcomes of the contract negotiation back to me |
for approval prior to arranging for a contract to be prepared
between the Territory and the preferred Tenderer.

3. | Arrange public announcement (as applicable) following |
contract execution.
4. | Provide a debriefing to unsuccessful Tenderers following ]

contract execution.

Version9ofjune 2012 .~ . COMMERCIAL -IN-CONFIDENCE 6 of 18






Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at
Manuka Oval '

11.2. REPORT ON CONTRACT NEGOTIATIONS AND SUBSEQUENT RECOMMENDATION (TO BE COMPLETED
[F REQUIRED BY DELEGATE) ' ‘

Item No | Negotiated issue - Outcome achieved

AN |WIN|F

Following successful contract negotiations as outlined, the Tender Evaluation Team
recommends the acceptance of the tender submitted by (insert preferred Tenderer’s
name) at a total cost of (insert § value) (GST is included) as this tender represents the
best value for money. o |

Chairperson Member | Member

g, Tl R 7
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Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at

Manuka Oval

11.3. DELEGATE APPROVAL FOLLOWING CONTRACT NEGOTIATIONS

‘Tender Evaluation Team recommendation:

Approved / Not Approved / Requires Clarification.

The Tender.Evaluation Team is authorised to:

arrange for a contract to be prepared between the Territory and the preferred
Tenderer; ' '

arrange public announcement (as applicable); and

provide a debriefing to unsuccessful Tenderers.

11.4. CONTRACT EXECUTION REQUEST

| have the properly delegated authority from the Director General of (insert Funding
Agency) with regard to thé above approved procurement expenditure to authorise
an officer of Shared SerVIces Procurement to sign, as may be required to effect the *
delivery of the Project, the leIQW|ng documents:

b I -

Signature:

- Print.name:

Letter of Acceptance / Intent

Contrdct / Deed of Agreement;

Variation, of Contract/ Deed of Agreement; and
any other Related Document.

Date:

Position: - Executive Director

‘ Infrastructure and Capital
Works, Economic
Development Directorate

Héhii_gh McNulty:

Version 9 of June 2012 COMMERCI:‘*”;L -IN-CONFIDENCE 58 ofLS
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Tender Evaluation Reporf -19899.111 - Design and Construct of Fixed Sports Lighting at

Manuka Oval .
Attachment B

EVALUATION CRITERIA, COMMENTS & SCORES

Tenders were evaluated in accordance with the following assessable criteria and scoring
' regime.

MANDATORW 'c RI1 PASS/FAIL

1. Tenderers must comply with the National Code of Practlce :

YESD NO O

‘ for the Construction Industry (Please refer to note below). :

| 2. Certified compliance with Industrial Relations and——
Employment (IRE) Obligations Strategy for ACT Government vEsO NO O
Capital Works prior to commencement of work on site '
(Please refer to note below).

3. Tenderers are to provide details of their Quality Assurance .
systems including environmental management plan and a
waste management plan, and any other documentation
that demonstrates for example

i) compliance with the iron:
Management(Refer to clause 3 .01.6 of the Request
For Tender (RFT) Document), VESO No O

i) appropnate,OHVS,&R management system operating
within the Tenderer’s business; and

i) Quality Assurance PIans or Manuals.

(Please refer to note below)

4. Tenderers and thelr nommated sub- contractors must
comply with Equal opportunlty for Women in the
Workplace Act 1999 (Commonwealth) (Refer to website: YESOO No O
http: //www €eo.gov. au/comphance/non '
compllance/llst/mdex html)

5. Tenderers are to prowde copies of their audited statement
of financial position and statement of financial
performance for the last two (2) financial years. Tenderers | YESOI NO D
are to demonstrate a financial capacity to successfully

- undertake the works.

Note: Should a Tenderer at the time of close of Tender not be able.to demonstrate
compliance with mandatory criteria No’s 1, 2 and 3 the Tenderer is to provide a
methodology demonstrating how they will meet and comply with these requirements
prior to commencement of works.

WEIGHTING

1. Task Appreciation and Methodology.
Each Tenderers level of task appreciation and proposed 35%
methodology will be evaluated.

Version 9 of June 201 COMMERCIAL -IN-CONFIENCE > 100f18






Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at
Manuka Oval

-To evaluate this, each submission is to:

i)  demonstrate anunderstanding of the requirements and to
prov;de details of the methodology by which the
requirement will be fulfilled; and

i) Technical and design compliance with the RFT documents.

2. Past Performance by the Respondent in the supply of
similar or related goods and services, including the proven '
_quality of 5|m|lar goods
The Terntory requires each Tenderer to demonstrate that it has -
successfully supplied similar or related goods, services and/or
- works (as relevant) in the past.

10%
To evaluate this, each submission is to include:
i)  details of contracts involving a similar requirement; and
i) a description and details of a similar requirement provided
within the previous 5 years.
3. Experience of the Tenderers personnel and contractors in
providing similar or related goods, services or works
The Territory will evaluate the Ten,_derers personnel’s
experience, qualifications and competence in suppling or
undertaking the Goods Serv1ces and/or Works (as relevant to
each Item). '
~ To evaluate thl_é) e\ach submission is to include:
i}y details of q\UaI‘i“fication‘s experience and competence of the
Tenderers employees whowould be engaged in the
provision of the requ1rement for the relevant quoted Item
including the names of such employees (who will be named
as “specified personnel” in'the contract), the position held
by those employees and a brlef description of their skill and
experience levels; .
20%

The Tenderer must notify the Territory in its submission if it
intends to use subcontractors to provide the Goods,
Services and/or Works (or any part thereof) (as relevant to
each ltem). If the Tenderer intends to use subcontractors, it
must provide in its Quote:

i) details of the extent to which the Tenderer intends to
involve sub-contractors; '

iii) the names, qualifications and skill of the sub-contractors;

iv) the previous experience in providing a similar requirement
of the subcontractors; and -

v) contact details of two (2) referees, including name, address
and telephone number that are able to attest to the
capacity of the Tenderer against each of the selection
criteria. The assessment panel may seek reports from
referees.
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Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at
Manuka Oval

4. Demonstrated Ability
Tenderers Submission demonstrates the Tenderers ability
to meet with the critical timeframes for project milestones | 35%
and project practical completion, including a detailed

" construction program in the form of a Gantt Chart.

100%

Financial Offer
Tenderer will submit pricing in accordance with the Pricing Schedule
prov1ded

RISK RATING TABLE FOR USE IN TENDER EVALUATION

The Evaluation Team will adopt the following numerical scoring scale
against which each Team member will assess the weighted evaluation

criteria.
Descriptor - Ssample Commentary Rating
nghly convincing and credlble Response demonstrates superlor '
capability, capacity and expenence relevant to, or understanding of, 10

Superior
P the requirements of the Evaluatlon Criterion. Comprehensively

documented with all clalms fully substantiated. Insignificant risk.

nghly convmcmg and credlble Response demonstrates outstanding
capabihty, capactty and experience relevant to, or understanding of,
Outstanding the requ:rements of the Evaluation Criterion. Documentation provides ‘9.
complete details. All claims adequately demonstrated and
'substantlated In,‘ gnlflcant risk.

esponse complles is convmcmg and credible. Response
demonstrates excellent capablhty, capacity and experience relevant
Excellent to, or understandlng of, the requirements of the Evaluation Criterion. 8
' Some minor lack of substantlatlon but the Tenderer’s overall claim is
supported. Low risk. .

Response comphes is convincing and credible. Response
demonstrates very good capability, capacity and experience, relevant
Very Good ' to, or understandlng of, the requirements of the Evaluation Criterion. 7
‘ Minér uncertalntles and shortcomings in the Tenderer’s claims or
documentatlon Low risk.

Response complies and is credible but not completely convincing.
Response demonstrates adequate capablhty, capacity and experience, 6

Good
relevant to, or understanding of, the requirements of the Evaluation
Criterion. Tenderer’s claims have some gaps. Low risk.
Response has minor omissions. Credible but barely convincing.
Adequate Response demonstrates only a marginal capability, capacity and c

experience relevant to, or understanding of, the requirements of the
Evaluation Criterion: Medium risk.

Barely convincing. Response has shortcomings and deficiencies in
demonstrating the Tenderer’s capability, capacity and experience 4
relevant to, or understanding of, the requirements of the Evaluation

Criterion. Medium risk. )

Reservations

Unconvincing. Response has significant flaws in demonstrating the 3

Poor
Tenderer’s capability, capacity and experience relevant to, or
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Tender Evaluation Report - 19899.111 - Design and Construct of Fixed Sports Lighting at

Manuka Oval
understanding of, the requirements of the Evaluation Criterion.
Medium risk.

Unconvincing. Response is significantly flawed and fundamental
. details are lacking. Minimal information has been provided to
Very Poor . demonstrate the Tenderer’s capability, capacity and experience .2
relevant to, or understanding of, the requirements of the Evaluation
Criterion. High risk.

Response is totally unconvincing and requirements have not been

met. Response has inadequate information to demonstrate the =~

Inadequate Tenderer’s capability, capacity and experience relevant to, or 1
' understanding of, the requirements of the Evaluation Criterion.

High‘ris.k.

Not Acceptable Tenderer was not evaluated as it did not provide any requested

"information*and/or- contravened nominated restrictions. Highriske—o b

WEIGHTED CRITERIA

~ CRITERIA 1: Task Appreciation and Methodology.
Each Tenderers level of task appreciation and proposed methodology will be evaluated.

To evaluate this, each submission is to:

i) demonstrate an understa ; of the requirements and to provide details of the
methodology by which the req irement will be fulfilled; and

ii) technical and design compliaﬁ\éé;wit%ﬁ the RFT documents. -

)

/

- Version 9 of June 2012 7'¢ +%;
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and services, including the proven quality of similar goods

The Territory requires each Tenderer.to demonstrate that it has successfully supplied similar or
related goods services and/or Works (as relevant) in the past. '

T TG evaluaté this, €éach submlssron is to include:

i) details of contracts rnvolvrng a similar requrrement and
ii) a descrrptron and details of a similar requ1rement prowded wrthm the prevrous 5years.
s, /}
e
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CRITERIA 3: Experience of the Tenderers personnel and contractors in providing similar-or |
related goods, services or works ' ‘

The Territory will evaluate the Tenderers personnel’s experlence qualifications and competence in
suppling or undertaking the Goods, Services and/or Works (as relevant to each Item).

To evaluate this, each submission is to include:

i)  details of qualifications, experience and competence of the Tenderers employees who
would be engaged in the provision of the requirement for the relevant quoted Item
lncludmg the names of such employees (who will be named as.“specified personnel" in

CRITERIA 2 Past Performance by the Respondent in the supply of similar or. related goods -

Velethon @ o8 lanas012 " COMMERCIAL -IN-CONFIDENCE 'wimfns






Tender Evaluation Report - 19899.111 - Design.and Construct of Fixed Sports Lighting at
_ Manuka Oval
the contract), the position held by those employees and a brief description of their skill
and experience levels; '

The Tenderer must notify the Territory in its submission if it intends to use
subcontractors to provide the Goods, Services and/or Works (or any part thereof) (as
relevant to.each ltem). lfthe Tenderer intends to use subcontractors, it must provide in

its Quote
ii) details of the extent to which the Tenderer intends to involve sub contractors;
iii) the names, qualifications and skill of the sub- contractors,
iv) the previous experience in providing a similar requnrement of the subcontractors; and
y)  contact details of two (2) referees, including name, address and telephone number that

_area able to attest to the capaCIty of the Tenderer agamst each of the selectlon crltena
The assessment panel may seek reports from referees.' ' s

- CRITERIA 4: Demonstrated Ability

1% Uyarsion 9 of June 2012 . COMMERCIAL~IN-CONFIDENCE ... '150f18






000065

Rea, Peter

From: , Carroll, Edward [ecarroll@davislangdon.com.au]
Sent: Friday, 20 July 2012 11:23 AM

To: . Rea, Peter; Maginness, Ron

Cc: lan Smith; Phillip Greenup

Subject: RE: MANUKA OVAL LIGHTS -CONFIDENTIAL

No‘problem Peter,
" Thanks for the quick response.
" Once information received it would be great to have so we can ensure all items are captured.

The standard in Tenders is if its not priced it is deemed to be included however if you want to seek clarification on this we
_are happy for you to do so. ' S :

U O e vmre e e e o e et e

Thanks again.

Edward Carroll

Associate - ,

D +61 3 9009 6716 M +61 407 672 234
ecarroll@davislangdon.com.au
Edward.Carroll@aecom.com

Davis Langdon, An AECOIM Company
Level 45, 80 Collins Street, MELBOURNE, VIC 3000

T +61 39933 8800 F +61 3 9933 8801
www.davislangdon.com

WWW.aecon.com

" Please consider the environment before printing this email,

From: Rea, Peter [mailto:Peter.Rea@act.gov.au]
Sent: Friday, July 20, 2012 11:18 AM

To: Carroll, Edward; Maginness, Ron

Cc: Ian Smith; Phillip Greenup

Subject: RE: MANUKA OVAL LIGHTS -CONFIDENTIAL

~d,

What I have provided you from both - their complete Pricing Schedule.

We are currently seeking clarification from both tenderers in regards to their Technical Response there were no
exclusions that came with their submission justa lot of gaps in

- — not provided a Schedule or Rates | can seek in their clarification if required, but won't have it until late
Monday. : ' ‘

. Regards

Peter Rea | A/g Senlor Project Officer _
Phone; 02 6205 4292 {Moh: 0435 966 887 | Fax: 02 6207 5468

shared Services Procurement | Treasury | ACT Government
Level 3 North, DPIMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 Dickson ACT 2602 | www.act.gov.au
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From: Carroll, Edward [mailto: ecarroll@davuslanqdon com.au]
Sent: Friday, 20 July 2012 11:05 AM

To: Maginness, Ron

Cc: Rea, Peter; Ian Smith; Phillip Greenup

Subject: RE: MANUKA OVAL LIGHTS -CONFIDENTIAL -

Thanks Ron,.

1 gave the liver a good run for its money and.| think its glad to be hack on Australian Soil. R

I have receive the information from Peter and will start the overall review and comparison exercise immediately and will
have something for you later afternoon.

Peter with regards the information you have sent to me, was this the complete tender submission. Was there any
clarifications / exc¢lusions that came with their submission. This mformatlon may help to determme the gap aswell as us
having to comment on any of the shortfaﬂs with each Tender. :

Also, has it been requested that ———teturn the Schedule of Rates. This may also play a factor.

Thanks

Edward Carroll
Associate

D +61 39009 68716_M+61 407672 234
ecarroll@dawslangdon com.au
Edward.Carroll@aecom.com

Davis Langdon, An AECOM Company
~ Level 45, 80 Collins Street, MELBOURNE, VIC 3000

T +61 3 9933 8800 F +61 3 9933 8801
www.davislangdon.com
- Www.aecom.com

Please consider the environment before prinﬁng this email.

- From: Magmness Ron [mailto:Ron.Maginness@act.gov.au] -
Sent: Friday, July 20, 2012 9:59 AM
To: Carroll, Edward
Cc: Rea, Peter; Ian Smith; Phillip Greenup
Subject: MANUKA OVAL LIGHTS -CONFIDENTIAL

Ed,
Glad you had a great holiday and that your liver survived the trip.
We now have received the two tenders for the supply and installation of the lights at Manuka Oval.

I would appreciate if you could review the tender schedules and provide a commentary on their respective value for
money based on how the process relate against previous similar installations such as Bellerive Oval Hobart, Skoda -
Stadium at Homehbush, and Kardinia Park Geelong.

I need to get an appreciation of what we are getting for our money and am concerned at the differential in prlces
from the two respondents. .

2



Peter Rea from Shared Services Procurement will send down the tender schedules for your consideration.
Regards

Ron

Ron Maginness| Consuitant Project Manager| _
| phone: (02) 6207 9035 fax: (02) 6207 0123] mob: 0418 628 649

Economic Development Directorate | ACT Government |

Level 8, TransACT House, 470 Northbourne Avenue, Dickson ACT 2602, GPO Box 158 Canberra ACT 2601

www.economicdevelopment.act.gov.au

Please consider the environment before printing this e-mail,

This email, and any attachments, may be confidential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

This electronic communication, which includes any files or attachments thereto, contains proprietary or confidential information and may be privileged and
otherwise protected under copyright or other applicable intellectual property laws. All information contained In this electronic communication is solely for the
use of the individual(s) or entity to which it was addressed. If you are not the intended recipient(s), you are hereby notified that distributing, copying, or in any
way disclosing any of the information in this e-mail is strictly prohibited. If you have recelved this e-mail In error, please notify the sender immediately, and
destroy the communication and any files or attachments in their entirety, whether in electronic or hard copy format. Since data stored on electronic media can
deteriorate, be translated or modified, AECOM, its subsidiaries, and/or affiliates will not be liable for the completeness, correctness or readability of the
electronic data. The electronic'data should be verified against the hard copy.
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Rea, Peter

From: Carroll, Edward [ecarroll@davislangdon.com.au]
" Sent: Friday, 20 July 2012 10:51 AM

To: Rea, Peter

Subject: RE: MANUKA OVAL LIGHTS -CONFIDENTIAL

Attachments: Confidentiality Agreement.pdf

Peter,

Please find attached signed Deed of Confidentiality.

Thanks

Edward Carroll

Associate

D +61 3 90096716 M +61 407 672 234
ecarroll@davislangdon.com.au
Edward.Carroll@aecom.com

Davis Langdon, An AECOM Company
Level 45, 80 Collins Street, MELBOURNE, VIC 3000

T +61 39933 8800 F +61 3 9933.8801
www.davislangdon.com
_ www.aecom.com

Please consider the environment before printing this email.

From: Rea, Peter [mailto:Peter.Rea@act.gov.au]
“Sent: Friday, July 20, 2012 10:04 AM

To: Carroll, Edward

Subject: MANUKA OVAL LIGHTS -CONFIDENTIAL

Hi Ed,

Please ﬁnd attached the Pricing Scheduies for Abacus and Musco as discussed with Ron Maginness.
Add:tlonally Please find attached a Deed of Confidentiality for you to sign.

This is requ:red before your evaluation. ofthe Tenders submitted for Manuka Oval Sports Lighting.

Céuld you please sign and send back to me via email ASAP.

-

Regards

Peter Rea | A/g Senior Project Officer
Phone: 02 6205 4292 |Mob: 0435 966 887 | Fax: 02 6207 5468

Shared Services Procurement | Treasury | ACT Government
Level 3 North, DPMH, 16 Challis Street Dickson ACT 2602 | GPO Box 818 Dickson ACT 2602 | www.act.gov.au

ACT

Government

Treasury




This :e"méil,' and any attachments, may be c_onﬁdential and also privileged. If you are not the intended
recipient, please notify the sender and delete all copies of this transmission along with any attachments
immediately. You should not copy or use it for any purpose, nor disclose its contents to any other person.

This electronic communication, which includes any files or attachments thereto, contains proprietary or confidential information and may be privileged and -
otherwise protected under copyright or other applicable infellectual property laws. All information contained in this electronic communication'is solely for the
use of the individuai(s) or entity to which it was addressed. If you are not the intended recipient(s), you are hereby notified that distributing, copying, or in any
way disclosing any of the information in this e-mail is strictly prohibited. If you have received this e-mail in error, please notify the sender immediately, and
destroy the communication and any files or attachments in their entirety, whether in electronic or hard copy format. Since data stored on electronic media can
deteriorate, be transtated or madified, AECOM, its subsidiaries, and/for affiliates will not be liable for the completeness, correctness or readability of the
electronic data. The electronic data should be verified against the hard copy.




Cox Architecture

19 July 2012

Economic Development Directorate
Mr. Ron Maginnéss . _
Via email: ron.maginness@act.gov.au

Re Manuka Oval Sport Lighting Tender - Design Res'ponse Assessnﬁeht '
Dear Ron,

As requested we have reviewed the Design response material provided by Dialight/Abacus
and Musco and comment as follows:

Dialight/Abacus

We have reviewed Abacus drawings IM200/101/GA1, IM200/101/GA2, and 1M200/102/GA1
contained in the Dialight/Abacus ‘Manuka Stadium Proposal V3' document. These three
drawings represent their design response in terms of communicating their understanding of
the design intent for the lighting towers contained in the tender documents, and how they
would translate that intent into reality. '

The Dialight/Abacus response it is an impressive first effort. They have clearly put a
considerable effort and care into their response, and it is reasonably faithful to the
design intent. '

Elements need refinement, but this was always envisaged to be the case and we
have planned to to achieve this via the detailed design process to be conducted
prior to finalizing shop drawings and commencing fabrication.

The Dialight/Abacus response demonstrates a good appreciation of the design
intent, and requirements generally, and gives us confidence that we could achieve
an excellent result which meets the design intent working with them.,

S~ _

-

o

/ - \\
- ™~
/// ) . . ! \k
Kind Regards, g
lan A. Smith ‘
Director

000061 swner

BRISBANE
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Cox Architecture Pty Ltd
ACN 002 535 891
Nominated Architects
Graham Humphries No. 718
Rodney Moss No. 846

22 Jardine Street
Kingston ACT 2604 Australia
T+ 61262396255

www.coxarchitecture.com.au
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Rea, Peter
From: | lan Smith [lan.Smith@cox.com.au]
Sent: Thursday, 19 July 2012 10:58 AM
To: A Maginness, Ron ,
Cc: , Florence, Rod; Rea, Peter; Guthrie, Neale; McNulty, Hamish
Subject: Manuka Oval Sport Lighting D&C - Design
- Attachments: - Manuka Stadium Proposal V3 - Design Elements.pdf
Dear Ron,

| have sent the relevant material including the attached for review to the team, including to Philip Cox. | have initial
feedback from Stu, and will append any other comments | receive. When do you need to close out the technical
review? . ‘

- Basically we think the Dialight/Abacus response it is a pretty impressive first effort which they have put a lot of
consideration into and which is pretty faithful to the intent. It gives us confidence that they could deliver on the project
with a suitably refined solution. '

Elements of it are looking é little ‘clunky’, but with some finessing via the proposed detailed design process we should
get a very good working solution. We can guide them through our set-out methodology to create smoother knuckle
ansition and more cohesive form. :

Main comments from our perspective on design only:

e Head frame shape reflects previous versions of the design and should be more triangular as per tender
drawings, which in turn reduces the knuckle size;

e We would want to review the proposals for how the various joints would be executed. The general intent is to
achieve a seamless form which they appear to appreciate, but as far as possible to this should extend to all
connections rather than using basic flanged or cleated connections;

e Knuckle joint should provide a smoother transition between pole and frame. Is currently a linear rather than
curved connection in front elevation. Abacus are proposing some form of cladding to achieve this knuckle. We
will need to discuss with them, but a structural steel plate may be more workable;

e Ladder between pole and platform to curve to follow knuckle profile;

e Reduce working platform size and member sizes to minimum. Currently looks larger and heavier than
necessary; ,
o |f mesh is not possible perhaps the lighting cross bars should be a slightly larger CHS to emphasise curved
-form of head frame? . ‘

e The layout of front of each of the lights is intended to follow more closely the imaginary curved surface of the
front face (not stepped as shown) secondary steel to make up the difference between bar and light bracket;

e The lighting bars are to be gradually rotated (in side view) from horizontal to the same rotation as the top bar
of frame; . S

o - The lights should be more evenly distributed along the bars to create a consistent light density across the

~ whole face (not the “berry clusters” along each bar as shown); and

e As you know we had envisaged a woven mesh facing to the head frame, but at the last minute this was
included as an option only due to concerns about cost and complexity. This is not shown on the Abacus
drawings, and if possible we would like to discuss the potential for this via the design refinement process.

While we understand that timing is critical, we believe that it is crucial that we work with the successful tenderer to
refine the design solution prior to fabrication rather than running with this tender version. This process is shown on the
program and likely to commence about 25 July for about 1 - 2 weeks, but we could obvious start earlier if oyu get to a
point where a preferred tenderer is identified. '

We trust this assiist's,

IS.

lan Smith - Diréctor

COX

Cox Architecture




§E§<ingston ACT 2604 Australia
ok&om.au | T: +61 2:6239 6255 | M: +61 437 037 981 | W: coxarchitecture.com.ay | Disclaimer




00005

Rea, Peter

From: ‘Greg Sutton [gsutton@dibalight.com.au]
Sent: Wednesday, 18 July 2012 8:18 AM
To: ' ‘Rea, Peter ,
Subject 19899. 111 IRE Certlflcate

Peter,

Just an update on our IRE certificate, our certificate 988 came through on the 17" at 2. 30pm We dld listin
the documents that the application was submitted but the approval came through too late to mclude on
the documentatlon

Regards

Greg Sutton
M 0419 917 880
P 1300657 147
- E029679 2618
wiDesSc(lllumination) Tech LE. S
East Coast Business Development Manager &
Lighting Engineer
Dialight ILS Australia
www.dialight.com.au

Dy

%ﬁ%lii(.i.il ILS

‘ 6GASTF{F zmm
CONFERENEE & BG-IIEFHDN
25 . 27 JULY 2013
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