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Stage 2 — Technical and Cost Evaluation

a)

b)

f)

B)

h)

Compliant proposals were evaluated by individual team members against the
assessment criterion as listed in Table 1 of the Evaluation Plan. The numerical scoring
scale (Table 2) at Attachment A of the Evaluation Plan was used to assess the
Technical evaluation criteria.

The ET noted that, in its evaluation of the technical criterion ‘Delivery Agent’, any
referee reports obtained would be treated as ‘Testimonials’ in accordance with the
Evaluation Plan.

The Technical evaluation raw scores of each team member were summed and divided
by the number of ET members, resulting in an average score for each response.

Clarification (Clarification 1) was sought from all respondents to obtain the contact
details of their proposed referees who could attest to the respondent’s past
performance in delivering similar projects.

The ET noted that all respondents provided the requested information within the
required timeframe.

The ET then sought comments from referees who could attest to the past
performance of each responding company. All comments were considered by the ET
and are listed at Attachment E Referee Reports.

Each individual team member then assessed the Cost (weighted at 20%) of each
proposal using the numerical scoring scale (Table 2) at Attachment B of the
Evaluation Plan.

The Cost evaluation criterion raw score of each team member were summed and
divided by the number of ET members, resulting in an average score for each
proposal.

Clarification (Clarification 2) was then sought from all respondents. The ET noted that
all respondents provided the required clarification within the allocated timeframe.

The ET considered all responses to the clarification and updated their individual
scares accordingly.

The ET discussed and substantiated any discrepancies between the scores noting any
issues or risks for further consideration.

The average raw scores for each criterion were then multiplied by the corresponding
criteria weightings to obtain a weighted score against the Technical and Cost
assessment criterion for each response. The individual weighted criterion scores were
then summed to obtain a Total Weighted Score (TWS) for each proposal.

A percentage out of 5% (SME weighting) was then summed for each respondent and
added to the TWS. The final total weighted scores and total costs to government are
as follows:
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Attachment E — REFEREE REPORTS
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