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Introduction 
If you are a casual employee, this Fact Sheet will assist you in understanding where to find information 

about the recent changes to casual employment under the Fair Work Act 2009 (FWA) and the approach 

within the ACT Public Sector (ACTPS).  

Delivering job security 
For several years, the ACTPS, in conjunction with unions, has been delivering important outcomes 

regarding secure work for casual and temporary employees through the Insecure Work Taskforce. The 

Taskforce implemented the provisions of the ACTPS enterprise agreements which are aimed at promoting 

permanent employment. This will continue under the ACTPS Secure Workforce Conversion Policy (the 

Policy).  

The Policy implements the provision for casual employees to become full-time or part-time permanent 

employees. This provision, which is outlined in the FWA and the ACTPS enterprise agreements is broadly 

known as 'casual conversion'. 

Changes to casual employment 
Casual employment has recently changed in the FWA. Amendments have been made to the way casual 

employment is defined. Additionally, the FWA outlines criteria for casual conversion where the employees 

no longer meet the definition of a casual employee. The ACTPS has created a process where all casual 

employees will be assessed against the criteria and offered full-time or part-time permanent employment.  

Casual employees can also make a request for casual conversion. Both methods are explained in the Policy, 

together with the eligibility requirements and processes that need to be followed. These changes are 

explained in the attached Fair Work Casual Employment Information Statement (CEIS) and the ACTPS 

Secure Workforce Conversion Policy, which aligns with the changes in the FWA.  

What these changes mean  
• You are being provided the CEIS which explains the changes in the FWA regarding casual 

employment.  

• You will receive a letter within 21 days of the 12-month anniversary of your employment as a 

casual. This letter will explain that you will be assessed against the eligibility requirements for 

conversion in accordance with the FWA and the ACTPS Secure Workforce Conversion Policy. This 

assessment will occur in the following 3-month period after you receive your letter. 

• Once the assessment has been completed, you will receive an outcome of this assessment which 

may or may not include an offer of permanency. You will be given the opportunity to respond.  

• Where permanent employment is offered, it is your decision whether you accept the offer of 

permanency. 
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• If you do not wish to accept the offer, you may continue to be engaged as a casual employee where 

required by the ACTPS.  

• All casual employees will be automatically re-assessed on an annual basis. 

• You also have the right to request an assessment for conversion if you meet the criteria identified 

in the FWA which are highlighted in the attached CEIS. This process is outlined in the ACTPS Secure 

Workforce Conversion Policy. 

Please take this opportunity to read the CEIS and the ACTPS Secure Workforce Conversion Policy. 

Questions? 
The ACTPS has been collaborating with unions and is a leading-edge employer in delivering secure 

employment for casual employees. If you have any questions regarding your engagement as a casual 

employee, you are encouraged to contact your human resources team or your union representative. 

Further Information 
For more information, please refer to the following:   

• Fair Work Casual Employment Information Statement 
• ACTPS Secure Workforce Conversion Policy 
• Unions ACT website  
• Fair Work Amendment (Supporting Australia’s Jobs and Economic Recovery) Act 2021 

Legislative References 
• Fair Work Act 2009 - Sections 15A, 66A, 66F and 125A  

• ACTPS Enterprise Agreements – Clause B12

Review 
This Fact Sheet is due for review 1 year from the last issued or reviewed date, or earlier where there are 

changes that affect the operation of the related policy. 
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