L

4,

| note that several pagés of the publicly available version of the Skywhale contract.are '
hlank and marked "confidential", Is the government prepared to publish those pages? If

not, why not?
Advice from Shared Services Procurement is that: “should consideration be given by the

_Territory to vary the existing Services Agreement with Global Ballooning Pty Ltd to refease all

information previously approved as “Contractor Confidential Text”, then Glohal Ballooning
will need to he consulted and provide thelr approval to the release of that information. This -
process is normally formalised under a Deed of Variation process to the Services Agreement.
Depending on how amendable Global Baflooning are to the request by the Territory, this
could take anywhere between a couple of days to a couple of weeks. “

Several industry operators have approached us concerned that the price paid per
operation of the balloon is way above the industvy norm for a specialist balloon. What
assurances can the government give that all efforts were made to ensure the deal for -
Skywhale was the best value for money for taxpayers? Industry standard rates for a flight
of a specialised halloon is $4000 55000,

The Centenary of Canberra Unit advertised a Request for Proposal {RFP) procurement
process for the commission and operation of a hot air balloon via select tender. The RFP

was sent to three Australian companies operating hot air balloons, and two submissions

were received, and both included the cost per fight of the balloon. The successful tenderer
submitted costs per flight of $3,500 per flight. :

The remainder of the $166,000 tender price includes:
.o Travel arid accommodation for the operators for 2013

e The test flight(s), photography and videography including product:on costs and
rights
Photography and wdeography for one Canberra flight
Wehsite creation and maintenance, and socrai medla operatlons for the remaining
seven months of this year

o FEducatlonal resources for primary and secondary students.

And to produce the balloon, about $110,000.

. The Centenary of Canberra sent a Request for Proposal (RFP) to five companies

manufacturing hot alr balloons (afl the companies known to manufacture special-shaped hot
air balloons) to work with Patricia on a feasibility study for her design. Only one company -
Cameron Balloons Ltd of Bristo! UK, (the acknowledged industry leader) submitted a tender,
and they were subsequently chosen. 1t should be noted that the basic balloon requires

stitching of 5 pieces of material, whereas the Skywhale included 115 pleces of material in its -

complex design.

We could not be happler with the level of commitment and professionalism shown by

Cameron Balloons. At thelr own expense they flew their project manager to be present at

the test flight — from the UK, travelling in Australia and accormmodation for a week and a

half, Also at their own expense they couriered the balloon back to the UK and carried out
the repairs. That is about $10,000 AUD each way. ’

Did Events ACT have a role in developing or contraoting Skywhale?




e .

Events ACT was aware of the project but had no direct role in its development.

Also of interest: ' _
o Tourism Australia has shared a Skywhale photo library with its 4,276,876 followers on
Facebook. - '
o Youtube first flight video: viewed 54,374 times to 4.30pm today.




Comacchio, Teresa

From: Hobba, Jufian

Sent: : Monday, 3.June 2013 11:40 AM
To: _ . Comacchio, Teresa .
Subject: . FW Questlons and Answers Balloon

Froim Hobba, Julian

Sent: Thursday, 9 May 2013 3:58 PM

Fo: Lasek, Jeremy; Stankevicius, Adam

Cci Cirson, Adina; Cronan, Patrick; Roberts, Susanne
Subject: RE: Questlcns and Answers - Balloon

Hello,

t

vidve put some answers in below.

“heers
‘utian

“rom: Lasek, Jeremy

sent: Wednesday, 8 May 2013 3:20 PM

lo: Hobba, Julian

-c: Cirson, Adina; Cronan, Patnck Roberts, Susanne
subject: FW: Questions and Answers - Balloon

ome questions from C office - Ithink | know the answers but best to comé from you Julian thanks.-

‘es public welcome to see the halloon on Saturday we will be promotmg that...Sue couid you ask lan if he can add this
o tomorrow or Frlday’ s Gang- Gang please? : :

H

‘rom: Cirson, Adina

ient: Wednesday, 8 May 2013 3:17 PM

‘ox Lasek, Jeremy; Cronan, Patrick

iubject: RE: Questions and Answers - Balloon

aremy

usta coupnle of follow up questions on the below —~in anticipation. (also lan Warden sald today Monday would be first
pp to.see —are public able to attend on Saturday?)

1. Was there the potential for the balloon to stay in Canberra? -

- Yes. A proposal for the commission/operation of the balloon was submitted by; a Canberra based
company, however, it was deemed inthe evaluation process that the proposal from Global Ballooning
offered the greater opportunity for the work to promote the Centenary of Canberra interstate and

2




internationally with strong marketing and documentation support. {See below evaluation repost for
commissioner/operator and signed brief to approve commlssmn) '

So questlon is - was there an option to retain ownershtp of the balloon? — | am not sure why ownership transfers to the
manufacturer. '

Yes, that option did exist. The two ownership optlons on which Government Solicitors’ Office advice were sought were:
the Territary owning the balloon and leasing it to an operator for the duration of 2013 or the Territory transferring
ownership to a qualified balloon operator. The second optlon was considered, and ultlmately accepted based on the

adlvice of the Governrnent Soltmtors Office because

e Hotalr balloons have specialised storage, handling and transporta’uon axperfise that the Territory does not
possess;

© Keeping the balloon operational requires specialised licences and insurances that the Terr |tory does not
possess;

o Flying the hot air balloon carries very high risk to publlc safety, which is greatly mlttgated against by being
maintained and-owned by a balloon operator : : .

e Therisk to the Territory from operational risks and liabilities — which are conmderab]e are essentially
eliminated by the balloon being owned by a qualified operator :

o There are considerable whole of life costs in the maintenance and operation of ihe ba!]oon that the Terrltory
does not have an ongoing project budget to expend ‘

Another significant reason to place the halloon in the ownership of a qualified operator was because, with a contractet -
dbligation to make the appropriate acknowledgement of the Centenary of Canberra at all further appearances, that |
sperator with extensive international experience and connections was most likely to continue the project into the

‘uture, makmg it a lasting legacy of the Centenary of Canberra.

secondly .

Is the Operation, licences & in’surances test ﬂight documéntation an’d supporting website: $166,000

>roviding for only one flight on the Monda\/? le does each additional ﬂlght cost the same? What is the remaining
)udfret for additional flights in-Canberra? '

! ’ - . ‘-
:‘ach flight costs $3,500 pl'us the cost of travel and accommodation for the balloon and the operators. After the Hobart
light in June, there is budget for three more flights. Discussion Is underway for a flight in Melbourne {Australian Centre
‘'or Contemporary Art), which would leave two which could be used in Canberra. But | would like to revisit the
:onversation with ACCA In Melbourne so that they pay for that flight, thereby allowing for the possibility of three more
lights in Canberra, if desired. The flight schedule is variable in writing and will be revisited after the launch.

“hirdly
Nhen will the bailoon go hack to Bristol? -

"he balloon has been back to Bristol for minor repairs and arrived back in Melbourne on Monday 6 May.

‘ourth
Nhy is there no Centenary or Canberra brandmg on the balloon? — glven that it is meant to promote the Centenary of

“anberia?

"he halloon is a work of art; it Is not designed to be, in itself, a matketing tool. The website www.theskywhale.com that
13s been created will carry the message of the Centenary of Canberra and its role as the commisstoning body of the
vork, rather than a logo on the work itself. Branding on the work would render it valueless as a work of att.

2




“heers

2\dma Cirson | Commumcatlons Dlrector [ Office of the Chief Minister
: 62050384 | f 620 53030 | m: 0435 964 454 | adina.cirson@act.gov.au | www.chiefiinister. act gov. au’

MPORTANT: This message, and any attachments to it, containg. 1nformat1on

hat is confidential and may also be the subject of legal professional or

o privilege, If you ate not the intended recipient of this message, you
stnot review, copy, disseminate or disclose its contents to any other

»arty or take action in reliance of any material contained within it, If you

1ave received this message in error, please notify the sender immedia’fely by

eturn email informing them of the mistake and delete all copies of the

nessage from. yom computer system.

‘rom: Lasek, Jeremy .

sent: Thursday, 2 May 2013 3:15 PM

fo: Cirson, Adina; Cronan, Patrick

subject: FW: Questions and Answers - Balloon

‘2am :

\s d1scussed see these balloon Q and As...Iif you have any more Qs please let me know
-heers

S

rom: Lasek, Jeremy

sent: Monday, 29 April 2013 12:56 PM -
fo: Hobba, Julian

subject: Questlons and Answers Balloon

or the CM...can we also attach any relevant hriefs around approva-ls‘ for the project please.

hanks
eremy

2. How did the balloon project origi.nate? :

In the course of scoping and developing the Centenary of Canberra program, in 2011 Creative Director
Rohyn Archer approached Patricia Piccinini about her interest in designing a sculpture that would be

delivered as a hot air balloon, Ms Archer was keen to comimission the work because it would celebrate

Canberra’s love of, and reputatmn for, hot air ballooning as well as Its rich history in, and collection of
sculpture :

M




3. -How long has the project taken?

The draft Centenary of Canberra program endorsed by Cabinet on 27 April 2010 described the

. commission of a hot air balloon from an artist, with Patricia Piccinini identiffed.as the preferred artist.
Creative conversations with-Ms Piccinini and the scoping phase of the procurement process began in
July 2011, Contract negotiations with Ms Piccinini began in December 2011 and the procurement
process was approved by the Director General at the same time. -

4. Why was Patricia Piccinini selected?

'Patticia Piccinini was selected for a number of reasons: she arrived in Canberra as a seven year old
child of Italian immigrants and, after attending Red Hill Primary, Telopea Park High, Narrabundah
College and Australian National University, has gohe on to achieve world renown as a sculptor. She is
Australia’s most successful and recognisable contemporary sculptor and has been exhibited at the
Venice Bienale, the Victorta and Albert Museum London, Montreal Museum of Fine Arts and

Documenta in Germany.

- Centenary of Canherra Creative Director Robyn Archer considered that Ms Piccinini’s work, which
focuses on organic forms, was particularly suited to a work of the scale and form determined by a
functioning hot air balloon. She considered an artist with Ms Piccinini’s proven record of delivering
ambitious work of high quality and design expertise was required. It was serendipitous that the
sculptor most sulted to the commission is also, in Ms Piccinini’s own words, a “daughter of‘Canb_erra”.

Ms Archer considered that a work of the type, scale and ambition of The Skywhale would focus
attention on Canberra’s strength in bo]d innovative de51gn

5. Were other artists considered?

No, for the unique confluence of reasons described ahove, Ms Archer determined that Ms Piccinint
was the ideal choice for the commission, '

6. What does the balloon project cost?
Balloon purchase, freight, etc: $172, 000

Operatlon, licences & insurances, test fllght documentat!on and supportmg website: $166,000

- Patricia Piccinin] fee: $8,000
Patricia Piccinini travel & accommodation: $2,000
Contribution to CMAG exhibition freight (up to, and may not be reqwred) $2 000

Total: $350 000 .
Minus, contribution from Aranday Foundation: $50,000.
7. Where was it manufactured? -

The balloon was manufactured by Cameron Balloons in Bristol; UK. See below for more detail,

8. Is the manufacturer reputable?




10,

11,

A

Cameron Balloons was founded in 1971 and has been manufacturing balloons for 40 years. The
company has manufactured nearly 400 special shape hot air balloons, which is approximately 80% of

-all the special shape hot alr balloons in the world. Thirty four balloons have been manufactured by the

company for export to Australia, seven of which were special shapes.
Who else is involved in the project?

Global Ballooning are the Operator of the balloon and they have partnered with Blue Boat, a
marketing company, who are carrying out the marketing and documentation and building and

maintaining the website for the‘project
Is the balloon fui!y funded by the Centenary (ACT Government)?

The Aranday Foundation have provrded $50 000 in philanthropic fundrng towards the commission of -
the work,

What'process was undertaken to select the project teahr?

On 18 November 2011, the Director-General approved a Procurement. Plan for a Hot Air Balloon -
Commission Project outlining the strategic approach for the planning and delivery of the proposed hot
air balloon, including single select for artist Pa’mcra Piccinini.

On 14 December 2011, the Centenary of Canberra Unit advertised a Request for Proposal procurement
process for a design and manufacturing feaslbility report study (RFQ.2011.17950. 110) via select
tender. The RFQ was sent to five companies manufacturing hot air balloons. On 27 January 2012, the
procurement process was closed with one submission received from Cameron Balloons Ltd of Bristol

UK.

On 28 February 2012, the Territory executed a Letter of Agreement with Cameron Balloons Lid to

provide a feaslhility report for a speclal shape hot air balloon based on a design by an artist selected by
the Territory. : :

- On 13 March 2012, the Territory executed a contract with artist Patricia Piccininl to desigh a special

shape hot air halloon and to coilaborate with Cameron Balloons Ltd to produce a feasrblhty teport for

the proposed balloon.

On 17 April 2012, the Territory recewed the feasibility report prepared by Cameron Balloons Ltd for

the hot air balloon designed by Patricia Prccmrm

On 8 May 2012, thé Centenary of Canberra Unit advertised a Request for Proposal procurement .
process for the commission and operation of a hot air balloon (RFP 2012.19698?1_10) via select tender.
The RFP was sent to three Australian companies operating hot air balloons.

On 29 May 2012, the procurement process was closed with two submissions received. One
submission was a combined. proposal fromthe two Canbetra based companies, ‘Dawn Drifters’ and
‘Balloons Aloft Canberra’; and the other submission was a combined proposal from Melbourne based
operator Global Bal[oonmg and ‘BlueBoat’ marketing company. :

5 .




- 0On3 July 2012 an evaiuatron report was signed authorismg the negoﬂatlon of a Services Agreemént

with the Tetritory's preferred tenderer to operate and market the balloon, Global Balloomng aﬂd
B[ueBoat marketmg

On 10 Augu:‘st 2012 a Services Agreement between the Territoty and Global Ballooning was executed
to allow Global Ballooning to commission the manufacture of the hot alr balloon envelope from

Cameron Balioons

On 13 [Viarch 2013 a Deed of Variatlon to the Services Agreement hetween the Territory and Global
Ba[loonmg was executed to allow for a test flight of the ba[ioon and to allow Global Balloomng to

. engage their proposa} partner — Blue Boat — to provide the full scope of marketing services.’

L2

What inr‘luence did the ACT Government or the Centenary have over the final éf}ape of the balloon?

The Centenary Unit provided the attist with a broad brief for the envelope design: is umqueiy

* identifiable when flying at height and which inspires wonder, stimulates imaginatiori and provokes

conversation-in the wider public. The design produced by the Artist has been discussed with the

Centenary Unlt, but not altered as a result of those discussions.

.13,

14,

Is it a complicafed design'?

The Skywhale isa Very complicated de5|gn for a specral—shaped hot air ba!!oon In 40 years, Cameron
Baltoon had not worked on a balloon gth as mal}\/ fabrrscatlon complexities..

7 That basic design would consist of five pieces of fabric and one colour The Skywhale uas
approxrmate{y 115 pieces of fabric and 256 different colours. It was built t6 an exacting artistic concept
and has varied remarkably little from the Artist’s design, Six people stitched The Skywhale togethet
W|th over 3, 3m stltches, taking seven months and 1880 hours to design and build i in total..

When will the bai!oon make lts ﬁrst flight?

The balloon has had atest flightin a lso[ated Eoca’cron to test its flying qualmes it will be officially

"lauriched on 41, May 2013 at the Natjonal Gallery: of Australia as part of the Sculp‘cure Space and Piace

symposium that is part of the wider TOUTH: Sculpture and the Land program for the Centenary of -

. Canberra. The flight on the 11" will be tethered fhght Jbut the work will fly again two days Iater oh

. 15,

r

the momlng of Monday 13 May

Are there plans for additional 'ﬂigh’ts'-’

MONA will present the work on two weekends in Hobart 15/16 June and 22/23 June and the work will-

* bepresented at the Australran Centre for Contemporary Art in Melbourne In SprIng/Summer this year.
- Ah operating hudget exists for two other flights in Australfa in 2013, including additional ﬂights i

16.

_Canberra if desired.

How many times (;ouioll the halloonfly?




The halloon has approximately 250 hours of flying life; this is estimated to be 70~100 flights
depending on the length of the flight.

17. What will become of the balloon after 20137

After 2013, it is envisaged that the Work will appear at galleries, festivals and balloon festivals
throughout Australia and the world, acknowledged always as originally being a comrmssnon ofthe
Centenary of Canberra. -

18. Was there the potential for the balloon to stay in Canberra?

Yes. A proposal for the commission/operation of the balloon was submitted by a‘Canberra based
company, however, it was deemed in the evaluation process that the proposal from Global Ballooning
" offered the greater opportunity for the work to promote the Centenary of Canberra interstate and
internationally with strong marketing and documentation support. (See below evaluation report for
commissioner/operator and signed brief to approve commission). :

19, How was ownership of the balloon incorporated into the RFP for the operator?

It was a requirement of the RFP {commission and operation) that the successful tenderer would commission the
balloon from Cameron Balloons in its own name, because they, as per GSO advice and the procurement plan,

" would be required to own and operate the balloon. Buring 2013 they would operate the halloon in agreement
with the Centenary and the Artist, and beyond 2013, in agreement with the Artist, There is no direct contractual
arrangement between the Territory and Cameron Balloons, though the Territory did sight correspondence and
agreements between those two parties. Both tenderers had experiencing in commissioning new hot air

baHoons

inks to relevant documents:

iSO advice on procurement process:

itenary\Centénary\PROCUREMENT\2011-12\Hot Alr Balloon\GSO advice\Centenary of Canberra Hot Air Ballgon -
wO advice.rtf

ingle select for Patricia and agreement to sign procurement process and reassess after feasibility by DG:

QCentenarv\Ceqtenarv\BRIEFS & M_INiSTERIALS\Approvéd Decislon Briefs\201.1\2011 11 14 Hot Air Balloon.pdf

igned Procurement Plan:

Q‘Centenarv'\Cente nary\PROCUREMENT\2041-12\Hot Alr Bal!oon\Procu'rement Plan\PP - sig@ed by all 18-11-11.pdf

igned brief to approve the commlss:oning of the balloon fol[owmg the feasubtllty study and RFP to find an operator:

_\Centenarv\_entenarv\BRlEFS & MiNISTERIALS\Approved Decision Briefs\2012\2012 07 30 Approved Hot Air Balloon
ommisslon.pdf .

valuation report for manufacturer:




34

G: \Centenarv\Centenarv\PROCUREIV]ENT\2011—12\Hot Alr Baf!oon\Manufacturers\Eva[uat:on Report\Signed Evalution
Report,pdf .

Evaluation report for the commisssoner/operator

G X;entenarv\Centenarv\PROCUREMENT\2011 12\H0t Alr BalIoon\Operators\EVaiuat[on\S|gned Evaluation Report,pdf

signed evaluatron report for DoV 2 to agreement with operatorto allow for test ﬂlght/marketmg/documen’catron

5 \Centenary\Centenarv\PROCURENIENT\CONTRACTS\Hot Air Ba[loon\DoV 2\2013 1.4 Signed evaluation report for
DoV2.pdf » :

leremy Lasek - Executive Director

u" v and Communications - Centenary of Canberra
..,h.e Minister and Treasury Divectorate
ACT Government

>h: + 61 2 6207 9024 Moh: 0417 652771

smail: jeremy.lasek@act.gov.au .

.evel4, Canberra Nara Centre, GPO Box 158 Canberra ACT 2601 .
anberralOO com.au .




Comacchio, Teresa

From: ] Hobba, Julian

Sent: _ Monday, 3 June 2013 11:41 AM

To: Comacchio, Teresa

Bubject: : FW: Questions and Answers - Balloon

From: Hobba, Julian

Sent: Thursday, 9 May 2013 4:06 PM

To: Lasek, Jeremy; Stankevicius, Adam

Ce: Cirson, Adina; Cronan, Patrick; Roberts, Susanne
Subject: RE: Questions and Answeérs - Balloon

fes that’s correct,
{

Leers’
lulain

from: Lasek, Jeremy

Sent: Thursday, 9 May 2013 4:04 PM

lo: Hobba, Julian; Stankevicius, Adam o
=c: Cirson, Adina; Cronan, Patrick; Robetts, Susanne
subject: RE: Questions and Answers - Balloon

Thanks Julian

\oting that the baltoon will remain permanent!y in Australia (not Brlstot) Jit has Just flown (on a jet) back to Bristol for
‘ome repairs at no cost to the ACT Govt or the project,

L

*re Hobba, Julian .
. Thursday, 9 May 2013 3:58 PM
1wi Lasek, Jeremy; Stankevicius, Adam
-c: Cirson, Adina; Cronan, Patrick; Roberts, Susanne
subject: RE: Questions and Answers - Balloon

{ello,
have put some answers in below.

‘heers
ulian

‘rom: Lasek, Jeremy

ient: Wednesday, 8 May 2013 3:20 PM

‘01 Hobba, Julian :

‘¢z Cirson, Adina; Cronan, Patrick Roberts, Susanne
sebject: Fw: Questlons and Answets - Balloon




Some questions from CM office - I think | know the answers but best to come from you Juliah thanks.

Yes public welcome to see the ba[loon on Saturday we will be promotmg that...Sue could you ask ]an if he can add this
to tomorrow or Friday’s Gang-Gang please?

Front Cirson, Adina -

Seni: Wednesday, 8 May 2013 3:17 PM

To: Lasek, Jeremy; Cronan, Patrick

Subject: RE: Questfons and Answers - Balloon

leremy

Just a couple of follow up questions on the helow — in anticlpation. (also lan Warden said today Monday would be ﬁrst
opp to see —are publicable to attend on Saturday’-’) A

“. Was there the potentlal for the balloon to stay in Canberra?

Yes. A proposal for the commission/operation of the balloon was submitted by a Canberra based
company, however, it was deemed in the evaluation process that the proposal from Global Ballooning
offeredthe greater opportunity for the work to promote the Centenary of Canberra interstate and
“internationally with strong marketing and documentation support. (See below evaluation report for
commlssioner/operator and mgned brief to approve commission). :

S0 question Is — was there an option to retain ownership of the balloon? -] am not sure why ownershlp transfers to the
manufacturer.

Yes, that option did exist. The two ownerohip options on which Government Solicitors’ Office advice were sought were:
the Territory owning the balloon and leasing it to an operator for the duration of 2013 or the Territory transferring
ownership t6 a qualified balloon operator. The second option was considered, and ultlmateiy accepted based on the

advice of the Government Solicitors’ Office because;

s Hotalr balloons have specialised storage, handling and transportatlon expertise that the Territory does not

possess;
o Keeping the balloon operational requires spemal;sed licences and insurances that the Territory does not

possess;
o Flying the hot air balloon carries very high risk to public safety, whlch is greatly mltfgated against by being

maintained and owned by a balloon operator
¢ The risk to the Territory from operational risks and liabilities — which are considerable — are essentially

eliminated by the balloon being owned hy a qualified operator
o There are considerable whole of life costs in the maintenance and operation of the ba!loon that, the Territory

does not have an ongoing project hudget to expend

Another significant reason to oiace the-balloon in the ownership of a qualified operator was because, with a coritracte_d
dbligation to make the appropriate acknowledgement of the Centenary of Canberra at all further appearances, that
aperator with extensive international experience and connections was most likely to continue the pro;ect into the

uture making it a lasting legacy of the Centenary of Canberra.

secondly
s the Operation, licences & insurances, test flight, documentation and suppotrting websi_te: $166,000

2
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>roviding for only one flight on. the Monday? le does each addltional flight cost the sarne? What is the remaining
yudget for addltmna] flights in Canberra?

zach flight costs $3,500 plus the cost of travel and accommodation for the balloon and the operators. After the Hobart
light in June, there is budget for three more flights. Discussion is underway fora flight in Melbourne {Australian Centre
‘or Contemporary Art), which would leave two which could be used in Canberra. But | would like to revisit the
:onversation with ACCA in Melbourne so that they pay for that flight, thereby allowing for the possibility of three more
lights in Canberra, if desired. The flight schedule is variable in writing and will.be revisited after the launch.

rhirdly
Nhen will the balloon go back to Bristol?

rhe balloon has been back to Bristo! for minor repairé and arrived back in Melbourne on Monday 6 May.

‘ourth | : .
A s there no Centenary or Canberra branding on the balloon? -- given that it is'meant to promote the Centenaty of

erra’?

Ihe balloon is a work of art; it is not designed to be, in itself, a marketing too!. The webhslte www.theskywhale.com that
1as been created will carry the message of the Centenary of Canberra and its role as the commissioning body of the
wvork, rather than a logo on the work itself. Branding on the work would render it valueless as a work of art.

“heers

\

\dina Cirson | Communications Director | Office of the Chief Minister .
1 62050384 | f: 620 53030 [m: 0435 964 454 | adina.cirson@act.gov.au |‘www.chiefminister.aptqov.ag

MPORTANT: This message, and any attachments to it, contains information
hat is confidential and may also be the subject of legal professional or -

sther privilege. If you are not the intended recipient of this message, you

nust not review, copy, disseminate o1 disclose its contents to any other

»arty or take action in reliance of any material contained within it. If you _
1ave received this message in error, please notify the sender immediately by
eturn email informing them of the mistake and delete all copies of the
nessage ﬁom your computer system, :

‘rom: Lasek, Jeremy

sent: Thursday, 2 May 2013 3:15 PM

ro: Cirson, Adina; Cronan, Patrick

subject: FW: Questions and Answers - Balloon

N




Team .

As discussed see these halloon Q. and As...if you have any more Qs p{ease let me know.
Cheers

Jeremy

From: Lasek, Jeremy

Sent: Monday, 29 April 2013 12:56 PM
To: Hobba, ullan

Subject: Questions and Answers - Balloon

For the CM...can we also attach any relevant bnefs around approvals for the project please.
Thanks
leremy

2. How did the balloon project originate?

In the course of scoping and developing the Centenary of Canberra program, in 2011 Creative Director
Robyn Archer-approached Patricia Piccinini about her interest in designing a sculpture that would be

delivered as a hot air balloon. Ms Archer was keen to commission the work because it would celebrate
Canberra’s love of, and |eputatlon for hot air baHoonmg as well as [ts r:ch history in, and collection of

sculpture

(

3. How long has the project taken?

The draft Centenary of Canberra program endorsed by Cabinet on 27 April 2010 described the

commission of a hot air balloon from an artist, with Patricia Piccinini identified as the preferred artist.

Creative conversations with Ms Piccinini and the scoping phase of the procurement process began in

July 2011, Contract negotiations with Ms Piccinini began in December 2011 and the procurement
_process was approved by the Director General at the same time. ' .

4. Why was Patricia Piccinini selected?

i ' Patricia Piccinini was selected for a number of reasons: she arrived in Canberra as a seven year old
child of ltalian immigrants and, after attending Red Hill Primary, Telopea Park High, Narrabundah
College and Australian National University, has gone on to achieve world renown as a sculptor. She is
Australia’s most successful and recognisable contemporary sculptor and has been exhibited at the

" Venice Bienale, the Victoria and Albert Museum London, Montreal Museum of Fine Arts and

Documenta in Germany.

Centenary of Canberra Creative Director Robyn Archer considered that Ms Piccinini’s work, which

focuses on organic forms, was particularly suited to a work of the scale and form determined by a

functioning hot air balloon. She considered an artist with Ms Piccinini’s proven record of delivering

ambitious work of high quality and design expertise was required. It was serendipitous that the

sculptor most suited to the commission is also, in Ms Piccinini’s own words, a “daughter of Canberra”.

Ms Archer considered that a work of the type, scaie and amblt:on of The Skywhale would focus
“attention on Canberra’s strength in bold, innovative de51gn :

5, Were other attists considered?

&




&

No, for the unigue confluence of reasons described above, Ms Archer determined that Ms Piccinini
was the ideal choice for the commission. '

What does the balloon project cost?
Bal[oon purchase, frelght etc: $172,000

Operatlon, licences & insurances, test flight, documentation and supportmg website: $166,000-
Patricia Piccinini fee: $8,000

. Patricia Piccinini travel & accommodation: $2,000 .

Contribution to CMAG exhibition frelght {up to, and may not be required): $2,000
Total: $350, 000

Minus, contribution from Aranday Foundation: $50,000.

. Where was it manufactured? -

10,

1L

The balloon was manufactured by Cameron Balloons in Bristol, UK, See be_!ow for more detail.

. Is the manufacturer reputable?

Cameron Balloons was founded in 1971 and has been manufacturing balloons for 40 years. The
-company has manufactured nearly 400 special shape hot air balloons, which is approximately 80% of
all the special shape hot air balloons in the world. Thirty four balloons have been manufactured by the
company for export to Australia, seven of which were specr_al shapes.

Who else is involved in the project? '

Global Ballooning are the Operator of the balloon and they have partnered with Blue Boat, a
marketing company, who are carrying out the marketing and documentation and building and
maintaining the website for the project

Is the balloon fully fun‘ded by the Cen’éenary {ACT Government)?

The Aranday Foundat[on have provided $50,000 in philanthropic fundmg towards the commission of
the work. ‘

What process was undertaken to select the project team?

On 18 November 2011, the Direétor-General approved a Procurement Plan for a Hot Air Balloon

_Commission Project outlining the strategic approach for the planning and dellvery of the proposed hot

air balloon, including single select for artist Patricia Piccinini.

‘On 14 December 2011, the Centenary of Canberra Unit advertised a Request for Proposal procurement |
process for a design and manufacturing feasibility report study (RFQ 2011.17950. 110) via select.
tender. The RFQ was sent to five companies manufacturing hot air balloons. On 27 January 2012, the

~ procurement process was closed wn:h one submission recelved from Cameron Balloons Ltd of Bristol -

UK.
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On 28 February 2012, the Territory executed a Letter of Agreement with.Cameron Balloons Ltd to

- provide afeasibility report for a spectal shape hct air balloon based on a design by an artist selected by
. the Terrltory :

-On 29 May 2012 the procurement pracess was closed with two su bmrssrons recelved: One

On 13 March 2012, the Tervitory executed a contract with artist Patricia Piccin[ni to design a spécial
shape hot alr balloon and to collaborate with Cameron Balloons Lid to produce a feasrbrltty report for

'i:he proposed balloon '

On 17 April 2012 the Territory recelved the fea5|b|l|ty report prepared hy Cameron Balloons Ltd for
the hot alr balloon desrgned by Patricia Piccinini.: : ’ -

On 8 May 2012, the Centenary of Canbetra Unrt advertised a Request for Proposal procurement

process forthe commission and operat[on of a hot air. balloon (RFP 2012,19698.,110) via select tender.

The RFP was sent to three Australian compames operatmg hot air bal[oons

submission was a combined proposal from the iwo Canberra based companles ‘Dawn Drifters’ and

" ‘Balloons Aloft Canberra’; and the other submission was a combmed proposal from-Melbourne hased -

"2,

operator ’Global Balloonmg’ and ‘BlueBoat marketing company

.On 3 July 2012 an evaluatlon report was signed authorismg-the negotiation of a Services Agreement

with the Territory’s preferred tenderer to operate and market the balloon, Global Ballooning and
BlueBoat marketing. ’

on 10 August 2012 a Services Agr eement hetween the Terrrtory and Global Balloomng was executed
to allow Global Ballooningto commission the manufacture ofthe hot alr batloon envelope from -

“Cameron Balloons

On 13 March 2013 a Deed of Varlation to the Services Agréement between the Territory and Global

Ballooning was executed to aflow for d test flight of the balloon and to allow Global Ballooning to

" engage thei-r proposal partner — Blue Boat =to provide the full scope of marketing services.

What Influence did the ACT Government or the Centenary have over the final shape of the b_alloon?

The Centenary Unit provided the artist with a hroad brief for the envelope design: is nnrqoely |

 identifiable when flylng at helght and which inspires wonder, stimulates Imagination and provokes
* conversation In the wider public. The design produced hy the Artist has been drscussed with the

18

.Centenary Unit, but not altefed as a result of those discussions.

ls ita compl[catec[ desrgn?

The Skywhale is a very complicated design for a special-shaped hot air balloon. In 40 years, Cameron |
Balloon had riot worked ona balloon with as many fabrication complexitles. .

Exempt s43
That basic design would consist of five pieces of fabric and one colour. The Skywhale has
approximately 115 pieces of fabric ancl 256 different colours. It was built to an exacting artistic concept




14.

15,

: 16.

17,

18,

is.

and has varied remarkably little from the Artist’s design. Six people stitched The Skywhale together
with over 3.3m stitches, taking seven months and 1880 hours to design and build in total.

When will the balloon make its first flight?

The halloon has had a test flight in a isolated location to test its flying qualities, It will be officially -
launched on 11 May 2013 at the National Gallery of Australia as part of the Sculpture: Space and Place
symposium that is part of the wider TOUCH: Sculpture and the Land program for the Centenary of
Canberra; The flight on the 11" will be a tethered flight, but the work will fly again two days later on

the morning of Monday 13 May.
Are there plans for additional flights?

MONA will present the work on two weekends in Hobart 15/16 June and 22/23 June and the work will
he presented at the Australian Centre for Contemporary Art in Melbourne in Spring/Summer this year.
An operating budget exists for two other flights in Australla in 2013, including additional flights in

Canberra if desired.
How many times could the bal!oon fly?

The halloon has approximately 250 hours 6f ﬂymg life; this is esttmated to be 70-100 fllghts
dependlng on the length of the flight. :

What Wilt become of the balloon after 20137

After 2013, itis ehviséged that the Work will appear at .ga_lleries, festivals and balloon festivals
throughout Australia and the world, acknowledged always as originally being a commission of the

Centenary of Canberra.
Was there the potential for the balloon to stay in Canberra?

Yes. A proposal for the commission/operation of the balloon was submitied by a Canberra based
company, however, it was deemed in the evaluation process that the proposai from Global Ballooning
offered the greater opportunity for the work to promote the Centenary of Canberra interstate and
internationally with strong marketing and documentation support. (See below evaluation report for
commissioner/operator and signed brief to approve commission). '

How was ownership of the balloon incorporated into the RFP for the operator? -

It was a requirement of the RFP (commission and operation) that the successful tenderer would commission the
baifoon from Cameron Balloons in its own name, because they, as per GSO advice and the procurement plan,
would be required to own and operate the balloon. During 2013 they would operate the halicon in agréement
with the Centenary and the Artist, and heyond 2013, in agreement with the Artist, There Is no direct contractual
arrangement between the Terrltory and Cameron Balloons, though the Tern’cor\; did sight correspondence and
agreements between those two parties. Both tenderers had experiencing in commissioning new hot air

balloons.

.inks to relevant documents:

4]




@GSO advice on procurement process:

G: \Centenarv\Centenarv\PROCUREIVEENT\2011—12\Hot Air Bal[oon\GSO advzce\Centenarv of Canberra Hot Air Balloon -

GSO advice,rtf
Single select for Patricia and agreement to sign procurement process and reassess after feasibi[ity by DG:

G:\Centenarv\Centenarv\BRiEFS & MINISTERIALS\Appfqved Decislon Briefs\2011\2011 11 14 Hot Alr-Balloon.pdf

:.igned Procurement Plan

G: \Centenarv\Centenarv\PROCUREMENT\2011~12\H0t Air Balloon\Procurement Plan\PP - signed by ail 18-11- 11, ndf

35gned brief to approve the commissioning of the balloon following the feasibility stuc{y and REP to fmd an operator:

owamission.pdf

T

Zvaluation report for manufacturer; .

3 \CentenaW\Centenarv\PROCUREMENT\ZOli 12\Hot Ali‘ Ba!Ioon\Manufacturers\Evaluatlon Report\Signed Evalution
leport. gdf '

Zvaluation report for the commiséioner/operator:

3.:\Centenarv\Centenarv\PROCUREi\/]ENT\2011.»12\H0t Air Balloon\Operators\Evaluation\Signed Evaluation Report.pdf

signed evaluation report for DoV 2 to agreement with operator to allow for test ﬂight/marketing/documentation:

3 \Centenarv\Centenarv\PROCUREM ENT\CONTRACTS\Hot Air Bafloon\DoV 212013 1 4 Signéd evaluation report for,
JoV2, pdf .

eremy Lasek - Executive Director

‘ulture and Communications - Centenary of Canber_ra
“hief Minlster and Treasury Directorate

\CT Government ' -

*h: + 61 2 6207 9024 Moh: 0417 652771

mail: jeremy.lasek@act.gov.au

evel 4, Cahberra Nara.Centre, GPO Box 158 Canberra ACT 2601
:anberral00.com.au

S" ntenarv\Centenarv\BRlEFS & MIN]STERiALS\Anproved Decision Brlefs\2012\2012 07 30 Approwzd Hot Air Balloon .

AL




somacchio, Teresa

“rom; Hobha, Julian

Sent: Monday, 3 June 2013 11:41 AM
lo: ' Comacchio, Teresa '
Subject: FW: Skywhale on the weekend -

“rom: Hobba, Julian

sent:Thursday, 16 May 2013 1:21 PM

lo: Lasek, Jeremy; Roberts, Susanne

=c: Perkins, Anita; Cronan, Patrlck Cirson, Adma, Lavers, Dommlc, Brennan, Bernadetie -

subject: RE Skywha[e on the weekend

el

‘nave just spoken to Kiff and as yesterday, the weather suggests a free flight on Saturday and a tether on Sunday is
joing to be possible,

n terms of take-off.and landing [ocatfons for Saturday, it Is simply too early to say. The only advisable thmg todolsto
nake clear where and how people can get that information between now and Saturday.

<iff sees no problem of course witn balloon tetherlocation being on the lawns between Questacon and National
ortrait Gallery.

hough the weather is looking good — particularly, apparent!y, for Sunday — we must of course put weather dependent o

n everything.

ulian

TiH Lasek, Jeremy

sent: Thursday, 16 May 2013-12:38 PM

'ox Roberts, Susanne
>c: Perkins, Anita; Cronan, Patrick; Cirson, Adina; Lavers, Domlnic, Brennan, Bernadette Hobba, Julian

jubject: RE Skywhale on the weekend

eam -

-an we get an eatly heads up from Julian please on the likelihood of a flight Sat and Sun as | would like to get this
womoted as broadly as possible starting this arvo..

‘heers

eremy

‘rom: Robetts, Susanne

ient: Thursday, 16 May 2013 12:14 PM

"o: Cirson, Adina

‘c: Perkins, Anita; Lasek, Jeremy; Cronan, Patrick
iubject: Skywhale on the weekend

it Adina




Ak

The current plan for The Skywhale this weekend is that she will be tethered for an hour or two and then make a short

fhght (weather permitting) on hoth Saturday and Sunday mornings.
The location and time will be decided a little later this afternoon after we have spoken to the pilot, and we will keep you‘

informed.

We are taking out 14x3 ads in The Canberra Times on Friday, Saturday and Sunday, headed Come and see The Skywhale,
with an 1mage of it and brief text along the lines of

Come and see the Centenary of Canberra’s latest commission, Patricia Plccimnr s The Skywhale, on Saturday

and Sunday 18 and 19 May!
The huge hot-air balloon sculpture will be tetherer.i (where) from (time) to (time), and will be making short

flights (weather permitting).
all welcomel

Cheers
Susanne
susanne Roberts | Senior Public Relations Manager

centenary of Canberra | Chief Ministet and Treasury | ACT Government
“hone: +61 2 6207 5820| Fax: +61 2 6207 0163 | Mobile: 0414 805 456 | Email: susanne.roberts@act.gov.au

-evel 4, Canberra Nara Centré| GPO Box 158 Canberra ACT 2601 | canberra100.com.au

( -




GComacchio, Teresa

From: Hobba, Jullan :

Sent:” Monday, 3 June 2013 11 41 AM
To: Comacchio, Teresa

Subject: FW: Sky Whale

Froi: Hobba, Jullan

Sent: Monday, 13 May 2013 2:59 PM

I'o: Lasek, Jeremy; Cronan, Patrick _
[ofeH Ci'rson, Adina; Roberts, Susanne; McFarlane, Scott
Subject: RE: Sky Whale

4f

T

On 14 Decembe_r 2011, the Centenary of Canberra Unit advertised a Request for Proposal procurement

~ process for a design and manufacturing feasibility report study (RFQ 2011.17950.110} via select
tender. The RFQ was sent to five companies manufacturing hot air balloons. On 27 January 2012, the
procurement process was cdlosed with ohe subm;ss:on received from Cameron Balloons Ltd of Bristol

UK.

fes, so, all companies known to manufacture special shaped hot air balloons were invited to work with Patricia on a
feasibility study for her design, Only Cameron Bai{oons who are also the acknowledged mdustr\yr leader, submitted a

tender.
?oints;

You tan always do something cheaper if you cut corners; that is true of any process. The balloon is only the detailed,
amazing creature she is because they did not. For example, you could do it cheaper if the colours worked in blocks
‘ather than being blended. But they are blended and that Is why she appears naturallstic. You could use Iess co!ours
it he 250+ that were used, but it is the detail of the colour that replicates animal hide .

You can always say something éhputd be cheaper if you don’t know the details of what was involved.

- do not think that we could he happier with the level of commitment and professionalism that was shown by Cameron
3alloons. Attheir own expense they flew their project manager to be present at the test flight - from the UK, travelling
n Australia and accommodation for a week and a half. At their own expense they couriered the balloon back to the UK
and carried out the repairs. That is, as | understand it, about $10,000 AUD each way. So there’s $20,000 they didn't

ﬂake on their $172,000 right there.

Zheers
Julian »

From: Lasek Jeremy
Sent: Monday, 13 May 2013 2:36 PM
l'o: Cronan, Patrick

e




€c: Cirson, Adina; Roberts, Susanne; McFarlane, Scott Hobba, Julian
Subject: RE: Sky Whale

t am told and awaiting conflrmatlon only one halloon company put ina bid to carry out a fea51blhty study on engineering’
and manufacturmg a balloon of the complexity of Skywhale.

That was Cameron Balloons — no other balloon operator bothered - that plece of work provided confirmation that the
batloon could fly in the proposed shape (and Julian can you advise) p0551b[y some indication of what it might cost?

IL

From: Cronan, Patrick

Sent: Monday, 13 May 2013 1:47 PM

To: Lasek, Jeremy

Cc: Cirson, Adina; Roberts, Susanne; McFarlane, Scott
Subject: FW: Sky Whale

FY!-see below for more context.

pl

From: Noel Towell [mallto:noel.towell@fairfaxmedia.com.au]
Sent: Monday, 13 May 2013 1:42 PM -

To: Cronan, Patrick

Subject: Re: Sky Whale

Only that industry standard rates for a flight of a specialised balloon is $4000 $5000. And to produce the
balloon, about $1 10,000. S

On 13 May 261 3.13:39, Cronan, Patrick _<Paﬁ'ick.Ci'onan@act. gov.a> wiote:

-1i Noel,

4

1. .oking into It for you.

1ave these industry operators provided any meat on the bone about thelr cost claims? It would be helpful to know
vhat they are saying Is the normal level if you are seeking a response, rather than just that they have a difference of
pinion.. :

’at.I

‘rom Noel Towell [mailto:noel towell@falrfaxmedia.com.aul
ient: Monday, 13 May 2013 1:32 PM

‘0 Cronan, Patrick

subject: Sky Whale




Hi Paf,
T have a few more questions about Slwhale,fif that's OK

I note tﬁat several pages of the publicly available yersion of the Skywhale coniract are blank and marked
"confidential", ’ o A . :

Is the government prepared to publish those pages?
1f not, why not? '

Several indusity operators have approached us concerned that the price paid per operation (_)f the balloon is
way above the industry norm for a specialist balloon, What assurances can the government give that all efforts
were made to ensure the deal for Skywhale was the best value for money for taxpayers? -

Did Evehts ACT havé a role in developing or contracting Skywhale? -

Cheers

loel Towell
'ublle Service Reporter - The Canbera Times

Piris Street, Fyshwick, ACT, 2609




ma ' ‘ he Intended reciplent, any use,
Tha information contained In this e-malt message and any accompanying files s or may be confidentlal, if you are nott I .
dissemination, rellance, forwarding, printing or gopying ofyihfs g-mall or any aftached files Is unauthorsed, Thls e-mail Is subj_?;:t fo ﬁ'ﬁp‘fé‘g?é' Eil\é% ;;:rt tl?ef 2 ::;;;d
be reproduced, adapted or communleated vithout the wiitten consent of the copyright owner. If you hava recalved this e-mait in errf ﬁ B e ot In
Immediately by return e-mail or felephone and delets all coplas. Fairfax Meadia dees net guarantee the accuracy or complalgnessfo siahy o e assangt
this e-mall or attached files. Internet communjcations are not secure, tharefora Fairfax Media does not accspt lega_l responsibllity for tha conte
or allached files, .
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This email, and any éttachm’ents, may be éonﬁdenﬁél and also privileged._ H you are not the in'tended. recipif;it,
please notify the sender and delete all copies of this transmission along with any atfaclunents immediately. You
should not copy or use it for any purpose, nor disclose its contents to any other person.

Noel Towell
Zublic Sarvice Reporter - The Canberra Times
3 Plila Streat, Fysr_\wick, ACT, 2609

canberratimes.com.au
Ttoe Banberra Ty
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Comacchio, Teresa

‘rom: . Hobba, Julian , -
Seni: Monday, 3 June 2013 11:41 AM
ifo: . Comacchio, Teresa

Subject: FW: Sky Whale

*rom: Hobba, Julian

Sent: Monday, 13 May 2013 3:01 PM

rox Lasek, Jeremy; Cronan, Patrick

2c: Cirson, Adina; Roberts, Susanne; McFar[ane, Scott
subject: RE: Sky Whale

1i,

««sUst say that Jo was far more involved in the early planning of the procurement and | know that Events ACT were
iware of the project because it was at one stage considered for the Balloons Spectacular — but that was only very early.

O may have COnsulted them to find out about manufacturers and operators, but they had no direct role in developing”
JF contracting the project,

-heers
ulian

‘rom: Lasek, Jeremy

rent: Monday, 13 May 2013 2:36 PM

‘o Cronan, Patrick '

‘¢t Clrson, Adina; Roberts, Susanne; McFarlane, Scott Hobba, Ju]ian
subiact: RE; Sky Whale

wef) told and awaiting confirmation only one balloon company put in a bid to carry out a feasibility study on engineeting
nd-manufacturing a balloon of the complexity of Skywhale.

hat was Cameron Balloons — no other balloon operator hothered - that plece of work provided confirmation that the
alloon could fly in the proposed shape (and Julian can you advise) possibly some indication of what it might cost?

L . .

‘rom; Cronan, Patrick

ient: Monday, 13 May 2013 1:47 PM

'or Lasek, Jeremy

.c: Cirson, Adina; Roberts, Susanne; McFarlane, Scott
ubject: FW: Sky Whale

Y| —see helow for mare context.

at,

rom: Noel Towe!l [maitto:noel.towel @fairfaxmedla com.au]
ent: Monday, 13 May 2013 1:42 PM

A




To: Cronan, Patrick
Subject: Re Sky Whale

Only that industry standard rates for a flight of a spec1a11sed balloon is $4000 $5000. And to pzoduce the
balloon, about $1 10,000,

On 13 May 2013 13 39, Clonan, Patrick < atuck Clonan@,act gov,au> w1ote

Hi Noel
I"'m looking into it for you,

Ha - these mdustry operators provided any meat on the hone about their cost claims? It would be helpful to know {
what they are saying is the normal level if you are saeking a response, rather than just that they have a dlfference of
opinion..

Pat.

From: Noel Towell [mailto: noel.towell@falrfaxmedia.com.au]
Sent: Monday, 13 May 2013 1:32 PM

Fo: Cronan, Patrick
Subject: Sky Whale

i vat,
I have a few more qﬁestionsr about Skywhale, ifthat's OK.

I note that séveral pages of he pubhcly available version of the Skywhale contract are blank and marked
‘confidential".

Is the government prepared to publish those pages?




+omacchio, Teresa.

rom: ' - Hobba, Julian

ent: B Monday, 3 June 2013 11:41 AM
o: i Comacchlo, Teresa

ubject: FW: Sky Whale

Out of Scope -

rom; Lasek Jeremy

‘ent: Monday, 13 May 2013 3: 06 PM

o; Hobba, Julian; Cronan, Patrick ‘
'ct Cirson, Adina; Roberts, Susanne; McFarlane, Scott
ubject: RE: Sky Whale

ould we check with Jo please if possible...| recall suggesting we should seek Events ACT {Dianne Ireland advice
pecifically) because she is a balloonist and they run the local balloon spectacular Or call Dianne Ireland.

heers '

remy

t .1 Hobba, Julian »
nt' Monday, 13 May 2013 3:01 PM
o3 Lasek, Jeremy; Cronan, Patrick
'C3 CH’SO]’I, Adina; Roberts, Susanne; McFarlane, Scott
ubject: RE! Sky Whiale.

I,

Ve

must say that Jo was far mi:re invoived in the early'planning-of the prbcurément- and | know-th_at Events ACT were

ware of t'he project b'ecause itwas at one stage considered for the Balloons Spectacular~ hut that was only very early.

> may have consuited them to find out about manufacturers and operators, but they had no direct role in developmg
r contracting the project, :

heers
Alian -




From; Lasek, Jeremy
Seni: Monday, 13 May 2013 2:36 PM
To: Cronan, Patrick

Cc: Cirson, Adina; Roberts, Susanne; McFarlane, Scott; Hobba, Julian
Subject: RE: Sky Whale

I am told and aWaitIng conflrmatton only one balloon company put in a bid to carry out a feasibility study on engmeermg
and manufacturing a balloon of the complexity of Skywhale, : bt
That was Cameron Balloons — no other balloon operator hothered - that piece of work provided confirmation that the

bailoon could fiy in the proposed shape (and Julian can you adwse) possibly some indication of what it might cost?
JL ,

From; Cronan, Patrlck

Sent: Monday, 13 May 2013 1 47 PM
Yo: Lasek, Jeremy

Ce: Cirson Adina; Roberts, Susanne; McFarlane, Scott
Sy-dects FW: Sky Whale
Yl —see below for more context.

2at.

‘rom: Noel Towell [maifto:noel. towell@fairfaxmedra com.au ]
sent: Monday, 13 May 2013 1:42 PM

ro: Cronan, Patrick
subject: Re: Sky Whale

dnly that industry standard rates for a flight of a Speclahsed balloon is $4000-$5000. And to produce the
valloon, about $110,000.

)n 13 May 2013 13:39, Cronan, Patrick <Patrick.Cronan@act.gov.au> wrote:

i M~af,
m looking into it for you.

ave these industry operators provided any imeat on the bone about their cost claims? It would be helpﬂ.zl to know
hat they are saying is the normal level if you are seeking a response, rather than just that they have a difference of
Jinton..




somacchio, Teresa

“rom; "~ Hobba, Julian
Sent: - ' Monday, 3 June 2013 11:41 AM
fo: : Comacehio, Teresa

Subject: FW: Media Alert B

‘ron: Ho-bba, Julian
senti Wednesday, 17 April 2013 8:37 AM
lo: Lasek, Jeremy; Creative Director; Growden, Beverly; Roberts, Susanne; Stankevicius, Adam Perkins, Anita

-c1 Cirson, Adina
subject: RE: Media Alert

@ 4 Blue Boat to hold off media releases uniil we-CMAG-NGA etc go out in eatly May, but-am checking what the.
L e forthi's is.

ilobal B isa fairly prominent ballooning company in Melboutne and Kiff quite connected s it may have come from him
ipeaking to someone.

n any case, will find out,

ulian

‘rom: Lasek, Jeremy '
sent: Wednesday, 17 Aprll 2013 8:26 AM ,
Fox Creative Director; Growden, Beverly; Hobba, Julian; Roberts Susanne; Stankeviclus, Adam; Perkins, Amta

-c: Clrson, Adina
subject: FW: Media Alert
‘.cu all
nteresting! :
-an we check how this came to be?
have no issue with it based on what's helow but can we be kept in the loop if Global are speakmg o the media?
tis always likely to generate follow up.
“anberra Times is eager to know if we have any images.
fasked, 1 would like us to say the final image will be ‘under wraps’ until the balloon is faunched.
“heers
eremy

‘rom: Media Monitors Digital Service [mailto: medlaalert@medlamomtors com.au}’
sent: Wednesday, 17 April 2013 8: 17 AM '

'0: Lasek, Jeremy

subject: Medla Alert

TIA

WED 17 AF’RIL 2013, 8:16 Al oo R
- 1ISEN
INFLUENCE « INFORM « INSIGHT

Media Alert
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