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Image: Photo collage of Launch Community events April – June 2025 
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Foundation Member & Partner Engagement 

• Monthly CBRIN Extended Team Meeting held either online or in person at CBRIN 

with representatives from ANU, UC, UNSW, CSIRO, and CIT 

• This quarter – CBRIN team had fortnightly meetings with UNSW Canberra Launch 

team 

• This quarter – CBRIN employed three current ANU students to intern 2 days per 

week each to assist Growth Team, with Chi Chi Zhao joining 26 May 2025. 

• This quarter – CBRIN team met monthly with Danielle Neale, ANU Head of 

Commercialisation and IP 

• This quarter – The Prototyping Voucher Pilot Steering Committee met monthly with 

representatives from CBRIN, ANU, CIT, UC, and UNSW Canberra 

• 1 April 2025 – CBRIN ran a market stall at the ANU Women in STEM* Leadership 

Conference market day to promote innovation and entrepreneurship pathways to 

undergraduate women* 

• 9 April 2025 – CBRIN hosted a stall for the ANU HDR Induction 

• 16 April 2025 – CBRIN attended NFP Innovation Forum planning meeting with ACT 

Government and others partners to explore a collaborative event 

• 28 April 2025 – CBRIN participated in Pathways with Technology for Women 

planning meeting with Rachel Heng-Walters and Vi Nguyen from UC 

• 1 May 2025 CBRIN hosted CSIRO’s ON  rime Showcase and Petr Adamek was a 

speaker 

• 16 June 2025 – CBRIN participated in NFP Innovation Forum planning meeting with 

ACT Government and Millhouse partners to develop event themes and format 

• 16 June 2025 – CBRIN hosted a Research to Value workshop in collaboration with 

CSIRO with participants from ANU (16), UC (6), UNSW Canberra (7), CSIRO (1) 

• 17 June 2025 – CBRIN participated in a leadership strategic workshop with UC 

leaders 

• 18 June 2025 – CBRIN participated in ACT Government Business and Economic 

Development Consultative Forum 

• 19 June 2025 – CBRIN hosted a Shark Tank pitching workshop with UC Researcher 

Development 

• 19 June 2025 – CBRIN hosted Stakeholder Advisory Committee Meeting #28 with 

partner representatives from the ANU and Canberra Airport Group 

• 23 June 2025 – CBRIN presented to the EIF Grant Board for the Accelerating 

Canberra's Energy Transition (ACET) shortlist interview at ACT Government Office, 

Dickson 

• 24 June 2025 – CBRIN co-hosted a workshop with Canberra Cyber Hub and UNSW 

Launch on Northbourne 

• 24 June 2025 – CBRIN facilitated the final CIT Link collaboration lab with CIT 

leadership team, concluding the 18-month innovation culture development 

partnership program 

• Early stage researcher & deep tech engagement: 

- ANU 

o Mikhail Kruger 

o Sophie Zhao 

- University of Canberra 
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o Ali Foroutannia 

- UNSW Canberra 

o James Morrison 

 

 

 

Image:  Foundation and Board Member Dinner 14  May 2025 
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Methodology 

Participant Feedback 

Wherever practical, the Canberra Innovation Network team seeks feedback from all 

program and event participants using a standard form. Questions include their rating of the 

event, what testimonial they would give and what aspect of the workshop or event they 

enjoyed the most. We report data and selected comments from responses received. 

Net Promoter Score 

For selected events CBRIN seeks to identify Net Promoter Score. The Net Promoter Score 

(NPS) method is used to measure participant satisfaction. NPS is a harsh measure, with 

scores ranging from -100% to +100%.  

Each participant is asked how likely they are to recommend this to someone else on a scale 

of 1 to 10. The NPS is then calculated based on the percentage of promoters minus the 

percentage of detractors as shown in the graphic. 

 

 

Registration and Attendance 

Registration and attendance are measured for all programs and events that CBRIN runs. 

Event registration is taken through platforms like Eventbrite, while program registration 

(e.g., for Idea to Impact, hackathons) can sometimes be taken through Podio.  

Attendance is reported based on a count made by CBRIN staff during the event or 

program. We take care to provide accurate numbers. 
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Introduction 

This quarterly report presents the activities, achievements, and details relevant to the 

Canberra Innovation Network's approved 2023-2028 Strategic Directions and 2023-24 

Workplan. The structure of the document introduces highlights and current testimonials 

that demonstrate the experience our target audiences have with our programs and 

activities. It then introduces key goals, objectives, principles, and components of the 

Canberra Innovation Network (CBRIN) Strategy and Workplan, as well as its KPIs. In each 

section we present activities that contribute to the direction. The Introduction includes the 

CEO commentary (executive summary) on performance in the current reporting period. 

CBRIN’s mission is to empower entrepreneurs to make an impact and change the world. 

Together with our Foundation Members, partners, clients, the innovation community, and 

fuelled by the foundational support from the ACT Government, we are positioning 

Canberra as a clever, connected and creative city where entrepreneurs and businesses 

build on our excellence in research and innovation to create social and economic benefits 

for all (CBRIN's vision).  

We are a not-for-profit collaboration of the leading higher education and research 

institutions in the ACT, the ACT Government and private sector partners who work together 

to coordinate, connect, promote, and grow the region's innovation ecosystem. 

Our Strategic Directions and Workplan guide CBRIN to engage with a broad variety of 

audiences. These include: 

People Organisations 

• General Public 

• Youth / Students 

• Researchers / Innovators 

• Entrepreneurs Building Startups 

• Government / Community  

• Corporates 

• Higher Education and Research  

• SMEs / Businesses 

The Workplan that we report on here supports the role of the innovation network as a key 

mechanism where world-class research and educational institutions partner with a 

proactive government and the innovation community to drive a vibrant ecosystem. This 

attracts, supports, and empowers creative, innovative, and entrepreneurial people as well 

as organisations to generate social and economic wealth, enabling impact on local, 

national, and global levels. 
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Q4 Performance: Executive Summary 

This reporting period covers the quarter starting 1 April 2024 and ending 30 June 2024. 

The closing quarter of the financial year 2023-24 saw growth in CBRIN activity levels due to 

increased demand for our services and support. The following achievements and key 

highlights this quarter include: 

• CBRIN held the highest quarterly number of individual sessions with business 

owners on record, 244. In FY2023-24 we held a total of 463 founder one-on-one 

sessions and 363 intro meetings, totalling 826 individual meetings with owners of 

innovation projects or companies. 

• The total capital raised by Canberra companies this quarter has been also the 

highest on record: over $130M. Even without the $100M Samsara Eco round 

announced on 28 June (one of the top 6 deals in the country and the second largest 

in cleantech this quarter), there were some other notable investments including 

GPN Vaccines’ $18M B1 round and Liquid Instruments’ $12M round. Overall, 3 out 

of top 16 deals in the country were capital raised for Canberra companies (source: 

Cutthrough Ventures Quarterly Q2-2024 ). 

• CBRIN drove the second highest quarterly engagement in outreach activity co-

delivering or participating in 15 events with different partners with a combined 

audience of 1,041 participants building innovation capacity across the ecosystem. 

In these events CBRIN staff hold stalls or presentations and workshops to introduce 

CBRIN offerings, opportunities and upgrade innovations skills in segments of the 

community that may not consider themselves entrepreneurs. In total, we have 

reached out to a combined audience of 3,261 through 52 events in FY 2023/24. 

• CBRIN hosted 4 collaborative innovation events with 139 attendees this quarter, 

adding to a total of 15 events across the year with over 733 participants in the 2023-

24 Financial year. We piloted the first Creative Connect event in collaboration with 

artsACT bringing innovation networking and fireside chat panel event to the creative 

community. We have also worked with CIT broader executive team (CIT Link) to host  

workshop on value and innovation. We have also run our first ever business 

sustainability collaborative innovation event, hosted by University of Canberra and 

sponsored by Minister Share Rattenbury and ACT Government EPSDD engaging a 

range of Canberra SMEs.  

• In Growth programs, CBRIN has actively assisted 89 ventures (of which 49, or 55% 

are beyond the startup stage) engaging 75 mentors across 99 intro meetings, 145 
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one on one founder sessions (highest quarterly performance this financial year) and 

nine events and workshop programs that had 165 participations. 

• CBRIN in partnership with ACT Government completed the second Innovation 

Connect Grant round of the financial year having received 79 Expressions of 

Interest, of which 27 (34.2%) had founder who identified as female or non-binary. 

Twenty projects were shortlisted and 9 projects were awarded funding between 

$10-$30k, totalling $250k awarded this quarter. 

• CBRIN has also completed end-of-year survey of past recipients of ICON with 50 

respondents, of which 48 are still in business and have aggregate turnover of $42M, 

having raised aggregate capital of $139M since their receipt of the ICON grant. 

• This quarter CBRIN had 1,926 participants, across 60 events, adding to a total of 

7,748 participants across 219 events in the Financial Year 2023-24. In this metric we 

count events and participants hosted in CBRIN or run by CBRIN outside of its 

premises, such as First Wednesday Connects. Adding the numbers for events and 

participants at events held by others with CBIRN’s significant presence or assistance, 

such as a stalls, booths, presentations or workshops CBRIN engaged this quarter 

2,967 people in 75 events. In the entire financial year our combined event audience 

reached 11,009 in 261 events. 

• This quarter CBRIN commenced works through its contractors Blackett 

Commercial and Eldane Pty Limited on upgrade of the Level 4, 1 Moore St to turn 

it into a Scale Up and SME hub. We have expensed over 20% of the total ACT 

Government grant allocation this quarter, completing demolition works, and 

conducting works on mechanical services, partitioning and electrical services.  

Although this last mentioned KPI is still in progress for CBRIN, we can conclude that 

CBRIN has achieved or significantly progressed all its set KPIs from the 2023-24 

Workplan. The high numbers reported are mostly driven by demand for our support. 

CBRIN sets the infrastructure and inputs for our events and programs in a way that 

allows us to accept participants flexibly due to relatively lower marginal cost of each 

additional participant. This explains some massive overachievements of targets 

reported. The targets set for the year are designed to make sound economic sense, 

be realistically achievable and provide good value for money to CBRIN members, ACT 

Government, and the broader innovation community.  
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Canberra RNA Emerging Leaders Symposium Career Panel 

20 May 2024, 32 participants, ANU  

CBRIN presented on a panel at the Canberra RNA Emerging Leaders Symposium on the 

topic of careers and research translation.  

 

 Image: Photo Collage of the Canberra RNA Emerging Leaders Symposium 

 

MacKillop College Lean Innovation Workshop 

22 May 2024, 26 participants, CBRIN Events Space 

CBRIN delivered Introduction to Lean Innovation workshop to St Mary MacKillop College 

24 Year 11 students. These students took a tour of the coworking space, heard from 3 

coworkers, and learnt the basics of coming up with and pitching an innovative buinsess 

idea. 
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Workshop Sessions 

Session 1: The Value We Create 

• Topic: Value is in the eye of the customer. 

• Groupwork: What value do we create, and for whom? 

 

Session 2: Measuring What Matters 

• Topic: What we measure is what we do. 

• Groupwork: Are we measuring the right value? 

 

Session 3: Innovation Culture 

• Topic: Innovation can look different in different contexts. 

• Groupwork: What type of innovation culture do we have/want/need? 

 

Session 4: Innovation and Alignment 

• Topic: Why friction between creating, measuring, and improving the value we create 

is negatively impactful. 

• Groupwork: How do we create alignment in our systems to enable the innovation 

we need? 

 

 
Image: CIT’s CEO, Christine Robertson speaking to participants 

 

 
Image: Participants of CIT Link’s Collaboration Lab  
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Business Sustainability Collaboration Lab 

1 May 2024, 41 Participants, University of Canberra, Ann Harding Conference Centre 

CBRIN, in partnership with the ACT Government, organised and delivered a Collab Lab 

focusing on ‘Business and Sustainability’ hosted at the University of Canberra on the 1 May 

2024. 

The Collab Lab was designed to enable a collaborative discussion and workshop about 

sustainable business practices in the ACT. More than 40 participants came together for the 

event, representing a diverse range of stakeholders including industry, government 

officials, sustainability experts, academics, and community members. 

Following a keynote speech by Minister Shane Rattenbury and a panel discussion, 

participants focused on business sustainability activities within the ACT. Seven focus groups 

were formed to address several open-ended questions, encouraging collaborative 

dialogue and open sharing of ideas with the room.  

 

Image: Photo of Minister Shane Rattenbury giving his opening address 

 

The goal of the event was to encourage participants to generate a positive momentum for 

change regarding sustainable business practices in the ACT. It also crated an opportunity 

for the ACT Government to learn about current local perceptions of the support and 

barriers for sustainable business practices. The keynote and panel discussion framed the 

subsequent discussion and workshop activities. The first workshop session explored what 

was missing in the panel discussion; the second focused on what helps business 

sustainability in the ACT and what hinders it; and the third session encouraged each group 

to formulate a simple short to medium term ‘Action Plan’ to help build resilience and 

sustainability focus for Canberra businesses. 
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Image: Photo of a participant during the workshop portion of the event 

 

Image: Photo of participants during the workshop 

 

Across the keynote, panel discussion, and workshop sessions, a variety of themes and 

challenges emerged. These were formulated in recommendations for the ACT Government 

and included:  

Themes: 

• Interdisciplinary Collaboration 

• Policy Initiatives and Strategic Vision 

• Integration of Sustainability into Business Operations 
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Challenges: 

• Financial Barriers and Incentives 

• Education and Awareness Gaps 

• Policy and Regulatory Complexity 

 

 
Image: Photo of the conclusion of the event 

 

Testimonials 

“The Canberra Innovations Network strives to connect and mentor existing, new and 

emerging businesses and entrepreneurs. Special events like this Lab focus attention on a 

particular theme and are informative and collaborative inviting participants to connect and 

to work towards successful outcomes for their business and for their consumers.” - Michael 

da Roza 

“It was a fantastic event to be surrounded by like-minded individuals and participate in a 

larger vision for the future.” -Swan Ricco 

“It was great to meet with all these people who are so passionate about sustainability and 

are making it happen. I came away hopeful about Canberra as a thriving sustainable 

business incubator.” - Kim Blackmore 

 

Creative Connect: What is it like to be a creative entrepreneur in the ACT? 

27 June 2024, 41 Participants, Canberra Innovation Network 

CBRIN partnered with artsACT to host an inaugural event, called Creative Connect. Creative 

Connect brought together 41 participants from the creative community of Canberra. These 
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participants included people from the ACT Government, artists, musicians, actors, 

directors, entrepreneurs, local small to medium businesses, and researchers. 

 

Image: Photos of participants of Creative Connect 

The objective of Creative Connect was to bring together the various segments within the 

creative community, providing a platform for sharing stories, connecting, learning and 

growing together. 

Panel Discussion  

The event commenced with a panel of four speakers who discussed their backgrounds, 

experience, and their ongoing journeys in the ACT creative sector. The panel discussion 

was then followed by a robust question-and-answer session with the audience. 

 

Questions asked to the panellists: 

• When you were first starting out, was this a hobby that became a career, or when 

you started did you know from the very beginning that this was going to be your 

career? If it did start as a hobby, when did you know it was time to make the leap 

into becoming a professional? 

• Of course, everyone hears about artists moving to Sydney and Melbourne, but why 

did you choose to build your career out of Canberra, and what makes the ACT so 

different and special? 

• How do you balance doing what you love, being true to your craft, and still making 

it commercially viable? 

• If you could start your journey over, what advice would you give to yourself from the 

beginning? Bonus – what is the best advice you have ever received? 
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Image: Photos of the speaking panel at Creative Connect 

 

Testimonials 

“Canberra Innovation Network provided a safe space for artists of all disciplines to learn 

about and network with other practitioners' as well as share their successes and challenges.” 

- Michael Favreau 

“I'm new to Australia, and Creative Connect was my first professional event in Canberra. 

Hearing about the creative projects and career paths people pursue from Canberra was 

incredibly motivating. It was an inspiring introduction to the creative industry here, and I look 

forward to future events.” - Venla Inkari 

“Awesome event, focused on growing our community network and connect people across 

different industries and same goals.” - Leticia Avelar 

Texas A&M University International collaboration 

14 May 2024, 32 Participants, Canberra Innovation Network  

 
Image: Photo of the Cadets during the Q&A session 
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The inaugural ACT Space Games simulation competition was delivered by Nominal 

Systems with sponsorship from ACT Government and support from Fifth Domain to 

approximately 40 participants in a venue provided by CBRIN. The event provided 

participant opportunity to experience basic calculations as well as intricate space scenarios.  

 

CBRIN Offsite 

7-8 May 2024, 11 participants, Murrumbateman 

Twice per year CBRIN team gets together to work on itself and on its business. Apart from 

creativity or team building exercises CBRIN also works on its workplan and ways to improve 

its work on implement the CBRIN strategic directions. On 7-8 May we have focused on 

exploring CBRIN impact pathway working with an input document prepared for CBRIN 

executive by CSIRO. 

 

 

 

Images: Creative Session and Impact Pathway Session at CBRIN Offsite in Murrumbateman 
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Build Together AI Hackathon  

7-9 June 2024, 15 Participants, 4 mentors / judges, delivered by Build Club, hosted and 

promoted by: Canberra Innovation Network, held simultaneously in 9 locations globally  
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“Great panel who were happy to share their wisdom and expertise and clearly well versed 

and experienced in their craft and industry.” - Carol Morgan, Science Skincare 

 

Idea to Impact 10 Week Customer Challenge  

17 April – 15 May 2024:  39 participations; NPS 69% 

The Idea to Impact 10 Week Customer Challenge continued this quarter, with 41 

participants across 34 projects. There were 39 participants across workshops three, four 

and five, where we covered topics in: 

- Prototyping 

- User experience journey 

- Metrics 

- Business model 

- Sales & pricing 

- Pitching 

- Next steps and incubation 

The overall workshop NPS was 69% with participants enjoying the tools introduced and the 

collaborative nature of the workshops.  

 

Image: Idea to Impact workshop participants (source: LinkedIn post) 

Testimonials:  

“This workshop pushed me to refine the value proposition for my business, perfect my pitch, 

tackle those long-postponed tasks, and help me understand how to run my business better” 

– Anjali Srivastava   

“This workshop builds upon the fundamentals of a business and explains situations / 

compares real world problems to implement in your own project / ideas” – Mishael Solomon 
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Founders Collective 

Founders Collective is a facilitated group for startup founders who are out of the ideation 

phase, navigating the challenges of finding early customers and bringing their product to 

market.  

This series of short afternoon events connect likeminded founders as they face similar 

challenges working on their projects. Sessions include peer-to-peer sharing of insights, 

goal setting, accountability and problem solving. Other sessions focus on important themes 

like finding and delivering on early sales, clarifying value proposition, navigating challenges 

and getting your product to market.  

11April 2024:  8 participations; NPS 100% 

The second session for Founders Collective saw 4 participants and 4 mentors attend a 4-

5pm session where they rotated through 1:1 mentor chats. 

6 June 2024:  10 participations; NPS – 0% 

In the June edition of Founders Collective, we invited participants to think about their 

strengths as a founder, asked them where they are prioritizing their time vs where they 

should be focusing. And lastly, we asked how they can best utilize their strengths to ensure 

these two things are aligned.  

 

 

Image: Founders Collective, 6 June 2024 

Testimonials:  

“The Founders Collective is a great forum in which to connect with people who are grappling 

with a set of challenges similar to your own “ – Brad Franzen, Founders Collective participant 

Intro Meetings  

99 held this quarter, 100% NPS 

The CBRIN Growth team regularly engages with new Canberra-based innovators and 

entrepreneurs in one-on-one meetings that can be booked via the CBRIN website. At these 

intro meetings we listen, ask questions, provide feedback and triage after we assess the 

relevance of the projects and level of progress into various programs; including Innovation 

Connect (ICON), SME Program, GRIFFIN Accelerator, The Mill House and Idea to Impact.  
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Intro Meetings aim to add value to entrepreneurs by asking thought-provoking questions 

as well as linking them to relevant support networks, or activities. 

Testimonials: 

“Shashank was really friendly and helpful. I felt like talking to someone I trust to get his 

advice. I appreciated his views and reinforcement of my ideas. I also appreciated his advice 

on specific things that I needed to clarify. Thank you!” – Mariana Marcano Franco 

“Great conversation and extremely useful suggestions. Thanks again!” – Benjamin 

Herscovitch  

 

Innovation Connect Grants 

Innovation Connect (ICON) is a grant program that CBRIN delivers in partnership with the 

ACT Government since September 2018. ICON provides between $10,000 and $30,000 

matched funded grants to support innovative projects towards developing a proof of 

concept or prototype and assist with the early stages of commercialisation.  

FY 2023/2024 Annual Survey – Recipient Performance (self-reported) 

An annual survey was sent to recipients to collect information on company progress and 

changes since receiving the grant. There were 50 responses to the survey.  

• Number of projects still operating: 48 out of 50 respondents  

• Aggregate Annual Turnover: $42 Million  

• Aggregate Capital Raised Since ICON: $139 Million  

• Aggregate Company Canberra Based FTE (including founders and contractors): 

151 

• Average satisfaction with the program was 4.5 – more than satisfied. 

121 projects have been supported by Innovation Connect Grants since CBRIN began 

facilitating the grant in 2018. 

Current ICON Grant Funding Round 

The first ICON funding round of 2024 closed for applications on 16 April 2024.  

• CBRIN met 154 unique entrepreneurs to discuss ICON. This includes 146 Intro 

Meetings and one online information session.   

• 79 eligible Expressions of Interest (EOIs) were received.  

• 14 of the 79 EOIs had founders who identified as being part of an underrepresented 

group.  

• 27 of the 79 EOIs identified as a female / non-binary founder.  

• 6 panel members were engaged to provide feedback on the EOIs and to shortlist a 

maximum of 20 projects for the Pitch Day. Panel members were:  

• Anne Moore - Founder, Mentor & Investor 

• David Ireland - Partner Significant Capital Ventures 

• Harold Dimpel - Founder, Mentor & Investor 

• Professor Michael Cardew-Hall - Investor, executive leader 

• Sylvia Tulloch – GRIFFIN Accelerator Mentor & Investor 

• Rosanne Brand – Mentor & Investor 
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TMHV team have finalised program guidelines for the inaugural “Scale  or Impact” 
program. Funds were made available to TMHV by the ACT Government to develop and 
deliver a pilot Social Enterprise Scale-up Support Program. It aims to provide tailored 
business support to create and explore pathways to connect scale up social enterprises in 
Canberra to growth, sponsorship and philanthropic opportunities; encourage the growth 
and maturation of the local social enterprise ecosystem; and encourage the growth 
opportunities of trading social enterprises.  

 

TMHV is progressing a proposal to deliver an “Inspire” program in partnership with The 
Galilee School, Canberra's only Special Assistance school that delivers learning and 
support for young people in Years 7-12, who struggle in mainstream environments. The 
program, to run through Terms 3&4, is designed to:  
• Introduce entrepreneurship in their future endeavours  

• TMHV delivered a series of REFINE engagements with Alumni - Right To Work, Base 
Soaps, Easy Ready Toolbox and ShowGO. Through funding provided by The Snow 
Foundation, REFINE is led by our Social Entrepreneurs-in-Residence, and offers short, 
intensive, highly-tailored support to established for-purpose traders in Canberra and 
the region.  

• TMHV organised and attended a “Purpose Precinct” for local social enterprises to have 
representation at the inaugural “ACT Small Business Expo” run by ACT Government 
held at EPIC with Alumni, Café Stepping Stone, Base Soaps, Six8 Coffee, Altina Drinks, 
Right To Work, Her Kitchen Table, Social Outcomes Lab and Accessilife participating 
either in-person or with marketing materials for the stand.  

• TMHV CEO featured in an Op-Ed article in Canberra Times “Canberra the Worst 
Capital for Start-Ups. Not  n Your Life” 12 May 2024  

• Alumni The Climate Factory, and Catalyst Living Skills were feature stories in Her 
Canberra  

• Alumni The Easy Read Toolbox was a feature story for Our Canberra and across ACT 
Government socials  

• TMHV organised a “Social Enterprise Table” at the June 2024 ACT Budget Launch 
organised by the Canberra Business Chamber  

• TMHV CE  attended the Canberra Business Chamber “ iplomatic Business 
Connections Gala” event held at Hyatt Canberra and the Business Leaders Roundtable 
with Minister Mick Gentleman MLA  

• TMHV CE  appeared on Canberra Business Chambers “The Canberra Business 
Podcast” discussing The Business of Social Enterprise  

• TMHV Programs Manager participated in the June CBRIN FWC Pitch Session in call-
out for Mentors  

• TMHV CEO was on the CBRIN SME Accelerator Panel  

• TMHC CEO was invited to present at the University of Canberra Business, Government 
and Law Faculty Strategy Retreat  

 
Table 1: Key Activities 

Total for Q4 (Apr-Jun) Notes 
9 Social Enterprise 

Consultations 
Apr - 14; May - 13; Jun - 
19 Total - 46 

1 GRIST24 Cohort Participants – 7 

1 REFINE24 Alumni Participants – 4 
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networking sessions, individual meetings, and a mentor newsletter. Recent activity includes 

but is not limited to: 

• 75 mentors engaged or active 

• 87 external connections tracked (referrals between entrepreneurs, mentors and 

investors) 

• 1 mentor/investor events (hosted by CBRIN) 

• 156 subscribers of the Mentor Newsletter  

• 17 people added to the mentor database (9 are female) 

 

Entrepreneur in Residence  

The Entrepreneur in Residence (EIR) program provides a coordinated effort to connect 

founders with experienced entrepreneurs, experts and mentors. This program is 

complementary to other services and programs, with the goal to offer fresh input from 

highly experienced advisors, as well as help founders identify the key challenges and 

opportunities to improve their business. 

The current EIR runs every Friday morning with two 1 hr slots with Ken Kroeger. Ken is an 

experienced company director, investor and advisor with extensive experience in scaling 

up technology businesses.  

This quarter 12 companies met with the EIR focusing on the following topics: 

• Sparrods & Co – Sales growth and managing financial constraints 

• Overflow – scaling the business 

• Emple - scaling the business 

• Prism Neuro – business strategy 

• Lumio Company – risks associated with a fin tech business 

• Waste Check – patent decisions 

• Edgelit – exporting to US and funding  

• Proactive Labs – business development 

• Multiforge – early-stage growth 

• Hosking Bikes – sales and growth 

• Mountain Boats - finance 

• Evee – managing staff changes 

Mentor Newsletter 

The mentor newsletter engages mentors and investors in the network and highlights some 

of the exciting investment opportunities and news from startups. This newsletter is not 

designed to replace the CBRIN newsletter, but to provide different content that is highly 

relevant for the mentor and investor audience.  

This quarter, the newsletter was sent to 156 mentors, with an open rate of 94.2%, and click 

rate of 3.2%. A number of upcoming events relevant to the mentor community were shared, 

along with a mentor shoutout to Ken Kroeger from Jayden Castillo (Chief of Staff, Quantum 

Brilliance).  
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Image:  Canberra Mentor Network Newsletter Mentor Shoutout 

Mentor and Investor Events 

As part of the Mentor Network, CBRIN organises and participates in events. This quarter, 

CBRIN hosted and participated in two mentor / investor events delivered by others and 

organised one mentor event directly. 

Beaten Zone “B    h P    ”           xporting to the US   

11 June 2024, 60+ attendees, Location: Canberra Innovation Network, organised and 

hosted by Beaten Zone 

CBRIN hosted Beaten Zone’s “Breech Point” event.  eaturing high-profile investor Steve 

Baxter and with promotional support from CBRIN attendance reached double their target 

of 30 people. There was a panel session with a wide variety of experts and participants 

about entering the US Defence market. Beaten Zone is a venture capital fund focussed on 

investing in defence and national security related projects. The networking component was 
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very active with lots of interactions between entrepreneurs and investors. The panel 

discussion featured: 

  

• Steve Baxter from Beaten Zone Ventures as amoderator, with 

• Heather Richman from BMNT, 

• Peter Padd from Fortifyedge, 

• Benjamin Wilkinson from HEO, 

• Linda Lourie from WestExec Advisors 

Image:  Beaten Zone Networking, 12 June 2024 

 

Capital Angels Pitch Night 

12 June 2024, 24 attendees, Canberra Innovation Network, Facilitated by Campus Plus 

Capital Angels provides a forum for high-net-worth individuals to network with other 

investors and proactively support Capital region entrepreneurs through investment. 

Founders and entrepreneurs seeking early seed investment should view Capital Angels as 

a logical starting point for their investment journey. 

Campus Plus has taken ownership of Capital Angels, organising quarterly pitch nights for 

investors to hear from entrepreneurs in Canberra seeking angel investment. The event 

space is sponsored by CBRIN, with support from CBRIN to help fill pitching slots and 

investor attendance.  

The four presenting companies were: 

• AtOne (GRIFFIN Accelerator alum) - VR mind fitness app 

• Curriculum Vidae (Idea to Impact alum) - Video app for job applications  

• HYREA (GRIFFIN Accelerator alum) - Deep technology on-site hydrogen product 

solution 

• Social Protect (ICON recipient) - Social media filtering app 
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Image:  Photo Collage of Capital Angels Pitch Night, 12 June 2024 

 

Mentor Coffee Catchup 

18 June 2024, 14 registrations, 10 attendees, Canberra Innovation Network 

A small group mentor catchup was held to offer mentors the chance to network with each 

other  discuss challenges and opportunities with pro ects they’re working on and support 

the uplift in mentoring capability in the community. Feedback from attendees was that 

these events are a valuable way to meet other mentors and hear about the activity 

happening in Canberra. 

Testimonials 

“Great informal way to catch up with CBRIN team and other mentors, with coffee and pastries 

on the way into work in the morning!” - Rajiv Shah, Mentor 

Image:  Mentor Coffee Catchup, 18 June 2024 
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GRIFFIN Accelerator  

The GRIFFIN Accelerator is a three-month intensive program run by a group of seasoned 

Canberra entrepreneurs who invest in, host, coach and mentor selected startups to create 

successful high-growth businesses. At the conclusion of the program, teams pitch to the 

mentors to raise capital for their startups.  

Applications for the 11th cohort have opened and will close for EOIs on Wednesday 10 July 

2024.  

16 Mentors have committed to mentor teams and invest in the Trust for this cohort so far. 

This includes six female mentors and four new mentors.  

GRIFFIN Accelerator Info Session 

18 June 2024, 58 registrations, 33 attendees, Online  

An Info Session was held online for founders interested in the Program to cover key details 

and answer questions. Verbal feedback from attendees was that the event was very 

informative and provided comprehensive information not just for this program, but also 

other pathways for founders looking for growth support and funding.  

 

Image:  Screenshot of GRIFFIN Accelerator Info Session, 18 June 2024    

 

SME-24 Business Accelerator 

The SME-24 Business Accelerator was a two-day intensive workshop, with one session 

sponsored by AusIndustry, aimed at leaders and founders of small-medium sized 

businesses to engage in entrepreneurship and innovation methods in a supportive peer-

group cohort to accelerate their growth. 

The core content centred on activities designed to help participants identify what is limiting 

the growth of their business, and to create new plans or ideas to develop further. Facilitators 

introduced key concepts and a challenging process to help participants bring fresh thinking 

to understanding the challenges and opportunities for their business.  The goal was for 

them to create new approaches using these tools.  A mix of individual feedback and small-
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group conversations between peer business leaders are at the heart of this process. 

Participants documented their progress through the activities to enable them to reflect on 

and implement the outcomes afterwards. 

The Accelerator also included a 2-hour session with guest speaker Jarrod Deaton, founder 

of Three Mills Bakery. He shared, in a candid and personal way, his journey as a founder 

and SME leader. This led to insightful conversations about leadership, accountability and 

self-care with the participants. 

A resources panel sponsored by AusIndustry was held to highlight and represent the range 

of resources available to SMEs in the ACT. This panel included Robert Holgate representing 

Austrade, Anna Pino representing Canberra Business Advisory and Support Services and 

Lighthouse Innovation, Robin Fieldhouse representing the Industry Growth Program and 

Craig Fairweather representing The Mill House Ventures. 

One of the sessions on day 2 of the accelerator saw a range of mentors from a variety of 

backgrounds coming in to have open table sessions, which was highly rated in participant 

feedback. The mentors engaged for this session included Anne Moore, Harry Hoang, 

Harold Dimpel, Hugh Whalan and Ellen Samuels. 

 

Image: SME-24 Business Accelerator, 20-21 May 2024 
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Image: SME-24 Business Accelerator, 20-21 May 2024 

Outcomes 

• 20 registrations – 15 individuals attended with 13 companies represented. 

• 38 companies registered expressions of interest. 

• 57% Net promoter score. 

Testimonials: 

“I got some really good ideas and valuable insights and methodologies for growth at the 

SME-24 Business Accelerator today. The content was brilliant and it covered ways to tackle 

the practical challenges faced by any business. I have come out of the course inspired and 

with a list of actions that I believe would assist me in growing my company.” – Bhavin Suthar, 

Founder, Polygon Energy 

“The SME Accelerator is a fantastic opportunity to learn from others who have done it all 

before or are in the midst of doing it all now. The presenters, content and mentors were all 

very valuable to my business. I feel more focused on where to put my energy to grow my 

business.” – Leah Bach, Founder, ACT Barks and Recreation 

“If you're vaguely aware of a sales pipeline, or don't know what your cost of customer 

acquisition is, you should be doing this event. It covers everything you should know, and I 

don't know why we didn't do it sooner.” – Matthew Belvedere, Founder, Proactive Labs 

 

Scaleup Program 

Scaleup Leaders Sessions 

Scale up leaders sessions are facilitated high-value conversations between leaders of 

ambitious technology companies that are at the growth stage. Specifically, the companies 

are: 
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Testimonials:  

“If you’re willing to be open minded and willing to look at new ideas, working together and 

sharing with other founders in an event like this creates many great learnings.” Harold 

Dimpel, Founder, mHITS. 

 

Scaleup Leaders Masterclass 

3 June, 20 attendees, Canberra Innovation Network 

CBRIN launched the inaugural Scaleup Leaders Masterclass to upskill and challenge key 

leaders of companies at or entering the scaleup phase.  

In this 3.5 hour workshop participants engaged actively to understand the important 

differences of scaleups to the startup and mature company phases. Common 

misunderstandings and issues were addressed. Participants then engaged with key themes 

at the heart of scaleup success: focus, speed, accountability, alignment and growth capital. 

This led participants to question and take new views on their scaleup plans, with the goal 

of increasing the ambition and clarity of their goals. 

Based on very positive participant feedback we plan to offer this masterclass again in the 

future and to add additional follow-up workshop content addressing other key topics for 

scaleups. 

 

Testimonials:  

“You are building and growing your business, completely immersed in your operations. This 

workshop is very useful if you want to take a (very short) break and to have a view on your 

business from outside, see potential problems, set new goals and decide what to focus on. 

You also get to hear about experiences of other founders that can help you avoid some 

common mistakes.” - Ilya Shadrivov, HYREA 

 

“Based on his insights in mentoring and his experience as a founder, Craig provides some 

critical insights to help cut through the noise and focus on what matters for scaling - speed, 

growth and focus.” - Alex Barnes, Lanterne 

 

“This is an excellent opportunity to lift your head up from the detail and begin to think about 

the longer term horizon and think through the planning of getting there.” - James Selkirk, 

GPN Vaccines 

 

“This workshop came at exactly the right time for our business. The scale up phase of 

innovative businesses is a time of high risk but also high reward, and it was so reassuring to 

get these valuable insights at this time.” - Bronwyn Orr, Urgent Veterinary Care 
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DIRECTION 3 PLACEMAKING 

Goal:        h    h        f CBRIN     h  ACT’                     h b    h        

linkages to a powerful network of innovation precincts that work together to grow 

new industries and solve complex problems by leveraging science, innovation, and 

entrepreneurship. 

This direction will deliver Ecosystem Engagement activities, such as: marketing and events 

to connect people to programs and initiatives of the ACT innovation ecosystem;  profiling 

of and strengthening engagement with under-represented groups, such as women, 

Indigenous entrepreneurs, creatives, LGBTQI+ and people with disabilities; public relations 

and related activities to tell the stories of Canberra-born innovation and entrepreneurship 

and to position Canberra as the place where science and research meets innovation and 

entrepreneurship; activities to strengthen engagement with Foundation Members, Gold 

Partners, innovation precincts, key sectors, other connected innovation hubs and initiatives, 

and the broader region; and target relevant national or international events to promote the 

Canberra innovation ecosystem. CBRIN also delivers entrepreneur-focused subsidised 

coworking and community building activities as a fundamental building block of the 

Innovation Hub at 1 Moore St, Canberra. We work with the ACT Government to expand 

space within the 1 Moore Street Hub to Level 4 and we work with operators of other 

innovation hubs (such as UNSW) and precincts across in the Canberra region to coordinate 

a connected offering for innovative entrepreneurs. 

Theme 3.1 Ecosystem Engagement   

Objective: Collaborate to design and deliver a comprehensive set of engagement 

activities and events that connect, empower and diversify our innovation ecosystem 

and support delivery of this workplan through effective communication and 

marketing. 

Key results:  Canberra innovation ecosystem breadth, connectivity, diversity, and brand reputation strengthen.  

The CBRIN marketing and events team was successful in placemaking endeavours and 

hosted many events with high attendance numbers which can be directly attributed to the 

marketing efforts across traditional media and social media platforms. 

Summary: Throughout the quarter, 29 events were either led by CBRIN, or hosted in our 

space, all being marketed to our ecosystem. These events attracted 963 participants. 

CBRIN held 2 First Wednesday Connect events this quarter. This included the first event 

hosted in collaboration with our newest Gold Partners, Canberra Airport Group.  

Marketing overview and efforts: The focus this quarter for the marketing team was 

refining target audience, messaging and objectives for campaigns. Effort was spent on 

ensuring our audience is receiving the right messaging that is consistent and beneficial to 

them. Furthermore, finding new target audiences, experimenting with new social media 

platforms and trying new ways to engage. A highlight of the quarter was reaching the 

highest number of First Wednesday Connect registrations and reaching several audience 

milestones. 
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Media & PR  

• RiotACT: Business event plants the seed for young Canberra entrepreneur – 18 April 

2024 

• RiotACT: Things to do in Canberra this week (26 April - 2 May) - 25 April 2024 

• RiotACT: Doggie do-dos while on walkies stink. No longer, thanks to this Canberra 

woman's invention – 5 May 2024 

• ACT Government Our CBR: Dog poop business gets off the ground – 6 May 2024 

• RiotACT: What the heck are hackathons, and why do they matter? - 9 May 2024 

• RiotACT: 'Innovation' is more than a buzzword for thriving businesses - 28 May 2024  

• CSIRO: Aussie innovators recognised at CSIR ’s  N Accelerate 8 Showcase – 6 

June 2024 

• ACT Government Our CBR: Aurabox go to the cloud with ICON grant – 20 June 

2024 

• RiotACT: Canberra innovator turns natural waste products into useful home 

compostable items – 24 June 2024 

• RiotACT: Things to do in Canberra this week (28 June - 4 July) - 27 June 2024 

 

Video, Photo, Web & Design  

• Mude captured the April FWC – 3 April 2024 

• Mude captured the May FWC – 1 May 2024 

• Mude captured the May Female Founders – 7 May 2024 

• Mude captured the SME Accelerator – 20 May 2024 

• Mude captured the June FWC – 5 June 2024 

 

Innovation Station 

CBRIN's regular blogging platform engages with the innovation community, profiles 

entrepreneurs, innovators, and businesses, and shares industry news and CBRIN highlights. 

Articles are shared on owned-and-operated channels. Topics for this quarter included: 

 

• Meet Alex: the ICON Recipient transforming the waste industry 

• Could you be the next Canberra Innovation Grant recipient? 

• The father of Canberra’s accelerator programs – Dr Craig Davis (Part 2) 

• Meet Dr Craig Davis – the accidental entrepreneur – Part 1 

• Business event plants the seed for young Canberra entrepreneur 

• Meet the team: Jack Cassidy 

• Meet Scott: The ICON Recipient Transforming Customer-Centric Strategies 

• PV Labs – Leading Australia in Solar Renewable Energy 

• First Wednesday Connect Pitch List May 2024 

• Syenta – Advancing Solar Cell Recycling in Canberra 

• Where to find funding as a Local Canberran Start up 
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• Andrew Collins, Chain-FS 

• Jenny Jiang, Advanced Instrumentation Technology Centre 
• Matt Belvedere, Proactive Labs 
• Susan McGinty, Aya Leadership 

• Annie Haggar, Cyber GC 
• Shankar Dutt, Neuropore Systems 
• Ella Swift, SafeClick 

• Rosetta Romano, Rething Cybersecurity Standards and Frameworks: A Small 
Business Perspective 

• Tom Navakas, Mill House Ventures 

• Blog Post 
 
First Wednesday Connect 5 June 2024 

Hosted by the Canberra Institute of Technology at the Function Centre, Building K, 37 
Constitution Ave, Reid; 219 registrations: 48% new participants 
Audience: 32% entrepreneurs, 11% students, 10% Corporate, 11% public servants, 5% 
creatives, 5% SME, 5% researchers, 4% investors and 17% other 

Speakers: 

• Zak Farag, Psyquility 

• Rikki Norris, CIT Woden Campus 
• Irene Zhen, InnovationACT 
• Emmanuel Bichet, App CVD 

• Chimwemwe Mpaso, Renewable Energy Skills 
• Todd Dearing, Genius Authoring 

• Michelle Flatt, CIT Electric Vehicle Centre of Excellence 
• Jack Cassidy, Creative Connect 
• Craig Davis, GRIFFIN Accelerator 

• Blog Post 
 

 
Image:  Photo collage from First Wednesday Connect April, May and June 2024 
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Female Founders 

There have been 1,520 registrations for 28 Female Founders events since 24 March 2020.  

Female Founders Tradeshow, 7 May 2024 

Level 5, 1 Moore Street, 62 registrations: 58% new participants 

With Mother’s  ay right around the corner, May Female Founders was all about Finding 

Your Balance. Many founders find themselves juggling the responsibilities of children, 

families, elderly parents and more while running their business, and we invited a panel of 

four busy Canberra business owners to share their stories.  

The panel was made up of Anne-Marie Perret, Claire Saito, Tina McIntosh and Bronwyn Orr 

who all spoke openly about the challenges of balancing everything, the importance of 

having a supportive community and the benefits of having the autonomy to build their own 

culture and flexibility.   

 

Image:  photo collage from Female Founders 7 May 2024 

 

Regional, National and International Engagement 

• AESIC Delegation visited the CBRIN space and did a tour with the Canberra Cyber 

Hub on 7 May 2024  

• Texas A&M cadets visited the CBRIN space to learn about innovation – 14 May 2024 

• CBRIN sponsored room hire, and engaged entrepreneurs for the Beaten Zone 

Venture Partners (Queensland) event – 5 June 2024 

• CBRIN provided meeting space for Beaten Zone representatives to meet with 

entrepreneurs – 6 June 2024 

• Petr Adamek attended and spoke at the University Industry Innovation Network 

(UIIN) conference in Madrid, Spain on the topic “Shaping the  uture of Talent and 

Innovation” – 27-29 June 2024 (speaking engagement 28 June 2024) 
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• Petr Adamek attended the European Business Network (EBN) Congress in Nantes, 

France – 13-14 June 2024 

 

Other Event Support & Engagement  

• Questacon hosted their Education Programs Team Planning Day in the CBRIN 

events space – 29 and 30 April 2024 

• MCi Carbon hosted their Strategy Day in the Lab – 29 and 30 April 2024 

• CBRIN sponsored the room hire for ACT Space Games, hosted by Nominal Systems 

and Fifth Domain – 2 May 2024  

• CBRIN sponsored the room hire for WotLink’s Copilot event – 23 May 2024 

• CBRIN sponsored the room hire for The Baxter Family investor event – 5 June 2024 

• CBRIN sponsored the room hire for AI Build Club’s Hackathon – 7 to 9 June 2024 

• CBRIN Team provided a  udge for UNSW Canberra’s faculty 3MT – 26 June 2024 

• Canberra Cyber Hub hosted a number of events in the CBRIN Events Room this 

quarter  

• Blueegg held their EUX Catch up events in the CBRIN Lab this quarter 

• CBRIN sponsored room use for the Berrijam AI Talks events this quarter 

• CBRIN sponsored room use for the AI Build Club meet up events this quarter 

 

 
Image: Photo college (clockwise L to R) Petr Adamek speaking at the UIIN conference, 2024 ACT Space Games 

in CBRIN and Build Club Hackathon in CBRIN 

  



Quarterly Report Q4 2023-24 

60 

 

Theme 3.2 Innovation Hub(s)  

Objective: Deliver and grow coworking in the central innovation hub, work with 

others to connect their hubs into a network offering for entrepreneurs & innovators 

in Canberra and beyond. 

Key results:  Capacity and interactivity of diverse offerings that accommodate innovative companies in 

Canberra grows.   

Coworking at Canberra Innovation Network 

CBRIN's Coworking space is a thriving community of entrepreneurs, startups, researchers, 

and innovators. Located in the heart of Canberra's CBD, CBRIN Coworking is dedicated to 

fostering the innovation community. With access to meeting rooms, breakout spaces, a 

shared kitchen and dining space, high speed internet with Wi-Fi coverage across the whole 

floor of 1,600 m2, printing facilities and support, as well as access to private mentorship, we 

aspire to create the perfect place to launch and grow an innovative business in Canberra.  

Offering “more than  ust a desk;” CBRIN coworkers have privileged access to mentors, 

experts and exclusive events tailored to their needs. 

Coworking is an integral part of the CBRIN pipeline, with residents frequently participating 

in growth programs, events, and collaborative events, as attendees, panel members, and 

mentors. 

 

Key Achievements & Activities this Quarter 

• 10 events for the community to spark networking and collaboration. 

• Monthly Coworking Newsletters: 203 active subscribers with an average open rate 
of 43%.  

• CBRIN Coworking companies can access credit with AWS; currently evee, Rosella 
Street and XtreamCompute are registered. 

• As of 30 June 2024 there were: 

o 74 companies active in CBRIN Coworking, with 4 new companies joining the 
space.  

o 204 active members 

o 83 full-time memberships (dedicated desks), 47 part-time memberships 
(community desks), and 47 casual members this quarter.  

o 70% occupancy rate for full time desks, 127% for part time desks 

o Female members: 70 (34%) 

o CALD members: 52 (25%) 
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Companies working in the CBRIN Coworking Space this Quarter: 

ADS Solar 

Agape 

Amoux Company 

Angel Hellyer 

Augmented Intelligence 

Bakesale 

Better Renting 

Beth Anne Baldwin 

Bianca Pavlic The Label Pty 

Ltd 

Bluebird Advisory 

Blueegg 

Blue Sky Digital 

Brain Changer 

Campus Plus 

Canberra Blockchain Centre 

Canberra Cyber Hub 

Contraco   

Cybercy 

Decision Revolution 

Dentroid 

Disability Leadership 

Institute 

Disaster Science 

Drenlo  

Empact Group 

Epicorp 

Ereflect 

Evalue8 Sustainability  

Evee  

Evolutioned 

Flexiphone (formerly AtlasTech) 

FrontierSI 

GPN Vaccines Ltd 

Gridsight 

Grow Right Digital 

Haast 

Harrison Barratt Group 

Human Factors Group 

Humaneer.app 

illuminr 

Innovate Communicate 

Inten Tree Pty Ltd 

IR20 

Lanterne 

Lucy Pedley Bookkeeping 

MCi 

Mia Swainson Consulting 

MIIROKO 

Modern Methodologies 

Mude 

My Green Butler 

Numbers and Sense 

Nurture Culture 

OD-AI 

Oscillo Labs 

Overflow Solutions 

Ozstream 

Polygon Energy 

Rosella Street 

Self Plus Plus 

Safe Synergy 

Shoelace Creative 

Siemens Mobility 

The Business Body 

The Easy Read Toolbox 

The Jansz Group 

Traceably 

Veritas Group 

VenuBooka 

Vibe Dynamics 

Viortec 

VTARA Energy Group 

WOTLink 

XtreamCompute 

Yarn 

Your Season 
NB: New companies who joined the space this quarter are displayed in bold. Companies sponsored to use the 
Coworking space are in ‘italics.’ Sponsoring relates to GRIFFIN Accelerator companies, winners of competitions, 
or companies that create special value for the ecosystem. 

 

Coworker Wins 

The residents of the CBRIN coworking space are doing amazing things, and we celebrate 

and share their wins, big and small. We also celebrate when they connect in an exciting 

way.  Below are a selection of coworker wins: 

• Shooby Kandel, Mude, was featured in RiotAct  

• Rosella Street showcased at the NSW Government's 2024 Commercialisation 

Showcase  

• Scott Obara, Traceably, and Teresa Wocjik, Your Season, were featured in Canberra 

Daily 

• Smartlox named in Core Innovation's Hot 30  

• Brain Changer’s BOOST Recovery program won Most Impactful Innovation at the 

Painaustralia Pinnacles Awards  

• MCi Carbon CEO Marcus Dawe was a panellist at 2024's ImpactX Summit  

• Rebecca Keeley, Yarn founder and CEO, won Agrifutures ACT/NSW Rural Women's 

Award 
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Image:  collage screenshots from various websites  showcasing CBRIN coworker wins 

 

Coworking Network Connections 

CBRIN fosters friendly connections to other Coworking spaces in Canberra and nationally. 

Local Community Managers stay connected through the Canberra Region Coworking 

Network online, and with regular in person catch ups.  CBRIN is a member of Flexible 

Workspace Australia (FWA) and use the FWA network to connect to community builders 

nationally, and to access resources and training.  In June, CBRIN staff attended an online 

meeting of Canberra and NSW regional coworking spaces, including SpaceCubed, Jindy 

Workspace, Jaga, KeepCo, and GoodWork.  The discussion included current challenges, 

and how FWA can assist. 

 

Coworking reciprocal agreements 

CBRIN has reciprocal agreements with SpaceCubed in Perth and Jindy Workspace in 

Jindabyne. Under these reciprocal agreements, members of the CBRIN Coworking Space 

can work for a limited number of days per month at the partnered coworking space at no 

cost and vice versa. Each space also agrees to have the other space’s logo on their website  

with a backlink, and share content on their blog and socials. 

 

      

Image:  logos of coworking spaces with whom CBRIN has reciprocal agreements 
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Community Engagement and Communication 

CBRIN uses Slack, a channel-based messaging platform, to communicate information and 

engage with residents of the Coworking space. The CBRIN Slack workspace has 589 

members and 20 channels, including channels dedicated to Growth Programs, resources, 

and inspirational stories.  

The CBRIN team regularly posts events and announcements, and members engage in 

discussions, share wins, receive help and advice, and socialise. 

CBRIN emails a monthly newsletter to all coworkers, with a wrap up of the month just 

gone, news, and upcoming events. The coworking newsletter has 209 active subscribers 

with an average open rate of 43%. 

 

Image: coworkers from Overflow Solutions and Flexiphone at the SME Accelerator 

 

Coworker Engagement with other CBRIN Programs 

Being in the Coworking Space gives members privileged access to the CBRIN team, leading 

to Founder Conversations, referrals, and connections. Coworkers are actively encouraged 

to take part in CBRIN’s Growth Programs, networking events and collaborative events. 

This quarter: 

• The Growth Team had 18 Founder Conversations with coworkers 

• 7 coworkers participated in Founders Collective 

• 3 coworkers participated in Collaborative Events 

• 5 coworkers participated in the SME Accelerator 

• Coworkers engaged with delegates from Texas A&M Cadets 

• 4 coworkers pitched at First Wednesday Connect 

Lunch and Learns 

Lunch and Learn sessions are an excellent and time-efficient way for coworkers to build 

knowledge and skills. The sessions are tailored to meet coworker needs, and source 






