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Enquiries: 
Public Sector Management Group, Workforce Capability and Governance Division
Chief Minister, Treasury and Economic Development Directorate 

Email: psm@act.gov.au







Disclaimer
The ACT Public Service is committed to quality service to its clients and makes every attempt to ensure accuracy, currency and reliability of the information contained in this publication. However, changes in circumstances over time may impact on the veracity of this information. 
Accessibility
Copies of this publication are available in alternative formats upon request.

The ACT Government launched its Veterans’ Employment Strategy in September 2017. The Government supports the transition of Australian Defence Force (ADF) personnel into civilian life and recognises that their skills and experience are a valuable asset to the ACT community. The Government’s vision is to make the ACT Public Service (ACTPS) a leader in the recruitment and retention of veterans.
The ACT Government Veterans Employment Strategy aligns with the broader focus of the ACTPS to build a diverse, agile, responsive and innovative public service that delivers the ACT Government’s priorities and provides effective services for the ACT community.
Veterans have received rigorous, high quality and broad ranging training while serving in the ADF. The skills and experiences of a Veteran are a valuable asset which transfer easily into many ACTPS roles.
The ADF Environment
ADF members undergo a highly competitive selection process which provides a thorough scrutiny of all candidates. 
Ongoing education and training is a requirement of service and rank progression.
ADF members work alongside diverse groups of individuals from a wide range of environments.
There is a broad spectrum of occupations and professions in the ADF, including information communications and technology, procurement, legal, health practitioners, mechanical and technical engineers. Some Veterans may have experienced deployment in operational capacities.
The ADF largely operates in an environment that is Volatile, Uncertain, Complex and Ambiguous (VUCA). ADF members have the ability to thrive, display resilience and not be overwhelmed when faced with a VUCA environment or situation. 



Personal Attributes
A Veteran may bring some of the following personal attributes to your organisation:
	Attribute
	Description

	Adaptability
	Veterans are used to changing locations, environments, situations and approaches to problems. They have the potential to readily adapt to changing needs and requirements.

	Resilience
	Improved resilience due to service requirements means Veterans can manage and meet numerous task deadlines under pressure. Resilience is a key component of military training.

	Problem solving and initiative
	Veterans will take the initiative when identifying a shortfall. They will see a problem, consider how to solve it and act without requiring direction.

	Strong communication
	Defence requires clear and concise communication both written and verbal. Veterans can structure communication logically and clearly, and can readily adapt communication styles to suit diverse audiences.

	Security awareness
	This encompasses security of personal belongings, work equipment, information and the workplace. They are very conscious of sensitive information and will protect it accordingly.

	Teamwork and leadership
	All ADF personnel are instilled with the importance of teamwork and will have experiences in a variety of teams and dynamics throughout their career. Through working in a team environment they seek to maximise the outcomes for the organization.
Leadership is experienced from the beginning of service, constantly understudying those above them to learn and be ready to lead when the opportunity arises. Defence force leadership qualities include relationship building, communication, integrity and strategic direction.





ADF Ranks
It can be difficult to translate ADF ranks, experience and capabilities into the classifications, role and titles used in the ACTPS. Set out below is information on the ADF rank structure and the transferrable experiences and capabilities of ADF members.
ADF ranks can be grouped into four levels:
· Senior Officers;
· Junior and Mid Ranking Officers;
· Senior Non Commissioned and Warrant Officers; and
· Junior Enlisted Ranks.
Senior Officers
· Highest ranks in the ADF.
· Decades of experience in the organisation.
· Requires high level accountability and judgement in decision making processes.
· Responsible for authorising major policy implementation programs.
	Navy
	Army 
	Air Force

	Admiral
	General
	Air Chief Marshal

	Vice Admiral
	Lieutenant General
	Air Marshal

	Rear Admiral
	Major General
	Air Vice- Marshal

	Commodore
	Brigadier
	Air Commodore

	Captain
	Colonel
	Group Captain



Junior and Mid Ranking Officers
· ADF middle management.
· Take strategic direction and produce operational outcomes.
· Adept at command and leadership.
· Valued for the ability to lead program strategy.
· Operational and general management duties.
	Navy
	Army 
	Air Force

	Commander
	Lieutenant Colonel
	Wing Commander

	Lieutenant Commander
	Major
	Squadron Leader

	Lieutenant
	Captain
	Flight Lieutenant

	Sub Lieutenant
	Lieutenant
	Flying Officer

	Acting Sub Lieutenant
	2nd Lieutenant
	Pilot Officer


Senior Non Commissioned and Warrant Officers
· Technical specialists and advisors to more senior leaders.
· Operational management responsibilities, including administrative, training and performance management.
· Communicate strategy and objectives to very large audiences.
· Exceptional skills in instruction and training, logistics, and technical and trade disciplines.
	Navy
	Army 
	Air Force

	Warrant Officer of the Navy
	Regimental Sergeant Major of the Army
	Warrant Officer of the Air Force

	Warrant Officer
	Warrant Officer Class 1
	Warrant Officer

	Chief Petty Officer
	Warrant Officer Class 2
	Flight Sergeant

	Petty Officer
	Staff Sergeant
Sergeant
	Sergeant



Junior Enlisted Ranks
· Majority of the workforce which currently equates to 66% of Veterans leaving the ADF.
· Constantly delivering on tasks.
· Has undertaken specialised training, trade development or qualifications.
· Develops relationships to engage with the team as individuals and as a group.
· Takes instruction and produces results.
· Communicates objectives and provides consistent feedback.
· Accountable for decisions and outcomes.
	Navy
	Army 
	Air Force

	Leading Seaman
	Corporal
Lance Corporal
	Corporal

	Able Seaman
	
	Leading Aircraftman

	Seaman
	Private
	Aircraftman



Considering Veterans for ACTPS Positions
The ACTPS Recruitment Guidelines (available on the ACTPS Employment Portal at: https://www.cmtedd.act.gov.au/employment-framework/for-employees/a-z) outline and describe better practice recruitment methods and principles intended to support the ACTPS in managing recruitment activity. The aim of any recruitment exercise is to attract and select high quality individuals to the ACTPS. Where a need to fill a vacancy has been identified, consideration should be given to whether the position may be suitable for a Veteran taking into account Veterans’ personal attributes set out on page 4 of this document. If it is determined that a position may be suitable for a Veteran, it may be appropriate to update the selection documentation to indicate that recent ADF experience is desirable.
The Application Coversheet for ACTPS vacancies has been updated to enable applicants to identify if they are former ADF members. When selection panels are assessing applications from Veterans it is recommended that the panel considers that Veterans have limited experience in addressing selection criteria and limited interview experience.
The September 2016 amendments to the Public Sector Management Act 1994 saw the introduction of the Merit and Equity Principle (section 8). The merit and equity principle is a modern recasting of the concept of merit which focuses on ensuring that a person selected for a positon in the ACTPS is not just the best technically qualified or experienced candidate, but someone who is the best fit for the workplace on an overall assessment that also takes into account their personal characteristics and workplace circumstances. The recasting of the merit principle can be used in the assessment of applications from Veterans.
For further information about this Guide please email psm@act.gov.au.
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